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CINCINNATI  DIVISION. 


ReffMter  Monthly  MMtloff  of  the  Central  AsMdntion  of  RailroMl  Offlcera,  Cincinnati 

Division,  held  In  Room  71,  Cnrew  Bulldlnff,  Clnclnmitl, 

Ohio,  Tuesday.  January  9.  1900. 


The  meeting  was  called  to  order  at  11:05  a.  m.,  by 
President  Galloway. 

The  following  roads  were  represented : 

B.  &  O.  S-W.  R.  R Mil.  W.  H.  Brimson Supt. 

....Mr.  L-  C.  Fritch Supt. 

....Mr.  C.  C.  Riley Supt.  C.  S. 

C.  C.  C.  &  St.  L.  Ry....MR.  H.  F.  Houghton  ...Supt. 

^'P*^  ....Mr.  F.  M.  Lawler D.  M.  M. 

**  ...^Mr.  Mason  Rickert....D.  M.  M. 

C.  H.  &  D.  Ry Mr.  A.  Galloway Supt. 

C.  &  O.  Ry Mr.  W.  T.  Smith A.  M.  M. 

C.  N.  O.  &T.  P.  Ry...MR.  J.  P.  McCuen Supt.  M.  P. 

L.  &  N.  R.  R ..Mr.  Brent  Arnold Supt. 

P.  C.  C.  &  St.  L.  Ry....MR.  Geo.  B.  Fravel R'd  F.  of  E. 

President:  As  the  minutes  of  the  previous  meeting  have 
been  printed  and  distributed,  unless  there  are  some  corrections 
to  make,  the  same  will  stand  approved  as  printed. 
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Improper  Loading  of  Foreign  Cars  in  Homeward  Direction. 

Secretary:  The  special  committee  having  charge  of  this 
matter  submitted  report  at  the  last  meeting,  and  I  was  instructed 
to  secure  letter  ballot  on  same.  I  have  received  replies  from 
the  L.  &  N.  R.  R.,  Erie  R.  R.,  B.  &  O.  S-W.  R.  R.,  C.  H.  & 
D.  Ry.,  Cincinnati  Northern  R.  R.  and  C.  &  O.  Ry.,  but  have 
no  response  from  the  C.  C.  C.  &  St.  L.  Ry.,  P.  C.  C.  &  St.  L. 
Ry.,  C.  N.  O.  &  T.  P.  Ry.,  L.  &  E.  Ry.  and  C.  &  M.  V.  Ry. 

Mr.  Arnold :  I  move  that  the  matter  go  over  until  the  next 
meeting,  in  the  meantime  the  Secretary  to  take  the  matter  up 
with  the  roads  who  have  not  replied  and  endeavor  to  obtain 
their  vote. 

Seconded  and  carried. 

Charging  for  Pintsoh  Oas  in  Passenger  Equipment  in  Interchange. 

Mr.  Lawler:  The  Standing  Committee  would  ask  for 
further  time  on  this  matter. 

Mr.  Arnold :     I  move  that  the  request  be  granted. 
Seconded  and  carried. 

Manner  of  Loading  Cross-ties. 
The  Secretary  read  the  following  report : 

Cincinnati,  Ohio,  January  9,  1900. 
Mr.  O.  G.  Fetter, 

Secretary  Central  Association. 
Dear  Sir:  At  a  meeting  of  the  Standing  Committee  on 
Joint  Car  Inspection  held  this  date,  the  manner  of  loading  cross- 
ties  was  again  considered,  and  the  following  resolution  adopted : 
Resolved,  That  the  Standing  Committee  on  Joint  Car  In- 
spection recommend  to  the  Central  Association  of  Railroad  Of- 
ficers, Cincinnati  Division,  for  adoption  the  recommended  prac- 
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ticc  of  the  M.  C.  B.  Association  of  1897  for  loading  cross-ties 
on  flat  cars  as  shown  on  page  100,  figure  8. 

Yours  truly, 

(Signed)  O.  G.  Fetter, 

Secretary. 

Mr.  Houghton:  I  move  that  the  report  of  the  committee 
be  adopted  as  the  practice  of  the  roads  interested  in  this  Asso- 
ciation. 

Seconded  by  Mr.  Brimson  and  carried. 

WMghing  Chrain  and  Hay  Transferred,  Etc. 

Mr.  Houghton:  I  will  have  to  report  what  little  progress 
has  been  made  and  ask  for  another  month's  time.  I  find  that 
the  three  roads  that  seem  to  be  principally  interested  in  this 
matter  have  partially  settled  the  question  amongst  themselves 
by  agreeing  to  charge  for  transfer  and  weighing  of  a  car  when 
the  same  is  consigned  to  local  points,  but  they  still,  in  their 
traflSc  departments,  have  decided  to  absorb  the  cost  when  going 
to  competitive  points,  and  it  looks  to  me  as  though  it  is  a  mat- 
ter that  we  can  not  handle  as  it  is  considered  a  traffic  matter. 

President :  If  there  are  no  objections,  the  committee  will 
be  granted  further  time. 

Report  of  Action  of  the  Cincinnati  Freight  Committee  on  Eecom- 
mendation  of  this  Association  for  Cleaning  Stock  Cars. 

The  Secretary  read  the  following  communication : 

Cincinnati,  Ohio,  January  8,  1900. 
Mr.  O.  G.  Fetter, 

Secretary  Central  Association. 
Dear  Sir:     At  a  meeting  of  the  Cincinnati   Freight  Com- 
mittee held  this  date,  the  recommendation  of  the  Central  Asso- 
ciation  of   Railroad    Officers,  Cincinnati    Division,  relative   to 
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cleaning  stock  cars  was  considered,  and  the  following  resolu- 
tion adopted : 

Resolved,  That  this  Committee  has  considered  their  letter 
and  that  there  is  nothing  from  a  freight  traffic  standpoint  that 
i\eed  prevent  the  arrangement  with  the  Cincinnati  Union  Stock 
Yards  Company  being  put  in  efiFect,  but  the  Committee  regards 
the  question  as  one  that  should  be  handled  by  the  Transporta- 
tion Departments  of  the  different  roads  and  suggest  that  that 
department  of  the  different  roads  perfect  the  arrangement. 

Yours  truly, 

(Signed)  O.  G.  FETTER, 

Chairman. 

Mr.  Houghton:  As  I  understand  it,  when  the  question 
came  up  it  did  not  have  anything  to  do  with  the  Cincinnati 
Union  Stock  Yards.  I  think  it  referred  to  the  interchange  of 
stock  cars;  for  instance,  the  L.  &  N.  R.  R.  ordered  a  certain 
number  of  stock  cars  from  a  northern  line  to  be  loaded  on  their 
line  for  a  northern  point,  and  if  they  demanded  the  cleaning  of 
the  cars  the  delivering  line  would  have  to  do  it.  I  do  not  see 
that  the  question  has  been  raised  in  any  way  with  the  Stock 
Yards  people,  and  there  is  nothing  in  the  report  to  take  up  with 
them.  The  recommended  practice  of  the  Committee  is  all  right 
and  seems  to  have  been  agreed  to  by  the  adoption  of  the  report 
at  the  last  meeting. 

Mr.  Brimson :  That  was  my  understanding  when  this  mat- 
ter was  brought  up. 

Mr.  Houghton:  I  move  that  the  three  rules  adopted  at  the 
last  meeting  in  regard  to  the  question  of  cleaning  of  stock  cars 
be  put  into  effect  February  i,  1900,  on  the  lines  forming  this 
branch  of  the  Central  Association. 

Seconded  by  Mr.  Arnold  and  carried. 

(Note. — See  Rules,  pages  799  and  800,  December  Proceed- 
ings. ) 


Handling  of  Local  Railroad  Mail  and  Delivery  of  Notices  to  Con* 
ai^etii  by  the  Ohio  MsBsenger  and  Telegraph  Company. 

The  Secretary  read  correspondence  from  the  Ciucitinati 
Local  Freight  Agents'  Association  regarding  proposition  of  the 
Ohio  Messenger  and  Telegraph  Company  to  handle  all  local 
railroad  mail  and  deliver  all  freight  notices  to  consignees,  tak- 
ing receipts  for  same^  for  the  sum  of  #540,00  per  month,  which 
service  is  at  present  costing  the  railroads  $608, 28,  and  recom- 
mending the  same  be  given  a  tliree-months'  trial. 

Mn  Arnold:  I  move  that  we  adopt  the  suggestion  of  the 
Cincinnati  Local  Freight  Agents*  Association. 

Seconded  by  H*  F*  Houghton. 

Mn  Brimson:  1  would  like  to  have  further  time  to  look 
into  the  matter,  as  I  do  not  see  why  the  week  of  December  17 
to  23  was  specially  selected  to  ascertain  the  number  of  notices 
sent  out.  It  occurs  to  me  that  that  is  one  of  the  busiest  weeks 
we  have^  and  perhaps  that  was  not  considered ,  and  I  am  not 
prepared  now  to  vote  on  this  question  and  would  like  to  have 
more  time  to  look  fully  into  it. 

Secretary:  Mr.  Brimsou  stated  that  that  week  was  one  of 
the  very  busiest  we  have;  if  that  is  the  case,  your  expense  is 
higher  than  it  will  be,  as  the  expense  is  based  on  the  number 
of  packages  handled,  and  your  percentage  will  be  changed 
every  month- 
President:  Is  there  anything  in  this  proposition  against  the 
United  States  mail  laws? 

Secretary:     No,  sir;  nothing  at  all. 

President:  It  is  going  to  be  cheaper  for  the  railroads  of 
Cincinnati,  is  it  not? 

Secretary:  It  will  be  a  little  cheaper,  and  for  ^t he  service 
you  will  get  out  of  it,  it  will  be  worth  a  great  deal  more  to 
you  alL 
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President :  One  of  the  best  points  that  I  see  is,  that  ¥fe  are 
going  to  get  a  receipt  for  all  notices  delivered. 

Mr.  Riley :  I  understand  that  this  contemplates  just  mail 
from  local  freight  offices  to  local  freight  offices. 

Secretary:  The  mail  from  local  freight  offices  tto  local 
freight  offices  and  all  notices  and  U.  S.  Mail  and  postal  cards 
sent  from  a  local  office  to  patrons  of  a  road. 

President :  If  there  is  any  additional  expense,  who  is  going 
to  make  it  up? 

Secretary :  The  man  who  carries  the  most  business.  You 
will  have  to  pay  for  the  service  you  get.  As  your  business 
increases,  your  expense  will  increase  as  your  percentage  of  the 
fixed  charge  will  be  governed  by  the  number  of  packages  you 
handle,  and  one  advantage  of  the  arrangement  is  that  you  will 
simply  have  to  pay  for  the  service  you  actually  get,  whereas 
you  are  all  now  paying  an  arbitrary  charge  of  $24.00  per  month 
for  the  Joint  Railway  Messenger  Service,  no  matter  how  much 
business  is  handled  for  you. 

Mr.  Houghton:  I  think  Mr.  Brimson  raised  a  point  that 
has  not  been  understood.  The  basis  of  this  bid  of  $540.00  per* 
month  is  on  the  amount  of  business  that  was  transacted  during 
the  week  immediately  preceding  the  holidays,  probably  the 
heaviest  week  of  the  year;  why  we  should  pay  at  that  rate  the 
year  around  is  something  that  I  think  should  be  considered. 

Secretary:  When  this  matter  first  came  up,  about  February 
or  March  of  last  year,  each  agent  was  requested  to  furnish  a 
statement  of  the  number  of  notices  delivered  by  messenger  and 
the  expense  of  same,  basing  his  figures  on  a  month's  business, 
which  was  done,  and  in  order  to  verify  these  figures,  each  agent 
was  requested  to  keep  a  record  of  the  business  handled  during 
the  week  mentioned.  To  start  with,  the  bid  of  the  Ohio  Mes- 
senger and  Telegraph  Company  was  based  on  the  figures  which 
we  furnished  them  from  the  statements  submitted  by  the  agents 
along  about  February  or  March,  and  when  the  figures  were 
compiled  for  the  month  of  December,  based  on  the  week  men- 
tioned, there  was  so  very  little  difference  that  the  original  bid 
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of  the  Ohio  Messenger  and  Telegraph  Company  was  allowed  to 
stand. 

Mr.  Houghton :  I  would  like  to  o£Fer  an  amendment  to  Mr. 
Arnold's  motion  to  the  eflEect  that  action  be  postponed  until  the 
next  meeting  so  that  all  members  may  have  time  to  consider 
the  matter,  in  the  meantime  the  Secretary  to  furnish  all  lines 
with  copies  of  the  statistics  covering  the  subject. 

Mr.  Arnold :     I  will  accept  the  amendment  as  proposed. 

The  President  here  called  for  vote  on  the  motion  as  amended, 
which  was  carried. 

Communications. 

The  Secretary  read  the  following  : 

Louisville,  Ky.,  December  30,  1899. 
Mr.  O.  G.  Fetter, 

Secretary,  Central  Association. 
Dear  Sir :  Please  bring  up  the  question  of  loading  lumber 
on  strips,  so  as  to  prevent  sap  stains  that  occur  when  green 
lumber  is  loaded  solid.  I  have  given  instructions  that  lumber 
can  be  loaded  on  such  strips  if  they  are  not  more  than  three 
inches  thick  and  fully  ten  inches  wide,  so  that  they  would  not 
roll.  In  my  opinion  a  committee  should  be  appointed  to  formu- 
late a  rule  for  this,  and  especially  to  say  what  class  of  lumber 
can  be  loaded,  i,  c,  the  shortest  length  and  least  thickness. 

Yours  truly,  . 

(Signed)  P.  Lkeds, 

S.  M. 

Mr.  McCuen :  For  the  benefit  of  the  Association  would  say 
that  the  Barney  &  Smith  Car  Company  at  Dayton  took  this 
question  up  with  our  road  some  time  ago,  asking  whether  we 
would  accept  cars  with  dressed  sills,  as  they  have  their  sills 
dressed  at  the  mills  in  the  South,  and  they  wanted  to  know 
whether  we  would  accept  cars  consigned  to  them  with  strips 
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between  the  different  tiers  of  sills  to  keep  them  from  getting 
stained  by  the  sap,  and  we  noti6ed  them  that  we  would  accept 
them.  All  strips  that  have  come  to  us  that  way  have  been  about 
one  by  six. 

Mr.  Arnold :  I  move  that  a  committee  of  three,  composed 
of  members  from  the  Mechanical  Department,  be  appointed  by 
the  Chair  to  take  charge  of  the  matter. 

Seconded  and  carried. 

President :  I  will  appoint  as  committee  Mr.  J.  P.  McCuen, 
Mr.  W.  T.  Smith  and  Mr.  Geo.  B.  Fravel. 

Car  Service. 

The  Secretary  read  the  following  letter: 

Indianapolis,  Indiana,  January  5,  1900. 
Mr.  O.  G.  Fetter, 

Secretary  Central  Association. 
Dear  Sir:  I  would  respectfully  suggest  that  each  Division 
of  the  Central  Association  appoint  a  ''Standing  Committee  on 
Car  Service  Matters."  I  do  not  refer  to  demurrage  or  trackage 
charges,  but  to  all  matters  pertaining  to  the  prompt  handling  of 
equipment,  especially  in  view  of  working  cars  home  in  the 
homeward  direction.  You  have  a  standing  committee  on  Joint 
Car  Inspection,  and  I  do  not  see  why  you  should  not  have  a 
standing  committee  on  car  service  matters. 

Respectfully  submitted, 

(Signed)  J.  R.  Cavanagh, 

Supt.  C.  S. 

Mr.  Riley :  I  move  that  a  committee  of  three  be  appointed 
to  look  into  the  advisability  of  appointing  such  a  committee, 
and  if  they  think  it  advisable,  to  define  their  duties. 

Seconded  by  Mr.  Lawler  and  carried. 

President:  I  will  appoint  as  that  committee  Mr.  J.  R. 
Cavanagh,  Mr.  C.  C.  Riley  and  Mr.  G.  H.  Waldo. 
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Payment  of  Transfer  of  Cars  when  Beconsigned  and  Forwarded 
on  Through  Bate. 

The  Secretary  read  communication  from  the  C.  H.  &  D.  Ry. 
regarding  payment  of  transfer  charges  on  C.  &  O.  cars  4,796 
and  4,184,  which  were  reconsigned  and  forwarded  on  through 
rate. 

Mr.  Riley :  I  move  that  the  matter  be  referred  to  a  com- 
mittee of  three  to  look  into  the  matter  and  make  report  at  the 
next  meeting. 

Seconded  and  carried. 

Vice-President:  I  will  appoint  as  such  committee  Mr.*  Brent 
Arnold,  Mr.  H.  F.  Houghton  and  Mr.  Ralph  Peters. 

Alleged  Violation  of  Bnle  III  of  Bnles  Ooveming  Switch  Cars. 

Mr.  Arnold:  I  notice  in  the  printed  proceedings  of  the 
November  meeting  that  Mr.  Lewis,  of  the  C.  &  O.  Ry.,  stated 
that  the  C.  &  O.  Ry.  had  delivered  to  the  L.  &  N.  R.  R.  about 
twenty  C.  &  O.  box  cars  at  Latonia,  to  be  loaded  for  points  on 
the  C.  &  O.  Ry.,  and  that  we  had  diverted  all  of  them.  I 
would  like  to  state  for  the  information  of  the  Association  that 
the  cars  were  ordered  to  be  used  at  Latonia  for  transferring  of 
a  number  of  cars  to  be  delivered  to  the  C.  &  O.  Ry.,  but  we 
found  the  next  day  that  the  freight  was  at  Lexington,  Ky., 
instead  of  Latonia,  Ky.,  and  we  immediately  called  up  the 
traflfic  office  of  the  C.  &  O.  Ry.  to  ascertain  if  it  would  be  satis- 
factory to  them  for  us  to  send  the  cars  to  Lexington  and  re- 
ceived advice  from  them  that  it  would  be  all  right,  and  I  re- 
quested their  traffic  department  to'  advise  Mr.  Lewis'  office 
accordingly,  and  I  presume  Mr.  Lewis  was  not  aware  of  the 
facts  when  he  made  that  statement. 


Members  Proposed. 

The  following  names  were  proposed  for  membership  and 
duly  elected : 

G.  W.  Plumly,  Trainmaster,  B.  &  O.  S-W.  R.  R. 
F.  J.  Smith,  D.  M.  M.,  B.  &  O.  S-W.  R.  R. 
L.  C.  Fritch,  Supt.,  B.  &  O.  S-W.  R.  R. 
H.  M.  Waite,  Supt.,  C.  N.  O.  &  T.  P.  Ry. 
J.  W.  Hood,  Trainmaster,  C.  N.  O.  &  T.  P.  Ry. 

Election  of  Officers. 

The  President  appointed  Messrs.  Arnold,  Fravel  and  Riley 
as  committee  to  present  nominations,  which  committee  sub- 
mitted the  following: 

For  President,  Mr.  W.  H.  Brimson ;  Vice-President,  Mr.  H. 
F.  Houghton;  Secretary. Treasurer,  Mr.  O.  G.  Fetter. 

Standing  Committee  on  Joint  Car  Inspection:  Mr.  F.  M- 
Lawler,  Mr.  Wm.  Adair,  Mr.  W.  H.  Brimson,  Mr.  Geo.  W. 
Lewis,  Mr.  J.  P.  McCuen,  Mr.  A.  Galloway  and  Mr.  Geo.  B. 
Fravel. 

Mr.  Arnold:  I  move  that  the  President  be  authorized  to 
cast  the  ballot  of  this  Association  for  the  gentlemen  named% 

Seconded  and  carried. 

President:  It  affords  me  unbounded  pleasure  to  cast  the 
ballot  of  this  Association  for  the  officers  named,  and  to  declare 
them  duly  elected. 

In  retiring  I  wish  to  say  that  I  thank  you  very  kindly  for 
the  courteous  treatment  and  for  the  many  favors  shown  me  as 
your  executive  officer.  While  I  appreciate  my  shortcomings  as 
an  executive  officer,  still  I  have  done  the  best  I  could,  at  least, 
by  trying  to  be  faithful  in  my  attendance.  Again  I  thank  you 
and  bespeak  for  my  successor,  his  colleagues  and  the  Cincinnati 
Division  a  successful  and  profitable  year. 


—  «3  — 

Mr.  Brimson:  T  duly  appreciate  your  kindness  in  unani- 
mously selecting  me  to  preside  over  your  meetings  during  the 
next  twelve  months. 

Mr.  Arnold :  I  move  that  a  vote  of  thanks  be  extended  to 
the  retiring  officer  for  the  able  and  impartial  manner  in  which 
he  performed  the  duties  of  his  office. 

Seconded  and  carried. 

Adjourned  12:25  P«  "^• 

A.  Gali^oway,  O.  G.  Fetter, 

President.  Secretary. 
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INDIANAPOLIS  DIVISION. 


t«cahir  MoHtkly  MMtinf  of  tk*  Central  AMoclatlon  of  RaUroad  Ofilcora.  Indl— polto 
DIvbloa,  hold  «t  Unloa  Station,  Monday,  Jonoary  8, 1900. 


Meeting  called  to  order  by  Vice-President  Zion. 

The  following  lines  were  represented : 

T.  H.  &  I.  R.  R O.  E.  Raidy Trainmaster. 

J.  M.   LiNDLEY Rd.  F.  ofE. 

P.  C.  C.  &  St.  L.  Ry..*M.  W.  Mansfiei^d... Superintendent. 

*  *  *  *  . .  W.  SwANSTON Master  Mechanic. 

*'  *'  ..J.  W.   Greenen Trainmaster. 

•'  *•  ..N.  C.  Bennett Trainmaster. 

I.  &  V.  R.  R *M.  W.  MANSFIE1.D... Superintendent. 

*'      "       E.  F.  Kearney Trainmaster. 

C.  I.  &  L.  Ry A.  J.  O'Reilly Genl.  Agent. 

C.  H.  &  D.  Ry fA.  Galloway Superintendent. 

C.  G.  C.  &St.  L.  Ry...G.  W.  Bender Superintendent. 

...C.  S.   Rhodes Supt.  Telegraph. 

P.   &  E.  R.  R C.  A.  Paquette Superintendent. 

E.   M.  CosTiN Trainmaster. 

"       *'       A.  J.  Gibson Rd.  F.  of  E. 

L.  E.  &  W.  Ry H.  F.  Bickell Asst.  Gen.  Supt. 

"       M.  P.  Deniston Trainmaster. 

L  W.  Kurtz Div.  M.  M. 

I.  U.  Ry A.  A.  Zion Superintendent. 

I.  D.  &  W.  R.  R G.  H.  Graves Superintendent. 

^Represented  by  E.  F.  Kearney. 
tRepresented  by  A.  J.  O'Reilly. 


—  15  — 
The  following  visitors  were  present: 

W.  A,  Maxwell,  Chief  Train  Dispatcher,  I.  D.  &  W-  Ry- ; 
Charles  K.  Haverfield,  Chief  Train  Dispatcher,  P.  &  E.  Ry- ; 
L.  E.  DeBolt,  Chief  Train  Dispatcher,  U  E.  Sl  W,  Ry, ;  W, 
M.  Eggleston,  Chief  Train  Dispatcher,  R  C.  C,  &  St.  h*  Ry. ; 
^E,  L-  Krafift,  Chief  Train  Dispatcher,  1,  &  V,  Ry. 

There    being  no  objections  the   minutes  of  the  previous 
\  meeting  were  approved  as  printed. 

Unfinisked  Buiineii. 
No  business  before  the  meeting  under  this  heading, 

Eeportt  af  Gommltteea. 


N 


Eeport  of  Standing  Comniittee. 

L.  E.  &  W.  vs,  L  U.  Ry*,  Responsibility  for  damage  to  car 
C  R*  C-  L.  74-     Case  No.  22. 

Mr,  G-  B,  Staats, 

Sec'y  Central  Ass'n  R.  R.  Officers. 

Dear  Sir:  1  received  your  letter  of  December  4, with  papers 
in  the  controversy  between  the  L.  D.  &  W.  and  the  L  U,  Ry., 
in  regard  to  C.  R.  C,  L.  car  No.  74,  at  Indianapolis^  September 
a8,  1899,  and  after  getting  a  further  statement  from  Mr.  Zion,  1 
submitted  the  papers  with  my  letter  of  the  T2th  attached,  to 
the  Committee,  except  that  as  Mr*  Kurtz  and  Mr.  Zion  were 
interested  parties^  they  were  not  asked  to  cooperate  with  the 
other  members*  I  have  also  attached  the  replies  received  from 
Messrs.  Lawler,  Raidy,  Graves  and  Mansfield.  It  will  l>e  noted 
that  three  of  the  four  members  of  the  Committee  agree  and  that 
one  dissents  from  the  majority. 

The  papers  show  that  C*  R,  C*  L.  car  74,  loaded  with  canned 
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goods,  arrived  on  train  No.  163  of  the  L.  E.  &  W.  on  the  a.  m. 
of  September  28,  and  that  it  was  inspected  on  arrival  and 
found  O.  K.  This  inspection  was  made  at  the  Belt  Junction, 
and  after  the  inspection  it  was  switched  to  the  transfer  tracks 
at  the  Belt  Junction  for  delivery  to  the  Vandalia  by  the  I.  U. 
Ry.,  but  that  the  L.  E.  &  W.  did  not  make  a  further  inspection 
after  the  car  was  last  switched  by  them.  The  car  was  reported 
for  transfer  at  9:20  a.  m.,  and  about  two  hours  after,  the  Belt 
engine,  with  Conductor  Vinzant,  came  to  take  it  out  of  the  track. 
There  is  nothing  in  the  papers  to  show  that  there  was  any  other 
engine  on  this  track  during  the  time  stated,  yet  Conductor  Vin- 
zant reports  finding  the  draft  timbers  down  five  or  six  inches  on 
the  end  next  to  the  truck,  the  body  also  being  damaged  on  the 
end  which  was  bulged  out,  showing  that  there  must  have  been 
rough  usage  between  the  inspection  of  the  L.  E.  &  W.  men  and 
that  of  the  Belt  conductor.  We  find  that  notwithstanding  the 
defects  noted  by  Conductor  Vinzant,  he  took  the  car  to  the 
Vandalia  and  that  it  was  refused  by  them  on  account  of  the  de- 
fects and  returned  by  the  Vandalia  to  the  L.  E.  &  W.  on  the 
following  day,  with  a  very  considerable  increase  in  the  defects 
over  those  noted  by  Conductor  Vinzant.  The  additional  defects 
in  our  opinion  must  have  been  the  result  of  handling  the  car 
with  the  defects  noted  by  him.  It  is  impossible  for  your  Com- 
mittee to  say  who  first  damaged  this  car,  as  the  whole  truth  is 
not  brought  out  in  the  papers  referred  to  us,  but  in  view  of  the 
fact  that  the  damage  as  noted  by  the  Belt  conductpr  was  such 
that  it  was  sure  to  be  rejected  by  the  Vandalia,  your  Committee 
are  of  the  opinion  that  the  Belt  should  not  have  moved  the  car 
until  the  attention  of  the  L.  E.  &  W.  had  been  called  to  it. 

Your  Committee  has  frequently  decided  that  the  I.  U.  Ry. 
is  not  responsible  for  defect  on  a  car  when  received  by  them, 
and  can  only  be  held  responsible  for  damage  done  by  them,  but 
the  condition  of  the  car  as  noted  by  the  conductor,  shows  that 
it  was  not  in  a  condition  to  be  delivered  to  the  Vandalia,  and 
for  that  reason  should  not  have  been  moved  by  him.  Therefore 
the  decision  of  your  Committee  is  that  the  responsibility  for  all 
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the  damage  should  be  placed  on  the  L  U.  Ry,  on  accotmt  of 
moving  a  car  having  such  defects  that  it  was  sure  to  be  refused 
by  the  road  to  which  it  was  assigned. 

Wm.  Swanston, 
F,  M.  Lawler, 
O,  E,  Raidy, 
Geo.  H.  Graves, 

Committee, 

The  following  minority  report  was  also  submitted: 

Indianapolis,  Indiana,  January  8,  1900. 
Mr.  Wm.  Swanston, 

Chairman  Standing  Committee* 

Dear  Sir:  I  can  not  agree  with  the  majority  of  the  com- 
mittee, but  must  maintain  the  position  taken  in  my  letter  of 
December  27,  1899, 

I  The  report  of  the  majority  is  not  consistent.  They  say  the 
Committee  *'has  frequently  decided  that  the  I»  U*  Railway  is 
not  responsible  for  defects  on  car  when  received  by  them,  and 
can  be  held  responsible  only  for  damage  done  by  them.^'  The 
record  shows  that  at  Idast  part  of  the  damage  was  done  before 
the  car  was  accepted  by  the  L  V.  Railway;  then  why  should 
they  be  requested  to  pay  all  the  damage  simply  for  an  error  in 
judgment  (even  admitting  it  was  such),  which  at  the  worst 
could  have  injured  the  Belt  people  only,  either  in  being  com- 
pelled to  return  car  to  L*  E.  &  W.  after  refusal  by  the  Vandalia, 
or  in  causing  a  serious  accident  on  Belt  tracks^  doing  damage 
to  that  Company  as  a  result  of  its  unsafe  condition. 

From  the  evidence  contained  in  the  attached  papers  I  think 
both  Companies  are  partly  responsible;  the  h*  B,  &  W*  R.  R.  on 
account  of  failing  to  inspect  car  at  the  proper  time,  and  the  Belt 
Ry,  on  account  of  the  excessive  damage  to  the  car  when  de- 
livered to  the  Vandalia,  in  addition  to  the  record  shown  by  their 
conductor  when  the  car  was  accepted  from  the  L.  E,  &  W. 
people. 


^   tZ  — 

Under  the  circumstances  I  think  each  Company  should  pay 
half  the  damage.  Yours  truly, 

(Signed)  M,  W.  Mansfield, 

SuperinteodetiL 

The  Chair:  Gentlemen,  you  have  heard  the  reading  of  the 
reports.  I  believe  under  the  rules  the  minority  report  is  to  be 
acted  upon  first. 

Mr.  Swanston:  I  would  like  to  say  that  in  making  that 
report  I  followed  the  decision  of  the  letters  received  from  three 
of  the  members  to  whom  it  had  been  referred.  Of  course  I  was 
the  fifthi  the  Chairman  of  the  Coinmitteei  and  T  simply  signed 
it  as  the  majority  had  agreed  to  the  report.  There  are  some 
bathings  in  it  that  I  admit  I  do  not  ^prove  of.  In  the  first  place 
I  don^t  think  that  these  papers  should  have  been  referred  to  us 
until  they  had  been  sifted  to  the  bottom  and  ascertained  defi- 
nitely who  did  the  damage, 

Mr*  Bickell ;  So  far  as  our  company  is  concerned j  it  seems 
to  me  that  we  went  to  the  bottom  of  the  facts  just  as  far  as  we 
could.  We  secured  the  statements  of  the  men  who  handled  the 
car,  and  I  don't  know  what  else  we  could  do, 

Mr.  Swanston:  The  Belt  Railway  has  made  the  same  state- 
ment. They  say  they  did  not  do  it ;  you  say  your  company  did 
not  do  it,  and  yet  the  papers  show  thgre  was  no  other  engine  on 
the  track  which  could  have  done  the  damage. 

Mr,  Zion :  Both  our  engineman  and  fireman  are  willing  to 
take  oath  that  the  car  was  in  bad  condition  before  it  was  coupled 
on  to  the  engine,  Vinzant,  our  engineman,  did  not  see  any 
L.  E.  &  W.  man  to  whom  he  could  report  the  condition  of  the 
car*  as  is  required  by  the  rule.  If  we  adopt  the  rule  as  sug- 
gested by  the  Committee  and  throw  out  every  car  that  is  broken, 
but  safe  to  run,  what  would  be  the  result?  It  would  delay  busi- 
ness; we  might  throw  out  a  car  loaded  with  perishable  freight^ 
and  it  might  result  in  a  serious  loss  to  the  companies,  I  agreed 
with  Mr.  Bickell  to  submit  this  matter  to  this  Association,  and 
I  am  willing  to  stand  by  their  decision. 
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Mr;  Kurtz:  I  will  say  for  the  infomiatiou  of  the  menibers 
present  that  the  draft  timbers,  which  Mr,  Viiizaiit  said  were 
down,  are  still  bolted  to  the  draft  sills  and  are  not  loose,  I 
^xamiaed  the  car  two  days  after  it  was  returned  to  our  yards 
from  the  Vandalia  and  foimd  it  in  this  couditioo. 

Mn  Kearney:  Mr.  Chairman,  I  read  all  the  papers  attached 
'iffi.  that  correspoudeuceT  and  from  the  statements  made  I  take 
the  position  that  both  companies  are  equally  responsible.  The 
L-  E,  &'  W.  admits  that  they  are  wrong  in  not  knowing  the  car 
was  in  good  condition  when  delivered  on  the  track  of  the  I, 
U.  Ry- 

The  Chair:  In  Mr.  Mans6eld^s  report  he  proposes  that  both 
the  Union  Ry.  Co.  and  the  L.  E.  &  W.  bear  an  equal  share  of 
the  expense  of  the  repairs,  I  will  put  the  minority  report 
before  the  meeting. 

The  minority  report  was  voted  upon,  but  was  lost.  The 
majority  report  was  then  voted  upon  and  adopted.  The  Secre- 
tary wsiS  directed  to  notify  the  interested  roads  accordingly. 


Commnjiications  EeceivecL 


Ptoposei  Time  Limit  for  Allowing  Free  Storage  of  Freight  in 
Freight  Houses. 

Indianapolis,  Ind.,  Dec,  29,  1899, 
Mr,  J,  B.  Eckman^ 

District  Inspector,  City. 
Dear  Sir:  Enclosed  I  hand  yon  notice  of  action  taken  by 
the  Local  Freight  Agents*  Association,  of  Lonisville,  Ky, ,  in 
reference  to  the  handling  of  merchandise  freight.  You  will 
note  there  was  a  uniform  action  taken  by  all  of  the  roads  in 
Louisville  that  at  the  expiration  of  six  days'  time^  if  shipments 
are  not  removed  from  company's  freight  house,  that  they  would 
be  sent  to  store  at  consignee's  risk  and  expense.  Some  action 
like  this  should  be  taken  by  the  Local  Agents  here,  and  I  think 
it  would  be  beneficial.         Yours  truly,      A.  J,  O'Reitxy, 

General  Agent, 
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Indianapolis,  Ind.,  January  2,  1900. 
Mr.  G.  B.  Staats,     • 
Secretary,  City. 
Dear  Sir :     The  following  is  an  extract  from  the  minutes  of 
a  special  meeting  of  this  Association  held  December  29,  1899: 
**The  proceedings  of  a  special  meeting  of  the  Local  Freight 
Agents'  Association,  of  Louisville,  held  December  15,  was  read, 
and,  after  a  lengthy  discussion,  it  was  decided  that  the  Secre- 
tary should  forward  the  same  to  Mr.  G.  B.  Staats,  Secretary  of 
Central  Association  of  Railroad  Officers,  Indianapolis  Division, 
to  be  presented  to  that  Association  at  its  next  meeting,  with 
request  that  they  advise  us  if  it  is  their  pleasure  that  we  take 
action  on  the  matters  referred  to  therein." 

Yours  truly,  J.  B.  Eckman, 

Secretary, 
Local  Freight  Agents'  Association. 

-The  following  is  a  copy  of  the  rules  in  question: 

'*  RULES. 

**i.  All  freight  unloaded  on  freight  platforms  in  railroad 
freight  houses  may  be  allowed  six  (6)  days'  free  storage,  begin- 
ning from  7  a.  m.  next  succeeding  its  arrival.  If,  at  the  expi- 
ration of  the  free  time  above  provided  for,  the  freight  has  not 
been  removed  by  the  consignee  or  his  agent,  and  the  removal 
has  not  been  or  is  not  being  delayed  by  reasons  for  which  the 
railroad  company  is  responsible,  then  shall  the  freight  be  sent 
to  a  licensed  warehouse  at  the  risk  and  expense  of  the  consignee, 
and  all  freight  charges  must  be  collected  from  the  warehouse  at 
the  time  of  delivery  of  the  freight. 

'*2.  The  usual  notice  to  consignees  of  the  arrival  of  freight 
shall  be  stamped,  as  follows: 

*'If,  at  the  expiration  of  six  (6)  days  from  the  7  a.  m.  next 
following  the  arrival  of  this  shipment,  it  has  not  been  removed 


roiJi  the  company's  freight  bouse,  it  will  be  stored  in  a  public 
warehouse  at  the  consignee's  risk  and  expense. 

*' J.  Freight  received  on  platform  of  freight  houses  for  for- 
warding shall  not  be  held  for  forwarding  instructions  longer 
than  two  1 2)  days  from  the  7  a.  m,  next  following  delivery. 
Ifi  at  the  expiration  of  that  time»  forwarding  instruclions  have 
not  been  supplied,  such  freight  stiall  be  sent  to  a  licensed  ware- 
house at  shipper's  risk  and  expense/' 


The  Chair:  Gentlemen,  you  have  heard  the  papers,  what 
action  do  you  desire  to  take? 

The  Secretary:  Mr,  O'Reilly  is  present  and  can  throw  some 
light  on  the  subject,  as  it  was  through  his  suggestion  the  papers 
were  referred  to  this  Association. 

Mr*  Graves:  I  would  like  to  ask  why  the  papers  were  sent 
to  the  Superidtendents,     Is  not  this  a  traffic  matter? 

Mr.  O'Reilly;  It  seems  that  the  Superintendent's  Associa- 
tion in  Louisville  is  in  close  accord  with  the  Local  Agents,  and 
I  understand  that  it  was  at  the  suggestion  of  the  Superintendents 
there  that  the  Local  Agents  bring  about  some  sort  modus  operandi 
in  order  to  relieve  the  freight  houses  from  carrying  freight  in 
storage.  If  the  gentlemen  here  will  refer  to  the  last  minutes  of 
the  LouisviUe  Association,  they  will  find  very  interesting  read- 
ings especially  Mr,  Bland's  article.  The  resolution  that  was 
taken  up  at  the  Local  Association  was  at  my  suggestion,  or 
rather  from  a  letter  in  which  I  urged  them  to  refer  the  matter 
here  for  action*  In  my  opinion  it  is  a  matter  that  is  entirely 
under  tJie  jurisdiction  of  the  Su  peri  men  dents  as  all  of  the  agents 
are  under  their  control.  Mr,  Bland  gives  some  very  interesting 
data,  showing  that  it  makes  no  difference  how^  large  we  build 
our  freight  houses,  they  would  never  be  sufficient  to  allow  them 
to  store  freight,  and  as  I  understand  there  are  a  great  many 
brokers  there  who  utili^^e  the  freight  house  as  a  warehouse.  We 
also  have  up  the  closing  of  freight  houses  at  a  given  hour*  I 
believe  that  all  of  the  roads  terminating  at  Louisville  have 
signed  this  agreement,  and  have  also  notified  the  general  public 
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by  posters  and  by  notices  in  the  daily  papers  that  these  rules  will 
be  placed  in  force  January  i,  1900.  I  understand  that  there 
has  been  no  complaint  or  exception  taken  since  the  rules  became 
operative.  My  idea  would  be  to  ask  a  conference  of  all  the 
local  freight  agents  here  to  meet  with  us  and  see  if  we  can  not 
adopt  similar  rules  governing  our  traffic  at  Indianapolis. 

Mr.  Bickell :  It  seems  to  me  this  is  a  matter  on  which  we 
can  not  take  definite  action  today. 

Mr.  O'Reilly:  While  that  is  true,  we  are  in  a  position  to 
talk.  By  inviting  the  local  freight  agents  here  to  discuss  the 
matter  we  would  know  how  to  proceed. 

Mr.  Kearney:  I  recommend  that  the  matter  be  referred 
back  to  the  Agents'  Association,  with  the  request  that  they 
formulate  rules  and  submit  them  to  this  Association  for  approval. 
If  they  will  get  the  matter  in  proper  form,  we  will  be  in  better 
position  to  act  on  it.     I  offer  this  as  a  motion. 

Mr.  Bickell :     I  second  the  motion. 

Mr.  O'Reilly:  I  make  a  motion  that  the  agents  be  invited 
to  meet  with  us  at  a  special  meeting  to  discuss  this  matter; 
they  will  then  be  in  position  to  prepare  such  memorandum  and 
submit  it  to  us. 

Mr.  Kearney:  With  consent  of  my  second  I  will  withdraw 
my  motion. 

Mr.  O'Reilly's  motion  was  then  adopted. 

Mr.  O'Reilly:  I  wish  to  state  there  will  be  a  special  meet- 
ing called  tomorrow  by  the  local  agents  to  consider  this  ques- 
tion, and  as  soon  as  possible  thereafter  I  think  it  would  be  well 
to  have  a  special  meeting  of  this  Association  called. 

The  Chair:  Gentlemen,  is  it  your  wish  to  fix  the  time  for 
the  special  meeting  now?  How  will  a  week  from  today  at  this 
hour  answer? 

Mr.  O'Reilly:  I  move  that  a  special  meeting  be  called  a 
week  from  today,  at  two  o'clock,  in  this  room. 

Motion  seconded  and  carried. 

Secretary  was  instructed  to  notify  the  various  superintend- 
ents and  request  them  to  have  such  other  representatives  pres- 


—    2S  — 

ent  as  they  deem  advisable,  with  view  of  having  the  matter 
fully  discussed*  The  Secretary  was  also  requested  to  notify  Mr, 
Eckman  of  the  action  taken. 

The  following  is  copied  from  the  minutes  of  the  Car  Fore- 
men and  Inspectors*  Association; 

Meeting  held  December  20,  1899, 


M.  C,  B.  Rule  5,  Sec,  4. 

The  Chair:  Discussion  is  now  in  order.  Section  4  of  Rule 
5  IS  as  follows:  ** Bills  may  be  rendered  against  car  owners  for 
labor  only  of  replacing  couplers,  draw  bars,  brake  beams,  in- 
cluding their  attachments,  such  as  shoe  head,  jaws  and  hangers, 
break  levers,  top  and  bottom  break  rods  that  have  been  lost  on 
the  line  of  the  company  making  the  repairs.*'  Now  I  contend 
that  this  includes  almost  the  entire  brake  rigging  to  a  car.  The 
sabject  came  up  in  our  last  meeting  whether  we  could  charge 
for  the  material  applied,  when  it  had  been  lost  on  the  line  of  the 
company,  for  top  and  bottom  brake  rod. 

Mr.  Bradway:  Mr.  Chairman^  that  rule  is  very  plain.  It 
says  you  can  charge  for  labor  only  for  replacing  brake  rods. 
That  includes  the  top  and  bottom  brake  rods;  we  only  charge 
for  labor;  we  do  not  attempt  to  charge  for  material  unless  the 
bill  should  slip  through. 

Secretary:     What  do  you  think  of  Sec.  22  of  Rule  3? 

Mr*  Bradway:  I  think. that  is  entirely  a  different  tliingj 
that  refers  to  defective  or  worn-out  parts. 

Secretary:  And  missing  parts;  there  seems  to  be  conflict 
between  these  two  rules* 

Mn  Bradway:  I  suppose  this  material  would  not  be  lost 
under  fair  usage, 

Mr.  Herpeck:  Mr,  President,  in  regard  to  a  brake  rod 
being  lost  off  a  car,  it  frequently  occurs  that  brake  shoes  are  al* 
lowed  to  run  for  some  time  and  by  the  movement  of  the  train 
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the  chain  comes  out,  but  if  it  is  fastened  on  with  a  key  bolt 
of  course  it  can.  not  get  out ;  the  slack  motion  in  the  brake  will 
cause  it  to  fall  out ;  it  would  then  be  said  to  be  lost  under  fair 
usage ;  the  car  has  not  been  handled  roughly ;  I  often  find  cases 
where  they  are  fastened  by  a  chain ;  the  chain  will  drop  down ; 
it  is  hooked  on  with  a  hook  and  it  will  fall  out  and  is  lost,  and 
yet  there  has  been  no  rough  handling.  We  are  supposed  to 
furnish  the  material  again. 

Af  r.  Bradway :  You  state  the  slack  is  caused  by  brake  shoes 
being  worn? 

Mr.  Herpeck :  Yes,  that  is  what  causes  so  much  slack  on 
the  brake  apparatus. 

Secretary :  It  is  unfair  usage  to  run  a  car  without  a  brake 
shoe,  but  at  the  same  time  the  owners  are  responsible  for  the 
missing  shoe.  The  question  was  whether  or  not  under  these 
two  sections  you  would  be  justified  in  charging  for  material 
when  it  is  missing.  One  section  says  the  owners  are  responsible 
for  defective,  missing  or  worn  out  parts  of  brakes,  and  the  other 
says  you  can  only  charge  for  labor  for  renewing  tJie  top  or  bot- 
tom brake  rods. 

The  Chair :  I  think  it  would  be  unfair  usage  for  a  brakeman 
to  set  a  brake  with  a  club;  it  is  not  intended  that  brakes  shall 
be  applied  with  sticks  or  clubs  as  many  of  them  do. 

Mr.  Herpeck :  When  a  brakeman  has  air  he  has  no  use  for 
a  club. 

The  Chair:  I  was  not  speaking  about  air  cars;  we  all  un- 
derstand that  air-brake  cars  are  fitted  up  with  attachments  in 
proportion  to  the  kind  of  braking  that  has  to  be  done;  all  air- 
brake cars  are  equipped  with  braking  apparatus  sufficiently 
strong  to  stand  the  clubbing. 

Mr.  Herpeck :  I  simply  brought  that  matter  up  because  I , 
know  there  are  a  great  many  air  cars  put  in  trains  with  the 
engines  not  attached  to  the  air;  the  cars  are  mixed;  they  have 
other  cars  between  that  are  not  equipped  with  air;  in  going 
down  a  heavy  grade  it  is  sometimes  necessary  to  use  a  club,  but 
they  are  not  supposed  to  use  clubs  on  level  roads. 
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Mr,  Mayfield :  I  never  considered  it  was  fair  usage  to  use 
a   club. 

The  Cbair:  I  ha%^e  seen  orders  posted  by  the  officers  of  the 
company  that  no  chibs  should  be  used;  it  is  not  so  much  the 
tight  braking  that  the  brakemen  want  lo  do  on  the  cars  as  it  is 
to  save  their  hands. 

Mr,  Mayfield :  It  also  increases  the  leverage,  and  they  can 
set  the  brake  much  easier^ 

Mr,  Bradway:  I  think  it  would  be  well  for  this  Association 
to  have  a  complete  set  of  the  Arbitration  Decisions  to  which  we 
could  refer. 

It  was  decided  to  continue  the  discussion  of  this  question  at 
the  next  regular  meeting, 

Indianapolis,  Ind,,  Jan'y  5,  1900, 
Mr.  Geo.  B.  Staats, 

Secretary  C  A,  R.  R.  O., 

Indianapolis  Division, 
Dear  Sirs  On  account  of  accepting  a  position  with  another 
company,  I  herewith  respectfully  tender  my  resignation,  I 
desire  to  express  my  appreciation  of  the  honors  received  at  the 
hands  of  the  Association  and  of  the  cooperation  and  kindness 
shown  me  by  the  members.  Will  you  please  submit  this  letter 
at  the  January  meeting?  Very  truly  yours^ 

J,  W.  Riley. 


k. 


n  motion  Mn  Riley's  resignation  was  accepted  with  a  feel- 
ing of  regret »  as  he  had  been  among  the  most  active  members 
of  the  Association, 

Cincinnati,  Ohio,  January  6,  1900, 
Mr.  G.  B.  Staats, 

Secretary  C.  A,  R,  R.  O., 

Indianapolis,  Indiana. 
Dear  Sir:     I  will  make  a  special  effort  to  be  at  the  meeting 
Monday,  January  B.      If  1  fail  to  reach  there  you  will  under- 
stand that  some  unforeseen  and  unavoidable  cause  has  prevented 
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my  attendance.  In  such  event  would  like  to  request  the  rep- 
resentative of  the  Monon  to  represent  this  company  at  the 
meeting.  Yours  truly,  A.  Galloway, 

Sup't. 

New  Business. 

The  Chair:  Under  the  subject  of  New  Business  we  have 
the  discussion  of  the  train  rules  as  adopted  by  the  American 
Railway  Association  at  a  meeting  held  in  April  last.  We  will 
now  proceed  to  discuss  the  rules,  and  the  Secretary  will  read 
the  first  rule  and  the  recommendations  of  the  Association. 

The  Secretary  read  the  definitions  on  pages  ii  and  12  in  the 
Standard  Code  as  adopted  April  12,  1899. 

Mr.  Bickell:  I  wish  to  call  attention  to  the  definition  in 
regard  to  the  word  ** right'' — how  it  is  conferred.  It  says: 
''Right  is  conferred  by  train  order.''  Now  that  is  exactly  the 
opposite  to  what  our  understanding  of  ''right"  has  been  here- 
tofore ;  we  say  a  train  has  lost  its  right,  but  under  this  rule  we 
can  not  say  "right"  any  longer,  for  a  train  only  has  rights  by 
train  order.  If  we  wish  to  speak  of  a  train  as  having  lost  its 
rights  under  the  new  rule  or  definition,  how  shall  we  speak  of 
it?    What  word  shall  we  use  to  properly  express  what  we  mean? 

Mr.  Hggleston:  In  that  case  you  would  have  to  say  a  train 
has  lost  its  superiority. 

Rules  Nos.  I  to  20,  inclusive,  were  then  read  in  order  by 
the  Secretary. 

Mr.  Bickell:  I  would  like  to  ask  what  is  the  usual  form 
referred  to  in  the  last  part  of  Rule  3  for  registering  time.  I 
know  what  it  is  on  the  Pan  Handle;  it  is  a  blank  B,  but  what 
sort  of  a  blank  are  the  others  using?  Is  it  a  separate  blank,  or 
is  it  in  connection  w^ith  the  register? 

Mr.  Rhodes:  The  Big  Four  has  a  new  blank  in  connection 
with  the  register;  formerly  we  had  them  separate,  but  within 
the  past  year  we  have  revised  our  conductors'  register  and  the 
watch  matter  is  added  to  it. 

Mr.  Raidy:     Does  it  work  satisfactorily? 
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Mr.  Rhodes;     Yes,  sir. 

Mr-  Bennett:     Do  you  require  etiginemea  to  sign  it  also? 

Mr.  Rhodes:     Yes,  sin 

Mr»  Bender;  Referring  to  the  two  forms,  A  and  B,  for  time* 
table,  I  would  like  to  know  what  the  different  roads  have  adopted 
in  reference  to  this  subject* 

Mn  Rhodes:  As  far  as  the  Big  Four  is  concernedj  we  are 
getting  out  a  new  book  of  rules,  and  the  way  the  matter  stands 
at  present  we  propose  to  adopt  form  B. 

Mr.  Bickell:     We  also  expect  to  adopt  that  form* 

Mr.  Raidy;  I  am  of  the  opiuiou  form  A  would  tie  up  any 
road  in  the  country, 

Mr,  Rhodes:  I  would  like  to  inquire  if  it  is  proposed  to 
dispense  with  white  at  night  as  a  clear  signal ;  at  the  meeting 
in  St,  Louis  there  were  many  members  who  favored  the  adop- 
tion of  green  as  a  night  signal.  !  will  say  for  the  Big  Four 
they  are  going  to  have  another  meeting  on  the  proposed  book 
of  rules,  and  the  matter  has  not  yet  been  fully  decided* 

Mr,  Bickell :  Do  you  mean  green  for  the  clear  signal  and 
yellow  for  caution  signal? 

Mr.  Rhodes:     Yes,  sin 

Mr,  O'Reilly:  How  about  the  Boston  &  Albany»  are  they 
still  continuing  to  use  the  green? 

Mn  Rhodes:  Yes;  they  are  continuing  to  use  green  as  a 
clear  signal,  but  the  last  I  knew  they  had  not  adopted  yellow  as 
a  position  signal 

I  Note. — By  request  that  part  of  the  discussion  relating  to 
whistle  signals  is  omitted  on  account  of  the  discussion  not  pro- 
gressing far  enough  to  bring  out  the  points  desired.  This  fea- 
ture will  be  again  brought  up  at  the  next  meeting, — Secretary,) 

Mr.  Bickell:  Referring  to  Rnle  17  I  would  like  to  ask  a 
question;  that  is,  whether  or  not  it  is  understood  that  the  head- 
light must  be  covered  or  concealed  when  a  train  turns  out  to 
permit  another  one  to  p^ss? 

Mr,  Greenen:  It  is  our  practice  to  conceal  the  headlights 
on  all  engines  when  in  the  clear. 
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Election  of  Officers. 


The  Chair :  I  would  like  to  state  that,  as  it  is  getting  late, 
and  it  is  our  time  to  elect  officers  for  the  ensuing  year,  I  think 
it  would  be  well  to  postpone  further  discussion  and  enter  into 
the  election. 

The  President,  Vice-President  and  Secretary-Treasurer  are 
to  be  elected. 

Mr.  Deniston :  I  move  that  we  take  up  the  election  of  of- 
ficers and  suspend  the  discussion  of  the  nries  until  the  next 
meeting. 

Mr.  Bender:  I  would  like  to  suggest  that  we  study  the 
rules  as  thoroughly  as  possible  between  now  and  the  next 
meeting. 

This  was  thought  to  be  a  wise  suggestion. 

Mr.  Deniston :  I  nominate  Mr.  Zion  for  President.  I  also 
nominate  Mr".  Paquette  for  Vice-President. 

Mr.  Kurtz :  I  move  that  the  Secretary  cast  the  entire  ballot 
for  the  candidates  named. 

]\Iotion  seconded  and  adopted. 

The  Secretary  thereupon  cast  the  entire  vote  accordingly. 

Mr.  Kurtz:  I  move  that  the  entire  ballot  be  cast  for  Mr. 
Staats  as  Secretary  and  Treasurer. 

^Motion  duly  seconded  and  carried. 

The  Chair  cast  the  ballot  accordingly. 

Mr.  Zion :  Gentlemen,  I  thank  you  for  the  honor  conferred 
and  assure  you  that  I  will  strive  to  make  the  meetings  a  success, 
and  ask  your  cooperation  and  assistance  which,  I  am  confident^ 
I  will  receive. 

Meeting  adjourned  at  4 :  30  p.  m. 

A.  A.  Zion,  G.  B,  Staats, 

President.  Secretary. 
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COLUMBUS  DIVISION. 


Regalar  M<Hithly  Maetlof  off  the  Central  Auoclatlen  of  Railroad  Officers,  Colnnbat 

Division*  held  In  Room  400,  Union  Passenger  Station. 

Wednesday,  January  10,  1900. 


Meeting  called  to  order  at  2:45  p.  m.,  by  President  Loree, 

The  following  lines  were  represented : 

C-  C  C  &  St.  L.  Ry-. Mr.  M.  Rickert. 

Mr.  W.  G.  Bayley. 

P.  C.  C.  &  St.  L.  Ry.... Mr.  W.  C.  Loree. 

B.  &0.  S-W.  Ry Mr.  W.  H.  Brimson. 

T.  &  O.  C.  Ry Mr.  H.  C.  Ferris. 

B.  &  O.  R.  R Mr.  T.  J.  English. 

Hocking  Valley  Ry Mr.  M.  S.  Connors. 

Mr.  T.  R.  Limer. 

N.  &  W.  Ry Mr.  V.  A.  Riton. 

Reading  of  minutes  of  previous  meeting  dispensed  with. 


Unfinished  Business. 

On  the  matter  of  cleaning  stock  cars  delivered  to  connecting 
lines,  brought  up  by  Mr.  Brimson,  the  following  motion  was 
ofiEered  by  Mr.  Connors: 


I  move  that  the  rules,  as  adopted  by  the  Cincinnati  Associa- 
tion, with  reference  to  stock  and  other  cars,  be  adopted  by  this 
Association. 

Seconded  by  Mr.  Brimson.      Motion  carried. 

Eulet  Adopted  by  Cincinnati  Association. 

1st.  All  stock  cars  delivered  to  connecting  lines  for  loading 
with  live  stock  shall  be  delivered  without  removing  the  old 
bedding. 

2nd.  Stock  cars  delivered  to  connecting  lines  for  other  than 
stock  loading  must  be  cleaned  by  the  delivering  line.  The  con- 
necting line,  in  ordering  stock  cars,  must  in  all  cases  specify  if 
the  cars  are  to  be  loaded  with  stock  or  dead  freight.  Delivering 
lines  should  show  on  the  card  billing  whether  the  cars  are  for 
live  stock  or  dead  freight. 

3rd.  Refrigerator^  box  cars  and  coal  cars  delivered  to  con- 
necting lines  must  be  thoroughly  cleaned  by  the  delivering  line, 
except  that  this  ruling  shall  not  apply  in  the  cases  of  switched 
cars. 

One  of  the  Roads,  a  member  of  the  Columbus  Car  Service 
Association,  gave  written  notice  that  it  would  hereafter  decline 
to  bear  any  part  of  the  expense  of  the  Association,  but  that  it 
was  their  intention  to  work  with  the  Association  and  abide  by 
its  rules.  Secretary  stated  that  he  had  written  the  Manager  of 
one  of  the  other  Car  Service  Associations,  who  advised  that  the 
Road  referred  to  had  given  the  same  notice  to  his  Association, 
but  as  yet  nothing  had  been  done  regarding  the  matter. 

Mr.  Connors:  I  move  that  the  Manager  of  this  Association 
correspond  with  the  Manager  of  the  other  Association,  of  which 
this  Road  is  a  member,  and  agree  upon  a  date  on  which  they 
can  meet  with  the  officials  of  the  Road  in  question  with  a  view 
to  reconciling  them  to  Car  Service  and  have  them  continue  to 
pay  their  proportion  of  the  expense. 

Seconded  by  Mr.  Riton.      Carried. 
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Reading  of  Correflpondence. 

Minutes  of  the  meetings  of  the  Yardmasters'  Association 
were  read  and  approved. 

Eeportt  of  Committees. 

The  Committee  appointed  at  last  meeting  to  take  up  with 
the  Transfer  Company  the  matter  of  furnishing  a  man  to  check 
transfer  freight  and  freight  sent  to  storehouse,  asked  for  further 
time  in  which  to  complete  their  report,  which  was  granted. 

Secretary  advised  that  the  matter  of  outbound  carload  ship- 
ments, taking  less  than  carload  rate,  was  submitted  to  the  Local 
Freight  Agents'  Association,  who  recommended  that  no  action 
be  taken  at  this  time  because  of  complications  that  might  arise, 
and  they  thought  it  would  be  well  to  let  the  matter  rest  for  the 
present. 

New  Business. 

Secretary  made  a  verbal  report  of  the  Columbus  Car  Service 
Association  for  the  year  1899,  and  stated  that  the  report  would 
be  printed  within  a  few  days,  at  which  time  copies  would  be 
sent  to  all  members. 

Bill  of  the  Central  Association,  amounting  to  $9.21,  was  or- 
dered paid,  on  motion  of  Mr.  Connors,  seconded  by  Mr.  Rickert. 

Annual  Election  of  Officers. 

Mr.  Connors:  I  move  that  the  Chair  appoint  a  Nominating 
Committee  to  prepare  ballots  for  the  annual  election  of  officers. 

Seconded  by  Mr.  English.     Motion  carried. 

Chair  appointed  Messrs.  Connors,  English  and  Bayley.  The 
stenographer  was  authorized  to  cast  the  ballot  for  the  Associa- 
tion. 
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Following  officers  were  elected : 

President 

First  Vice-President 

Second  Vice-President 

Secretary  and  Treasurer 


Executive  Committee. 


Executive   Committee   on   Joint   Car 
Inspection 


Mr. 

W 

.  C.  Loree. 

Mr. 

T. 

J.  English. 

.Mr. 

V. 

A.  Riton. 

Mr. 

J. 

D.  Berry. 

Mr. 

W. 

C.  Loree, 

Mr. 

W. 

G.  Bayley, 

Mr. 

M. 

S.  Connors, 

Mr. 

H. 

C.  Ferris, 

Mr. 

W. 

H.  Brimson. 

Mr. 

T. 

F.  Butler, 

Chairman, 

Mr. 

J. 

B.  Morgan, 

Mr. 

vS. 

S.  Stiffey, 

Mr. 

Mason  Rickert, 

Mr. 

W. 

S.  Haines. 

On  motion  of  Mr.  English,  seconded  by  Mr.  Brimson,  meet- 
ing adjourned  at  3:45  p.  m. 

W.  C.  Loree,  J.  D.  Berry, 

President.  Secretary. 
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TOLEDO  DIVISION. 


Resuku-  Monthly  Meetinsr  of  the  Central  Association  of  Railroad  Officers.  Toledo 
Division,  held  Monday,  January  8,  1900. 


Meeting  called  to  order  at  2:00  p.  m.,  Mr.  D.  S.  Sutherland 
presiding. 

The  representation  was  as  follows: 

Ann  Arbor  R.  R.  .  .W.  F.  BradIvEY Superintendent. 

C.  N.  R.  R W.  D.  Stearns Trainmaster. 

F.  &  P.  M.  R.  R.  .  .W.  D.  Trump GenM  Supt.  . 

M.  C.  R,  R D.  S.  Sutherland Superintendent. 

Penna.  Co.   R.  R. .  .\y.  H.  Potter Superintendent* 

T.  &  O.  C.  Ry T.  F.  Whittelsey Gen'l  Supt. 

T.St.L.&  K.C.Ry .  J.  W.  Sherwood GenM  Supt. 

Wabash  R.  R E.  A.  Gould Superintendent. 

W.  &  L.  E.  Ry *F.  J.  Stout Superintendent- 

♦Represented  by  Mr.  W.  P.  Schaufele. 

Visitors:  Representing  Mechanical  Department,  Messrs. 
John  Turner,  H.  P.  Latta,  Jos.  Rischman,  and  Chief  Inter- 
change Inspector  E.  C.  Palmer. 

The  minutes  of  the  previous  meeting  were  approved  as 
printed  and  the  reading  of  same  was  dispensed  with. 
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Eesult  of  Ten  Days'  Weighing. 

Result  of  weighing  L.  C.  L.  shipments,  both  in-  an  out- 
bound, at  Toledo  for  ten  days,  commencing  December  ii  and 
ending  December  23,  1899. 

The  weighing  at  the  various  stations  was  conducted  as 
follows : 

A.  A.,  C.  N.,  &F.  &P.  M. 

Town  Freight — Handled  same  as  prior  to  December  13, 
i.  e.y  shipments  the  inspector  and  house  foreman  mistrusted 
were  underbilled,  were  scaled,  and  the  bureau's  tabulated 
weights  used. 

Transfer  Freight — All  shipments  scaled,  except  those 
coming  from  points  they  had  previously  weighed,  and  knew 
the  billed  weights  to  be  absolutely  correct. 

C.  H.  &  D. 

Town  Freight — Handled  same  as  prior  to  December  13, 
t.  ^.,  shipments  the  inspector  and  house  foreman  mistrusted 
underbilled,  were  scaled,  and  the  bureau's  tabulated  weights 
used. 

Transfer  Freight — Just  what  shipments  the  inspector 
ordered  weighed. 

Lake  Shore. 

OuT-HouSE — Shipments  handled  same  as  prior  to  Decem- 
ber 13,  i,  ^.,  shipments  the  inspector  and  house  foreman  mis- 
trusted underbilled  were  scaled,  and  the  bureau's  tabulated 
weights  used. 

In-House — Just  what  shipments  the  inspector  ordered 
weighed. 

Transfer-House — Just  what  shipments  the  house  fore- 
man mistrusted  were  underbilled. 

Lake  Shore,  Wagon  Works. 
Weighed  all  L.  C.  L.  shipments. 
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M.  C.  R.  R.  Toledo. 

Weighed  each  and  every  package  both  town  and  transfer  for 
the  first  three  days,  but  finding  no  gains  over  previous  weigh- 
ing, the  house  foreman  was  instructed  by  the  agent  to  weigh 
just  what  shipments  he  mistrusted  were  underbilled,  or  ordered 
weighed  by  the  inspector,  and  accept  bureau's  tabulated  weights 
on  package  freight  as  heretofore. 

Wagon  Works  Sta.  M.  C.  R.  R. 

Weighed  all  shipments,  both  in  and  out,  except  those  loaded 
into  cars  at  factories. 

Penna  Co.,  &  H.  V. 

Town  Freight — Handled  same  as  prior  to  December  13, 
i.  ^.,  shipments  th^  inspector  and  house  foreman  mistrusted 
underbilled  were  scaled,  and  the  bureau's  tabulated  weights  used. 

Transfer  Freight — The  first  day  all  shipments  were 
scaled,  but  finding  no  material  gains  over  previous  weighing, 
they  continued  weighing  under  inspector's  orders;  also  what 
shipments  the  house  foreman  mistrusted  were  underbilled  as 
heretofore. 

T.  &0.  C,  &T.  St.  L.  &K.  C. 

Weighed  all  L.  C.  L.  shipments,  both  town  and  transfer. 

Wabash. 

Town  Freight — Weighed  all  shipments  except  package 
freight,  where  the  bureau's  tabulated  weights  were  used. 
Transfer  Freight — All  shipments  weighed. 

W.  &  L.  E. 

Town  Freight — Handled  same  as  prior  to  December  13, 
J.  ^.,  shipments   the   inspector  and    house  foreman   mistrusted 
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were    underbilled,   were   scaled,  and    the   bureau's    tabulated 
weights  used. 

Transfer  Freight — All  shipments  weighed  except  those 
coming  from  points  they  had  previously  weighed  and  knew 
the  billed  weights  to  be  absolutely  correct. 

RESULT. 


• 

No.               No. 
No.      iShipmenULShipmeiils     WeiRht        Actual 
Roads,      showing  '  showing    Tendered.     Weight. 
Excess.    |No  ExvAms. 

1                    1                   1 

(iain 

in 

Weight. 

Gain 

m 

Revenue. 

Percent! 

of       rercent 
Ship-      Gain  oa 
mentP    Total 
found  IWeigh- 
Incor-        ed. 
rect. 

i                   ' 
II      i      2,675     '     10,160 

1 

.       1 
9,0x35.00519,498.077 

1 

1 

493.072 

|il, 160.72 
$121.31 

.21 

.05J 

1 
*I 

1 

1                  '                  1                  ! 
Totals  1     2,675    i    10.160  19.005. CK)5:g,498,o77 

493.072 

$1,282.03 

.21 

.05J 

*This  road  did  not  show  total  tonnage  weighed. 

The  $1,282.03  is  made  up  of  about  $432.00  on  transfer 
freight  and  $850.03  on  freight  originating  at  or  destined  to 
Toledo  and  represents  the  increased  earnings  of  local  roads  and 
connections. 

On  motion  the  report  was  ordered  received. 

A  member  asked  if  it  was  not  true  that  the  inspectors  of  the 
Joint  Rate  Inspection  Bureau  would  have  caught  a  large  per- 
centage of  this  underbilling,  and  the  Secretary  was  called  on 
for  a  statement  of  the  earnings  shown  by  the  Joint  Rate  Inspec- 
tion Bureau  on  platform  weights  for  comparison,  which  state- 
ments showed  as  follows: 


December,  1898 $1,341.37 

November.  1899 1,628.70 

December,  1899 2,268.00 


It  was  estimated  that  the  increase  for  the  entire  month  of 
December,  1899,  under  the  system  of  weighings  based  on  the 
ten  days'  showing,  would  have  amounted  to  about  $3,500,00. 

(Two  of  the  roads,  the  C.  N,,  and  T.  St.  L.  &  K,  C,  were 
not  members  of  the  Joint  Rate  Inspection  in  December,  1898, 
and  therefore  no  increased  eaniiugs  are  shown  for  these  roads 
by  the  Inspection  Bureau  for  the  months  shown  for  comparison, 
while  the  increased  earnings  for  both  ($168,38)  appear  in  the 
ten  days^  weighing,  and  an  estimate  on  same  (about  $450.00) 
is  included  in  the  $3,500,00  for  the  entire  month, — Secretary,) 

Several  members  expressed  themselves  as  willing  to  join  in 
weighing  everything,  provided  unanimous  action  along  that 
line  could  be  secured,  while  others  raised  the  question  of  the 
practicability  of  such  an  undertaking  and  the  expense  it  wotild 
incur. 

In  reply  to  the  question  of  expense,  one  member  ,stated  that 
the  trial  clearly  demonstrated  that  there  would  be  additional 
revenue  to  his  road  of  about  $3,000,00  per  year  over  and  above 
any  extra  expense  incurred. 

After  considerable  discussion  of  the  subject  the  following 
was  offered  and  unanimously  adopted: 

Moved,  that  the  matter  of  weighing,  together  with  report 
submitted,  be  referred  to  the  Local  Agents  for  recommendation 
lo  the  Superintendents  at  next  meeting. 

Election  of  Officera, 

The  election  of  officers  resulted  as  follows: 

Central  Association  ot  Railroad  Officers — President,  Mr.  D. 
S,  Sutherland;  Vice-President*  Mr*  J,  W*  Sherwood;  Secrelary- 
TTreasurer,  Mr»  Wm,  Grog  an. 


Standing  Committee,  Interchange  Gar  Inspection. 

TrauBportation  Department — L.  S.  &  M,  S.  Ry,  and  Penn- 
svlvania  Co, 
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Mechanical  Department— A.  A.  R.  R.,  M,  C.  R.  R.,  T.  & 
O.  C.  Ry.  and  Wabash  R.  R. 

Executive  Committee,  Toledo  Car  Service  Association. 

Messrs.  W.  H.  Potter,  T.  F.  Whittelsey,  F,  J.  Stout,  W- 
F.  Bradley  and  A.  H.  Smith. 

Printing  Eules  and  Standing  Eegulations. 

The  Secretary  was  authorized  to  have  printed  in  book  form, 
the  rules  and  standing  resolutions  of  the  Central  Association  of 
Railroad  Officers,  Toledo  Interchange  Car  Inspection  and  Toledo 
Car  Service  Association. 

.  The  Secretary  was  also  authorized  to  have  printed  in  pamph- 
let form,  the  rules  of  the  Toledo  Association  of  Local  Freight 
Agents. 

Complying  with  Agreements. 

Mr.  Sutherland :  We  come  together  and  agree  to  certain 
things  and  then  very  often  we  find  the  agreements  are  violated 
or  evaded,  particularly  in  the  matter  of  Interchange  Car  In- 
spection. 

For  instance,  a  car  comes  into  Toledo,  and  it  is  not  up  to- 
the  requirements  of  Interchange  Inspection  and  because  some 
road  stands  up  to  the  letter  of  inspection  the  car  is  offered  to 
and  accepted  by  some  other  road,  although  it  will  not  pass  in- 
spection and  this  is  done  simply  to  get  the  freight.  I  consider 
such  action  a  clear  evasion  of  the  rules.  The  car  belongs  to 
the  road  it  is  consigned  via  and  should  not  be  turned  over  to 
any  other.  As  I  take  it,  if  any  road  is  too  rigid  in  the  matter 
of  inspection  it  can  be  brought  in  line  through  the  Association 
and  the  Chief  Inspector  can  force  a  road  to  take  a  car,  if  in  his. 
judgment  it  is  right  and  proper. 
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Mr.  Potter:  I  think  Mn  Sutherland's  position  is  entirely 
correct  and  if  it  applies  to  the  Pennsylvania  Co*,  and  ray  at- 
tention is  called  to  a  case,  I  will  correct  it. 

Mn  Wbittelsey:  Think  there  is  no  question  at  all  as  to 
correctness  of  Mr.  Sutherland 'b  position,  * 

On  motion  adjourned. 

Oar  Service. 


Mr.  W.  H.  Potter,  Chairman. 

Chairman:  Mr.  Sutherland  referred  some  papers  to  me  as 
Chairman  of  this  Committee  and  I  passed  them  around  to  the 
other  members  and  have  not  received  them  back  as  yet,  Mr; 
Sutherland  explained  that  papers  referred  to  were  in  connection 
with  the  Woolson  Spice  Co/s  business.  When  the  rules  went 
into  effect  October  i,  these  people  had  a  large  number  of  cars 
with  coffee  on  hand  in  Toledo. 

They  first  cleaned  up  everything  on  the  tracks  of  the  L.  S,  & 
M.  S.  Ry.f  3^^  started  at  what  the  M,  C,  had  and  unloaded 
the  cars  just  as  soon  as  they  could.  However,  quite  an  amount 
of  car  service  accrued,  of  which  they  have  paid  the  greater 
part,  and  the  representative  of  the  Woolson  Spice  Co.  felt  that 
under  the  circumstances  they  should  rtccive  consideration, 
however  promising  to  be  governed  by  w^hatever  the  Car  Service 
Association  said  was  right. 

The  matter  of  limited  team  track  facilities  on  the  M,  C<  was 
also  brought  up  in  connection  with  this  same  commodity  on 
the  question  as  to  whether  cars  cguld  be  charged  against  the 
Woolson  Spice  Co,  before  they  were  actually  placed  on  un- 
load track,  and  Mr.  Sutherland  stated  that  he  had  arranged  to 
give  them  a  certain  number  of  car  lengths  of  track  room,  and 
when  the  number  of  cars  on  hand  necessitated  tlitir  unloading 
two  car  switches  in  a  day  they  would  be  expected  to  do  so  or 
pay  car  services  and  that  he  had  notified  his  agent  accordingly. 

The  manager  stated  if  the  arrangement  for  the  Woolson 
Co,  to  unload  by  noon  all  cars  on  track,  and  the  road  to  place 
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another  switch  at  noon,  which  the  Woolson  Spice  Co.  were  to 
unload  during  the  afternoon,  was  carried  out,  there  would  be 
no  delays  to  the  Woolson  Co.  cars. 

On  motion  adjourned  to  meet  Monday,  February  12,  1900. 

D.  S.  Sutherland,  Wm.  Grogan, 

President.  Secretary. 


—  41   — 


PEORIA  DIVISION. 


ProceedliHES  of  the  Reffnlar  Monthly  Meeting:  of  the  Central  Association  of  Railroad 

Offlcert,  Peoria  Division,  held  In  Room  36,  Union  Depot,  Peoria,  111.. 

Tuesday,  January  9,  1900. 


Meeting  convened  at  io:io  a.  in.  President  Nichols  in  the 
chair. 

PRESENT : 

P.  &  P.  U.  Ry F.  L.  Tompkins Gen'l  Supt. 

W.  E.  Bell AssH  Supt. 

C.  R.  I.  &  P.  Ry C.  L.  Nichols Superintendent. 

...... W.  S.  TiNSMAN Trainmaster. 

T.  P.  &  W.  Ry E.  N.  Armstrong Gen'I  Supt. 

R.  I.  &;  P.  Ry H.  P.  Greenough Superintendent. 

L.  E.  &  W.  R.  R H.  F.  BiCKELL Asst.  Gen.  Supt. 

**  H.  A.  Boomer  , Superintendent. 

C.  C.  C.  &  St.  L.  Ry..C.  A.  Paquettk Superintendent. 

Honorary  Member:     J.  C.  Dailey,  Supt.  111.  Central. 

Visitors:  J.  W.  Hill,  Master  Mechanic  P.  &  P.  U. ;  A. 
McCormick,  Master  Mechanic  R.  I.  &  P. ;  R.  D.  Fidler,  Div. 
Master  Mechanic  C.  R.  I.  &  P. 

Chairman:  The  proceedings  of  the  last  meeting  will  be 
approved  as  printed,  unless  there  is  objection.  Our  first  sub- 
ject is:  ''Shall  trains  be  held  for  whiskey  shipments?" 


—  42  — 
Secretary:     I  have  letter  from  the  Vandalia  which  states: 

**Our  road  will  be  unwilling  to  enter  into  any  agreement  un- 
less it  is  unanimous.  If  the  C.  B.  &  Q.  and  R.  I.  &  P.  will 
join  the  other  roads  in  agreeing  not  to  hold  for  whiskey  ship- 
ments, our  road  will  do  the  same. 

(Signed)  Benj.  McKeen, 

Superintendent.'' 

Mr.  Armstrong :     That  leaves  us  just  where  we  were  before^ 

Mr.  Greenough:  We  do  not  care  to  go  in  unless  it  is 
unanimous. 

Mr.  Bickell :  I  don't  see  that  we  can  do  anything  more.  If 
the  C.  B.  &  Q.  maintain  their  position,  that  blocks  proceedings. 
Their  vote  carries  with  it  the  votes  of  the  R.  I.  &  P.  and  the 
Vandalia. 

Mr.  Armstrong :  We  would  be  willing  to  go  in  without  the 
R.  I.  &  P.  and  the  **Q,"  but  would  not  want  to  do  so  without 
the  Vandalia. 

Mr.  Bickell :  I  move  the  matter  be  referred  to  Mr.  Throop, 
with  the  information  that  a  unanimous  vote  hinges  upon  his 
favorable  consideration,  and  that  we  ask  him  to  give  us  a  reply 
by  the  next  meeting. 

Seconded  and  carried. 

Chairman:  The  next  is:  **What  constitutes  the  delivery 
of  a  car  at  Peoria?'' 

Mr.  Armstrong:  I  will  say  that  I  had  a  talk  with  different 
members  of  the  P.  &  P.  U.  Executive  Committee;  the  matter 
was  not  called  up  at  their  meeting,  but  those  I  spoke  to  all 
talked  along  the  line  that  the  stealages  in  the  yards  amounted 
to  very  little,  and  that  if  we  put  on  watchmen  such  joint  expense 
would  be  a  perpetual  item,  and  they  suggested  that  such  cost 
would  be  more  in  the  long  run  than  the  saving  from  stealages, 
even  if  such  losses  w^re  all  of  them  done  away  with. 

Chairman:  Do  I  understand  that  this  is  a  question  between 
the  P.  &  P.  U.  and  its  tenant  lines  principally? 

Mr.  Armstrong :     Not  entirely.      You  give  us  cars  of  mer- 
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chandise  and  these  are  in  the  P.  &  P.  U.'s  yards.  In  another 
sense,  however,  it  is^  as  after  the  cars  are  put  on  the  transfer 
your  responsibility  ceases. 

Chairman:     We  deal  with  yon  through  the  P.  &  P.  U, 

Mr.  Armstrong:    Vou  keep  no  record  of  seals  on  the  transfer? 

Mr.  Tompkins:  Yes»  we  keep  a  record*  partly  only.  If  a 
car  indicates  tampering,  we  break  the  seal  and  then  reseal. 

Mt.  Bickell:  The  point,  it  seems  to  me,  that  onght  to  be 
settled  is,  first,  whether  or  not  the  P,  Si  P,  U«  are  responsible, 
and  if  they  maintain  the  position  that  they  are  not,  then  we 
ought  to  designate  when  the  responsibility  of  the  delivering  line 
ceases,  and  when  that  of  the  receiving  line  begins,  when  deliv- 
ery is  made  to  the  P,  &  P.  U.»  or  when  car  is  placed  in  train 
of  the  receiving  road.  We  onght  to  have  an  understanding  one 
way  or  the  other,  J  don^t  see  that  it  makes  any  difference 
which  way* 

Mr,  Paquette:  You  refer  now  to  the  contents  of  the  car 
only,  and  not  the  car? 

Mr<  Bickell ;  It  is  my  understanding  the  P,  &  P.  U.  now 
accept  the  responsibility  for  the  car. 

Mr,  Tompkins:     Yes,  sir. 

Mr.  Paquette:  Why  not  consider  the  delivery  made  w^hen 
lading  is  furnished  the  connecting  line  and  car  is  delivered  to 
the  P,  &  P.  U.  Suppose  we  deliver  to  the  P.  &  P.  U,  a  car  for 
the  Iowa  Central ;  let  the  P-  &  P.  U,  act  as  agent  of  the  Iowa 
Central  J  and  liave  the  Iowa  Central  assume  responsibility  when 
the  car  is  delivered  to  the  P.  &  P.  U*  and  billing  furnished 
their  agent. 

Mr,  Bickell:  That  is  all  right;  just  so  long  as  we  avoid 
any  interval  between  the  time  our  responsibility  ceases  and  the 
connecting  line's  begins, 

Mn  Tompkins:  When  it  is  clearly  shown  that  we  damage 
the  contents  of  a  car  we  accept  the  responsibility,  I  do  not 
understand  that  we  dispute  any  claim  whert!  we  damage  the 
contents, 

Mr.  .Armstrong:     If  the  P,  &  P.  U.  smash  up  eight  or  ten 
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cars  just  back  of  the  engine,  they  will  probably  assume  the  re- 
sponsibility for  the  damage  to  the  contents,  but  in  less  clear 
cases  than  that  it  is  hard  to  get  them  to  pay  the  damage. 

Mr.  Bickell :  I  move  the  matter  be  referred  to  a  committee 
of  three  to  investigate  and  bring  in  a  report  recommending 
some  rules  to  govern. 

Seconded  by  Mr.  Paquette  and  carried. 

Mr.  Armstrong:  I  would  suggest  that  the  P.  &  P.  U.  be 
made  a  member  of  that  committee  so  that  any  rules  that  are 
recommended  they  will  abide  by. 

Chairman  :  I  will  name  on  that  committee  Mr.  Boomer,  Mr. 
Armstrong  and  Mr.  Tompkins. 

Chairman:  The  next  subject  is:  **What  rules  are  essential 
regarding  the  use  of  engine  and  valve  oils?''  (Discussion  to 
be  participated  in  by  members  of  the  Master  Mechanics'  Ass'n. ) 

Secretary:  By  your  direction  I  sent  invitations  to  the  mem- 
bers of  the  Master  Mechanics'  Association  to  be  present  today, 
and  several  of  them  are  here.  The  questions  cited  by  Mr.  Star- 
buck  are  as  follows : 

1.  Would  it  be  good  practice  to  limit  engineers  in  the  con- 
sumption of  engine  and  valve  oils,  requiring  them  to  make  a 
given  number  of  miles  on  passenger  and  freight  to  the  pint  of 
engine  and  pint  of  valve  oil  consumed? 

2.  Would  engineers,  struggling  for  a  record,  be  liable  to 
run  their  machinery  so  dry  as  to  cause  the  valves,  guides,  etc., 
to  cut? 

3.  Would  a  locomotive,  improperly  lubricated,  produce 
friction  to  such  an  extent  as  to  reduce  tonnage  power? 

4.  Should  engineers  be  permitted  to  exercise  their  own  dis- 
cretion as  lo  the  amount  of  oils  necessary  for  proper  lubrication? 

5.  What,  if  any,  rules  on  the  consumption  of  oils  are  in 
effect  on  the  roads  represented? 

(Signed)  R.  B.  Starbuck. 
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Secretary :     I  have  the  following  discussion  sent  by  mail : 

Terre  Haute  &  Indianapolis  R.  R.  Co. 

Terre  Haute,  Ind.,  Dec.  28,  1899. 
Mr.  A.  J.  Elliott, 

Sec'y  Peoria  M.  M.  &  M.  C.  B.  Ass'n,  Peoria,  111. 

Dear  Sir:  Replying  to  the  question  propounded  to  the  Cen- 
tral Association  meeting  and  by  them  referred  to  the  M.  M. 
Ass'n,  I  will  advise  as  follows: 

Question  No.  i.  Yes,  we  think  it  good  practice  to  limit 
enginemen  in  the  consumption  of  engine  and  valve  oils. 

Question  No.  2.  In  limiting  engines  to  the  amount  con- 
sumed for  machinery  and  valves,  care  should  be  taken  to  prop- 
erly explain  to  the  men  that  the  object  is  to  prevent  wastage 
both  from  putting  more  oil  on  machinery  and  valves  than  is 
required  to  give  good  and  effective  service.  There  is  some  dan- 
ger of  cutting  valves,  guides,  etc.,  but  this  can  be  obviated,  I 
think,  by  closely  watching. 

Question  No.  3.  Yes,  improperly  lubricated  locomotives 
will  certainly  produce  friction  enough  to  reduce  tonnage  power. 

Question  No.  4.  As  a  rule  engineers  should  not  be  pre- 
vented exercising  their  own  discretion  as  to  the  amount  of  oil 
necessary  for  proper  lubrication. 

Question  No.  5.  We  get  up  an  individual  monthly  oil 
statement  showing  the  performance  of  all  enginemen  individu- 
ally. In  connection  with  this  we  have  a  statement  made  of 
damage  to  locomotives  due  to  want  of  proper  lubrication. 
These  statements  are  posted  in  the  different  roundhouses  so 
that  engineers  may  see  them.      Yours  truly, 

(Signed)  W.  C.  Arp, 
Superintendent  M.  P. 
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Big  Four  Bonte. 
The  Peoria  &  Eastern  Railway  Company. 

Urbana,  111.,  January  8,  1900. 
Central  Association  of  Railroad  Officers, 
Peoria  Division. 

Gentlemen :  On  the  Peoria  Division  of  the  Big  Four  we 
have  a  limit  to  be  placed  on  the  amount  of  oil  to  be  drawn  for 
certain  runs  in  certain  service,  and  I  think  that  it  makes  quite 
a  saving  to  the  Company.  While  we  do  not  hold  enginemen 
strictly  to  this  limit,  if  they  overdraw  the  limit  they  have  got 
to  make  an  explanation  as  to  >vhy  it  was  necessary,  and  this  is 
investigated  by  the  Road  Foreman  of  Engines  and  myself. 

While  I  do  not  think  the  majority  of  the  enginemen  mean 
to  be  extravagant,  I  think  they  are  inclined  to  be  more  careful, 
and  it  creates  interest  among  them  to  know  that  such  matters 
are  being  watched. 

With  our  men  it  has  created  quite  a  rivalry  to  see  who  can 
make  the  best  record  with  the  least  oil. 

I  attach  schedule  showing  the  limit  placed  on  oils  on  the  P. 
&  E.  While  I  am  not  positive  we  can  reach  this  limit,  if  we 
come  near  it  we  will  make  quite  an  improvement. 

I  also  think  it  is  a  good  thing  to  have  a  check  on  all  store- 
room supplies  that  are  furnished  train  and  enginemen. 

When  an  engineman  wishes  any  of  the  equipment  he  gets 
an  order  from  the  Round  House  Foreman,  showing  his  name  and 
engine  number,  and  when  he  draws  the  supplies  he  has  to  turn 
in  the  old  article,  such  as  scoops,  brooms,  lanterns,  burners, 
monkey  wrenches,  etc.,  before  new  ones  are  issued,  and  if  for 
any  reason  they  are  lost,  the  Round  House  Foreman  has  to 
satisfy  himself  that  such  is  the  case  before  giving  order,  and 
when  he  does,  he  makes  explanation  on  back  of  order. 

The  same  rule  applies  to  trainmen  who  get  orders  from 
Yard  master.  Yours  truly, 

(Signed)  John  McClurg,  M.  M. 


No.  315. 

Urbana,  IlL,  November  29,  1899, 

All  Engineinen :  We  are  making  a  very  poor  showing  as 
compared  with  other  roads  in  the  use  of  lubricating  oils,  I  am 
lead  to  believe  that  a  good  deal  of  oil  is  wasted;  i  ^,,  there  is 
about  twice  as  much  used  as  is  absolutely  necessary. 

In  order  to  see  if  we  can  not  improve  the  service  in  this  re- 
spect t  the  following  schedule  has  been  suggested  and  will  be 
adopted  at  ouce. 

Passenger  engines  handling  trains  33  and  46,  18  and  ii»  on 
1st  District,  and  trains  2  and  3  on  2nd  District,  will  be  allowed 
two  (2)  pints  engine  and  %  pint  of  valve  oil  per  100  miles  run. 

Passenger  engines  on  train  9,  ii,  12  and  18  will  be  allowed 
21-5  pints  engine  and  3-5  pint  valve  oil  per  100  miles  run. 

Passenger  engines  on  train  34  and  35  will  be  allowed  z}i 
pints  engine  oil  and  4-5  pint  of  valve  oil  per  100  miles  run* 

Ten-wheel  freight  engines  will  be  allowed  2Ji  pints  of  engine 
and  1  pint  of  valve  oil  per  100  miles  run. 

Consolidated  engines  will  be  allowed  3j^  pints  of  engine  and 
1  pint  of  valve  oil  per  locy  miles  run. 

Ten* wheel  freight  and  consolidated  engines  on  locals  will 
be  allowed  1 1%  pints  valve  oil  per  100  miles  run,  allowance  on 
engine  oil  to  be  the  same. 

Switch  engines  will  be  allowed  3  pints  residue  and  ^  pints 
of  valve  oil  for  each  12  hours* 

Oil  keepers  will  only  issue  oil  on  this  basis  except  in  cases 
of  absolute  necessityj  and  in  all  cases  where  this  limit  is  ex- 
ceeded, a  special  report  giving  cause  must  be  made  to  this 
Office  by  the  oil  keeper.        Yours  truly, 

(Signed)  John  McClurg^ 

M.  M. 

P.  S.  Oil  per  above  schedule  for  round  trip  will  be  drawn 
in  all  cases  at  Urbana  and  Moorefield,  except  for  Nos,  50  and  51, 
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Mr.  Armstrong:     Whatjdoes  he  mean  by  residue? 

Mr.  McCormick:     I  think  he  means  settlings. 

Mr.  Paquette :  There  is  a  residue  from  the  use  of  gas  en- 
gines at  our  water  stations. 

Chairman :     Mr.  Hill,  we  would  like  to  hear  from  you. 

Mr.  Hill:  This  is  a  subject  to  which  my  attention  was 
called  a  good  many  years  ago.  I  was  on  a  road  where  freight 
trains  hauled  about  fifteen  cars,  and  we  had  one  engineman  who 
would  haul  two  more  cars  over  his  Division  than  the  others. 
Upon  investigation,  I  found  that  he  used  more  care  in  his  lubri- 
cation, and  I  was  convinced  then  that  it  was  good  policy  to  let 
the  enginemen  use  their  judgment.  A  man  who  is  competent  to 
run  an  engine  ought  to  be  allowed  to  use  his  judgment.  When 
you  post  an  individual  statement  in  the  roundhouse,  and  a  man 
finds  he  is  behind,  he  will  brush  up,  and  if  he  does  not,  then 
you  can  get  after  him.  A  short  time  ago  this  question  was  up 
in  the  Western  Railway  Club,  and  emphasized.  A  paper  by 
E.  M.  Herr,  of  the  C.  &  N.  W.,  appears  in  the  January,  '97* 
proceedings,  page  244.  It  shows  the  result  of  testing  on  a  cer- 
tain engine,  wherein  the  cylinder  on  the  left  side  was  well 
lubricated  and  developed  795  horsepower,  while  on  the  right 
hand  the  lubrication  was  curtailed,  and  the  horsepower  cut  down 
to  589,  a  difference  of  206  horsepower  or  over  25  percent.  With- 
out changing  anything  excepting  lubrication,  the  right  cylinder 
was  then  brought  up  in  horsepower  equal  to  the  left  hand.  If 
that  proves  anything,  it  proves  the  foolishness  of  attempting  to 
save  ten  cents'  worth  of  oil.  At  a  subsequent  meeting  the  dis- 
cussion was  led  by  F.  W.  -Dean,  an  eminent  consulting  engi- 
neer, in  which  he  stated  that,  judging  from  the  results  shown 
in  Mr.  Herr's  paper,  there  was  no  greater  humbug  than  this 
question  of  oil  economy;  that  it  was  certainly  a  case  of  saving 
at  the  spigot  and  losing  at  the  bunghole,  and  that  the  flooding 
of  bearings  was,  in  his  judgment,  very  important. 

In  the  sentiments  of  these  gentlemen  I  heartily  agree.  I  da 
not  believe  in  doing  away  with  the  personality  of  the  men, 
thus  making  them  a  part  of  the  machine,  as  they  do  in  Europe. 
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I  think  the  personal  freedom  which  we  give  men  in  America 
accounts  for  our  beings  in  the  forefront  as  a  nation. 

Chairman :  Mr.  McCormick,  we  would  like  to  hear  from 
you. 

Mr.  McCormick :  I  agree  quite  generally  with  the  expres- 
sions made  by  Mr.  Hill.  I  think  there  is  a  great  difference  in 
men.  Some  are  naturally  wasteful.  I  do  not  believe  it  is 
good  policy  to  limit  the  men  under  all  conditions.  Conditions 
change,  and  the  men  should  know  that  they  are  expected  to 
render  good  service,  and  still  save  all  they  can,  but  never 
where  they  do  so  at  the  expense  of  hauling  tonnage. 

Chairman:     We  would  like  to  hear  from  you,  Mr.  Fidler. 

Mr.  Fidler:  Mr.  Chairman  and  Gentlemen: — The  Rock 
Island  Road  considers  the  saving  in  oil  quite  an  item,  although 
we  don't  limit  our  men  to  a  particular  amount,  but  leave  that 
to  their  judgment.  We  issue  a  blue  print  every  thirty  days, 
showing  the  amount  of  oil,  coal  and  other  supplies  furnished, 
and  call  the  attention  of  any  man  who  may  be  behind,  when- 
ever his  record,  gets  bad,  but  we  find  that  the  man  who  is  be- 
hind all  the  time  on  oil,  is  generally  behind  on  everything  else, 
and  that  it  will  not  pay  to  keep  him  in  the  service.  This 
limiting  oil  is  a  matter  we  have  watched,  and  we  have  found  a 
great  deal  of  oil  wasted.  We  had  an  engineer  on  one  run  who 
used  two  gallons  of  engine  oil  at  both  ends  of  his  run  of  139 
miles,  where  now  four  pints  answers  the  purpose  today.  Ex- 
tend this  saving  to  400  or  500  engines  and  you  have  a  saving 
of  say  $200.  I  did  not  expect  to  discuss  this  question,  and 
hence  did  not  prepare  anything. 

Chairman :  I  regret  that  Mr.  Starbuck  is  not  here,  as  he 
might  have  some  questions  to  ask.  It  seems  to  be  the  opinion 
of  the  mechanical  men  not  to  limit  enginemen,  but  to  allow 
them  to  use  their  judgment. 

Mr.  McCormick :  I  do  not  understand  that  anyone  has  put 
an  absolute  limit. 

Mr.  Paquette:  That  circular  of  Mr.  McClurg's  was  .issued 
after  we  had  taken  up  this  matter  of  oils,   and  I  don't  think 
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that  we  ought  to  eliminate  the  personal  equation  in  men.  We 
have  had  hot  boxes,  and  other  trouble  which  indicate  that  it  is 
not  economy.  I  think  it  a  good  thing  to  leave  the  matter  to 
the  judgment  of  the  enginemen,  and  if  they  are  extravagant, 
get  the  road  foreman  of  engines  after  them,  and  see  what  the 
trouble  is. 

Mr.  Armstrong :  I  would  like  to  ask  the  mechanical  men 
if  it  would  make  any  difference  in  the  amount  of  oil  necessary 
when  an  engine  hauls  say  24  cars,  and  when  it  hauls  12  cars. 

Mr.  Fidler :  I  do  not  think  it  would  make  any  difference. 
They  may  use  a  little  more  valve  oil  with  the  24  cars. 

Mr.  Tinsman:  Suppose  you  change  the  question  from 
tonnage  to  speed.  Would  it  require  any  more  oil  for  double 
speed  ? 

Mr.  Fidler:     With  increased  speed,  you  would  use  more  oil. 

Chairman :  Unless  someone  has  something  further  to  offer, 
the  discussion  on  this  subject  will  be  declared  closed.  Our  next 
subject  is  discussion  of  American  Railway  Association  * 'Train 
Rules." 

Secretary:  Mr.  McKeen,  as  Chairman  on  subjects  for  dis- 
cussion, suggests  that  we  have  a  blackboard  to  use  in  explain- 
ing the  train  rules.  This  suggestion  came  too  late  to  be  carried 
out  at  this  meeting,  but  Mr.  Tompkins  offers  to  have  one  for 
the  next  meeting,  if  the  members  desire. 

Mr.  Tompkins :  I  will  write  to  Mr.  McKeen  and  see  what 
sized  board  he  thinks  we  had  better  have.  The  Vandalia  may 
have  some  system  of  explaining  the  rules  which  will  be  of  ad- 
vantage to  us. 

Mr.  Tinsman:  I  have  seen  a  chart  used  by  the  C.  G.  W., 
whereby  the  respective  rules,  use  of  signals,  etc.,  are  demon- 
strated. 

Chairman :  I  think  it  would  be  well  to  secure  a  blackboard, 
at  our  next  meeting.  Mr.  McKeen  will  probably  be  present 
to  explain  its  use. 
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DiscuHion  of  "Train  Eates"  Commenced. 
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The  new  train  rules  were  then  taken  up  seriatim, 
Mr.  Armstrong;     In  the  general  notice,    ** Employes,  in  ac- 
cepting employment,  assume  its  risks/-   do  the  roads  present 
take  a  release,  or  do  you  hand  the  meu  the  rules,  and  consider 
bis  acceptance  of  them  as  sufficient? 

Mr.  Bickell :  I  think  the  latter  is  the  general  practice* 
Mr.  Paquette:  We  have  a  man  sign  a  regular  form  of  ap- 
plication for  service,  which  contains  a  special  statement  of  the 
local  dangersj  low  bridges,  etc^  and  a  form  of  release- 
Mr,  Dailey:  We  require  the  employees  in  the  train  service 
to  sign  a  release  blank,  but  this  does  not  mention  the  structures 
— simply  states  the  danger  from  strnctures,  and  then  he  signs 
another  blank  application,  showing  his  previous  employment, 
and  this  must  receive  the  endorsement  of  two  responsible  parties 
who  have  known  the  applicant ;  this  is  sworn  to  before  a  notary 
public,  then  the  applicant  is  examined  as  to  his  physical  quali- 
fications, and  these  applications  are  filed  after  a  book  record 
for  ready  reference  is  made  of  them* 

Mr,  Armstrong :  On  the  question  of  physical  examinatiousi 
how  rigid  are  they?  Do  you  limit  the  height  for  certain  ser- 
vice? The  Pennsylvania  Co.  have  an  age  limit  and  a  height 
limit,  rather  a  limit  as  to  shortness;  the  height  and  weight 
must  correspond, 

Mr.  Bickell:  Our  company  make  no  physical  examination 
and  require  no  release.  An  applicant  signs  a  regular  blank, 
giving  his  previous  record,  with  two  parties  commending  him, 
and  it  depends  upon  what  service  he  is  to  enter,  what  kind  of  an 
examination  he  is  given.  If  for  brakeman,  he  id  examined  or 
rather  instructed  as  to  his  duties,  with  the  customary  examina- 
tion for  sight  and  hearing. 

Mr.  Dailey ;     As  to  qualifications  for  position  he  is  going  to 
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fill,  we  have  a  question  book,  which  is  furnished  all  trainmas- 
ters and  chief  despatchers.  These  books  are  numbered  and  a 
file  kept  of  them  so  that  they  will  not  fall  into  the  hands  of  the 
men.  This  book  contains  certain  questions  for  conductors  to 
answer,  others  for  brakemen,  firemen,  operators,  etc. 

Mr.  Bickell :  Suppose  you  employ  a  man  with  no  experi- 
ence? 

Mr.  Dailey :  We  occasionally  let  a  man  go  over  the  road 
and  see  how  the  rules  are  followed,  and  then  have  him  commit 
them  to  memory  and  answer  the  questions. 

Mr.  Boomer :  When  on  the  road  as  a  student,  do  you  take 
a  release? 

Mr.  Dailey:  Yes,  sir.  We  make  no  distinction  in  the 
signing  of  our  regular  blank. 

Mr.  Bickell :  As  to  comparing  watches  where  no  standard 
clock  is  accessible,  I  should  like  to  inquire  the  practice. 

Mr.  Tinsman :  Men  who  have  no  access  to  standard  clocks 
must  compare  time  with  some  employee  who  has  such  access, 
or  get  the  time  by  telegraph. 

Mr.  Paquette:  In  the  new  rules  we  are  just  adopting  this 
appears,  **  Conductors  and  enginemen  whose  duties  preclude 
access  to  a  standard  clock  must  compare  their  watches  daily 
with  conductors  and  enginemen  who  have." 

Mr.  Bickell :  What  is  the  practice  of  roads  as  to  registering 
watch  comparisons?  Do  they  use  separate  blanks,  or  the  train 
register? 

Mr.  Tinsman :  One  register,  with  us.  We  find  it  better 
than  on  the  separate  blank. 

Chairman:  As  a  rule  at  our  Freight  Division  Terminals, 
the  counters  are  littered  up,  and  the  more  books  you  have,  the 
more  niixiip. 

Mr.  Bickell :  That  brings  up  the  question  of  proper  care 
of  registers. 

Mr.  Dailey:  Did  you  ever  try  the  cabinet  register?  We 
tried  it  for  several  months,  and  were  very  favorably  impressed 
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with  it,  but  presume  the  expense  has  prevented  our  people  from 
adopting  it.     They  cost  about  $io  apiece. 

Mr.  Tompkins:     I  move  we  adjourn  and  continue  the  dis- 
cussion at  our  next  meeting. 

Seconded  and  carried. 

Adjourned  at  12:05  p.  m. 
C.  L.  Nichols,  A.  J.  Elliott, 

President.  Secretary. 
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ST.  LOUIS  DIVISION. 


ProoeedinsA  of  the  Resulmr  Monthly  Meeting  of  the  St.  Loals  DIvUloa  of  the  Cootra 

Assooimtion  of  Rmiiromd  Officers,  held  in  R—m  No.  aia,  St.  Loals 

Union  Station,  Friday,  Jmnumry  la,  1900. 


Meeting   called    to  order  at    11:25   ^-  ^^-i  ^^^^    President 
Perkins  in  the  Chair. 

The  representation  was  as  follows: 


C.  C.  C.  &  St.  L.  Ry. 
C.  &  A.  R.  R.     .  . 
C.  B.  &  Q.  R.  R. 

B.  &  O.  vS-W.  Ry. 


111.  Central  R.R. 
L.  E.  &  St.  L.  R 
L.  &  N.  R.  R.    . 
Mo.  Pac.  Ry.  .  .  . 
M.  K.  &  T.  Ry. 
M.  &  O.  R.  R.  . 
St.  L.  C.  &St.  P.,  and 
C.  P.  &  St.  L.  R.  R 
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Not  represented. 
Not  represented. 

Mr.  L.  W.  Berry 

Mr.  J.  A.  Carnky 

Mr.  L.  C.  Fritch 

Mr.    I.    L.   BURLINGAME. 

Mr.  J.  C.  Hagerty 

Not  represented. 

Not  represented. 

Mr.  W.S.  McChesney  Jr. 

Not  represented. 

Mr.  a.  T.  Perkins 

Not  represented. 


Supt. 

Div.  M.  M. 

Supt. 

Trainmaster. 

Chief  Disp. 


Supt.  Term. 
Supt.  Term. 


St.L.K.  &N-VV.  R.  R.. 
St.  L.  K.  C.  &  C.  R.  R 


Mr.  C.  Millard Supt. 

Mr.  D.  C.  Fredericks.  .Supt.  C.  S. 

Mr.  a.  T.  Perkins Supt.  Term, 

Mr.  F.  X.  Roederer     .Agent. 


St.  L.  &  S.  F,  Ry.  . 
St.  L,  Transfer  Co, 
Term.  R.  R.  Ass*n, . 
T.St.  L.  &  K.  C.  Ry 

T.  H.  &  I.  R,  R 

Wabash  R.  R, 

Wiggins  Ferry  Co.  .  . 
National  Stock  Yards 

Visitor:     Mr.  W 


Mr.  a.  J.   Davidson Supt,  Transp. 

Mr.  a*  T,  Perkins, 
,Mr*  F.  X,  RoEDEREK.  -   Agent. 
.Not  represented. 
.  Not  represented. 

.Mr.  C.  B.  Adams.  ,  .  .  ,  .  .Snpt*  Trausp. 
.Mr.  G*  L,  Sands.  . . .  . ,  .Manager. 
.  Not  represenied. 

.  M,  Prall,  Manager  Car  Service  Ass'n. 
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President  Perkins:  The  minutes,  1  presume,  are  in  the 
hands  of  all  members;  if  there  are  no  objection  to  any  part  of 
them  they  will  be  filed  as  approved. 

i  Under  the  head  of  unfinished  business  I  would  say  that 
when  the  subject  of  legislation  on  the  matter  of  railroad  brasses 
stolen  from  cars  was  brought  up  at  our  last  meeting,  it  was 
overlooked  that  there  would  be  no  session  of  the  Missouri  Legis- 
lature during  the  year  1900.  I  presume,  therefore,  that  subject 
will  have  to  go  over  until  next  year. 

The  Secretary  has  no  correspondence  to  read. 

We  have  a  report  due  from  the  committee  on  formulating 
list  of  non -transferable  commodities,  of  which  Mr.  D.  C.  Fred* 
erieks  is  chairman, 

Mr.  Fredericks:  This  committee  would  like  to  ask  the 
Association  for  further  time  to  consider  the  question. 

Mr.  Fritch :  I  would  like  to  ask  if  this  committee  is  con- 
erring  with  the  Local  Freight  Agents'  Ass'n  in  this  matter? 

Mr.  Fredericks:  No,  we  have  not;  at  least  I  have  not*  1 
mppose  if  this  Association  says  what  commodities  are  not  trans- 
ferable, the  local  freight  agents  will  certainly  act  under  the 
instructions  defined. 

President:  I  presume  the  intent  of  Mr.  Fritch 's  question  is 
to"  find  out  whether  the  committee  was  getting  information  and 
advice  from  all  valuable  sources. 

Mr.  Davidson :  In  regard  to  this  question  I  would  say  that 
the  Kansas  City  Division  passed  some  rules  at  their  last  meet- 
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ing  on  Wednesday  of  this  week,  this  being  one  of  the  matters 
considered,  and  the  Missouri  Pacific  would  not  agree  to  accept 
the  rule  unless  they  made  all  forest  products  transferable.  The 
Kansas  City  Division  has  a  list  of  non-transferable  commodi- 
ties, among  which  they  include  finished  lumber,  sash,  doors 
and  blinds.  The  Missouri  Pacific  would  not  agree  to  accept 
unless  they  permitted  all  forest  products  to  be  transferable, 
and  I  think  it  would  be  well  for  the  committee  to  look  into 
their  findings. 

Mr.  McChesney:  Is  the  Missouri  Pacific  represented  here 
today  ? 

President :  No,  sir.  I  presume  the  committee  will  consult 
as  far  as  possible  with  all  interests  before  making  its  report; 
and  as  we  can  probably  expect  a  report  at  the  next  meeting,  I 
will  request  some  representative  of  the  Missouri  Pacific  to  be 
present  when  the  report  is  brought  up  for  discussion. 

Mr.  Adams:  I  think  a  committee  of  the  Local  Freight 
Agents'  Association  should  meet  with  this  committee;  they 
handle  the  business ;.  they  know  what  difficulties  arise  in  the 
transfer  of  freight,  and  I  believe  to  get  out  an  intelligent  report 
that  a  committee  from  the  Local  Freight  Agents'  Association 
should  join  with  this  committee  to  advise,  if  nothing  else.  I 
would  suggest  that  the  chairman  of  this  committee  ask  that 
Association  to  appoint  a  committee  to  meet  with  our  committee 
for  discussion. 

Mr.  Fritch :  1  make  a  motion  that  this  matter  be  made  a 
special  order  of  business  at  the  next  meeting,  and  that  the  Sec- 
retary be  requested  to  ask  the  Local  Freight  Agents'  Association 
to  appoint  a  committee  of  three  to  meet  with  committee  of  this 
Association  to  confer  on  the  matter  of  formulating  a  list  of  non- 
transferable commodities. 

Mr.  Berry:     I  second  the  motion. 

Mr.  Fredericks:  I  would  like  to  ask  if  that  resolution 
names  a  date  for  meeting  of  the  two  committees. 

President:  I  think  there  would  be  no  difficulty  in  getting 
a  committee  from  the  Local    Freight  Agents'   Association  to 
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meet  any  time  you  see  fit  to  call  one;    they  are  all  residents  of 
St,  Louis  and  probably  free  to  come  at  almost  any  time. 

Mr.  Fredericks:     Will  the  Secretary  advise  me? 

President:  If  you  will  notify  Mr.  Anderson,  our  Secretary, 
of  the  date  of  your  meeting,  he  can  arrange  to  have  them  pres- 
ent; he  will  advise  their  Association  at  once  in  regard  to  this 
resolution. 

Those  in  favur  of  the  resolution,  please  say  aye. 

The  resolution  is  passed. 

Mr.  Roederer:  Inasmuch  as  the  Local  Freight  Agents  meet 
next  Monday  it  would  be  advisable  to  notify  them  without  delay 
that  the  matter  may  be  given  prompt  attention. 

President:  I  will  ask  the  Secretary  to  notify  them  today  if 
possible. 

That  is  all  the  business  the  Secretary  has  on  his  list;  the 
meeting  is  now  open  for  the  introduction  of  new  business. 

Mr.  McChesney:  I  am  informed  that  on  the  x6th  inst,  the 
Central,  Western  and  Southwestern  Associations  of  Car  Service 
Officers,  and  on  the  17th  the  Railway  Transportation  Associa- 
tion,  are  to  meet  in  St.  Louis,  J  will  move  that  this  Associa- 
tion extend  a  welcome  to  the  gentlemen  of  those  tw^o  associa* 
tions  and  that  each  member  of  this  Association  be  a  member  of 
the  reception  committee  tu  look  after  their  w^ants  and  entertain 
them  while  with  us, 

Mr.  Fritch:     I  second  the  motion. 

President:  It  has  been  moved  and  seconded  that  this  Asso- 
ciation extend  a  welcome  to  the  Association  of  Central  and 
Western  Car  Service  OflBcers  on  the  i6th  inst.  and  to  the  Rail- 
way Transportation  Association  which  meets  on  the  17th  inst.i 
and  that  all  members  of  this  Division  be  considered  an  enter- 
tainment committee  for  such  purpose,  and  that  a  special  com- 
mittee be  appointed  to  look  after  any  details  and  after  the  wants 
and  comfort  of  the  visiting  gentlemen.  Those  ia  favor  will 
please  say  aye.     It  is  a  vote, 

I   will  appoint    Messrs.  Baulch,  Dunlop  and  Collins  on  the 
Special  Committee. 
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Mr.  Roederer :  On  behalf  of  the  Terminal  R.  R.  Associa- 
tion, I  beg  to  extend  an  invitation  to  the  members  of  the  two 
associations  to  make  a  trip  over  the  Terminals.  I  would  say  to 
leave  laiion  Station  at  any  hour  they  may  wish;  go  to  Granite 
City  via  Mercliants'  Bridge  and  return  via  East  St.  Louis  and 
Eads  Bridge.  I  simply  outline  this  trip,  it  being  the  customary 
route  taken  on  such  occasions.  Wt  can  furnish  train  on  Thurs- 
day, the  i8th.  I  presume  the  gentlemen  will  be  busy  on  the 
i6tli  and  17th  with  their  affairs. 

Mr.  McChesney :  I  presume,  Mr.  Chairman,  that  would  be 
a  matter  for  the  committee  to  entertain. 

President :  I  was  going  to  say  that  the  offer  of  the  Terminal 
R.  R.  Association  will  be  referred  to  the  committee.  Possibly 
Mr.  Adams,  wlio  is  president  of  the  Transportation  Association, 
might  like  to  say  a  few  words  about  these  associations  to  our 
members. 

Mr.  Adams:  The  Transportation  Association  was  organized 
about  one  year  ago;  the  first  regular  meeting  was  held  in  New 
York  in  June;  the  objects  of  the  association  are  the  discussion 
of  all  subjects  pertaining  to  what  might  be  termed  the  transpor- 
tation department  of  railroads.  Every  railroad  is  eligible  to 
niembersliip,  the  same  as  in  the  American  Railway  As.sociation ; 
their  action  is  simply  recommendatory.  There  will  be  several 
very  interesting  topics  for  discussion.  The  business  for  the  last 
six  montlis  has  been  so  heavy,  however,  requiring  every  individ- 
ual's time  to  he  devoted  to  his  own  road's  business,  that  the 
committees  j)ossibly  will  ask  for  more  time  to  report;  there  will 
be  discussions  on  many  subjects,  among  them  tonnage  rating  of 
engines,  etc.,  and  I  hope  every  gentleman  here  and  all  other 
railroad  men  in  and  about  this  territory  will  attend  the  meeting. 

I  would  like  to  say  on  behalf  of  the  Wabash  that  anything 
this  committee  may  desire  in  the  way  of  tracks  and  equipment 
are  at  their  disposal. 

Mr.  Roederer:  As  to  whether  the  meetings  are  open,  I  will 
say  I  am  a  member  of  the  Central  and  Western  Association  of 
Car  Service  Officers  and  that  their  meetings  are  at  all  times  open 


for  railroad  men.  I  imderstaud  from  Mr,  Fredericks  tliat  there 
is  to  be  a  meeting  of  another  association^ — the  South  western 
Association  of  Car  Service  Officers  at  the  same  time. 

Mr;  Fredericks:    Their  meeting  is  on  the  afternoon  of  i6th. 

President:  I  presnme  we  should  include  that  association  in 
our  invitation,  and  the  Secretary  will  please  do  so. 

Mr.  Fritch:  I  would  like  to  bring  before  the  meeting  the 
question  of  storing  spelter  and  pig  lead  in  freight  houses.  It 
is  a  matter  of  importance  to  several  lines,  and  While  it  is  in  a 
measure  a  traffic  matter^  it  resolveii  itself  into  a  transportation 
matter  on  account  of  the  evasion  of  car  service. 

Mr,  Davidson:     Is  that  not  in  the  hands  of  a  committee? 

President:  The  entire  question  of  storing  freight  in  freight 
houses  was  np  some  time  ago  but  no  definite  resuhs  were  ob- 
tained; the  matter  was  taken  up  with  all  lines  and  some  of 
them  refused  to  go  into  an  agreement  in  regard  to  it, 

Mr,  McChesney:  Did  not  the  Secretary  get  a  vote  by  ballot 
on  this  matter? 

President:  Yes,  sir,  on  the  general  question;  this  special 
matter  of  the  storage  of  pig  lead  and  spelter  was  up  quite  a 
w^hile  ago  and  then  the  general  subject  of  storage  of  carload 
freight  was  brought  up  by  Mr,  C.  F,  Parker,  of  the  Illinois 
Central,  at  the  September  meeting,  I  find  in  the  minutes  that 
the  pig  lead  and  spelter  question  was  brought  up  by  Mr,  Bur- 
lingame  in  April,  and  there  was  some  discussion  on  the  practice 
and  the  only  result  was  that  it  was  decided  no  action  could  be 
then  taken.  After  the  car  service  rules  went  into  effect  the 
matter  of  storage  assumed  more  prominence  and  then  the  gen- 
era! subject  was  brought  up  by  Mr,  Parker,  The  reports  from 
the  various  roads  printed  in  the  November  proceedings  show 
considerable  difference  in  practice.  There  have  been  several 
attempts  on  each  f^ide  of  the  river  to  make  agreements  to  dis- 
continue storage  and  they  have  always  failed.  This  matter  of 
storing  pig  lead  and  speller  I  fceP  is  fully  as  interesting  to  the 
west  side  as  the  east  side  Hues  because  while  the  car  service 
roles  now  overcome  a  large  part  of  the  difficulty  \se  used  to 
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have,  it  doubtless  is  a  fact  that  western  cars  loaded  with  pig 
lead,  etc. ,  waiting  to  be  unloaded  in  warehouses,  are  suffering 
delay.  Before  the  car  service  rules  went  into  effect  we  had 
numerous  cases  of  cars  being  held  in  East  St.  Louis  loaded  with 
pig  lead  for  60  days  or  more.  Of  course  that  is  cut  down  very 
materially  now. 

Mr.  Fritch:  The  Louisville  Associartion  at  its  December 
meeting  passed  a  resolution  placing  a  six  days'  limit  on  inbound 
and  two  days  on  freight  outbound  and  it  has  worked  a  wonder- 
ful revolution  in  the  facilities.  I  think  it  would  be  well  to 
canvass  the  matter  fully.  The  practice  now  existing  is  simply 
an  evasion  of  car  service  rules,  and  you  will  agree  that  car  ser- 
vice rules  have  served  to  largely  increase  our  facilities  so  far  as 
tracks  are  concerned. 

President:     After  the  end  of  the  time  limit  what  is  done? 

Mr.  Fritch :  The  freight  is  sent  to  a  public  warehouse  at 
owner's  risk. 

Mr.  Davidson:     Not  unloaded  in  house? 

Mr.  Fritch :  Subject  to  car  service  rules  if  unloaded  in 
warehouse. 

Mr.  Davidson :  If  it  is  to  be  considered  an  evasion  of  car 
service  rules,  can  the  manager  suggest  some  new  rule  to  cover? 

Mr.  Prall :  I  notice  an  attempt  in  that  direction  in  the 
resolution  adopted  by  the  Columbus  Division  last  October.  It 
will  do  away  with  all  other  trouble  except  the  movement  of 
through  cars  destined  to  certain  points  which  do  not  move  for- 
ward. The  rule  is  very  easy  to  execute,  simple  and  convenient. 
It  is  as  follows: 

(a)  ^'All  freight  taking  carload  rates  will  be  subject  to  car 
service  and  trackage  charges. '^ 

This  is  practically  the  same  as  our  rule. 

(b)  ' 'Railroads  will  not  furnish  help,  either  for  loading  or 
unloading  freight  taking  carload  rates." 

This  is  not  essential  at  the  present  time;  at  same  time  I 
think  it  should  be  adopted. 

(c)  '*To  release  cars,  railroad  companies  reserve  the  right 
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to  send  carload  freight  to  a  public  warehouse  at  the  expiration 
of  the  free  time,  at  cost  and  risk  of  owner." 

This  is  also  incorporated  in  our  rules. 

(d)  "Railroad  companies  will  not  unload  within  their 
warehouses  freight  taking  carload  rates,  nor  accept  in  their 
freight  houses  for  outbound  shipment  freight  taking  carload 
rates." 

(r)  "Railroads  will  cause  all  less  than  carload  freight  re- 
maining in  their  warehouses  more  than  five  (5)  days  to  be  re- 
moved to  public  warehouse  at  cost  and  risk  of  owner." 

The  adoption  of  (d)  alone  would  result  in  stopping  the 
present  practice  of  storing  carload  freight.  The  (e)  we  could 
get  along  without  until  the  necessity  for  such  a  clause  had  been 
proven.  I  should  recommend  that  this  Association  adopt  these 
rules,  and  recommend  that  the  Car  Service  Association  should 
also  adopt  them. 

Mr.  Fritch :  Were  any  exceptions  made  to  any  commod- 
ities? 

Mr.  Prall:  No,  sir;  it  is  simply  a  condition  of  the  car 
service  problem.  The  present  system  makes  the  railroad  a  dis- 
tributing agent,  which  adds  to  the  railroad's  expense,  and  does 
not  add  to  the  volume  of  their  business. 

President:  All  railroads  in  St.  Louis  and  the  greater  part 
in  East  St.  Louis  are  really  doing  four  things  in  this  connection 
at  the  present  time,  all  of  which  are  very  expensive  to  the  rail- 
road companies.  In  the  first  place,  they  are  unloading  in  their 
warehouses  carloads  of  quite  a  list  of  different  commodities 
which  are  stored  for  a  greater  or  less  length  of  time;  in  the 
second  place,  they  are  loading  on  their  own  tracks,  with  their 
own  men,  carloads  of  a  considerable  list  of  commodities  at  con- 
siderable expense  to  themselves;  in  the  third  place,  railroad 
companies  are  paying  the  Terminal  R.  R.  Association  and  the 
Cupples  Station  Co.  for  loading  certain  carload  freight,  and,  in 
the  fourth  place,  are  paying  the  Terminal  R.  R.  Association 
and  Cupples  Station  for  unloading  certain  carload  freight.  1 
do  not  think  the  Terminal  R.  R.  Association  is  in  the  business 
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of  loading  and  unloading  freight  for  tbe  profit  there  is  in  it;  at 
the  same  time,  the  railroad  companies  are  payiug  approxi* 
mately  ao  cents  per  ton  for  handling  such  business.  The  rail- 
roads are  paying  at  Cuppies  Station  a  charge  of  from  ao  to  26 
cents  per  ton  for  loading  more  or  less  carload  freight  and  a 
charge  of  practically  an  average  of  la  cents  per  ton  for  unload- 
ing carload  freight;  for  all  of  which  there  is  no  real  reason 
except  a  lack  of  agreement  among  railroad  companies,  I  be- 
lieve there  is  no  greater  service  that  this  Association  could  do 
to  the  various  railroads  here  than  to  agree  to  cease  entirely  the 
unloading  and  loading  of  carload  freight  or  in  assisting  in  such 
unloading  and  loading. 

Mr.  Adams :  The  Toledo  Division  of  this  Association 
adopted  rules  a  few  months  ago,  and  they  are  in  successful 
operation  today.  We  refuse,  in  the  Toledo  Division,  to  furnish 
labor  or  bear  any  part  of  the  expense  for  loading  and  unloading 
freight  taking  carload  rates.  In  addition  to  that,  on  ail  freight 
that  is  unloaded  in  the  warehouse^  if  not  removed  within  a 
reasonable  time  (I  think  48  hours),  storage  is  charged. 

Mr.  Davidson :  There  seem  to  be  two  subjects  being  con- 
sidered* So  far  as  the  storage  question  is  concerned,  the  *Frisco 
Line  is  interested  a  little.  We  handle  some  spelter  and  pig 
lead,  and  it  is  delivered  by  teani,  but  the  question  of  expense 
connected  with  the  handling  of  carload  business  I  consider  of 
great  importance,  and  I  believe  the  practice  is  no  labor  will  be 
furnished  for  carload  business  other  than  at  the  railroad  sta- 
tions. Regarding  the  expense  of  handling  carload  business  at 
Cuppies  and  other  stations,  I  will  make  a  motion  that  a  com- 
mittee of  three  be  appointed  to  investigate  the  question  of  ex- 
pense for  handling  carload  shipments  at  terminal  stations,  and 
report  at  the  next  meeting,  if  possible, 

Mr.  Fritch :     1  second  the  motion. 

President:  It  is  moved  and  seconded  that  a  committee  of 
three  be  appointed  to  investigate  thoroughly  the  subject  of 
railroads  loading  and  unloading  carload  freight  at  the  various 
freight  stations  and  adjacent  tracks,  including  Cuppies  Station 
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and  Union  Freight  Depot ;  the  investigation  to  cover  questions 
of  facts,  expense  and  policy. 

It  is  a  vote.  Committee:  A.  J.  Davidson,  L.  C.  Fritch,  A. 
T.  Perkins. 

Mr.  Fritch:  I  would  like  to  offer  an  amendment  to  the 
motion,  to  read,  the  committee  be  appointed  to  investigate  the 
question  of  railroad  companies  furnishing  labor  in  loading  and 
unloading  carload  freight  and  freight  on  team  tracks. 

Mr.  Davidson:  The  motion  was  intended  to  cover  the 
question  thoroughly ;  that  is,  the  expense  of  handling  carload 
freight  on  team  tracks  because  it  is  an  expense  to  the  different 
companies  if  they  furnish  labor  for  that  purpose. 

President:  If  there  is  no  objection  Mr.  Fritch 's  point  will 
be  included  as  a  part  of  the  motion. 

Mr.  Fritch:  I  make  a  motion  that  a  committee  of  three  be 
appointed  to  investigate  the  question  of  storing  freight  in  freight 
warehouses  and  on  freight  house  platforms. 

Mr.  Roederer:     I  second  the  motion. 

President:  It  is  a  vote.  I  believe  this  question  should  be 
referred  to  same  committee  as  the  previous  subject;  but  will 
reserve  privilege  of  appointing  a  different  committee  for  this,  if 
that  should  prove  desirable,  later. 

Adjourned. 

A.  T.  Perkins,  F.  E.  Anderson, 

President.  Secretary. 
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KANSAS  CITY  DIVISION. 


ProccedlnK5  of  the  Rein<l«r  Monthly  Meeting  of  the  Kansas  City  Divlsloa.  Central  Asso- 
ciation of  Railroad  Officers,  held  at  the  Coates  fffoose,  Kansas 
City.  Mo..  January   lo.  1900. 


Tlie    nieetinj^  was    called    to    order    by   President    Starr  at 

2:y^  j;.  111. 

Til  J   repiesciitatioii   was  as   follows: 

A.  T.  vV  S.  I",  kv  Mk.  J.  \V.  Starr Supt.  Ter. 

Mk.  C.  \V.  Korx.s Supt.  C.  S. 

(  X<jt  iei>rcseiUcd.  ) 

Mk.   1).  \V.  RiDKk. 

Mk.  \V.  H.  Stilkwf.i.i.  .Supt. 

Mk.  C.  W.  JoM'S Div.  Supt. 

Mk.  A.  'P.  Ai;i;oTT Div.  Supt. 

Mk.  j.  k.  1)1. Aik   Trainmaster. 

Mk.  k.  k.  Si  rni:k I. Axn, Trainmaster. 

11.  .V  Si.  J.  k.  k.  Mk.  ^^  <;.  l-isn Asst.  Supt. 

K.  C.  lull   kv.  .      Mk.  I).  \V.  kii>Kk Supt. 

K,  C.  1'.  S.  \  M.  k.  k.    Mk.  II.  S.  MiTCHKi.h  .  .Supt. 

Mk.  k.  \'.  Miij.Uk  ...    Trainmaster. 

Mk.  Dan   Con  no  k Ass't  T.  M. 

K.  C.  X.  \V.  k.  k.        ..Mk.  k.  P.   IsiTT Agent. 


c. 

(',. 

W.  Rv. 

c. 

M. 

>V  Si.   1 

■.  Rv 

c. 

H. 

I.  vV    1'. 

Rv. 
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K.  C.  P.  &  G.  R.  R Mr.  J.  J.  Merrill Supt.  C.  S. 

**  •*  ...  .Mr.  E.  Phenneger  .  .  .Agent. 

K.  C.  St.  J.  &  C.  B.  R.R.Mr.  G.  M.  Hohl Supt. 

Mr.  E.  G.  Fish Asst.  Supt, 

Mr.  R.  K.  Smith Asst.  Supt. 

K.  C.  Sub.  Belt  R.  R. .  .Mr.  F.  B.  Parker Gen.  Supt. 

M.  K.  &  T.  Ry (Not  represented. ) 

Mo.  Pac.  Ry Mr.  C.  E.  Carson  ....  .Supt.  Ten 

Mr.  O.  G.  Mueller.  .  .Supt.  C.  S. 

St.  L.  &  S.  F.  R.  R Mr.  A.  J.  Davidson  . .  .Supt.  Trans. 

Union  Depot  Co (Not  represented.) 

Un.  Pac.  R.  R Mr.  G.  N.  Curtis Agent. 

Wabash  R.  R Mr.  Jas.  Laughlin.  .  .  .Trainmaster. 

Visitors:  Mr.  A.  P.  Hall,  Supt.  St.  Joe  Terminal  Co.; 
Mr.  E.  E.  Mote,  Manager  Missouri  Valley  Car  Service  Ass'n. 

President :  The  minutes  of  the  last  meeting  having  been 
published  and  distributed  among  the  members,  if  there  is  no 
objection  they  will  stand  approved  as  printed. 

Unfinished  Business. 
Secretary:     There  is  no  unfinished  business. 

Correspondence. 
Secretary:     I  have  received  no  correspondence. 

Beports  of  Committees. 


Beport  of  Committee  on  Bevision  of  Bnles. 

President :     As  I  am  Chairman  of  the  Committee  on  Revision 
of  Rules,  I  will  ask  the  Vice-President  to  take  the  Chair. 
(Vice-President  Rider  took  the  Chair). 
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Mr.  Starr:  Your  committee,  to  which  was  referred  the 
matter  of  revision  of  the  rules,  has  finished  the  revision,  and  a 
copy  of  the  proof  has  been  sent  to  each  member  of  the  Associa- 
tion. As  I  understand  the  matter,  it  will  be  necessary  to  take 
the  rules  up  one  by  one  for  approval,  and  in  order  that  the  work 
may  be  expedited,  I  move  that,  instead  of  voting  upon  each 
item  separately,  they  be  read  by  the  Secretary,  and  if  no  objec- 
tion is  raised,  passed  without  vote,  and  then,  when  the  reading 
is  finished,  vote  upon  them  as  a  whole.  If  objection  is  raised 
to  any  particular  item,  that  item  can  be  voted  upon. 

The  motion  was  seconded  and  carried. 

(President  Starr  resumed  the  chair). 

(The  rules  were  taken  up  in  accordance  with  the  foregoing 
and  discussed  at  length,  after  which  Mr.  Mitchell  offered  the 
following  resolution:) 

That  the  rules  as  read  and  corrected  on  the  proof  be  ap- 
proved by  the  Association  and  the  Secretary  authorized  to  have 
them  printed,  and  that  the  Committee  on  Revision  be  discharged. 

Seconded  and  carried. 

Report  of  Committee  on  Grain  Door  Question. 

President  Starr  advised  that  the  committee  appointed  at  the 
December  meeting  to  take  up  the  grain  door  question  had  had 
several  meetings,  and  on  account  of  the  holiday  season  having 
intervened  had  been  unable  to  start  a  man  to  work  checking  up 
the  elevators,  as  instructed  by  the  Association,  until  January 
loth.  He  requested  that  more  time  be  given  in  which  to  com* 
plete  the  investigation  and  make  full  report. 

Mr.  Mitchell:  I  move  that  the  Committee  on  grain  doors 
be  granted  further  time. 

Motion  carried. 

Hew  Business. 
President:     Is  there  any  new  business? 
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Cheeking  Care  on  Eansai  City  Belt  Line. 

Mr,  Carson:  I  will  state  that  during  the  present  month  I 
received  a  bill  from  the  Kansas  City  Milling  Company  amount- 
ing to  eighteen  dollars^  for  checking  cars  at  their  millj  at  the 
rate  of  sixty  cents  per  car,  accompanied  by  a  statement  that  the 
checking  was  done  by  an  employe  of  the  Kansas  City  Milling 
Co,  My  impression  has  been  al)  the  time  that  this  checking 
was  done  by  an  employe  of  the  Kansas  City  Belt  Railway  Co., 
but  it  seems  that  this  last  month  the  Belt  Railway  notified  the 
Milling  Co,  that  hereafter  they  should  render  bills  against  the 
railways  direct  instead  of  against  the  Kansas  City  Belt,  I  took 
the  matter  up  with  Mn  Rider  of  the  Kansas  City  Belt,  and  he 
advises  that  the  checking  is  being  done  in  the  same  inauner 
that  it  has  for  years,  and  that  he  has  simply  been  auditing  the 
bills.  I  was  surprised  to  learu  that  we  have  been  paying  sixty 
cents  per  car  for  checking  cars  by  an  employe  of  the  mills 
where  the  loading  is  done*  I  presume  that  the  same  arrange- 
ment exists  with  all  of  the  lines,  and  I  believe  we  should  dis- 
countenance such  an  arrangement,  as  such  a  check  is  practically 
DO  check  at  all, 

Mn  Fish:  We  received  a  similar  bill  from  the  Kansas  City 
Milling  Co.,  and  not  having  received  any  advice  from  Mn  Rider 
that  he  had  discontinued  the  checking,  I  referred  the  whole 
matter  to  him  and  asked  him  for  information,  but  up  to  this 
lime  I  have  not  heard  from  him* 

Mr*  Mitchell:  Mr*  Rider  told  me  that  it  is  being  done  the 
same  now  as  all  the  time;  the  MilHng  Co*  has  billed  the  Belt 
Railway,  and  the  Belt  Railway  has  in  turn  billed  the  other 
roads.  It  would  seem  that  we  have  simply  been  paying  the 
Milling  Company  a  rebate  of  sixty  cents  per  car* 

President:  When  this  question  was  up  several  months  ago 
I  took  occasion  to  ask  Mr*  Rider  if  it  was  not  a  fact  that  in 
previous  months  he  had  sent  his  check  clerk  to  the  various  in- 
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dustries, bills  for  checking  cars  at  which  he  rendered  against  our- 
line  in  particular  and  others  in  general.  He  told  me  that  he 
never  had  had  a  check  clerk,  but  that  the  checking  was  done 
by  an  employee  at  the  various  industries,  and  he  had  simply 
handled  the  accounts,  for  which  he  got  nothing.  That  was  a 
surprise  to  me.  Our  bill  for  the  past  month  came  along  just  as 
Mr.  Carson's  did,  and  I  simply  told  my  chief  clerk  to  have  a 
voucher  rendered  in  their  favor,  treating  it  as  an  emergency 
matter,  but  intending  to  bring  it  up  before  this  Association. 
I  don't  think  an  employee  of  the  Kansas  City  Milling  Co.  is  the 
proper  man  to  represent  us.  The  question  to  be  considered, 
however,  is,  can  we  send  a  man  to  the  Milling  Co.  to  do  the 
checking  for  sixty  cents  a  car? 

Mr.  Carson:  I  think  it  is  wrong  in  principle  to  have  the 
checking  done  by  an  employee  of  the  firm  that  loads  the  car, 
and  I  offer  a  resolution  that  a  committee  of  three  be  appointed 
and  instructed  to  take  the  matter  up  with  Mr.  Horslnian,  of 
the  Weighing  Association,  with  a  view  to  having  this  checking 
done  under  his  supervision. 

The  motion  was  seconded  and  carried. 

l^resident:  I  will  appoint  on  this  committee  Mr.  F.  B. 
Parker,  Mr.  R.  P.  Isitt  and  Mr.  E.  Phenneger. 

There   being  no   further  business   the    meeting  adjourned.. 
Date  of  next  regular  meeting,  P'ebruary  14,  1900. 

J.  \V.  vStarr,  B.  H.  Garrigues, 

President.  Secretary. .- 
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LOUISVILLE  DIVISION. 


The  Regular  Monthly  Meeting  of  the  Central  Association  of  Railroad  Officers.  Louisville 

Division,  was  held  at  the  off  ice  of  the  Secretary.  Room  70a,  The  Columbia 

Building,  Lonlsvlile,  Ky.,  Wednesday.  January  10.  1900. 


The  meeting  was  called  to  order  at  lo:  35  a.  m.,  with  Presi- 
dent Akers  in  the  Chair. 

The  roll  call  showed  the  following  representation : 

B.  &  O.  S-W.  Ry Mr.  L.  C.  Fritch. 

C.  &  O.  Ry Mr.  M.  L.  Akers. 

Big  Four  Ry Mr.  M.  L.  Akers. 

C.  I.  &  L.  Ry Mr.  L.  H.  Parker. 

Mr.  W.  H.  Newman. 

Mr.  B.  O'Bannon. 

I.  C.  R.  R Mr.  W.  J.  Harahan. 

L.  &  N.  R.  R Mr.  J.  B.  Arbegust. 

Mr.  H.  G.  Dempf. 

L.  E.  &  St.   L.  R.  R Not  represented. 

L.  H.  &  St.  L.  Ry Not  represented. 

P.  C.  C.  &  St.  L.  Ry Mr.  Bushrod  W.  Taylor. 

Mr.  N.  B.  Boilvin. 

Southern  Ry : Not  represented. 

The  Chair:  As  the  minutes  of  the  previous  meeting  have 
been  printed  and  distributed,  the  reading  of  them  will  be  dis- 
pensed with  if  there  is  no  objection. 

The  Chair:     We  have  a  special  order  of  business  here  in 
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the   proposed  **Car   Foremen   and    Inspectors'  Association,  oF 
Louisville,"  which  was  passed  over  from  the  last  meeting. 

Mr.  Taylor :  Mr.  Chairman,  I  do  not  know  just  the  method 
of  procedure,  but  I  feel  that  we  are  not  justified  today  in  taking 
up  for  consideration  the  special  order  of  business.  I  am  unof- 
ficially advised  that  certain  members  are  not  prepared  to  act; 
and  that  being  the  case,  I  have  to  move  that  the  special  order 
of  business  be  left  in  its  present  condition,  and  that  it  be  made 
a  special  order  of  business  for  the  next  meeting. 

Seconded  and  carried. 

The  Chair:  The  next  thing  in  order  is  unfinished  business. 
There  is  a  report  from  a  committee  on  the  proposed  switching 
rules  at  Louisville.  I  believe  the  Chairman  is  here  with  his 
report.  Mr.  Harahan,  will  you  read,  your  report,  or  let  the 
Secretary  read  it? 

Mr.  Haralian  :     Let  the  Secretary  read  it. 

The  Secretary  then  read  the  following: 

Mr.  J.  C.  Loomis, 

Secretary  Central  Ass'n  of  Railroad  Officers, 
Louisville,  Ky. 
Dear  Sir:  The  Committee  appointed  on  March  8,  1899,. 
which  made  a  report  on  May  8,  1899,  on  the  rules  proposed  by 
Mr.  Akers  for  the  handling  of  switch  cars  within  the  switching 
limits  of  Louisville,  beg  to  submit  the  following  report:  It 
being  the  unanimous  report  of  the  Committee,  as  advised  above, 
a  report  was  made  on  May  8,  1899;  this  report,  however,  was 
made  by  a  majority  of  the  Committee  and  the  minority  mem- 
ber, who  was  Mr.  Klein  of  the  L.  &  N.,  did  not  make  a  report 
at  that  time,  as  there  were  certain  arrangements  which  his  gen- 
eral officers  desired  to  have  made  at  other  points,  which  they 
considered  necessary  for  their  own  protection,  before  agreeing 
to  these  rules  at  Louisville.  This  being  the  case,  a  majority 
report  was  made  with  a  view  of  endeavoring  to  reconcile  the 
objections  expressed  to  the  rules  by  the  minority  member.  As 
the  minority  member  is  now  willing  to  join  in  the  rules,  on^ 
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"Seeount  of  the  differences  mentioned  above  having  been  adjusted, 
it  makes  quite  a  change  in  the  situation  and  makes  it  advisable 
to  make  an  entirely  new  report,  and  consequently  to  take  a  new 
vote  upon  it.  The  following  is  the  report,  and  in  referring  to 
the  rules  I  refer  to  the  original  list  of  rules  proposed  and  not  to 
the  report  niade  by  the  majority : 

Rule  No.  I,  to  be  adopted  as  proposed. 

Clause  "A/*  to  be  adopted  as  proposed* 
•  Clause  *  *  B, "  to  be  adopted  as  proposed. 

A  Clause  **C"  to  be  inserted  as  follows: 

"Cars  delivered  at  industries,  or  on  tracks,  reached  by  more 
than  one  road,  shall  be  moved  out  only  by  the  road  making 
deli  very  ^  except  as  provided  for  in  clause  *Bp*  " 

Rule  No-  z.     To  be  changed  to  read  as  follows: 

**When  the  delivering  road  desires  a  car  delivered  to  another 
line  which  is  its  proper  home  route  via  Louisville,  it  must  card 
the  car  under  load  showing  home  route  on  the  card,  and  the 
switching  road  will  respect  such  routing  at  its  option  when  the 
car  is  made  empty,  *^ 

Role  No.  3.     To  be  changed  to  read  as  follows: 

**It  is  hereby  expressly  understood  and  agreed  that  all  lines 
members  of  this  Association  shall  not  permit  a  car  which  has 
been  delivered  them  for  switching  inside  the  switching  limits  to 
be  recofisigned  or  forwarded  to  a  point  on  any  line  except  the 
delivering  road,  unless  by  permission  of  said  delivering  line/* 

Rule  No,  4.     To  be  adopted  as  proposed. 

Rule  No*  5; 

*'The  initials  of  the  cars  shall  be  proof  of  ownership.** 

The  Conimittee  recommends  the  elimination  of  the  list  of 
transferable  commodities. 

Respectfully  submitted  1 

(Signed)  W.  J.  Harahan^ 

Chairman, 
(Note* — Original  rules  referred  to  are  printed  in  the  March 
proceedings,) 
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After  some  discussion  the  following  motion  wa&offered: 

Mr.  Harahan:  Mr.  Chairman,  I  move  that  the  matter  be 
taken  up  with  the  K.  &  I.  and  Louisville  Bridge  Go's,  to  obtain 
their  assent  to  these  rules.  That  at  the  same  time  a  letter  ballot 
be  taken  of  all  roads  to  see  whether  or  not  they  are  willing  to 
put  th^se  rules  into  effect. 

Mr.  Fritch :     I  second  the  motion. 

Mr.  Taylor:  In  speaking  on  the  motion,  I  think  we  are 
making  a  distinct  mistake.  I  believe  it  is  a  good  idea  to  attend 
to  our  own  business^  and  to  let  the  other  fellow  alone  up  to  the 
point  where  he  is  called  upon  to  express  his  opinion.  The 
Central  Association  of  R.  R.  Officers  has  the  right  to  act.  The 
K.  &  I.  and  Louisville  Bridge  Co's  are  not  members  of  that 
Association.  In  their  business  they  simply  act  as  agents,  and 
I  think  it  reasonable  to  assume  that,  as  our  agents,  they  are 
willing  to  act  according  to  our  instructions.  I  think  it  is  proper 
for  us  to  adopt  the  rules  and  then  ask  them  to  conform  to  them 
as  our  agents,  and  I  do  not  think  we  will  add  anything  to  our 
knowledge  or  benefit  by  delaying  action  in  order  that  two  out- 
side parties  may  come  in  and  attend  to  our  business.  I  am, 
therefore,  opposed  to  this  motion,  and  will  vote  against  it ;  my 
desire  being  to  get  the  matter  before  the  Association  for  action 
by  the  Association. 

The  Chair:  I  regret  very  much  that  the  motion  calls  for  a 
letter  ballot.  I  still  think  that  we  could  pass  it  here  and  then 
take  the  matter  up  afterwards,  and  immediately,  with  the  Bridge 
Co's.  I  am  satisfied  that  there  will  be  no  objection  in  regard  to 
the  switching  rules,  and  it  takes  a  long  time  to  get  replies  to 
letter  ballots. 

The  vote  on  Mr.  Harahan 's  motion  was  then  taken  by  roads 
and  resulted  as  follows: 

Aye.  Nay. 

H.  &  (X  S-W.,  C.  &  O., 

C.  I.  cS:  L.,  Big  Four, 

I.  C,  l\  C.  C.  &  vSt.  L. 

L.  cS:  X. 
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Mr.  Fritch :  I  move  that  a  committee  of  three  be  appointed 
to  see  the  K.  &  L  and  Louisville  Bridge  Co's^  witli  a  copy  of 
these  revised  rules^  and  induce  them  to  adopt  same* 

Mr*  Harahan :     I  second  it. 

The  Chair  then  appointed  the  following  committee:  Mr. 
W.  J,  Harahan,  Mn  L.  C*  Fritch  and  Mr.  W.  K,  Morley, 

The  Secretary;  Mn  Chairman,  here  is  a  report  of  the  reso- 
lutions adopted  by  the  Local  Freight  Agents'  Association  in 
accordance  with  instructions  issued  by  this  Associatioti  regard- 
ing the  furnishing  of  labor  to  load  or  unload  team  track  freight* 
We  have  here  also  a  report  from  the  Local  Freight  Agents' 
Association,  giving  us  copies  of  their  resolutions  carrying  out 
our  instructions  regarding  the  free  storage  of  freight. 

Mr,  Taylor:  I  move  that  the  communications  be  read  and 
taken  under  consideration.  As  I  understand,  it  will  take  some 
naction  on  the  part  of  this  Association  to  conclude  the  matter 
H       The  Secretary  then  read  the  following; 


^^Ua)     Whereas,  on  December  13,  1899,  the  Central  Associ- 
in  of  Railroad  Officers^   Louisville  Division,  passed  the  fol- 
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lowing  resolution: 

No  labor  will  be  furnished  by  the  railroad  companies  in 
oading  or  unloading  carload  freight  on  team  tracks,  with  such 
exceptions  as  may  be  granted  by  the  Central  Association  of 
Railroad  Officers,  Louisville  Division,  after  proper  application  to 
said  Association  by  the  local  agent  at  interest,  through  and  with 
the  recommendation  of  the  Local  Freight  Agents*  Association, 
*'  '{//)  The  railroad  companies  will  not  unload  within  their 
warehouses  freight  taking  carload  rates,  nor  accept  in  their 
freight  houses  for  outbound  shipment  freight  taking  carload 
rates,  with  certain  exceptions  to  be  obtained  in  the  manner 
noted  aljovc^  ^  and 

*' Whereas,    the   Central  Association   of   Railroad   Officers, 

ouisville  Division,    has  transmitted  its  resolution,   as   noted 

ive,  to  the  Local  Freight  Agents*  Aj^sociationj  with  insiruc- 

to  put  said  ruling  into  effect,  commenciug  January  i,  190O1 
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**Now  be  it  resolved,  that  this  Association  adopts  the  above 
resohition  as  effective  and  binding  upon  all  Louisville  lines, 
beginning  with  January  i,  1900,  and  that  carload  commodities 
which  may  be  excepted  for  handling  through  the  freight  houses 
shall  be  definitely  specified  by  a  committee  of  four,  two  mem- 
bers to  be  selected  each  from  Northern  and  Southern  lines,  to 
be  appointed  by  the  President,  and  to  report  at  the  next  regular 
meeting  of  this  Association,  on  December  28,  1899. 

**The  President  appointed  Messrs.  Dempf,  Stovall,  Hudson 
and  Boilvin  as  a  committee  to  meet  in  the  Association  room  at 
10:  30  a.  m.,  Wednesday,  December  20th,  and  to  report  list  of 
carload  commodities  which  may  be  properly  handled  through 
freight  houses  at  the  next  regular  meeting  of  the  Association, 
on  December  28,  1899.'' 

The  Secretary  also  read  the  following: 

J.  C.  Loomis,  Esq., 

Secretary  Central  Association  of  Railroad  Officers,  City^ 
Dear  Sir:     Next  attached  you  will  find  copy  of  resolution 
which  was  adopted  at  a  meeting  of  this  Association  held  Decem- 
ber 28,  1899.  Yours  very  truly, 

(Signed)  Chas.  O.  Kroener, 
Secretary  Local  Freight  Agents'  Association. 

*' Whereas,  in  accordance  with  resolution  passed  December 
15,  1899,  governing  the  furnishing  of  labor  to  assist  in  loading 
and  unloading  freight  on  team  tracks  and  sidings,  the  commit- 
tee appointed  on  that  date  has  recommended  that  the  following 
commodities  in  carload  lots  may  be  handled  in  freight  houses: 

*' Agricultural  implements,  beans,  boilers,  bottles  (in  pack- 
ages, for  distribution  only),  canned  goods,  cartridges,  cotton, 
cereals  (all  kinds),  coffee  (all  kinds),  flour  (in  barrels  or  bags), 
fruit  (dried),  glass,  plate  (for  distribution  only),  grate  castings,, 
lard  (in  packages),  leather  (in  rolls  or  bundles),  licorice  mass, 
machinery,  mantles,  matches,  meat  (in  packages),  molasses, 
paper  (in  bundles  or  rolls),  paper,  old  (in  bales),  peanuts,  pipe 
(cast  iron),  rags  (in  bales),  smoke  stacks,  spirits,  stamped  ware> 


—  75  — 

.stoves,  sugar  (in    barrels  or   bags),    syrup,   glucose,   tobacco^ 
whiskey,  woodenware  (for  distribution  only),  wool. 

"Now  be  it  resolved,  that  such  articles  in  carload  lots  may 
be  loaded  and  unloaded  in  freight  houses  at  the  option  of  the 
individual  lines. 

'*It  is  further  resolved,  that  a  copy  of  the  resolution  of  De- 
cember 15,  1899,  and  a  copy  of  this  resolution  be  transmitted 
to  the  Secretary  of  the  Central  Association  of  Railroad  Officers, 
Louisville  Division. ' ' 

Mr.  Taylor:     I  move  that  the  authority  requested  by  the 
Local  Freight  Agents'  Association,  with  reference  to  the  excep- 
tions to  the  general  rule  shall  be  conferred  by  this  Association. 
Mr.  Arbegust :     I  second  the  motion. 

(A  lengthy  discussion  was  here  entered  into,  objection  being 
made  by  some  roads  to  the  length  of  the  list  of  exceptions  pro- 
posed by  the  Local  Freight  Agents'  Association.)  The  vote  on 
Mr.  Taylor's  motion  was  finally  taken  by  roads  and  resulted  as 
follows:  . 

Aye.  Nay. 

L.  &  N.  B.  &  O.  S-W. 

P.  C.  C.  &  St.  L.  C.  &  O. 

C.  I.  &  L. 

C.  C.  C.  &  St.  L. 

I.  C. 

Mr.  Fritch :  I  move  that  a  committee  of  six  be  appointed 
by  the  Chair,  three  of  which  are  to  be  chosen  from  the  Central 
Association  of  Railroad  Officers  and  three  from  the  Local 
Freight  Agents'  Association;  this  question  to  be  referred  to 
them  for  report  at  the  next  meeting  of  this  Association. 

Mr.  Taylor:  It  would  seem  to  me  that  the  more  proper 
way,  possibly,  to  accomplish  the  same  result  would  be  to  ap- 
point such  a  number  of  members  from  this  Association  as  may 
be  desirable  to  meet  in  conference  with  the  committee  making 
this  report,  and  from  their  joint  deliberations  come  to  us  with 
further  report. 
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Mr.  Fritch:  I  will  accept  Mr.  Taj^lor's  suggestion  as  an 
amendment  to  my  motion. 

The  motion  was  then  put  and  carried. 

The  Chair :  I  will  appoint  on  that  committee  Mr.  Taylor, 
Mr.  Harahan  and  Mr.  Fritch. 

The  Secretary  then  read  the  following  from  the  minutes  of 
the  Local  Freight  Agents'  Association: 

'*  Whereas,  on  December  13,  1899,  the  Central  Association 
of  Railroad  Officers,  Louisville  Division,  passed  the  following 
resolution,  governing  the  storage  of  freight  in  freight  houses: 

'*RULEvS. 

**i.  All  freight  unloaded  on  freight  platforms  in  railroad 
freight  houses  may  be  allowed  six  (6)  days'  free  storage,  be- 
ginning from  7  a.  m.  next  succeeding  its  arrival.  If,  at  the 
expiration  of  the  free  time  above  provided  for,  the  freight  has 
not  been  removed  by  the  consignee  or  his  agent,  and  the  re- 
moval has  not  been  or  is  not  being  delayed  by  reasons  for  which 
the  railroad  company  is  responsible,  then  shall  the  freight  be 
sent  to  a  licensed  warehouse  at  the  risk  and  expense  of  the  con- 
signee, and  all  freight  charges  must  be  collected  from  the  ware- 
house at  the  time  of  the  delivery  of  the  freight. 

''2.  The  usual  notice  to  the  consignees  of  the  arrival  of 
freight  shall  be  stamped  as  follows: 

**  Mf,  at  the  expiration  of  six  (6)  days  from  the  7  a.  m.  next 
following  the  arrival  of  this  shi])ment,  it  has  not  been  removed 
from  the  company's  freight  house,  it  wiU  be  stored  in  a  public 
warehouse  at  the  consignee's  risk  and  expense.' 

''3.  h'reight  received  on  platforms  of  freight  houses  for 
forwarding  shall  not  be  held  for  forwarding  instructions  longer 
than  two  (2)  days  from  the  7  a.  m.  next  following  delivery.  If, 
at  the  expiration  of  that  time,  forwarding  instructions  have  not 
been  supplied,  such  freight  shall  be  sent  to  a  licensed  warehouse 
at  shipper's  risk  and  exj)ense. 
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**And  whereas*  tlie  said  resolutions  were  transmitted  to  the 
Local  Freight  Agents'  Association^  with  instructions  to  put 
fsame  into  effect  on  January  i,  1900, 

*VNow  be  it  resolved,  {a)  That  all  members  of  this  Associa- 
tion  are  hereby  in.structed  to  strictly  eu force  all  provisions  of 
isaid  rules,  beginning  Jannary  i,  i9cx>,  and 

"Be  it  further  resolved,  (7/)  That  the  Secretary  of  this  Asso- 
ciation is  hereby  instructed  to  insert  the  following  notice  on 
three  different  dates  in  all  the  Louisville  papers  between  now 
and  January  i,  1900. 

^'NOTICE, 

'* Beginning  January  r,  1900,  the  following  railroad  compa- 
nies will  not  hold  shipments  of  freight  in  their  freight  depots 
or  on  their  platforms  longer  than  six  days  following  date  of 
aiTivaL  If,  at  the  expiration  of  six  days'  time,  shipments  have 
not  been  removed  from  company's  freight  house,  they  will  be 
stored  in  a  licensed  warehouse  at  consignee's  risk  and  expense* 
Freight  received  on  platforms  of  freight  houses  for  forwarding 
will  not  be  held  for  forwarding  instructions  longer  than  two 
days,  and  if,  at  the  expiration  of  that  time^  forwarding  instruc- 
tions have  not  been  supplied*  such  freight  will  be  sent  to  a 
licensed  warehouse  at  sliippers'  risk  and  expense: 

** Baltimore  &  Ohio  Southwestern  R.  R*,  Chesapeake  &  Ohio 
Ry*,  Cl&veland,  Cincinnati^  Chicago  &  St,  Louis  Ry.,  Chicago, 
Indianapolis  &  Louisville  Ry.,  Illinois  Central  R,  R.,  Louis- 
ville &  Nashville  R,  R,,  Louisville,  Evansville  &  St,  Louis 
Con.  R.  R.,  Louisville,  Henderson  &  St.  Louis  Ry,,  Southern 
Ry.,  Pittsburg,  Cincinnati,  Chicago  &  St.  Louis  Ry.  1   and 

**(r)  Be  it  further  resolved ^  that  the  Secretary  is  hereby  in- 
structed to  print  as  many  hand  bills,  containing  the  above 
notice,  as  may  be  ordered  by  each  agent ,  for  distribution  to 
shippers,  draymen  and  others  at  the  various  freight  offices,  and 

*'(rft  Be  it  further  resolved,  that  the  Secretary  of  this  Asso- 
ciation be  and  is  hereby  instructed  to  obtain  a  sufficient  number 
of  stamps  to  supply  the  requisitions  of  each  local  freight  agent, 
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which  stamps  shall  include  the  following  lettering,  so  arranged 
as  to  be  plainly  legible  when  stamped  across  the  face  of  expense 
bills  and  freight  notices,  or  postal  card  notices,  and  yet  not 
obscure  the  writing  on  such  expense  bills,  notices,  etc. : 

"  'If,  at  the  expiration  of  six  days  from  the  7:00  a.  m.  next 
following  the  arrival  of  this  shipment,  it  has  not  been  removed 
from  the  company's  freight  house,  it  will  be  stored  in  a  public 
warehouse  at  the  consignee's  risk  and  expense;'  and 

'Ue)  Be  it  further  resolved.  That  the  receipt  of  the  resolu- 
tion from  the  Central  Association  of  Railroad  Officers,  Louis- 
ville Division,  be  acknowledged,  and  that  a  copy  of  these  reso- 
lutions be  transmitted  to  the  Secretary  of  that  Association." 

The  Chair:  Vou  have  heard  the  reading  of  the  communi- 
cations from  the  Local  Freight  Agents'  Association.  What 
shall  be  done  with  them? 

Mr.  Taylor :  I  move  the  acceptance  of  the  communications 
of  concurrence  of  action  therein  reported,  and  that  by  resolution 
we  request  that  at  the  earliest  consistent  date  the  Local  Freight 
Agents'  Association  shall  recommend  to  this  Association  a 
reduction  in  the  amount  of  free  time  granted  under  the  practice 
inaugurated. 

Seconded  and  carried. 

The  Chair:  The  next  in  order  is  new  business.  Has  any 
member  anything  he  would  like  to  bring  up? 

Mr.  r'ritch  :  I  would  sug^gest  that  we  consider  the^  question 
of  whttlier  or  not  it  would  be  advisable  to  appoint  a  standing 
committee  on  car  service.  I  see  that  this  is  being  done  by  some 
of  the  other  Divisions  on  account  of  certain  transportation  mat- 
ters which  the  Car  Service  Executive  Committee  are  not  in  as 
good  position  to  handle  as  a  committee  of  the  Central  Associa- 
tion would  be. 

Mr.  Ilarahan:  It  seems  to  me  that  the  Central  Association 
of  Railroad  Officers  and  the  Car  Service  Association  are  so 
closely  allied  that  the  Executive  Committee  of  the  Car  Service 
Association  really  covers  the  duties  of  any  standing  committee 
appointed  by  the  Central  Association  of  Railroad  Officers  might 
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liave  to  perform,  and  that  there  is  really  no  necessity  for  ap- 
pointing another  committee. 

Mr.  Fritch :  I  would  like  to  hear  an  expression  from  some 
other  members. 

Mr.  Taylor:  I  have  not  given  the  matter  that  thought  it 
•deserves  in  order  to  take  action  with  reference  to  the  subject. 
My  first  impression  is  that  it  would  be  a  mistake  on  the  part  of 
this  Association  to  appoint  such  a  committee.  I  can  not  see 
but  that  the  Executive  Committee  of  the  Car  Service  Association 
is  fully  equipped  to  cope  with  all  the  questions  that  may  prop- 
erly come  before  it,  and  I  am  distinctly  of  the  opinion  that  the 
members  of  the  Central  Association  should  desire  to  keep  sepa- 
rate as  far  as  possible  the  two  organizations.  Thinking  that 
way  about  it,  I  can  not  be  in  favor  of  appointing  such  a  com- 
mittee as  is  suggested. 

The  Chair:  Mr.  Fritch,  do  you  desire  to  put  your  sugges- 
tion in  the  form  of  a  motion? 

Mr.  Fritch:     No,  sir. 

The  Chair:     Is  there  any  further  new  business? 

The  Secretary:  Before  we  adjourn  I  would  like  to  ask 
when  to  call  the  committee  together  appointed  to  confer  with 
the  committee  from  the  Local  Freight  Agents'  Association. 

Mr.  Taylor:  I  move,  Mr.  Chairman,  that  the  Secretary  be 
instructed  to  advise  the  Association  of  Local  Freight  Agents 
that  the  Central  Association  has  under  consideration  the  com- 
munication we  have  this  morning  discussed,  and  that  incident 
to  such  consideration  ask  of  them  a  conference  between  their 
committee  and  the  committee  appointed  by  the  Chair  to  repre- 
sent this  Association.  Having  received  a  reply  to  that,  we  will 
arrange  upon  a  time  of  meeting  that  will  be  most  convenient  to 
all  hands. 

There  being  no  further  business,  the  Association  adjourned 
^t  12:30  p.  m. 
-M.  L.  Akers,  J.  C.  LooMis, 

President.  Secretary. 
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EXECUTIVE  COMMITTEE. 


Annaal  neetlns  of  the  Executive  Committee  of  tlie  Central  Association  of  Railroad 

Officers,  held  In  Room  aia  Union  Station,  St.  Louis,  Mo., 

February  5,  1900. 


The  meeting  was  called  to  order  at  10:15  a.  m.  by  President 
Carson. 

Those  present  were : 

Mr.  C.  E.  Carson Supt.  Ter Mo.  Pac.  Ry. 

Mr.  F.  L.  Tompkins Gen.  Supt P.  &  P.  U,  Ry. 

Mr.  G.  W.  Bender Supt.  Ter C.  C.  C.  &  St.  L.  Ry. 

Mr.  T.  F.  Whittelsey  .Gen.  Supt T.  &  O.  C.  Ry. 

Mr.  a.  Galloway Supt C.  H.  &  D.  Ry. 

Mr.  M.  L.  Akers Supt.  Ter C.  &  O.  Ry. 

Mr.  a.  T.  Perkins Supt.  Ter Burlington  Route. 

Mr.  Benj.  McKeen Supt Vandalia. 

Selection  of  Date  and  Place  for  Holding  the  Next  Annual  Meeting. 

It  was  moved  by  Mr.  Galloway,  seconded  by  Mr.  Akers, 
and  unanimously  carried,  **that  the  next  annual  meeting  of  the 
Central  Association  of  Railroad  Officers  be  held  at  Louisville, 
Ky.,  July  17  and  18,  1900.'' 


-84- 


Committee  on  Arrangements. 

The  President  appointed  Mf.  Akers  as  a  committee  of  one 
to  arrange  for  holding  the  annual  meeting  at  Louisville. 

The  Bailroad  Tramp. 

Mr.  Galloway  called  the  attention  of  the  members  to  several 
articles  which  had  been  written  by  Josiah  Flint  on  the  "Rail- 
road Tramp,"  calling  particular  attention  to  an  article  in  the 
February  number  of  Munsey's  Magazine,  and  suggesting,  as 
this  was  a  subject  in  which  all  railroads  were  vitally  interested, 
that  it  might  be  well  to  endeavor  to  secure  Mr.  Flint  to  prepare 
a  paper  and  address  the  annual  meeting  on  this  subject,  giving 
his  experience  as  a  railroad  tramp,  and  also  his  views  as  to  the 
best  method  to  be  pursued  in  ridding  the  railroads  of  him. 

After  considerable  discussion  it  was  moved  by  Mr.  Gallo- 
way, seconded  by  Mr.  Perkins,  and  carried,  **that  the  Secretary 
be  instructed  to  correspond  with  Mr.  Flint,  stating  to  him  that 
the  railroads  had  taken  considerable  interest  in  his  various 
articles  on  this  subject,  and  asking  whether  or  not  he  would  be 
willing  to  prepare  a  paper  and  address  the  annual  meeting  of 
the  Central  Association  of  Railroad  Officers  to  be  held  at  Louis- 
ville, Ky.,  July  17  and  18,  1900,  on  this  subject,  and  if  so,  what 
compensation  he  would  ask,  aside  from  his  expenses." 

Papers  to  be  Presented  at  the  Annual  Meeting. 

It  was  moved  by  Mr.  Whittelsey,  seconded  by  Mr.  Tomp- 
kins, and  carried  unanimously,  **that  each  Division  member  of 
this  Association  be  requested  by  this  committee  to  be  respon- 
sible for  the  preparation  of  at  least  one  paper  to  be  presented  at 
the  annual  meeting  to  be  held  at  Louisville,  Kentucky,  July 
17  and  18,  1900,  and  that  they  be  asked  to  notify  the  Secretary 
not  later  than  April  20,  1900,  as  to  what  the  subject  of  their 
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paper  will  be,  and  requesting  further  that  the  manuscript  of  the 
paper  be  forwarded  to  the  Secretary  not  later  than  June  15, 
1900,  in  order  that  the  same  may  be  printed  and  distributed  to 
the  members  before  the  meeting." 

Adjourned  11:55  ^-  ^• 

C.  E.  Carson,  O.  G.  Fetter, 

President.  Secretary. 
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CINCINNATI  DIVISION. 


The  Regular  Monthly  Meeting  off  the  Central  Association  off  Railroad  Officers.  Cincinnati 
Division,  held  at  the  Offfice  off  the  Secretary.  Room  71.  Carew  Build- 
ing, Cincinnati,  Ohio,  Tuesday.  February  13,  1900. 


The    meeting   was    called    to   order   at    ii:io  a.   m.     by 
President  Brimson. 

The  following  roads  were  represented : 

B.  &  O.  S-W.  R.  R Mr.  W.  H.  Brimson Supt. 

....Mr.  C.  C.  Riley Supt.  C.  S. 

C.  C.  C.  &  vSt.  L.  Ry....MR.  H.  F.  Houghton  ...Supt. 

....Mr.  B.  F.  Sipp Supt. 

....Mr.  F.  M.  Lawler..:....D.  M.  M. 
**  ....Mr.  Mason  Rickert....D.  M.  M. 

C.  H.  &  D.  Ry Mr.  A.  Galloway Supt. 

C.  &0.  Ry Mr.  Geo.  W.  Lewis Supt. 

Mr.  W.  T.  Smith A.  M.  M. 

C.  N.'O.  &T.  P.  Ry...MR.  J.  P.  McCuen Supt.  M.  P. 

"  ...Mr.  J.  W.  Hood Trainmaster. 

...Mr.  K.  D.  Casey Agent. 

U  &  N.  R.  R Mr.  Brent  Arnold Supt. 

**  Mr.  Lewis  Hood Supt. 

Mr.  Wm.  Adair D.  M.  M. 

"  Mr.  Pulaski  Leeds Supt.Mch'y. 

P.C  C&St.  L.  Ry....MR.  Geo.  B.  Fravei R'd  F.  of  E. 

Plfindent:    As  the  minutes  of  the  last  meeting  have  been 
VBAfnUnhfid  we  will  dispense  with  their  reading. 
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Improper  Loading  of  ForeigE  Cars  in  Homeward  Direction. 

Secretary:  At  the  December  meeting  the  committee  ap- 
[pomted  to  investigate  this  matter  snbmitted  report,  and  I  was 
directed  to  refer  copy  of  same  to  all  members  for  letter  ballot. 
I  am  now  in  receipt  of  replies  from  all  roads,  and  the  matter 
stands,  B,  &  O.  S-W,  R,  R,,  C,,&  O,  Ry.  and  L-  &  E,  Ry.  in 
favor  of  the  report;  C.  H,  &  D.  Ry.,  C,  C*  C.  &  St.  L,  Ry., 
C.  N.  O.  S:  T.  P.  Ry.,  Erie  R.  R.  and  P.  C  C.  &  St.  L.  Ry, 
opposed  to  adopting  the  report;  Cin'tt  Nor.  R.  R,  and  L*  &  N. 
R.  R,  in  favor  of  the  report  with  the  exception  of  the  last  para- 
graph; and  no  definite  answer  from  the  C.  Sl  M,  V.  Ry. 

President;  What  action  do  you  wish  to  take  in  regard  to 
this  matter? 

Mr.  Arnold:     I  think  it  wonld   be  well   to  recommit  the 

*  matter  to  the  committee  for  further  investigation  and  report. 
Mr.  Lewis:     As  a  member  of  the  committee,  if  the  matter 
is  to  be  sent  back  to  the  committecj  it  is  no  more  than  right 
that  the  committee  should  know  the  objections  of  I  he  roads 
^^  voting  against  the  report. 

^P        Mr,  Arnold  :     That  was  my  idea  in  referring  the  matter  to 
the  committee  again;    they  can  take  the  matter  up  with  the 
roads  voting  against  the  report,  and  perhaps  arrive  at  some  re- 
^  port  that  will  meet  the  views  of  all. 

^P       President:     It  might  be  well  to  hear  from  the  roads  repre- 
sented here  today  who  have  voted  against  the  report. 
^        Mr,  Houghton  :     We  object  to  the  report  on  account  of  pay- 
Hing  for  the  transfer. 

H        Mr-  Arnold:     Our  Superintendent  of  Transportation  took 
^exceptions  to  the  last  part  of  the  report. 

Mr.  Galloway;     Our  people  object  to  the  report  on  general 
H  principles^  they  being  opposed  to  adopting  any  rules  that  are  at 
variance  with  the  American  Railway  Association  rules. 

Mr.  Riley:     The  only  difference  between  the  tule  proposed 
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and  the  American  Railway  Association  rule,  is,  that  the  word 
Cincinnati  is  substituted  to  meet  all  requirements. 

Mr.  Galloway :     If  that  is  the  case,  the  C.  H.  &  D.  Ry.  is 
ready  to  vote  for  its  adoption. 

Mr.  Houghton :  I  would  like  to  call  attention  to  the  fact 
that  the  rule  is  not  indentical  with  the  American  Railway  As- 
sociation rule.  It  has  always  been  a  question  with  us  which 
road  is  responsible  for  the  transfer,  and  this  report  makes  the 
delivering  line  responsible  in  every  instance.  Some  of  our 
western  connections  require  us  to  transfer,  and  pay  for  the  trans- 
fer, and  we  are  not  going  to  enter  into  any  agreement  that  will 
make  us  pay  for  the  transfer  again  at  the  other  end  of  the  road. 
The  American  Railway  Association  rule  is  all  right  if  everyone 
will  live  up  to  it. 

Mr.  Arnold  :  I  move  that  the  report  of  the  committee  and 
all  correspondence  be  recommitted  to  the  committee  with  in- 
structions to  investigate  further  and  report  at  the  next  meeting. 

Seconded  and  carried. 

Charging  for  Pintsch  Gas  in  Passenger  Equipment  in  Interchange. 

The  Secretary  read  the  following: 

Cincinnati,  Ohio,  February  13,  1900. 
Mr.  O.  (t.  Fetter, 

Secretary  Central  Association. 
Dear  Sir:  At  a  meeting  of  the  Standing  Committee  on 
Joint  Car  Inspection  held  this  date  the  following  report  was 
submitted  by  sub-committee  relative  to  charging  for  Pintsch 
gas  in  passenger  equipment  interchange,  and  it  was  moved  and 
carried  "that  the  report  be  received  and  referred  to  the  Central 
Association.''  Yours  truly, 

(Signed)  O.  G.  Fetter, 

Secretary. 
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Charging  for  Gas  in  Pasaeager  Equipment  in  loterehange. 

Ludlow,  Ky,,  February  8,  1900, 
Standing  Committee, 

Central  Ass'n  of  R.  R,  O., 
Cincinnati  Division. 
Dear  Sirs:  Your  committee,  appointed  at  the  meeting  held 
October  24,  1899,  to  investigate  the  matter  of  charging  for 
Pintsch  gas  in  passenger  equipment  in  interchange  would  re- 
port having  taken  the  matter  up  with  tlie  Pullman  Company 
immediately  on  receipt  of  the  Secretary's  notice  of  the  appoint- 
mentf  and  have  just  received  a  reply  this  date,  which  is  here- 
with transmitted  for  your  information.  In  view  of  the  Pullman 
Company  declining  to  do  anything  in  the  matter  we  recom- 
mend that  no  further  action  be  taken  by  the  Standing  Commit- 
tee at  this  timcy  believing  the  matter  should  be  handled  the 
same  as  heretofore  until  such  time  as  the  Master  Car  Builders* 
Association  takes  action »  as  the  matter  is  now  up  before  said 
Association. 

We  believe  that  the  matter  is  now  handled  as  well  as  it  is 
practicable  to  do  under  existing  circumstances,  each  road 
charging  the  one  to  whom  the  equipment  is  delivered  to  cover 
the  gas  contained  in  the  cars  so  transferred,  excepting  where 
the  cars  go  into  the  Pullman  Company *s  shops,  in  wliich  cases 
the  road  delivering  the  car  should  rfeal  direct  with  the  Pullman 
Company,  Respectfully  submitted, 

(Signed)  J.  P.  McCuHn, 
Wm.  Adair, 

Committee. 


Mr.  Houghton:  I  move  that  the  report  be  accepted  and 
that  the  Standing  Committee  on  Joint  Car  Inspection  be  in- 
structed to  drop  the  matter  for  the  present. 

Seconded  by  Mr.  McCuen. 
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and  the  American  Railway  Association  rule,  is,  that  the  word 
Cincinnati  is  substituted  to  meet  all  requirements. 

Mr.  Galloway :  If  that  is  the  case,  the  C.  H.  &  D.  Ry.  is 
ready  to  vote  for  its  adoption. 

Mr.  Houghton:  I  would  like  to  call  attention  to  the  fact 
that  the  rule  is  not  indentical  with  the  American  Railway  As- 
sociation rule.  It  has  always  been  a  question  with  us  which 
road  is  responsible  for  the  transfer,  and  this  report  makes  the 
delivering  line  responsible  in  every  instance.  Some  of  our 
western  connections  require  us  to  transfer,  and  pay  for  the  trans- 
fer, and  we  are  not  going  to  enter  into  any  agreement  that  will 
make  us  pay  for  the  transfer  again  at  the  other  end  of  the  road. 
The  American  Railway  Association  rule  is  all  right  if  everyone 
will  live  up  to  it. 

Mr.  Arnold :  I  move  that  the  report  of  the  committee  and 
all  correspondence  be  recommitted  to  the  committee  with  in- 
structions to  investigate  further  and  report  at  the  next  meeting. 

Seconded  and  carried. 

Charging  for  Pintsch  Gas  in  Passenger  Equipment  in  Interchange. 

The  Secretary  read  the  following : 

Cincinnati,  Ohio,  February  13,  1900. 
Mr.  O.  G.  Fetter, 

Secretary  Central  Association. 
Dear  Sir:  At  a  meeting  of  the  Standing  Committee  on 
Joint  Car  Inspection  held  this  date  the  following  report  was 
submitted  by  sub-committee  relative  to  charging  for  Pintsch 
gas  in  passenger  equipment  interchange,  and  it  was  moved  and 
carried  *'that  the  report  be  received  and  referred  to  the  Central 
Association.''  Yours  truly, 

(Signed)  O.  G.  FETTER, 

Secretary. 
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Charging  for  6a b  m  Passenger  Eqaipmetit  in  Interchange. 

Ludlow,  Ky.,  February  8,  1900, 
Standing  Cotntnittee^ 

Central  Ass' 11  of  R.  R.  C 
Cincinnati  Division. 
Dear  Sirs:  Your  committee,  appointed  at  the  meeting  held 
October  24,  18991  to  investigate  the  matter  of  charging  for 
Pintsch  gas  in  passenger  equipment  in  interchange  wuuld  re- 
port having  taken  the  matter  up  with  tiie  Pullman  Company 
immediately  on  receipt  of  the  Secretary's  notice  of  the  appoint- 
ment, and  have  just  received  a  reply  this  date,  which  is  here- 
with transmitted  for  your  information.  In  view  of  the  Pullman 
Company  declining  to  do  anything  in  the  matter  we  recom- 
mend  that  no  further  action  be  taken  by  the  Standing  Commit- 
tee at  this  time,  believing  the  matter  should  be  handled  the 
same  as  heretofore  until  such  time  as  the  Master  Car  Builders' 
Association  takes  action,  as  the  matter  is  now  up  before  said 
Association. 

We  believe  that  the  matter  is  now  handled  as  well  as  it  is 
practicable  to  do  under  existing  circumstances,  each  road 
charging  the  one  to  whom  the  equipment  is  delivered  to  cover 
the  gas  contained  in  the  cars  so  transferred,  excepting  where 
tlfe  cars  go  into  the  Pullman  Company's  shops,  in  which  cases 
the  road  delivering  the  car  should  deal  direct  with  the  Pullman 
Company.  Respectfully  submitted, 

(Signed)  J.  l\  McCuEn, 
Wm,  AdaiRj 

Committee, 

Mr.  Houghton:  1  move  that  the  report  be  accepted  and 
that  the  Standing  Committee  on  Joint  Car  Inspection  be  in- 
structed to  drop  the  matter  for  the  present. 

Seconded  by  Mr<  McCuen, 
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Mr.  Lewis :  I  would  like  to  offer  an  amendment,  that  the 
matter  be  referred  to  the  Master  Car  Builders'  Association,  ask- 
ing that  they  take  action  on  this  subject  at  their  next  meeting. 

Seconded  by  Mr.  Galloway. 

The  President  then  called  for  vote  and  the  motion  as 
amended  was  carried. 

Weighing  of  Grain  and  Hay  when  Transferred,  Etc. 

The  Secretary  read  report  of  committee  as  follows: 

Cincinnati,  Ohio,  February  13,  1900. 
Report  of  special  committee  appointed  in  December  to  re- 
port with  reference  to  the  advisability  of  light  weighing  and  full 
weighing  of  cars,  in  addition  to  transferring,  when  loaded  with 
hay  or  straw. 

The  committee  finds  that  the  question  is  one  that  will  have 
to  be  handled  by  the  Freight  Committee,  it  being  one  that 
this  Association  can  not  adjust. 

(Signed)  H.  F.  Houghton, 
Brent  Arnold, 
Ralph  Peters, 

Committee. 

Mr.  Lewis:  I  move  that  the  report  of  the  committee  be 
received  and  that  the  matter  be  referred  to  the  Cincinnati 
Freight  Committee  for  action. 

Seconded  by  Mr.  Houghton  and  carried. 

Handling  of  Local  Railroad  Mail  and  Delivery  of  Notices  to  Con- 
signees by  an  Outside  Messenger  Company. 

The  Secretary  read  the  following  communications: 

Cincinnati,  Ohio,  February  7,  1900. 
Mr.  O.  (;.  Fetter, 

Secretary  Central  Association. 
Dear  Sir:     Please  note  attached  communication  from   the 
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Atnericao  District  Telegraph  Company^  proposing  to  deliver 
freight  notices^  etc,  for  the  different  railroads  at  Cincinnati* 
This  commutiication  was  presented  to  the  Cincinnati  Local 
Freight  Agents*  Association  at  a  meeting  held  February  7,  igoo, 
when  it  was  moved  and  carried  **that  the  commnnication  of  the 
^  American  District  Telegraph  Company  in  regard  to  the  delivery 
of  local  railroad  mail,  etc.,  be  referred  to  the  Central  Associ- 
ation of  Railroad  Officers,  Ciocinnati  Division,  without  recom- 
mendation/' Yours  truly, 

(Signed)  O.  G.  Fetter, 

Secretary,    . 


I 
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Cincinnati,  Ohio,  February  7,  1900. 
Mr,  O,  G.  Fetter, 

Secretary  Cincinnati  Local  Frt.  Agents'  Ass'n, 
Dear  Sir:     This  company  desires  to  submit  to  your  Associ- 
ation a  proposition  to  do  the  work  of  collecting  and  distributing 
the  joint  mail  of  the  roads  in  your  Association  and  the  delivery 
of  freight  notices  sent  out  by  the  various  roads. 

We  propose  to  do  this  entire  work  in  a  thorough  manner, 
delivering  to  such  of  the  railroads*  consignees  receipts  for  freight 
notices  wherever  we  can  deliver  the  same  in  the  territory  now 
covered  by  your  Association»  doing  all  the  work  promptly  and 
in  the  most  satisfactory  manner,  by  neatly  uniformed  messen- 
gers, under  the  direction  of  competent  clerks  and  inspectors, 
for  the  gross  sum  of  $540,00  per  month. 

We  will  enter  upon  experimental  contract  to  do  this  work 
for  three  months,  but  we  believe  it  will  be  more  satisfactory  to 
all  parties  if  a  contract  were  made  for  one  year. 

Should  this  proposition  meet  with  favor  we  will  provide  a 
central  office  for  the  handling  of  the  matter,  collecting  the  mail 
promptly  at  stated  intervals  from  the  various  roads,  and  will, 
in  all  respects,  do  the  business  thoroughly  and  satisfactorily. 

Very  respectfully  yours, 
American  District  Telegraph  Co., 

per  C.  W.  Theobald,  Manager. 
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Secretary:  At  the  last  meeting  correspondence  was  pre- 
sented from  the  Cincinnati  Local  Freight  Agents'  Association 
embodying  proposition  of  the  Ohio  Messenger  and  Telegraph 
Company  to  do  this  work,  and  I  was  instructed  to  furnish  all 
members  with  a  copy  of  the  correspondence.  Since  that  time 
I  have  received  the  following  communications : 

Chesapeake  &  Ohio  Railway  Company. 

Cincinnati,  Ohio,  January  13,  1900. 
Mr.  O.  G.  Fetter, 

Secretary  Central  Association. 
Dear  Sir:  Referring  to  your  notice  of  January  nth.  As 
I  understand,  the  proposed  arrangement  with  the  O.  M.  &  T. 
Co.  does  not  embrace  anything  except  the  deliver^'  of  freight 
notices;  the  various  lines  will  still  be  obliged  to  deliver  general 
office  mail,  also  mail  received  from  general  oflSces  on  its  line  to 
the  various  general  offices  of  other  lines  at  Cincinnati,  therefore 
the  proposed  arrangement  will  not  do  away  with  the  total  ex- 
pense for  messenger  service.     . 

It  would  seem  to  me  that  the  O.  M.  &  T.  Co.  should  arrange 
for  the  delivery  of  all  messages  and  provide  messenger  calls, 
and  the  contract  price  should  cover  the  entire  service.  Would 
it  not  be  well  to  consider  this  and  obtain  an  estimate  to  be  sub- 
mitted at  the  next  meeting  of  the  Association? 

Yours  truly, 

(Signed)  Gko.  W.  Lewis, 

Superintendent. 

• 
The  Pittsburg,  Cincinnati,  Chicago  &  St.  Louis  Railway 

Company. 

Cincinnati,  Ohio,  January  13,  1900. 

Mr.  O.  G.  Fetter, 

Secretary  Central  Association. 

Dear  Sir:     I  have  your  letter  of  the  12th  instant,  together 

with  data  that  was  sent  us  on  the  loth,  in  regard  to  proposed 

messenger  service  by  the  Ohio  Messenger  and  Telegraph  Com- 
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pany.  As  stated  to  you  before,  1  have  considered  this  matter 
carefully,  and  am  most  decidedly  opposed  to  any  such  proposed 
arrangement.  If  the  Central  Association  want  to  adopt  such 
plan,  then  you  can  count  us  out  of  your  messenger  service  and 
out  of  the  other  expenses  ive  are  prorating  with  you  at  Cincin* 
nati*  We  will  continue  our  present  arrangement  of  issuing 
notices  and  handling  our  own  packages  and  ciaiL 
^b  Yours  truly, 

^^^^^M  (Signed)  Ralph  Phters, 

^^^^^^V  Oeneral  Agent  and  Superintendent. 

H  Mn  Houghton ;  As  I  understand  it,  if  one  of  the  roads 
^members  of  this  Association  is  not  willing  to  enter  into  this  ar- 
rangement, it  is^oing  to  have  the  effect  of  defeating  it.  The 
C,  C*  C,  &  SU  L>  Ry-  was  willing  to  try  it,  and  while  it  shows 
a  slight  increase  in  expense,  even  so,  we  thought  it  would  be  of 
sufficient  beneht  to  warrant  the  additional  expense  and  were 
willing  to  give  it  a  trial;  in  fact,  were  very  much  in  favor  of 
trying  it,  but  in  view  of  the  action  of  the  P,  C.  C*  Sl  St.  L.  Ry, 
I  do  not  see  that  we  can  take  any  further  action, 

Mr.  Arnold :     I  move  that  the  matter  be  laid  on  the  table 
until  the  next  meeting, 

I    Seconded  by  Mn  Houghton  and  carried, 
en 
ant 


Loading  of  Lumber  to  Frevemt  Sap  Stains. 
The  Secretary  read  the  following  report: 

Method  of  Loading  Brossed  Lumber. 

February  5, 


1900, 


Ludlow,  Ky, 
entral  Association  of  Railroad  Officers j 
Cincinnati,  Ohio* 
Dear  Sirs:     Vonr  committee  appointed  at  the  meeting  held 
anuary  9  to  investigate  the  matter  of  hauling  lumber  with 
strips  between  each  tier  of  sills,  etc.,  to  keep  them  from  becom- 
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ing  sap  stained,  would  report  having  met  at  2:00  p.  m.  on  Mon- 
day last  at  McLean  Avenue,  Cincinnati,  and  examined  se\'eral 
loaded  cars  of  dressed  lumber  in  the  various  yards,  such  as  sills, 
coal  car  sides,  and  shorter  lengths  from  14  to  16  inches  long  by 
3  inches  thick,  and  from  10  to  12  inches  wide,  all  of  which  had 
strips  between  each  layer. 

We  submit  herewith  blue  prints  covering  our  recommenda- 
tions of  what  we  consider  proper  in  the  way  of  loading  this 
lumber,  the  strips  to  be  used  being  not  less  than  1x6  inches, 
and  to  be  placed  behind  the  stakes  as  indicated. 

Yours  truly, 

(Signed)  J.  P.  McCuEN, 
W.  T.  Smith, 
Geo.  B.  Travel, 

Committee. 
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Mr.  Leeds:  I  would  like  to  know  why  the  committee  have 
placed  the  strips  behind  the  stakes? 

Mr.  McCuen :  The  committee  thought  it  best  to  place  the 
strips  behind  the  stakes  to  keep  it  from  shifting;  it  was  taken 
from  the  M.  C.  B.  recommended  practice. 

Mr.  Houghton :  As  I  understand  it,  is  this  method  of  load- 
ing to  be  compulsory  on  all  shippers  of  dressed  lumber? 

Mr.  Leeds:  It  is  not  compulsory  that  they  do  so;  it  simply 
makes  it  compulsory  for  a  road  to  accept  a  car  when  loaded  in 
that  manner. 

Mr.  Houghton :  The  question  of  preventing  sap  stains  is 
one  between  the  consignor  and  consignee,  and  one  in  which  the 
railroad  companies  are  not  interested,  and  if  we  go  to  work  and 
prescribe  a  method  which  is  to  prevent  sap  stains,  will  that  not 
make  the  railroad  company  liable  for  sap  stains  if  they  should 
occur? 

Mr.  Fravel :  What  we  are  endeavoring  to  do,  is  to  give  the 
shipper  a  method  that  will  be  a  safe  way  in  which  to  load  dressed 
lumber  in  order  to  prevent  sap  stains. 

Mr.  ( lalloway :  I  move  that  the  report  of  the  committee  be 
accepted  and  adopted. 

Seconded  by  Mr.  Houghton  and  carried. 

Secretary:  Does  the  Association  wish  to  take  any  action  in 
regard  to  liaving  this  report  printed  and  distributed? 

Mr.  Houghton  :     I  move  a  reconsideration  of  the  matter. 

Seconded  by  Mr.  Lewis  and  carried. 

Mr.  Lewis:  I  move  that  the  report  be  referred  back  to  the 
committee  to  prepare  a  set  of  rules  in  connection  with  their  re- 
port, and  submit  same  at  the  next  meeting  of  this  Association, 
so  that  the  rules  may  then  be  printed  and  distributed  among 
the  members. 

Seconded  by  Mr.  Leeds  and  carried. 
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Report  of  Committee  as  to  the  Advisability  of  Appointing  a  Stand- 
ing Committee  on  Car  Service  Matters. 

Mr.  Riley :     The  committee  asks  for  further  time. 
Mr.  Arnold :     I  move  that  the  committee  be  given  further 
time. 

Seconded  and  carried. 

Payment  of  Transfer  of  Cars  Eeconsigned  and  Forwarded 
on  Through  Bate. 

The  Secretary  read  the  following  report : 

Cincinnati,  Ohio,  January  25,  1900. 
To  the  Central  Association  of  Railroad  Officers, 
Cincinnati  Division. 
Dear  Sirs :    Your  committee,  to  whom  was  referred  the  claim 
of  the  C.  H.  &  D.  Ry.  against  the  C.  &  O.  Ry.  for  transfer- 
ring cars,  as  referred  to  in  attached  papers,  beg  to  report  that 
the  bill  of  the  C.  H.  &  D.  Ry.  is  proper  and  should  be  paid  by 
the  C.  &  O.  Ry.     It  is  clear  that  as  far  as  the  C.  H.  &  D.  Ry. 
was   concerned  the  cars   were   billed    through   from  Newport 
News  and  Deep  Water,  Va.,  to  Detroit,  Mich.,  and  Hamilton, 
Ohio,   the  C.  H.  &  D.  Ry.   having  no  information  that  they 
were  reconsigned.     Therefore  Article  8,  Section  i,  of  the  Joint 
Car  inspection  Agreement,  would  govern.     When  cars  are  con- 
signed to  Cincinnati,  and  then  reconsigned  with  the  knowledge 
of  all  concerned,  then  Article  II,  Section  i,  would  govern. 

Respectfully  submitted, 
(Signed)  Brent  Arnold, 
h.  f.  houc.hton, 
Ralph  Peters, 

Committee. 
Mr.  Arnold:     I  move  that  the  report  be  received  and  the 
committee  discharged. ' 

Seconded  by  Mr.  Lawlor  and  carried. 
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Annual  Meeting. 

'  The  Secretary  read  the  following  communication : 

Cincinnati,  Ohio,  February  6,  1900. 
Mr.  O.  G.  Fetter, 

Secretary  Cincinnati  Division. 
Dear  Sir:  At  a  meeting  of  the  Executive  Committee  of  the 
Central  Association  of  Railroad  Officers,  held  at  St.  Louis,  Mo., 
February  5,  1900,  it  was  moved  and  carried  '*that  the  next 
annual  meeting  of  the  Central  Association  of  Railroad  Officers 
be  held  at  Louisville,  Ky.,  July  17  and  18,  1900." 

Yours  truly, 

(Signed)  O.  G.  Fetter, 

Secretary. 

Paper  for  the  Annual  Meeting. 
The  Secretary  read  .the  following: 

Cincinnati,  Ohio,  February  6,  1900. 
Mr.  O.  (i.  Fetter, 

Secretary  Cincinnati  Division. 
Dear  Sir:     At  a  meeting  of  the  Executive  Committee  of  the 
Central  Association  of  Railroad  Officers  held  at  St.  Louis,  Mc, 
February  5,  1900,  the  following  resolution  was  adopted: 

Resolved,  That  each  Division,  member- of  this  Association, 
be  requested  by  this  committee  to  be  responsible  for  the  prepa- 
ration of  at  least  one  paper  to  be  presented  at  the  annual  meet- 
ing to  be  held  at  Louisville,  Ky.,  July  17  and  18,  1900,  and 
that  they  be  asked 'to  notify  the  Secretary  not  later  than  April 
20,  1900,  as  to  what  the  subject  would  be,  and  requesting  fur- 
ther that  the  manuscript  of  the  paper  be  forwarded  to  the  Sec- 
retary not  later  than  June  15,  T900,  in  order  that  the  same  may 
be  printed  and  distributed  to  the  members  before  the  meeting. 

Yours  truly, 

(Signed)  ().  G.  Fetter, 

Secretary. 
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Mr.  Houghton :     I  move  that  Mr,  C.  C.  Riley  be  appointed 
as  a  committee  of  one,  by  tliis  Division^  to  prepare  a  paper  on 

tny  subject  he  may  select. 
Seconded  by  Mr.  Lewis  and  carried* 
I 


Manner  of  Loadiag  Crois-tles. 

^The  Secretary  read  the  following: 

Cincinnati^  Ohio,  February  13,  1900, 


I 


Mr,  O.  G.  Fetter, 

Secretary  Central  Association. 
Dear  Sir :  At  a  meeting  of  the  Standing  Committeon  Joint 
Car  Inspection  held  this  date,  Ihe  manner  of  loading  cross-ties 
was* considered  in  connection  with  action  of  the  Central  Asso- 
ciation at  its  last  meeting,  and  the  circular  issued  in  accordance 
therewith  was  amended  to  read  as  follows: 


TTTJ 


rm 


FIGURE  6. 
M.  C.  B.  ASS*N  I^ROCGGDINOS.  1S97.  PAOE  100. 

Illustration  showing  manner  for  loading  cross4ies  on  flat 
cars.  Ties  must  be  loaded  lengthwise  of  the  cars.  The  ends  of 
the  tiers  nearest  the  ends  of  the  car  must  be  raised  and  placed 
upon  cross  bearing  securely  fastened  to  the  car  floor.  The  tie 
used  as  a  bearing  piece  under  the  end  tiers  must  be  a  straight 
tie»  with  one  face  not  less  than  eight  inches,  placed  on  the  floor. 
Not  less  than  two  stakes  on  each  side  of  each  pile,  the  stakes 
to  be  not  less  than  four  by  four,  of  straight-grained  hard  wood, 
free  from  knots  that  would  impair  the  strength,  and  of  proper 
size  to  fit  the  pockets,  projecting  two  inches  below  the  pocket. 
I  Opposite  stakes  must  be  fastened  together  at  the  top  with  three 
wrappings  or  six  strands  of  telegraph  wire,  drawn  tightly  and 
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secured  by  suitable  notches  in  the  stakes.  The  cross-ties  must 
be  so  loaded  as  to  permit  the  brake  at  one  end  to  be  accessible 
and  operative. 

It  was  moved  and  carried  *'that  the  circular  as  amended  be 
submitted  to  the  Central  Association,  with  the  recommendation 
of  the  Standing  Committee,  for  approval." 

Yours  truly, 

(Signed)  O.  G.  Fetter, 
Secretary. 

Mr.  Lewis :     I  move  that  the  report  of  the  Standing  Com-  • 
mittee  on  Joint  Car  Inspection  be  accepted  and  adopted,  and 
the  Secretary  instructed  to  issue  the  report  in  circular  form. 

Seconded  by  Mr.  Houghton  and  carried. . 

Manner  of  Loading  Gross-ties  on  Gondola  Cars. 

Mr.  Houghton :  I  think  it  would  be  well  for  this  Associ- 
ation to  adopt  some  rules  governing  the  loading  of  cross-ties  on 
gondola  cars,  and  I  therefore  move  **that  the  Standing  Com- 
mittee on  Joint  Car  Inspection  be  instructed  to  prepare  a  print 
and  rules  governing  the  loading  of  cross-ties  in  gondola  cars, 
and  submit  same  at  the  next  meeting." 

Seconded  by  Mr.  Arnold  and  carried. 

Service  Certificate. 

The  vSecretary  read  the  following  communication: 

The  Baltimore  and  Ohio  vSouthwest^rn  Railroad  Co. 

Chillicothe,  Ohio,  February  12,  1900. 
The  Central  Association  of  Railroad  Officers, 
Cincinnati  Division. 
Dear  vSirs:     At  the  annual  meeting  of  the  Central  Associ- 
ation held  in  Indianapolis  July  12  and  13,  1898,  a  committee 
consisting  of  Mr.  C.  E.  Carson,  Mr.  Benj.  McKeen  and  Mr.  A. 
T.  Perkins,  was  appointed  for  the  purpose  of  drafting  a  suitable 
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application  blank  and  service  card  to  be  presented  to  the  Asso- 
ciation at  its  next  annual  meeting. 

At  the  annual  meeting  held  in  St.  Louis  on  July  i8  and  19, 
1899,  this  committee  presented  a  partial  report  and  asked  for 
further  time. 

I  am  directed  to  bring  this  matter  before  the  Cincinnati 
Division  with  view  to  getting  up  a  uniform  blank  or  method 
to  be  followed  by  all  lines,  it  being  thought  that  twelve  months 
should  be  ample  time  in  which  the  committee  should  be  able 
to  recommend  something  suitable  for  all  of  us. 

At  this  time  nearly  every  road  represented  in  Cincinnati 
has  a  difiFerent  method  of  handling  this  subject. 

For  the  information  of  the  Association  I  attach  hereto  a 
blank  service  certificate  that  is  used  by  the  Wiggins  Ferry  Com- 
pany of  St.  Louis. 

I  would  be  very  glad  if  the  Association  would  do  something 
towards  hastening  a  uniform  system  of  application  and  service 
blanks.  Yours  truly, 

(Signed)  W.  H.  Brimson, 

Superintendent. 
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Mr.  Brimson:  I  bring  this  matter  up  for  the  reason  as 
stated.  Nearly  all*  of  us  have  a  different  way  of  giving  a  man 
his  retzord — to  the  man  himself  and  to  the  companies  desiring 
it*  The  Central  Association  has  been  nearly  two  years  in  en- 
deavoring to  get  up  a  suitable  blank  for  all  roads  to  use,  but  up 
to  this  time  nothing  has  been  done. 

Some  roads  readily  give  the  record  of  an  employee  whtrn 
asked  for  it  by  another  road ;  others  do  it  under  personal  or 
private  cover,  while  others,  the  B.  &  O,  S-W.  R.  R,  being  one 
of  them,  do  not  furnish  any  railroad  with  a  man-s  record.  We 
adopted,  perhaps  a  year  ago,  a  rule  by  which  the  man  himself 
publishes  his  record.  When  asked  by  a  foreign  road  for  a  man^s 
record,  we  say  to  them  that  we  will  furnish  the  man  himself 
with  his  record,  and  he  in  turn  can  present  it  to  the  road  from 
whom  he  seeks  employment*  In  this  manner  a  man  publishes 
his  own  record ;  we  do  not. 
H  The  nearest  blank  to  that  that  I  have  seen  is  this  certificate 
of  the  Wiggins  Ferry  Company,  wherein  the  employee  himself 
signs  under  this  line:  'M  have  read  above  and  freely  certify  to 
its  correctness,*'  It  occurs  to  me  that  when  he  signs  that  then 
we  are  free  to  give  the  record  to  anyone  seeking  it.  At  any 
rate  I  would  be  very  glad  if  this  Association  would  have  a  com- 
mittee appointed  to  look  into  this  matter,  with  a  view  to  hasten- 
ing some  uniform  blanks  that  will  cover  the  case. 

Mr.  Riley:  1  move  that  a  committee  of  three  be  appointed 
to  look  into  the  advisability  of  adopting  a  uniform  application 
and  service  blank. 

Seconded  and  carried. 

President:  I  will  appoint  as  that  committee  Mr.  H,  F. 
Houghton,  Chairman,  Mr.  A.  Galloway  and  Mr.  Cieo.  W.  Lewis. 


^ 
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Members  Proposed. 

The  name  of  Mr.  M.Roberts,"G.  M.  M.,  L.  &N.  R.  R., Louis- 
ville, Ky.,  was  proposed  for  membership  and  duly  elected. 

Adjourned  12:45  p.  m. 
W.  H.  Brimson,  O.  G.  Fetter, 

President.  .  Secretary. 


INDIANAPOLIS  DIVISION. 


ftcjrniar  Monthly  Meetlnff  df  tbe  Central  AsftOclatlQii  of  RallroAil  Officers,  IndlflnapolU 
OlvUloii.  «ros  hell]  l»  lU  roomt  In  th«  Union  $t«llon*  Febnimry  5«  iqoo. 


Meeting  caviled  to  order  by  President  Zion  at  2:10  p,  m. 
The  following  lines  were  represented: 


L,  E.  &  W.  Ry. 


.,.H.  F-  BiCKELL p.,Asst.  Gen.  Supt 

**         *'        -.- M,  P-  Deniston, -.*,.* Trainmaster- 

...U  E.  Debolt...,.-.. .-Chief  T.  Disp. 

C.  H.  &  D.   Ry.../....X.  E.  Vorhis». .Trainmaster, 

C  L  &  L.  Ry A*  J*  O'Reillv .GenL  Agent, 

**       "    *     ,,,,....,.,1,.  H,  Parker Superintendent* 

"       ''        D,  G,  Wagner. Chief  T.  Disp, 

**       '*         ,.. F.  M.  QuiMBY Trainmaster. 

L  D.  &  W,  R.  R S.  W.  Maxwell....... Trainmaster, 

W,  A.  Maxwell  .,.. ..Chief  T.  Disp, 

P.  C.  C,-&  St,  U  Ry»*M.  W.  Mansfield... Superintendent 

..J.  S.  May .Superintendent. 

...E.  F.  KEAR?JEy» Trainmaster. 

"       *'       ..E.  L,  KraffT...... .... Chief  T.  Disp. 

P*  C,  C*  &  St.  Ir.  Ry-J.  W.  Greenkn.. Trainmaster. 

L  U.  Ry ,.<.„.*. ....A.  A,  Zion .Superintendent. 

T.  H.  &  I.  R.  R........J.  M.  LiNDLEY.. ...... .Rd.  F.  of  E. 


I.  &  V,  R*  R. 


J 
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P.  &  E.  R.  R C.  K.  H AVERFiELD.... Chief  T.  Disp. 

**       **        C.  A.  Paquette Superintendent. 

E.   M.  CosTiN Trainmaster. 

*Repre8ented  by  E.  F.  Kearney. 

.  The  minutes  of  the  last  meeting  were  approved  as  printed. 

The  Chair  explained  that  in  accordance  with  the  notice 
calling  the  meeting,  the  discussion  of  **Train  Rules,"  as  adopted 
by  the  American  Railway  Association  at  the  April,  1899,  meet- 
ing, would  be  taken  up  at  once,  commencing  at  point  where 
the  discussion  ended  at  January  meeting,  viz..  Rule  21. 

Referring  to  Rule  22,  the  question  of  having  both  engines 
carry  signals  was  discussed. 

While  Rule  22  requires  only  the  leading  engine  to  display 
signals,  it  was  developed  that  it  was  the  practice  of  a  number 
of  the  roads  to  have  both  engines  carry  the  signals  instead  of 
confining  the  signal  to  the  leading  engine. 

Referring  to  Rule  No.  83,  Mr.  Deniston  called  attention  to 
the  conditions  on  the  L.  E.  &  W.  at  Indianapolis,  and  claimed 
that  a  strict  application  of  Rule  83  would  work  a  hardship  on 
them,  as,  under  the  Rule,  a  northbound  train,  which  is  a  superior 
train,  could  not  proceed  from  Mass.  Ave.  (or  the  point  where 
the  double  track  ends)  without  first  ascertaining  whether  all 
southbound  trains  had  arrived. 

A  question  was  raised  as  to  who  should  give  the  signal  for, 
the  train  to  start,  as  required   by  Rule  No.  85.     It  was  fully 
understood  that  the  conductor  w^as  the  person  who  should  give 
the  signal, except  at  terminal  points  and  more  important  stations, 
where  the  signal  to  start  was  given  by  the  stationmaster. 

Rule  99.  Mr.  Kearney  was  of  the  opinion  that  the  rule 
should  specify  on  which  rail  the  torpedoes  should  be  placed,  and 
stated  that  on  some  roads  it  was  the  practice  to  place  the  torpedo 
on  the  right  hand  or  engineman  side.  In  case  a  torpedo  was 
exploded  on  the  left-hand  side  no  attention  was  paid  to  it,  as 
the  torpedo  had  been  placed  on. the  rail  for  a  train  going  in  the 
opposite  direction. 
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The  Chair  raised  the  question  as  to  the  practice  on  the  roads 
of  requiring  the  brakeman  to  stand  a  certain  distance  from  the 
switch.  It  was  learned  that  some  of  the  roads  required  their 
brakeuien  to  stand  on  the  opposite  side  of  the  track  from  the 
switch  while  the  train  was  passing  over  the  switch*  It  was  the 
opinion  of  some  that  there  should  be  a  rule  requiring  the  bfake- 
tiian  to  stand  20  feet  distant  from  the  switch.  It  was  thought 
by  some  of  the  members  that  such  a  rule  was  unnecessary. 

Discussing  Rule  Xo.  201,  in  regard  to  the  name  over  which 
train  orders  are  issued,  on  a  number  of  the  roads  train  orders 
are  issued  over  the  trainmaster's  name,  but  on  majority  of  the 
roads  it  is  the  custom  to  issue  such  orders  over  tlie  superinten* 
dent's  name;  however,  in  one  or  two  Cases  the  train  orders 
were  issued  over  the  chief  train-dispatcher's  name. 

Role  204,  It  is  the  custom  on  all  the  lines  to  have  the 
pilot  sign  the  orders  the  same  as  conductors  and  enginemen. 
There  was  a  lengthy  discussion  in  regard  to  the  responsibility 
of  the  pilot  when  piloting  a  crew  and  engine  over  a  road  with 
which  they  were  not  acquainted.  It  was  the  general  opinion 
that  after  the  pilot  had  fully  instructed  the  engineman  and  fire- 
man as  to  the  general  character  of  the  road,  grades,  water 
stations,  roalroad  crossings,  etc,  that  in  case  of  accident  the 
engineman  and  fireman  be  held  responsible;  but  if  it  was  shown 
that  the  pilot  had  failed  to  properly  instruct  the  engineman  and 
fireman  he  would  be  held  wholly  liable  for  an  accident  grow- 
ing out  of  failure  on  his  part  to  fully  instruct  the  men.  It  was 
also  the  general  opinion  of  those  present  that  the  practice  fol- 
lowing in  some  instances  of  furnishing  a  brakeman,  section 
foreman  or  agent  to  act  as  a  pilot  should  be  abandoned ^  and 
that  only  practical  and  experienced  conductors  and  enginemen 
should  be  assigned  to  that  duty,  the  majority  being  in  favor 
of  using  enginemen  as  pilots. 

Referring  to  that  part  of  Rule  209  requiring  operators  to 
trace  additional  copy  in  case  they  can  not  at  one  writing  make 
the  necessary  fiumber  required,  it  was  thought  there  was  a  ten- 
dency on  the  part  of  the  operators  not  to  trace  additional  orders 
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but  to  make  additional  copies.  One  of  the  roads,  as  a  precau- 
tion, permitted  the  operator  to  write  out  the  necessary  orders 
and  repeat  such  order  back  to  the  train-dispatcher. 

On  motion  the  meeting  adjourned,  with  the  understanding 
that  the  discussion  would  be  resumed  at  the  March  meeting, 
commencing  with  "Forms  of  Train  Orders." 

A.  A.  ZioN,  G.  B.  Staats, 

President.  •  Secretary. 
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COLUMBUS  DIVISION. 


Rcsatar  Monthly  Maetloff  of  the  Central  Auociation  of  Railroad  Otficert.  Colnnibm 

Division,  held  in  Room  400,  Union  Passenger  Station, 

Wednesday,  Pehruary  14,  1900. 


Meeting  called  to  order  at  3 :  oo  p.m.  by  Vice-President  Riton. 

The  following  lines  were  represented : 

Z.  &  O.  R.  Ry Mr.  J.  S.  Gillespie. 

N.  &  W.  Ry Mr.  V.  A.  Riton. 

Hocking  Valley  Ry Mr.  M.  S.  Connors. 

C.  C.  C.  &  St.  L.  Ry Mr.  M.  Rickert. 

P.  C  C.  &  St.  L.  Ry Mr.  E.  Morrell. 

Reading  of  minutes  of  previous  meeting  dispensed  with. 

Beading  of  Correspondence. 

Cincinnati,  Ohio,  February  6,  1900. 
To  all  Division  Secretaries, 

Central  Association  of  Railroad  Officers. 
Deai:  Sirs :  At  a  meeting  of  the  Executive  Committee  of 
the  Central  Association  of  Railroad  Officers  held  at  St.  Louis, 
Mo.,  February  5,  1900,  it  was  moved  and  carried  **that  the 
next  annual  meeting  of  the  Central  Association  of  Railroad 
Officers  be  held  at  Louisville,  Ky.,  July  17  and  18,  1900.'' 

Yours  truly, 

(Signed)  O.  G.  Fetter, 

Secretary. 


—  no  — 

Mr.  Connors :  I  move  the  acceptance  of  the  notice  and  that 
it  be  spread  on  the  minutes. 

Seconded  by  Mr.  Rickert.     Carried. 

Cincinnati,  Ohio,  February  6,  1900. 
To  all  Division  Secretaries, 

Central  Association  of  Railroad  Officers. 
Dear  Sirs :  At  a  meeting:  of  the  Executive  Committee  of 
the  Central  Association  of  Railroad  Officers  held  at  St.  Louis, 
Mo.,  February  5,  1900,  the  following  resolution  was  adopted: 
Resolved,  That  each  Division,  member  of  this  Association, 
be  requested  by  this  committee  to  be  responsible  for  the  prepa- 
ration of  at  least  one  paper  to  be  presented  at  the  annual  meet- 
ing to  be  held  at  Louisville,  Ky.,  July  17  and  18,  1900,  and 
that  they  be  asked  to  notify  the  Secretary  not  later  than  April 
20,  1900,  as  to  what  the  subject  would  be,  and  requesting  fur- 
ther that  the  manuscript  of  the  paper  be  forwarded  to  the  Sec- 
retary not  later  than  June  15,  1900,  in  order  that  the  same  may 
be  printed  and  distributed  to  the  members  before  the  meeting. 

O.  G.  Fetter, 

Secretary. 

Mr.  Connors :  I  move  that  the  same  be  received  and  the 
Secretary  directed  to  solicit  members,  or  a  member,  of  the  Divi- 
sion, to  prepare  a  paper  such  as  is  asked  for,  the  party  agreeing 
to  do  so  to  furnish  liis  own  subject. 

Seconded  by  Mr.  Rickert.      Carried. 

Kenova,  W.  Va.,  February  2,-1900. 
Mr.  J.  D.  Berry, 

Secretary  Central  Association  of  Railroad  Officers, 
Columbus,  O. 
Dear  Sir:     Will  you  kindly  place  the  following  before  the 
members  of  the  Central  Association  of  Railroad  Officers  at  the 
next  regular  meeting? 

A  connecting  line  delivered  to  the  Norfolk  &  Western  Ry. 
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at  Columbus  a  6o,ooo-lb.  capacity  car,  loaded  with  70,650  lbs. 
of  shelled  corn;  4,650  lbs.  above  the  10  percent  allowance. 
The  N.  &  W.  requested  the  connection  to  allow  them  to  set 
this  car  back  on  their  tracks  for  the  removal  of  the  excess, 
which  request  was  refused ;  and  upon  referring  the  matter  to 
the  Chief  Joint  Inspector,  the  connecting  line  being  sustained 
in  their  refusal. 

Who  is  responsible  for  the  overload  and  what  is  the  proper 
disposition?  Should  the  receiving  road  be  asked  .to  transport 
the  overload  to  destination  without  extra  compensation?  What 
expense,  if  anv,  is  chargeable  to  the  delivering  line? 

Yours  truly, 

(Signed)  V.  A.  Riton, 
Superintendent  Scioto  Divisioq. 

Mr.  Connors:  I  move  that  this  be  referred  to  the  Executive 
Committee,  with  all  facts  concerning  the  matter,  and  the  deci- 
sion of  the  committee  requested. 

Seconded  by  Mr.  Morrell.     Carried. 

New  Business. 

Secretary:  It  is  claimed  that  several  of  the  Columbus  lines 
have  refused  to  allow  the  transfer  company  advance  charges  on 
goods  which  have  been  held  by  them  in  storage  and  reconsigned 
to  some  other  point. 

Mr.  Connors:  I  move  that  the  matter  be  left  in  the  hands 
of  the  Secretary  to  ascertain  the  practice  of  the  Columbus  lines 
and  to  report  at  the  next  meeting. 

Seconded  by  Mr.  Rickert.      Motion  carried. 

Bill  of  the  Central  Association,  amounting  to  $15.68,  was 
ordered  paid. 

On  motion,  duly  seconded,  meeting  adjourned  at  3:  50  p.  m. 
V.  A.  Riton,       •  J.  D.  Berry, 

Second  Vice-President.  Secretarv. 
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TOLEDO  DIVISION. 


Toledo,  Ohio,  February  23,  1900. 
O.  G.  Fetter, 

Secretary. 
No  meeting  in  Febriiaryon  account  lack  of  quorum. 

Wm.  Grogan, 

Secretary. 
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PEORIA  DIVISION. 


Proceedings  of  the  Reirul^r  Monthly  Meetinir  of  the  Central  Association  of  Railroad 

Officers,  Peoria  Division,  held  in  Room  36,  Union  Depot.  Peoria.  III.. 

Tuesday,  February  13.  1900. 


Meeting  convened  at  10:05  a.  m.  President  Nichols  in  the 
chair. 

PRESENT : 

C.  R.  I.  &  P.  Ry C.  L.  Nichols Superintendent. 

*  *  W.  S.  TiNSM AN Trainmaster. 

P.  D.  &  E.  Ry R.  B.  STARBUCK....,...Gen'l  Supt. 

L.  E.  &  W.  R.  R H.  F.  BiCKELL jVsst.  Gen.  Supt. 

**  H.  A.  Boomer  Superintendent. 

Vandalia  Line B.  McKeen Superintendent. 

**  F.  L.  Campbell Trainmaster. 

P.  &  P.  U.  Ry F.  L.  Tompkins Gen'I  Supt. 

W.  E.  Bell Ass't  Supt. 

C.  P.  &  St.  L.  Ry C.  Millard ^.Superintendent. 

Honorary  Member:     J.  C.  Dailey,  Supt.  111.  Central. 

Chairman :  On  account  of  some  of  our  members  being  de- 
tained by  the  railroad  commissioners,  and  as  they  desire  to  hear 
this  discussion  on  **Train  Rules/'  it  might  be  well  to  adjourn 
for  a  half  hour  or  so. 

Mr.  McKeen":  I  move  we  adjourn  in  order  that  the  other 
superintendents  may  hear  the  ** Train  Rules"  discussed,  and 
that  we  reconvene  after  the  car  service  meeting. 
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Seconded  and  carried. 
Reconvened  at  ii  :oo  a.  m. 

Chairman:  Our  first  subject  is:  ** Shall  trains  be  held  for 
whiskey  shipments?" 

Secretary:     I  have  the  following  letter  from  Mr.  Throop: 

Chicago,  Burlington  &  Quincy  Railroad  Company. 

Galesburg,  111.,  January  ii,  1900. 
Mr.  A.  J.  Elliott, 

Mgr.  Car  Service,  Peoria. 
Dear  Sir:  I  have  yours  of  the  9th  inst.,  advising  what 
action  was  taken  by  the  Peoria  Division  of  Superintendents  on 
the  question  of  holding  trains  for  whiskey  shipments  from 
Peoria.  I  can  not  consent  to  an  arbitrary  rule  as  to  holding 
trains  for  this  or  any  other  kind  of  shipments.  I  explained  to 
the  December  meeting  that  we  only  had  one  merchandise  train 
out  of  Peoria  in  the  p.  m.,  which  is  carded  to  leave  there  at 
7:10,  and  we  should  simply  be  doing  ourselves  out  of  revenue 
if  we  should  take  any  such  arbitrary  stand  as  requested.  If  our 
train  did  not  leave  until  8:30  or  9:00  o'clock,  I  would  not  hesi- 
tate to  say  that  >^e  would  not  hold  them. 

Yours  truly, 

(Signed)  W.  B.  Throop. 

Mr.  Bickell :     I  move  the  matter  b^  laid  on  the  table. 

Seconded  and  carried. 

Chairman :  Our  next  is  report  of  committee  on  **  What  con- 
stitutes delivery  of  a  car  going  from  one  road  to  another  at 
Peoria?'' 

Secretary:     I  have  the  committee's  report  as  follows: 

LaFayette,  Indiana,  February  7,  1900. 
Mr.  C.  L.  Nichols, 

President  C.  A.  of  R.  R.  O;, 
Peoria,  Illinois. 
Dear  Sir:     Your  committee,  appointed  January  9,  1900,  to 
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investigate  and  recommend  a  rule  which  will  define  the  de- 
livery of  cars  and  contents  at  Peoria. 

The  committee  held  one  meeting  in  Peoriaj  and  recomiriend 
the  following  rule  to  govern  delivery  at  Peoria. 

DELIVERY    BETWEEN   TENANT   LINES. 

When  a  car  is  accepted  by  P.  &  P.  U,  Ry.,  ^'ith  an  order 
for  delivery  to  connecting  lines,  and  the  billing  delivered  to 
such  lines,  the  receiving  road  assnmes  responsibility  for  the 
lading.  Agents  will  receipt  for  billing  and  show  time  billing 
IS  received  by  them. 

The  present  rules  between  tenant  lines  and  outside  lines, 
such  as  C  B.  &  Q,,  C.  R.  L  &  R  and  R,  L  &  P.,  will  af  neces- 
sity have  to  remain  as  they  now  are, 

'     Yours  truly, 

{Signed)  H.  A,  Boomer, 

E.  N.  Armstrong, 

F,  I^*  Tompkins. 

Mr*  McKeen  :  Do  I  undei:stand  that  the  Pt  &  P,  U*  assume 
no  responsibility  whatever  for  the  contents  of  a  car? 

Mr.  Starbuck;  I  believe  the  P.  &  P,  U,  accept  responsi- 
bility when  the  damage  can  be  located. 

Mr.  McKeen:     How  about  loss  from  theft? 

Mr,  Tompkins:     We  do  not  assume  any  loss  by  theft. 

Mr.  McKeen:  All  other  roads  assume  responsibility  for 
contents  while  cars  are  in  their  possession;  why  should  the  P. 
&  P,  U,  be  any  exception? 

Mr,  Tompkins:  The  only  answer  I  can  make  is  that  two 
years  or  two  and  one  half  years  ago  the  matter  was  brought  be- 
fore the  board,  or  executive  committee,  I  have  forgotten  which, 
and  their  ruling  was  that  we  would  not  accept  responsibility, 
and  that  settled  the  matter  so  far  as  I  am  concerned* 

Mr.  McKeen:  I  should  like  to  ask  Mr.  Tompkins  if  he  has 
brought  the  matter  to  the  attention  of  the  board  since  that  time. 
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In  olden  times  the  P,  Sl  P,  U.  were  arbitrary  on  a  good  many 
things.  They  would  not  work  under  M.  C,  B.  rules,  but  they 
have  gone  so  far  as  to  get  over  some  of  their  unjust  rulings,  and 
now,  since  we  are  at  their  mercy  when  a  car  is  in  their  posses- 
sion, I  do  not  see  why  they  should  not  assume  responsibility 
the  same  as  any  other  road.  As  a  matter  of  equity  they  should 
be  responsible. 

Mr,  Boomer:  You  ian  hardly  say  the  same  as  any  other 
road  J  they  don*t  see  the  waybill^  and  don't  know  what  a  car  is 
loaded  with.  They  handle  a  loaded  car  the  same  as  an  empty. 
If  you  have  a  car  for  the  R.  I  &  P.  they  deliver  it  on  tlie  trans- 
fer, whether  it  is  loaded  or  empty j  just  the  same,  and  do  not 
know  whether  the  car's  contents  are  lumber  or  merchandise^  or 
anything  about  the  value  of  the  freight. 

Mr.  McKeen:  That  don^t  make  any  difference,  or  ought 
not  to,  and  I  think  they  do  know  whether  it  is  a  load  or  empty; 
furthermore,  that  doesn*t  effect  the  stealage. 

Mr,  Boomer :  If  you  are  going  to  handle  a  car  you  want  to 
know  whether  it  is  loaded  or  what  is  in  it, 

Mr,  McKeen  :  We  can -t  send  a  man  down  into  the  P,  &  P. 
U,  yard  to  prevent  stealage*     That  is  not  our  business. 

Mr,  Tompkins:  1  stated  in  October  or  November,  when 
the  matter  was  up  before,  that  it  was  the  understanding  that 
each  member  of  this  Association  having  a  representative  on  the 
P.  &  P,  U.  board  should  take  the  matter  up  with  such  member, 
with  a  view  to  securing  a  rehearing  on  this  question,  and,  so 
far  as  I  know,  the  matter  has  not  been  brought  up  in  their 
meetings,  nor  do  I  know  what  action  the  individual  members 
have  taken. 

Chairman:     This  report  says  that 

**The  present  rules  between  tenant  lines  and  outside  lines, 
such  as  C,  B,  &  Q,,  C.  R.  I,  &  P.  and  R,  I.  &  P.,  will  of  neces- 
sity have  to  remain  as  they  now  are,'' 

When  we  deliver  a  car  to  the  P.  &  P,  IL  going  to  the  Iowa 
Central,  or  any  other  tenant  line,  we  consider  that  delivery 
made,  and  when  the  Iowa  Central  have  a  car  to  be  delivered  to 


us,  it  is  delivered  by  the  P.  &  P.  U^  and  we  look  to  the  P»  & 
P.  l\,  and  deal  with  them  and  not  the  tenant  lines;  therefore 
the  question  seems  to  be  between  the  tenant  lines  and  the  P,  & 
P,  U-  as  to  what  const itntes  deli^^ery  of  a  car  in  their  yards* 

Mr.  Boomer:  When  you  deliver  a  car  to  the  P,  &  P.  U. 
for  our  line,  do  you  deliver  the  billing  to  them? 

Chairuian:  It  doesn't  matter.  If  we  deliver  to  the  P.  & 
P.  U.,  or  vice  versa,  and  the  transfer  record  shows  seals  intact, 
the  delivery  is  made. 

Mr.  Bickell :  Do  the  P,  &  P,  l\  keep  seal  record  on  this 
transfer? 

Mr.  Tompkins:  No,  we  don't  make  a  practice  of  keeping 
such  record. 

Mr.  Bickell ;  Suppose  a  car  leaves  our  train  and  our  seal 
record  shows  it  all  rights  and  when  it  reaches  the  C*  R,  I.  &  P. 
transfer  the  seal  is  broken,  who  is  responsible? 

Chairman:  That  is  a  question  between  you  and  the  P.  & 
P,  Z\ 

Mr.  McKeeu :  Suppose  you  deliver  a  car  to  the  P,  &  P.  U. 
for  the  Vandalia  at  10:00  o'clock  in  the  morning,  and  don't 
deliver  the  billing  to  us  until  4:00  o'clock  in  the  afternoon, 
who  is  responsible? 

Mr.  Boomer:  The  P.  &  P,  V\  act  as  agent  for  your  line 
between  you  and  the  Rock  Island  Roads,  and  in  case  anything 
is  stolen  between  10:00  o^clock  and  4:00  it  is  your  loss. 

Chairman:  Provided  the  delivering  road  shows  a  clear 
record  on  transfer. 

Mr,  McKeen :  But  suppose,  before  a  car  gets  into  our  train, 
something  is  gone,  why  should  the  P.  &  P.  U.  not  accept  bill 
for  such  loss? 

Mr,  Starbuck :  Is  the  P,  &  P,  U.  considered  a  part  of  the 
through  line  between  point  of  shipment  and  destination^  or 
simply  as  a  switching  road?  If  they  demand  an  arbitrary  per- 
centage of  the  through  rate,  it  would  be  different ;  but  as  it  isj 
they  simply  switch  where  you  tell  them  to,  and  act  as  your 
agent,  charging  75c.  a  car  for  their  services.     If  thjey  depend 
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upon  a  part  of  the  through  rate^  and  insist  on  their  arbitrary 
percentage^  then  they  would,  of  necessity^  have  to  assume  a  part 
of  the  responsibility,  as  agreed  to  by  the  Freight  Claim  Agents' 
Association,  and  they  could  well  afiford  to  do  so  under  such 
circumstances* 

Mr.  McKeen:  Do  you^  Mr*  Nichols*  consider,  when  you 
place  a  car  on  the  transfer,  the  delivery  is  made? 

Mn  Nichols:  We  consider,  if  the  seal  record  shows  seals 
iutacti  that  the  delivery  is  made» 

Mr.  Boomer:     How  about  the  billing? 

Mr.  McKeen:  They  deliver  a  transfer  slip  with  the  carat 
io:oo  o'clock  in  the  morning  and  the  P,  &  P,  U-  can  act  on 
that  transfer  slip>  and  it  doesn*t  matter  if  the  billing  is  not 
delivered  until  4:00  o'clock, 

Mr.  Starbuck :  Suppose  you  take  your  own  engine  and  do 
your  own  work,  would  you  not  then  be  responsible? 

Mn  McKeen :  If  we  were  doing  our  own  work,  that  would 
be  all  right;  we  could  then  protect  ourselves  by  our  own  men, 

Mn  Campbell:  Suppose  the  L.  E.  &  W-  have  a  car  for  the 
la.  Central,  and  while  the  P.  &  P.  U.  are  switching  the  car  they 
damage  it  and  place  it  on  their  repair  track,  and  while  car  is 
there  it  is  robbed,  who  is  responsible? 

Mr.  Tompkins:  The  same  ruling  would  apply  there  as  on 
Anything  else.  Our  company  does  not  assume  responsibility 
under  any  circumstances  for  theft. 

Mr,  Starbuck:  I  don't  think  that  is  right.  The  P,  &  P* 
U.  are  responsible  for  the  damage  to  the  car  unquestionably, 
and  therefore  responsible  for  theft  under  those  circumstances* 

Mr.  McKeen :  I  mo^e  this  report  be  referred  back  to  the 
committeet  with  the  request  thati  instead  of  stating  that  the 
present  rules  between  tenant  lines  and  outside  lines  remain  as 
they  are  now^  that  they  submit  a  report  stating  just  what  the 
present  rules  are. 

Seconded  by  Mr.  Bickell  and  carried. 

Mr.  Starbuck :  I  would  be  willing  to  second  that  motion  if 
made  to  apply  to  such  case  as  Mr.  Campbell  cites. 
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Mr.  McKeeii:     There  is  no  reason    why  they   should 
define  the  position  to  be  taken  in  any  case, 

Mr,  Boomer:  I  would  like  to  ask  Mr,  McKeen  if  he  knows 
of  any  switching  road  that  participates  iii  loss  by  stealage. 

Mr,  McKeen;  It  is  a  principle  in  law  everywhere  that  who- 
ever has  a  car  in  his  possession  assumes  responsibility  for  loss, 

EzcGssively  Large  Cars. 

Mr,  Starbuck  brought  up  the  question  of  excessively  large 
cars,  mentioning  some  which  were  sixty  feet  long^  hfteeu  feet 
nine  inches  high  aud  nine  feet  ten  inches  wide,  and  the  question 
as  to  their  safety  and  desirability  to  handle  was  discnsscd  at 
some  length. 

Paper  for  Annual  Heeting. 

,  Secretary;  I  have  a  letter  from  Secretary  Fetter,  stating 
that  the  annual  meeting  will  be  held  this  year  at  Louisville, 
Kentucky^  July  17  and  rSj  and  a  second  letter,  requesting,  on 
behalf  of  the  Executive  Committee,  that  each  Division  be  re- 
sponsible for  the  preparation  of  at  least  one  paper  to  be  pre- 
sented at  such  meeting,  the  Secretary  to  be  notified  of  the  sub- 
ject not  later  than  April  ^Oj  and  to  be  furnished  the  manxiscript 
of  the  paper  not  later  than  June  r5  for  printing  and  distribution 
before  the  meeting.     { Reads  same. ) 

Mr.  Bickell:  I  move  the  matter  of  paper  for  annual  meet* 
ing  be  referred  to  the  Committee  on  Subjects  for  Discussion, 
with  instructions  to  arrange  for  the  paper. 

Seconded  and  carried, 

Mr,  McKeen:  The  committee  would  like  expressions  from 
the  Association  as  to  what  they  would  like  to  have  discussed. 

Mn  Roomer:  I  think  the  committee  is  capable  of  handling 
that  matter* 

Mr.  McKeen ;  I  should  like  to  know  if  the  committee  are 
to  appoint  the  member  to  write  the  paper. 

Chairman:     It  will  be  understood  that  the  committee  are  to 
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select  the  subject  and  prevail  upon  some  member  to  prepare  the 
paper. 

Chairman;     Has  aayone  anything  else  to  present? 

Mr,  Starbuck:  1  have  a  letter  here  from  the  Board  o! 
Health,  asking  if  our  rules  require  employees  to  be  vaccinated. 

This  was  discussed  briefly,  the  opinion  being  that  such  re- 
quirement was  excessive  and  not  essential, 

Chairman:  As  it  is  noon,  I  would  suggest  that  we  adjourn 
and  meet  again  after  dinner, 

Mr>  Bickell :  I  move  we  adjourn  until  i  :^o  o^clock  this 
afternoon. 

Seconded  and  carried. 

Reconvened  at  2  :oo  p.  m. 

Chairman;  Will  you  please  come  to  order.  It  has  been 
suggested  that  Mr.  Campbell  read  the  rules  and  illustrate  them 
on  the  blackboard,  and  we  will  ask  him  to  do  so. 

Mr.  Campbell:  I  question  my  ability  to  illustrate  so  as  to 
make  it  interesting  to  the  superintendents  present,  but  will  do 
the  best  I  can,  illustrating  the  same  as  we  do  to  our  trainraeti. 

Chairman:  At  the  last  meeting  we  were  discussing  the 
time  of  time-table  going  into  effect* 

Mr,  Bickell:     I  favor  Form  ''E/' 

Mr.  McKeen;  I  should  like  to  hear  from  Mr.  Tinsman  why 
he  favors  Form  **AJ* 

Mr,  Tinsman:  I  take  the  position  that  Form  'VB'*  w^ill  per- 
mit two  trains  of  the  same  number  on  a  division  at  the  same 
time;  for  exam  pi  e,  a  train  may  leave  on  the  time  of  the  new 
card  and  a  train  on  the  old  card  lea%^ing  on  time  according  to 
the  old  one.  nothing  to  prevent  its  going  on.  Another  thing* 
there  is  no  misunderstanding  under  Rule  **  A,"  Yon  simply 
check  the  register  from  the  time  the  card  goes  into  effect. 
When  the  new  card  goes  into  effect  every  train  on  the  road  dies 
and  there  are  no  complications* 

Mr.  Boomer:  You  have  worked  on  single  track  when  busi- 
ness was  heavy? 
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Mr,  Tiiisman:  Yes^  and  do  not  think  Rule '*A^'  burdens 
the  dispatchers  unduly, 

Mr*  Bickell :  I  have  worked  for  twenty-five  years  using 
Form  "B/*  and  have  never  yet  seen  an  accident  or  anything 
that  would  cause  an  accident,  1  never  made  a  time-table  but 
what  I  saw  to  it  that  it  was  put  into  effect  at  such  an  hour  as  to 
interfere  with  the  least  number  of  trains,  and  that  the  change 
was  an  easy  one.  I  remember  at  one  time  working  with  Form 
**  A''  as  a  train-dispatcher  on  perhaps  the  busiest  single  track  in 
the  country,  when  we  had  to  fill  every  train  and  run  them  extra. 
I  have  had  pretty  hot  times,  but  that^  I  belie ve,  was  the  hottest, 
1  have  handled  seventy-five  trains  a  day  on  a  single  track. 

Mr,  McKeen:  You  can  run  seventy  trains  a  day  on  single 
track  successfully  if  you  have  good  passing  track  facilities, 

Mr,  Bickell:  I  don't  object  to  Form  **A/'  except  that 
trains  are  all  extra. 

Chairman:  The  men  know  that  trains  mnst  run  as  extras 
and  are  looking  out  for  them. 

Chairman:  As  to  Rule  5.  How  do  you  call  attention  to 
trains  that  are  to  be  met  and  passed? 

Mr-  Bickell:  We  show  the  number  of  the  trains  that  are  to 
be  met  or  passed  in  small  type  along  with  the  full-faced  type. 

Mr.  McKeen  :     We  do  the  same, 

Mr.  Bickell :     We  spell  out  the  words  leave  and  arrive. 

Chairman :     We  do  also. 

Chairman:  As  to  Rule  10,  w^e  use  green  for  caution  and 
white  for  safety, 

Mr.  Bickell:  What  do  you  think  of  the  New  Haven  colors, 
green  for  safety  and  yellow  for  caution? 

Chairman:  I  think  anything  is  preferable  to  white  for 
safety.  I  think  white  as  a  safety  signal  is  dangerous,  I  pre- 
sume, howevert  we  are  all  using  white  as  safety  and  green  as 
caution. 

Mr.  Campbell:  Are  any  of  yoti  using  a  green  and  white 
combination  lamp  globe? 

Mr,  Boomer :     We  use  separate  lamps,  green  and  white. 


Chairman ;     We  do  the  same. 

Mn  Campbell:  I  heard  of  an  engineer  being  reported  for 
passing  a  station  where  they  had  a  green  and  white  combina- 
tion globe*  which  was  shown  to  merge  into  a  white  light  at 
200  feet. 

Chairman:  As  to  Rule  10-E,  we  do  not  use  bine,  but  use 
red  to  protect. 

Rule  II, 

Mr,  Boomer;     Do  you  use  fusees? 

Chairman;  YeSj  sir;  with  us,  burning  green  indicates  run 
slow  for  one  mile,  looking  out  for  preceding  trains. 

Mr.  McKeen;     What  are  your  instructions  as  to  red  fusee? 

Chairman ;  Our  instructions  are  to  stop  before  reaching  a 
red  fusee  and  send  back  flagman  at  once, 

Mr,  Campbell ;    What  is  your  clearance  time  between  trains? 

Chairman :     Ten  minutes,  all  trains. 

Mr.  Boomer ;  Do  you  hax^e  any  trouble  with  fusees  break- 
ing? 

Chairman: 
ing  them  off, 

Mr.  Boomer: 

Chairman 


Not  much.     There  is  quite  a  knack  in  throw- 


How  do  they  do  in  snow? 
They  melt  it  down  so  as  to  give  a  reflection. 
A  good  fusee  will  burn  in  water,  and  is  no  good  if  it  won't, 

Mr,  Campbell:     How  long  do  you  keep  them  in  stock? 

Chairman:     The  manufacturers   advise  six  mouths.     The 
date  we  buy  them  is  stamped  on. 

Mr.  Campbell:     When  trains  are  only  five  minutes  apart, 
do  you  think  it  good  practice  to  wait  until  the  fusee  burns  out? 

Mr,  Tinsman :     We  use  green  fusee  almost  altogether. 

Chairman:     Unless  the  man  wants  the  following  train  to 
stop,  he  doesn't  use  a  red  fusee, 

Mr.  Campbell:     How  much  do  they  cost? 

Chairman:     They  are  invoiced  to  us  at  15c,  each» 

Mr,  McKeen :     Do  you  have  any  trouble  with  bridges  get- 
ting afire  from  fusees? 
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Chairman:  No;  but  they  are  not  thrown  on  bridges,  if 
possible  to  avoid  it. 

Mr.  Bickell :     Do  you  use  a  torpedo  dropper? 
Chairman:     No,  sir. 

Rule  I2-B. 

Mr.  Campbell :  That  signal  '*B"  is  the  most  confusing  of  all 
lantern  signals.  What  if  you  find  a  brakeman  giving  a  **go 
ahead"  signal  with  his  lantern  otherwise? 

Chairman :     What  do  you  do? 

Mr.  Campbell :  Get  after  him,  and  not  only  after  the  brake- 
man,  but  after  the  conductor  as  well,  and  the  second  time, 
perhaps,  discipline  him  for  it. 

Chairman:  If  we  would  watch  the  flagman  a  little  we 
would  find  a  great  many  signals  that  we  do  not  know  what 
they  mean. 

Mr.  Campbell:  These  extra  yard  signals  are  all  right 
among  the  men  in  daytime,  but  lantern  signals  should  be  abso- 
lutely obeyed. 

Rule  14-G. 

Mr.  Bickell:  What  about  answering  a  section  foreman's 
flag  at  the  side  of  the  tracks? 

Mr.  McKeen:  Some  roads  have  a  special  whistle  for  sec- 
tionmeu's  flag. 

Instances  where  confusion  from  answering  one  signal  sup- 
posed to  be  an  answer  for  another  were  discussed.  * 

Adjourned  at  3 :45  p.  m. 

C.  L-  Nichols,  A.  J.  Elliott, 

President.  Secretary. 
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ST.  LOUIS  DIVISION. 


Pr»oeedinir<  of  the  Regrular  Monthly  Meetinir  of  the  St.  Lonls  DlvUlon  of  the  Central 

AMoclfttion  of  Rellroad  Officers,  held  In  Room  No.  aia,  St.  LouU 

Union  Station,  Friday,  February  9, 1900. 


Meeting   called   to  order  at    11:15   ^-  ^-i  with    President 
PerkiniS  in  the  Chair. 

The  representation  was  as  follows: 

C.  C.  G.  &  St.  L.  Ry.    Mr.  W.  M.  Duane Supt. 

C.  &  A.  R.  R Not  represented. 

C.  B.  &  Q.  R.  R Mr.  L.  W.  Berry Supt. 

B.  &  O.  S-W.  Ry .Mr.  L.  C.  Fritch Supt. 

**  ...  .Mr.  I.  L.  BuRLiNGAME.  .Trainmaster. 

L.  E.  &  St.  L.  R.  R.  .Mr.  W.  K.  Morley Supt. 

.   Mr.  H.  C.  Barnard Supt.  Term. 

L.  &  N.  R.  R Not  represented.  p 

Mo.  Pac.  Ry Not  represented. 

M.  K.  &  T.  Ry Mr.  N.  J.  Finnky Supt. 

M.  &  O.  R.  R Mr.  H.  W.  Clarke Supt. 

C.  P.  &  St.  L.  Ry Mr.  C.  Millard Supt. 

Mr.  D.  C.  Frederick.  .  .Supt.  C.  S. 

St.  L.K.  &  N-W.  R.  R.Mr.  A.  T.  Perkins Supt.  Term. 

St.  L.  K.  C.  &  C.  R.  R.Mr.  F.  X.  Roederer.  .   Agent. 

St.  L.  &  S.  F.  Ry Not  represented. 

St.  L.  Transfer  Co. .  .  .  Not  represented. 


T,  St  L,  &  K,  C.  R,R.  Not  represented, 

T.  H,  &  h  R.  R.  ...  .Mr.  R  F.  Hildrcth. 

Wabash  R.  R.  Mr*  J.  A.  Heather  . 

Wiggins  Ferry  Co.  , ,  .Mr,  G.  L.  Sands.  . . . 
National  Stock  Yards  .  Not  represented. 


Trainmaster* 

Manager. 


Visitor  :     Mr*  W,  M*  Prall>  Manager  Car  Service  Ass'n. 

President:  The  niinutes  of  the  previons  meeting  have  been 
mailed ;  if  no  objections  are  offered ^  they  will  stand  approved 
as  printed. 

Under  the  head  of  Unfinished  Business  we  have  a  report 
from  the  Committee  on  formulating  list  of  nontransferable  com- 

Emodities.      Mr.  D*  C*  Fredericks  is  chairman  of  that  committee. 
Mr.  Fredericks  reads  the  following  report: 
Cha 
list 
at  ] 
sim 


Febniary  i»  1900. 
Chairman  and  Gentlemen  of  the  St.  Lonis  Division  of  the  Cen- 
tral Association  of  Railroad  Officers^  St*  Louif^  Missouri: 
Your  committee,  appointed  for  the  purpose  of  preparing  a 
list  of  articles  in  carload  lots  to  be  considered  as  nontransferable 
at  East  St.  Louis  and  St.  Louis,  held  a  joint  meeting  with  a 
similar  committee  appointed  by  the  Local  Freight  Agents'  As- 
sociation at  the  Southern  Hotel  on  January  17,  and  beg  to  sub- 
mit herewith  a  list  as  agreed  to  by  the  several  members,  of  the 
two  committees : 


Autliarized  List  of  HootraoaferEbie  Preight 

Acids — In  bulk,  carboys,  o^Iass  or  cans. 

Agricultural  implements. 

Ale — lu  wood. 

Apples — In  bulk  or  refrigerator  cars. 

Boxes — Berry,  nested  and  in  bulk. 

Bar  fixtures  (furniture). 

Barley — In  bulk* 


i 
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Baskets. 

Bees — In  kegs  or  boxes. 

Beer — In  wood. 

Bones — In  bulk. 

Boats. 

Box  stuff. 

Boilers. 

Bottles — (See  glassware. ) 

Bottled  goods  in  glass. 

Bran — In  bulk. 

Brewers'  grain,  sprouted — In  bulk. 

Brick. 

Broom  corn. 

Buggies. 

Butter. 

Bicycles. 

Cable  wire — When  spools  weigh  over  i,ocx)  pounds. 

Carriages. 

Canned  goods — (California.) 

Cabinets. 

Cans — In  bulk. 

Cement — In  paper  sacks. 

Cereal  product — In  paper  packages. 

Cider. 

Clay— In  bulk. 

Coal — Bituminous  and  hard. 

Coke. 

Cornice  ornaments  or  mouldings — Galvanized,  copper  or  other 

metals. 
Counters  and  store  5xtures. 
Crockery — In  bulk. 
Conduits. 

Cooperage — (See  heading,  staves,  etc.) 
Cartridges. 
Car  trucks. 
Drain  tile. 
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Demijohns. 

Earthenware — In  bulk. 
Emigrant  movables. 
Engines. 

Eggs.  ' 

Evergreens — In  bales  of  bulk. 

Explosives. 

Fertilizer — In  bulk. 

Feed— In  bulk. 

Flour — In  paper  sacks. 

Flax  seed — In  bulk. 

Fruit — dried,  in  boxes  or  sacks,  or  California. 

Fruit — domestic  or  tropical  (see  perishable). 

Furniture. 

Fuller's  earth — In  bulk. 

Gasoline. 

Glassware — All   kinds,   including   plate,   looking  and  window 

glass. 
Glucose  feed  or  meal — In  bulk. 
Graniteware — In  bulk. 
Grindstones. 

Gunpowder  and  high  explosives. 
Handles — Loose  or  in  bundles. 
Heading — (See  staves). 
Household  goods. 
Hides — Green. 
Hides — Loose. 
Hoops. 
Husks. 
Ice. 

Iron  bridge  material. 
Iron  castings — Loose  or  fine. 
Iron — Hollow  ware. 
Iron  pipe — Cast. 
Iron — Scrap,  mixed. 
Iron — Sheet. 
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Iron — Structural . 

Junk. 

Lard. 

Land  plaster — In  bulk. 

Launches. 

Live  stock. 

Lime — In  bulk. 

Links  and  pins. 

Logs. 

Lumber — Dressed  and  long  timbers  when  more  than  one  car  is 

required. 
Marble  or  granite — In  slabs  or  pieces. 
Mantels. 
Matches. 
Manure. 

Machines — Including  sewing. 
Machinery — Heavy  and  fine. 
Malt — In  bulk. 

Meats — Fresh  and  salted  in  bulk. 
Melons. 

Meal — In  paper  or  cotton  sacks.  .  • 

Middlings — In  bulk. 
Mill  feed— In  bulk. 
Mouldings — Wood  or  compositions. 
Molasses. 

Musical  instruments. 
Nursery  stock. 
Narrow  gauge  equipment. 
Oil — In  bulk  or  barrels. 
Onions — In  bulk. 
Ore — In  bulk. 
Ovens— Tin. 
Oil  cans. 

Pipe — Cement,  lined  or  covered. 
Packing  house  product. 
Paper — In  rolls. 
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Paintings. 

Perishable  freight. 

Piling — Long. 

Pottery — In  bulk. 

Pipe — Chimney  and  chimney  top — In  bulk. 

Poles — Telegraph  or  telephone. 

Potatoes — In  bulk. 

Potatoes — New— In  sacks  or  barrels. 

Poultry — Live  or  dressed. 

Powder — (See  explosives). 

Preserves — In  glass  or  wood. 

Paper  bags — In  bundles. 

Retorts. 

Rice. 

Sawdust — In  bulk. 

Safes. 

Salt— In  bulk. 

Sand — In  bulk. 

Screenings — In  bulk. 

Seed — In  bulk. 

Sewer  pipe. 

Shavings — In  bulk. 

Ship  stuff — In  bulk. 

Show  cases. 

Shingles. 

Slate  roofing. 

Spokes. 

Statuary. 

Staves — (See  heading  and  cooperage  stock). 

Stone — Heavy. 

Stoves  and  ranges. 

Stove  furniture. 

Stoneware — In  bulk. 

Street  cars. 

Sugar — In  barrels  or  sacks. 

Syrup — In  barrels. 
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Theatrical  scenery. 

Trees — In  bales  or  bulk  (see  nursery  stock). 

Terra  Cotta— In  bulk. 

Tile— In  'bulk. 

Tin  plate. 

Tinware—  In  bulk. 

Timbers — Long  or  heavy. 

Turpentine. 

Vault  work. 

Vegetables — (See  perishable). 

Vehicles. 

Wagons. 

Woodenware.  • 

Whiskey. 

Window  weights — In  bulk. 

Wind  mills. 

This  agreement,  if  entered  into,  simply  gives  the  consent 
of  the  delivering  line  to  run  cars  through,  and  it  is  optional 
with  receiving  line  to  run  or  transfer.  If  transfer  is  made  it  is 
entirely  at  risk  of  line  transferring  the  lading. 

D.  C.  Frederick, 

C-  B.  Adams, 

W.  S.  McChesney,  Jr., 

President :  This  report,  gentlemen,  is  signed  by  the  com- 
mittee consisting  of  Messrs.  Frederick,  Adams  and  McChesney. 
What  action  will  you  take  on  it? 

Mr.  Fritch :  I  move  the  report  be  referred  to  the  roads  for 
a  report  by  letter  ballot. 

Mr.  Clarke:     I  second  the  motion. 

President:  It  is  moved  and  seconded  that  this  report  be 
referred  to  all  roads  for  letter  ballot.  Are  there  any  remarks 
on  the  motion?  This  report  is  pretty  comprehensive  and  cov- 
ers a  good  deal  of  ground,  and  I  imagine  there  will  be  more  or 
less  difference  of  opinion  as  to  whether  this  list  is  just  what  it 
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should  be  or  not^  after  the  members  have  had  a  chance  to  read 
and  think  it  over;  and  for  that  reason  I  would  suggest  there  be 
added  to  the  motion  a  provision  that  the  Secretary  request  each 
Toad^  in  casting,  its  vote,  to  say  what  objections  it  has  to  the 
report,  if  it  votes  against  its  adoption  as  it  stands,  Other\v!se, 
if  the  vote  were  unfavorable^  we  should  be  just  where  we  stand 
low.  If  the  roads  will  state  what  their  objections  are  and 
what  changes  they  think  should  be  niade^  such  objections  as 
are  offered  may  be  discussed  at  next  meeting. 

Mr,  Fritch  :     I  accept  that  as  an  amendment  to  my  motion. 

■       President:     All  those  in  favor  of  submitting  this  matter  to 
letter  ballot  please  say  **Aye,^* 

_        It  is  a  vote. 

I       That  is  all  the  unfinished  business  we  have.     The  Secretary 
will  read  such  correspondence  as  he  has. 

H        Secretary  reads: 

^^H  Cincinnati,  Ohio^  February  6«  1900. 

^t5  all    Division  Secretaries,  Central   Association   of   Railroad 
_  Officers. 

f  Dear  Sirs:  At  a  meeting  of  the  Executive  Committee  of 
the  Central  Association  of  Railroad  Officers,  held  at  St.  Louis, 
Missouri^  February  5,  1900,  it  was  moved  and  carried  **that  the 
next  annual  meeting  of  the  Central  Association  of  Railroad 
Officers  be  held  at  Louisville,  Ky,,  July  17  and  18,  1900, 
^  Yours  tntly^ 

^^^^^H  O.  G.  Fetter^ 

^^^^^^P  Secretary, 

^^^  Cincinnatit  O.,  February  6,  1900, 

HTo   all    Division    Secretaries,  Central  Association  of    Railroad 
H  C)fficers» 

H  Dear  Sirs;  At  a  meeting  of  the  Executive  Committee  of 
*tlie  Central  Association  of  Railroad  Officers,  held  at  St*  Louis, 
Mo.,  February  5,  igoo,  the  following  resolution  was  adopted; 
Resolved,  That  each  Division  member  of  this  Association  be 
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requested  by  this  committee  to  be  responsible  for  the  prepara- 
tion of  at  least  one  paper  to  be  presented  at  the  annual  meeting, 
to  be  held  at  Louisville,  Ky.,  July  17  and  18,  1900,  and  that  they 
be  asked  to  notify  the  Secretary  not  later  than  April  20,  1900, 
as  to  what  the  subject  would  be,  and  requesting  further  that 
the  manuscript  of  the  paper  be  forwarded  to  the  Secretary  not 
later  than  June  15,  1900,  in  order  that  the  same  may  be  printed 
and  distributed  to  the  members  before  the  meeting. 

Yours  truly, 

O.  G.  Fetter, 
Secretary. 

President:  That  is  all  the  correspondence  the  Secretary 
has.  We  have  now  a  report  due  from  committee  on  question 
of  loading  and  unloading  carload  shipments  at  terminal  stations. 
Mr.  A.  J.  Davidson,  chairman  of  that  committee,  is  not  here, 
but  I  would  say  that  Mr.  Davidson,  Mr.  Fritch  and  myself, 
who  are  the  members  of  that  committee,  had  a  meeting  about  a 
week  ago  and  spent  considerable  time  on  the  question.  Previ- 
ously to  that  meeting  we  had  sent  out  a  circular  to  all  agents, 
asking  for  information.  At  the  time  of  our  meeting  the  circular 
had  not  been  generally  replied  to,  and,  in  fact,  replies  are  not 
all  in  yet.  The  committee  will  therefore  have  to  ask  for  further 
time.  I  will  read  the  circular  letter  that  we  sent  out  in  order 
that  the  scope  of  investigation  undertaken  by  the  committee 
may  be  understood. 

St.  Louis,  January  22,  1900. 
To  Local  Freight  Agents, 

St.  Louis  and  East  St.  Louis: 

The  undersigned  have  been  appointed  a  committee  to  i-eport 
on  the  following  resolution,  passed  by  St.  Louis  Division,  Cen- 
tral Association  Railroad  Officers,  January  12,  igcx). 

**It  is  moved  and  seconded  that  a  committee  of  three  be  ap- 
pointed to  investigate  thoroughly  the  subject  of  railroads  load- 
ing and  unloading  carload  freight  at  the  various  freight  stations 
and   adjacent   tracks,  including   Cupples   and    Union    Freight 
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Depot,  the  investigation  to  cover    question  of   facts^  expenses 
and  policy,** 

It  is  requested  that  you  have  answers  to  the  following  ques- 
tions in  the  hands  of  th*  committee  before  February  i,  1900, 
so  that  report  may  be  made  to  next  meeting  of  the  Association; 
1st — List  of  C»  h,  commodities  loaded  by  railroad  company. 

**      *^  "  unloaded  by  " 

*'      *'  *'  which  railroad  company  assists 
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an  loading. 
4th — List  of  C  L.  commodities  which  railroad. company  assists 

in  unloading. 
5th — 'Approximate  number  of  such  cars  loaded  per  month, 
6th—  **  •'        "     **        ''     unloaded 

7th—  **  **        on  which  help  is  given. 

8th — What  proportion  of  above  are  loaded  over  platform? 
9th—     '*  *'  **       ''       *'    unloaded  on  platform? 

loth — Approximate  cost  per  ton,  including  pay  of  check  clerks 
B         and  laborers,  for  handling  each  of  above  classes  of  freight. 
^Hith — Similar  information  as  to  carload  freight  handled  for  your 
H         company  at  Cupples  Station  and  Union  Freight  Depot, 
1 2th — Any  other  information  or  ideas  on  the  subject  you  are 
willing  to  submit  for  assistance  of  the  committee, 

A.  J,  Davidson^ 
Supt  Trans,  St,  L,  &  S,  F,, 
L.  C.  Fritch, 
Sup,  B,  &  O.  S-Wm 
A.  T.  PerkinSi 
Supt,  Ten  Burlington  Route, 
• 
President:    Replies  have  been  now  received  from  the  greater 
part  of  the  roads,  and  the  committee  hopes  it  may  be  able  to 
present  something  tangible  at  the  next  meeting. 

Mr,  Fritch:  If  any  agents  of  the  roads  haven *t  furnished 
the  information,  it  was  the  desire  of  the  committee  that  their 
general  officers  instruct  such  agents  to  give  us  promptly  the 
information  so  far  as  consistent. 
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President:  I  understood  from  Mr.  Davidson  that  he  has 
sent  copy  of  the  letter  to  several  of  the  superiatendents^  request- 
ing that  they  see  the  information  is  furnished  as  soon  as  it  can 
be  done  conveniently.  If  there  are  no  remarks,  it  is  to  be  taken 
for  granted  that  the  committee  will  be  allowed  further  time. 

Another  coniniittee  was  called  for  at  the  last  meeting,  a  mo- 
tion having  been  made'^by  Mn  Fritch  that  a  committee  be  ap- 
pointed to  investigate  the  question  of  storing  freight  in  freight 
warehouses  and  on  freight-house  platforms,  A  separate  qpm- 
mittee  was  not  at  once  appointed  on  that  subject^  because  it 
seemed  to  be  so  closely  allied  to  the  previous  subject.  It  now 
seems  to  be  desirable,  however,  to  have  a  separate  cominitteef 
and  I  will  appoint  on  that  committee  Mr,  E,  G,  Mueller,  Mr 
L.  W.  Berry  and  Mn  H.  C,  Barnard/ 

Under  the  head  of  New  Business  we  have  the  matter  of  ar^ 
ranging  for  a  subject  to  be  presented  by  this  Division  at  tb 
next  general  annual  meeting  of  the  Central  Association.  The 
meeting  of  the  executive  committee  of  the  Association  was 
attended  by  all  members  last  Monday  and  showed  a  good  deal 
of  interest^  and  Louisville  was  decided  on  as  being  a  central  and 
convenient  place,  and  members  of  the  Louisville  Division  wa^ 
anxious  to  have  the  Association  come  tliere. 

This  matter  of  the  selection  of  a  subject  and  of  some  mem- 
ber to  present  the  subject  is  now  before  the  meeting  for  action. 
Possibly  it  would  be  well  to  appoint  a  committee  to  arrange  this, 

Mr,  Sands:  It  seems  to  me^  Mn  President,  that  you,  having 
knowledge  of  the  various  qualifications  of  the  members,  should 
be  better  able  to  select  a  member  to  read  a  paper  than  could  a 
committee,  , 

Mr.  Fritch:  I  move  the  President  appoint  himself  a  com- 
mittee of  one  to  secure  someone  to  prepare  a  paper  for  the 
annual  meeting, 

Mr.  Ciarke:     I  second  the  motion. 

President:  It  is  moved  and  seconded  that  the  President  be 
appointed  a  committee  of  one  to  atrange  for  some  member  to 


I 
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read  a  paper  to  represent  this  Division  at  the  annual  meeting. 
Those  in  favor  please  say  **aye. " 

It  is  a  vote. 

President :  I  would  say  there  was  one  other  committee  out, 
appointed  to  look  after  the  entertainment  of  the  Car  Service 
Association  and  the  Transportation  Association,  which  met  here 
last  month,  and  they  report  that  they  provided  some  entertain- 
ment at  an  expense  of  $23.50;  that  amount  was  divided  among 
the  various  roads  on  the  usual  basis.  In  addition  to  the  amount 
expended  for  entertainment,  the  Terminal  R.  R.  Association 
furnished  a  special  train  to  take  the  visiting  officers  over  the 
terminal,  which  service  was  complimentary.  If  no  objections, 
the  expense  named  and  as  billed  will  stand  approved,  it  being 
covered  by  a  resolution  passed  at  December  meeting. 

That  is  all  the  business  on  the  Secretary's  docket.  Has  any 
member  any  new  business  to  offer? 

Mr.  Barnard:  I  would  like  to  ask  as  to  the  custom  for 
weighing  cars  on  private  scales.  So  far  as  the  Air  Line  is  con- 
cerned we  make  a  charge  of  75  cents  per  car. 

Mr.  Roederer:  This  matter  is  now  up  in  the  Local  Freight 
Agents'  Association,  with  a  view  to  getting  information  from 
all  lines,  and  they  expect  to  complete  their  report  by  next 
meeting. 

President :  The  information  can  doubtless  be  obtained  from 
the  Local  Freight  Agenrts'  Association  after  their  report  is  made. 

Adjourned. 

A.  T.  Perkins,  F.  E.  Anderson, 

President.  Secretary. 
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KANSAS  CITY  DIVISION. 


Proceedings  of  the  Reffular  Monthly  Meeting  of  the  Kansas  City  Dlvlslofl.  Central  Asse- 

clatlon  of  Railroad  Officers,  held  at  the  Coates  Hoase.  Kansas 

City,  Mo.,  February  14.  1900. 


The  meeting  was  called  to  order  by  Vice-President  Rider 
at  2:15  p.  m. 

The  representation  was  as  follows: 

A.  T.  &  S.  F.  Ry (Not  represented. ) 

C.  &  A.  R.  R Mr.  W.  H.  Starr Supt. 

C.  G.  W.  Ry (Not  represented.) 

C.  M.  &  St.  P.  Ry Mr.  D.  W.  Rider. 

C.  R.  I.  &  P.  Ry Mr.  J.  R.  Blair Trainmaster. 

H.  &  St.  J.  R.  R Mr.  E.  G.  Fish Supt.  Ter. 

K.  C.  Belt  Ry Mr.  D.  W.  Rider Supt. 

K.  C.  F.  S.  &  M.  R.  R.   Mr.  E.  F.  Edgecomb.  .Agent. 

K.  C.  N.  W.  R.  R Mr.  R.  P.  IsiXT Agent. 

K.  C.  P.  &  G.  R.  R.  .   Mr.  E.  Phenneger  .  .  .Agent. 
K.  C.  St.  J.  &  C.  B.  R.R.Mr.  E.  G.  Fish Supt.  Ter. 

Mr.  R.  K.  Smith Asst.  Supt. 

Mr.  J.  P.  CuMMiNGS  .  .  .Agent. 

K.  C.  Sub.  Belt  R.  R.  .Mr.  F.  B.  Parker Gen'l  Supt. 

M.  K.  &  T.  Ry ( Not  represented. ) 

Mo.  Pac.  Ry Mr.  C.  K.  Carson Supt.  Ter. 

St.  L-  &  S.  F.  R.  R .  .  .Mr.  'A.  O'Hara Supt. 
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Jnion  Depot  Co  ,_      ,  ,  iNot  represented,  \ 
Union  Pacific  R*  R,      ,( Not  represented- ) 

Wabash  R.  R .Mr.  Jas.  Laughlin     .   Trainmaster. 

(Omitted  from  January  proceedings. ) 
C  &  A,  R.  R Mr.  W.  H.  Starr Supl. 

President :     As  the  minutes  of  llie  last  meeting  have  been 
printed,  unless  there  are  objections  they  will  stand  approved. 


Unfinished  Business. 


I 

^  Secretary:  At  the  last  meeting  I  was  authorized  to  have 
the  rules  of  the  Association  printed  as  revised  and  adopted  at 
that  meetings  but  in  lookirtg  into  Rule  lO,  as  shown  in  the  re- 
vision of  1895  { Rule  8  of  the  proof  of  new  rules  K  it  seemed  to 
me  that  it  was  in  direct  conflict  with  the  Master  Car  Builders^ 
rules,  and  I  thought  best  to  delay  the  printing  of  the  rules  and 
bring  the  matter  before  the  Association.  The  rule  referred  to 
reads  as  follows:  **That  all  cars  which  ha v^  been  delivered  to 
connecting  roads  to  switch  to  private  side  tracks  in  Kansas  City, 
which  cars  are  in  bad  order  at  time  of  such  delivery,  and  by 
reason  of  being  in  such  bad  order  are  further  damaged  in  neces- 
sary handling,  shall  be  received  back  by  the  delivering  road 
without  compensation  from  the  road  switching  the  car  as  above, 
covering  cost  of  such  repairs;  and  all  chains  or  other  property 
used  in  returning  the  car  to  the  home  road  shall  be  returned  to 
the  road  owning  such  chains  or  other  property.  All  parts  of 
any  broken  car  shall  be  returned  to  the  road  delivering  the  can 
November  8,  1883/' 

^       President:     What  is  your  pleasure,  gentlemen? 

^P  Mr„  Carson:  All  of  the  lines  are  bound  by  the  Master  Car 
Builders'  rules,  and  it  does  not  seem  to  me  that  we  should  have 
any  rule  which  would  conflict  with  the  M.  C.  B,  rules.  This 
rule  was  adopted  before  there  was  a  Joint  Car  Inspectors'  Asso- 
ciation at  Kansas  City,  but  now  that  the  Master  Car  Builders' 
rules  have  been  adopted  and  amended  from  time  to  time,  and  it 
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appears  that  this  rule  is  diametrically  opposed  to  the  M.  C.  B. 
rules,  I  believe  that  it  should  be  eliminated  and  the  settlement 
of  such  matters  left  to  the  joint  inspection  association.  I  move 
that  the  rule  be  eliminated. 

President:  Is  not  that  a  good  rule  for  lines  which  are  not 
members  of  the  joint  inspection  association?  There  are  several 
lines  that  are  not  members  of  that  association. 

Mr.  Parker:  We  are  not  a  member  of  the  joint  inspection 
association  but  we  are  governed  by  M.  C.  B.  rules. 

President :  What  particular  objection  would  there  be,  Mr. 
Carson,  in  letting  this  rule  stand? 

Mr.  Carson :  Because  it  is  contrary  to  the  practice  that  ex- 
ists at  Kansas  City  at  the  present  time,  and  because  this  Asso- 
ciation ought  not  to  have  any  rule  that  would  be  in  conflict 
with  the  Master  Car  Builders'  Association. 

President :  As  I  understand  it,  even  under  the  Master  Car 
Builders'  rules,  we  are  not  compelled  to  receive  a  car  not  in 
safe  condition  to  handle. 

Mr.  Carson :  You  might  decline  to  receive  the  car,  but  if 
you  do  receive  it  you  are  responsible  for  any  damage  that  might 
occur  to  it. 

President :  If  we  decline  to  receive  the  car  would  it  not  put 
you  in  a  worse  position  than  for  us  t6  accept  it  under  this  rule? 

Mr.  Carson  :  I  believe  it  would  be  better  for  the  lines  which 
are  members  of  the  Master  Car  Builders'  Association  even  if 
you  decline  to  receive  a  car  to  make  some  other  disposition  of 
it,  rather  than  agree  to  this  rule.  There  may  be  only  one  draw- 
head  out  of  a  car  and  it  could  be  handled  with  ordinary  care 
without  additional  damage  to  it.  It  is  not  necessary  to  incur 
additional  damage. 

Mr.  O'Hara:  What  objection  would  there  be  to  substitut- 
ing the  M.  C.  B.  rule  for  Rule  lo? 

Secretary:  There  is  no  particular  M.C.B.  rule  on  this  point. 
Damages  of  this  kind  are  settled  the  same  as  any  other  damage. 

President:  We  have  a  uumber  of  rules  as  to  our  method 
of  doing  business  that  are  not  in  full  accord  with  the  M.  C.  B. 
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iks*  I  can't  see  any  objection  to  this  rule  remaining,  bnt  if 
the  Association  desires  to  remove  it,  those  lines  that  did  not 
agree  to  it  would  simply  have  to  give  notice  that  they  wonld 
not  accept  cars  in  bad  order,  I  will  say  for  the  Kansas  City 
Belt  Railway  that  if  this  rule  is  taken  out  we  shall  immediately 
give  notice  to  all  connecting  lines  that  we  will  not  receive  cars 
with  drawbars  out  or  otherwise  damaged  so  that  they  are  liable 
to  be  further  damaged  by  handling,  without  a  special  guarantee 
that  we  will  not  be  held  for  further  damage  to  the  cars*  We 
could  not  afTord  to  do  business  any  other  way* 

Mn  Cummings:  I  believe  that  the  present  rule  should  be 
eliminated  and  onr  interchange  governed  solely  by  the  Master 
Car  Builders'  rules,  for  the  reason  that  it  will  make  it  safer  for 
the  road  bringing  the  car  into  town.  The  switching  roads  will, 
of  course,  protect  themselves  in  line  with  Mr,  Rider's  remarks, 
and*  when  a  car  is  offered  with  defective  running  gear  or  draft 
timbers^  refuse  to  receive  the  car  unless  the  delivering  line  guar- 
antees to  protect  them  from  consequential  damage.  The  agent 
of  the  delivering  line  will  have  to  determine  whether  the  neces- 
sity for  prompt  delivery  on  the  Belt  Line  or  switching  line's 
track  is  so  great  as  would  wairant  his  road  in  guaranteeing 
against  consequential  damage.  If  it  is,  he  will  report  it  to  the 
stspcrintendent  and  get  the  necessary  authority ;  if  not,  he  will 
have  the  car  switched  to  the  repair  track  and  repaired. 

With  Mn  Fishes  permission,  I  will  second  Mr,  Carson *s 
otion. 

President!  It  is  moved  and  seconded  that  Rule  lo  be  re- 
pealed.    Carried. 

Correapoodence. 

The  Secretary  read  the  following  letter: 
Santa  Fe  Route, 

Kansas  City,  January  31,  1900, 
I  Mr,  B,  H,  Garrigues, 

Secretary  K,  C,  Div,,  C,  A.  of  R.  R,  O, 
Dear  Sir:     As  with  the  close  of  today  I  sever  my  connection 
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with  the  A.  T.  &  S.  F.  Railway,  this  is  to  respectfully  request 
that  you  present  to  the  Association  my  resignation  as  a  member 
thereof,  and  to  thank  for  me  each  and  every  member  for  the 
uniformly  kind  and  courteous  treatment  that  I  have  always 
received  at  their  hands. 

My  connection  with  the  Association  has  always  been  not 
only  extremely  pleasant,  but  instructive  and  profitable,  and  I 
shall  always  look  back  upon  our  meetings  as  among  the  most 
pleasant  of  my  recollections. 

With  my  very  kindest  regards  to  each  and  every  member  of 
the  Association,  I  am,  Yours  truly, 

(Signed)  J.  W.  Starr, 
Supt.  Ter. 

It  was  moved,  seconded  and  carried  that  Mr.  Starr's  reigna- 
tion  be  accepted. 

The  following  was  read : 

Cincinnati,  O.,  January  20,  1900. 
To  all  Division  Secretaries,  Central  Association  of  Railroad 
Officers. 
Dear  Sirs :  Please  furnish  me  with  index  of  the  proceedings 
of  your  Division  for  the  year  1899  as  early  as  practicable,  and 
advise  how  many  bound  copies  you  will  require  for  your  Divi- 
sion. Yours  truly, 

(Signed)  O.  G.  F-ETTER, 

Secretary. 

Secretary:  I  have  furnished  the  index,  and  as  heretofore 
we  have  ordered  one  bound  copy  of  the  proceedings  for  the 
record  of  the  Association,  I  have  advised  Mr.  Fetter  that  we 
would  require  one  copy  for  1899,  subject  to  the  approval  of  the 
Association. 

Mr.  Parker:    I  move  that  the  Secretary's  action  be  approved. 

Seconded   and  carried. 

The  following  letters  were  read : 


Cincinnati^  0»,  February  6^  1900. 
all    Division    Secretaries,  Central   Association  of   Railroad 

Officers. 
Dear  Sirs:  At  a  meeting  of  the  Ri^ecutive  Committee  of 
the  Central  Association  of  Railroad  Officers,  held  at  St,  Lonis^ 
Mo*,  February  5,  1900^  it  was  moved  and  carried  **that  the  next 
annual  meeting  of  the  Central  Association  of  Railroad  Officers 
be  held  at  Louisville,  Kentucky,  July  17  and  18,  1^00, 
^H  Yours  truly, 

^^^^^  (Signed)  O.  G.  Fetter, 

^^^^^K  Secretary. 

^H^P  Cincinnati,  O.,  February  6,  1900. 

^H*o  all    Division   Secretaries,  Central   Association  of   Railroad 
B  Officers. 

^^  Dear  Sirs:  At  a  meeting  of  the  Executive  Committee  of 
the  Central  Association  of  Railroad  Officers,  held  at  St.  Louis, 
Mo.,  February  5,  1900,  the  following  resolution  was  adopted: 
Resolved,  That  each  Divisioa  member  of  this  Association  be 
requested  by  this  committee  to  be  responsible  for  the  preparation 
of  at  least  one  paper  to  be  presented  at  the  aninial  meeting,  to 
be  held  at  Louisivlle,  Ky.,  July  17  and  18,  1900,  and  that  they 
be  asked  to  notify  the  Secretary  not  later  than  April  20,  1900, 
as  to  what  the  subject  will  be,  and  requesting  further  that  the 
manuscript  of  the  paper  b^  forwarded  to  the  Secretary  not  later 
than  June  15,  1900,  in  order  that  the  same  may  be  printed  and 
distributed  to  the  members  before  the  meeting* 

Yours  truly, 

(Signed)  O.  G.  Fetter, 

Secretary. 


J. 
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Eeports  of  Committees. 


Eeport  of  Committee  on  Grain  Door  Question.  . 

President:  Is  the  committee  on  the  grain  door  question 
ready  to  report? 

Mr.  Starr :  We  have  got  a  lot  of  information  on  the  sub- 
ject, but  it  is  not  yet  in  shape  to  make  a  report,  and  we  request 
further  time. 

President:  If  no  objection,  we  will  give  the  committee 
another  month's  time. 

The  Secretary  read  bill  of  W.  S.  Haynes,  amounting  to 
$29.40,  for  time  and  expenses  securing  information  for  the  grain 
door  committee,  and  same  was  ordered  paid. 

Eeport  of  Committee  on  Checkings  Cars  on  Kansas  City  Belt  Line. 

President :     Is  the  committee  appointed  at  the  last  meeting 
on  the  checking  of  cars  on  the  Belt  Line  ready  to  report? 
Mr.  Parker:     Cicntlemen,  the  following  is  our  report: 

Kansas  City,  Mo.,  February  12,  1900. 

Your  committee,  appointed  to  arrange  for  checking  of  cars 
at  industries  located  on  the  Kansas  City  Belt  Railway,  beg  to 
report  that  we  have  perfected  an  arrangement  for  accepting  the 
check  of  the  Kansas  City  Milling  Company,  Marsh  Oil  Works 
and  Peet  Bros,  on  outbound  shipments,  subject  to  the  super- 
vision of  the  Western  Railway  Weighing  Association,  which 
provides  that  the  shippers  furnish  with  bill  of  lading  a  certiS- 
cate  of  loading,  and  also  seal  the  car  with  their  own  seals  imme- 
diately after  the  loading  is  completed;  a  clear  bill  of  lading  to 
be  issued  on  the  strength  of  above  certificate  upon  receipt  of  car 
by  forwarding  road. 

Your  committee  found  it  desirable  to  secure  other  mills  and 
industries  located  on  other  lines  to  this  same  agreement,  and 
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therefore  extended  it  to  include  the  following:  Arms  &  Kidder^ 
D,  B.  Kirk,  Kelley  Milling  Company  and  Zenith  Mills,  which 
inckides  all  niills  in  Kansas  City,  except  the  Rex  Mills^  who  still 
have  the  matter  under  consideration. 

K        Your  committee  found  that  some  of  these  firms  were  not 

^supplied  with  seal  presses  and  seals,  and  as  they  must  be  so 
supplied  before  this  can  becojiie  operativet  we  would  recommend 
that  whatever  seal  presses  and  seals  are  required  be  furnished 
by  the  line  on  whose  tracks  these  6rms  are  located,  and  that 
these  arrangements  become  operative  at  the  earliest  possible 
date. 

H  In  order  to  insure  the  success  of  the  above  arrangement  and 
save  money  for  railroad  Hues  in  Kansas  City  your  committee 
strongly  recommend  t)ie  following  resolution: 

B  Resolved,  That  effective  with  the  above  arrangement  all 
lines  decline  to  send  check  clerks  to  check  outobund  shipments 
loaded  at  any  industry  on  any  line  witlnn  the  switching  limits 
of  Kansas  City.  F.  B,  ParkeRi 

rE.  PhennegeRi 
K  R.   P,    ISITT, 

^H  Committee. 

Mr.  Carson :     I  move  tlie  adoplion  of  the  committee *s  report* 
Seconded  by  Mr.  Lauglilin. 
President:     The  matter  is  now  open  for  discussion. 
Mr.  Edgecomb:     How  do  yon   propose  to  settle  claims  in 
case  of  loss  or  damage? 

Mr.  Cnnimings:  In  answer  to  Mr,  Edgecomb,  I  will  say 
that  the  adoption  of  this  report  will  not  cut  any  figure  whatever 
in  tlic  settlement  of  claims.  Tliey  will  be  settled  in  accordance 
with  the  rules  of  the  Freight  Clanu  Agents'  Association,  by  the 
lines  in  that  association,  and  those  outside  will  settle  them  as 
they  deem  fit  and  just,  according  to  the  merits  of  each  case. 

If  the  resolution  is  adopted  and  the  lines  refnse  to  send 
check  clerks  to  firms  w^ho  have  not  signed  this  agreement,  it 
will  necessarily  follow  that  we  will  issue  **shipper*s  load  and 


count"  bills  of  lading,  and  should  there  be  a  shortage  and  a 
claim  presented,  that  claim  would  be  settled  by  the  Freight 
Claim  Agents*  Association,  the  same  as  if  the  contents  of  the  car 
were  counted  by  a  railroad  representative^  provided  the  shipper 
furnishes  an  affidavit  as  to  the  number  of  packages  loaded  in 
the  car  and  the  consignee  a  like  affidavit  as  to  the  number  un- 
loaded. 

President :  In  regard  to  the  seal  presses  and  seals  being  fur- 
nished by  the  line  on  whose  tracks  the  firm  is  located,  I  would 
like  to  ask  if  it  would  not  be  possible  to  have  the  seals  and 
presses  furnished  by  the  Western  Weighing  Association* 

Mr.  Parker;  The  committee,  in  talking  that  matter  over, 
looked  somewhat  into  the  future,  and  it  would  seem  that  the 
time  is  coming  when  pretty  near  all  the  industries,  such  as 
mills,  etc,  located  on  all  the  lines  will  supply  their  own  presses 
and  seals.  We  are  leading  up  to  that  point.  Some  of  them 
have  agreed  in  this  case,  but  a  few  were  against  itj  and  we 
thought  that  as  long  as  the  railroad  companies  would  have  to 
send  a  man  to  seal  the  car  anyway,  that  they  would  not  object 
to  furnishing  a  seal  prcsj^.  It  is  a  protection  to  the  railroad 
companies  to  have  the  car  sealed  immediately  after  it  is  loaded* 
and  if  the  shipper's  count  is  to  be  taken  they  will  be  sure  to  seal 
the  car  as  soon  as  it  is  loaded,  and  if  it  goes  through  to  destina- 
tion with  their  seals  on  the  car,  1  don't  see  but  what  we  would 
have  a  better  show  to  decline  a  claim  than  if  we  had  our  own 
seals  on  it. 

Mn  Edgecomb:  We  had  this  matter  up  some  time  ago  and 
most  of  the  firms  would  not  agree  to  accept  a  bill  of  lading  with 
the  notation  * 'shipper  ^s  load  and  connt^'  because  the  banks 
would  not  accept  them  as  cash.  This  was  especially  objected 
to  by  the  firms  doing  an  export  business.  This  is  probably 
why  the  Rex  Mills  are  holding  out. 

Mr.  Parker:  This  provides  that  those  firms  who  sign  the 
agreement  will  be  given  clear  bills  of  lading  upon  their  furnish* 
ing  certificates  of  loading,  and  the  Western  Weighing  Associa^ 
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tnll  look  through  their  books  and  in^'estigate  any  clainis, 
jhc  same  as  the  packing  houses  are  handled. 
I      Mr,  Edgecomb:     You  mean  they  are  going  to  become  party 
to  the  Western  Weighing  Association  agreement? 

Mr,  Isilt:     Only  in  so  far  as  allowing  the  Western  Weigh- 
ing Association  access  to  their  records  for  the  purpose  of  verify- 
ing their  cheek* 
,        Mr.  Edgecomb:     That  ought  to  work  all  right* 

Mr,  Isitt:  With  reference  to  furnishing  seals,  the  commit- 
tee had  in  mtnd  in  making  that  recommendation  that  if  cars 
are  sealed  by  the  parties  who  load  them — I  am  not  referring 
now  to  those  in  the  agreement,  but  to  those  to  whom  we  pro- 
pose to  issue  shipper's  load  and  count  bills  of  lading — and  those 
cars  go  through  under  their  own  seals  and  a  shortage  should 
check  out^  the  probabilities  are  that  in  nearly  every  case  they 
would  be  satisfied  that  it  was  an  error  on  their  part.  W^hereas, 
if  we  wait  until  the  cars  get  into  the  various  yards  before  seal- 
ing them,  you  have  to  convince  them  every  time  that  the  stuff 
was  not  stolen  in  the  yard  of  the  switching  line.  We  feel  that 
it  would  be  a  large  measure  of  protection  for  all  the  lines  if 
every* body  who  asks  was  furnished  seals.  We  have  furnished 
four  firms  located  on  our  line  with  their  own  seals.  It  has 
relieved  our  men  of  just  that  much  work,  and  it  keeps  the  L*ars 
under  seal  protection  all  the  time, 

I  Mr.  Carsoo;  From  the  fact  that  so  many  of  the  largest 
industries  have  agreed  to  go  into  this  arrangement,  I  believe,  if 
it  is  adopted,  that  a  ^reat  many  more  who  are  holding  out  will 
go  into  it  in  order  to  get  clear  bills  uf  lading, 

Mr.  Edi:ecomb:  If  this  resolution  is  adopted,  I  think  it 
on  Id  be  well  to  have  a  copy  of  it  sent  to  the  Cteneral  Ajjents' 
Association,  as  a  great  many  bills  of  lading  are  issued  by  the 
commercial  agents  and  general  agents,  and  unless  they  are  noti- 
fied they  would  not  sign  bills  of  lading  without  the  notation 
shipper ^s  load  and  count/' 

President:     We  don't  want  to  take  any  action  that  will  not 


-   146  - 


be  upheld.     I  would  like  to  ask  if  the  committee  lias  CGnsulted 
tlie  trafBc  departments. 

Mr*  Parker:  We  did  not  consult  them,  but  it  is  hirdly 
necessary,  for  the  reason  that  they  should  be  satisfied  with  any 
arrangement  we  may  make  with  the  Western  Weighing  Asso 
ciatiou. 

Mr,  Edgeconib:  W^e  uent  through  this  same  thing  with 
the  packers.  We  used  to  send  check  clerks  there,  but  when  it 
was  done  away  with  by  this  Association  my  notice  came  from 
the  traffic  department,  so  that  it  is  evident  that  you  would  have 
to  take  up  with  the  traffic  department  as  to  the  kind  of  bill  of 
lading  to  issue. 

Mr,  Isitt:  It  seems  to  me  that  a  notice  to  the  traffic  depart* 
ment  would  be  sufficient.  They  are  now  signing  billi;  of  lad 
ing  on  the  check  furnished  by  the  operating  department,  and  if 
we  notify  them  that  an  arrangement  has  l>een  made  under  the 
supervision  of  the  W^estern  Weighing  Association  to  accept  the 
shipper's  check,  that  ought  to  satisfy  them. 

So  far  as  our  line  is  concerned  I  know  it  is  satisfactory, 
because  I  have  taken  the  matter  up. 

President:  I  only  raised  the  point  because  we  don't  want 
to  do  anything  here  that  we  would  have  to  take  back, 

Mr,  Starr:     DonH  you  think  it  would  be  well  to  have 
copy  of  this  agreement  to  attach  to  tliat  report,  with  the  signa- 
tures uf  the  various  firms,  so  as  to  make  it  complete? 

Mn  I^arker:  That  is  being  secured  by  the  Western  Weigh- 
ing Association*     They  are  getting  this  agreement  signed. 

After  some  further  discussion  Mr.  Carson^s  resolution  w. 
amended  to  read  as  follows: 

'*That  the  report  of  the  committee  be  accepted,  and  that, 
effective  March  i,  1900,  all  lines  decline  to  send  check  clerks 
to  check  outbound  shipments  loaded  at  any  industry  on  any  Hue 
within  the  switching  limits  of  Kansas  City;  that  those  firms 
which  sign  an  agreement  under  the  supervision  of  the  Western 
Railway  Weighing  Association^  providing  that  the  shipper  shall 
furnish  with  bill  of  lading  a  certificate  of  loading  atid  also  sea! 
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Ilie  car  with  their  own  seals  immediately  after  loading  is  com- 
pleted, shall  be  given  a  qlear  bill  of  lading  upon  receipt  of  car 
by  the  forwarding  road;  that  those  firms  who  do  not  sign  such 
an  agreement  shall  receive  bills  of  lading  bearing  the  notation 
**shipper's  load  and  count"  ;  that  all  firms  having  private  tracks 
be  furnished  seal  presses  and  seals  by  the  line  on  whose  tracks 
they*are  located;  that  the  Secretary  be  instructed  to  furnish  a 
copy  of  the  committee's  report,  and  this  resolution,  and  the 
agreement  which  the  indtistries  mentioned  have  signed  or  will 
sign,  to  the  superintendent  of  each  line  member  of  this  Associa- 
^ion^  to  be  forwarded  to  the  proper  traffic  officials  of  those  lines; 
'and  also  that  the  Secretary  of  the  General  Agents*  Association 
be  furnished  a  copy  of  the  report  and  resolution," 
^B  The  motion  was  put  and  unanimously  carried, 
'  Mr,  Isitl:     Before  we  get  away  from  the  checking  question 

there  is  one  thing  we  ought  to  pass  upon,  and  that  is  the  pay- 
ment for  checking  that  has  been  performed  by  the  Kansas  City 
Milling  Co.  They  have  got  bills  in  with  most  of  the  lines  for 
checking  cars  from  December  i  up  to  this  date.  We  are  all 
now,  I  suppose,  sending  our  men  out  instead  of  acecpting  their 
check,  but  I  think  1  speak  for  the  committee  in  saying  that  it 
is  our  judgment  that  these  bills  ought  to  be  allowed.  While 
we  don't  think  the  cost  of  checking  as  great  as  charged,  yet  it 
is  the  same  figure  we  have  been  paying  right  along*  They 
have  performed  the  check  in  good  faith,  and  1  think  we  will 
have  to  keep  faith  with  them  and  pay  the  bills,     I  would  like 

^make  a  motion  to  that  effect. 
Seconded  and  carried. 
Pres 


Hew  Business. 


Election  of  PreBident 


President:     I  presume  it  is  understood  that  the  resignation 

of  Mr*  Starr  creates  a  vacancy  in  the  presidency,  and  that  I  am 

imply  acting  as  chairman  today  under  the  authority  of  the 
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rules  of  the  Association.     It  wilU  therefore,  be  in  order  to  elect 
a  President  for  the  Association,  as  required  by  the  rules, 

Mr,  Fish :     I  nominate  Mr.  D,  W,  Riden 

Mr*  Parker:     1  second  the  nomination. 

Mr.  Carson:  I  mov^e  that  the  rules  be  suspended  and  iht 
Secretary  inslrncted  to  cast  the  vote  of  the  Association  for  Mr, 
Rider  as  President. 

President:  As  chairman  it  will  be  ray  duty  to  put  that 
motion* 

Carried. 

Mr.  Rider:  ^  I  desire  to  thank  you  for  the  honor  conferred 
in  electing  me  to  be  your  presiding  officer  for  the  ensuing  yean 

Some  little  time  ago  1  was  censured  for  not  desiring  the 
position  by  the  retiring  President,  Mr.  Carson,  1  assure  you 
it  was  not  because  of  my  lack  of  appreciation  of  the  honor^  but 
rather  timidity  and  doubt  of  my  ability  to  fill  the  position  so 
ably  filled  by  the  distinguished  men  who  have  preceded  me— 
men  who  have  made  an  honorable  record  for  themselves  in  the 
railroad  workL  With  that  in  my  miudt  is  it  unreasonable  th« 
I  should  hesitate  to  accept  such  responsibilities? 

I  can  but  abide  by  your  decision,  and  in  so  doing  understand 
that  I  am  not  your  master,  but  the  servant  of  this  Associatidn, 
to  see  that  its  laws  are  impartially  administered,  its  dignity  up- 
held, and  to  be  guided  by  your  wishes  in  all  things  connected 
with  it. 

It  is  necessary*  therefore,  to  have  your  hearty  assistance^ 
which  I  hope  yon  will  freely  give,  the  attendance  of  all  mem* 
bers  at  the  regular  meetings,  the  earnest  participation  in  all  of 
the  proceedings;    otherwise  the  Association  can  do  little  good. 

If  it  is  your  wish  that  this  Association  shall  make  a  record 
of  which  we  may  all  be  proud,  then  it  is  necessary  for  every 
member  to  exhibit  his  loyalty  by  cooperating  to  the  fullest 
extent  witli  the  officers  and  with  each  other.  If  you  will  do  so, 
I  shall  have  no  fears  for  the  future. 

With  your  permission,  I  would  suggest  the  appointment  of 
a  permanent  program  committee^  to  whom  shall   be  referred  all 


4 


—  H9  — 

topics  for  discussioQ,  they  to  name  one  or  more  topics  for  each 
meeting,  and  to  give  notice  of  subjects  at  least  one  month  in 
advance. . 

That  the  subjects  be  largely    confined    tu   our  necessities, 
which  the  most  of  us  realize  are  growing  from  day  to  day,  that 
all  of  US  must  expand  our  ideas  as  the  properties  with  which 
I  we  are  connected  expand, 

'  Do  we  all  realiase  how  rapidly  this  fair  land  of  ours  is  grow- 
ing in  population^  in  business,  in  wealth ;  how  much  more  we 
are  called  upon  to  hustle  to  meet  the  demands  of  the  present 
and  ever-approaching  future?  How  many  of  us  who  lived 
through  the  hard  times  of  the  past  few  years,  with  our  expenses 
in  all  departments  at  the  lowest  limit  practicable,  were  prepared 
to  handle  economically  last  year\s  great  business?  Were  our 
tracks  well  ballasted  and  strong  enough  to  carry  with  safety  the 
new  heavy  locomotives  and  cars?  Did  we  have  the  power  in 
good  condition?  Were  our  yards  large  enough  and  properly 
arranged?  Did  w^e  have  enough  skilled  men  to  meet  the  de- 
mand? I  think  not,  and  the  enormous  increase  in  the  price  of 
all  railroad  material  and  supplies  is  direct  evidence  of  the  un- 
preparedness  of  all  the  roads. 

It  is  impossible  to  contract  today  for  delivery  of  freight 
equipment  with  any  car  works  in  the  I'nited  States  before  next 
July — think  of  what  that  means.  We  had  to  beg  rolling  mills 
for  a  few  tons  of  steel  rails  last  year,  and  contract  last  September 
for  steel  rails  for  March  delivery  at  three  times  the  price  of 
1897,  and  nearly  twice  of  i8g8.  Look  at  the  enormous  profits 
of  the  Federal  Steel  Company,  an  organization  only  a  little  over 
a  year  old. 

Gentlemen,  we  were  stupefied  by  the  hard  times,  and  the 
only  small  satisfaction  we  can  get  for  ourselves  is  the  fact  that 
we  wtre  not  the  only  ones;  there  were  others. 

Munsey^s  February  number  had  an  excellent  article  on 
** Railroad  Police:^'  It  is  a  serious  matter  to  all  of  us,  and  is 
well  worth  discussing  at  some  future  meeting. 

Perhaps  the  main  reason  why  every  railroad  has  not  main- 
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tained  a  regular  police  force  is  that  they  are  the  heaviest  tax- 
payers, and  should  be  entitled  to  protection  from  the  regular 
police  of  cities  and  other  officers  of  the  law ;  but,  instead  of 
protection!  robbery  of  railroad  property  has  been  encouraged  cer 
treated  with  indifference,  which  amounts  to  the  same  thing.  I 
am  in  favor  of  a  regular  organized  railroad  police  force.  ^fl 

It  was  not  my  intention  or  purpose  to  make  any  suggestions^ 
to  this  Association,  whose  members  are  so  well  able  to  suggest 
atid  discuss  such  subjects  as  are  of  interest,  and  I  beg  pard 
for  digressing. 

Gentlemen,  I  await  your  pleasure. 

President:     It  will  be  in  order  to  nominate  a  Vice-President 
for  the  ensuing  yean 

Mr*  Carson  t     I  pi  bice  in  nomination  for  Vice-President  M 
A.  O^Hara,  and  move  that  the  rules  be  suspended  and  the  Seen 
tary  instructed  to  cast  the  vote  of  the  Association  for  Mr,  0*Hara 
as  Vice-President. 

Seconded  and  carried. 


Permanent  Program  Committee. 

Mr»  Carson :  I  am  in  hearty  accord  with  the  remarks  of  our 
President  as  to  our  future  and  as  to  our  duty  to  the  Association 
and  the  lines  we  represent* 

I  believe  that  the  suggestion  that  we  have  a  permanent  com- 
mittee to  select  subjects  for  discussion  iu  this  body  is  a  good 
one,  and  I  will  offer  a  motion  that  the  President  be  authorijsc 
to  appoint  a  committee  of  three  for  this  purpose* 

Seconded  by  Mr*  Laugh  Hn  and  carried. 

President:      I  will  name  Mr.  0*Hara,   Mr.  Starr  and 
Fish  on  that  committee. 

Paper  to  be  Prep&red  for  Aimual  Meeting. 

President:  There  is  another  matter  which^  as  President,  I 
would  like  to  bring  before  the  Association,  and  that  is  that  we 
have  been  requested  by  the  Secretary  of  the  Central  Associatiois 
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to  furnish  a  paper  to  be  read  before  the  next  annual  meeting  of 
the  Association  at  Louisville^  Ky. 
B  This  Association  is  very  highly  honored  in  having  with  us 
the  President  of  the  Central  Association,  Mr.  C.  E.  Carson,  and 
speaking  for  myself,  as  President  of  the  Kansas  City  Division, 
I  would  like  to  ha\  e  that  paper  prepared  by  Mr*  Carson,  who 
will  undoubtedly  be  there,  and  who  has  so  ably  represented  this 

•  Division  in  the  past  at  the  annual  meetings. 
•  Mr,  Carson:  It  must  be  conceded  by  the  Association  that  I 
have  never  shirked  any  duty  which  has  been  imposed  upon  me 
in  my  brief  experience  in  this  Division,  but  ftom  the  fact  that 
I  have  been  honored  with  the  position  of  President  of  the  Cen- 
tral Association  and  will  be  very  busy  with  the  general  afifairs 
of  the  Association  during  the  annual  meeting,  I  would  like  very 
much  to  be  excused  from  preparing  a  paper.  I  am  already  on 
a  committee  which  makes  a  report  at  the  annual  meetingi  and 
expect  to  have  considerable  work  in  connection  with  it.  I 
would  v^ery  much  prefer  that  someone  else  be  selected  to  prepare 
a  paper.  We  have  a  number  of  men  here  who  are  more  cap- 
able than  I  am  in  that  respect.  I  thank  you,  however,  for  the 
fhonor» 
President:  Are  there  any  further  remarks?  Will  any 
gentleman  voKmteer  to  write  a  paper? 

Mr,  Carson:  I  believe  it  is  a  good  practice  to  start  the  new 
members  in  and  make  them  work.  Mr,  Starr  has  had  a  varied 
experience  in  transportation  and  all  other  departments  of  rail- 
road workt  and  it  seems  to  me  that  he  would  be  a  most  excellent 
person  to  prepare  a  paper  for  this  Division.  It  will»  of  course, 
-  be  a  source  of  pride  to  me  to  have  this  Division  well  represented 
at  the  annual  meeting.  I  would  like  to  suggest  tlie  name  of 
Mr.  Starr* 

fMr.  Starr:  I  must  positively  decline  for  the  reason  that  as 
soon  as  the  weather  opens  up  I  expect  to  have  ray  hands  full 
out  on  the  road,  and  1  will  not  have  the  time  to  attend  to  a 


Carson:     Everything  of  this  kind  involves  more  or  less 
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personal  sacrifice.  In  fact,  attending  these  meetings  is  a  sacri- 
fice on  the  part  of  us  all.  We  are  all  busy  men,  but  I  believe 
if  we  are  so  busy  during  the  day  that  we  can't  find  time  for 
anything  of  this  kind  it  is  no  more  than  our  duty  to  burn  some 
of  the  midnight  oil.  I  know  that  Mr.  Starr  has  not  been  here 
long  and  that  he  has  a  lot  of  propositions  to  contend  with  in 
his  new  position,  but  I  would  like  to  urge  that  he  accept  this 
responsibility. 

Mr.  Starr :  I  appreciate  the  honor,  but  I  would  not  care  to 
attempt  anything  of  this  kind  unless  I  did  it  right,  and  I  haven't 
the  time  to  spend  on  it  now. 

President:  I  really  think  Mr.  Carson  has  a  valid  excuse;  I 
don't  think  Mr.  Starr  has  given  a  good  reason  except  that  he  is 
not  yet  very  well  acquainted  with  his  property,  but  neither  of 
these  excuses  will  hold  good  with  Mr.  Parker. 

Mr.  Carson :  If  Mr.  Starr  feels  that  he  can  not  possibly  give 
the  time,  I  don't  know  of  a  better  substitute  in  the  Association 
than  Mr.  Parker.  I  know  a  number  of  subjects  that  I  feel,  sure 
he  could  handle  with  great  skill,  and  I  believe  that  he  would 
do  the  Association  and  himself  great  credit. 

Mr.  Parker :  I  am  afraid  that  I  shall  not  be  able  to  attend 
the  annual  meeting,  and,  besides,  I  think  there  are  others  here 
who  are  better  prepared  for  a  duty  of  that  kind.  * 

President:  It  is  not  absolutely  necessary  that  you  should 
attend  the  meeting,  but  we  shall  be  glad  to  have  you  do  so.  I 
will  appoint  Mr.  Parker  to  represent  this  Division  with  a  paper 
at  the  annual  meeting. 

There  being   no  further  business  the  meeting   adjourned. 
Date  of  next  regular  meeting,  March  14,  1900. 
D.  W.  Rider,  B.  H.  Garrigues, 

President.  Secretary. 
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LOUISVILLE  DIVISION. 


TM  Regular  Monthly  Meeting  of  the  Central  Association  of  Railroad  Officers.  Louisville 

Division,  was  held  at  the  office  of  the  Secretary,  Room  70a,  The  Columbia 

Building,  Louisville,  Ky.,  Wednesday,  February  14,  1900. 


The  meeting  was  called  to  order  at  lo:  25  a.  m.,  with  Presi- 
dent Akers  in  the  Chair. 

The  roll  call  showed  the  following  representation: 

B.  &  O.  S-W.  Ry Not  represented. 

C.  &  O.  Ry. Mr.  M.  L.  Akers. 

Big  Four  Ry Mr.  M.  L.  Akers. 

C.  I.  &  L.  Ry Mr.  W.  H.  Newman. 

Mr.  B.  O'Bannon. 

I.  C.  R.  R Mr.  E.  F.  Stovall. 

L.  &  N.  R.  R Mr.  C.  J.  Klein. 

**  Mr.  J.  B.  Arbegust. 

Mr.  J.  G.  Clifford. 

Mr.  H.  G.  Dempf. 

L.  E.  &  St.  L.  R.  R Mr.  W.  K.  Morley. 

L.  H.  &  St.  L.  Ry Not  represented. 

P.  C.  C.  &  St.  L.  Ry Mr.  Bushrod  W.  Taylor. 

Mr.  E.  E.  Morris. 

Southern  Ry. Not  represented. 

.    Visitor:     Mr.  B.  S.  Josselyn,  General  Manager  Kentucky 
&  Indiana  Bridge  Co. 


—  154  —  .  . 

The  Chair:  The  first  thing  in  order  is  the  reading  of  the 
minutes  of  the  previous  meeting,  which  will  be  dispensed  with 
if  there  is  no  objection. 

Mr.  Taylor:  I  move  that  the  reading  be  dispensed  with 
and  the  minutes  stand  approved  as  printed  unless  there  is  some 
reason  to  the  contrary. 

Seconded  and  carried. 

Mr.  Taylor :  I  move  that  the  special  order  of  business  be 
taken  under  consideration,  and  if  that  be  the  wish  of  the  Asso- 
ciation I  have  some  changes  I  would  like  to  recommend  in  the 
report  of  the  committee. 

Seconded  and  carried. 

Mr,  Taylor:  Mr.  President,  I  would  like  to  make  a  motion 
to  amend  the  original  report  by  the  substitution  of  the  follow- 
ing rules  of  practice  in  lieu  of  the  rules  proposed.  I  desire  to 
explain  that  in  submitting  this  amendment  my  purpose  is  to 
reconcile  the  .parties  at  interest  that  we  may  all  be  in  favor  of 
the  report.  The  amendment  of  the  rules  consists  of  the  addi- 
tion to  Rule  3  of  the  clause,  "Nothing  herein  to  be  in  conflict 
with  M.  C.  B.  Rule  No.  2,"  and  the  omission  of  proposed  orig- 
inal Rules  5  and  4.  The  omission  of  these  rules,  in  my  judg- 
ment, being  made  necessary  by  the  attitude  of  some  of  the 
members  of  this  Association.  I  move  that  the  report  as  sub- 
mitted be  amended  by  the  substitution  of  these  rules  for  the 
ones  proposed. 

The  Chair:  Mr.  Taylor,  I  think  we  had  better  have  the 
entire  report  read. 

Mr.  Taylor :  Tlie  report  under  consideration  was  made  by 
me  as  chairman  of  the  committee,  and  has  for  its  object  the 
organization  of  a  Car  Foremen  and  Inspectors'  Association. 
The  report  as  submitted  provides  for  an  organization,  constitu- 
tion and  by-laws  and  certain  rules  of  practice  as  follows: 
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Enles  Issued  by  the  Central  Aaiociation  of  Eailroad  0  fleers,  Louis- 
Title  BivisLoiit  for  the  Herniation  and  QoTemmeiit  of  the  Inter- 
eliange  of  Cars  between  Lines  Centering  at  Louisville,  Xj. 

1.  Cars  bearing  defects  received  from  connecting  roads 
loaded  or  empty  will  be  held  on  the  tracks  of  receiving  roads 

rand  the  delivering  road  be  called  upon  for  defect  cards, 

2.  Pending  receipt  of  defect  cards  or  repairs  to  car  by  de- 
livering road  cars  will  be  held  eight  hours  on  tracks  of  receiv- 
ing road*  In  cases  where  night  car  inspectors  are  not  authorized 
to  issue  M,  C.  B.  defect  cards,  cars  received  after  5:oop,  m.  will 
be  held  for  defect  card  by  receiving  road  until   12:00  noon  of 

[the  day  following  delivery* 

3.  Inspectors  of  receiving  roads  will  report  all  cases  of 
defective  cars  to  their  foreman,  who  in  turn  will  take  up  the 
case  immediately  with  the  foreman  of  inspectors  of  delivering 
road.     Nothing  herein  to  be  in  conflict  with  M,  C.  B.  Rnle  No<  2, 

4.  All  defects  on  cars  must  be  stated  by  receiving  road 
when  card  is  originally  asked  for*  The  receiving  road  must 
not  ask  for  defect  card  from  delivering  road  for  defects  discov- 
ered subsequent  to  first  application  for  card* 

5.  All  messages  relating  to  defect  cards  are  to  be  in  writ- 
ing, whether  transmitted  by  telegraph,  telephone  or  otherwise. 
The  time  as  well  as  the  date  must  be  written  on  all  messages, 
showing  when  sent  and  when  received.  When  messages  are 
sent  by  telephone  the  sending  and  receiving  operators  will  note 
their  names  or  initials  on  the  message  the  same  as  when  sent 
by  telegraph.  Record  must  be  kept  of  the  date  and  time  cards 
are  forwarded,  and  also  of  the  date  and  time  they  are  received. 
When  a  defect  card  is  asked  for  from  a  delivering  road  the  fore- 
man of  inspectors  shall  answer  whether  the  card  will  be  given 
or  not,  and  when  given  he  will  notify  the  receiving  road  when 
it  will  be  forwarded, 

6.  Provided  inspectors  of  roads  interchanging  cars  disagree 
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as  to  responsibility  for  defects  of  loaded  cars,  the  receiv^ing  road 
will  accept  any  card  for  defects,  aUowing  cars  to  go  to  destina- 
nation  without  delay,  and  inspectors  of  both  roads  will  forward 
to  their  immediate  superior  officer  or  superintendent  a  statement 
of  the  case,  with  their  own  records  of  condition  of  car,  which 
statements  shall  be  submitted  to  the  standing  committee  through 
the  Secretary  of  this  Association,  the  report  of  the  standing 
committee  to  be  submitted  to  the  Association  for  decision. 
Appeal  from  the  decision  of  the  Association  may  be  made  to 
the  Arbitration  Board  of  the  Master  Car  Builders'  Association, 

7,  Cars  must  be  rigidly  inspected  by  receiving  roads,  and 
defects  found  must  be  carded  or  repaired  previous  to  forwarding. 

These  rules  shall  in  no  particular  be  construed  to  conflict 
with  the  rules  of  the  Master  Car  Builders'  Association  governing 
the  interchange  of  cars. 

Car  inspectors  of  the  respective  roads  will  carefully  note  the 
foregoing  instructions  and  strictly  comply  therewith. 

Foremen  of  car  inspectors  will  post  a  copy  of  these  rules  in 
their  offices  and  supply  rooms. 

Mn  Morley ;     I  second  it. 

The  Chair;  It  has  been  moved  and  seconded  that  the 
amendment  to  the  report  just  read  by  Mr.  Taylor  be  substituted, 

Mr,  Taylor:  In  line  with  the  general  subject  I  want  to  say 
that  personally  I  am  of  the  opinion  that  no  form  of  joint  inspec- 
tion will,  under  the  existing  conditions,  be  satisfactory  in  this 
terminaL  The  members  of  your  committee,  in  submitting  this 
report,  wished  simply  to  improve  the  existing  conditions,  and 
the  calling  into  existence  of  an  association  of  this  kind  is  a  step 
in  that  direction.  It  is  believed  that  meetings  of  the  men 
actually  engaged  in  the  work  of  inspecting  cars  and  the  discus- 
sion of  the  general  subject  will  result  in  a  material  improve- 1 
ment,  a  more  friendly  and  proper  feeling  and  more  satisfactory 
service.  After  submitting  the  first  report  it  was  found  that  the 
rules  as  proposed  were  wrong  in  degree,  and  it  was  therefore 
desirable  that  they  be  changed.  The  rules  have  been  so  changed, 
and  the  question  now  before  you  is  on   the  adoption  of  the 
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Ifled  rules  for  the  rules  originally  proposed*     I  believe  they 

"Sil  right,  and  hope  you  v^iM  find  it  consistent  to  adopt  the 
ameodment  and  .subsequently  the  report. 

The  Chair:     Are  there  any  further  remarks? 

Motion  prevailed. 

Mr,  Taylor:  I  move  that  the  report  be  put  on  its  passage 
and  that  same  be  adopted  as  submitted  and  amended,  I  think 
that  brings  the  question  up  of  whether  or  not  we  will  have  this 
association, 

Mr.  Newman  :     I  second  it. 

The  Chair;     Any  remarks? 

Mr,  Taylor:  I  would  suggest^  Mr,  President^  that,  if  con- 
sistent, the  vote  on  the  motion  be  by  roll  call,  as  it  is  the  in- 
auguration  of  a  new  feature. 

I  The  vote  was  then  taken  by  roads,  and  resulted  as  follows: 
sub 


I 


Aye. 

Big  Four. 

C. 

&0. 

C. 

I.  &L. 

L. 

&N. 

P. 

C.  C.  &  St, 

Nay. 
E.  &  St.  L. 


I 
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In  view  of  the  fact  that  the  committee's  report  of  Nov*  7th, 
submitting  the  matter  to  the  Association,  required  the  unani- 
mous consent  of  all  roads  members  of  the  Louisville  Division^ 
the  Chair  declared  the  motion  lost. 

Mr,  Morley :  My  objections  to  this  report  are  as  follows : 
We  are  perfectly  satisfied  with  the  present  method  we  are  pur- 
suing^ and  we  feel^  in  fact^  know^  that  the  adoption  of  these 
rules  will  delay  our  freight.  The  K,  &  I,  Bridge  Co*  takes  our 
freight  cars  across  the  river,  and  they  are  delivered  to  ns  at  the 
time  our  fast  freight*  trains  are  ready  to  leave,  and  we  can  not 
afford  to  have  these  cars  set  out  and  held  eight  hours,  which 
means  12  or  24  waiting  for  defect  cards.  We  handle  cars  very 
successfully  by  notation  between  the  K,  &  I,   and  Air  Line. 
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Furthermore,  our  mechanical  departnietjt  objects  to  the  ruleSi 
and  in  view  of  that  I  can  not  vote  for  them. 

Mr.  Taylor:  (jcntlemen,  as  championing  this  report,  I 
would  like  to  say  that  I  am  surprised  at  the  objections  urged. 
There  is  absolutely  nothing  in  that  report  that  changes  in  one 
particular  the  proper  practice  appertaining  today.  It  is  simply 
a  means  of  education  for  the  benefit  of  the  men  engaged  in  the 
work*  It  has  been  tried  for  two  years  at  Indianapolis,  and  has 
resulted  in  enormous  benefit  to  the  railroads,  and  has  resulted 
in  neither  delay  nor  friction.  There  is  much  confusion  in  this 
terminal,  and  I  think  that  sucli  confusion  is  likely  to  result  m 
friction  and  delay  not  justified.  It  is  this  that  we  want  to 
remedy,  and  I  can  not  see  any  reasonable  excuse  for  opposing 
the  adoption  of  the  report* 

Mr.  Morley :  I  think  that  if  the  object  of  the  report  is  to 
start  a  school  for  inspectors  it  ought  to  be  put  in  the  report. 

The  Chair;  May  I  suggest,  gentlemen,  that  you  offer  a 
motion  to  let  the  matter  lay  over  until  the  next  meeting.  Per- 
haps by  that  time  the  objections  of  the  L*  E.  &  St.  L»  may  be 
removed* 

Mr.  Taylor:     I  am  perfectly  willing  to  withdraw  the  origi- 
nal motion,  and  let  the  Chair  entertain  a  proposition  to  lay  the  | 
report  on  the  table  until  the  next  meeting. 

Mr*  Morley:     I  want  to  suggest  that  the  whole  matter  be 
sent  out  to  each  superintendent.     I  supposed  the  only  thing  wcj 
Tivere  considering  was  the  adoption  of  the  rules, 

Mr.  Taylor:  At  the  meeting  at  which  the  original  report 
was  made,  this  Association  laid  same  -on  the  table  that  there 
might  be  time  for  consideration,  and  that  it  might  be  made  a 
special  order  of  business.  The  subject  has  been  before  the 
Association  for  consideration  for  the  last  two  months. 

Mr.   Josselyn:     How  does  this  stand  as  regards  joint  car] 
inspection?     Is  this  not  joint  car  inspection  in  another  form?] 

Mr.  Taylor:     No,  sir. 

Mr*  Josselyn :  1  do  not  see  any  difference  between  this  and 
a  Joint  Car  Inspectors'  Association^  except  that  yon  do  not  have 
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"joint  employees*  It  appears  to  nie  that  an  organization  of  this 
nature  should  not  be  inangiirated  in  the  absence  of  four  ira* 
port  ant  lines,  in  three  of  ^vhich  the  K.  &  I.  is  much  interested* 
It  would  be  impossible  to  take  definite  action  on  this  matter  to- 
day,  1  do  not  know  what  the  B.  &  O*  S-W*  and  Southern 
think  of  it,  and  I  hear  a  dissenting  voice  from  the  L*  E*  &  St, 
IHL.  My  idea  of  this  is  that  in  order  to  make  it  effective  in  its 
results  it  would  be  necessary  to  have  an  unanimous  agreement 
to  these  conditions*  If  that  can  not  be  obtained,  then  I  do  not 
see  any  reason  why  independent  action  could  not  be  taken  as 
between  two  or  more  lines. 

The  Chair :  Would  it  not  bring  out  the  views  of  everybody 
on  the  subject,  particularly  those  roads  not  represented  liere 
today,  if  we  should  take  a  letter  ballot  on  it? 

Mr.  Newman:  It  seems  that  some  roads  have  not  been  fur- 
nished with  the  by-laws  and  constitution  of  this  proposed  asso- 
ciation, I  would  like  to  move  that  each  line  be  furnished  with 
a  copy  of  the  constitution,  by-laws  and  rules  as  amended  by 

rr,  Taylor,  and  that  a  letter  ballot  be  taken. 
Mr.  Taylor:     I  second  the  motion. 
Carried. 
The  Secretary:     I  liav^e  here  the  result  of  the  letter  ballot 
on  the  switching  rules  as  proposed  by  Mr.  Harahan.     We  have 
replies  from  all   roads  except   the  B.  Sc  O.  S-W.,  and  the  L.  & 
^b^.  reply  if  conditional;  that  is,  that  the  bridge  companies  be- 
come parties  to  this  agreement.      All  the  balance  of  the  roads 
vote  ''Aye''  in  the  matter,  and  the  L»  &l  N.  vote  **Aye'*  if  the 
bridge  companies  acquiesce, 
^H       It  was  decided  to  hold  this  matter  over  until  the  vote  of  the 
B.  &  O,  S-W,  was  received  and  the  committee  appointed  to  see 

■the  bridge  companies  could  report, 
I      The  Chair:     Is  there  any  further  unfinished    business  or 
reports  from  committees? 

The  Secretary  :  We  have  a  report  from  Mr,  Taylor,  cli air- 
man of  the  committee  on  the  matter  of  furnishing  labor  to  load 
and  unload  carload  freight. 
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Mr,  Taylor:     Pursuant  to  the  action  of  this  Association  we 
were  requested  by  the  Local  Freight  Agents^  Association  to 
grant  them  authority  to  unload  certain  commodities,  list  sub- 
mitted, as  exceptions  to  the  general  rule.     The  Association  didj 
not  feel  that  the  list  as  submitted  was  complete  or  tliat  the  m^ 
thority  asked  for  by  the  Local  Freight  Agents'  Association  me 
the  requirements  of  the  situation.     The  Association,  therefore/ 
appointed  a  committee  of  three  meujbers  to  confer  with  the 
committee  from  the  Local  Freight  Agents*  Association  to  de- 
velop some  more  satisfactory  method  of  handling  the  transac 
tion.     I  was  chairman  of  that  conimiltee,  and  my  associate 
were  Mr,  Harahan  and  Mr.  Fritch*      We  met  with   the  cot 
mittee  of  the  Local  Freight  Agents*  Association^  and  after 
thorough  discussion  we  came  to  the  conclusion,  first,   that  it 
was  practically  impossible  to  grant  the  exceptions  necessary  to 
the  conditions  without  an  elaborate  list  much  longer  and.  more 
comprehensive  than  that  asked  for.     Second^  it  was  a  mistake 
in  policy  to  establish  such  a  rule  of  practice  and  create  such  a 
list  because  of  the  attU^ide  in  which  tlie  railroad  companies 
would  place  themselves  with  reference  to  their  patrons.    Third* 
that  in  order  to  meet  the  requirements  of  the  situation  it  wa 
necessary  that  a  rule  should   be  formulated  sufficiently  rigid 
prevent  abuse  of  the  practice  authorized  and  sufficiently  clastic 
to  permit  of  its  application  to  the  conditions  existing-     To  that 
end  we  fornuilated  the  report  which   I   have  now  to  submit. 
The  report  comes   before  us  in  the  form  of  a  request  from  th^_ 
Local  Freight  Agents'  Association,  and  the  text  is  as  follows  :^| 

*' Pursuant  to  the  action  of  the  Central  Association  of  Rail- 
road Officers,  the  Local  Freight  Agents*  Association  has  herein 
to  recommend  and  request  authority  for  the  inauguration  of  th^^ 
following  rules  of  practice  with  reference  to  freight  taking  ca^H 
load  rales  that  may  be  handled  through  freight -houses  or  over 
platforms  operated  in  connection  therewith : 

**Rule  I-     The  authority  herein  granted  shall  be  exercised^ 
only  at  the  option  of  the  railroad  companies. 

**Rule  2.     No  labor  jvill  be  furnished  by  the  railroad  com- 
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panies  in  loading  or  unloading  carload  freight  on  team  trackSf 
with  such  exceptions  as  may  be  granted  by  the  Central  Associ- 
ation of  Railroad  Officers,  Louisville  Division,  after  proper 
application  to  said  Association  by  the  local  agent  at  interest 
through  and  with  the  recommendation  of  the  Local  Freight 
Agents^  Association. 

**  Exception — ^Whcn  proper  use  of  equipment  or  other  suf- 
ficient cause  demands,  agents  may,  upon  the  authority  of  that 
transportation  officer  to  whom  they  report  and  from  whom  they 
receive  their  instructions,  load  and  unload  through  their  freight- 
houses  and  over  the  platforms  operated  in  connection  therewith 
freight  taking  carload  rates. 

P**Rule  3.  The  autliority  herein  granted  must  in  nowise 
be  used  to  avoid,  directly  or  indirectly,  legitimate  car  service 
charges  properly  accruing  under  the  rules  and  practice  of  the 
Louisville  Car  Service  Association/' 

After  considerable  discussion  of  the  report   the  following 
^^jnotion  was  offered : 

^B.  Mr.  Taylor:  I  move  that  the  Association  concur  in  the 
recommendation  and  furnish  to  the  Local  Freight  Agents*  Asso* 
ciation  that  authority  requested  in  the  report  of  the  joint  con- 
ference committees. 
H  Mr*  Newman:  J  second  it*  I  would  like  to  have  all  roads 
vote,  even  those  absent* 

The  Chair:    That  would  require  a  letter  ballot.     Is  it  agree- 
able to  yon  ? 
^ft       Mr,  Taylor :     It  is  agreeable  to  me, 
^K       The  motion  was  then  put  and  carried. 
^^^^  The  Secretary  then  read  the  following  correspondence: 

KToa 

I       ' 


Cincinnati,  Ohio,  February  6,  1900, 
iTo  all  Division  Secretaries^ 

Central  Association  of  Railroad  Officers, 
Dear  Sirs:     At  a  meeting  of  the  Executive  Committee  of 
'the  Central  Association  of  Railroad  Officers  held  at  St.  Louisj 


Mo.,  February 


was   moved   and  carried  '*that   the 
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next  annual  meeting  of   the  Central  Association  of   Railroad 
Officers  be  held  at  Louisville,  Ky.,  July  17  and  18,  1900. 

Yours  truly, 

(Signed)  O.  G.  Fetter, 

Secretary. 

Cincinnati,  Ohio,  February  6,  1900. 
To  all  Division  Secretaries, 

Central  Association  of  Railroad  Officers. 
Dear  Sirs :  At  a  meeting  of  the  Executive  Committee  of 
the  Central  Association  of  Railroad  Officers  held  at  St.  Louis, 
Mo.,  February  5,  1900,  the  following  resolution  was  adopted: 
"Resolved,  That  each  Division  member  of  this  Association 
be  requested  by  this  committee  to  be  responsible  for  the  prep- 
aration of  at  least  one  paper,  to  be  presented  at  the  annual 
meeting  to  be  held  at  Louisville,  Ky.,  July  17  and  18,  1900, 
and  that  they  be  asked  to  notify  the  Secretary  not  later  than 
April  20,  1900,  as  to  what  the  subject  would  be,  and  requesting 
further  that  the  manuscript  of  the  papers  be  forwarded  to  the 
Secretary  not  later  than  June  15,  1900,  in  order  that  same  may 
be  printed  and  distributed  to  the  members  before  the  meeting.'' 

Yours  truly, 

(Signed)  O.  G.  Fetter, 

Secretary. 

It  was  moved  and  seconded  that  the  Secretary  be  instructed 
to  convey  to  the  Executive  Committee  through  the  Secretary  of 
the  Central  Association  the  appreciation  of  this  Division  of  the 
selection  of  Louisville  as  the  place  of  the  next  annual  meeting. 

Carried. 

The  Chair  appointed  the  following  committee  to  formulate 
plans  for  those  arrangements  made  necessary  by  the  proposed 
annual  meeting  of  the  Central  Association  of  Railroad  Officers 
to  be  held  at  Louisville  July  17  and  18,  1900,  and  requested  the 
committee  to  make  complete  report  at  earliest  consistent  date. 
Mr.  M.  L.  Akers,  Chairman,  Messrs.  Taylor,  McCracken,  Klein, 
Newman,  Harahan  and  Spencer. 
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The  Chair :  I  think  it  proper  to  consider  at  this  meeting 
the  preparation  of  a  paper  to  be  submitted  by  this  Association 
at  the  annual  meeting  July  next. 

Mr.  Morley :  I  think  Superintendent  Taylor  is  about  the 
best  man  to  prepare  a  paper,  and  I  move  his  appointment. 

Seconded  and  carried. 

Adjourned  12:05  p.  m. 

M.  L.  Akers,  J.  C.  LooMis, 

President.  Secretary. 
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The    meeting   was    called    to   order   at     11:05   ^-   *^-     '^y 

Preflident  Brimson, 

The  following  roads  were  represented: 

B.  &  O.  S-W.  R.  R Mr/W,  H,  Brfmson Supt 

C  C  C.  &  St,  L.  Ry,.<,MR,  H,  F,  Houohton  ..,Supt, 

**  ....Mr.  Mason  Rickert  ..,,D.  M.  M. 

C  H.  &  D.  Ry..., Mr,  A.  Galloway Supt. 

C  &0.  Ry Mr.  Geo.  W.  Lewis.. ....Supt, 

C  N.  O.  &T,  R  Ry...MR.  H.  M,  Waite Supt. 

...Mr.  J.  R  McCuEN.<,.„...Supt.  M.  R 

L.  &  N,   R.  R... Mr.  Brent  Arnold. Supt. 

R  C.  C,  &  St.  L.  Ry....MR.  Geo.  B,  Fravel R'd  F,  of  E. 

President:     Unless  there  are  objections^  the  reading  of  the 
minutes  of  the  last  meeting  will  be  dispensed  with. 

Improper  Loadiag  of  Foreign  Cars  in  Homeward  Direction. 

Secretary:     This  subject  was  referred  back  to  special  com- 
mit tee  for  further  consideration.     That  commit: tee  consisted  of 
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Mr.  Geo.  \\\  Ivewis,  Mr.  G,  H.  Waldo  and  Mr.  C  C.  Riley,  aodj 
the  committee  has  not  made  any  further  report. 

Mr.  Arnold ;     1  think  that  tliey  obtained  a  letter  ballot. 

President:     1  think  that  Mr.  Riley  will  be  here  soon.    You 

might  pass  that  for  the  present. 

Handling  of  Local  Eailraad  Mail  and  Delivery  of  Hatices  to  Con- 
signees by  an  Outside  Messenger  Company. 

Secretary:     This  subject  was  laid  o\'er  at  the  last  meeting^ 
for  further  consideration. 

Mr.  Arnold:  1  woiild  state  that  I  have  been  iinsiiccessful] 
in  my  efforts  to  induce  the  P.  C>  C.  &  St.  L.  Ry.  to  reconsider 
its  determination  to  not  concur  in  the  proposition  lo  have  the 
mail  and  freight  notices  delivered  as  proposed,  and  I  therefore 
move  that  the  Secretary  be  authorized  to  receive  bids  for  the 
delivery  of  mail  and  freight  notices  for  the  other  lines  in  this  i 
Association. 

Seconded  and  carried. 

Method  of  Loading  Dreesed  Lumber  to  Frevent  Sap  Stains. 

Secretary :    At  the  last  meeting  the  committee  was  requested ' 
to  prepare  rules.     1  now  have  the  committee's  report,  which 
reads  as  follows: 

Unles  Governing  the  Loading  of  Dresaed  Lnmber  to  FreveEt 

Sap  StaijiA. 

The  loading  of  dressed  lumber  on  open  cars  to  prevent  sap 
stains  shall  be  in  accordance  with  Master  Car  Builders'  Rules, 
and  in  addition  to  what  is  specified  in  said  rules,  strips  of 
rough  lumber,  not  more  than  2  inches  nor  less  than  i  inch 
thick  by  not  more  than  6  inches  nor  less  than  4  inches  wide, 
shall  be  placed  crosswise  between  each  layer  of  lumber^  the 
ends  of  such  pieces  butting  up  snugly  against  the  stakes  on 
opposite  sides  of  the  car. 

There  shall  be  one  crosspiece  to  each  two  stakes  on  opposite 
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sides  of  the  car,  and  care  should  be  taken  to  see  that  these  strips 
are  the  same  thicknesS|  in  order  to  avoid  warping  the  lumber- 
H        The  first  strips  should  be  placed  on  the  floor  of  the  car,  if 
single  loads,  but  if  double  loads,  the  specifications  of  the  Master 
^  Car  Builders*  Rules  iu  this  respect  must  be  adhered  to, 
H^  Respectfully  submitted, 

H^  (Signed)  J.  P.  McCtrEN, 

^^^^w  W*  T.  Smith, 

^^^^^^  Committee* 
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Mr.  Galloway:  I  move  that  the  method  recommended  by 
the  committee  be  accepted  and  adopted. 

Seconded  and  carried. 

President :  Mr.  Lewis  now  being  present,  we  will  take  up 
•^ subject  No,  I,  which  is  the  improper  loading  of  foreign  cars  in 
homeward  direction. 
|H  Mr,  Lewis:  The  committee  is  not  ready  to  report  in  full, 
but  I  will  read^a  letter  that  we  addressed  to  some  of  the  mem* 
bers  of  the  Association ;  but  1  do  not  know  that  I  care  to  burden 
the  minutes  with  this  matter  now,  as  we  can  not  take  fitial 
action.  I  have  received  replies  from  Mr.  Galloway,  Mn  Hough- 
ton, Mr.  Waite  and  Mr.  Peters,  but  1  have  not  heard  anything 
from  Mr.  Allen  and  Mr.  Backus,  and  as  I  have  had  no  oppor- 
tunity to  refer  the  matter  to  any  other  member  of  the  commit- 
tee»  I  will^have  to  ask  for  further  time, 

Mr.  Galloway :      I    move   that    the   committee    be   granted 
further  time. 
B       Seconded  and  carried.  • 

Report  af  Special  Committee  Relative  to  Appointing  a  Standing 
'^m  Committee  on  Car  Service  Matters. 

Secretary:  Mr,  President,  there  seems  to  be  some  misunder- 
standing as  to  why  it  "should  be  necessary  to  have  a  committee 
appointed  on  car  [service  matters,  as  there  is  already  one  Car 
Service  Association.     This  does  not  mean  a  car  service  associa- 
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tion  for  collection  and  getting  cars  back  into  service.     It  is  a 
car  scfFvice  association  like  the  one  formerly  known  as  the  Car 
Accountant  Association.     It  is  not  a  car  service  association  like. 
the  one  represented  by  inyselL 

Your  committee  appointed  to  investigate  and  report  on  gen- 
eral car  service  matters  begs  leave  to  report  as  follows : 

Indianapolis,  Indiana,  February  20,  1900. 
Central  Association  of  Railroad  Officers, 

Cincinnati  Division,  (Cincinnati,  Ohio. 
Gentlemen  r  Your  committee,  appointed  to  investigate  and 
report  on  the  desirability  of  appointing  a  standing  committee 
on  general  car  service  matters,  begs  leave  to  report  as  follows: 
The  committee  is  unanimous  in  recommending  such  a  com- 
mittee, to  whom  shall  be  referred  all  matters  pertaining  to  car 
distribution,  car  interchange,  methods  of  handling  equipment, 
compensation,  etc.  Said  committee  to  consist  of  five  members. 
Your  committee  further  recommends  that  simitar  committees  be 
appointed  by  the  other  Divisions,  and  that  the  general  com- 
mittee of  the  entire  Car  Service  Association  consist  of  the  chair- 
men of  each  of  the  Division  committees. 

Respectfully  submitted, 

(Signed)  J,  R,  CAVANAtiH, 
C.  C.Riley, 
G.  H.  Waldo, 

Committee. 


Mr.  Arnold:     The  only  objection  1  see,  Mr.  President^  is  in 
the  name.     There  would  be  some  misunderstanding  as  to  what^ 
is  meant,     I  think  that  if  we  could  get  another  name  for  it, 
would  be  much  better. 

Mr.  Galloway :     The  question  came  up  before  the  Executive^ 
Committee  of  the  Central   Association,  and  everyone  present, 
possibly  with  the  exception  of  mys&lf,  understood  it  the  otha* 
way,  and  wanted  to  know  why  Cincinnati  wanted  another  car 
service   committee,       I    then  explained   the  matter,  and    they* 
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caught  on  before  I  had  the  explanation  half  out,  which  shows 
the  necessity^  I  think,  of  having  another  name — ^one  for  car 
service  for  demurrage  and  the  other  for  the;  use  of  cars. 

Mr,  Lewis:  I  would  like  to  ask  what  is  to  be  gained  by 
the  appointment  of  this  comniitteey  and  have  a  little  information 
as  to  how  broad  its  duties  will  be. 

President:  I  would  be  very  glad  to  have  Mr,  Galloway 
explain  the  duties  of  the  proposed  committee, 

Mr.  Galloway:  I  would  say  that  there  was  a  notice  in  the 
proceedings  that  Cincinnati  wanted  a  car  service  committee 
additional,  and  as  I  was  a  representative  at  the  Executive  Com- 
mittee  from  Cincinnati,  they  asked  me  the  question,  and  I  ex- 
plained  it,  as  before  stated.  It  did  not  come  up  in  an  official 
way-  They  seemed  to  be  of  the  opinion  that  it  would  be  a 
good  thing  as  soon  as  their  minds  were  disabused^  in  that  it 
has  nothing  to  do  with  the  demurrage  of  cars. 

Mr,  Lewis:  I  would  like  to  ask  if  such  a  case  as  the  im* 
proper  loading  of  a  car  in  homeward  direction  would  come 
under  the  duties  of  such  a  committee,  and  if  it  comes  under 
such  a  committee,  what  authority  would  the  committee  have? 
I  have  been  working  two  or  three  months  trying  to  get  a  con- 
census of  opinion  on  this  question  and  have  not  succeeded, 

Mr.  ( Talloway  ;  Interpret  the  rule  in  force  and  apply  it,  as 
I  understand  it. 

Mr.  Lewis:  Then  the  committee  would  have  to  have  the 
authority  to  apply  the  rule? 

Mn  Houghton:  I  do  not  see  how  that  would  do.  Suppose 
a  car  is  improperly  loaded,  it  could  not  be  held  for  that  com- 
mittee fo  pass  upon  it, 

Mr,  Lewis:     That  would  take  too  long, 

Mr,  Galloway:  Instead  of  this  Association  appointing  a 
special  committee  to  pass  on  these  various  questions  of  misuse 
or  abuse,  uiisronting,  transfer,  etc* — instead  of  appointing  a 
special  committee,  it  would  simplv  be  referred  to  this  commit- 
tee^ which  would  investigate  the  case  and  render  a  decision,  and 
1  suppose  that  would  be  accepted  by  this  Association;  the  com- 
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iiiittee  would  become  efficient  and  experts  and  they  would  meet 
with  the  other  chairmen  at  the  other  points  all  over  the  terri- 
tory, and  in  this  way  they  would  become  expert  and  settle  such 
questions  in  a  uniform  way.  That  is  my  idea.  Tliey  would 
become  expert  in  their  line  of  getting  at  the  facts  and  proper i 
decisions  iu  all  of  these  cases  about  the  handling  of  cars* 

Mr»  Houghton:     Would  a  question  of  this  kind  be  referred] 
to  this  committee:    Say  the  Big  Four  Road  routed  a  C*  IL  &\ 
D,  car,  for    instancej  out  on   its  own  line;  that    is   a    misuse; 
would  that  kind  of  a  question  coine  under  this  committee? 

Mr.  Galloway:  If  the  question  of  compensation  came  up, 
right  or  wrong,  a  dispute  between  us,  it  would  come  under  the 
duties  of  this  committee. 

Mr,  Houghton:  It  looks  to  me  like  it  would  be  an  arbitra- 
tion couimittee  to  straighten  out  difficulties  after  they  had 
happened, 

Mn  Galloway;     We  would  not  find  it  out  until  after  thej 
car  had  gone, 

Mr,  Houghton:  What  is  to  be  done  afterwards?  I  can 
not  see  that  there  is  anything  that  the  committee  could  do. 

Mr.  Galloway:     You  would  be  warned* 

Mr.  Arnold:  I  think  that  it  would  be  some  restraint  iu  the 
future* 

Mr.  Waite:  I  would  say  that  I  do  not  think  the  description 
Mr.  Galloway  gave  of  the  car  service  association  is  sufficient. 
I  think  that  some  other  term  should  be  used  that  would  desig- 
nate more  fully  the  duties  of  the  committee* 

Mr,  Lewis:     Why  not  call"  it  Transportation  Committee?j 

Mr*  Arnold :     That  is  a  very  good  name  for  it. 

Mr.  Lewis:  Call  it  Transportation  and  Car  Movemeuti 
Committee. 

Mr*  Galloway:  Would  it  not  be  well  to  have  an  under- 
standing so  the  duties  of  this  committee  can  be  defined?  I  onlj 
have  my  own  individual  ideas  as  to  its  duties.  They  can  not 
settle  a  question  ffnally.  We  still  reserve  the  right  to  receive 
or  reject  the  decision*     The  good  efiect  is  this  interchange  of 
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ideas  among  the  several  parties.  If  we  can  get  the  other  com- 
mittees to  adopt  our  plan,  or  the  local  divisions  come  together 
and  interchange  views^  goi"g  over  the  various  cases^  that  will 
bring  about  a  uniform  action  from  all  points.  Every  road  here 
touching  other  points  where  there  is  an  associatiou  or  a  local 
division  would  tend  to  make  a  uniform  plan  in  the  transferring 
or  misuse,  etc,»  of  the  various  questions  that  would  come  up. 
That  is  the  good  point  that  I  see  about  it.  I  would  not  be 
wilHug  to  turn  over  the  whole  business  of  the  C.  H,  ik  D,  Ry., 
the  rights  and  everything  else  to  this  committee,  I  want  to 
reserve  that  for  the  Central  Association. 

Mr,  Lewis:  I  move  that  the  recommendation  of  the  com- 
mittee be  accepted,  such  proposed  committee^  however,  to  be 
designated  as  a  Committee  on  Car  Movement;  but  that  the 
matter  be  referred  back  to  the  committee  which  has  just  re* 
ported  to  define  more  speeifically  the  duties  of  the  proposed 
committee,  and  that  future  recommendations  of  such  proposed 
committee  be  submitted  for  approval  by  this  Association, 

Seconded  by  Mr*  Waite  and  carried. 

Mr,  Houghton  voted  in  the  negative. 

Beport  of  Special  Committee  on  TTiiiform  Application  and  SerTice 
,  Certificate  Blank. 

The  Secretary  read  the  following  letter,  which  he  had  ad- 
dressed to  a  committee  of  three,  appointed  to  look  into  the 
advisability  of  adopting  a  uniform  application  and  service  blank  : 


Cincinnati,  Ohio,  February  15,  1900. 
H,  F.  Houghton, 

C  a  C.  &  St.  U  Ry., 
A.  Galloway, 

Supt,  C.  H.  &  a  Ry.  Co., 
Lr.  Geo.  W,  Lewis, 

Supt,  C,  &  O.  Ry,  Co, 
Dear  Sirs:     At  a  meeting  of  the  Central  Association  of  Rail- 
Officers,  Cincinnati  Division,  held  February  13^  1900,  the 
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following  communication  trom  Mr*  W.  H,  Brimson,  Supt*  B* 
&  O.  S-W,  R*  R, ,  relative  to  application  blanks  and  service 
certificates  I  was  presented »  after  which  it  was  moved  and  carried 
*'that  a  committee  of  three  be  appointed  to  look  into  the  advis- 
ability of  adopting  a  uniform  application  and  service  blank/' 
The  Chair  appointed  Mr.  H.  F.  Houghton,  Chairman,  Mr, 
A.  Galloway  and  Mr,  Geo,  W.  Lewis, 

Yours  truly, 

O.  G.  Fetter, 
Secretary. 

P;  S.^The  service  certificate  referred  to  will  be  found  in  the 
February  proceedings — our  copy  is  in  the  hands  of  the  printer* 

Mr,  Houghton :  I  can  report  for  the  committee  that  we 
have  not  been  able  to  hold  a  meeting  within  the  past  month, 
and  I  would  ask  the  indulgence  of  the  Association  to  grant 
further  time, 

Mr,  Galloway  ■  I  move  that  the  committee  be  given  further 
time. 

Seconded  and  carried, 

Eeport  of  the  Standing  Committee  oe  Joint  Car  Inspection  Eelative 
to  Eules  for  Loading  Crosi-ties  in  Gondola  Cars. 

The  Secretary  read  the  following  communication: 

Bright  wood,  Indiana^  March  7,  1900, 
Mr,  0.  G,  Fetter, 

Secretary  C.  A.  of  R.  R.  O., 
Cincinnati,  Ohio. 
Dear  Sir:  I  herewith  submit  report  in  the  nature  of  cor- 
respondence and  sketch  for  loading  of  cross-ties*  The  attached 
correspondence  explains  the  sketches.  Please  present  these 
papers  and  sketches  at  the  next  meetings  when  the  matter  is 
brought  up.  Yours  truly, 

(Signed)  F.  M,  Lawxhr, 

Master  Mechanic. 


Secretary :  I  have  two  sketcheSj  one  submitted  by  the  Cin- 
cinnati Southern  and  the  other  submitted  by  the  Big  Four, 

Mr.  McCuen:  That  matter  was  referred  to  the  Standing 
Committee  at  the  last  meeting,  and  the  chairman  of  the  Stand- 
ing Committee  sent  ont  notices  to  the  different  roads  for  draw- 
ings, and  I  intended  to  submit  that  at  the  meeting  of  the  Stand- 
ing Committee  this  mornings  but  on  account  of  no  meeting  I 
would  move  that  it  be  referred  back  to  the  Standing  Committee 

I      for  further  recoirimendation. 

^H       Seconded  and  carried. 


Weighing  of  (^rain  aad  Hay  when  Transferred. 


Secretary:  At  the  last  meeting  this  snbject  was  referred 
back  to  the  Cincinnati  Freight  Committee.  That  committee 
replied  as  follows: 

Cincinnati,  Ohio,  March  6,  1900, 
lAIn  O.  G.  Fetter, 

Secretary  C.  A.  of  R.  R.  O., 

Cincinnati,  Ohio* 
Dear  Sir;  I  return  yours  of  February  15,  relative  to  report 
fof  special  committee  on  transferring  and  weighing  cars  in  order 
to  furnish  Chamber  of  Commerce  certificates  of  "weight  for  the 
benefit  of  the  shipper.  The  matter  was  considered  by  the  Cin- 
cinnati Freight  Committee  at  meeting  of  March  5,  and  the  fol- 
lowing resolution  adopted : 

'Resolved^  That  the  subject  be  referred  back  to  the  Central 
Association  of  Railroad  Officers,  Cincinnati  Division,  as  the 
traffic  goes  to  a  territory  over  which  this  committee  has  no  juris- 
diction, and  the  subject  is  one  that  should  be  settled  between 
le  C,  &  O,  Ry.,  C  N.  O.  &  T.  P.  Ry.  and  U  &  N.  R.  R." 

Yours  truly, 

(Signed)  O,  t;.  FETTER, 

Chairman. 

Mr*  Houghton  :  This  question  being  one  that  came  np  be- 
fore the  Local  Freight  Agents*  Association,  and  it  having  been 
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exhausted,  so  far  as  this  Association  is  concerned,  and  referred 
back  to  them,  I  think  that  there  is  no  further  action  to  be  taken 
by  this  Association. 

Mr.  Galloway :     I  move  that  it  be  tabled. 

Seconded  and  carried. 

Paper  for  the  Annual  Meeting. 

Secretary :  At  the  last  meeting  of  the  Association  it  was 
moved  that  Mr.  C.  C.  Riley  be  appointed  as  a  committee  of  one 
by  this  Division  to  prepare  a  paper  on  any  subject  he  may 
select.  I  have  communication  from  Mr.  Riley,  under  date  of 
the  1 7th  of  February,  stating  that  he  will  prepare  a  paper  for 
the  annual  meeting  of  the  Central  Association  of  Railroad 
OflScers,  to  be  held  in  Louisville  in  July,  on  the  topic,  The 
Rating  of  Engines  on  a  Tonnage  Basis. 

President :     Is  there  any  new  business  to  come  before  the 
Association  or  communications? 

Secretary :     Nothing  further. 

On  motion  the  meeting  adjourned  at  11:45  ^-  ^• 

W.  H.  Brimson,  O.  G,  Fetter, 

President.  Secretary. 


•77  — 


INDIANAPOLIS  DIVISION.' 


ftcgnlAT  Montlily  M«lln|[  of  th«  CentfAl  A»i«cl«tioii  of  Rallfoad  0fllcer5>  Indlanapolla 
Divlftioo,  wms  held  kI  the  IndtiHApalls  Unlait^ Station,  March  s*  i^cixi, 

I 


Meeting  called  to  order  at  2  :cx>  p,  m.  by  President  5iioii* 
The  foltowiug  lines  were  represented : 


C.  C.  C  &  St.  U  Ry- 


I  **         "         ''      „E.  L,  Krafft„ CliiefT.  Disp. 

■  L  &  V,  R,  R.,,. *M.  W.  Mansfield.. Superintendent. 

'        "       "       E,  F.  Kearney,.....-, Trainmaster. 

,0,  Wp  Bender ^.^Snperintendent, 

.a  S,  Rhodes Supt.  Telg. 

.E,   M,  CosTiN ..Trainmaster, 

.C  S.  Rhodes,.,.,. *,..Supt.  Telg, 
.M.  P.  Denistok, *...,. Trainmaster, 

.L*  E,  Deholt.,., Trainmaster, 

|i:  D.  &  W.  R.  R...„,.S.  W.  Maxwell, Trainmaster. 

W.  A.  Maxwell .Chief  T.  Disp. 

IL  Ry......... A.  A.  ZiON. Superintendent 

Vandal ia.,^-,. .Edw.  Graham .,, Freight  Cashier. 

fe^Monon ..,,...*A,  J.  O'Reilly,,, Asst.  Genl,  Agt 

'*      .<  ,F.  M,  QuiMBV ,,.. .Trainmaster, 

"     ,... D.  G,  Wagner, ..,„., Chief  T,  Disp. 

'Represented  by  E.  F.  Kelirney. 
Minutes  of  the  last  meeting  approved  as  printed. 


P. 


&  E,  R.  R,., 
E.  &  W,  Ry. 
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Reports  of  Committees. 

Indianapolis,  Indiana,  March  3,  1900. 
Central  Association  of  Railroad  Officers,  Indianapolis  Division ; 
Your  committee,  appointed  to  report  on  **The  advisability 
of  making  a  specific  charge  for  the  use  of  cars  in  addition  to 
regular  charges  on  switching  business, "  which,  at  the  November 
meeting  was  discussed  and  resolution  passed  that  "it  was  the 
sense  of  the  meeting  that  the  money  so  collected  should  be  paid 
to  the  owners  of  the  can'^' 

Your  committee  beg  leave  to  report  that,  inasmuch  as  this 
subject  is  fully  covered  by  the  per  diem  method  of  settlement 
for  car  hire,  which  is  now  in  the  hands  of  the  American  Rail- 
way Asociation  for  adoption,  that  the  subject  had  better  be  laid 
on  the  table  until  after  the  next  meeting  of  the  American  Rail- 
way Association-  Respectfully  submitted, 

J-  R.  Cavanagh, 
A.  A.  ZioN, 


Mr,  Bender:     I  move  it   be  laid  on  table   until  after 
meeting  of  the  American  Railway  Association. 

Mr.    Kearney:     Second  the  motion. 

Carried, 

The  Secretary  submitted  the  following  names  for  member 
ship  in  the  Association :   Mr.  O.  H,  Jackson,  Master  Mechanic 
of  the  Belt  Railroad,  and  Mn  T.  W*  Demarest,  Superintendent 
of  Motive  Power  of  P.  C.  C,  &  St.  L,  Ry. 

Mr.  Bender:     I  move  that  the  gentlemen  be  elected  mem- 
bers of  this  Association, 

Mr.  Kearney:     Second  the  motion. 

Unanimously  carried. 

The  Chair:     The   Secretary   will    please   notify  these   two 
gentlemen  that  they  are  elected  members  of  this  Association 


tiem- 
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Cammimications  Received, 

le  Secretary  read  the  folJowing: 

Cincinnati^  Ohio,  February  6,  1900, 
To   all    Division  Secretaries,  Central    Association  of   Railroad 

•  Officers. 

Dear  Sirs:  At  a  meeting  of  the  Execntive  Committee  of 
the  Central  Association  of  Railroad  Officers,  held  at  St,  Louis, 
Mo,,  Febrnary  5,  tgoo,  it  was  moved  and  carried  **that  the 
next  annual  meeting  of  the  Central  Association  of  Railroad 
Officers  be  held  at  Louisville,  Ky,,  July  17  and  iS,  1900.'* 
^1  Yours  truly ^  O.  G,  Fetter, 

^^^^^^L  Secretary, 

^^^^^p  Cincinnati,  Ohio,  February  6,  1900. 

HToall    Division  Secretaries,  Central    Association  of   Railroad 

H  Officers, 

■  Dear  Sirs:  At  a  meeting  of  the  Executive  Committee  of 
the  Central  Association  of  Railroad  Officers,  held  at  St*  Louis, 
Mo,,  February  5,  1900,  ihe  following  resolution  was  adopted: 
"Resolved,  That  each  Division  member  of  this  Association 
be  requested  by  this  committee  to  be  responsible  for  the  prepara- 
tion of  at  least  one  paper  to  be  presented  at  the  annual  meeting 
to  be  held  at  Louisville,  Ky,,  July  17  and  18,  rgoo,  and  that 
they  be  asked  to  notify  the  Secretary  not  later  than  April  20, 
1900,  as  to  what  the  subject  would  be»  and  requesting  further 
that  the  manuscript  of  the  paper  be  forwarded  to  the  Secretary 
not  later  than  June  15,  1900,  in  order  that  the  same  may  be 
printed  and  distributed  to  the  members  before  the  meeting,*' 

K  Yours  truly,  O.  G.  Fetter, 

,  Secretary, 

Mr.  Kearney:     I  move  a  committee  be  appointed  to  select  a 
subject  and  report  at  the  next  meeting  of  the  Association, 
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The  Chair;  We  have  a  committee  already  appointed  to 
select  subject,  and  it  might  he  referred  to  that  committee. 

Secretary:  There  might  be  some  delay  if  it  was  left  to  the 
regular  committee,  as  Mr.  Galloway  is  in  Cincinaati  and  Mr* 
Mansfield  is  likely  to  be  absetit  for  some  time* 

Mr.  Kearney :    I  then  move  that  the  President  and  Secretary  ' 
be  appointed  to  submit  a  list  of  subjects  at  the  next  meeting. 

Motion- seconded  and  carried. 

The  following  communication  from  Mr.  J-  B.  Eckman, 
Secretary  of  the  Local  Freight  Association,  was  submitted: 

Indianapolis,  Ind. ,  February  19,  1900, 
Mr.  G.  B.  Staats, 

Secy.  C.  A,  of  R.  R.  O*,  Indianapolis  Division, 
City. 

Dear  Sir:     I  beg  to  advise  that  at  meeting  of  this  Associa-j 
tion  held   14th  inst,  the  following  rules  were  recommended  by! 
the  Central  Association  of  Railroad  Officers  for  consideratioti 
and  instructions ; 


NOTICE. 

A.      Beginning  00,  1900,  the  following  railroad  com- 

panies will  not  hold  shipments  of  freight  in  their  freight  depots 
or  on  their  platforms  longer  than  six  (6)  days  fol lowing  date  of 
arrival.  If,  at  the  expiration  of  six  (6)  days^  time,  shipments 
have  not  been  removed  froua  company  *s  freight  house,  they  will 
be  stored  in  a  licensed  warehouse  at  consignee's  risk  and  ex- 
pense. Freight  received  on  platforms  of  freight  houses  for  for- 
warding will  not  be  held  for  forwarding  instructions  longer  than 
two  (2)  days,  and  if,  at  the  expiration  of  that  time,  forwarding 
instructions  have  not  been  supplied,  such  "freight  will  be  sent  t 
3  licensed  warehouse  at  shipper's  risk  and  expense. 

B*     The  railroad  companies   will  not  unload  within  thdr 
warehouse   freight   taking   carload  rates,  nor   accept    in   their 
freight  houses  for  outbound  shipment  freight  taking 
rates. 


carload  ^J 
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L. 

E.  &  W.  R. 

R. 

C. 

H.  &  D.  Ry. 

C. 

I.  &  L.  Ry. 

T. 

H.  &  I.  R.  R. 

C. 

C.  C.  &  St. 

L. 

Ry. 

I. 

D.  &  W.  Ry. 

P. 

C.  C. 

&St 

.  L. 

Ry. 

All  lines  concur 

in 

the  above  : 

rules  except  I^.  E.  &  W.  : 

in 

favor  of  Rule  B. 

Vours  truly. 

1 

J.   B.   ECKMAN, 

\ 

Secretary, 

not 


Secretary:  I  might  explain,  Mr,  President,  that  a  copy  of 
this  letter  was  sent  to  each  superintendent,  with  a  request  that 
they  look  into  the  matter  and  be  prepared  to  discnss  the  subject 

Pat  this  meeting. 
Mr*  Bender:  We  are  ready  to  vote  for  the  Big  Four;  we 
have  already  voted  in  Louisville,  where  this  subject  originated, 
but  1  don't  know  whether  we  should  act  on  it  now  or  whether 
we  should  take  a  letter  ballot  from  each  Division  to  make  it 
binding.  If  it  is  thought  necessary,  I  move  that  the  Secretary 
procure  a  letter  ballot  from  each  line  and  submit  the  result  at 
out  next  meeting, 

I        Mr.  Kearney;     Second  the  motion* 
Carried. 
The  Chair:     We  will  take  up  the  discussion  of  train  rules^ 
beginning  where  we  left  off  at  the  February  meeting. 

Mr.  Wagner :     T  would  like  to  ask  if  any  of  the  members 
present  do  away  with  the  engine  numbers. 
^k       Mr.  Kearney:     The  recommendation  is  to  discontinue  using 
^^ngiae  numbers. 

From  statements  made  it  seemed  that  the  majority  of  the 
roads  were  using  engine  numbers. 
^U        Mr.  Deniston:     I  would  like  to  know  what  is  the  practice 
"of  other  roads  in  regard  to  giving  orders  for  a  train  to  pass 

another  when  overtaken, 
ft        Mr.  Rhodes:     Some  of   our  Divisions  give  ordcri  of  that 
kind^  but  I  have  never  approv^ed  of  this  form  of  order,  but  think 
the  order  should  specify  the  point  where  train  is  to  pass. 
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Mr,  Krafft:     It  seems  to  me  if  the  order  to  pass  when  over 
taken  is  used,  the  effect  will  be  to  put  the  crews  on  both  trains 
oil  their  guard  aud  they  would  be   more  vigilant  at  all  poiuts 
than  when  the  other  form  is  used, 

Mr.  Rhodes:     When  they  have  the  order  to  pass  when  ov-^er 
taken,  they  each  depend  upon  the  other>  and  the  result  is  more 
likely  to  be  serious. 

Mn  DeBolt:  Is  there  any  difference  between  that  order 
and  a  positive  order  that  one  train  will  run  ahead  of  the  other 
at  a  certain  station? 

Mn  Quimby:  We  have  had  some  bad  experiences  with 
that  kind  of  an  order^  and  we  don't  use  it  at  night. 

Mr.  Kearney:     This   practice   has    been   in   effect    on   th 
Pennsylvania  Lines  for  many  years^  and  I  have  never  known 
any  trouble  on  accotmt  of  it. 

Mr,  Wagner:  The  only  objection  I  see  to  the  order  is  that 
sometimes  you  have  a  man  on  a  slow  train  that  you  really  want 
to  keep  out  of  the  way,  and  he  says  **]  will  get  out  of  the  way 
just  as  soon  as  they  show  up/'  and  they  think,  well,  1  can  run 
just  as  fast  as  the  other  fellow,  and  the  dispatcher  is  sometifnes 
afraid  to  take  the  chances  and  designate  the  passing  point  for 
fear,  he  will  miscalculate  and  lay  the  fast  train  out* 

Mr.  Rhodes:  In  connection  with  Forms  F  and  G,  I  might 
say  that  in  our  meeting  on  the  new  book  of  rules  there  was 
some  discussion  in  reference  to  the  rule  as  to  requiring  trains 
classified  on  the  time-table  to  keep  five  minutes  off  the  time  of 
the  next  one.  Form  G  does  not  make  it  an  appendix  to  the 
schedule  to  the  time-table.  It  is  still  an  extra  train,  and  the 
rules  state  that  extra  trains  are  inferior  to  regular  trains  of  what- 
ever class.  Yet  in  running  this  train  extra  without  making  it 
a  supplement  to  the  time-table,  we  are  required  to  make  it  blank 
minutes  off  the  time  of  classified  trains.  We  make  it  five 
minutes. 

Mn  Kearney:  Concerning  Form  H(d),  isn't  it  a  fact  that 
a  great  many  train  dispatchers  will  simply  use  an  order  like 
this:    *'Eng*  595  has  right  of  track  between  Turin  and  Veme 


h 
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against  No.  71,''  and  would  not  99  out  of  every  100  enginemen 
take  that  order  and  run  on  it,  when  he  really  would  have  no 
right  to  move  on  the  order  without  flagging? 

Mn  DeBolt:     If  you  asked  them  how  they  got  over^  they 
rould  say  that  they  were  flagging  against  extras, 

Mr.  Deniston :     In  regard  to  example  C,  page  45,  I  think  it 
would  t>e  better  to  say  which  way  you  are  going;    we  should 
tate  in  the  order  the  direction  in  which  the  extra  is  moving; 
"we  should  say  extra  east  or  extra  west* 
This  was  concurred  in  by  all  present, 

Mr.  DeBolt;     What  is  the  necessity  of  the  extra  being  in 
the  copy  of  the  work  train's  work  order?     The  extra  would 
necessarily  be   compelled    to    have    an    order  to  protect    itself 
^against  the  work  train, 

^H      Mr«  Kearney:     I  don't  see  any  necessity  for  it  at  all* 
^H      Mr.  Deniston:     tender  Form  J,  I  would  like  to  know  what 
^^he  operator  would  give  the  conductor  in  a  case  of  that  kind  in 
L     ^order  to  let  the  train  go. 

^H      Mr>  Kearney:     On  our  lines   the   engineer  and  conductor 
^Receive  a  blank  A. 

V       Mr.  Rhodes:     The  old  rule  was  lame,  from  the  fact  that  it 
[     made  no  mention   of  the  engineman.       I   would  require  con- 
ductors and  enginemen  to  sign  the  order  in  connection  with 
^ihe  operator, 

^t      Mr.  Kearney:      In    regard   to  Form   A — clearance   card — I 
think  the  Big  Four  people  have  a  better  card. 

iMr,  Deniston  :     1  think  it  ought  to  state  what  the  signal  is 
ftil  for. 
Mr*  Wagner;     I  donH  think  it  would  make  any  difference 
o  the  train  following  what  the  signal  is  out  for. 
Mr.  Maxwell:      I    think  it   makes  no  difference  what  the 
^orders  are  out  for,  if  he  gives  him  a  card  saying  he  has  no  orders 
jr  the  train. 

Mr.  Rhodes:     We  did  not  change  the  Form  31;  however, 

are  going  to  add  at  the  foot  of  the  blank  ''conductors  and 

enginemen  must,  when  practical ,  show  train  orders  to  brake- 
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and  extra  brakemen,  to  carry  a  standard  watch  is  going  to  i 
siderable  expense  and  trouble  and  placing  a  burden  on  a  cla 
of  men  who  can  not  well  afford  it,  and  at  a  time  when  they  are 
least  prepared,  from  which  the  company  derives  no  benefit* 

The  Chair;     If  there  is  nothing  further  before  the  meetinj 
a  motion  to  adjourn  will  be  in  order. 

Before  adjourning  I  desire  to  say»  in  connection  with  the 
paper  to  be  submitted  at  the  Louisville  annual  meeting,  if  any 
members  have  any  subject  on  which  they  would  like  the  paper 
prepared,  I  will  be  glad  if  you  will  notify  the  Secretary  at  yonr 
early  convenience,  so  that  the  matter  can  be  placed  in  shape 
for  the  next  meeting. 

I  also^  on  behalf  of  the  members,  desire  to  thank  the  train 
dispatchers  who  have  attended  these  meetings  and  have  taken 
an  interest  in  the  discussion  of  the  train  rules. 


The  meeting  adjourned  at  3:45. 

A.  A,  ZiON, 
President. 


G,  B,  St  A  ATS, 
Secretarv* 


Secretary:  I  have  report  from  the  Master  Mechanics'  Asso- 
ciation, replying  to  Mr.  Riton*s  letter  regarding  interchange 
of  cars  loaded  beyond  the  lo  percent  limit* 

Mr.  Gillespie:  I  move  that  it  be  held  over  uotil  next 
meeting. 

L    Seconded  by  Mn  Quigley.      Motion  carried. 
Secretary:     I  have  to  report  that  the  Ohio  Southern  Ry. 
ve  notice  that  they  have  withdrawn  from  the  Columbus  Car 
Service  Association  at  all  points  except  Greenfield. 


—  iSS  — 

Mr.  Quigley :  I  move  that  the  matter  be  laid  over  until 
next  meeting. 

Seconded  by  Mr.  Gillespie.     Motion  carried. 

Beports  of  Committees. 

The  committee,  appointed  at  the  December  meeting,  to  take 
up  with  the  Transfer  Company  the  matter  of  furnishing  a  man 
to  check  transfer  and  storage  freight,  were  granted  further  time 
to  make  report. 

Hew  Business. 

Bill  of  the  Central  Association  for  $13.93  was  ordered  paid, 
on  motion  of  Mr.  Gillespie,  seconded  by  Mr.  Quigley. 

On  motion,  duly  seconded,  meeting  adjojiirned. 

W.  H.  Brimson,  J.  D.  Berry, 

President  pro  tem.  Secretary. 
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TOLEDO  DIVISION. 


Monthly  Meeting  of  the  Central  AsMclatlon  of  Railroad  Officers,  Toledo 
DIvltflon,  held  Monday.  March  la,  1900. 


ing  called  to  order  at  1 130  p.  m.,  by  electing  Mr.  T.  F. 
5ey  President  pro  tem. 

following  roads  were  represented : 

>or  R.  R .  .  .  W.  F.  Bradley Superintendent. 

R W.  D.  Stearns Trainmaster. 

.y R.  S.  QuiGLEY Trainmaster. 

M.  S.  Ry.  .A.  H.  Smith Superintendent. 

;^o W.  H.  Potter Superintendent. 

C.  Ry T.  F.  Whittelsey Gen'l  Supt. 

k  K.C.Ry  .  J.  W.  Sherwood Gen'l  Supt. 

R.  R.  . .  .    .E.  A.  Gould .  .Superintendent. 

.  E.  Ry W.  P.  ScHAUFELE Supt.  Car  Ser. 

'*        .  .    .J.  N.  Merwin Superintendent. 

reading  of  minutes  of  previous  meeting  was  dispensed 

Secretary  read  communications  from  Messrs.  Sutherland 
eter,  stating  they  would  be  unable  to  attend  meeting. 


Aimual  Meeting^. 


The  Secretary  read  a  communication  from  the  General  Sec- 
retary ^  giving  information  regard icg  the  annual  meeting  to  be 
held  at  Louisville,  Ky. ,  July  17  and  18^  and  requesting  that 
each  Division  prepare  and  present  at  least  one  paper  at  such 
meeting, 

Mr.  Potter:  I  move  that  Mn  Connors  be  requested  to  pre- 
pare a  paper  for  the  annual  meeting. 

Seconded  by  Mr.  Smith* 

Chairman:     Does  anyone  know  that  Mn  Connors  will  com-" 
ply  with  the  request?     He  is  not  present,  and  it  is  importaat^J 
that  this  Division  present  a  paper.     *  ^B 

On  motion  being  put^  it  was  carried  by  a  unanimous  vote. 


Eeceipts  for  Freight  Deliyered  ta  Connections. 


kjSn^i 


A  committee  from  the  Local  Freight  Agents'  Association , 
Messrs.  Halstead,  Dennison  and  Hughes,  explained  that,  in  their 
judgment,  this  subject  was  one  that  properly  belonged  to  the 
Freight  Claim  Department,  and  explained  that  each  agent  has 
taken  the  matter  up  with  his  superior  in  the  freight  department, 
with  the  result  that*  with  the  exception  of  the  M,  C»  R.  R.,  all 
were  ready  to  enter  into  the  following  agreement: 


Beceipts. 


i 


That  the  settlement  of  charges  on  all  bills  delivered  by  one 
road  to  another  road»  for  freight  handled  by  the  receiving  road, 
will,  in  the  absence  of  exception  (over,  short  or  damage)  reports, 
be  considered  a  clean  receipt  for  property  billed,  and  no  other 
receipt  will  be  given.  ^H 

If  any  article,  or  articles,  are  over»  short  or  damaged j  th^^ 
receiving  road  shall,  not  later  than  the  day  following  the  un- 
loading of  the  property  (Sundays  and  legal  holidays  not  in- 


^ 


^ 
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c1uded)f  send  the  delivering  road  an  exception  report,  giviog 
full  and  explicit  information,  and  such  report  shall  be  consid- 
ered a  part  of  the  receipt.  Receiving  agent  must  hold  receipt 
of  delivering  agent  for  all  exception  reports,  otherwise  the 
receipt  given  will  be  considered  as  a  clean  receipt • 

The  receipt  given  for  car  at  point  of  interchange  will  be  the 
only  receipt  for  property  through  in  same  car,  not  handled  by 
the  receiving  road< 

Mr.  Gould:  I  move  that  matter  be  referred  back  to  the 
Agents  to  lake  such  action  as  they  see  fit,  under  instructions 
received  from  their  Freight  Claim  Department. 

Seconded  and  carried. 


Iciok  of  Eiilei. 

This  subject,  suggested  by  Mr.  Whittelsey,  attracted  the 
earnest  attention  of  the  members,  with  the  result  that  it  was 
decided  to  make  it  a  special  order  of  business  for  the  balance  of 
the  year. 

The  discussion  to  embrace 

(ist)  The  Standard  Code  of  Rules, 

(2d)  The  Special  Rules, 

*(3d^  Generalizing  vs*  Particularizing,  with  a  view  to  deter- 
mine the  best  practice. 

*The  Secretary  was  directed  to  procure  a  sufficicxii  number  of  copies  of 
the  C  &  O.  Ry.  and  L,  S.  &  M*  S.  Ky-*s  book  of  rules ^  &s  representing  the 
different  types. 

Mr.  Smith  asked  whether  there  was  anything  in  the  rnles  or 
standing  resolutions  of  the  Association,  requiring  one  road  to 
group  loads  and  empties  for  delivery  to  other  roads/and  was 
answered  that  there  was  not. 

On  motion  adjourned,  to  meet  Monday,  April  9,  1900. 

T,  F.  Whittelsey,  Wm*  Grogan, 

President  pro  tem.  Secretary. 
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PEORIA  DIVISION. 


ProcMdlofft  of  the  Regular  Monthly  MaeUng  of  the  Central  Aseodatlon  of  Railroad 

Offlcers.  Peoria  Division,  held  In  Room  36.  Union  Depot,  Peoria,  ill., 

Taeeday,  March  13,  1900. 


Meeting  called  to  order  at  10:15  a.  m.  President  Nichols 
in  the  chair. 

PRESENT : 

L.  E.  &  W.  R.  R H.  A.  Boomer Superintendent. 

Vandalia  Line B.  McKeen Superintendent. 

P.  D.  &  E.  Ry R.  B.  Starbuck Gen'l  Supt. 

C.  P.  &St.  L.  Ry W.   H.  Gridley Trainmaster. 

C.  R.  I.  &  P.  Ry C.  L.  Nichols Superintendent. 

C.  C.  C.  &St.  L.  Ry..C.  A.  Paquette Superintendent. 

The  minutes  of  the  February  meeting  were  approved  as 
printed. 

*What  Constitutes  Delivery  of  a  Car  at  Peoria. 

Mr.  Starbuck :  I  move  that  it  is  the  sense  of  this  Associa- 
tion that  the  delivery  of  a  car  is  effected  between  tenant  and 
outside  lines  when  car  is  placed  on  transfer  track  in  good  order, 
and  acceptable  billing  has  been  delivered  to  connecting  line. 
The  same  rule  to  apply  between  tenant  lines  when  order  has 
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been  given  to  P,  &  P.  U-  Ry*  and  billing  has  been  delivered 
to  connecting  line. 

Seconded  by  Mr-  Paquette. 


I  move  that  motion  be  laid  on  the  table. 

Why  do  you  do  that? 

Because    it    knocks   out    the    P.  &    P.  U, 

I  call  for  a  vote  on  the  original  motion. 
Mr.  Starbuck's  motion  was  then  put  and  carried. 


BisoE&aiom  of  Train  Rulea. 


Mr.  McKeen: 
Mr.  Boomer: 
Mr.  McKeen: 
responsibility* 

^Mr.  Starbuck 
; 


Commencing  at  Rule  14-0,  the  rules  were  discussed  as  far 
as  Rule  14-K,  the  members  preferring  that  no  record  be  made 
of  such  discussion.  Three  diagrams  illustrating  accidents  were 
made  upon  the  blackboard  by  Messrs.  Starbuck,  Paquette  and 
McKeen^  which  were  discussed  in  connection  with  the  train  ^ 
rules*  The  meeting  was  in  session  nearly  three  hoursj  and  the 
Secretary  was  instructed  to  make  mention  of  the  fact  that  it  had 
been  unusually  interesting  and  instructive* 

Adjourned  at  12:50  p.  m. 

C,  L-  Nichols,  A,  J.  Elliott, 

President,  Secretary, 
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ST.  LOUIS  DIVISION. 


Preoeodlngtf  of  the  Reffular  Monthly  Mooting  of  the  St.  Lento  DIvUloa  of  the  Control 

Association  of  Rollrood  Officers,  held  In  Room  No.  aia,St.  Lonis 

Union  Station.  Friday,  March  9, 1900.. 


Meeting   called   to  order  at    11:20   a.  m.,  with    President 
Perkins  in  the  Chair. 

The  representation  was  as  follows: 

C.  C.  G.  &:  St.  L.  Ry.  .Not  represented. 

C.  &  A.  R.  R Not  represented. 

C.  B.  &  Q.  R.  R Mr.  W.  S.  Glover Chief  Disp. 

B.  &  O.  S-W.  R.  R. .  .Not  represented. 
111.  Ceqtral  R.  R Not  represented. 

L.  E.  8l  St.  L.  R.  R.  .Mr.  H.  C.  Barnard Supt.  Tferin. 

L.  t  N.  R.  R Not  represented. 

Mo.  Pac.  Ry Mr.  O.  G.  Mueller  .  .   Supt.  C.  S. 

M.  K.  &  T.  Ry Mr.  A.  T.  Perkins Supt.  Term. 

M.  &  O.  R.  R Mr.  H.  W.  Clarke Supt. 

C.  P.  &St.  L.  Ry Mr.  D.  C.  Frederick.  .  .Supt.  C.  S. 

St.  L.K.  &  N-W.  R.  R.Mr.  W.  E.  Cunningham. Supt. 

•*  ^      Mr.  a.  T.  Perkins Supt.  Term, 

**  Mr.  J.  A.  SoMERViLLE.   Agent. 

St.  L.  K.  C.  &C.  R.  R.Mr.  F.  X.  Roederer.  .   Agent. 

St.  L.  &  S.  F.  Ry Not  represented. 

St.  L.  Transfer  Co Mr.  A.  T.  Perkins. 


Term.  R,  R,  Ass*u. 
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Mr*  E.  Duklop Siipt. 

**  .  .  .Mr.  F.  X.  R0F.DERER.  .  .Agent. 

T,  St.  L.  &  K,  C.  R.  R.  Not  represented, 

*r.  H.  &  L  R,  R Mr.  O.  E.  Raidy   .    Trainmaster. 

Wabash  R.  R,  _  .  _  _  Not  represented. 

Wiggins  Ferry  Co*       ^  Mr,  (i.  L,  Sands.  ....  .Manager, 


Visitor*     MnW.  M,  PralL  Manager  Car  Service  Associa- 


lion. 


President :     The  minutes  of  the  last  meeting  were  sent  out 
'  at  the  usual  time^  and  if  there  are  no  objeetions  they  will  stand 
approved  as  printed, 

I'nder  the  head  of  Unfinished  Business  we  have  the  report 
made  by  committee  for  formulating  a  list  of  non- transferable 
commodities.  At  the  last  meetii;g,  as  you  remember,  a  resolu- 
tion was  passed  that  the  report  he  submitted  to  the  various  lines 
for  vote  by  letter  on  its  adoption.  Vote  has  been  received  from 
abont  nine  or  ten  lines,  I  believe,  and  the  Secretary  will  read 
the  result  of  the  ballot*  and  then  any  members  present  who 
have  not  voted  will  be  requested  to  do  so, 

I       Secretary:     The  following  roads  have  voted  in  thfe  affirm- 
ative: 
& 


St.  L,  &  S.  F.  R.  R,,  L.  &  N.  R.  R.,  Mo.  Pac.  Ry.,  C.  P, 


I 


r&  St.  L.  R.  R.,  Wabash   R,  R.,  U  E,  &  St.  L,  R.  R.,  M.  K, 
&T.  Ry.,  C.  B.  &Q,  R.  R. 

Mr,  Dnnlop:     Yon  may  record  the  Term' 1  R.  R.  Ass*n  as 
voting  in  favor  of  the  adoption  of  the  report, 

Mr.  Clarke:     The  M.  &  (X  will  vote* 'yes/'  but  want  to 
add  to  the  list: 

Sash  doors  and  blinds. 

Mall^ — In  sacks. 

Glucose — In  barrels. 

Hay, 

Flour — In  cloth  sacks. 


—  1^6  — 

Mr*  Raidy:  The  Vandalia  will  vote  **yes/'  with  one  ex- 
ception* We  ^vould  like  to  have  lumber  without  any  condi- 
tions added. 

It  IS  a  well-known  fact  that  lumber  is  a  very  slow  article  to 
transfer  and  expensive.  I  have  seen  a  number  of  cars  that  had 
three  and  four  kinds  of  lumber  on  each,  the  heaviest,  of  course^ 
on  the  bottom,  and  the  car  must  be  reloaded  in  the  same  man- 
ner. The  V-andalia  Line  thinks  the  list  is  all  right,  with  that 
one  exception,  and  we  would  like  very  much  to  have  that  added. 

Mr,  Sands:  We  are  not  sufficiently  interested  to  vote  on 
the  matter.  The  only  thiie  we  would  have  occasion  to  transfer 
would  be  in  case  of  wrecks^  etc. 

President :  Under  report  of  the  committee  there  may  still 
1>€  considerable  v^ariation  in  practice.  As  I  understand  it,  the 
acceptance  of  this  report  is  a  general  agreement  that  articles 
named  in  the  list  may  be  run  through  without  transfer,  the 
agreement  leaving  it  to  the  receiving  roads  to  transfer  these 
articles^  if  they  wish,  at  their  own  risk*  Our  road,  for  example, 
will  continue  to  transfer  a  good  many  articles  named  in  tlie  list, 
such  as  telegraph  poles,  pilings  dried  fruit,  etc,^  which  we  deem 
it  safe  to  transfer. 

It  appears  that  the  report  of  the  committee  is  adopted  by^ 
the  vote  of  a  large  majority  of  the  roads  interested.     There  are 
no  negative  votes,  and  the  Secretary  will  again  ask  the  C  &  A. 
B.  &  O.  S-W.»  Illinois  Central  and  T.  St.  L-  &  K.  C  (which" 
are  the  only  roads  which  have  not  voted)  for  their  votes. 

In  regard  to  the  proposed  additions,  a  list  of  them  should 
sent  out  by  the  Secretary  to  the  various  lines  to  be  voted  on. 

Mn  Mueller:  I  am  not  opposed  to  the  addition  of  the' 
articles  named  by  Mr.  Clarke,  but  I  am  very  much  opposed  to 
the  Vandalia  Linens  proposition,  for  the  reason  that  we  would 
suffer  severely  in  the  use  of  our  flat  and  coal  cars.  I  will  say 
that,  so  far  as  the  Mo.  Pac,  and  Iron  Mountain  are  concerned* 
we  are  not  in  favor  of  changing  the  article  of  lumber  as  it 
stands.  There  seems  to  be  no  good  reason  why  common  rough 
boards  should  not  be  transferred. 
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Mr*  Frederick:     I  believe  we  will  meet  with  objection^  so 
as  rough  lumber  is  concerned,  from  many  of  the  lines.      So 
far  as  oor  line  is  concernedj  we  would   be  willing    to  run  it 
through  without  transfer. 

President:     If  the  Vandalia  Line  wishes,  the  lumber  ques- 
tion can  be  voted  on  with  the  other  articles  proposed. 

Mr,  Mueller:     There  would  be  no  objection  to  the  Vandalia 
Line  running  cars  through  to  Vandalia  Line  points  proper,  but 
when  it  comes  to  Pennsylvania  points,  or  points  off  their  line, 
^that  is  another  question. 

^B        President:     If  there  is  no  objection,  lumber  will  be  added 
Bto  the  list  to  be  voted  on. 

If  there  are  no  further  remarks  on  this  matter,  I  will  say  we 
^^have  two  other  reporls  due  from  committees.      On  the  subject 
^kif   loading  and  unloading   carload    freight »  Mn  Davidson,  the 
■     chairman  of  the  committee,  is  out  of  the  city  and  has  sent  no 
report  of  the  committee.     I  will  say,  however,  that  the  com- 
mittee has  accumulated  quite  a  mass  of  statist ics»  which  show  a 
large  amount  of  money  is  being  paid  by  all  roads  for  loading 
and    unloading   carload    freight.       Report   shows  approximate 
number  of  cars  loaded  and  unloaded  per  year  and  approximately 
what  it  costs*     Doubtless  at  the  next  meeting  a  report  will  be 
presented.     As  Mr,  Davidson  is  not  here,  I  presume  there  is 
nothing  to  do  but  let  it  go  over, 
,  The  committee  on  storing  freight  will  also  make  its  report 

H^t  the  next  meeting. 

The  only  other  unfinished  business  we  have  is  the  announce- 
xiient  of  the  selection  of  Mr.  H.  C.  Barnard  to  read  a  paper  to 
represent  this  Division  at  the  annual  meeting  of  the  Association 
^t  Louisville  next  June.  The  subject  of  Mn  Barnard's  paper 
^iwill  be  submitted  to  the  Association  later. 

The  Secretary  will  read  such  correspondence  as  he  has. 


1 
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St.  Louis  National  Stockyards, 

Office  of  the  General  Manager. 

National  Stockyards,  111.,  March  2,  1900. 
Mr.  F.  E.  Anderson, 

Sercetary  C.  A.  of  R.  R.  O. 
De'ar  Sir :     I  hereby  beg  to  withdraw  the  membership  of 
this  company  from  the  Central  Association  of  Railroad  Officers. 
Kindly  acknowledge  acceptance  and  oblige, 

Yours  truly,  C.  T.  Jones, 

Gen.  Manager. 

President:     What  action  will  you  take  on  the  resignatiom 
of  the  National  Stockyards  Co.  ? 

Mr.  Raidy :     I  move  it  be  accepted. 

Mr.  Dunlop:     I  second  the  motidn. 

Motion  carried. 

President:     Has  any  member  any  new  business  to  offer?    I 
not,  a  motion  to  adjourn  will  be  in  order. 

Adjourned. 

A.  T.  Perkins,  F.  E.  Anderson, 

President.  Secretary. 
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KANSAS  CITY  DIVISION. 


-oceedlnss  off  the  Rcirular  Monthly  Meeting  of  the.  Kansat  City  DIvblon,  Central  Asao- 
clatlon  of  Railroad  Offlcera.  held  at  the  Coates  Houfe,  Kansas 
City.  Mo.,  March  14,  1900. 


The  meeting^  was  called    to  order    by   President    Rider   at 
2:15  p.  111. 

The  representation  was  as  follows: 

A.  T.  &  S.  F.  Ry Mr.  H.  W.  Sharp Supt.  Ter. 

C.  &  A.  R.  R (Not  represented.) 

C.  G.  W.  Ry (Not  represented. ) 

C.  M.  &  St.  P.  Ry Mr.  E.   D.  Wright.  .  .   Snpt. 

C.  R.  I.  &  p.  Ry Mr.  H.  W.  Given Div.  Supt. 

Mr.  J.  R.  Blair Supt.  Ter. 

H.  &  St.  J.  R.  R.   .    .  :    Mr.  J.  P.  Cummings.  .  .Agent. 

K.  C.  Belt  Ry Mr.  D.  W.  Rider Supt. 

K.  C.  F.  S.  &  M.  R.  R.   Mr.  H.  S.  Mitchell  .   Supt. 

Mr.  R.  V.  Miller Trainmaster. 

K.  C.  N.  W.  R.  R Mr.  R.  E.  Cahill Supt. 

K,  C.  P.  &  G.  R.  R.  .    (Not  represented. ) 

K.C.St.  J.  S:C.  B.  R.R.Mr.  J.  P.  Cummings.  .   Agent. 

K.  C.  Sub.  Belt  R.  R.    Mr.  F.  B.  Parker Gen'l  Supt. 

M.  K.  &  T.  Ry (Not  represented.) 

^•o.  Pac.  Ry Mr.  C.  E.  Carson Supt.  Ter. 

Mr.  R.  P.  IsiTT Agent. 
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St.  L.  &  S.  F.  R.  R.  .   Mr.  A.  O'Hara Supt. 

Union  Depot  Co Mr.  E.  J.  Sanford Supt 

Union  Pacific  R.  R.    .    (Not  represented.) 

Wabash  R.  R Mr.  Jas.  Laughlin Trainmaster. 

*'  Mr.  U.  B.  Darnall  . .  .Agent. 

Visitor:  Mr.  E.  E.  Mote,  Manager  Mo.  Valley  Car  Sen-- 
ice  Ass'n. 

President :  As  the  minutes  of  the  last  meeting  have  been 
printed,  unless  there  are  objections  they  will  stand  approved. 

Unfinished  Business. 
Secretary :     There  is  no  unfinished  business. 

Correspondence. 
Bill  for  Printing  Book  of  Bules. 

Bill  of  Tiernan-Havens  Printing  Co.,  amount,  $73,751  for 
printing  250  copies  of  new  book  of  rules,  was  read  and  ordered 
paid. 

Checking  Outbound  Shipments. 

Secretary :     As  instructed  at  the  last  meeting,  I  sent  to  all 
members  a  copy  of  the  resolution  adopted  at  that  meeting,  rela- 
tive to  discontinuing  the  checking  of  outbound  carload  freight «. 
together  with  a  copy  of  the  Western  Railway  Weighing  Asso- 
ciation agreement  to  be  signed  by  shippers.     I  have  received   ^ 
number  of  letters  on  the  subject.     Here  are  two  from  the  joir^ 
agent  of  the  Transit  Inspection  Bureau. 

Kansas  City,  Mo.,  March  i,  1900. 
Mr.  B.  H:  Garrigues, 

Secretary  C.  A.  of  R.  R.  O. 
Dear  Sir :     Your  favor  February  26,  with  copy  of  resolutio— ' 
adopted  relative  to  lines  declining  to  send  check  clerks  to  indu^ 
tries,  received. 


At  yesterday's  meetmg  of  the  local  committee  I  brought  the 
biibject  np  and  fpiind  that  all  lines  were  in  favor  of  this  move, 
but  that  some  of  them  had  received  no  official  notice  from  their 
operating  department  concerning  it,  and  1  think  it  would  be 
well  for  you  to  call  the  attention  of  the  diflferent  members  of 
your  Association  to  the  fact,  and  have  those  who  have  not 
already  furnished  their  nptown  offices  with  copy  of  this  resolu- 


tion do  so  at  once. 


k 


Yours  tnily^ 

(Signed)  G.  A.  Kimball. 

Joint  Agent. 


Kansas  City,  Mo*,  March  9,  1900. 
I     Mr.  B.  H,  Garrigues, 
H  Secretary  C,  A,  of  R.  R.  O, 

^H      Dear  Sir:  Referring  to  correspondence  relative  to  action  of 

^^he  superintendents  in  agreeing  that  check  clerks  would  not  be 

sent  out  to  check  contents  of  outbound  cars^  will  state  that  at 

meeting  of  the  Local  Freight  Agents  last  Tuesday  two  of  them 

slated  that  they  would  send  out  check  clerks  if  requested  by  the 

I      different  houses. 

^M  I  presume  the  action  of  Uiese  lines  has  been  reported  to  you, 
~  and  the  Western  Trunk  Line  Committee  requested  me  lo  ascer- 
tain from  you  in  just  what  condition  the  matter  now  stands. 
Is  it  understood  that  all  lines  will  send  out  check  clerks  when 
requested,  and  if  not  all  lines,  just  what  lines  have  announced 
their  intention  of  not  living  up  to  the  agreement? 

Yours  truly, 

(Signed)  G,  A,  Kimball, 

Joint  Agent. 

Also  the  following  from  Mr.  Mitchell,  of  the  K.  C,  F.  S, 

Ft.  Scott,  Kansas,  Feb.  28,  1900, 
Ml'-  B.  H.  Garrigues, 

Secretary  C.  A.  of  R,  R,  O. 
Dear  Sir:     Our  traffic  department  is  not  satisfied  with  the 
^^^angement  that  has  been  made  to  give  industries  executing 
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the  form  of  agreement  inclosed  with  your  letter  of  February  24 
clear  bills  of  lading  on  certificates  of  their  check.  In  the  oi>in* 
ion  of  that  department,  the  agreement  does  not  afford  sufficient 
protection- 
It  is  suggested  that  if  the  agreement  is  modified  so  that  the 
railroad  company  will  be  relieved  of  resi:)onsibility  for  any  short- 
age that  may  occur  under  the  shipper's  seals«  it  will  be  accept* 
able  to  our  company,  but  not  otherwise*  Until  some  such 
modification  is  made,  our  company  will  continue  to  furnish 
clerks  to  check  shipments  of  the  kind  that  the  arrangement  was 
intended  to  coven  Yours  truly, 

(Signed)  H,  S.  Mitchell, 

Superinleudent* 

The  Secretary  read  the  following  letter  and  circular  from 
the  Kansas  City  Transportation  Bureau: 

Kansas  City,  Mo.,  March  12,  1900* 
Mr.  D.  W,  Rider, 

President  C.  A.  of  R.  R,  O. 
Dear  Sir:     I  hand  you  herewith  copy  of  our  Circular  No. 
383,  which  was  issued  in  accordance  with  understanding  I  had 
with  yon  several  days  ago. 

Judging  from  replies  received  from  our  members  on  the  sub- 
ject,  all  lines  have  not  adhered  to  the  agreement  providing  for 
withdrawal  of  check  clerks  March  i,  I  think  if  an  extension, 
say  to  April  i*  was  granted,  and  we  are  able  to  advise  our  mem- 
bers  thereof,  there  %vill  be  little  diflScuIty  in  carrying  out  the 
proposed  arrangement.  The  plan  to  have  the  matter  thorougttly 
nnderstoed  before  enforcement  of  agreement  would  seem  to  rec- 
ommend itself  to  all  concerned. 

Will  you  kindly  see  that  this  matter  is  presented  to  your 
Associatiou  at  its  next  meeting,  which^  I  understand,  will  be 
held  on  Weduesday,  the  14th  inst.,  thereby  obliging. 
Yours  very  truly, 

(Signed)  W.  P.  Trickktt, 
Commissioner. 
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Circular  No.  293. 


To  all  Members : 

Such  of  our  members  as  have  been  accustomed  to  using 
check  clerks  from  local  freight  oflSces  of  the  various  lines  have 
doubtless  learned  of  the  agreement  which  provides  for  discon- 
tinuance of  this  service.  The  agreement  has  not  been  rigidly 
enforced,  however,  for  the  reason  that  no  notice  was  given  to 
shippers. 

Request  has  been  made  upon  the  railroads  for  postponement 
of  this  rule  in  order  to  afford  shippers  opportunity  to  prepare 
for  the  change. 

Enforcement  of  theT  rule  will  prevent  issuance  of  clear  bills 
of  lading,  except  where  shippers  avail  themselves  of  member- 
ship in  the  Western  Weighing  Association  (which  entails  no 
expense),  and  by  furnishing  a  loading  ticket  with  each  bill  of 
lading.  The  shipper  will  also  be  required  to  seal  the  car  when 
loaded.     (Seals  will  be  furnished  by  the  railroads  free  of  charge. ) 

On  inbound  cars  check  clerks  will  be  furnished  where  num- 
ber of  package  is  specified  and  consignee  is  not  a  member  of  the 
Weighing  Association.  Cars  billed  ''Shipper's  load  and  count" 
will  not  be  checked  by  the  railroads. 

Aside  from  requirements  connected  with  membership  in  the 
Weighing  Association  above  mentioned,  shippers  will  be  ex- 
pected to  afford  the  railroad  representatives  access  to  their  load- 
ing and  unloading  records  when  called  upon  to  do  so. 

It  appears  to  us  that  this  change  can  be  made  without  injury 
to  our  members,  and  that  the  new  arrangement,  when  perfected, 
will  save  time  and  annoyance  incident  to  procuring  check  clerks 
when  needed. 

As  previously  stated,  we  have  asked  the  railroads  to  post- 
pone date  of  change  until  our  interested  members  are  afforded 
opportiinity  of  completing  details  of  the  new  arrangement. 

Members  who  do  not  understand  the  matter  or  desire  more 
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specific  information  in  individual  cases  will  please  address  the 
undersigned.  (Signed)  W*  P.  Trickktt, 

Cojnmissioner. 
Kansas  City,  Mo,,  March  7*  1900, 


i 
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President:     I  understand  that  only  one  road  in  the  Associa- 
tion has  objected  to  this  arrangement ,  and  that  company  has 
agreed   to   come   int®   it   providing   the   arrangement   can  be    ^ 
modifiedp  ^ 

I  think  it  would  be  best  to  first  take  up  the  point  raised  by 
Mr>  Mitchell  and  see  whether  the  agreement  can  be  modified  to 
comply  with  the  wi&ihes  of  the  K,  C.  F.  S.  &  M.5  or  whethei 
the  other  roads  will  act  independent  of  them.  ■ 

Mr.  Mitchell:  1  was  not  present  at  the  last  meeting,  but  I 
either  introduced  or  seconded  a  resolution  offered  at  the  meet- 
ing before  for  tlie  appointnient  of  a  committee  to  consider  this 
subject,  and  if  I  had  been  here  at  the  last  meeting  I  think 
should  have  made  the  point  that  the  committee  had  taken  the' 
matter  up  in  an  entirely  different  way  from  that  contemplated 
when  the  committee  was  appointed.  The  idea  when  the  com- 
mittee was  appointed  was  that  it  should  confer  wuth  Mn  Horst- 
man,  of  the  Western  Weighing  Association,  with  a  view  to 
having  that  association  furnish  check  clerks  to  do  the  checking 
for  all  lines,  the  expense  to  be  prorated  on  the  basis  of  the 
number  of  cars  checked  for  each  line. 

Mr,  Riddell,  our  general  freight  agent i  is  the  man  who  has 
objected  to  the  arrangement  as  adopted  by  the  Association  at 
the  last  meeting-  The  point  he  makes  is  this:  If  the  shipper's 
load  and  count  is  accepted,  and  he  is  given  a  clear  bill  of 
lading  to  his  order,  and  he  draws  on  it  for  the  vahie  of  the  goodsj 
and  the  shipment  should  check  short  at  destination,  the  con- 
signee would  liold  the  railroad  company  responsible^  even  if 
the  car  went  through  under  original  seals.  He  claims  that  the 
railroad  company  should  have  some  sort  of  a  bond  or  guarantee 
from  the  shipper  that  he  will  stand  for  his  check,  providing  the 
shipment  goes  through  under  his  seals.     Nothing  whatever  is 
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on  this  point  in  the  Western  Weighing  Association  agree- 


As  I  understand  it,  the  weighing  association  agreement  we 
HAre  asking  these  firms  to  sijL^n  is  the  one  that  is  ordinarily  made 
^^to  cover  bulk  freight — stuff  that   is  consigned  by  the  carload 

without  reference  to  the  number  of  packages, 
f       Mr.   Edgecomb  aod   T   both  talked  with   Mr,    Riddell  and 
tried  to  change  his  view  of  the  matter,  but  still  I  had  to  admit 
that  he  presented  his  side  of  the  case  very  forcibly*     Of  course 
we  are  bound  by  his  view  of  it, 
■        Mr,  Parker:     How  does  your  company  settle  these  matters" 
in  the  case  of  packing  houses?     You  accept  their  check  now  in 
exactly  the  same  way  that  this  agreement  proxides, 

Mr,  Mithcell:  I  believe  the  packing  houses  have  made  such 
an  agreement  as  Mr,  Riddell  wants  these  people  to  enter  into; 
that  is,  if  a  shipment  goes  through  under  original  seals,  we  are 
not  responsible  for  any  shortage  that  may  check  out. 
B  Mn  Cunimings:  The  packing  houses  have  made  no  such 
agreement,  so  far  as  1  know, 

Mr,  Mitchell:  Why  should  we  not  modify  this  arrangement 
and  ask  the  signers  of  the  agreement  to  concede  the  point  Mr, 
Riddell  insists  upon ;  that  is,  that  the  shipper  will  be  respon- 
sible for  any  shortage  that  may  check  out  at  destinationi  if  we 
I  can  show  a  clear  sea!  record? 
Mr.  Isitt:  I  donU  believe  we  can  take  that  action  jit  this 
date.  The  committee  suggested  the  present  method  to  these 
gentlemen,  and  told  them  that,  it  was  subject  to  the  approval  of 
this  Association,  The  actioD  of  the  committee  has  been  ap- 
proved and  the  plan  put  into  operation  and  it  is  working  entirely 
satisfactorily,  I  don't  believe  we  could  go  again  to  these  people 
and  say  we  have  found  now  that  one  of  our  members  did  not 
agree  to  the  arrangement^  and  ask  them  to  sign  something  else, 
H  The  Ft-  Scott  &  Memphis  have  the  same  privilege  they  had 
when  the  packing  honse  checking  was  discontinued.  They  can 
protect  themselves  by  a  special  form  of  agreement  of  their  own 
|jf  they  want  to.     They  raised  the  same  objection  when   the 


—   zou  — 


checking  "was  discontinued  at  the  packing  house^  but  afterward 
they  saw  fit  to  coine  into  it. 

I  don't  know  of  any  dissatisfaction  among  the  shippers  ouj 
account  of  this  change,  except  one.  He  was  a  little  bit  niffled 
at  first  because  it  was  not  thoroughly  understood  on  account  of 
the  roads  themselves  having  been  late  issuing  instructions. 
The  few  firms  that  were  overlooked  by  the  committee  have  since 
joined  the  association »  1  per^^uaded  two  or  three  myself,  anc 
everybody  seems  satisfied* 

T  don*t  see  the  necessity  of  making  any  different  arrange- 
*ment  or  postponing  it.      It  has  been  going  along  now  for  four- 
teen days,  and  1  think  we  should  let  it  stand  where  it  is. 

It  is  a  matter  of  indifference  to  the  rest  of  the  roads  whethe 
the  Ft.  Scott  &  Memphis  comes  in  or  not.     1  don't  see  that 
will  hurt  anyl>ody.      It  will  certainly  be  no  accommodation 
shippers  to  liave  to  call  on  the  Memphis  for  check  clerks  anC 
not  have  to  with  other  lines.      It  might  make  a  difference  wit  I 
a  few  firms  who  have  to  take  * 'shipper's  load  and  count''  bills" 
of  lading,  but  they  are  very  few,  since  a  number  of  the  seed 
men,  some  of  the  Iride  men  and  practically  all  of  the  mills  are 
in  the  agreement. 

Mr,  Mitchell:     1  think  if  the  rest  of  the  lines  are  satisfic 
with  the  arrangenieut^  they  might  as  well  proceed  to  carry 
out.     If  our  people  want  to  fall  in  line  they  can  do  so* 

I  \vonld  like  to  ask  Mr.  Isitt  one  question,  and  that  is  this: 
Supposing,  under  tliis  arrangement >  you   should  accept  a  ship- 
ment of  carload  package  freight  from  some  industry  in  Kansas 
City  and  bill  it  through,  giving  a  clear  bill  of  lading,  and,  o^fl 
reaching  its  destination  under  loading  seals,  cousignee  shonl^^ 
check  the  car  out  short*  either  himself  or  the  check  clerk  of  th< 
delivering  road,  do  you  believe  that  you  could  come  back 
the  shipper  for  the  shortage? 

Mr.  Isitt:    That  is  the  way  we  look  at  it.     In  fact^  the  com^ 
mittee  w;as  satisfied  that  there  is  less  risk  attending  the  handling 
of   business  from  a  reputable  house  in  this  way  than  if   w|^| 
checked  it.      We  investigated  far  enough  to  know  that  the  men 
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we  send  out,  while  tliey  are  perfectly  honest  and  intend  to  do 
what  is  riglit,  will  accommodate  these  people  by  going  into  a 
car  and  checking  it  after  it  is  partly  loaded*  They  do  it  every- 
day. Now,  if  a  mistake  has  been  made  and  th^y  overlook  it 
and  confirm  the  shipper^s  cheeky  you  have  a  hard  time  convinc- 
ing them  that  a  mistake  has  been  made  in  loading  check.  But 
if  we  have  nothing  to  do  with  it,  they  check  the  car  themselves 
and  seal  it  with  their  own  seals;  if  there  is  a  shortage,  they  are 
likely  to  say^  '*  Well,  we  guess  w^e  made  a  mistake,*' 

Mr,  Carson;  I  will  say  for  Mr.  Milcheirs  information  that 
not  long  ago  we  had  a  claim  of  this  kind  where  a  shipment  had 
gone  to  some  sontheastern  point  tinder  original  seals  and  checked 
short,  and  the  Kansas  City  industry  insisted  on  their  claim  being 
paid*  It  went  back  and  forth  between  the  claim  departments 
of  the  interested  lines  and  finally  came  to  me,  I  went  to  the 
claimants  and  told  them  plainly  that  w^e  could  not  possibly  en- 
tertain the  claim;  that  we  could  show  that  the  car  went  through 
to  destination  under  original  seals.  After  talking  the  matter 
over»  the  reasonableness  of  my  position  was  so  clear  to  them 
that  they  withdrew  the  claim,  and  1  believe  that  ninety-nine 
out  of  a  hundred  would  do  the  same,  I  don*t  believe  we  need 
apprehend  any  trouble  along  that  line, 

Mr.  Isiit :  Wt:  might  go  further  and  say  that  if  we  should 
have  to  pay  a  claim  once  in  a  great  while,  and  we  had  cause  to 
suspect  that  it  was  an  unfair  claim,  w^e  have  the  privilege  then 
of  cuttini;  out  those  people  from  this  arrangement,  and  w^e 
would  have  saved  in  the  meantime  many  times  more  than  the 
amount  of  the  claim  in  not  furnishing  check  clerks. 

It  is  a  fact,  which  1  don't  think  can  be  disputed ^  tiiat  we 
haven  *t  paid  one  dollar  since  we  quit  checking  at  packing 
houses,  where  we  paid  ten  before,  and  we  hope  for  the  same 
results  with  these  other  firms. 

Mr.  Parker:  I  donH  see  that  the  other  roads  should  have 
any  objection  to  the  Ft*  Scott  &  Memphis  sending  out  check 
clerks  if  they  want  to.  It  would  not  give  them  any  advantage 
over  the  other  lines. 


—    208    — 


I 

I 


Mr.  Isitt:     It  would  help  the  other  roads. 

Mr.  Carson:  If  a  man  has  a  car  of  freight  to  load  and  has 
to  call  up  on  the  telephone  for  a  check  clerk  and  wait  until  the 
check  clerk  arrives  before  he  can  commence  loading*  it  certainly 
works  a  hardship  on  hinij  while^  if  he  can  load  the  car,  seal  it 
and  get  a  clear  bill  of  lading,  it  would  be  an  advantage.  I 
should  think  it  would  work  against  the  lines  who  furnish  check 
clerks. 

iMr.  Mitchell:  Is  it  my  understanding  that  each  of  these 
industries  will  have  to  provide  themselves  with  a  sealing  iron 
and  seals? 

Mr.  Isitt :  They  are  to  be  furnished  by  the  line  on  whose 
tracks  the  industry  is  located. 

President;  It  is  understood,  theUi  that  this  matter  will  be 
allowed  to  stand  as  it  is.  Mr.  Trickett,  of  the  Transportation 
Bureau,  has  helped  us  a  great  deal  in  this  matter,  and  he 
deserves  a  reply  to  his  letter  of  the  12th,  in  which  he  asks  that 
the  arrangement  be  postponed  until  April  i*  As  the  roads 
have  decided  that  it  does  not  make  any  difTerence  if  some  of 
them  wish  to  check,  but  that  the  others  will  go  ahead,  w^otild 
it  not  be  well  to  notify  Mr,  Trickett  of  this  action  and  ask  him 
to  use  his  influence  to  get  his  people  in  line  without  waiting 
for  April  i, 

Mr.  Isitt:  I  rather  think  Mr.  Trickett's  letter  is  based  upon 
the  objection  raised  by  one  firm.  This  firm  discussed  the  mat- 
ter with  me  a  few  days  after  the  first  of  March,  and  that  firm 
has  since  joined  the  Weighing  Association*  I  believe  Mr. 
Trickett  will  find  now  that  his  people  are  satisfied,  ^M 

President :  J  would  like  to  satisfy  Mr.  Trickett,  and  would  ^" 
suggest  that  the  committee  which  handled  this  matter  take  this 
correspondence  to  Mr.  Trickett  and  explain  to  him  the  action 
of  the  Association  today.  This  can  be  done  better  in  person 
than  by  correspondence.  If  there  is  no  objection,  will  the  com- 
mittee please  take  notice? 

Mr.  Cummings:     I  would  suggest  that  the  Secretary  be  in- 
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Fstnieted  to  reply  to  Mn  Kiinbal],  staling  that  there  is  only  one 
^line  which  is  not  working  under  this  agreement.  - 

Mr.  Isitt:  I  will  offer  an  amendment  to  Mr,  Cximmings' 
suggestion,  that  Mr*  Kimball  be  also  advised  that  at  this  meet- 
ing it  was  agreed  that  the  other  Hues  would  continue  to  observe 
this  rule,  regardless  of  the  fact  that  this  cue  line  had  not  ac- 
cepted it, 
B         President:     If  no  objection^  the  Secretary  will  advise  Mr. 

■  Kimball  accordingly. 

■  Pre 


Eeportt  of  Committees, 
Eeport  of  Committee  on  Gr&in  Boor  QueBtion* 
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President:  Is  the  grain  door  committee  ready  to  report? 
Mr,  Starr,  the  chairman  of  the  ccmuiittee^  is  not  here  today, 

Mr.  Isitt:  i  would  rather  Mr*  Starr  would  present  this  case. 
The  committee  hasn^t  anything  of  real  value  to  report,  and  Mr. 
Starr,  being  absent  from  the  city,  sent  the  papers  to  Mr.  F^ish, 
and  he  turned  them  over  to  me.  It  was  agreed  at  a  meeting 
held  by  the  committee  yesterday  that  we  explain  as  well  as  we 
could  to  the  meeting  today  how  far  we  had  progressed  with  this 
matter  and  to  request  a  full  discussion  and  see  if  we  can  not  be 
given  some  thoughts  that  will  help  us  to  determine  what  ought 
to  be  done  with  this  request  of  the  grain  men. 

We  hired  a  man  to  collect  data  as  to  the  number  of  grain 
doors  in  cars  of  grain  unloaded  at  the  elevators,  the  number 
that  were  saved  in  condition  to  be  used  again »  and  the  number 
of  new  doors  required  in  cars  loaded  out,  but  I  am  sorry  to  say 
that  his  report  is  of  little  value  to  us  in  determining  what 
should  be  done,  because  the  check  was  made  at  a  time  when 
there  was  very  little  business  moving,  and  our  man  had  to  wait 
around  a  whole  day  at  some  of  the  elevators  to  get  three  or  four 
cars,  so  that  he  did  not  get  enough  cars  on  which  to  base  any 
calculations.  For  that  reason  we  do  not  propose  to  present  his 
report  here.     We  did  ascertain  one  fact  of  some  valuci  and  that 


is,  that  there  is  one  elevator  in  town  thai  never  biiysiiany  grain- 
door  hnnber  at  all.      That  is  the  Union,     ^he  grain  men  com- 
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bat  that  statement 
losses  from  their  elevators,  as  we  have  to  do  with  the  Union, 
that  they  will  get  along  without  any  lumber  They  claim  that 
the  I'nion  Elevator  does  not  properly  cooper  their  car^.  The 
committee  was  not  in  position  to  say  whether  that  was  so  or 
not,  but  we  are  rather  inclined  to  think  that  the  fact  that  this 
elevator  ba?i  experienced  and  careful  men  to  look  after  the 
coopering  has  a  good  deal  to  do  with  their  not  buying  any 
him  her. 

The  committee  had  a  meeting  about  two  weeks  ago  with 
the  grain  men  and  they  simply  rehashed  what  they  said  here  at 
the  Association  meeting.  We  have  been  unable  to  get  any  data 
before  us  to  show  what  we  ought  to  pay  them  for  these  grain 
doors.  One  point  that  has  been  brought  out  is  the  Fact  that  a 
few  of  the  lines  supply  all  of  the  grain  doors  to  the  elevators 
and  they  use  these  doors  and  charge  them  up  to  the  lines  taking 
the  grain  out.  The  grain-carrying  lines  are  getting  nothing  for 
the  doors  they  lose.  There  is  a  general  feeling  among  the  lines 
that  bring  the  grain  in  that  they  ought  to  get  some  compensa- 
tion for  these  doors. 

As  I  remarked  when  I  commenced,  the  committee  is  unable 
to  see  their  way  out  of  it  or  present  a  theory  for  the  solution  of 
the  question.  We  feel  considerably  embarrassed  because  we 
have  sat  and  looked  wise  for  three  or  four  hours  once  or  twice  a 
week,  and  we  are  no  nearer  than  when  we  commenced.  Perhaps 
some  of  you  j^entlemen  have  studied  this  question  out  and  will 
be  able  to  offer  us  something  to  work  upon* 

Mr,  Carson :     1  would  like  to  ask  if  the  committee  has  cd~ 
sidered  the  arrangement   in   effect   between   the  Chicago  lines* 
which  was  made  by  the  general  superintendents  and  approved 
by  the  general  managers^  providing  for  the  payment  of  35  cents 
per  door  and  no  more  than  four  doors  to  a  car? 

Mr*  Isitt :  Yes,  the  committee  thought  that  a  good  way  out 
of  iti  but  we  are  not  in   position  to  give  any  reason  why  we 
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should  make  just  such  a  charge;  in  fact,  we  cau  figure  it  down 
to  less  than  25  cents*  and  the  j^rain  men  can  figure  it  up  to 

Mr*  Ctimmings:     I  think  while  we  are  settling  this  matter 

we  should  settle  it  not  ouh'  for  the  elevator  people,  but  also  for 
the  grain-carrying  roads,  I  mean  the  lines  carrying  the  grain 
into  Kansas  City.  The  Santa  Fe,  Missouri  Pacific,  Rock  Island, 
Union  Pacific  and  Burlington  carry  the  bulk  of  the  grain  into 
Kansas  City,  and  it  is  quite  a  heavy  tax  upon  them,  this  grain 
door  question.  Tliey  ha\e  to  e^iuip  their  cars  at  country  sta- 
tions at  an  average  expense,  according  to  the  investigation  made 
by  the  commit  lee,  of  about  50  cents  per  car.  Tlie  Burlington 
brings  in  about  ten  thousand  cars  of  grain  per  year,  and  it  costs 
tliem  $5,000  per  year  for  ^rain  doors.  We  liaven't  an  elevator 
on  our  tracks,  and  I  think  sixty  percent  of  these  cars  go  to 
elevators,  so  that  we  pay  out  about  $|,ocx3  per  year  for  grain 
doors  at  country  points  for  cars  going  to  elevators  at  Kansas 
City  that  we  never  do  get  back,  I  douH  know  how  much  grain 
we  carry  out  of  Kansas  City;,  it  is  so  small  that  I  haven't  any 
figures  on  it.  But  if  we  do  carry  otit,  say  one  liundred  cars 
per  year,  we  pay  25  or  50  cents  per  car  to  elevators  for  cooper- 
ing them*  whether  they  have  doors  when  they  are  set  to  the 
switching  lines  or  not.  Therefore  we  are  paying  both  ways. 
We  are  out  50  cents  on  cars  coming  in  and  we  pay  50  cents  per 
car  on  all  we  get  out  of  elevators.  That  is  the  position  of  the 
Burlington.  The  other  four  incarrying  lines  are  in  the  same 
position,  While  the  elevators  here  base  some  cause  for  com- 
plaint, I  believe  the  five  grain  lines  have  greater  canse>  There- 
fore I  think  this  matter  ought  to  be  settled  satisfactorily  to  the 
^rain^carrying  lines»  as  wel!  as  the  elevators. 

There  is  only  one  solution,  as  I  see  it,  and  that  is  to  take 

^^  the  truest iun  of  stripping  inljound  cars  and  coopering  outbound 

^■cars  out   of  the  hands  of  the  elevators  and  putting  it  in  the 

hands  of  the  railroads  on  whose  tracks  the  elevators  are  located, 

f    believe  it  can  be  done  so  tliat  the  outbound  carrying  lines  will 

pay  about  the  same  for  grain  doors  that  are  put  in  their  csix$, 


* 


I 


212   — 


that  they  have  been  paying  in  the  past^  and  at  the  same  time 
the  inbound  carrying  lines  will  get  souiething  fpr  the  dooo 
taken  out  of  cars  under  this  arrangement,  which  they  do  ncrt 
get  now.  ^U 

My  idea  would  be  for  the  switching  line^ — by  that  I  meai^H 
the  Hue  on  whose  tracks  the  elevator  is  located — to  strip  all  cars 
of  grain  doors  w^hen  unloaded  at  the  elevators,  and  allow  the 
line  bringing  the  car  into  Kaunas  City  so  much  for  boards  and 
so  much  for  every  door  taken  out  of  their  cars  in  good  shape. 
In  equipping  cars  for  outloading  have  the  switching  line  charge 
the  road  carrying  the  grain  out  the  actual  cost  with  lO  percent 
added.  lu  that  way  it  would  be  fair  to  both  the  inbound  line 
and  the  outbound  line.  The  elevator  would  have  nothing  what- 
ever to  do  with  the  coopering  of  the  cars.  ^1 

There  is  another  reason  why  this  should  be  done,  and  tha^" 
is  that  the  outbound  lines  are  in  the  market  for  bulk  grain,  and 
it  is  their  duty  to  equip  the  cars  properly  with  grain  doors  and 
cooper  them,  and  as  long  as  they  allow  the  elevators  to  perforni 
that  duty  we  are  going  to  have  this  grain  door  question  come 
up  periodically.  The  elevators  are  doing  work  that  properly 
belongs  to  the  railroads. 

I  would  recommend  that  this  Association  pass  a  resolutioa 
requesting  the  switching  roads  npoti  whose  tracks  elevators  arc 
located  to  take  charge  of  this  coopering  matter,  and  equip  all 
cars  loaded  at  their  elevators  with  grain  doors,  charging  the  roads 
carrying  the  grain  out  of  Kansas  City,  and  at  the  same  time 
take  charge  of  the  stripping  of  the  cars  going  into  elevators, 
allowing  to  the  incarrying  lines  a  reasonable  compensation  for 
the  second-hand  doors. 

President:  I  think  that  proposition  needs  looking  into  a 
good  deal  before  it  is  adopted. 

In  the  first  place,  elevators  are  not  the  only  people  that  take 
grain  doors.  Along  nearly  all  the  railroads  there  are  numerous 
small  houses  that  have  been  constructed  from  grain  doors  stolen 
from  cars.  Until  it  is  possible  to  stop  the  pilfering  of  these 
grain  doors  from  cars  in  Kansas  City,  the  grain  door  question  is 


—  aij  — 


^^oing  to  be  open  to  dispute.  Again,  to  ask  the  switching  roads 
^to  cooper  cars  and  furnish  grain  doors  and  charge  out  the  cost 
to  the  lines  carrying  the  grain  would  involve  a  good  deal  of 
expense,  and  at  times  the  bills  rendered  for  this  work  will  be 
questioned,  which  will  cause  trouble  and  correspondence.  Some 
lines  may  say  that  sucii  and  such  a  car  was  thoroughly  coopered, 
the  floors  were  good  and  it  had  grain  doors  in  it,  but  by  the 
time  the  car  reaches  the  elevator  on  the  switching  road,  some- 
body has  pounded  a  hole  in  the  floor  and  stolen  the  grain  doors, 
and  all  this  will  bring  about  a  good  many  disputes  as  to  the 

I  correctness  of  the  bills. 
I  Now,  if  you  pnt  this  into  effect,  the  switching  line  that  has 
an  elevator  on  its  tracks  has  got  to  put  on  men  to  do  this  work, 
and  they  will  have  to  furnish  a  man  to  watch  these  grain  doors, 
in  addition  to  the  man  who  coopers  the  caris,  and  furnish  lum- 
ber to  make  grain  doors.  And  to  do  this  that  road  has  got  to 
be  absolutely  trusted  to  render  correct  bills.  Otherwise  they 
can't  afford  to  do  it. 

The  statement  made  by  Mr.  Cummings  about  the  grain  lines 
bringing  the  g^ain  in  furnishing  doors  at  country  points  is  per- 
haps true,  but  they  get  paid  for  bringing  the  grain  to  Kansas 
City,  and  if  they  take  tlie  grain  out  again  it  is  a  transaction 
similar  to  the  first  one,  and  I  don't  think  that  should  enter  into 
the  question.  There  is  only  one  proposition^  and  that  is  the 
question  of  coopering  cars  and  furnishing  grain  doors  for  out- 
bound shipments.  Of  course  a  carrying  line  that  has  an  elevator 
on  its  tracks  might  very  properly  do  this  work,  but  a  switching 

^line  that  depends  on  a  switching  revenue  can't  do  it. 

H  Mr,  Cummings:  I  donH  think  they  should  do  it  for  nothing. 
The  idea  is  that  they  will  be  compensated  absolutely;  that  they 
will  not  be  out  one  cent.  They  should  put  on  siifficient  force 
to  take  care  of  the  grain  doors  removed  from  cars*  sufficient 
force  to  watch  the  grain  doors  and  see  that  they  are  not  stolen, 
and  the  railroads  against  whom  they  render  bills  should  pay 
them  without  question.  If  we  can't  be  honest  with  one  an- 
other, how  can  we  expect  others  to  be  honest  with  us? 
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While  it  may  iocrease  the  cost  of  coopering  outbound  carsj 
I  think  that  it  should  be  increased  if  the  conditions  demand  it. 
The  elevator  people  have  shown  this  committee  that  they  are 
not  nearly  compensated  at  25  cents  per  doon  If  it  costs  a  dol- 
lar, or  even  two  dollars,  to  equip  ontbound  cars  with  grain  doors 
and  cooper  them,  I  believe  the  line  carrying  the  grain  out  of  1 
Kansas  City  ought  to  pay  iu  I  also  believe  that  the  line  bring- 
ing the  grain  in  should  get  something  for  their  grain  doors 
which  are  stripped  from  cars  at  elevators.  They  have  gone  to 
the  expense  of  equipping  the  car  in  the  country^  and,  although 
they  hav^e  enjoyed  the  haul  into  Kansas  City,  I  think  they 
should  be  compensated  for  the  doors  removed  from  their  cars. 

If  the  Imes  taking  the  grain  out  of  Kansas  City  pay  a  dollar 
or  more  per  car  for  equipping  cars  with  grain  doors  and  coopering 
them,  they  Have  the  privilege  of  billing  against  every  road  that 
hauls  the  car  to  destination  for  their  proportion  of  the  expense 
on  a  revenue  basis*  ■ 

Mr,  Carson :  It  seems  to  me  that  the  proposition  of  Mr.  | 
Cummings  is  a  very  reasonable  one*  We  should  not  object  to 
paying  the  actual  cost  of  the  doors.  The  lines. that  carry  the 
grain  out  and  those  that  bring  it  in  should  have  some  compen- 
sation for  the  doors  taken  out  at  elevators,  I  believe  that  this 
is  the  only  solution  of  the  question  and  tlrnt  we  should  agree 
upon  something  along  those  lines.  We  can't  tell  just  what  it 
would  cost^  because  we  don*t  know  how  many  men  would  be 
required  to  do  this  coopering  at  the  elevators.  It  might  be  that 
in  some  cases  one  man  would  be  able  to  take  care  of  a  couple 
of  elevators,  and  at  other  large  elevators  it  would  be  necessary 
to  have  one  man  devote  his  entire  time  to  the  work*  The 
expense  of  the  doors  would »  of  course,  \ary  according  to  the^ 
amount  of  work  put  on  them.  ^ 

Mr,  Mitchell :  Why  wouldn^t  it  be  a  good  idea  to  have  the 
representative  of  every  line  on  which  elevators  are  located  look 
into  this  matter  and  take  it  up  with  his  car  department,  with 
a  view  to  ascertaining  just  how^  economically  this  work  could 
be  done,  and  then  communicate  our  findings  to  the  committee? 
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This  would  give  the  committee  some  further  material  to  work 
on,  and  enable  them^  perhaps,  to  make  a  report  at  the  next 
meeting* 

Mr,  Blair:  We  have  one  elevator  on  our  line,  and  it  is  a 
B^^ery  easy  matter  to  handle  what  they  load  out  over  our  line. 
We  positively  won't  pay  a  cent  for  grain  doors.  We  have  a 
man  who  is  located  at  our  scalehouse,  close  to  the  elevator,  and 
whenever  they  are  loading  grain  for  onr  line  he  inspects  every 
car,  and  where  they  furnish  grain  doors  we  pay  them  back,  door 
for  door  and  board  for  board.  In  the  ten  years  that  I  have 
watched  that  elevator,  I  never  knew  them  to  buy  a  board  of 
any  kind,  shape  or  size. 

Mr,  Cummings:  If  the  Rock  Island  can  regulate  it  for 
themselves,  they  can  for  all  lines.  1  believe  the  Santa  Fe  could 
do  the  same  with  their  two  elevators;  the  Scott  could  do  it 
with  their  elevators  at  Rosedale.  There  is  a  question  about  the 
Suburban  Belt,  because  their  elevators  are  widely  separated.  It 
would  cost  more  to  equip  outbound  grain  cars  at  their  elevators 
than  it  would  if  they  were  closer  in,  but  whatever  it  might  be, 
it  should  be  borne  by  the  roads  carrying  the  grain  out, 

Mr.  Parker:  It  would  take  from  two  to  four  men  to  look 
after  the  elevators  on  our  line. 

P(  President   Rider  having  an   appointment  which  made  it 
necessary  for  him  to  leave,  Vice-President   O'Hara   took   the 
I      chair  and  presided  until  adjournment*) 

H        Mr,  Parker;     I  believe  the  idea  suggested  by  Mr.  Mitchell, 

to  have  each  line  that  has  elevators  located  on  its  track  look 

mto  the  matter  of  expense  and  report  to  the  committee,  is  a 

f^ood  one. 

^p      Mn  Mitchell:     I  move  that  the  representative  of  every  line 

^S     this  Association  on  whose  tracks  elevators  are  located    in 

^^Usas  City  b«  requested  to  confer  with  his  mechanical  depart- 

m^nt  and  report  to  Mr.  W*  H*  Starr,  chairman  of  the  committee, 

'^y   the  first  of  April,  the  feasibility  of  Mr.  Cnmmings'  plan,  and 

st^te  what  the  expense  for  labor  per  car  %vould  probably  be, 

Seconded  by  Mr,  Carson  and  carried. 


•o 
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New  BueinfiBB. 


Refund  of  Car  Bental,  X,  C.  F.  8.  &  H. 


Mr.  Mitchell :  I  would  like  to  ask  the  Association  for 
authority  to  remit  I3.00  car  rental  charged  by  us  for  the  use 
of  a  car  in  a  local  switch  movement  at  Rosedale,  The  move 
was  made  for  an  elevator  which  is  owned  by  our  company  and 
leased,  and  we  haven't  provided  any  way  by  which  wagons  can^ 
get  to  and  from  the  elevator  handily-  In  consequence  of  this 
the  elevator  had  to  use  a  cat  for  a  local  movement  from  the 
elevator  to  a  track  in  the  yard  which  was  accessible.  Besides 
the  regular  switching  charge,  they  paid  the  $3.00  car  rental 
charge.  The  elevator  is  not  in  that  kind  of  business  ordinarily, 
but  in  this  case  furnished  a  carload  of  white  com  to  a  dealer 
who  could  not  get  it  from  other  source. 

Mr.  Carson:      I  move  that  the  K,  C  F.  S.  &    M.  be  per- 
mitted to  refund  the  car  rental. 

Seconded  and  carried. 

Adjourned.      Date  of  next  regular  meeting,  April  it. 

D.  W.  Rider,  B,  H.  Garrigchs, 

President.  Secretary, 
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LOUISVILLE  DIVISION. 


TiM  R«fubir  Monthly  Meetliiff  of  the  Central  Ajeoclntlon  of  RnllroMl  Officers.  LouUvlile 

Division,  was  held  at  the  office  of  the  Secretary,  Room  70a.  The  ColumMa 

BulMlnff,  Louisville.  Ky..  Wednesday.  March  14. 1900. 


The  meeting  was  called  to  order  at  lo:  35  a.  m.,  with  Presi- 
dent Akers  in  the  Chair. 

The  roll  call  showed  the  following  representation : 


B.  &  O.  S-W.  Ry . .  .  . 

C.  &  O.  Ry 

C.  C.  C.  &  St.  L.  Ry. 
C.  I.  &  L.  Ry. 


I.  C.  R.  R. . . . 

L.  &  N.  R.  R. 


L.  E.  &  St.  L.  R.  R. 
L.  H.  &  St.  L.  Ry... 
P.  C.  C.  &  St.  L.  Ry. 
Southern  Ry 


.  .Not  represented. 
.  .  Mr.  M.  L.  Akers. 
. .  Mr.  M.  L.  Akers. 
.  .Mr.  W.  H.  Newman. 
.   Mr.  B.  O'Bannon. 
.  .  Not  represented. 
.  .Mr.  C.  J.  Klein. 
. .  Mr.  J.  G.  Clifford. 
. .  Mr.  W.  K.  Morley. 
. .  Mr.  a.  M.  McCracken. 
.  .Not  represented. 
. .  Mr.  H.  B.  Spencer. 


The  reading  of  the  minutes  of  the  previous  meeting  was 
dispensed  with,  and  they  were  ordered  approved  as  printed. 

Under  the  head  of  Unfinished  Business  the  Secretary  re- 
ported that  all  roads  had  voted  **Aye"  on  the  letter  ballot  sent 
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out  regarding  the  adoption  of  the  report  of  the  commi 
the  subject  of  furnishing  labor  to  load  and  unload  freight  on 
team  tracks,  the  vote  of  the  L.  E.  &  St*  L<  bcit'g  conditioned 
on  all  other  roads  voting  **Aye.  *' 

The  Secretary  was  instructed  to  notify  the  Local  Freight 
Agents*  Association  of  the  action  of  this  Association  in  refer- 
ence to  this  subject,  tlie  rules  to  take  eflfect  upon  the  receipt 
of  notice. 

The  Secretary  announced  tlie  following  vote  on  the  letter 
ballot  on  the  establishment  of  a  **Car  Foremen  &  Inspectors' 
Association  at  Louisville/* 

O.  Ry 

R,,    P, 

R.  R., 


C.  C.  a  &  St.  L.  Ry,, 
C.  C.  &  St.  L.  Ry.  and 
L.  E.  &  St,L.  R.  R.  and 


B.  &  O.  SAW  Ry.,  C.  it 
C.  L  &  U  Ry^  L.  &  N.  R 
Southern  Ry.,  *'Aye."  L  C 
L.  H.  &  St.  L.  Ry.,  *VNay.^* 

On  motion  the  subject  was  referred   back  to  the  committ 
for  further  report* 

The  Secretary  announced  that  all  roads  had  voted  **  Aye*' 
on  the  letter  ballot  sent  out  regarding  the  adoption  of  the  pro- 
pc^ed  switching  rules,  and  that  he  had  received  letters  from 
Mr.  Harahan  and  Mr,  Taylor,  advising  that  the  K,  &  I.  Bridge 
Co,  and  the  Louisville  Bridge  Co-  had  acquiesced  in  the  adop- 
tion. 

It  was  decided  that  the  rules  should  take  effect  April  i,  and 
that  the  Secretary  should  have  i,ooo  copies  in  pamphlet  form 
printed- 

The  following  letter  from  Mn  Fritch  was  read  by  the  Seer 
tary: 

March  8^  igoo, 
Mn  M.  L*  Akers, 

President  C-  A.  of  R.  R.  O.,  Louisville  Division, 
Louisville^  Ky* 
Dear  Sir:     I  beg  to  request  if  it  is  not  possible  to  make 
time  of  the  meetings  of  Louisville  Di vision »  Central  Association 
of  Railroad  Officers,  I  too  p.  m.  instead  of  io;oo  a.  m. 

It  is  inconvenient  for  me  and,  I  thinks  others  of  the  non- 
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resident  members  lo  reach    Louisville  at  10:00   a.  nji,  which 
"^necessitates  our  remaining  up  nearly  all  night  to  reach  Louis- 
ville at  that  hour.  Yours  truly, 

(Signed)  L.  C.  F hitch. 

The  time  of  the  meetings  being  Sixed  by  the  by-laws,  and 
t  being  provided  that  any  change  in  the  by-laws  shall  be  made 
only  after  notice  at  a  previous  meetingi  it  was  moved  and  sec- 
onded that  the  change  of  the  time  of  the  monthly  meetings  of 
the  Louisville  Division  of  the  Central  Association  of  Railroad 
Officiers  to  the  second  Monday  in  the  month  at  2:00  p,  m»  be 
considered  at  the  next  regular  meeting  on  April  11,  190P* 

Carried. 

Mr,  Morley  placed  the  name  of  Mr,  B,  S.  Josselyn,  Agent 
for  purchasers  of  the  K.  &  L  Bridge  and  Terminals,  in  nomina- 
tion for  membership  in  this  Division,  The  nomination  was 
seconded  and  Mr.  Josselyn  unanimously  elected. 

Mr.  Klein  nominated  Mr:  M,  RobertSi  of  the  L-  &  N.  R. 
R.,  for  membership.  The  nomination  was  seconded  and  Mr. 
Roberts  unanimously  elected, 

Mr.  Josselyn  was  added  to  the  committee  on  arrangements 
for  the  annual  meeting  of  the  Central  Association  of  Railroad 
Officers,  to  be  held  in  Louisville,  July  17  and  i8,  1900, 

The  following  motion  was  offered  by  Mr,  Spencer: 

*'I  move  that  a  fund  of  $275,00  be  established  by  having 
the  Secretary  add  $25.00  to  the  bill  of  each  company  for  the 
month  of  April,  and  that  this  fund  be  used  towards  defraying 
the  expenses  of  the  Entertainment  Committee  of  the  Central 
Association  of  Railroad  Officers^  Louisville  Division,  on  account 
of  the  annual  meeting  of  the  Central  Association  of  Railroad 
Officers,  to  be  held  July  17  and  18/' 

Seconded  and  carried. 


^m       Secor 

^M       Adjourned  11  45  a, 

^■M,  L.  Akeus, 
^^  President. 

■  - 
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Kansas  City,  Mo,|  April  14,  iqcn:*, 
o  the  Officers  and  Members  of  the  Central  Association  of  Rail- 
road Officers; 
As  has  already  been  announced,  the  annual  meeting  this 
year  will  beheld  at  Louisville  July  17  and  18.  This  city  is 
centrally  located,  and  can  be  reached  in  a  night^s  ride  from 
nearly  all  of  the  territory  covered  by  the  Central  Association, 
and  it  is  hoped  that  you  will  make  this  annual  meeting  the  best 
in  the  history  of  this  Association  by  giving  it  a  good  attendance 
and  your  active  participation  in  the  questions  which  will  come 
up  for  discussion. 

The  Executive  Committee  has  provided  for  a  paper  by  Mr, 
Josiah  Flynt  Willard  on  the  subject  of  **  Policing  the  Rail- 
roads,*^ which  we  are  sure  will  prove  most  interesting  and  in- 
structive. Mr.  Willard  is  an  entertaining  writer,  and  is  prob- 
ably the  best  authority  in  the  country  on  the  * '  Railroad  Tramp. '  * 
Mr*  W.  M,  Prall,  manager  of  the  Central  Car  Service  As- 
soctation  at  St*  LfOUts,  will  favor  us  this  month  with  the  first  of 
a  series  of  papers  on  the  subject  of  '*The  Terminal  in  its  Rela- 
tion to  the  Transportation  Problem/^  which  we  have  no  donbt 
will  be  read  with  great  interest  and  profit  by  alL 

Respectfully  submitted* 

C.  E.  Carson, 

President » 


J 
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THe  Tarminal  in  its  Eelation  to  the  Transportation  FroMim. 

(FlltST  PAPER.) 

BY   W-    M.    PRALL,    MANAGER    CENTRAL   CAR   SERVICE   ASSOCl 
ATION,   ST.   LOUIS. 


4 


It  hardly  &et;ms  possible,  in  these  days  of  immense  expendi- 
1 11  res  for  transportation  of  freights,  when  railroads  absorb  so 
many  hundreds  of  millions  of  dollars  of  the  capital  of  all  civil- 
ized countries,  and  with  the  contact  and  constant  rubbing  of 
brain  with  brain  to  the  end  of  decreased  expense  in  operatiooi 
to  believe  that  the  relation  of  the  terminal  to  the  transportation 
problem  is  still  unsolved. 

It  is  hard  to  change  ideas  that  become  incorporated  into  the 
life  of  any  people,  and  many  of  the  methods  of  stage-coach  days 
still  remain  with  us  as  a  brake  upon  the  vehicle^  preventing  th^^ 
full  desired  efficiency  and  the  maximum  returns.  ^ 

Railroading  is  becoming  a  profession*  In  engineering  and 
construction  it  is  a  science  which  requires  the  best  knowledge 
and  best  teachings,  while  it  demands  the  strongest  and  broadest 
minds  to  properly  understand  its  necessities  and  finance  its 
operations*  It  has  many  standards,  but  it  is  sadly  deficient  in 
a  proper  understanding  of  its  operating  necessities  as  applied  to 
Its  purely  operating  departments.  We  can  apply  fixed, rules 
under  some  but  not  under  all  conditions.  We  can  plan  for  ou^f 
bridges,  for  our  equipment,  for  our  roadbeds*  We  can  apply 
fixed  rules  to  the  subordinates  to  the  end  of  the  highest  effi- 
ciency through  a  subdivision  of  labor;  but  there  is  now  and  al- 
ways will  remain  a  demand  for  the  personal,  and  that  deraan^H 
for  a  personal  knowledge  and  a  personal  strength  is  particularly 
needed  at  our  terminals. 

We  speak  of  a  man  as  peculiarly  fitted  for  the  medical  or 
legal  profession  ;  of  a  man  who  inherently  understands  the  laws 
pertaining  to  commercial  life;  of  a  man  naturally  a  leader  of 
men,  born  to  command  our  armies  and  our  navies,      But  we 


know  that  all  men  are  not  capable  of  using  the  best  energies 
and  knowledge  of  those  who  are  dependent  upon  theni)  there- 
fore we  respect  a  man  of  strength  and  great  executive  ability, 
whenever,  in  the  course  of  events,  it  becomes  possible  for  him 
to  demonstrate  his  strength  by  the  solving  of  some  difficult 
problem. 

Executive  railroading  requires  a  dual  brain,  A  man  must 
be  able  to  suggest  quickly,  to  decide  quickly;  he  must  be  a  man 
of  war  as  well  as  a  man  with  an  analytical  mind.  He  must 
have  the  faculty  of  quickly  digesting  and  understanding  a  situ- 
ation, and  he  must  exercise  that  peculiar  power  at  a  terminal 
more  often  and  more  quickly  than  in  any  other  position  in  the 
service  in  which  he  may  be  placed. 

No  matter  what  may  be  the  efficiency  of  those  in  charge  of 
the  main  line,  of  those  who  are  responsible  for  the  transporta- 
tion in  the  train;  their  efficient  service  is  entirely  dependent 
upon  the  delivery  to  them  in  a  proper  manner  of  cars  properly 
labeled,  marked  and  billed^  to  the  end  of  intelligent  instructions 
to  be  intelligently  fulfilled,  and  the  service  is  rarely  completed 
nlil  the  final  delivery  at  the  terminal,  to  the  end  of  the  relief 
of  the  railroad^s  equipment  for  its  return  to  service,  and  when 
that  situation  is  complicated  with  the  fact  of  the  enormously 
increased  expenditures  for  proper  terminals,  we  begin  to  under- 
stand why  there  is  a  continual  looking  forward  to  the  consum- 

^Kination  of  a  better  system  for  the  handling  of  the  car  and  a  more 

^■definite  fixing  of  responsibility. 

^B  The  greatest  evil  in  a  terminal  is  the  storage  practice.  The 
storing  of  lading  in  the  cars  or  in  railroad  warehouses,  necessi- 
tating continuous  switching  and  reswitching  of  the  loaded  carsj 
with  the  continual  delays  to  the  service  arising  from  the  respon- 
sibility and  the  trouble  in  the  handling  of  the  stored  freights 
that  are  sometimes  in  the  warehouse  and  more  often  overflowing 

^_from  the  warehouse  to  the  cars  on  the  tracks, 

^P  There  was  a  time  when  it  was  considered  'Va  small  matter^* 
to  store  freight  for  the  accommodation  of  the  consignee.  '*  All 
that  was  necessary'^  was  to  hold  the  car  after  its  arrival  at  desii- 
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nation  or  hold  it  indefinitely  before  forwarding  to  destination, 
**Certainly  it  would   be  an  advantage  to  the  stronger  lines  to       I 
build  cars  for  the  convenience  of  their  patrons/'  and  the  cars       , 
were  built^  were  loaded,  were  transported  to  destination,  then 
placed  on  outlying  tracks,  which,  becoming  congested ^  neces- 
sitated that  they  should  be  held  on  other  tracks  necessary  for 
proper  making  up  of  trains,  until  finally  there  was  a  demand^— 
for  enlargement  of  the  terminal,  ^M 

Then  followed  the  building  of  larger  warehouses  so  the  cars 
could  be  unloaded t  and  the  lading  there  stored  for  the  conven- 
ience of  the  consign ee^  all  storage  adding  to  instead  of  lessening 
the  burden.  And  there  is  still  so  much  of  the  old  leaven  in  us 
that  we  fail  in  understanding  that  the  railroad  is  in  business  for 
the  purpose  of  earning  a  legitimate  profit  upon  investment,  and 
to  that  end  should  confine  itself  to  the  obligations  of  a  commoa 
carrier.  ^M 

Where  should  reform  begin?  How  should  it  begin?  Cer* 
tainly  by  the  application  of  common  sense  rules  to  the  end  of 
forcing  a  car  through  the  terminal  or  to  the  unloading  track  if 
the  contract  is  for  delivery. 

The  obligation  of  the  shipper  of  freight  is  to  furnish  billini 
instructions,  and  his  additional  obligation  is  to  furnish  correct 
instructions-  ^ 

The  obligation  of  the  carrier  is  to  furnish  a  car  for  the  trans 
portation  of  the  lading  and  to  perform  proper  service  in  accon 
with  the  contract.      The  need  is: 

Fir^,  that  the  lading  be  placed  in  a  proper  car  properly 
protected- 

Second,  that  the  car  should  be  moved  promptly  in  accord 
with  the  instructions. 

Third,  that  the  instructions  should  accompany  the  car,  art 
that  they  should  be  full  and  explicit. 

If  possible,  the  original  waybill  should  accompany  the 
if  that  is  not  possible,  and  slip  bills  are  necessary,  the  slip  hi 
should  contain  all  tiecessary  information,  so  that  there   will 
no  delay  until  the  car  is  placed  on  the  track  for  unloading* 


p 
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Practically  the  car  and  its  bill  are  pushed  over  the  line  and 
through  all  division  points  until  they  reach  the  terminal,  and 
there  the  bill  is  divorced  from  the  car,  going  to  the  agent's  office 
for  his  information  and.  guidance  for  the  further  handling  of  the 
lading,  and  it  is  where  the  car  and  bill  are  divorced  that  the 
trouble  begins. 

A  whole  train  of  cars  arriving  at  a  large  terminal  can  be 
temporarily  lost  unless  they  are  properly  branded,  either  with 
markings  of  chalk  (the  old  and  incomplete  way)  or  by  properly 
arranged  for  cards  instructing  for  full  handling  of  the  car  to  its 
place,  and  it  is  in  the  arranging  for  the  marking  where  the  diffi- 
culty begins.     Before  the  car  has  hardly  stopped  moving  the  bill 
should  be  at  an  appointed  office  so  that  necessary  information- 
for  the  switching  of  the  car  may  be  entered  in  a  register  and  on 
a  card,  the  bill  to  go  forward  quickly  to  the  agent,  in  order  that 
he  may  send  proper  notice  to  the  consignee  of  the  arrival  of  the 
lading,  and  so  instruct  all  in^  interest  that  each  one  shall  be  held 
to  accountability,  the  expectation  being  that  the  yardmaster, 
from  the  train  register  and  carding,  should  obtain  the  proper 
information  for  the  placing,  so  when  the  notification  is  sent  to 
t:he  consignee  he  may  call  for  his  lading  and  obtain  immediate 
cJelivery. 

No  car  for  unloading  should  ever  go  to  a  hold  track.  Proper 
delivery  tracks  are  an  absolute  necessity  for  proper  car  move- 
ment. 

Cars  for  hold  yards  are  cars  transported  under  billing  instruc- 
tions providing  for  further  instructions  on  the  part  of  the  con- 
signee, and  upon  their  arrival  the  agent  should  be  notified  to 
the  end  of  an  immediate  notification  to  the  consignee,  so  that 
he  may  furnish  the  additional  instructions  in  the  reasonable 
time  necessary. 

Cars  moving  under  through  bills  should  be  registered  and 
transported  through  the  terminal  to  delivery  on  the  interchange 
tracks  of  the  connection  designated,  and  such  movement  can  be 
obtained  when  all  railroads  party  to  a  through  contract  are 
willing  to  accept  proper  responsibility  if  they  fail   in  arranging 
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for  the  continuation  of  the  service  after  car  is  tendered  to  thetn, 
and  tliey  shoyld  additionally  realize  their  obligalion  to  obtain 
the  immediate  unloading  of  the  car  upon  its  arrival  at  final 
destination,  whether  said  destination  is  on  their  owu  line  or 
whether  the  car  is  for  delivery  to  steamboat  or  steamship  Hties 
for  transportation  to  European  or  Asiatic  ports* 

The  demand  today  is  that  every  railroad  will  accept  i' 
proper  responsibility  under  the  through  contract  by  making 
such  arrangements  that  the  lading  may  be  removed  from  the 
cars,  either  into  other  cars,  into  warehouses  or  elevators;  the 
line  continuing  the  contract  being  responsible  for  the  receipt  of 
the  lading  and  the  expense  incurred  if  they  have  not  made 
proper  preparation. 

We  need  today  an  extension  of  the  authority  of  the  Interst 
Commerce  Coinmission  to  the  control  of  the  export  contra 
with  penalty  if  freight  is  not  received  when  properly  tendered" 
Sleamship' lines  should  prepare  proper  storage  facilities  for  the 
warehousing  of  all  lading  they  contract  to  transport ;  and  the 
same  principle  should  apply  to  the  railroad  looking  to  the  proper 
provision  for  the  receipt  of  all  lading  when  moved  by  virtue  of 
duly  authorized  through  tariffs. 


iti^ 


i 


The  Rcfttlar  MontKly  Meetlnit  of  the  Ccntriit  A j^oclatlon  of  Railroad  Officers.  Cincinnati 
^^  DivlAloQ.  w&i  held  at  the  OliLce  of  the  Scirretary.  Room  71.  Cerew  Hulld- 

^H  loffi  ClnclRnatf,  Ohio,  Tiicsday,  April  io>  1900^ 

^P        The    meeting   was    called    to    order   at 
President  Brimson. 


The  following  itieinbers  were  present 


&  O-  S-W-  R.  K 


C.  C.  &  St,  L,  Ry 


H.  &  a  Ry 


Mr.  \\\  H,  Brimson, ,,.,.Supt. 

Mr,  a  W.  Plumly. T.  M, 

Mr,  J,  S,  Sweeney, T,  M, 

Mr.  F.  M.  J>awler,.,.,,.D.  M-  M, 
Mr,  Mason  Rickert  .,..D.  M,  M. 
Mr*  a,  GAixow\\Y,..,,,..,Supt» 

.....Mr.  C.  H.  Cory. ..,.Supt.  M.  P. 

&  0.  Ry- ....Mr.  Geo.  W.  Lewis Supt. 

&  N.  R.   R Miu  Brent  Arnold.... ..Supt. 

"  ..*..Mr.  Pulaski  Leeds Sitpt.  Mchy. 

Mr.  Wm,  Adair.... .D.  M.  M. 

President:     Unless  there  are  objections  the  minutes  of  the 
ast  meeting  will  not  be  read,  and  stand  as  printed. 

President :     We  will  now  proceed  to  the  unfinished  business. 
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Improper  Loading  of  Foreign  Cars  in  Homeward  Direction. 

Secretary:  This  subject  was  laid  over  from  the  last  meet- 
ing, the  cominittee  being  given  further  time. 

Mr.  Lewis:  The  matter  is  in  siaiu  quo.  We  have  not  been 
able  to  secure  unanimous  action,  and  the  committee  does  not 
like  to  give  it  up  just  yet.  We  will,  therefore,  have  to  ask  for 
further  time. 

Mr.  Arnold:  I  move  that  the  committee  be  granted  further 
time. 

Seconded  and  carried. 

Handling  of  Local  Railroad  Mail  and  Delivery  of  Notices. 

Secretary:  I  was  instructed  at  the  last  meeting  to  obtain 
additional  bids,  leaving  out  the  P.  C.  C.  &  St.  L.  Ry. 

I  am  in  receipt  of  the  following  from  The  Ohio  Messenger 
&  Telegraph  Co. : 

Cincinnati,  O.,  March  20,  1900. 
Mr.  O.  G.  Fetter, 

vSecretary  Central  Association  of  Railroad  Officers, 
No.  71  Care^v  Building,  Cincinnati,  O. 

Dear  Sir:  Replying  to  your  favor  of  the  i6th  ultimo,  re- 
questing an  amended  proposition  for  the  delivery  of  the  freight 
notices  and  railroad  mail,  omitting  the  P.  C.  C.  &  St.  L.  Ry. 
Co.,  beg  to  submit  for  your  favorable  consideration  the  fol- 
lowing : 

We  will  agree  to  enter  into  a  contract  for  one  year  to  deliver 
the  above  matter  in  a  first-class  manner,  rendering  prompt  and 
efficient  service  for  the  following  railroads  in  this  city:  B.  & 
O.  S-W.,  C.  P.  &  v.,  C.  &  ().  Ry.,  Southern,  Big  Four,  C.  H. 
&  D.  and  the  L.  &  N.  for  the  sum  of  $469.01  per  month,  main- 
taining a  daily  record  of  the  total  number  of  notices  and  mail 
matter  handled  for  each  road,  also  obtaining  receipts  for  the 
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delivery  of  freight  notices,  in  accordance  with  our  proposition 
of  December  ii,  1899, 

^ Hoping  to  be  favored  with  the  contract »  we  are, 
Yours  very  truly, 
(Signed)  The  Ohio  Messenger  &.  TEiiEGRAPH  Co. 
T-  W.  TiMBERT.AKK,  Chief  Clerk, 
Secretary:     I  also  Iiave  the  following  from  The  American 
District  Telegraph  Co, ; 

^  Cincinnati,  t ).,  March  24,  190a 

r.  O,  G,  Fetter, 
Secretary  Central  Association  of  Railroad  Officers, 
Cincinnati,  O- 
Dear  Sir:     In  reply  to  your  favor  of  the  i6th  inst.  we  will 
uu  the  work  of  collecting  and  distributing  the  joint  mail  of  the 
roads  in  your  Association  and  the  delivery  of  the  freight  notices 
■^ent  out  by  the  various  roads,  exclusive  of  such  mail  and  notices 
to  and  from  the  P,  C.  C.  &.  St  L.  Ry.,  for  the  sum  of  $450.00 

rr  month-        -  Respectfully, 

(Signed)  American  District  Telegraph  Co.i 
C.  W*  Theobald,  Manager. 
Mn  Arnold:     Do    they   state    how    often    they    will    make 
delivery? 

•      Secretary:     They  did  in  the  other  propositions, 
Mr.  Lewis:     Was  that  subject  to  call,  or  do  they  have  mes- 
sengers and  send  them  out  at  stated  hours? 
H       Secretary;     As  I  underjitand   it,  they  will  take  care  of  the 
^messenger  service  as  now  handled  by  me  iii  the  same  manner  as 
at  present-     They  will  collect  all  notices  and  other  matter  hour- 
,y,  or  oftener^  as  circumstances  justify,  horn  the  depots  of  the 
various  lines,  carrying  same  to  their  central  office,  where  it  will 
be  made  up  according  to  districts  and  distributed  as  often  as  the 
accumulatiou  will  justify. 

I       Mr.  Lewis:     I  move  that  the  Secretary  brief   the  matter, 
showing  how  the  proposed  expense  will  compare  with  the  exist- 
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ing  expense,  based  upon  the  number  of  packages  handled  by 
each  line,  and  that  it  be  referred  for  letter  ballot. 
Seconded  by  Mr.  Galloway  and  carried. 


Report  of  Special  Committee  Relative  to  Appointing  a  Stuiding 
Committee  on  Car  Service  Hatters.  ■ 

Secretary:  This  subject  was  referred  back  to  the  committee 
for  further  consideration,  the  committee  asking  for  further  lime. 

President:  I  think  that  we  had  better  pass  the  subject.  It 
might  be  well  for  the  Secretary  to  have  the  committee  report  at 
the  next  meeting. 


Report  of  Special  Committee  on  nniform  Applicatiom  and  Service 

Certificate  Blank, 


— rice 
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Secretary:     At  the  last   meeting  this  subject  was  referr 
back  to  the  committee,  and  as  the  committee  has  not  been  able 
to  hold  a  meeting  we   have  not  received  the  report  of  the  com- 
mittee, 

Mr.  Lewis :     The  committee  has   had    no   meeting,  and 
would  move  that  it  be  given  further  time,  and  the  Secreta 
call  the  attention  of  the  Chairman  tu  the  fact  that  he  is  given 
further  time,  and  ask   the  Chairman  for  a  report  at  the  ne 
meeting. 

Seconded  and  carried. 


i 

en 

2 


Report  of  the  Standing  Committee  on  Joint  Car  In«pection  Relatiye 
to  Rules  for  Loading  Cro«B«ties  in  Gondola.  Cars.  ■ 

Mr*  Lawler:     Mr,  Presidenti  on  account  of  being  absent  at 
the  last  meeting  I  am  somewhat  at  a  loss  in  this  matter. 

Secretary:     There  was  no  meeting  of  the  Staadiog  Com- 
mit ee  on  Joint  Car  Inspection  last  month. 

Mr,  Lawler:    Has  the  Secretary  the  sketches  and  the  rcpor 
of  the  committee? 
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Secretary:  Yes,  sir;  I  have  the  sketches,  btit  the  committee 
i  not  mack  any  recommendation. 
Mr,  Leeds:  I  would  like  to  get  such  recommendations  as 
have  been  made,  I  would  like  to  have  them  for  my  report  to 
the  Master  Car  Builders^  Association »  which  report  I  have  got 
to  make  by  the  first  of  May*  I  would  ask  if  the  Association 
would  not  have  copies  of  such  recommendations  as  have  been 
made  sent  to  me  so  I  can  get  the  gist  of  the  matter  for  my  report 
to  the  Mai^ter  Car  Builders'  Association, 

President:     We  will  leave  that  with  the  Chairman  of  the 
Standing  Comniiltee  to  furnish  you  the  report, 
^L       Mr*  Lawler :     I  would  respectfully  ask  for  further  time. 
^"        Mr*  (falloway:     1   move   that  it    be   referred    back    to   the 
Standing  Committee  to  report  at  the  next  meeting. 


M.  C.  6.  Couplers  without  Uncoupling  Levers, 
The  Secretary  read  the  following  letter: 


1900. 


Mr, 
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Louisville,  Ky*,  March  15, 
O.  0,  Fetter,  File  4ii88->|; 

Secretary  C.  A.  of  R.  R,  O., 
'Cincinnati,  O. 
Dear  Sir:  I  note  in  passing  over  the  road  that  there  are  a 
great  number  of  O,  R,  &  I,  flat  cars  equipped  with  M,  C,  B, 
conplers  without  any  operating  rod  whatever,  simply  having  a 
short  chain  attached  to  the  end  sill  next  to  the  deadwood  and 
to  the  unlocking  pin.  This  does  not  in  any  way  conform  to 
the  requirements  of  the  law  regarding  the  equipment  of  cars 
with  automatic  couplers,  and  while  we  are  not,  in  my  opinion, 
justified  in  refusing  these  cars  until  after  the  law  goes  into  effect^ 
at  the  same  time  I  think  that  the  Association  should  lake  some 
action  in  the  matter  so  as  to  prevent  arbitrary  rejection  of  the 
cars  as  soon  as  the  law  does  go  into  effect;  and  further,  I  think 
it  would  be  well  for  you  as  Secretary  of  the  general  Association 
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to  take  the  matter  up  with  other  branches  in  this  line.  In  fad; 
we  have  had  a  warning  note  from  the  Interstate  Commerce 
Commission,  that  while  the  law  had  not  yet  taken  eficct,  we 
would  be  held  responsible  for  the  condition  of  automatic  couplers 
and  their  attachmentSp  Yours  truly, 

(Signed)  P.  Leeds, 
Supl*  Mchy. 


Mr. 


The  Secretary  read  the  following  communications; 

Indianapolis,  Ind,,  April  3, 


1900. 
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O,  G,  Fetter, 

Secretary  Central  Association, 
Cincinnati,  O. 

Dear  Sir:  Referring  to  yonr  letter  of  March  16,  enclosing 
a  copy  of  letter  from  Mr.  P*  Leeds,  Superintendent  Machinery , 
L.  &  N.  R,  R.,  relative  to  G.  "R*  &  L  flat  cars  equipped  with 
M.  C,  B.  couplers-  without  any  operating  rod  or  other  device 
for  use  in  un couplings  Mr.  Leeds  has  evidently  been  misinformed 
or  overlooked  the  special  device  with  which  the  G-  R.  &  L  cars 
are  equipped. 

For  your  information  I    herewith  attach  copies  of   lett 
from    Master    Mechanic,  Mr,  William  Swanston,  Indianapolis, 
Ind.,  and  Mr,  T.  W.  Demarest,  Superintendent  Motive  Power, 
Cohimbus,  Ohio,  which,  I  think,  will  make  the  situation  e; 
tirely  clear  to  Mr,  Leeds.        Yours  truly,  , 

(Signed)  G.  B,  Staats, 

Secretary. 

[Copy.] 

Indianapolis,  March  23,  1900. 
Mr.  G,  B.  Staats, 

Secretary  C.  A,  of  R.  R,  O, 

Dear  Sir:     Noting  the  attached  papers  in  reference  to   the 

want  of  uncoupling  device  of  G*  R.  &  L  cars.     Attached  please 

find  a  report  from  Mr<  Pugh,  also  a  sketch  showing  the  peculiar 

uncoupling  device  used  by  the  G.  R.  &  L  on  some  of  their  low 
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flat  cars.  From  the  fact  that  this  is  underneath  the  sill  it  may 
have  escaped  Mr*  Leeds'  notice,  I  can  hardly  believe  that  the 
G.  R.  &  L  wonld  place  a  car  of  any  kind  without  some  arrange- 
ment fbr  uncoupling,  and  it  appears  that,  so  far  as  we  are  cou- 
cerned  at  Indianapolis,  we  have  not  found  any  without  either 
the  standard  or  the  device  of  which  Mr,  Pugh  speaks,  1  would 
also  say  that  the  G,  R.  &  L  is  in  the  pool  with  all  the  freight 
cars  on  the  Pennsylvania  Lines*  They  are  also  under  the  direct 
supervision  of  the  General  Superintendent  of  Motive  Power  of 
the  Pennsylvania  Lines  west  of  Pittsburg,  and  I  think  that, 
before  answering  or  bringing  the  matter  before  the  Central  Asso- 
nation,  it  will  be  well  to  have  his  attention  called  to  Mr,  Leeds' 
letter.  Yours  truly, 

(Signed)  Wm.  Swanston, 

Master  Mechanic, 


[Copy.] 

Columbus^  Ohio* 
Mr.  M.  W.  Mansfield, 

K  Superintendent, 

^  Dear  Sir:  Noting  and  returning  the  attached  correspondence 
and  your  letter  of  the  29th  inst*  in  reference  to  copy  of  circular 
letter  written  by  Mr.  P,  Leeds^  Supt.  Machinery  of  the  L.  &■ 
N.  R.  R*,  regarding  uncoupling  devices  with  which  a  number 

^of  G.  R,  &  L  flat  cars  are  equipped. 

I  We  would  advise  that  personally  we  are  not  aware  of  any  of 
the  G-  R.  &  L  fiat  car  equipment  running  without  uncoupling 
levers  for  automatic  couplers.  We  would  add  further,  that  our 
attention  has  already  been  called  by  the  Secretary  of  the  Inter- 
state Commerce  Commission  to  the  necessity  of  having  unlock- 
ing devices  for  automatic  couplers  in  operative  order.  We  have 
also  issued  instructions  to  all  of  our  master  mechanics  covering 
this  point  on  pool  line  cars, 

B       lif  there  are  G,  R,  &  L  flat  cars  running  in  the  condition 

*  described  by  Mr,  Leeds^  it  is  a  question  which  should  be  rem- 
edied at  once.     We  have  taken  the  question  up  with  Mr,  G.  L, 


J. 
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Potter^  General    Supt.  Motive   Power,  who  will  doubtless  call 
Mr*  Keegan's  attention  to  the  matter. 

Yours  truly, 

(Si^ed)  T.  \\\  DHMARlst, 
Supt.  Motive  pQW 


I 
I 


Toledo,  Ohio,  April  7, 
Mn  O.  O-  Fetter, 

Secretary  C.  A.  of  R,  R.  O., 
Cincinnati,  Ohio, 
Dear  Sir:     See  your  circular  letter  of  March  16  in  matter  of 
letter  from  Mr,  Leeds. 

Have  heard  from  the  G.  R,  &  I,  through  the  Penna,  Co.» 
and  they  feel  that  there  must  be  some  mistake  or  oversight  in 
calling  attention  to  G.  R.  &  L  cats. 

Will  you  please  take  matter  up  with  Mr.  Leeds  and  advise 
further?  Yours  very  truly, 

(Signed)  Wm,  Grogan. 

Mn  Leeds:  I  think  that  I  understand  what  they  raean. 
There  are  a  great  many  of  their  cars  equipped  with  Janoey  h 
couplers,  with  a  lever  underneath  the  end  sill,  which  pushes  oa^ 
the  bottom  of  the  pin  and  lifts  it  instead  of  lifting  it  by  a  chain 
from  above,  wiiich  is  all  right ;  but  the  cars  that  I  saw  did  not 
have  anything,  except  a  short  chain  attached  to  the  end  of  the 
sill  next  to  the  dead  wood,  and  the  unlocking  pin,  I  had  reports 
from  three  different  master  mechanics  on  the  same  subject,  and 
I  stopped  at  Birmingham  to  look  at  a  car  they  held  there  because 
they  could  not  deliver  it  to  any  of  their  connections,  the  con- 
nections acting  on  their  letter  which  we  all  received  from  the 
Interstate  Commerce  Commission,  that  we  would  be  responsible 
for  the  uncoupling  devices,  and  they  would  not  accept  the  car 
with  the  chain^  and  there  was  no  other  nnconpling  device  oil 
the  can 

Mn  Galloway:     Did  you  examine  the  car  personally 

Mn  Leeds:     Yes,  sir;  I  did. 
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Mr.  Galloway :  I  presume  they  thought  Mr,  Leeds  had  not 
made  a  personal  examination,  but  merely  took  the  word  of 
someone  who  had  overlooked  the  lever  under  the  end  sill.  I 
was  a  master  mechanic  of  a  road  in  Michigan  ouce^  and  we  ustid 
a  low  car  and  loaded  a  great  deal  of  lumber.  You  had  to  get 
everything  below  the  deck  of  the  car,  and  we  used  a  sprocket 
wheel  and  chain;  when  it  was  pulled  up  the  sprocket  caught  in 
the  links  of  the  chain,  and  I  did  not  know  but  what  there  had 
been  an  error  in  the  examination  of  the  car^  mistaking  this 
wheel  and  lever. 

Mr.  Leeds:  This  chain  was  about  so  long  [indicating  with 
his  hands]  and  coupled  in  the  Janney  n n lock i tig  device  and 
hung  down  in  front  of  the  dead  wood  and  fastened  with  an 
eyebolt. 

Mr.  Galloway:     The  Pennsylvania  people  say  if  tlie  G.  R, 
.&  L  have  any  cars  with  that  defect  they  will  be  remedied* 

H  Mr.  Leeds;  I  think  that  if  we  have  any  of  these  ears  'in 
our  possession  first  of  August,  we  will  be  obliged  to  put  some- 
thing on. 

■  Mr.  Cory:  I  think  that  this  matter  will  be  pretty  well  ven- 
tilated, tt  has  also  gotten  into  the  Toledo  Association;  it  was 
taken  up  there  yesterday*  I  think  that  their  attention  will  be 
called  to  it  and  any  defects  will  be  corrected  within  the  proper 
time*  I  have  been  watching  this  matter,  but  I  have  failed  to 
see  any  as  Mr.  Leeds  describes,  although  I   have  found  some 

•with  the  lever  underneath  the  end  sill^  obscure  from  view% 
Mr.  Galloway:     I  think  that  the  question  will    be  pretty 
thoroughly  ventilated,  and  therefore  I  move  that  it  be  tabled* 
Seconded  by  Mr.  Lawler  and  carried* 
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Propoied  Amemdmeat  to  Switched  Cftr  Eulei. 
The  Secretary  read  the  following  letter: 

Cincinnati,  Ohio,  March  24,  1900. 
Mr.  O.  G.  Fetter, 

Secretary  C  A.  of  R.  R.  O., 
Cincinnati^  Ohio. 

Dear  Sir:  On  December  13,  1S98,  a  set  of  rnles  covcriag 
the  return  of  switch  cars  at  Cincinnati  was  adopted  by  the  Cen- 
tral Association  of  Railroad  Officers, 

Rule  No*  3of  the  original  draft  reads  as  follows:  *'lt  is  here- 
by expressly,  uuder&tuod  and  agreed  that  all  lines  members  of 
this  Association  shall  not  permit  a  car  loaded  with  transferable 
commodity,  which  has  been  delivered  them  for  switclting  inside 
the  switching  limit S|  to  be  reconsigned  or  forwarded  to  a  point 
on  any  line  except  the  delivery  road,  unless  by  permission  of 
said  delivering  line. '^  ^ 

It  was  found  that  there  was  nothing  in  rules  covering  the 
handling  of  cars  arriving  at  Cincinnati  which  had  been  loade4^ 
at  some  local  point.  To  cover  this  apparent  deficiency  one<l^|l 
the  American  Railway  Rules  was  adopted  as  a  substitute  for 
Rule  No.  3,  quoted  above.  This  rule,  as  incorporated  in  our 
switching  Rule  No.  3,  reads  as  follows:  '*If  a  foreign  car  is 
loaded  locally,  and  upon  arrival  at  destination  the  shipment  is 
reconstgned,  if  the  reconsignnient  would  cause  a  diversion  of 
the  car,  it  must  be  transferred  under  the  rules  governing  trans- 
fersi  where  this  can  be  done  without  injury  Jo  its  contents,  and 
the  car  returned  to  the  road  from  whicli  it  was  received  or  to 
the  owners.  Hut  in  case  the  shipment  is  of  such  a  character 
that  it  can  not  be  transferred,  the  car  may  run  through  to 
destination,  and  the  same  will  not  be  considered  a  diversion, ^fl| 

Since  the  repeal  of  original  Rule  No.  3  it  has  been  discnv- 
ered  that  there  is  now  nothing  to  prevent  the  reconsignment  of 
switch  cars,     I  think  it  was  an  error  on  the  part  of  the  Associa- 


i 
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tioii  to  repeal  original  Rule  No.  3.  It  was  proper  to  incorporate 
the  substitute,  but  it  should  have  been  incorporated  as  an  addi- 
tional rule,  and  the  original  rule,  as  drafted,  permitted  to  standi 
I  therefore  suggest  that  this  matter  be  brought  l>efore  tlie 
Association  witli  the  view  of  bringing  about  this  end, 

Vonrs  truly, 

(Signed)  C  C  Riuey. 


r 


pe: 

»po 
Ra 


Mr.  Lewi?i:  Original  Rule  3  is  very  rigid — it  is  ironclad. 
For  instance,  it  provides  that  a  car  loaded  with  transferable 
commodity  delivered  to  a  road  to  switch  will  not  be  reconsigned^ 
except  by  the  permission  of  the  delivering  road.  Now,  for 
instance,  the  C.  it  O.  Ry.  might  deliver  the  B.  &  O.  S-W*  one 
of  their  own  cars;  the  B.  &  O.  S-W.  could  not  reconsign  tliat 
car  without  the  permission  of  the  C.  &  O.  Ry.  I  do  not  know 
whether  or  not  it  was  the  intention  to  make  it  as  binding 
as  that. 

Mr*  Arnold;  I  do  not  think  that  anything  of  that  kind  was 
ever  contemplated.  At  the  meeting  in  March,  1899,  I  offered 
the  following  amendment  taRule  3: 

I  *'Reconsigned  cars  belonging  to  roads  terminating  at  Cin- 
cinnati must  not  be  forwarded  beyond  the  switching  limits, 
except  via  the  line  owning  the  car,  or  without  said  owner^s 
permission/* 

The  subject  was  referred  to  a  committee  of  three,  who  re- 
irted  in  May,  1899,  recommending  the  adoption  of  American 
Railway  Association  Rule  No.  6  in  place  of  Rule  3  of  rules 
governing  the  return  of  switch  cars,  I  asked  at  the  time  if  it 
was  the  sense  of  the  Association  that  the  adoption  of  the  com- 
mittee report  would  have  the  same  effect  as  the  amendment  that 
J  proposed,  vi/. :  to  prevent  cars  that  were  consigned  to  Cincin- 
nati proper  from  being  reconsigned  without  the  consent  of  the 
delivering  line  or  the  road  owning  the  car,  when  such  cars  were 
loaded  with  transferable  freight.  The  answer  was  in  the  affirm- 
ative. 

Now  Mr.  Riley  I  Superintendent  of  Car  Service  of  the  B.  & 
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O*  S-W*,  claims  that  under  the  present  Rule  3  switch  cars  can 
be  reconsigned  without  the  consent  of  the  delivering  line  or  the 
owner;  in  fact»  the  R,  &  O*  S-\V*  have  handled  our  cars  in  this 
manner.  If,  as  it  seems  to  be  the  case,  my  nnderstaading  of 
the  meaning  of  Rule  3,  as  it  stands,  is  correct >  no  further  action 
is  needed.  If^  on  the  contrary^  the  present  rule  does  not  cover 
switch  cars,  the  amendment  above  referred  to,  which  I  suggested 
last  March  a  year  ago,  should  be  adopted  and  made  part  of  Rule 
No.  3. 

Mr-  Galloway:  It  seems  to  me  that  the  substitute  covers 
the  whole  question  and  accomplishes  just  what  we  tried  to 
accomplish*  Now  1  will  read  it  and  digest  it,  and  I  ihiak  that 
you  will  see  it  as  I  do.  [Mr,  Galloway  here  read  the  rnle^  giv- 
ing certain  parts  special  emphasis*]  Now  your  switch  car  comes 
over  and  you  are  bound  by  that  rule  to  transfer  and  return  the 
car  to  the  owner  in  case  the  shipment  is  of  such  character  that 
it  can  be  transferred.  The  articles  are  named  that  can  not  be 
transferred,  which  may  run  through  to  destmatioo,  and  the  same 
will  not  be  considered  a  diversion.  There  are  two  propositions: 
If  you  can  transfer  without  damage* to  the  freight,  you  are  to  do 
it;  if  you  can  not  transfer  without  damage  to  the  freight,  you 
are  to  reconsign  the  car  and  let  it  go  through,  and  the  same 
win  not  be  considered  a  diversion.  It  looks  to  me  like  it  covers 
the  whole  question. 

Mn  Arnold;  I  understand  it  that  way,  but  how  are  you 
going  to  get  the  other  fellow  to  see  it  that  way  and  abide  by 
the  rule? 

Mr.  Arnold :  I  would  suggest,  Mr.  Chairman,  that  the  sub- 
ject go  over  to  the  next  meeting,  in  order  that  Mr.  Riley,  of  the 
B,  &  O,  S-W,,  may  be  present  and  explain  his  position. 

This  was  agreed  to. 
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Correspondence. 
Rcfsignation  of  Mr.  W.  T.  Smith. 
The  Secretary  read  the  following  communication: 

Covington,  Ky.,  March  27,.  1900. 
Mr.  0.  G  Fetter, 

Secretary  Central  Association. 
Dear  Sir:  On  account  of  being  transferred  from  Covington, 
Ky.,  to  Richmond,  Va.,  I  desire  to  withdraw  my  membership 
from  the  Association,  as  it  will  be  impossible  for  me  to  attend 
the  meetings  of  the  Central  Association  of  Railroad  Oflicers  at 
Cincinnati. 

I  am  5orry  to  leave  the  Association,  and  wish  it  much  suc- 
-cess.  Yours  very  truly, 

(Signed)  W.  T.  Smith, 

Asst.  M.  M. 

Mr.  Galloway:  I  move  that  the  resignation  be  accepted, 
and  Mr.  Smith  be  notified  of  the  fact,  and  that  the  Association 
will  miss  him. 

Seconded  and  carried. 

Sending  a  Representative  to  the  M.  C.  B.  Convention. 
The  Secretary  read  the  following : 

Cincinnati,  Ohio,  April  10,  1900. 
Mr.  O.  G.  Fetter, 

Secretary  C.  A.  of  R.  R.  O. 

Dear  Sir:     At  a  meeting  of   the  Standing   Committee  on 

Joint  Car  Inspection,  held  at  my  office  this  date,  the  subject  of 

sending  a  representative  to  the  M.  C.  B.  Convention  came  up, 

and  it  was  moved  and  caried  *'that  this  committee  recommend 
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to   the   Central  Association  Chief   Joint   Inspector  attend    the 
M.  C.  B.  Convention  this  year/' 

Yours  very  truly, 

(Signed)  O.  (;.  Fetter, 

Secretary. 

Mr.  Lewis:     I  move,  Mr.  Chairman,  that  the  permission  be 
granted. 

Seconded  and  carried. 

G.  H.  ft  D.  Passenger  Cars — Dispute  as  to  Responsibility  for  Burst 
Heater  Pipes  and  Other  Defects. 

The  Secretary  read  quite  a  lengthy    communication    from 
Mr.  McCuen,  setting  forth  very  fully  the  facts  in  the  case. 

Mr.  Galloway:  I  move  that  the  papers  that  we  are  now 
considering  be  returned  to  Mr.  McCuen,  and  that  he  endeavor  ^ 
to  get  the  B.  &  O.  S-\V.  concur  in  referring  the  matter  to  the 
Association  or  Standing  Committee  for  arbitration,  if  they  so 
desire,  and  report  to  this  Association  a,t  its  next  meeting  with 
its  recommendation. 

Seconded  by  Mr.  Lewis  and  carried. 

Application  for  Membership  of  Mr.  G.  W.  Hepburn. 

The  Secretary  read  the  following  letter  of  application: 

Cincinnati,  Ohio,  April  4,  1900. 
Mr.  O.  G.  Fetter, 

Secretary  Central  Association. 
Dear  Sir:     I  herewith  propose  for  membership  Mr.  G.  W. 
Hepburn,  Asst.  Master  Mechanic  of  this  company  at  Coving- 
ton, Ky.,  vice  Mr.  \V.  T.  Smith,  who  has  been  transferred  to 
Richmond.  Vours  truly, 

(Signed)  G.  W.  Lewis, 

Superintendent. 
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Mr.  Arnold :     I  move  that  Mr.  Hepburn  be  elected  a  mem- 
ber of  this  Association. 
Seconded  and  carried. 

On  motion  the  meeting  adjourned  at  ii  155  a.  m. 

W.  H.  Brimson,  O.  G.  Fetter, 

President.  Secretary. 


\ 
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INDIANAPOLIS  DIVISION. 


Regular  Monthly  Meeting  of  the  Central  AsMcUtion  of  Railroad  Offlcors, 

Division,  was  held  at  the  Indianapolis  Union  Station,  Monday,  April  a,  1900 


Meeting  called  to  order  at  2  :oo  p.  ni.  by  President  Zion. 

The  following  lines  were  represented : 

P.  C.  C.  &  St.  L.  Ry..*M.  W.  Mansfield.. Superintendent. 

I.  &  V.  R.  R E.  F.  Kearney Trainmaster. 

C.  C.  C.  &St.  L.  Ry...(;.  W.  Bender Superintendent. 

P.  &  E.  R.  R C.  A.  Rhodes Supt.  Telg. 

C.  A.  Paquette Superintendent. 

C.  I.  &  L.  Ry L.  H.  Parker Superintendent. 

A.  J.  O'Reilly Genl.  Agt. 

C.  H.  &  D.  Ry A.  Galloway Superintendent. 

I.  D.  &  W.  R.  R Not  represented. 

T.  H.  &  I.  R.   R Not  represented. 

I.  U.  Ry A.  A.  Zion Superintendent. 

L.  E.  &  W.  Ry M.  P.  Denistox Trainmaster. 

'Represented  by  E.  F.  Kearnev. 

The  minutes  of   the  previous   meeting   were   approved  a^ 
printed. 

The  Secretary  read  the  result  of  the  letter  ballot  taken  ott 
Rules  A  and  B,  in  reference  to  length  of  time  shipments  of 
freight  may  be  held  in  freight  houses,  etc.,  which  was  a5 
follows: 
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Voting  in  the  affirmative:  Vandalia,  P.  C.  C.  &  St.  L.,  I. 
&  v.,  I.  D.  &  W.,  C.  C.  C.  &  St.  L.,  P.  &  E.,  Monon  and  C. 
H.  &  D. ;  total,  eight. 

Not  voting:  L.  E.  &  W. 
On  motion  the  report  of  the  Secretary  was  accepted. 
It  was  the  sense  of  the  meeting  that  no  further  action  be 
taken  until  an  expression  was  obtained  from  the  L.  E.  &  W. ,  as 
to  their  position  concerning  the  question   before  the  meeting. 
On  motion  of  Mr.  Galloway  it  was  decided  that  the  Chair 
appoint  a  committee  of  two  to  confer  with  the  L.  E.  &  W.  and 
endeavor  if  possible  to  have  that  line  vote  in  the  affirmative, 
with  view  of  making  the  action  unanimous. 

The   Chair   accordingly   appointed    Messrs.   (lalloway   and 
Bender  as  such  committee. 

The  Secretary  was  requested  to  turn  all  correspondence  over 
^o  the  committee,  including  the  following  additional  communi- 
cation received  from  the  Local  Freight  Agents'  Association: 

Minutes  of  the  Local  Freight  Agents*  Association 
of  Indianapolis. 

REGULAR   MEETING. 

Indianapolis,  March  12,  1990. 
^^^       Present : 

^-     H.  &  I E.  F.  Graham.     C.  H.  &  D. . .  .  A.  D.  Evans. 

*^-  C:.C.&St.L.,F.  E.  Sawyer.       C.  I.  &  L A.  J.  O'Reilly. 

Absent : 
'■^-      D.  &  W.,  C.  C.  C.  &  St.  L.,  L.  E  &  W. 

Meeting  called  to  order  at  3  p.  m.     F.  E.  Sawyer  elected 
^^sident  pro  tem.     On  motion  reading  of  minutes  dispensed 
^^ith  and  stand  approved  as  issued. 

Followingquestions  were  presented,  discussed,  and  on  motion 
^^^erred  to  the  Central  Association  of  Railroad  Officers,  Indian- 
X^lis  Division,  for  consideration  and  instructions : 
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NOTICE. 

C.  No  freight  will  be  received  at  our  various  freight  houses 
after  5  p.  m.,  except  on  Saturdays,  when  freight  will  not  be 
received  after  4  p.  m. 

D.  No  labor  will  be  furnished  for  loading  or  unloading 
carload  freight  on  team  tracks. 

E.  The  enforcement  of  the  above  rules  will  be  under  the 
jurisdiction  of  the  inspectors  of  the  Joint  Rate  Inspection 
Bureau,  and  if  the  District  Inspector  finds  they  are  being  vio- 
lated, he  is  requested  to  notify  the  Central  Association  of  Rail- 
road OflScers,  Indianapolis  Division. 

All  lines  concur  in  above  rules,  except  L.  E.  &  W.,  not  in 
favor  of  Rule  C. 
Adjourned. 

J.  B.  EcKMAN,  F.  E.  Sawyer, 

Secretary.  President  pro  tern. 

President   Zion   requested    the  committee  to  prepare  their 
report  in  time  to  submit  to  the  regular  May  meeting. 

Reports  of  Committees. 
The  Secretary  submitted  the  following: 

Indianapolis,  Ind.,  April  2,  1900. 
A.  A.  Zion, 

President  C.  A.  of  R.  R.  O. 
Dear  Sir:     In  accordance  with  action  taken  at  the  March 
meeting,  the  committee  submits  the  following  subjects   from 
which  a  subject  may  be  selected  on  which  to  prepare  a  paper  to 
be  read  at  the  Louisville  annual  meeting: 

1.  Care  of  old  employees  who  have  become  incapacitated 
for  duty  on  account  of  old  age  or  disease. 

2.  Color  examination;    results  to  be  obtained ;    manner  of 
conducting. 

3.  Watch  examinations;   how  should  they  be  conducted, 
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and  what  class  of  employees  sIioiiM  be  required  to  carry  standard 
patches? 
r      4-     Photography  hi  railroad   work;    its   uses,  application, 

value,  etc, 

5.  Best  method  for  dispoi^ing  of  waste  and  rubbish,  espe- 
cially decayed  fruit  and  vegetables  accumulating  in  yards  at 
large  terminal* 

6.  Permanent  improvement  of   highways;,  their  relation  to 
lilruad  traffic, 

7.  Use  of  soda  ash  in  tenders  of  locomotives;  has  it  been 
beneficial?     H  so,  in  what  respect? 

18.      Newsboys  on  passenger  trains;  is  it  esseiilial? 
9.      Railroad  companies  as  temperance  reformers, 
10.     Time  required  for  inspecting  a  tlirougli  fast  passenger 
train,  including  change  in  engines:    number  of  men  required 
and  plan  oF  procedure.     This  refers  to  Indianapolis  and  other 

iargc  stations  where  time  is  an  important  factor* 
A.  A. 
(;.  B. 


ZiON, 

St  A  ATS, 

Committee, 


I 


It  was  the  sense  *if  the  members  present  that  all  of  the  sub- 
jects were  interesting,  and  several  would  be  appropriate  for  the 
proposed  paper  to  be  submitted  at  the  Louisville  annual  meeting* 

After  further  discussion  the  meeting  finally  selected  No.  5, 

**Best  method  for  disposing  of  w*aste  and  rubbish,  especially 
decayed  fruits  and  vegetables  accumulating  in  yards  at  large 
terminals/* 

It  seems  that  the  disposal  of  refuse,  etc.,  accumulating  in 
yards  is  a  difficult  matter  to  handle  satisfactorily,  particularly 
during  fruit  and  melon  seasons  in  large  cities,  and  there  was  a 
general  desire  to  learn  how  the  work  is  handled  at  other  points. 

*>n  motion  it  was  decided  that  the  Chair  delegate  someone 
10  look  into  the  subject  and  prepare  a  paper  for  the  annual 
meeting. 
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The    President   assigned    this   duty   to  Mr,  G,  W,  Bender, 
SuperiDtendent  Big  Four  Terminal  at  Indianapolis. 


Communieationa  Eeceived. 

The  following  papers  were  next  read  by  the  Secretary: 

Cincinnati,  Ohio,  Martfh  16,  1900. 
Mr.  G.  B.  Staats, 

Secretary  Central  Association  of  R>  R,  (>•, 
Indianapolis,  Indiana. 
Dear  Sir:  Please  note  the  attached  copy  of  letter  from  Mn 
P.  Leeds,  S.  M-»  L.  &  N-  Ry^  dated  March  15,  relative  to 
uncoupling  devices.  Will  yon  kindly  present  this  coinmuniea- 
tion  before  your  Division  at  its  next  meeting  and  advise  vihBX 
action  your  Division  takes  in  the  matter? 

Yours  very  truly ^  O-  G,  Fetter, 

Secretary. 


Cincinnati,  Ohio,  March  151  1900. 
Mr.  O,  G,  Fetter, 

Secretary  Central  Association  of  R,  R.  O., 
Cincinnati,  Ohio. 
Dear  Sir;  I  note  in  passing  over  the  road  that  there  are  a 
great  number  of  G.  R.  &  I.  flat  cars  equipped  with  M,  C.  B, 
couplers  without  any  operating  rod  whatev^er,  simply  having  a 
short  chain  attached  to  the  end  sill,  next  to  the  deadwood,  and 
to  the  unlocking  pin.  This  does  not  in  any  way  conform  to 
the  requirements  of  the  law  regarding  the  equipment  of  cars 
with  automatic  couplers,  and  white  we  are  not,  in  my  opinion, 
justified  in  refusing  these  cars  until  after  the  law  goes  int^fl 
effect,  at  the  same  time  I  tliink  the  Association  should  take 
some  action  in  the  matter  so  as  to  prevent  arbitrary  rejection  of 
the  cars  as  soon  as  the  law  does  go  into  effect:  and  further,  I 
think  it  would  be  well  for  you,  as  Secretary  of  the  general  Asso- 
ciation, to  lake  the  matter  up  with  other  branches  in  this  line. 
In  fact,  we  have  had  a  warning  note  from  the  Interstate 
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merce  Commission  that,  while  the  law  had  not  yet  taken  effect, 
we  would  be  held  responsible  for  the  condition  of  automatic 
couplers  and  their  attachments. 

Yours  very  truly, 

(Signed)  P.  Leeds» 

Indianapolis  Shop,  March  23,  1900. 
Mr.  G-  B.  Staats, 

Secretary  C.  A,  of  R.  R.  O. 
Dear  Sir:  Noting  the  attached  papers  in  reference  to  the 
want  of  UQCOupling  device  of  G-  R.  &  L  cars.  Attached  please 
find  a  report  from  Mr.  Pugh,  also  a  sketch  showing  the  peculiar 
uncoupling  device  used  by  the  G.  R,  &  L  00  soitte  of  their  low 
flat  cars.  From  the  fact  that  this  is  underneath  thesilli  it  may 
have  escaped  Mr.  Leeds'  notice.  I  can  hardly  believe  that  the 
G<  R*  Sl  L  would  place  a  car  of  any  kind  without  some  arrange- 
ment for  uncoupling,  and  it  appears  that,  so  far  as  we  are  con- 
cerned at  Indianapolis,  we  have  not  found  any  without  either  the 
I  standard  or  the  device  of  which  Mn  Pugh  speaks*  I  would 
also  say  that  the  G.  R.  &  I*  is  in  the  pool  with  all  freight  cars 
on  the  Pennsylvania  Lines*  They  are  also  under  the  direct 
supervision  of  Uie  General  Superintendent  of  Motive  Power  of 
the  Penna*  Lines  west  of  PiUsburg,  and  I  think  that  before 
answering  or  bringing  the  maUer  before  the  Central  Association, 

I  will  be  well  to  have  his  attention  called  to  Mr.  Leeds'  letter. 
Very  truly, 
(Signed)  Wm*  Swanston, 
End,  Master  Mechanic. 

Columbus,  Ohio. 
Mr,  M.  W-  Mansfield, 
^fe  Superintendent. 

Dear  Sir :     Noting  and  returning  the  attached  correspond- 

•  ence  and  your  letter  of  the  29th  inst.,  in  reference  to  copy  of 

circular  letter  written  by  Mr.  P.  Leeds,  Supt,  Machinery  of  the 
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L.  &  N.  R.  R.,  regarding   uncoupling   devices   with  which  a 
number  of  G.  R.  &  I.  flat  cars  are  equipped. 

We  would  advise  that  personally  we  are  not  aware  of  any 
of  the  G.  R.  &  I.  flat  car  equipment  running  without  uncoup- 
ling levers  for  automatic  couplers.  We  would  add  further  that 
our  attention  has  already  been  called  by  the  Secretary  of  the 
Interstate  Commerce  Commission  to  the  necessity  of  having 
unlocking  devices  for  automatic  couplers  in  operative  order. 
We  have  also  issued  instructions  to  all  of  our  master  mechanics 
covering  this  point  on  pool  line  cars. 

If  there  are  G.  R.  &  I.  flat  cars  running  in  the  condition 
described  by  Mr.  Leeds,  it  is  a  question  which  should  be  rem- 
edied at  once.  We  have  taken  the  question  up  with  Mr.  G.  L. 
Potter,  General  Stiperintendent  M.  P.,  who  will  doubtless  call 
Mr.  Keegan's  attention  to  the  matter. 

Yours  truly, 

(Signed)  T.  W.  Demarest, 

End.  Supt.  Motive  Power. 

Further  comment  was  unnecessary,  and  on  motion  the  Secre- 
tary was  requested  to  make  reply  to  Secretary  Fetter  in  accord- 
ance with  the  information  at  hand. 

The  Secretary  called  attention  to  a  copy  of  the  printed  rules 
of  order  and  standing  resolutions,  etc.,  issued  in  neat  book  form 
by  the  Toledo  Division. 

There  being  no  further  business,  the  meeting  adjourned  at 

2  -.45  p.  m. 

A.  A.  ZiON,  G.  B.  Staats, 

President.  Secretary. 
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COLUMBUS  DIVISION. 


Re^alftr  Monthly  Meeting  of  the  Contral  Afsocifttion  of  Railroad  Offlcen,  Colunbat 

Divif Ion.  held  In  Roon  400,  Union  PsMonger  Station^ 

Wednesday,  April  11,  1900. 


Meeting  called  to  order  at  2 :  30  p.  m,  by  President  Loree. 

The  following  lines  were  represented : 

P.  C.  C.  &  St.  L.  Ry Mr.  W.  C.  Loree. 

C.  C.  C.  &  St.  L,  Ry Mr.  W.  G.  Bayley. 

B.  &  O.  S-W.  Ry Mr.  W.  H.  Brimson. 

C.  A.  &C.  Ry. Mr.  H.  W,  Byers. 

B.  &  O.  R.  R Mr.  T.  J.  English. 

N.  &  W.  Ry Mr.  V.  A.  Riton. 

Hocking  Valley  Ry Mr.  M.  S.  Connors. 

Mr.  R.  S.  Quigley. 

Reading  of  minutes  of  previous  meeting  dispensed  with. 

XJnfiniBhed  BuBinesB. 

Decision  of  the  Executive  Committee  on  Joint  Car  Inspec- 
tion on  the  matter  of  interchange  of  cars  loaded  beyond  the  10 
percent  limit,  brought  up  by  Mr.  Riton  at  the  February  meet- 
ing. 
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'The  Executive  Committee,  after  coosidering  the  matter, 
decided  that  the  Big  Four  was  responsible  for  the  overload;  that 
the  proper  disposition  would  be  to  transfer  the  load  or  remove 
the  excess.  The  question  of  extra  compensation  is  a  transpor* 
tation  matter,  over  whicli  the  Executive  Committee  on  Joint 
Car  Inspection  has  no  control.  The  delivering  line  is  respon- 
sible for  the  ex,pense  of  transferring  the  load  or  excess," 

Mr.  Connors;  Inasmuch  as  the  car  in  question  was  a  60^000 
capacity  car^  and  it  was  loaded  in  addition  to  the  10  percent 
limit  some  4,650  pounds^  and  it  was  not  possible  for  the  N*  & 
W.  to  secure  a  box  car  of  sufficient  capacity  to  transfer  the  con- 
tents into  and  make  it  safe  to  carry  to  destination^  what  dispo* 
sitipn  would  the  Executive  Committee  suggest  be  made  of  the 
excess  load?  It  should  be  understood  that  the  Big  Four  Ry. 
stood  between  the  N.  &  W,  and  the  shipperi  hence  the  N-  & 
W*  had  no  chance  to  go  to  the  shipper  for  redress,  I  move 
that  the  matter  be  again  referred  to  the  Executive  Committ 
for  an  opinion  on  this  point. 

Seconded  by  Mr<  Riton.     Motion  carried. 

Three  decisions  of  the  Executive  Committee  on  the  matt 
of  interchange  of  cars,  brought  up  by  the  T;  &  O.  C.  and  C,  C. 
€•  &  St,  Lr.  Rys,  were  read,  and  the  Secretary  was  instructed 
to  send  a  copy  to  all  members  of  the  Association  for  their  infor- 
mation. 

Secretary :     On  March  8  I  received  the  following  from 
Norton,  of  the  Ohio  Southern  R*  R. : 
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Springfield,  Ohio,  March  8,  1900, 
J.  D,  Berry,  Esq,, 

Supt.  Columbus  C.  S,  A. 
*  Dear  Sir :  I  have  yours  of  March  6.  I  have  thought  over 
these  car  service  regulations  and  have  discussed  them  back  and 
forth  several  times  with  our  Traffic  Manager  and  Superintendent* 
both,  since  you  were  here,  and  i  owe  you  an  apology  for  not 
having  sooner  told  you  exactly  what  we  propose  to  do  in  thi 
matter. 
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>t  as  to  Greenfield,  we  are  not  willing  to  coot  in  ue  m 
ie  t!?Sr  Ser\nce  Association  at  present >  but  we  will,  as  far  as 
possible,  conform  to  the  usual  regulations.  It  is  unnecessary 
for  me  to  give  you  our  side  of  this  matter,  but  the  smaller  roads 
are  at  a  disadvantage  always,  and  if  you  were  in  our  position  you 
would  fully  appreciate  it, 

1  did  faithfully  promise  Mr.  Rawn,  of  the  B,  &  O.  S-W», 
that  we  would  abide  by  the  rules  of  your  Association,  so  far  as 
Greenfield  is  concerned,  and  we  will  continue  to  do  so  until  it 
reaches  a  point  where  it  is  unbearable,  and  then  we  will  have 
to  do  something  else. 
^k  At  times  your  Association  works  great  good,  and  at  other 
times  it  is  liable  to  be  a  great  detriment.  T  know  this  to  be  a 
^^^ct  or  I  would  not  state  it.  Yours  truly^ 

^^^V  Bhnj.  Norton, 

^^^V  General  Manager 

^m  I  then  wrote  him  in  regard  to  the  expense  of  the  Associa- 
tion. He  was  to  continue  under  our  rules  at  Greenfield  and  I 
asked  him  to  pay  his  proportion  of  the  expense  from  July  to 
and  including  February,  which  amounted  to  $57,281  aud  re- 
ceived this  reply  from  him: 

^^  Springfield,  O*,  March  13,  1900. 

J.'D.  Berry,  Esq,, 

*Supt.  Columbus  C.  S.  A, 
The  attached  letter  from  Mr,  Whitney,  our  Trajfic  Manager, 
respectfully  referred  to  you  for  your  information.     This  is  in 
answer  to  your  letter  to  me  under  date  of  March  9. 
^m  Ben  J.  Norton, 

[Memo,  ] 
ilr*  Benj.  Norton^ 

General  Manager, 

Springfield,  Ohio, 
Dear  Sir:     Returning  letter  from  Mr,  Berry  in  regard  to  our 
proportion  of  the  expenses  of  his  Association,  I  would  say  that 
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we  are  probably  liable  for  July  expenses  {$8,48),  but  we  are 
not  obligated  to  pay  any  portion  of  the  expenses  since  that  time, 
as  under  date  of  July  27,  1899,  we  wrote  Mr.  Berry  as  follou's; 

**We  decide  to  give  you  notice  that,  effective  August  i^  1899, 
we  will  discontinue  joining  in  the  expense  of  your  Association. 
It  is  our  intention  to  work  with  you  and  abide  by  your  niles, 
but  we  can  not  aflord  to  pay  any  part  of  the  expense.  TbU  is 
the  basis  upon  which  we  work  with  the  Centra]  Freight  Asso 
ciation.      Please  be  governed  accordingly  and  oblige/'' 

Since  that  time  we  have  joined  the  C  F,  A.,  and  do  pay 
1 1 0.00  per  month  as  our  proportion  of  the  expense;  therefore 
the  remarks  we  made  at  that  time  in  regard  to  the  Association 
would  not  hold  good  at  the  present  time.  Also,  our  remarks 
about  abiding  by  their  rules  would  not  hold  good  at  the  present 
time,  as  we  have  since  decided  (with  the  exception  of  Green- 
field) that  we  would  not  be  governed  by  car  service  rules,  b 
would  conform  with  them  as  much  as  possible. 

The  only  part  of  onr  letter  of  July  27  that  would  hold  good 
today  is  our  statement  that  we  would  not  pay  any  part  of  the 
expense,  and  this  notice,  of  course,  is  subject  to  whatever  rev 
sion  you  see  fit  to  make.  Yours  truly, 

C,  D.  Whitney, 

Springfield,  O,  Traffic  Manager. 

Heading  of  Correspondence. 

Elyria,  Ohio,  March  :?a,  1900, 
Mr.  J.  I>.  Berry, 

Supt.  Columbus  C.  S.  A, 

Dear  Sir:  At  a  recent  meeting  of  tlie  Board  of  Directors  of 
this  Association  the  following  resolution  was  adopted : 

'*Whereas,  The  retail  lumber  dealers  of  Ohio,  Pennsylvania 
and  West  Virginia,  comprising  the  ITnion  Association  of  Lum- 
ber Dealers,  feel  the  injustice  done  thein  by  the  several  car 
service  associations  in  compelling  all  cars  of  lumber  to  be  un- 
loaded within  an  unreasonably  short  time,  and 
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**  Whereas,  Dealers  In  some  other  commodities  are  given 
double  the  time  accorded  to  lumber  dealers,  therefore, 

**Be  it  Resolved  by  the  directors  of  this  Associatiou,  That  the 
Secretary  be  notified  to  inform  the  diflferent  managers  of  car 
iservite  a^&ociatiuus  of  this  action,  w.ith  the  urgent  reqnest  that 
I  the  time  for  unloading  cars  be  extended  to  four  days." 

ihiT  territory  comprises  Ohio,  Pennsylvania  and  West  Vir- 
ginia; that  is»  as  much  of  Pennsylvania  and  West  Virginia  as 
are  covered  by  the  Pittsburgh  Division,  I  am  sending  this 
letter  to  all  the  managers^  and  hope  you  will  be  able  to  do  some- 
thing for  us.      Kindly  let  me  hear  from  yon  and  oblige, 

Yours  truly,  P,  E.  Kimball, 

Secretary, 

Secretary:  I  have  also  a  copy  of  circular  letter  from  Secre- 
Ury  Fetter  to  the  different  superintendents  of  car  service  on 
this  subject : 

Cincinnati,  Ohio,  April  9,  1900. 
Gentlemen:  At  a  meeting  of  the  Standing  Committee  on 
Car  Service  of  the  Cincinnati  Car  Service  Bureau,  held  at  my 
office  April  6,  communication  was  presented  from  The  Union 
Association  of  Lumber  Dealers,  Mr.  F.  E.  Kimball,  Secretary, 
dated  Elyria^  Ohio.  March  22,  retpiesting  four  days'  free  time  to 
be  allowed  on  lumber  in  territory  covered  by  the  Union  Asso- 
ciation of  Lumber  Dealers.  The  Standing  Committee,  after 
fully  considering  the  matter,  respectfully  declines  to  extend  the 
free  time  from  48  hours  to  96  hours.  This  for  your  informa- 
tion* Yours  very  truly,  O.  G,  FetTER, 

Superintendent. 


Mr,  Connors:  I  move  that  the  commtmicatiou  be  received 
and  a  courteous  reply  made  to  the  writer,  stating  that  the  matter 
ha*^  been  carefully  considered,  and  we  regret  exceedingly  that 
we  can  not  comply  with  the  request. 

Seconded  by  Mr.  Brimson,     Motion  carried. 
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'  Cincinnati,  O.,  March  i6,  1900. 

Mr.  J.  D.  Berry, 

Secretary  C.  A.  of  R.  R.  O. 
Dear  Sir :  Please  note  the  attached  copy  of  letter  from  Mr. 
P.  Leeds,  S.  M.,  L.  &  1^.  Ry.,  dated  March  15,  relative  to 
uncoupling  devices.  Will  you  kindly  present  this  communica- 
tion before  your  Division  at  its  next  meeting  and  advise  what 
action  your  Division  takes  in  the  matter? 

Yours  very  truly,  O.  G.  Fetter, 

Secretary. 

March  15,  1900. 
Mr.  ().  G.  Fetter, 

vSecretary  C.  A.  of  R.  R.  O., 
Cincinnati,  Ohio. 
Dear  Sir:     I  note,  in  passing  over  the  road,  that  there  are  a 
great  number  of  G.  R.  &  I.  flat  cars  equipped  with  M.  C.  B. 
couplers  without  any  operating  rod  whatever,  simply  having  a 
short  chain  attached  to  the  end  sill  next  to  the  deadwood  and 
to  the  unlocking  pin.     This  does  not  in  any  way  conform  to  the 
requirements  of  the  law  regarding  the  equipment  of  cars  with 
automatic  couplers,  and  while  we  are  not,  in  my  opinion,  jus- 
tified in  refusing  these  cars  until  after  the  law  goes  into  effect, 
at  the  same  time  I  think  the  Association  should  take  some  action, 
in  the  matter  so  as  to  prevent  arbitrary  rejection  of  the  cars  as 
soon  as  the  law  goes  into  effect ;  and,  further,  I  think  it  would 
be  well  for  you,  as  Secretary  of  the  general  Association,  to  take 
the  matter  up  with  other  branches  in  this  line.      In  fact,  we 
have  had  a  warning  note  from  the  Interstate  Commerce  Com- 
mission that,  while  the  law  had  not  yet  taken  effect,  we  would 
be  held  responsible  for  the  condition  of  automatic  couplers  and 
their  attachments.  (Signed)  P.  Leeds, 

S.  M. 

After   considerable   discussion,    the   following    motion   was 
offered  by  Mr.  Brimson: 
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I  move  that  the  cominiinication  from  Mr.  Leeds  be  laid  on 
the  table. 

Seconded  by  Mr:  Connors. 
Motion  carried. 

Secretary :  The  Local  Freight  Agents'  Association  requested 
me  to  take  up  the  question  of  ''switching  tickets,"  presented  by 
Mr.  Youse,  of  the  Hocking  Valley,  with  the  explanation  that, 
while  the  local  agents  considered  it  a  good  thing,  it  would  prob- 
ably cost  more,  and  they  didn't  want  to  take  any  action  until 
the  matter  liad  been  referred  to  this  Association. 

Mr.  Connors:  I  move  that  the  papers  referring  to  the  ques- 
tion of  switching  tickets  be  again  submitted  to  the  local  freight 
agents,  with  the  request  that  they  make  a  written  report  as  to 
what  additional  expense,  if  any,  there  would  be  attached  to  the 
introduction  of  this  change,  and  to  give  their  individual  opin- 
ions as  to  the  benefits  to  be  derived,  and  report  to  this  Association 
at  its  next  meeting. 

Seconded  by  Mr.  Byers.  Motion  carried. 
Secretary :  Another  question  brought  up  at  the  last  meeting 
of  the  local  freight  agents  was  how  to  handle  carloads  of  freight 
that  are  billed  to  Columbus,  consigned  to  the  agent  for  distribu- 
tion. Cars  are  billed  to  Columbus  and  bill  of  lading  is  sent  to 
the  agent  with  a  list  of  names  and  destination,  so  many  pack- 
ages here,  and  so  many  there. 

Mr.  Bayley:  I  move  that  the  matter  be  referred  to  a  com- 
mittee for  report,  Chair  to  appoint  the  committee.  Secretary 
to  refer  the  case  in  question  in  writing  to  said  committee  for 
their  information  and  guidance. 

Seconded  by  Mr.  Riton.  Motion  carried. 
Chair  appointed  Messrs.  Bayley,  Connors  and  Berry. 
Secretary:  The  American  District  Telegraph  Co.,  of  this 
city,  made  a  proposition  to  the  Local  Freight  Agents'  Associa- 
tion at  their  last  meeting  to  handle  the  local  mail  of  the  various 
lines.  The  agents  thought  it  would  be  a  very  good  thing,  but 
the  question  of  expense  would  arise. 

Mr.  Connors:     I  move  that  the  Secretary  be  appointed  a 


committee  of  one  to  take  up  with  the  A.  D*  T.  Co,  and  investi- 
gate this  quest  ion,  ascertaining,  if  possible^  if  a  sliding  scale 
rate,  covering  messages  delivered  williin  the  current  tnotitb, 
could  not  be  agreed  upon  so  that  the  service  would  not  b«  bur- 
densome to  the  railways  and  at  the  same  time  profitable  to  the 
A.  D.  T.  Secretary  to  correspond  with  Mr,  Fetter  at  Citicm- 
nati,  with  a  view  to  ascertaining  what  he  is  doing  with  ibe 
matter  now,  als^  as  to  cost  and  huw  many  deliveries  are  being 
madp  each  day,  and  to  report  at  next  meeting. 
Seconded  by  Mr.  Englii^Ii.      Motion  carried* 

Columbus,  Ohio,  March  31,  1900* 
Dear  Sir:  There  is  now  in  preparation  a  history  of  the 
**CoIuuibus  Police  Department,'*  llie  proceeds  from  which  to 
go  to  the  Police  Benevolent  Fund  for  the  benefit  of  sick  and 
disabled  policemen.  We  desire  to  make  this  publication  a  finan- 
cial success,  and  to  that  cud  we  solicit  your  hearty  cooperatiofl. 
A  representative  of  the  police  department  will  call  on  yoit 
and  explain  the  work,  and  any  favor  you  may  extend  us  will  be 
appreciated.  Very  respectfully, 

W,  P.  Tyler. 
Supt.  of  Police. 

Mr.  Connors:  1  move  that  the  Secretary  acknowledge  re- 
ceipt of  the  letter,  and  say  to  them  that  a  similar  request  has 
been  made  on  the  Tnion  Depot  Company,  and  that  said  com- 
pany has  subscribed  an  amount  sufficient  to  ccfver  all  of  the 
lines  in  CoUimbus, 

Seconded  by  Mr.  Quigley.      Motion  carried. 

Secretary:  The  Yard  masters'  and  Local  Freight  Agents* 
Associations  hav^e  asked  if  it  can  not  be  arranged  to  have  anothei 
tour  of  the  Columbus  terminals.  The  last  trip  was  made  some 
two  years  ago,  and  since  that  time  many  changes  have  been 
madci  and  they  feel  that  another  trip  of  this  kind  would  be  of 
great  benefit  to  them. 

Mr,  Connors;     The   Hocking  Valley   Ry.  will    be   glad   to 
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furnish  an  engine  and  coach  to  take  the  members  of  the  Yard- 
masters'  and  Local  Freight  Agents'  Associations  over  the  Colum- 
bus terminals  whenever  they  decide  to  make  the  trip. 

Hew  BuBinesB. 

Application  was  received  from  the  Portsmouth  &  Yorktown 
Ry.  for  membership  in  this  Association,  and  same  was  referred 
to  a  committee  to  report  on  the  matter  at  next  meeting. 

Bill  of  the  Central  Association,  amounting  to  $12.93,  was 
ordered  paid. 

On  motion,  duly  seconded,  meeting  adjourned  at  4:00  p.  m. 

W.  C.  LoREE,  J.  D.  Berry, 

President.  Secretary. 
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TOLEDO  DIVISION. 


Reffulftr  Monthly  Meeting  of  the  Central  Association  of  Railroad  Offlcera ,  Toledo 
Division,  held  Monday.  April  9,  1900. 


Meeting  called  to  order  at  1 130  p.  m.  by  President  Suther- 


land. 


The  following  roads  were  represented : 


C.  H.  &  D.  Ry . 


...S.  B.  Floeter Superintendent. 

.  .W.  C.  Shoemaker Trainmaster. 

.  .W.  D.  Stearns Trainmaster. 

.   M.  S.  Connors Genl.  Supt. 

.  .H.  E.  Speakes Trainmaster. 

L.  S.  &  M.  S.  Ry   .  A.  H.  Smith Superintendent. 

.  .D.  S.  Sutherland Superintendent. 

.  .  W.  D.  Trump Gen'l  Supt. 

.  .T.  F.  Whittelsey Gen'l  Supt. 

.  .Mr.  H.  C.  Ferris Superintendent. 

.E.  A.  Gould Superintendent. 

. .  W.  P.  Schaufele Supt.  Car  Sen 


C.  N.  R.  R .  . 
H.  V.  Ry.  .  . 


M.  C.  R.  R  .  .  .  . 
P.  M.  R.  R .  .  .  .  '. 
T.  &  O.  C.  Ry.. 

Wabash  R.  R ..  . 
W.  &  L.  E.  Ry. 


Visitors  :     Messrs.  H.  P.  Latta  and  E.  A.  Dewey. 
Minutes  of  last  meeting  approved  as  printed. 


Paper  for  Aimual  Meetmg. 
The  Secretary  read  the  following: 

Columbus^  Ohio,  March  20^  1900. 
Mr,  Wm.  Grogan, 

Manager  T,  C.  S.  A-, 
Toledo,  Ohio. 
Dear  Sir;     Acknowledging  yours  of  the  17th  inst. ,  in  which 
you  advise  that  at  a  meeting  held  March  12  I  was  requested  to 
prepare  a  paper  to  be  read  at  the  annual  meeting  of  the  Asso- 
ciation, to  be  held  in  July, 

I  beg  to  decline  on  account  of  not  having  the  time  in  which 
to  prepare  such  a  paper.  Yours  truly, 

M*  S.  Connors* 


Mr-  Whittelsey :  As  a  member  of  the  Executive  Committee 
of  the  Central  Association,  T  wish  to  at  least  urge  this  matter 
of  paper  from  the  Toledo  Division,  I  appreciate  everybody  in 
the  transportation  department  is  v^ery  busvi  but  at  the  same 
time  hope  some  member  will  be  patriotic  enough  to  write  some- 
thing to  show  that  Toledo  is  not  remiss  in  the  matter,  and  there 
are  those  here  who  are  capable  and  have  not  entered  on  the  field 
yet,  and  feel  they  should  volunteer  their  services. 
mk  The  Louisville  people  intend  making  the  meeting  a  \"ery 
pleasant  and  profitable  one. 

After  canvassing  the  matter,  it  was  suggested  that  a  paper 
on  the  results  under  the  new  rules  of  the  Car  Service  Associa- 
tion might  be  interesting^  and  it  was  understood  such  a  paper 
would  be  prepared. 
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Bate  for  Transferring  Lumber. 

The  Secretary  read  the  following  from  the  Local  Freight 
gents*  Association: 
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'*  Resolved,  That  the  rate  for  transferring  lumber,  all  kinds, 
be   IOC.  per  ton  on  open  cars  and  I2^c.  per  ton  in  box  cars.*' 

On    motion   the   rates   recommended    by   the   agents  wer^ 
adopted. 

Oars  Equipped  with  M.  C.  B.  Couplers  without  Any  Operating  Rods.    ^ 

A  communication  from  Mr.  P.  Leeds,  through  the  General-X 
Secretary,  on  this  subject  was  ordered  received  and  filed. 

Book  of  Rules. 

This  subject  was  informally  discussed  and  proved  a  very^ 
interesting  one. 

On  motion  it  was  decided  to  postpone  regular  discussion- 
until  the  next  meeting. 

On  motion,  adjourned,  to  meet  Monday,  May  14,  1900. 

D.  S.  Sutherland,  Wm.  Grogan, 

President.  Secretary. 
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PEOKIA  DIVISION. 


I'rctcenllngfl  M  ttie  Rej^ylsr  Monthly  Mwttnff  of  the  C«ntr«]  A»»a€l«tlon  ot  |{ftllro»d 

Ofltlcerttp  PeorU  |>lvi«lon«  held  In  Room  36.  Unlan  Depoti  Peoria,  III., 

Tiieflday,  April  lo*  ti>oOi 


Meeting  convened  at  10:20  a*  m.      President  Nichols  in  the 
chain 

present; 

P,  &  P.  V.  Ry F-  U  ToMPKrNS GenM  Supt. 

C.  P.  &  St.  L.  Ry..,...W.   H.  GRiDLEY....,...Trait]niaster. 

C.  C.  C  &St  U  Ry.,C,  A,  Paqiette Superintendent. 

C  R.  L  &  P-  Ry C  L.  Nichols .*. Superintendent. 

*'  '*  \V,  S,  TiN'SMAN Trainmaster. 

Vandalia  Line B,  McKken. Superintendent, 

'*  ...,F,  L.  Campbell Trainmaster. 

L*  E.  &  W,  R,  R .H,  A.  Boomer ...Superintendent, 

Visitor:     D.  C.  Frederick,  Snpt.  Car  Service,  C.  P.  &  St. 
L,  Ry. 

President :     Unless  there  is  objection,  the  minutes  of  the  last 
meeting  will  be  approved  as  printed. 

Mr.  Boomer :     What  became  of  the  report  of  our  committee 
on  **What  constitntes  delivery  of  a  car  at  Peoria  ?'' 

President:     The  action  cf  the  Association  in  defining  what 
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constitutes  del  ivery  cf  a  car  waSt  I  bel  ieve,  the  acceptance  of 
the  comiiiittee^s  report,  and  the  committee  can  consider  itself 
discharged, 

Mr-  Boomer:  Is  it  the  understanding  of  us  all  that  when  a 
car  is  delivered  to  the  P,  &  P.  U*,  and  billing  furnished  the 
receiving  line,  that  the  delivery  is  made?  How  do  you  under- 
stand it,  Mr.  McKeen? 

Mr.  McKeen:  I  understand  the  action  taken  by  the  Asso- 
ciation, but  I  voted  against  it. 

Mr.  Boomer;  Does  the  vote  have  to  be  unanimous  to  be 
effective? 

Secretary:  The  rules  of  this  Division  require  that  unani- 
mous action  of  all  members  shall  be  necessary  in  matters  affect- 
ing the  practice  of  companies. 

President:  I  understand  that  Mr.  Starbuck's  motion  did 
not  propose  any  change  in  practice.  Mr.  McKeen  wanted  the 
present  practice  changed^  but  as  the  vote  was  not  unanimous, 
such  practice  was  not  changed, 

Mr,  McKeen :  I  do  not  so  understand  it,  Mr,  Starbuck's 
motion  was  to  define  a  practice,  and  it  was  not  unanimously 
carried. 

President:  The  P.  &  P,  V\  have  not  changed  their  posi- 
tion at  all 

Mr.  McKeen:  This  subject  was  not  introduced  by  me,  and 
1  do  not  know  what  the  purpose  was  in  introducing  it. 

Mn  Boomer:  The  subject  was  iiitroduced  by  Mr,  Bickell 
for  the  purpose  of  asceriaiuing  where  our  responsibility  ceased 
and  the  forwarding  road's  began. 

President:  I  do  not  know  what  the  motive  was  which 
prompted  the  bringing  up  of  this  question,  but  am  satisfied 
the  position  I  take  is  correct.  You  can  not  change  the  present 
manner  of  doing  business  so  long  as  the  P.  &  P.  U.  maintain 
the  position  Mr.  Tompkins  states  they  have  taken. 

Mr.  Boomer:  The  matter  resolves  itself  down  to  this:  the 
P,  &  P.  U,  never  participate  in  any  loss,  and  the  rest  of  us  will 
have  to  get  together  and  say  where  the  responsibility  of  one 


I 

I 

I 


—  2^5  — 

road  ceases  and  the  other  begins.      1  think  it  would  be  well  to 
have  this  understood. 

President:     That  is  a  matter  between  you  and  the  P.  &.  F. 

Il\  which  you  could  settle  among  yourselves,  and  not  here* 
Mr.  Boomer;     I  think  here  is  the  place  to  bring  it  up. 
President :     Simply  because  more  of  you  get  together  here 
than  at  any  other  time. 
Mr.  Boomer:     The  question  is,  whether  the  committee's  re- 
port will  be  accepted  and  followed.      When  \%^e  deliver  a  car  to 
the  Vandalia,  does  our  responsibility  cease  when  delivered  to 
the  P.  &  P,  U.,  or  not  until  it  reaches  the  Vandalia  Line's  train? 

■  Mr.  McKeen:  The  usual  rules  of  interchange  should  gov- 
™  €Tu  that.      It  is  universally  accepted  that  the  delivery  is  made 

when  car  is  delivered  with  the  waybill. 

■  Mn  Boomer:  We  have  stated  exactly  that  in  our  report* 
We  deliver  a  car  to  the  R  &  P*  U.  as  your  agent,  and  deliver 
billing  to  you* 

f  Mr.  McKeen;  What  we  want  to  determine  is  what  the 
responsibility  of  the  P,  &  P.  U,  is, 

Mr.  Boomer:     My  purpose  in  speaking  of  the  matter  now 
is  to  ascertain  wdiat  was  done  with  the  committee-s  report. 

■  President:  As  I  stated,  the  committee's  report  was  vir- 
^htally  adopted  by  the  action  taken  at  the  last  meetingi  and  with 
^Mch  record  as  a  correction  of  last  month ^s  proceedings,  they 

will  be  approved* 

H  President:  We  decided  at  the  last  meeting  to  discuss  the 
American  Association  train  rules  first*  If  you  have  anything 
you  would  like  to  bring  up,  however,  you  can  do  so  now* 

H       Mr.  Boomer:     There  is  one  thing  that  interests  us  all,  and 

that  is  the  movement  of   carload  shipments  through    Peoria* 

We  are  having  delays  on  our  line  on  account  of  no  uiglst  clerk. 

•    Freight  delivered  to  us  in  the  afternoon  and  evening  after  the 

■  clerks  have  gone  home  i*5  detained  as  a  rule  twenty-four  hours* 
I  think  we  should  get  together  some  way  and  arrange  to  over- 
come these  delays.  We  put  on  a  night  bill  clerk  to  work  until 
midnightt  but  that  did  no  goodi  since  the  bills  could  not  be 
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delivered  to  any  of  the  roads,  excepting  the  R,  L  &  P.  and  C. 
R,  I.  &  P.,  as  the  other  lines  had  no  night  clerks  to  receive 
them.  I  therefore  move  that  each  member  come  to  the  next 
meeting  prepared  to  discuss  this  matter.  I  have  several  cases 
of  important  freight  delayed  recently* 

Mr.  McKeen:     Do  you  forward  freight  on  card  bill? 

Mr*  Boomer:  No,  but  that  would  not  help  any  if  we  did^ 
as  there  would  be  no  one  to  deliver  to,  We  have  cars  of  meat 
which  we  do  card  bill  and  run  the  chance  of  hilling  being  all 
right,  but  other  merchandise  and  manufactured  material  lays 
over  in  both  directions. 

Mn  McKeen:  If  I  understand  your  motion  correctly — that 
it  is  to  bring  the  matter  up  at  our  next  meeting — I  will  sec- 
ond it. 

President:  You  ha\'e  heard  the  motion.  All  in  favor  vote 
'*Aye/"     Carried* 

BiicuiaioE  of  Train  Eulet. 


The  discussion  of  the  American  Railway  Association  tram 
rules  was  then  resumed,  beginning  with  Rule  r4-K  and  closing 
with  Rule  96* 

Adjourned  at  12:25  P*  ^^^ 

C,  L.  Nichols,  A.  J*  Elliott, 

President-  Secretary. 
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ST.  LOUIS  DIVISION. 

■ 

1 

ProccedJnvA  ollhe  Rcf  iiUr  Monthly  Hceting  of  the  Si,  Loul^  Dlvuian  w!  the  C^tttral           , 

J 

A^MCiatfon  of  RtHroad  Offrc«rs,  held  in  Room  No,  au 

St.  LouU                            1 

^^^1 

Union  Station.  Frlttay.  April  i  j.  i«oo. 

1 

H 

Meeting   called   to  order  at    ii!i5   a,  in,, 

with    President 

H 

" 

^  Perking  in  the  Chair. 

H       The  representation  was  as  follows; 

PC  C.  C.  &  St.  L,  Ry.    Mr.  W.  M.  Duane.  . . , 

.  .Supt 

C  &  A.  R,  R.  ... Not  represented. 

' 

C.  B.  &  Q,  R.  R Mr.  J.  A.  Carney 

. ,  Div.  M.  U. 

B,  &  O.  S-W.  R.  R,    .  Mr.  L  I..  Burlingame 

.  Trainmaster. 

IlL  Central  R.  R Mr.  J.  C-  Dailey 

,  .Supt. 

U  E.  &  St.  L-  R.  R.   Mr.  H.  C.  Barnard 

.   Supt.  Term. 

L.  &  N.  R.  R.   Not  represetited. 

Mo.  Pac.  Ry. ...  .Mr.  O.  G.  Mueli,er  .  . 

Asst.  Supt.  T. 

M;  K.  8l  T.  Ry, Mr.  A.  T.  Perkins 

Supt.  Term. 

M.  &  O.  R.  R.    . .    .  .   Mr.  H.  W.  Clarke     . 

.   Supt. 

; 

C,  P.  &St.  L.  Ry Mr.  W,  H.  Gridley.  . 

..Supt. 

.    .  ,  Mr.  D.  C.  Frederick  . 

.Supt.  C.  S. 

St.  L.K.  &  N-W,  R.  R.Mr.  A,  T.  Perkins.  . . 

.  .Supt.  Term. 

St.  L.  K.  C.  Sl  C.  R.  R.Mr.  F.  X.  Roedhrer 

Agent. 

St.  L.  &  S.  F.  Ry. . .   Mr.  A.  J,  Davidson.  . 

.Supt.  Transp. 

J 
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St,  L*  Transfer  Co..  .  .Not  represeuted. 

Term,  R.  R,  Ass'n, .  .   Mr.  E.  Dunlop  ....... 

...  Mr.  F.  X,  Ro^DERER. . 
T.  St.  L.  &  K.  C.  R,R.  Not  represented. 

T,  H.  &  L  R*  R Not  represented. 

Wabash  R,  R.. Mr.  J.  A.  HeeTher.  .  . 

Wiggins  Ferry  Co.  .  .  .  Not  represented* 

Visitor:    Mn  W.  M.  Pralh 


.Sitpt. 
Agent* 


Trainmaster. 


4 


President  Perkins:  The  minutes  of  the  previons  meeting 
have  been  sent  to  all  the  members^  and  if  there  are  no  objec* 
tions  they  will  stand  approved  as  printed. 

I'nder  the  head  of  unfinished  business  I  have  first  to  make 
an  noun  cement  of  the  subject  of  the  paper  to  be  read  at  the 
annual  raeeling  at  Louisville.  Mr,  H.  C.  Barnard  tells  me  that 
he  has  selected  '*The  Grain  Door  Question''  as  his  subject,  and 
I  understand  he  has  collected  some  interesting  information  in 
regard  to  it*  It  may  not  look  like  a  very  big  question,  bnt  it 
seems  to  assume  considerable  importance  the  more  one  looks 
into  it. 

The  Secretary  will  notify  Mr.  Fetter  in  regard  to  the  subject 
of  the  paper. 

We  have  still  out  the  Committee  on  Loading  and  Unloading 
Carload  Freight,    That  committee  has  made  one  or  two  prelim- 
inary reports.     I  will  ask  Mn  Davidson,  who  is  Chairinan,  to 
I  state  to  the  Association  how  the  matter  now  stands, 

Mr.  Davidson:  The  committee  has  l>een  unable  so  far  lo 
collect  complete  data  from  the  different  lines  that  would  enable 
them  to  make  an  intelligent  report  to  the  Association,  Wc 
have  all  been  very  busy,  too,  and  that  interfered  with  the  atten- 
tion the  matter  would  otherwise  have  received.  I  just  received 
a  reply  from  the  IIL  Central  Road,  and  there  are  two  or  three 
other  roads  which  have  failed  to  answer  the  inquiries  sent  out, 
but  at  the  May  meeting  we  will  have  everything  in  shape  for 
oonsideration  of  the  Association, 
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President:     If  there  are  no  objections 
Continued  until  final  report  can  be  made* 

At  the  last  meeting  the  announcement  of  the  adoption  of 
J'eport  of  Coininittee  on  List  of  N on- transferable  Freight  was 
J^iade,  and  several  additions  to  the  list  were  suggested  by  differ- 
^*^l  inenibers.     The  Secretary  will  announce  the  result  of  the 

I^^a^Uot, 
Secretary:     The  following  circular  leKer  was  sent  out: 

St.  Louis,  Mo.,  March  13,  1900, 
^0  the  Members; 

Kindly  refer  to  our  circular  letter  of  February  13.  giving 
*ist  of  articles  iu  carload  lots  to  be  considered  non-transferable, 
^o  be  voted  upon  by  you.      I  have  received  favorable  replies  for 
adoption  of  list  froni  all  lines  except  four,  from  whom  no  replies 
liave  been  received, 
^m      The  Vandal ia  Line  favors  the  adoption  of  the  list,  but  wishes 
^co  have  lumber  of  all  kinds  added,  and  agrees  to  transfer  foreign 
oars  containing  such  when  requested  to  do  so  by  connecting  line. 
The  M.  &  O.  favors  the  list,  but  wishes  to  have  the  follow- 
ing articles  in  carloads  added:     Sash,  doors  ^nd  blinds;   malt, 
^^11  sacks;    glucose,  in  barrels;    hay;    flour^  in  thin  cloth  sacks. 
^g       Please  let  me  have  your  vote  by  letter  upon  the  addition  to 
the  list  of  articles  recommended  by  the  Vandal ia  and  M,  &  O. 

tF.  E.  Anderson, 
—^  *  .Secretary. 

O.   ] 


Secretary:     The  replies  received  are  voted  as  follows: 


^ 


Pac,  all  except  lumber, 
R.  R.  A.,  all. 
&  N.,  all. 

P.  &  St.  L.,  all  except  lumber  and  glucose  in  barrels. 
E.  &St,  L.,  all. 
andalia,  except  malt  in  saeks,  glucose  in  barrets,  and  hay. 
T.  St.  L.  &  K. C,  all. 


T 
L 
C, 


—  270  — 

Frisco,  except   lumber,  sash,  doors   and    blinds,  malt,  glucose, 

hay  and  flour. 
St.  L.  K.  &  N.  W.,  except  malt,  glucose,  hay  and  lumber. 
Big  Four,  all. 
C.  &  A.,  all.   ■ 
M.  K.  &T./all. 
C.  B..&  Q.,  no. 

Wabash,  all  except  rough  lumber. 
M.  &  O.,  all  except  lumber. 
111.  Central,  all. 

Mr.  Burlingame:  The  B.  &  O.  S-W.  is  ready  to  vote  as 
soon  as  there  is  something  to  vote  on.  We  do  not  care  to  vote 
for  a  schedule  where  any  exceptions  are  made.  Where  one  line 
can  transfer  or  not  it  seems  to  put  the  matter  in  the  original 
condition.  We  are  prepared  to  vote  as  soon  as  a  schedule  is 
determined  upon. 

President:  I  am  inclined  to  think  that  there  is  a  misappre- 
hension oft  the  part  of  the  B.  &  O.  S-W.  The  list  of  articles  as 
proposed  was  adopted  by  all  roads  voting.  It  is  the  additional 
list  that  exceptions  are  taken  to  by  some  of  the  lines. 

Mr.  Burlingame:  We. understand  that  it  is  left  optional. 
Exception  is  taken  by  this  and  that  road,  and  nothing  is  re- 
quired to  be  transferred  unless  a  road  desires  to  do  so. 

President :  From  that  point  of  view  I  do  not  see  why  any 
road  should  have  any  hesitation  in  the  matter.  If  you  deliver 
a  car  of  plate  glass  to  one  of  your  connections  and  that  road  sees 
fit  to  transfer  it  and  smashes  it  up,  it  certainly  is  nothing  for 
which  you  are  responsible.  If  your  connections  wish  to  trans- 
fer, it  is  for  them  to  be  responsible.  The  agreement  must 
necessarily  be  very  largely  on  the  side  of  the  delivering  road. 

None  of  the  proposed  additions  have  received  unanimous 
votes.  I  believe  it  was  the  understanding  that  unanimous  con- 
sent would  be  required  for  additions. 

Some  discussion  here  took  place  as  to  the  status  of  the  vote. 

President :     Is  there  any  objection  to  taking  a  new  vote  in 
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regard  to  each  one  of  those  articles?     If  not,  the  Secretary  will 

pall  the  roll  on  each  article. 

A  Member:  Are  not  sash^  doors  and  blinds  included  in 
dressed  lumber? 

^Mn  Fredericks:     It  was  the  intentioD  of  the  committee  to 
include  it. 
A  Member :     Then  that  would  not  Deed  to  be  voted  on. 
Mr,  Burlingame :    I  did  not  come  here  with  authority  to  vote 
on  final  propositions,  and  will  therefore  be  unable  to  do  so< 

President:  Vou  have  heard  the  statement  tliat  it  was  the 
intention  that  sash,  doors  and  blinds  should  be  included  luider 
the  head  of  dressed  lumber,  and  that  it  was  the  understanding 
that  dressed  lumber  covered  those  articles.  If  no  objections  the 
Secretary  will  have  thote  added  on  that  basis. 

The  Secretary  will  call  the  roll  on  the  four  remaining  articles ' 
separately* 
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MiiU  in 
Swks 

f  ill! COM  til 

B*rrel» 

liny 

Flonr  in 
thJn  rloth 

C.  C.  C.  &  St.  L, 

Aye 

No 

Aye 

Aye 

C.  B.  &  Q., 

No 

B.  &  O.  S-W.. 

Aye 

No 

Aye  ' 

Aye 

III.  Central, 

Aye 

Aye 

Aye 

Aye 

L.  E.  &  St.  L., 

Aye 

Aye 

Aye 

Aye 

Mo.  Pac, 

Aye 

Aye 

Aye 

Aye 

M.  K.  &T., 

Aye 

Aye 

Aye 

Aye 

M.  &  0., 

Aye 

Aye 

Aye 

Aye 

jp.  P.  &  St.  L, 

Aye 

No 

Aye 

Aye 

St.  L.  K.  &  N.  \V., 

Aye 

No 

No 

Aye 

St.  I..  &  S.  F., 

Aye 

Aye 

No 

Aye 

Term.  R.  R.  Ass'n, 

Aye 

Aye 

Aye 

Aye 

Wabash, 

Aye 

Aye 

Aye 

Aye 

I       President:     All  roads  now  seem  to  have  voted  in  favor  of 
malt  in  sacks  and  flour  in  thin  cloth  sacks, 

Mr.  Fredericks:     Does  that  leave  glucose  and  hay  out? 

President;     They  have  a  number  of  negative  votes  which 
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shtit  them  out.  Uuder  the  af^eement  that  action  to  be  favor- 
able should  be,  unanimous, 

A  Member :     Stippose  one  road  insists  on  trausf erring. 

President :  That  is  a  matter  you  will  have  to  negotiate  with 
your  connections- 

That  is  all  the  unfinished  business  we  have,  and  the  Secre< 
tary  will  now  read  such  correspondence  as  he  has. 

Secretary  reads: 

Cincinnati,  O.,  March  16,  i^\ 
Mr,  F.  E»  Anderson, 

Secretary,  St»  Louis,  Mo, 
Dear  Sir:  Please  note  the  attaciied  copy  of  letter  from  Mr. 
P,  Leeds,  S,  M,  L*  &  M.  Ry.,  dated  March  13,  relative  to  iiti' 
coupling  devices.  Will  you  kindly  present  this  conimunication 
before  your  Division  at  its  next  meeting  and  advise  what  action 
your  Division  takes  in  the  matter?        Yours  very  trnly, 

O-  G.   FETTERt 

Secrelarv, 


Cincinnati,  O.,  March  15.  1900. 
Mr.  O.  G.  Fetter, 

Secretary,  Cincinnati, 
Dear  Sir:  I  note  in  passing  over  the  road  that  there  are 
great  number  of  G,  R.  &  L  flat  cars  equipped  with  M*  C. 
couplers  without  any  operating  rod  what^er*  simply  having 
short  chain  attached  to  the  end  sill  next  to  the  dead  wood  and 
to  the  unlocking  pin.  This  does  not  in  any  way  conform  to 
the  requirements  of  the  law  regarding  the  equipment  of  cars  with 
automatic  couplers:  and  whih  we  are  not,  in  my  opinion,  jus- 
tified in  refusing  these  cars  until  after  the  law  goes  into  effect* 
at  the  same  time  I  think  the  Association  should  take  some  action 
in  the  matter^  so  at  to  prevent  arbitrary  rejection  of  the  cars  as 
soon  as  the  law  does  go  into  effect ;  and  further,  I  think  it  would 
be  well  for  you  as  Secretary  of  the  general  Association  to  take 
the  matter  up  with  other  brandies  in  this  line.      In  fact,  we 


« 
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have  had  a  warning  note  from  the  Interstate  Commerce  Com- 
L  mission  that  while  the  law  had  not  yet  taken  effect,  we  would 
be  held  responsible  for  the  condition  of  automatic  couplers  and 
their  attachments.  Yours  very  truly, 

(Signed)  P.  Leeds, 

Supt,  Mchy. 

St,  Louis,  Mo,,  April  12,  1900, 
Mr.  F.  E.  Anderson, 

Secretary,  St,  Louis,  Mo. 

Dear  Sir:     I  have  your  circular  letter  of  April  5  in  reference 

to  letter  from  Mr.  Leeds,  Supt.  of  Machinery,  L.  &  N.,  calling 

'attention  to  G*  R*  &  L  flat  cars  equipped  with  M*  C.  B,  couplers 

without  any  unlocking  rod,  simply  having  a  short  chain  attached 

to  the  end  sill  next  to  the  deadwond  and  to  the  locking  pin, 

I  do  not  know  that  it  is  necessary  for  the  roads  to  take  any 
action  in  this  mailer,  for  the  reason  that  on  and  after  August  i 
it  will  be  against  the  federal  laws  to  run  a  car  so  equipped, 
punishable  by  a  fine,  and  we  all  know  that  this  law  will  be 
rigidly  enforced,  so  that  I  do  not  believe  any  road  will  accept 
the  cars  so  equipped  with  interstate  business.  At  least  I  know 
of  one,  and  that  is  the  Wabash,  who  would  positively  refuse  to 
accept  cars  so  equipped.  Yours  truly, 

IC.  B*  Adams, 
L  Supt,  Transportation, 

^  Vresideotr  We  now  have  report  from  the  Committee  on 
Storing  Less  than  Carload  Freight  in  Warehouses,  of  which 
Mr.  O.  G.  Mueller  is  Chairman. 
H  Mr.  Mueller:  At  the  last  meeting  we  thought  Mr>  David- 
sou's  committee  might  possibly  have  some  data  that  would  en- 
able us  to  go  into  the  matter  more  thoroughly,  but  we  found 
his  committee  an  entirely  different  proposition,  after  which  I 
wrote  Messrs.  Barnard  and  Berry,  and  stated  that  it  would  avail 
us  but  little  to  take  np  with  theirs  (Mr.  Davidson^s  committee) 
as  to  tlm  amount  of  freight  stored,  and  suggested  the  adoption 
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of  the  rules  as  put  in  force  by  the  CQliimbus  Division  of  ik 
Central  Association,  which  I  would  ] ike  to  have  your  permission 
to  read. 

President:     We  would  be  glad  to  hear  them, 

Mr.  Mueller:     The  first  rule — 

(a)  All  freight  taking  carload  rates  will  be  subject  to  car 

service  and  trackage  charges — 
is  already  embodied  in  our  rules,  ' 

(b)  Railroads  will  not  furnish  help,  either  for  loading  or 

unloading  freight  taking  carload  rates* 

(c)  To  release  cars^  railroad  companies  reserve  the  ligkto 
send  carload  freight  to  a  public  warehouse  at  the 
expiration  of  the  free  time,  at  cost  and  risk  of 
owner. 

(d)  Railroad  companies  will  not  unload  within  their  ware- 
houses freight  taking  carload  rates,  nor  accept  la 
th^ir^  freight  houses  for  outbound  shipment  freight 
taking  carload  rales* 

(e)  Railroads  will  cause  all  less  than  carload  freiglil  ri 
uiaining  in  their  warehouses  more  than  five(, 
days  to  be  removed  to  public  warehouse  at  c 
and  risk  of  owner. 

These  are  the  five  rules  as  applied  by  the  Columbus  Divi- 
sion^ adopted  after  Xovember  i»  1899.     The  first  and  third  r 
I  think  are  embodied  in  our  car  service  rules. 

The  last  rule  proposed  we  have  left  blank,  subject  to 
acceptance  of  the  members  of  this  Association* 

A  Meniher:      r3oii't  some  of  the  lines  store  flour? 

Mr,  Prail:     Yes,  lines  on  this  .*iide  of  the  river. 

President;     Of  course  the  second  of  the  rules  read   by  Mr. 
Mueller  covers  the  question  that  is  in  the  hands  of  Mr,  David 
son^s  committee,  aud  possibly  tht.'  Association  could  hardly  act 
until  Mr.  Davidson's  couimiltee  makes  a  report,  givint^  statist! 
that  would  enable  them  to  vote  intelligently. 

What  action  will    the  Association  take   on  repojg  of   Mr 
Mueller's  committee?     The  adoption  •of  that  report  will  cc; 
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tainly  make  a  very  radical  change  in  St.  Louis  methods — a 
change,  however,  that  would  result  in  large  savings.  We 
should  like  to  hear  from  Mr.  Prall  on  this  matter. 

Mr.  Prall :  If  the  roads  members  of  this  Association  should 
act  upon  the  report  of  Mr.  Mueller,  their  resolution  being  incor- 
porated into  the  Car  Service  Association  agreement,  it  would 
extend  the  authority  of  the  Association  by  vesting  in  it  super- 
vision of  the  handling  of  all  freights  taking  a  carload  rate,  and 
would  additionally  vest  in  the  Association  authority  to  the  end 
of  the  ordering  to  public  store  all  L.  C.  L.  freight  after  an 
agreed  number  of  days. 

The  free  storage  abuse  ha#  been  on  the  Missouri  side  of  the 
river,  but  when  it  was  taken  up  in  the  Association  a  couple  of 
years  ago  the  roads  were  unable  to  agree  upon  regulations  for 
storage  because  the  eastside  lines  were  still  outside  the  juris- 
diction of  the  Association.  Now  it  is  the  eastside  lines  that  are 
beginning  the  movement,  and  as  the  westside  lines  are  all  prac- 
tically represented  on  one  or  the  other  of  the  two  committees, 
the  probabilities  are  that  an  agreement  can  be  made  that  will 
eliminate  for  all  time  all  question  of  storage  of  freight  at  St. 
Louis  and  East  St.  Louis  terminals. 

Our  rules  cover  storage  in  cars — they  are  practically  prohib- 
itory of  such  storage;  and  if  those  rules  are  beneficial  to  the 
railroads,  certainly  the  rules  extended  to  the  warehouse  would 
al?o  be  beneficial. 

Storage,  whether  in  cars  or  in  warehouses,  is  detrimental  to 
the  interest  of  the  railroads  and  the  public,  and  it  is  practically 
similar,  the  only  difference  being  that  it  is  a  little  more  expen- 
sive for  a  railroad  to  store  in  the  car,  because  they  not  only  have 
to  furnish  the  car,  but  they  have  to  furnish  the  track  at  the 
terminal  on  which  the  car  must  stand;  the  consequence  is,  that 
the  expense  is  continually  increasing,  the  increase  in  the  size  of 
our  cities  increasing  the  value  and  the  expense  at  the  terminals. 

A  Member:     I  move  we  lay  the  matter  over  to  next  meeting. 

President:  I  should  like  to  make  one  suggestion.  As  the 
second  rule  of  the  report  presented  by  Mr.  Mueller  relates  to 
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luatters  in  wliicli  botli  coitimittees  are  interested,  that  action  oq 
Mr.  Mueller's  report  be  postponed  until  the  nejct  meeting,  and 
as  I  lie  report  of  Mr,  Davidson's  committee  wilt  doubtless  be 
ready  within  the  next  two  weeks,  that  the  two  comuitUecs get 
tf>Kctlicr  and  present  a  joint  recommendation.  That  will  pos- 
sibly enable  us  to  get  the  matter  in  a  little  more  definite  shape 
for  action. 

t>fconrse»  if  Mr.  Davidson^s  coniniittee  should  recotnnicnd 
the  adoption  of  a  rule  like  the  second  rule  covered  by  MriH 
Mueller's  rcporti  that  would  bring  the  two  reports  togellier; 
atid  it  !ieenis  to  me  that  if  the  result  of  the  investigation  made 
by  the  coininiltee  of  which  Mr,  Davidson,  Mr.  Fritch  and  my*^ 
fielf  fire  niembeis  backs  up  the  report  made  by  Mr.  Mueller,  tk 
subject  would  be  in  a  very  satisfactory  shape  to  vote  on. 

Ml.  Davidson:  I  will  make  a  motion  to  postpone  aclicuon 
Mr.  Mueller's  report  until  the  next  niejeting,  and  in  the  nicaii^ 
time  let  the  two  counnittees  get  together  and  make  a  joint  rec- 
unimcudation  for  action  at  the  next  meeting. 

Mr,  CUrke:     1  second  the  motion. 

Ptesident :  Those  in  favor  of  the  motion  will  please  say 
*\\>-V.*'  It  isi  a  vote.  The  two  chairmen  will  see  that  it  15 
c«nied  out. 

President :  Wc  now  htx-e  for  discussion  the  letter  from  Mr. 
I^eeiK  of  the  I^  &  N.«  iit  l^gtrd  to  G.  R.  &  I.  fiat  cars  witliotit 
proper  leveiii  to  the  tutomatic  couplers, 

Mr,  ()tt\id$oa:  I  think  that  is  a  matter  which  should  be 
cdred  for  by  the  car  department.  At  the  expiration  of  the  time 
limil  for  ei|n  "".ill  ears  properly  the  govemtnent  inspecior 

will  a)aoU>ok  it.     1  do  ooc  think  this  Association  should 

i*ke  actio*!,  and  I  will  therefore  make  a  motion  to  lay  the  mat- 
let  vHi  the  table. 

Mf  s  Baruanl :     I  will  second  the  motioa* 

l^e^idtnt :     Tb<»e  in  favor  of  so  disposii^  of  ihe  utatteii 

I  J|leaj«  MV  *\\Ws**     U  is  a  vm^     The  Secretary  will  make  a 

tY|>)y  to  Mtv  Fetlet  that  ibis  DtvtsioB  briieiTs  Ktioo  should  be 
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taken  by  the  Car  Inspection  Associations,  rather  than  Divisions 
of  this  Association. 

Mr.  Fredericks:  In  connection  with  the  list  of  non-trans- 
ferrable  articles,  will  that  list  go  to  the  agents? 

President:  It  is  expected  that  each  line  will  notify  its 
agents.  I  think,  though,  the  Secretary  of  this  Division  should 
notify  the  Local  Freight  Agents'  Association,  as  their  commit- 
tee assisted  in  the  preparation  of  the  list. 

Mr.  Barnard :     When  does  it  go  into  effect  ? 

President:     Immediately  on  its  adoption,  as  I  understand  it. 

There  is  one  more  subject  I  would  like  to  bring  up.  I 
notice  the  Kansas  City  Division  has  compiled  a  list  of  all  agree- 
ments in  effect  by  authority  of  the  Kansas  City  Division,  and  it 
seems  to  be  a  very  convenient  thing.  It  is  possible  it  would  be 
a  good  idea  for  us  to  have  a  revised  list  of  agreements  that  are 
in  effect  here,  so  that  there  may  be  a  complete  understanding 
as  to  just  what  they  are.  The  agreements  of  this  Division  cover 
a  number  of  years.  I  believe  the  last  list  got  out  was  in  June, 
1895. 

Mr.  Clarke :  Your  idea  is  a  good  one.  I  would  suggest  the 
President  appoint  a  committee  to  revise  the  rules  passed  by  this 
Division,  and  if,  in  their  judgment,  they  think  they  should  be 
printed,  make  that  recommendation  to  the  Association.  I  make 
that  as  a  motion. 

Mr.  Davidson :     I  second  it. 

Carried. 

President:  I  will  appoint  Messrs.  Clarke,  Dunlop  and 
Sands. 

Adjdurned. 

A  T.  Perkins,  .  F.  E.  Anderson, 

President.  Secretary. 
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KANSAS  CITY  DIVISION. 


Proceedings  of  the  Regular  Monthly  Meeting  of  the  Kansas  City  Division,  Central 
elation  of  Railroad  Officers,  held  at  the  Coates  House.  Kansas 
City,  Mo.,  April  11,  1900. 


The  meeting  was  called    to  order    by   President    Rider 
2:15  p,  m. 


The  representation  was  as  follows: 


A.  T. 
C.  & 
C.  G, 
C.  M 
C.  R. 


&  S.  F.  Ry .  . 

A.  R.  R 

W.  Ry 

.  &  St.  P.  Ry, 
1.  &  P.  Rv. . 


H.  &  St.  J.  R.  R. 

K.  C.  Belt  Ry.  .  .  . 
'k.  C.  F.  vS.  &  M.  R.  R. 

K.  C.  N.  \V.  R.  R.  .  .  . 

K.  C.  South.  Ry 

K.  C.  St.  J.  &C.  B.  R.R 
K.  C.  Sub.  Belt  R.  R. 


.  ( Not  represented. ) 

.Mr.  W.  H.  Starr Supt. 

.  (  Not  represented. ) 

.Mr.  E.   D.  Wright Supt. 

Mr.  W.  M.  Hobijs.  .  . .  .Supt. 
.Mr.  C.  VV.  Joxks Div.  Supt. 

Mr.  H.  \V.  Given Div.  Supt. 

.^IR.  J.  R.  Blair Supt.  Ter. 

Mr.  E.  G.    Fish vSupt.  Ter. 

Mr.  J.  P.  CuMMiNGS.  .  .Agent. 

Mr.  D.  \y.  RiDKR  ....  .Supt.  ■ 
.Mr.  H.  S.  Mitchell  .  .Supt. 
.Mr.  E.  F.  EDCiECOMH.  .Agent. 

.Mr.  R.  E.  Cahill Supt. 

.Mr.  K.  B.  Parker Supt.  Ter. 

Mr.  E.  G.  Fish Supt.  Ter. 

Mr.  F.  B.  Parker Supt.  Ter. 
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M.  K.  &  T.  Ry Mr.  D.  Allen Agent. 

Mo.  Pac.  Ry Mr.  C.  E.  Carson Supt.  T^r. 

Mr.  O.  G.  Mueller  .  .  Asst.  Supt.  T. 

Mr.  R.  p.  Isitt Agent. 

St.  L.  &  S.  F.  R.  R.  .  .Mr.  A.  O'Hara Supt. 

Union  Depot  Co (Not  represented.) 

Union  Pacific  R.  R.    .  .Mr.  G.  N.  Curtls Agent. 

Wabash  R.  R Mr.  J  as.  Laughlin.  .  .  .Trainmaster. 

Mr.  U.  B.  Darnall  .  .  .  Agent. 

Visitors:  Mr.  E.  E.  Mote,  Manager  Mo. Valley  Car  Serv- 
ice Association;    Mr.  A.  P.  Hall,  Supt.  St.  Joe  Terminal   Co. 

President :  As  the  minutes  of  the  last  meeting  have  been 
printed  and  distributed,  we  will  dispense  with  the  reading  if  no 
objection. 

Unfinished  Business. 
Secretary:     There  is  nothing  under  this  head. 

Correspondence. 

The  Secretary  read  the  following: 

Cincinnati,  March  i6,  1900. 
Mr.  B.  H.  Garrigues, 
Secretary. 
Dear  Sir:     Please  note  the  attached  copy  of  letter  from  Mr. 
P.   Leeds,  S.   M.,   L.  &   N.   Ry.,  dated  March   15,  relative  to 
uncoupling  devices.     Will  you  kindly  present  this  communica- 
tion before  your  Division  at  its  next  meeting  and  advise  what 
action  your  Division  takes  in  the  matter? 

Yours  very  truly, 

(Signed)  6.  G.  Fetter, 

Secretary. 
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Mn  Leeds*  letter  follows: 

Cincinnati,  March  15,  1900. 
Mr.  O-  Ct.  Fetter, 

Secretary  C.  A.  of  R.  R.  O, 

Dear  Sir:  I  note  in  passing  over  the  road  that  there  ares 
great  number  of  G.  R*  &  L  flat  cars  equipped  with  M,  C  B- 
couplers  without  a  ay  operating  rod  whatever,  simply  haviag  s 
short  chaiu  attached  to  the  end  sill  next  to  the  dead  wood  and 
to  the  unlocking  pin.  This  does  not  in  any  way  conform  tc 
tht!  recjuireinents  of  the  law  regarding  the  equipment  of  cars 
with  autnmatic  couplers,  and  while  we  are  not,  in  my  opinion, 
justified  in  refusing  these  cars  until  after  the  law  goes  iotc 
effect,  at  the  same  time  1  tliink  the  Association  should  take 
some  action  in  the  matter  so  as  to  prevent  arbitrary  rejection  ol 
the  cars  as  soon  as  the  law  does  go  into  effect ;    and  further, 

think  it  would  be  well  for  yon,  as  Secretary  of  the  general  Asso^ 

ciatiou,  to  take  the  matter  up  with  other  branches  in  this  line*— ■ 

In  fact  I  we  liave  had  a  %varning  note  from  the  Interstate  Com -■ 

inerce  Commission  that,  while  the  law  had  not  taken  effect,  w€ 
would  be  held  responsible  for  the  condition  of  automatic  couplers 
and  their  attachments.  Yours  very  truly, 

(Signed)  P.  LEEDS, 

S.  M. 

President:     Tins  is  before   the  Association.     What  action  — * 
do  you  wish  to  take  in  the  matter? 

Mr.  Mitchell:  It  seems  to  me  that  this  is  a  matter  which 
our  Association  should  not  handle,  but  is  something  that  the 
American  Railway  Association  or  the  Master*  Car  Builders^ 
Association  should  take  up.  I  think  the  Central  Association 
has  so  far  taken  no  action  whatever  in  connection  with  equip- 
ping  cars  with  automatic  couplers. 

Mr.  Carson :  1  take  the  same  view  that  Mr.  Mitchell  does 
in  regard  to  this;  that  it  is  a  matter  which  concerns  the  Amer- 
ican Railway  Associatiou  or  the  Master  Car  Builders^  Associa- 
tion,    I  don't  see  that  we  should  worry  ourselves  about  the  G, 
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R.  &  I.  If  they  choose  to  equip  their  cars  with  a  device  which 
does  not  come  up  to  the  requirements  of  the  law  we  can  refuse 
to  handle  their  cars,  and  the  G.  R.  &  I.  will  be  the  line  to 
suffer.     I  believe  we  should  take  no  action. 

After  some  further  discussion  it  was  decided  that  the  matter 
be  laid  on  the  table  and  Secretary  Fetter  advised  accordingly. 

Checkings  Outbound  Shipments. 

Secretary:  As  instructed  at  the  March  meeting,  I  wrote 
Joint  Agent  Kimball,  advising  him  of  the  action  taken  at  that 
meeting  on  the  checking  question.  I  have  received  the  follow- 
ing letter  from  him: 

Kansas  City,  Mo.,  March  39,  1900. 
Mr.  B.  H.  Garrigues, 

Secretary  C.  A.  of  R.  R.  O. 

Dear  Sir:  At  a  meeting  of  the  local  committee  of  Western 
Trunk  Lines  yesterday  the  question  of  sending  or  not  sending 
check  clerks  to  industries  to  check  carload  shipments  came  up 
on  request  of  Mr.  Dumbeck,  of  the  K.  C.  F.  S.  &  M. 

Mr.  Dumbeck  stated  that  that  line  was  not  prepared  to  enter 
into  the  agreement  as  made  by  other  lines,  believing  that  the 
interests  of  the  roads  were  not  sufficiently  safeguarded,  for  the 
reason  that  the  consignee,  in  case  car  checks  short,  would  look 
to  the  railroads  to  make  good  and  not  to  the  shipper;  and  if  the 
shipper's  seals  were  intact,  consignee  would  still  insist  on  hold- 
ing the  railroad  company  responsible. 

After  considerable  discussion  among  the  members,  the  fol- 
lowing resolution  was  adopted : 

''Resolved,  That  this  committee  recommend  to  the  Superin- 
tendents' Association  that  the  resolution  passed  at  their  meeting 
February  14,  in  regard  to  shipper's  load  and  count,  be  amended 
to  provide  that  the  shipper  file  with  the  roads  a  bond  indemni- 
fying them  against  loss,  where  cars  are  loaded  by  the  shippers 
and  their,  load  and  count  accepted  by  the  roads,  where  such  cars 
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reach  destination  and  are  delivered  to  the  consignees  under  the 
shipper's  seal^  intact/' 

Will  you  kindly  bring  this  niattei  before  your  Associaticit 
advising  me  result?  Yours  truly » 

(Signed)  G.  A.  KimbalLj 
Joint  Agent. 


uta 


.    President:     What  are  your  wishes  in  regard  to  this  matter^ 

Mr.  Isitt :     I  believe  I  am  the  only  member  of  the  committed 
u'hich  had  this  matter  in  hand  who  is  here.     The  committed 
has  been  discharged  and  I  don^t  know  that  there  is  any  actio  m^ 
this  Association  can  take  now  in  line  with  the  Trunk  Line  coir»-  " 
mittee's  suggestion,  for  the  reason  that  our  promise  has  goit    -^ 
out  to  these  people  that  we  would  accept  their  bills  of  ladin^aa 
on  the  conditions  agreed  upon.     This  arrangement  has  been  i:^* 
force  now  over  a  month  and  seems  to  be  giving  uniform  sati^^- 
f  act  ion.      With  the  exception  of  a  few  days  when  it  first  wet^^t 
into  effect,  I  donH  think  there  has  been  any  complaint,  and  I 

hardly  see  how  we  can  now  go  to  these  firms  and  say  that  w~  ^e 
promised  them  too  much  and  will  hav^e  to  have  a  bond. 

I  have  obtained  seals  and  presses  for  all  the  people  on  o 
tracks  and  they  are  being  distributed  today.      We  have  carrl 
out  our  agreement  with  them,  and  I  think  they  would  simpler 
laugh  at  us  if  we  should  go  to  them  no%v  for  a  bond,     Th- 
arrangement  seems  to  be  satisfactory  to  everyone  except  th-- 
Scott»  and  1  think  it  will  be  soon  enough  to  ask  these  people  t^^  ^^ 
give  bond  when  we  have  any  trouble,  which  I  do  not  apprehend  ^^ 

Mr.  Carson:     J  might  say,  Mr.  President,  that  if  the  K.  C 

F.  S.  &  M.  JFeel  that  this  arrangement  would  be  insecure,  the5^  "^^ 
do  as  they  did  when  the  checking  was  discontinued  ai  the  pack--  ^^ 
ing  houses — ^require  a  bond.  We  have  only  made  this  arrange—  ^' 
ment  with  large  and  responsible  firms,  and,  so  far  as  our  line  i 
concerned,  we  are  satisfied  to  accept  their  check  and  give  cleat 
bills  of  lading* 

Mr,  Mitchell :     This  is  not  a  K*  C  F.  S.  &  M.  matter  now, 
as  I  understand  it,  but  comes  from  the  local  committee  of  the 
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Western  Trunk  Lines.  I  agree  with  Mr.  Isitt,  liowever^  and 
believe  that  the  Secretary  should  reply  to  Mn  Kimball^  giving 
him  the  views  of  this  Association, 

Mr;  Isitt :  I  move  that  the  arrangement  be  allowed  to  stand 
as  it  is  and  the  Secretary  instructed  to  notify  Mr.  Kimball 
accordingly. 

Seconded  by  Mr.  Cahill  and  carried. 

EeportB  of  Committees. 
Program  Committee. 

President:  Is  the  program  committee  ready  to  report  on 
subjects  for  discussion? 

Mr,  O'Hara:  The  committee  has  selected  as  a  subject  for 
discussion  at  the  next  meeting  the  question  of  assessing  switch- 
ing charges  on  a  tonnage  instead  of  a  car  basis. 

President :  This  is  a  question  in  which  we  are  all  interested, 
and  I  trust  all  members  will  come  to  the  next  meeting  prepared 
to  discuss  it. 

tMr,  StarTi  chairman  of  the  grain  door  committee,  stated  that 
e  had  only  received  four  communications  in  reply  to  the  circu- 
lar letter  sent  out  with  a  view  to  ascertaining  what  it  would 
cost  the  railroads  to  do  the  coopering  themselves.  These  letters 
were  read,  Mr.  Starr  stated  so  far  the  committee  had  not  been 
able  to  get  sufficient  information  to  form  the  basis  of  a  recom- 
mendation; that  he  would  like  to  see  a  check  made  at  the 
elevators  when  there  was  a  large  amount  of  grain  moving. 

After  some  discussion  it  was  decided  to  give  the  committee 
irther  time. 


leport  of  Committee  on  Grain  Door  Question. 
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New  Businesi* 


Paper  for  Annual  Meeting. 

Parker  stated  that  he  had  selected  as  the 
of  his  papeFi  to  be  presented  at  the  anunal  meeting  at  Loiusviltet 
July  17  and  18,  *^Railroad  Terminal  Facilities  of  KansasCity/' 
and  the  Secretary  was  instructed  to  notify  Secretary  Fetter. 


Special  Switches. 

Mr.  Carson:  I  wonid  like  to  bring  before  the  AssocialiG 
the  question  of  special  switching.  This  practice  has  grown  lo^'^ 
such  proportions  that  I  believe  the  time  has  arrived  when  some* 
thing  should  be  done  to  curtail  it.  It  casts  several  times  as 
much  to  make  a  special  switch  with  a  car  as  it  does  to  handle 
it  through  the  regular  channel.  The  large  industries  on  the^ 
terminals  seem  to  have  no  hesitancy  in  asking  for  specialH 
switches  at  any  time  of  the  day  or  night*  Many  of  the  lines 
must  drop  their  regular  work  to  make  these  special  ino%'es,  and 
if  they  refuse,  the  industries  are  likely  to  go  to  the  general 
officers  and  say  that  the  local  officials  are  indifferent  to  their 
interests  and  will  not  accommodate  them.  A  few  reports  of 
that  kind  will  get  a  local  official  into  disrepute.  The  higher 
officials  are  not  as  familiar  with  the  sititation  as  we  are,  and 
they  never  hear  anything  about  the  good  work  we  do  or  hoi 
expeditiously  the  business  is  handled  generally.  Any  report 
they  do  get  are  usually  complaints. 

It  has  occurred  to  me  that  if  we  could  take  some  concerte^^ 
action  in  this  Association  by  exacting  from  these  industries  an 
extra  switching  charge,  as  I  have  done  a  number  of  times^  it 
would  have  a  tendency  to  reduce  this  extra  switching,     I  am 
not  prepared  to  say  just  what  extra  charge  should  be  made,  buiffl 
1  believe  that  when  an  industry  wants  a  special  switch  made  o^^ 
a  car  which  has  possibly  been  delayed  several  days  en  route 
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^Ild  to  do  this  it  is  necessary  to  take  the  car  from  a  connection 
and  rush  it  to  their  private  tracks,  there  should  be  at  least  a 
double  switching  charge. 

I  would  like  to  hear  from  other  members  as  to  how  they 
f£el  on  this  question, 

L       Mr*  Mitchell:     The  Memphis  Route  has  been  charging  five 

"dollars  for  an  extra  switch ;  that  is,  for  the  extra  service  in  addi- 
tion to  the  regular  switching  charge,  whether  for  one  car  or 
more,  if  they  go  together.  It  seems  to  me  that  this  is  more 
equitable  than  double  switching,  I  believe  if  it  was  the  uniform 
practice  to  make  a  charge  for  extra  switching  it  would  then 
depend  on  how  badly  the  switch  was  wanted  whether  it  would 
be  asked  for, 

Mr.  Edgecomb:  There  was  a  time  when  we  made  from 
three  to  five  extra  switches  a  day;  now  we  don^t  have  one  in 
three  weeks. 

Mr.  Carson:  When  cars  are  handled  through  the  regular 
ehannel  they  can  be  handled  at  a  niinimnm  expense.  When  it 
is  necessary  to  drop  your  work  and  go  to  some  connection  and 
get  a  car  and  rush  it  to  an  industry,  some  other  work  must  be 
neglected,  and  in  order  to  catch  up,  overtime  must  be  worked. 
Of  course  there  are  times  when  it  is  absolutely  necessary  for 
patrons  to  have  special  switches,  but  if  it  is  going  to  cost  us 
extra  to  accommodate  them,  I  see  no  reason  why  they  should 
not  pay  for  it* 

I  will  offer  a  resolution  that  the  lines  members  of  this  Asso- 
ciation exact  an  extra  charge  of  five  dollars  for  every  special 
movement  required  by  industries  at   Kansas  City,  whether  for 

.one  car  or  a  number, 

f  President;  I  don't  know  whether  that  would  be  a  wise 
thing  or  not.  The  situation  with  the  switching  roads  is  very 
different  from  what  it  is  with  the  regular  traffic  roads.  The 
traflSc  roads,  under  the  law,  are  obliged  to  make  one  switch 
free*  They  don't  depend  upon  switching  earnings  for  their 
bread  and  butter,  but  the  roads  who  do  nothing  but  switching 
are  compelled  to  depend  entirely  upon  switching,  and  they  are 
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permitted  by  the  railroad  commission  to  charge  higher  rates. 
I  know  there  is  a  movement  on  foot  to  reduce  the  switching 
charges  of  all  lines  at  Kansas  City,  and  it  seems  to  me  if  m 
were  to  pass  a  resolution  of  that  kind  it  might  make  us  a  good 
deal  of  trouble.  I  think  if  any  of  the  roads  want  to  take  indi- 
vidual action  in  making  such  a  charge  it  would  be  all  right 

After  further  discussion  of  the  subject  Mr.  Jones  ofiFered  the 
following  as  a  substitute  for  Mr.  Carson's  resolution : 

*'That  it  is  the  sense  of  this  meeting  that  the  minimum 
charge  for  special  movements,  whether  of  one  or  more  cars, 
should  be  five  dollars,  in  addition  to  the  regular  switching 
charge." 

This  was  accepted  by  Mr.  Carson,  and  was  seconded  and 
carried. 

There  being  no  further  business,  the  meeting  adjourned. 
Date  of  next  regular  meeting,  May  9. 

D.  W.  Rider,  B.  H.  Garrigubs, 

President.  Secretary. 


LOUISVILLE  DIVISION. 


The  Re^tilsr  Monthly  Meetlns  of  the  Cent  mi  A^tdcl«tlaii  of  Rallroul  Offtcef^*  L4iil*vlll« 
Division  I  wu  held  at  the  (»ff  kc«  d1  the  Secretary,  Room  702,  The  Columbia 

f  Build  Ins,  Loaiivltl«,  Ky.,  W«^iie«day,  April  iJi  1900. 

The  meeting  was  called  to  order  at  10:45  ^'  "^-i  ^'^^^  Presi- 
ent  Akers  in  the  Chair. 
The  roll  call  showed  the  following  representation: 
B.  &  O,  S-W.  R.  R. ......... .  3Tr,  E.  M,  Gordon, 

He.  C  C  &  St.  L.  Ry Mr,  M.  L.  Akers. 

H*  '^  Mr.  G.Wirt, 

■C.  h  &  L,  Ry Mr.  B,  O'Bannon. 

I.  C.  R.  R- ..-,.'......-., Not  represented. 

_  U  &  N.  R,  R .Mr,  C,  J,  Klein,' 

H  *'  ' ^^1^*  J*  B*  Arbegust, 

L.  E.  &  St.  L.  R.  R, .Not  represented. 

■  L*  H.  &  St.  L.  Ry   , Nol  represented. 
P.  C.  C.  &  St.  U  Ry -  Mr.  Bush  rod  W,  Taylor. 

Kentucky  and  Indiana  Bridge  & 

Terminal  Co, .  _ . ,    Mr,  B,  S,  Josselyn. 

—  Southern  Ry.    ........*........  Mr,  H,  B.  Spenckr. 

'  The  Chair:     The  next  is  the  reading  of  the  minutes  of  the 

previous  meeting,  which  will  be  dispensed  with  if  there  are  no 
objections. 
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Mr.  Taylor:     I  move  that  the  minutes  stand  approved  as 
printed. 

The  Secretary :  I  wish  to  make  a  correction  in  the  minutes. 
Under  the  head  of  Unfinished  Business  last  month,  on  the  vote 
in  regard  to  furnishing  labor  to  load  and  unload  on  team  tracks, 
I  stated  that  all  roads  had  voted  "Aye/''  You  will  remember 
that  Mr.  Newman  took  exception  to  it,  saying  that  he  did  not 
know  that  his  road  had  voted,  I  wish  to  correct  my  former 
statement  by  saying  that  the  Monou  has  not  voted  on  this 
question. 

The  Chair:     Have  they  voted  since? 

The  Secretary:     No,  sin 

Mr.  0*Bannon:  You  can  register  the  C*  L  &  I#.  vote  in 
favor  of  it. 

The  Chair:  In  view  of  the  fact  that  Mr*  Newman  expressed 
himself  in  favor  of  the  resolution  at  ttie  last  meeting  and  Mr. 
O^Bannon  now  confirms  it,  the  minutes  will  stand  approved  if 
there  are  no  further  objections.  The  next  in  order  is  the  read- 
ing of  correspondence. 

The  Secretary:  We  have  here  some  correspondence  that 
originated  with  Mr.  Leeds,  of  the  h*  &-  N,  R.  R,,  and  on  which 
the  action  of  the  Association  is  desired : 


this 


March  15,  1900, 


Mr. 


O. 
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Cincinnati,  O. 
O.  G,  Fetter, 

Secretary  C.  A.  of  R.  R. 
Cincinnati,  Ohio. 
Dear  Sir:  I  note  in  passing  over  the  road  that  there  are  a 
great  number  of  G.  R,  &  I,  flat  cars  eqtiipped  with  M.  C,  B. 
couplers  without  any  operating  rod  whatever,  simply  having  a 
short  chain  attached  to  the  end  sill  next  to  the  deadwood  and 
to  the  unlocking  pin.  This  does  not  in  any  way  conform  to 
the  requirements  of  the  law  regarding  the  equipment  of  cars 
with  automatic  couplers,  and  while  we  are  not,  in  my  opinion, 
justified  in  refusing  these  cars  until  after  the  law  goes  into 
effect,  at  the  same  time  I  think  the  Association  should  take 
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some  action  in  the  matter  so  as  to  prevent  arbitrary  rejection  of 
cars  as  soon  as  the  law  goes  into  eflfect;  and,  further,  I  think  it 
wonid  be  well  for  you,  as  Secretary  of  the  general  Associatioti, 
to  take  the  matter  up  with  the  other  branches  in  this  line.  In 
fact,  we  have  had  a  warning  note  from  the  Interstate  Commerce 
Commission  that,  while  the  law  had  not  yet  taken  effect,  we 
would  be  held  responsible  for  the  condition  of  automatic 
couplers  and  their  attachments. 

Youn  very  truly, 

►  (Signed)  P.  I^eeds, 

The  Chair:  Gentlemen,  what  action  do  you  wish  taken 
on  the  communication  originating  with  Mr.  Leeds,  and  which 
has  been  sent  ns  by  the  Secretary  of  the  Central  Association? 

Mr.  Taylor:  Mr.  F*resident,  it  occurs  to  me  that  the  proper 
way  of  handling  this  business  is  simply  by  resolution  to  recite 
the  law  governing  this  Association,  which  is  nothing  more  nor 
less  than  the  M.  C.  B.  Rules*  as  I  understand  it,  and  is  simply 
a  detail  of  operation,  which  should  be  taken  up  with  the  people 
owning  the  equipment.  In  other  words,  the  law  being  effective, 
a  member  of  this  Association  is  justified  in  refusing  to  accept  a 
car  that  does  not  comply  with  the  standard  of  excellence.  It  is 
not  necessary  for  this  Association  to  take  any  action  to  justify 
this.  This  Association  does  not  want  to  get  mixed  up  in  mat- 
ters of  this  kind.  It  seems  to  me  that  this  communication 
should  more  properly  be  addressed  to  the  G,  R,  &  L,  with  notice 
that,  the  law  being  effective,  the  roads  would  not  take  this 
equipment. 

The  Chair:  Are  there  any  further  remarks?  Don't  you 
think  it  would  be  a  good  idea  for  the  Secretary  of  this  Associa- 
tion to  drop  our  members  a  note  about  it  as  a  warning  so  the 
inspectors  could  know  that  these  cars  have  these  defects  or  lack 

■of  certain  necessary  parts? 
Mr.  Taylor :     In  accordance    with   a   suggestion   that    Mr. 
Spencer  has  just  made  to  me,  I  move  that  the  communication 
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be  by  the  Secretary  referred  to  each  road  in  turn  for  an  expies^ 
sion  of  opinion,  in  order  that  at  the  next  meeting  it  can  be 
delermined  what  action  is  necessary  to  conclude  the  matter. 

Seconded  and  carried. 

The  Chair:     The  next  in  order  is  new  business,  which h^  1 
believe,  is  the  proposed  change  in  the  date  of  our  meeting,     A-'t 
the  last  meeting  it  was  moved  and  seconded  that  the  time  o^ 
meeting  of  the  Louisville  Division  of  the  Central  AssoGiati<3'^3 
of  Railroad  Officers  be  changed  to  the  second  Monday  in  eacr 'kn 
month  at  2  p.  m.,  and  under  the  By-laws  this  could  not  be  act^^^^ 
npon  at  the  meeting  in  whicli  it  was  brought  up.     Consequent  X  ^ 
it  comes  up  now  for  vote,  and  I  judge  it  is  not  nece^ary 
anyone  to  offer  a  new  motion.      We  will  simply  take  a  vote 
the  motion  made  at  the  last  meeting. 

The  question  was  then  put  and  the  amendment  adopted. 

Adjourned  12  o'clock  noon, 

M.  L.  Akers,  J.  C.  LooMis, 

President.  Sec'y-Trcas, 
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COMMUNICATIONS, 


Kansas  Cityi  Mo*,  May  15,  1900, 
To  the  Officers  and  Members  of  the  Central  Associatioo  of  Rail- 
road Officers: 
With  this  month *s  proceedings  we  submit  the  second  paper 
on  the  subject  of  *'The  Terminal  in  its  Relation  to  the  Trans- 
portation Problem,"  by  Mr,  W<  M,  PralL 

L       Mr.  Frail  has  favored  the  Association  with  several  papers  on 

^various  topics  in  connection  with  car  movement  on  terminals^ 

which  are  invariably  interesting  and  instructive. 

I       It  is  conceded  that  the  *' terminal' '  question  is  one  of  the 

most  complex  with  which  railroads  have  to  deal,  and  we  can 

not  therefore  give  it  too  much  study. 

Respectfully  submitted, 

C*  E.  Carson, 

President. 


I 


The  Termiiiftl  in  its  Belation  to  the  Transportatlan  Problem. 

{second  paper*) 

BY   W,    U.    PRALL,    MANAGER    CENTRAL    CAR    SERVICE    ASSOCI- 
ATION, ST,    I^OUIS. 

We  all  recognize  that  car  movement  is  the  transportation 
problem  of  the  present  day. 

[       Our    improved    equipment,  roadbeds   and    bridges,  and    all 
demands  made  upon  the  engineering  and  mechanical  depart- 
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ments,  are  with  a  view  to  increased  capacity  of  the  car  and  tbc 
lines.  The  detention^  if  any^  is  at  interchange  points  or  at 
quicker  movement  of  the  car  to  destination,  consequently  our 
superintendents  of  transportation  and  all  the  allied  departments 
are  investigating  closely  every  new  idea  that  will  assist  in  the 
reduction  in  expense  per  ton  by  increased  service  of  the  car* 

In  handling  equipnienti  the  desire  is  the  increase  of  the 
loaded  mile  in  comparison  with  the  empty  mile,  and  the  present 
effort  on  the  part  of  so  many  of  the  heads  of  our  transportation 
departments  to  substitute  per  diem  for  mileage  is  in  recognition 
of  the  now  known  necessity  for  continued  movement,  rather 
than  the  indefinite  holding  of  the  car; 

All  through  freights  now  move  regularly  on  the  originatini 
final  destination,  owing  to  the  failure  of  the  connecting  line  to 
furnish  proper  equipment  in  which  to  continue  service,  or  of 
the  steamboat  or  steamship  lines  to  accept  freight  for  which 
they  have  contracted. 

Freights  billed  locally,  however,  are  subject  to  delay  unless^ 
there  are  proper  and  agreed  regulations  for  the  unloading  of  tba| 
cars  after  they  have  been  reasonably  tendered,  with  additional 
regulations  for  cars  that  move  under  tariffs  providing  for  privi- 
leges and  for  cars  that  are  reconsigned. 

All  such  cars,  upon  arrival  at  a  terminali  must  be  handled 
under  simple  and  continuous  rules,  every  movement  being  fully 
controlled  by  the  agent,  whose  obligation  it  is  to  make  a  proper 
record  of  all  instructions  contained  on  the  billing  for  the  car's 
movement,  placing  the  cars  on  delivery  tracks  for  unloading  and 
notifying  the  consignees  of  the  arrival  of  all  cars  that  are  en- 
titled to  privileges*  or  for  which  arrangements  have  not  been 
made  for  the  removal  of  the  lading.  ■ 

The  obligation  is  rules  and  regulations  for  service*  I  might 
say,  proper  switching  rules  for  the  guidance  of  the  yardmaster 
and  his  subordinates,  to  obtain  the  quickest  possible  movement 
to  the  proper  place,  and  to  bring  about  that  results  the  fir: 
requisite  is: 

A  proper  register* 


A  train  of  forty  cars  arriving  at  a  terminal  should  be  properly 
registered  and  the  cars  carded  without  any  material  delay  to  the 
switching  service. 

A  train  clerk  should  be  ready  to  take  the  bills  from  the  con- 
ductor>  and  with  another  train  clerk  to  assist,  supplementing 
each  other^s  work,  some  of  the  cards  for  the  train  should  be  on 
the  cars  within  five  or  ten  minutes  after  the  train  has  arrivedi 
so  that  the  switchmen  can  begin  breaking  up  the  train  intelli- 
gently. 

The  moment  the  bills  are  registered  they  should  go  by  spe- 
cial messenger  to  the  agent,  there  to  be  duly  entered  and  notices 
made  out  and  sent  to  the  consignees,  so  that  instructions  may 
be  received  in  the  minimum  time. 

The  expense  in  furnishing  proper  clerks  is  so  enormously  to 
the  advantage  of  a  railroad,  through  the  saving  efTected  by  the 
proper  ser\uce  of  the  switching  crew,  that  today  it  should  be 
recognized,  and  the  beginning  of  the  reform  should  be  there. 

A  train  properly  registered,  properly  carded  and  properly 
switched,  with  proper  notification  from  the  agent  to  the  con- 
signee, will  be  soon  disposed  of.  The  cars  for  unloading  will 
be  unloaded  promptly,  and  where  cars  are  entitled  to  privileges, 
the  agent  will  receive  such  instructions  that  he  can  continue 
the  service  that  was  contracted  for,  while  the  cars  that  are  to 
be  eventually  reconsigned  will  be  reconsigned  quickly,  as  the 
consignee  in  each  case  will  be  held  to  responsibility  for  delay 
after  notification  in  accord  with  properly  applied  car  service 
association  rules. 

Car  movement  at  a  terminal  is  entirely  dependent  upon  car 
service  association  rules,  which  should  be  to  the  end  of  car 
movement,  and  not  applied  simply  as  demurrage  rules,  with 
view  only  of  the  collection  of  a  charge  for  detention  after  a  car 
has  been  placed  in  a  position  for  unloading. 

But  association  rules  only  begin  to  solve  the  problem  when 
there  are  terminal  rules  applied  as  instructions  for  car  move- 
ment, protecting  the  agent  in  his  proper  practices  and  giving 
him  increased  authority  by  properly  defining  his  responsibility, 
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the  responsibility   of   his  subordinates   and^  additionally,  the 
responsibility  of  his  superiors. 

When  cars  are  properly  registered  and  properly  carded,  the 
yardmaster  switching  under  proper  instructions,  the  record  of 
the  receipt  of  the  car  being  so  arranged  that  it  becomes  the 
agent's  debit,  he  can  then  be  held  to  accountability  for  ever>^ 
car  entered  in  his  '* car  abstract  book/'  and  must,  through  his 
subordinates,  properly  record  the  movement  of  the  car  so  long 
as  there  is  a  load  in  it.  That  record  book  becomes  a  reference 
book  for  car  movement,  and  the  agent  being  held  to  account- 
ability by  the  manager  of  the  car  service  association,  the  end 
attained  is  direct  responsibility  and  intelligent  and  continuous 
control  of  the  car. 
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CINCINNATI  DIVISION. 


Tk«  R«K«ter  Monthly  MMCtaffOf  th*  CaatnU  AMOdatloB  of  RiUlnMd  Omoors.  ClochMMrtl 

DlYtoloB.  WM  hoM  at  tho  Ofllloe  of  tlio  Secretary.  Roob  71.  Cwew  Bnlld- 

htg,  dndaaatl.  Ohio.  TnoMtay.  May  8,  1900. 


The    meeting   was    called    to  order  at    ii:io  a.  m.    by 
President  Brimson. 

The  following  members  were  present : 

B.  &  O.  S-W.  R.  R Mr.  W.  H.  Brimson Supt. 

....Mr.  C.  C.  Rii.ey Supt.  C.  S. 

C.  C.  C.  &St.  L.  Ry....MR.  F.  M.  Lawler D.  M.  M. 

**  ....Mr.  Mason  Rickert....D.  M.  M. 

C.  H.  &  D.  Ry Mr.  A.  Galloway Supt. 

C.  &  O.  Ry Mr.  Geo.  W.  Lewis Supt. 

C.  N.  O.  &  T.  P.  Ry...MR.  J.  P.  McCuEN Supt.  M.  P. 

••  ...Mr.  E.  D.  Casey Agent. 

L.  &  N.  R.  R Mr.  Brent  Arnold Supt. 

P.  C.  C.  &  St.  L.  Ry....MR.  Geo.  B.  Fravel R'd  F.  of  E- 

President :     The  minutes  of  the  last  meeting,  having  been 
printed^  will  not  be  read  unless  it  is  requested. 

Mr.  Lewis :    I  move  that  the  minutes  be  approved  as  printed. 

Seconded  by  Mr.  Arnold  and  carried. 

President :     We  will  now  proceed  to  the  unRnished  business. 
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Improper  Loading  of  Foreign  Cart  in  Homeward  Direction. 


Mr.  Lewis  is  a  ra ember  of  that  committee. 
Mr.  Lewis,  we   would    like   to  hear   from  the 


Secretary : 

President : 
committee. 

Mr.  Lewis:  I  doubt  if  unanimous  action  can  be  secured  in 
this  matter.  The  committee  can  only  report  that  a  majority  of 
the  roads  were  willing  to  participate  in  the  matter  as  recom- 
mended by  the  committee-  There  are  some  dissenting  votes, 
and  I  doubt  if  the  matter  can  be  consummated.  I  would  sug- 
gest, however,  that  it  go  over  and  possibly  something  may  be 
done  to  bring  about  a  change  of  sentiment.  I  would  not  like 
to  see  it  tabled  just  yet. 

Mr*  Galloway :  I  move  that  the  report  of  the  committee  be 
accepted,  and  that  the  subject  be  left  in  the  hands  of  the  com- 
mittee for  further  report. 

Seconded  and  carried 


Handling  of  RaiLroad  Mail  and  Ball  very  of  Hotloei. 


-I 
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Secretary:     Since  this  matter  was  up  at  our  last  meeting  I 
have  received  the  following  letter:  ^M 

Cincinnati,  Ohio,  May  8,  1900. 
O,  G.  F'etter,  Esq., 

Secretary  C.  A,  of  R.  R.  O., 

71  Carew  Bldg.^  Cincinnati,  O. 
Dear  Sir:    In  connection  with  my  letter  to  you  May  7,  1900, 
submitting  proposition  for  handling  railroad  mail  and  freight 
notices,  I  desire  to  have  it  understood  that  this  proposition  lakes 
the  place  of  the  one  submitted  to  you  under  date  of  March  20^^ 
1900,  Yours  very  truly, 

(Signed)  C.  E,  Page, 

Sec'y  and  Treas. 
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In  other  wordSi  they  withdraw  their  bid  and  submit  a  new 
bid  in  the  following  proposition : 

I  Cincinnati,  Ohio,  May  7,  1900* 

O.  G.  Fetter,  Esq,, 
Supt.  Car  Service  Bureau, 
i  City. 

Dear  Sir:     We  herewith  submit  a  proposition  for  handling 
the  railroad  service  as  per  previous  specificationsi  omitting  the 
Pennsylvania  R,  R*     Total  charge  for  the  delivery  of  freight 
notices  and  railroad  correspondence,  $457- 50  (f^w  hundred  and 
fifty-seven  dollars  and  fifty  cents)  per  month  for  trial  of  three 
months.     The  proposition  heretofore  submitted  and  withdrawn 
^was  based  on  incorrect  infonnation  in  regard  to  the  Pennsyl- 
vania Railroad  Conipany^s  proportion  of  the  work.     By  elimi- 
nating this  road  we  can  not  make  a  corresponding  reduction, 
for  the  reason  that  we  can  not  reduce  expense  for  rent,  clerks 
and  inspectors.     The  only  reduction  we  can  make  is  possibly  a 
small  saving  in  the  messenger  furcCp     We  will  allow  our  origi- 
^nal  bid  for  the  entire  service,  $540,  to  stand. 
H  Your&  very  truly, 

B  (Signed)  C.  E.  Page, 

^^^L  Sec'y  and  Treas. 

r 
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Mr,  Lewis:     By  whom  is  that  signed? 
Secretary:     By  Mr.  Page. 

The  Secretary  also  read  the  following  letter  from  The  Amer- 
ican District  Telegraph  Co, : 

Cincinnati,  Ohio,  May  7,  1900. 
r.  O.  G,  Fetter, 

Secretary  C,  A.  of  R.  R,  O*, 
Cincinnati,  Ohio* 
Dear  Sir:  This  company  proposes  to  undertake  the  work  of 
collecting  and  delivering  the  freight  notices  and  correspondence 
of  the  railroads  included  in  your  organization,  with  the  excep- 
tion of  the  P.  C*  C^  &  St,  L.  RyM  ^ot  the  sum  of  $457.50  per 
month,  for  an  experimental  trial  of  three  months. 
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We  desire  to  withdraw  our  previous  proposition,  which  was 
based  upon  unsatisfactory  data  regarding  the  P,  C.  C.  &  St,  L 
Ry,  Co. 's  proportion  of  the  work.  We  find  that  our  expense 
for  clerks,  inspectors  and  office  rents  would  not  be  reduced  in 
proportion  to  their  share  of  the  work.  The  only  reduction  pos- 
sible being  our  messenger  service. 

Should  the  P,  C,  C.  &  St.  L.  Ry.,  however^  decide  to  con* 
tinue  in  the  arrangement,  our  original  bid  of  $540  per  month 
for  the  entire  service  will  stand* 

We  will  bind  ourselves  to  do  this  work  in  a  thorough  an^ 
satisfactory  manner,  taking  receipts  for  all  freight  notices  deliv- 
ered, and  making  collections  from  the  various  roads  -^s  frequent^ 
in  business  hours,  as  is  desirable  for  the  perfect  operation  of  the 
system.  Very  respectfully  yourSi 

(Signed)  The  American  Dist.  Thl-  Co* 
C  W.  Theobald,  Mgn 

President ;     As  the  bids  stand  now,  tJiey  are  the  same. 

Secretary:     Since  receipt  of  the  last  letter  read  I  have  re- 
ceived the  following  letter  from  Mr.  Peters^  Supt.  of  the 
C.  &  St.  L.  Rv.  Co. : 


Cincinnati,  Ohio^  May  8,  1900, 
Mr.  O.  G.  Fetter, 

Secretary  C.  A,  of  R.  R.  O., 
Cincinnati,  Ohio. 
Dear  Sir:     Referring  to  the  matter  of  delivery  of  freight 
notices,  messenger  service,  etc,  that   is   to  be  considered  this 
morning.     If  all  of  the  other  roads  are  desirous  of  giving  this 
matter  a  trial,  and  a  satisfactory  arrangement  can  be  made  wnth 
the  Ohio  Messenger  and  Telegraph  Company  for  this  service, 
we  will  withdraw  our  objections  and   join  with  the  roads  in 
making  a  contract  with  the  O.  M.  &  T*  Company,  and  give  the     . 
proposed  system  a  thorough  trial  for  a  period  not  exceeding  si^H 
months,  after  which  time^  if  the  arrangement  does  not  prov^^ 
satisfactory,  we  will   return  to  our  old    method.     We  specif  J 
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above  that  the  armngement  shall  be  made  with  the  Ohio  Mes- 
senger and  Telegraph  Company »  as  we  prefer  to  have  the  busi- 
ness handled  by  that  company,  rather  than  the  A.  D.  T.  Co.^  as 
the  former  is  an  adjunct  of  the  Western  Union  Company,  with 
whom  we  have  very  close  relations,  T  would  be  glad  if  you 
^s^ould  record  our  vote  in  accordance  with  the  above. 

^  Yours  truly, 

(Signed)  Ralph  Peters, 
Gen.  Agt.and  Supt* 
S 


: 


Secretary:  Mr*  Peters,  withdrawing  his  objections,  puts  the 
bids  back  to  S540  per  month  by  both  companies. 

Mn  Lewis:     I  would  like  to  ask  if  the  bid  of  the  Ohio  Mes- 
nger  &  Telegraph  Co.  is  based  on  a  three-months  trial? 

Secretary;     Yes,  sir;  both  of  them  are. 
I       Mr.    Lewis:     Whether   The    P.  C.  C,  &   St-  L-  Ry.  Co.   is 
included  or  not? 

Secretary:     We  asked  for  a  three-months  trial. 

Mr.  Arnold:  What  were  the  answers  you  received  from  the 
lines  from  whom  you  obtained  letter  ballot? 

Secretary:     I  had  a  letter  from  you  in  which  you  asked  that 
your  bid  be  returned.      Mr.  Lewis  is  not  ready  to  vote.     1  have 
ot  all  the  votes  in. 

Mr.  Lewis*  1  am  ready  to  vote,  but  I  understood  that  the 
P.  C.  C,  &  St.  L.  Ry*  Co,  was  now  willing  to  ^o  into  the  ar- 
rangement, and  I  did  not  think  that  it  was  necessary  to  vote  on 
the  proposition  as  it  now  stands* 

Mn  Arnold:  I  move  that  the  bid  of  The  Ohio  Messenger 
&  Telegraph  Company  be  accepted,  and  that  a  committee  of 
three,  consisting  of  Messrs.  Gallowayi  Peters  and  Fetter,  be 
appointed  to  draw  up  an  agreement  with  the  above-named  com- 
pany, and  obtain  the  concurrence  of  those  lines  which  are  not 
represented  here  today. 

I       Mr.  Galloway:     Mr,  Arnold,  I  would  like  to  ask  why  yon 
specify  the  O.  M.  &  T.  Co, 

Mr*  Arnold :     They  are  connected  with  the  Western  Union, 
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and  all  lines  of  this  Associaion  are  closely  allied  wifh  that  Com- 
pany* 

Mr.  Galloway :  On  behalf  of  the  C.  H.  &  D.  I  want  to  say 
that  the  Cp  H.  &  D.  will  only  enter  into  this  arrangement  pro- 
vided the  A.  D.  T.  Co.  gets  the  contract;  otherwise  they  will 
not  go  into  the  agreement  at  alL 

Seconded  by  Mr.  Riley  and  carried,  Mr<  Galloway  not  votings 


Btanding  Committee  on  Oar  MaTement 

The  Secretary  read  the  following  letter  from  the  chai 
of  the  special  committee ; 

IndianapoHSi  Ind,,  March  30,  1900. 
Mr.  O.  G.  Fetter,  File  C-T. 

Secretary  C.  A-  of  R,  R.  Co., 
Cincinnati,  O. 

Dear  Sir:  Referring  to  yours  of  the  r6th  in  regard  to 
Standing  Committee  on  General  Car  Service  Matters,  the  only 
change  your  committee  sees  that  could  be  made  would  be  to 
name  this  the  **Standing  Committee  on  General  Car  Distribut- 
ing, Interchange  and  Movement/^  ■ 
Please  note  correspondence  that  has  passed  between  the  dif- 
ferent members  of  this  committee  and  accept  this  as  our  repor 

Yours  very  truly, 

(Signed)  J.  R.  Cavanagh. 

President:     What  shall  be  done  with  the  report? 

Mr,  Lewis:     Who  were  the  members  of  the  committee? 

Secretary:     Messrs.  Cavanagh,  Riley  and  Waldo, 

Mr.  Lewis:  I  move  that  the  report  of  the  committee  be 
accepted  and  that  they  be  named  as  the  permanent  members  of 
such  committee. 

Seconded  by  Mr.  Arnold  and  carried. 


I     Eaport  of  Special  Committee  on  YTnlform  ApplioatioE  and  Serrice 

^H  Certificate  Blank. 


Secretary 
lovighton : 


O.  G.  Fetter, 

Secretary  C,  A.  of  R.  R 
Cincinnatii  Ohio* 
Dear  Sir ;  Referring  to  your  favor  of  April  a4th,  relative  to 
the  report  of  Special  Committee  on  Uniform  Application  and 
Service  Certificate  Blank,  of  which  committee  I  am  chairman. 
I  regret  exceedingly  that  in  the  months  that  have  passed  I 
have  not  been  able  to  find  time  to  call  the  committee  together, 
and  I  am,  consequently,  unable  to  make  any  report  I  respect- 
fully request  that  another  member  be  appointed  to  the  com- 
mittee in  my  place,  as  I  can  not  see  my  way  clear  to  find  time 
to  give  the  matter  suitable  attention  promptly, 

^  Yours  very  truly, 

(Signed)  H.  F.  Houghton, 
■ 
Secretary :     I  would  state  that  I  have  a  letter  from  President 

Carson,  stating  that  this  matter  is  to  be  considered  at  the  annual 

meeting  at  Louisville, 

Mr*  Lewis;    I  move  that  the  question  be  deferred  until  after 
the  general  meeting  of  the  Central   Association, 
J^m      Seconded  by  Mr»  Galloway  and  carried, 

PBei^oit  of  tlie  Standing  Committee  on  Xoiat  Gar  Inipectioii  Eelatiye 
to  Rnles  for  Loading  GroBs^ties  in  Gondola  Gars, 

Secretary:     1  have  received  the  committee's  report,  which 
is  as  follows : 

Pr       The  Standing  Committee  recommends  for  the  accepted  prac- 
tice the  following  manner  of  loading  gondola  cars  with  ties: 


1 
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Gondola  cars  will  be  accepted  loaded  with  ties  not  to  exceed 
four  feet  above  the  end  gate  of  car.  Each  tier  of  ties  to  be 
loaded  flatwise  in  a  pyramid  form  above  the  end  gate,  so  as  not 
to  wedge  and  spread  the  sides. 

Ties  must  not  be  loaded  to  extend  over  the  sides  of  the  car* 
Each  tier  of  ties  must  have  at  least  two  binders^  which  shall  be 
secured  to  each  side  of  the  car  with  at  least  three  nails  or 
staples,  or  shall  be  fastened  to  any  tier  of  ties  below  the  top  of 
the  sideboard.  Each  binder  shall  be  fastened  to  each  tic  m 
passing  over  the  load*  When  fastening  is  made  as  last  de- 
scribed, the  attachment  to  the  ties  must  be  made  on  both  sides 
of  the  load  and  the  binder  brought  together  at  top  of  pyramid 
and  fastened  by  twisting  and  securing  both  ends  of  the  binder 
with  staples  to  the  load.  When  wire  is  used  it  must  not  be  of 
less  gauge  than  No.  9,  and  but  one  strand  may  be  used.  When 
sapling  is  used  it  must  be  of  green  timber^  split,  and  not  less 
than  one  and  one-half  inches  wide  on  the  split,  or  flat,  side. 

F,  M.  Lawlee, 

Chairman. 
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President:     What  shall  be  done  with  the  report? 

Mr*  Lawler:  While  the  Standing  Committee  is  satisfied 
with  the  report,  they  have  evidence  to  believe  that  there  will 
be  action  taken  relative  to  loading  cross  ties  in  gondola  cars  by 
the  M*  C,  B.  Convention,  to  be  held  in  June,  I  would  respect- 
fully request  that  we  lay  it  on  the  table  until  September,  an^^ 
by  that  time  the  proceedings  of  that  meeting  will  he  out,  ^Q^| 
we  will  be  in  a  position  to  act  on  it  more  intelligently  than  at 
present* 

Mr.  Lewis:     Mn  President,  what  are  we  going  to  do  in  the 
meantime?     There  will  be  a  great  many  shipments  of  ties.       ^M 

President:     The  tie  shipments  will  be  about  over  by  Sep- 
tember, but  we  would  have  to  do  in  the  meantime  the  same  a^^ 
%ve  are  now  doing.  ^B 

Mn  Lawler:     My  object  is,  that  there  will  be  published  in 
those  proceedings,  under  the  head  of  Loading  Long  Timber| 


—  3^5  — 


^me  instructions,  and  that  wonid  place  it  in  tfae  hands  of  every 
railroad  in  the  United  Stales,  while  we  could  only  issue  loading 
iri3t ructions  to  our  connecting  lines  here^  and  I  think  that  it 
would  be  more  generally  adopted  after  the  Convention.  I 
know  that  Mr,  Leeds  is  on  the  committee  having  charge  of  this 
matter,  and  he  is  manifesting  great  interest  in  it,  and  will  do 
everything  possible  to  bring  out  a  rule  and  have  it  adopted  cov- 

i     ering  that  point. 

^fe  Mr,  Galloway :  I  move  that  the  report  be  accepted,  and 
recommend  that  the  recommendation  of  this  committee  be  laid 

^on  the  table  for  further  action  at  our  September  meeting. 

H       Seconded  by  Mr,  McCuen  and  carried. 

■       S 


H.  C.  B>  Couplers  withoat  Uncoupling  Lexers. 


Secretary :     Since  our  last  meeting  I  have  received  another 
letter  fom  Mr.  Leeds, 
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Louisville,  Ky,,  April  21,  1900, 
Mr,  O.  G,  Fetter, 

Secretary  C.  A,  of  R,  R,  O., 

Cincinnati,  Ohio. 
Dear  Sir:  At  the  last  meeting  of  the  Cincinnati  Division 
of  Railroad  Officers  there  were  several  communications  making 
the  claim  that  I  was  mistaken  in  regard  to  G.  R.  &  L  fiat  cars 
without  operating  rods  for  the  automatic  coupler.  This  matter 
had  been  reported  to  me  as  being  common  to  a  certain  class  of 
their  cars,  and  I  personally  examined  G.  R.  &  I*  flat  car  No.  268, 
and  know  that  there  was  no  operating  rod  on  that  car,  either 
above  or  below  the  sill^  and  that  there  was  a  short  chain  con- 
nected to  the  top  of  the  unlocking  device  and  run  outside  of 
the  deadwood  connected  to  the  end  sill,  the  coupler  being  an 
ordinary  Janney  coupler  unlocking  from  the  top.  Thinking 
that  there  was  a  possibility  of  my  being  mistaken  in  this  matter ^ 
and  that,  in  addition  to  the  chain,  there  was  some  kind  of  an 
unlocking  device,  I  traced  this  matter  back,  and  have  confirma- 
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tion  from  different  parties,  they  plainly  stating  that  there  was 
not  an  unlocking  rod,  nor  was  there  any  evidence  of  there  ever 
having  been-  Yours  truly, 

(Signed)  P,  Leeds, 
Supt.  Mchy, 

President:     I  do  not  think  that  requires  any  action. 
Mr.  Galloway:     I  move  that  the  communication  be  received 
and  filed  for  information. 
Seconded  and  carried , 


Propoied  Amendment  to  Switched  Car  Bnlai. 


That  is  the  matter  which  came  up  at  our 


President : 
meeting* 

Mr,  Arnold:     The  subject  was  brought  up  by  Mr.  Riley. 

President:  I  think  that  it  would  be  well  for  Mr,  Riley  to 
state  his  position. 

Mr.  Riley:  I  was  on  the  committee  that  originally  drev 
up  these  rules,  and,  as  I  explained  to  Mr,  Arnold,  great  care 
was  exercised  to  make  them  interdependent  upon  each  other. 
I  did  not  know  until  last  January  that  they  had  been  countei- 
manded,  when  my  attention  was  called  to  the  fact  by  Mr,  Arnold, 

In  looking  them  over  I  founds  as  I  stated  in  my  letter;  that 
there  is  nothing  in  the  rules,  as  they  stand  at  the  present  time, 
to  prevent  a  reconsignraent  of  a  '* switched^  ^  car — absolutely 
nothing.  With  these  rules  as  they  stand  at  the  present  timc^ 
as  a  representative  of  the  B*  &  O*  S-W.  R.  R.,  I  will  say  1  feel 
at  perfect  liberty  to  let  any  **switched''  car,  that  a  consignee 
wishes  to  reconsign,  go  forward  on  a  recousigned  order. 

Now,  I  understand  that  there  are  some  gentlemen  here  who 
are  able  to  demonstrate  wherein  there  is  something  in  these 
rules  that  will  prevent  a  reconsignment  of  a  * 'switched"  car,^ 

Mr,  Arnold :     I    believe    that,  at   the    last    meeting,  it  wa 
ascertained,  with  the  exception  of  Mr*  Riley,  the  members  were" 
unanimous    in    the  belief   that  the  present    rules  prevented 
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'* switched''  car  from  being  reconsigned  without  the  consent  of 
the  owner. 

President :     That  was  my  understanding. 

Mr.  Arnold:  If  the  Association  understands  that  such  will 
be  the  ruling  hereafter  I  am  perfectly  satisfied.  If  Mr.  Riley 
is  correct,  then  we  will  have  to  have  another  rule. 

Mr.  Riley:  That  Rule  3  says:  **If  a  foreign  car  is  loaded 
locally,  and  upon  arrival  at  destination  the  shipment  is  recon- 
signed/' etc.  It  must  be  understood  that  a  '"switched"  car  is 
never  loaded  'locally."  If  you  g^ve  a  car  to  us  for  Joseph  & 
Bros.,  for  instance  (addressing  himself  to  Mr.  Arnold),  is  that 
loaded  '* locally"  on  our  road? 

Mr.  Arnold :     Loaded  here  in  CtnciBxrati? 

Mr.  Riley :  That  is  not  my  impression ;  loaded  pn  the  rail- 
road that  does  the  switching.  We  are  all  of  the  same  opinion ; 
that  is,  we  want  to  prevent  the  reconsignment  of  ''switched" 
cars.  All  that  we  have  to  go  by  is  these  rules,  then  what  is  the 
objection  to  making  a  rule  so  that  nobody  can  be  led  astray  by 
it.    As  this  rule  reads  now,  it  does  not  refer  to  ''switched"  cars. 

President:     It  governs  the  return  of  "switched"  cars. 

Mr.  Lewis:  The  rule  would  have  to  be  modified  to  read 
this  way:  "If  a  loaded  foreign  car  is  loaded  locally^  and  upon 
arrival  at  destination,"  etc. 

Secretary :  Mr.  Lewis,  you  have  reference  to  cars  that  are 
switched  from  one  road  to  another? 

Mr.  Lewis:  This  reads  now  "locally."  What  does  that 
mean? 

Mr.  Galloway:     Loaded  anywhere. 

Secretary :  If  you  would  load  a  car  at  Newport  News  for 
Cincinnati,  it  would  be  loaded  "locally";  but  if  the  car  is 
loaded  at  Newport  News  for  Chicago,  it  would  not  be  loaded 
"locally." 

Mr.  Arnold :  This  Association,  Mr.  President,  has  decided 
that  very  thing,  and  I  will  show  you.  In  March,  1899,  ^  offered 
the  following  resolution,  which  stands  printed  in  our  minutes: 
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'*Reconsigned  cais  belonging  to  roads  terminating  at  Cin- 
cinnatt  must  not  be  forwarded  beyond  the  switching  timits, 
except  via  the  line  owning  the  car»  or  without  said  owner *s 
permission/' 


The  Association  has  not  put  it  in   black  and 
Because  it  was  decided  that  it  was  not  neces- 


Mr.  Riley: 
white* 

Mr.  Arnold 
sary. 

Mr,  Lewis  here  slowly  read  Rules  r  and  2,  and  thesubstitnte 
for  Rule  3,  consecutively^  emphasizing  them  to  bring  out  the 
meaning  to  verify  the  arguments  which  had  just  been  presented^ 
and  closed  with  the  remark  that  he  considered  the  substitute  for 
Rule  3,  in  connection  with  the  first  and  second -rules, -covers  the 
point  I  and  that  no  road  has  a  right  to  divert  a  car, 

Mn  Riley:  These  Rules  i  and  2,  which  Mn  Lewis  has  just 
read,  are  all  right,  but  they  assume  that  '*switched'^  cars  are 
empty.  You  can  not  return  **switched'*  cars  tvnless  they  are 
empty.  You  give  us  a  car  for  Joseph  &  Bros, ;  you  want  us  to 
unload  and  return  the  car.  I  mean,  you  do  not  want  the  origi- 
nal load  back.  It  is,  therefore,  assumed  that  the  load  is  taken 
out  of  the  car,  if  it  is  not  reconsigned*  These  rules  were  made 
interdependent  upon  each  other,  but  that  interdependence  was 
destroyed  when  this  rule  was  abrogated.  We  assume  that  the 
car  is  to  be  returned  empty*  If  this  assumption  is  correct,  then 
Rules  I  and  2  have  nothing  to  do  with  it>  because  they  refer  to 
unloading  the  car.  We  will  not  unload  it,  then  you  do  not 
want  it  back  with  the  original  load,  unless  it  is  going  back  to 
your  road»  Some  of  you  try  to  make  a  point  that  a  car  loaded 
at  Newport  News,  consigned  to  Cincinnati,  switched  to  us,  was 
still  a  Cincinnati  car*  Even  under  that  rule  it  is  not  a  foreign 
car.  If  it  is  foreign  to  us,  it  is  a  switched  car;  that  car  was 
not  loaded  locally* 

Mr.  Riley:  1  want  to  tell  you  that  that  is  going  to  be  the 
rule  on  our  road  until  there  is  something  in  the  rules  definite 
on  the  subject* 


d 


Mr;  Lewis:  I  move  that  the  original  Rule  3  be  reestab- 
lished, and  that  the  substitute  be  made  Rule  4,  and  the  present 
Rtile  4  be  made  Rule  5, 

Seconded  by  Mr,  (jalloway  and  carried. 

B.  &  0.  S-W   YB.  C.  H.  0.  &  T,  ?.  Billi  for  Repairs  to  Heater  Pipei 
in  C,  H.  &  D.  Coaclies, 

The  Secretary  read  the  following  letter  from  Mr.  J.  P, 
McCuen : 

Ludlow,  Ky»,  April  17,  igoo. 
Mr*  O,  G,  Fetter, 

Secretary  C  A.  of  R,  R.  O., 
Cincinnati,  Ohio. 
Dear  Sir:  In  reply  to  your  favor  of  the  12th  iust^  I  wish 
Hto  state  that  T again  took  this  matter  up  with  the  B,  &  O,  S»W. 
R,  U. ,  asking  that  said  company  agree  to  refer  the  question  to  the 
Standing  Committee  for  decision,  or  else  to  say  that  they  would 
not  so  agree*  I  now -hand  you  herewith  copy  of  my  letter  of 
April  13  to  Mr,  J,  G*  Neuffer,  General  Master  Mechanic,  and 
his  reply  of  April  16,  from  which  you  will  see  he  declines  to 
give  his  consent  or  say  that  he  will  not  do  so*  Under  the  cir- 
cumstances, we  wish  the  matter  placed  before  the  Association 
for  its  consideration,  forwarding  the  papers  under  Sec.  2  of  Art. 
3,  which  does  not  require  the  consent  of  both  parties  to  the  dis- 
pute for  such  reference*  Will  you  kindly  place  tliese  papers 
before  the  Association  at  its  next  meeting,  our  statement  of  the 
case  appearing  in  my  letter  of  March  30,  addressed  to  the  Stand- 
ing Committee,  and  request  that  early  consideration  be  given 
the  matter?  Yours  very  truly, 

►  (Signed)  J,  P,  McCuen, 

Secretary ;  This  is  a  dispute  between  the  C*  N.  O*  &  T.  P* 
and  the  B,  &  O.  S-W.  in  regard  to  repairs  to  C,  H,  &  D, 
coaches. 


Supt.  M.  P. 
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Mr,  Lewis:  If  one  of  the  parties  to  this  dispute  will  not 
submit  it  to  this  Association  for  arbitration^  I  can  not  s^  that 
it  will  avail  anything  for  this  Association  to  take  action.  They 
have  rendered  a  decision.  You  caii  not  govern  the  line  declin- 
ing to  submit  the  question.  I  think  that  the  matter  should  be 
referred  back,  and  let  them  adjust  the  matter  between  them- 
selves, 

Mr.  McCuen:  The  Rules  allow  us  to  refer  it  to  the  Associ- 
ation without  their  consent. 

Mr,  Galloway:  I  think  that  it  would  be  proper  and  within 
the  proviocc  of  this  Association  to  refer  it  to  the  Standing  Com* 
mittee.  One  of  the  parties  to  the  dispute  can  refer  it  to  this 
Association f  and  this  Association  can  in  turn  refer  it  to  the 
Standing  Committee,  and  I  move  that  the  report  be  accepted 
and  referred  to  the  Standing  Committee. 

Seconded  and  carried. 


Bill  againtt  the  C. 


^  T.  P.  for  Transferring 
6576.  Karcli,  1697. 


0.  E.  dt  D.  Car 


Secretary:     I  have  here  a  similar  case,  wherein  the  C.  H, 
D.  presents  a  bill  against  the  C,  N,  O.  &  T.  P.  Ry, 

Mr.  Lewis:     Who  objects  in  this  case? 

Secretary:     The  C.  H.  &  D.  Ry. 

Mr.  Lewis:     I  move   that   the   matter  be   referred   to  the 
Standing  Committee,  same  as  in  the  other  case. 

Seconded  and  carried. 

Secretary:     There  is  nothing  further  before  the  Association, 

On  motion  of  Mr.  Arnold  the  Association  adjourned  at  I3;i5 
p.  m« 

W.  H.  Brim  SON,  O.  G.  FettbRj 

President,  Secretar 
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IDIANAPOLIS  DIVISION. 


R«sul«r  M«itthly  M«ttne  at  the  Central  Auoclatlon  of  Railroad  Offletrs,  Indlafiaiwlto 
OIvIbIoa>  wm3  held  «t  tKe  Indlanapolfa  Ufilan  Station*  Monday «  May  ?»  1900. 


I 


p. 
I. 
c. 
p. 
c. 


MeetiDg  called  to  order  at  2:10  p.  tii.  by  President  Zion 
The  following  lines  were  represented: 
L.  Ry 


*M,  W.  MANSFiELD,,Siipt!rmtendeDt 

,.. E,  F.  Kearney ,,, Trainmaster. 

L,  Ry,,.G.  Wp  Bender •, Superintendent. 

C.  A.  Paquette...... Superintendent* 

. ,  A<  Galloway- .<**,,-.. Superintendent 
.,A.  J,  O'Reilly....... .Genu  Agt* 

..M.  P.  Deniston .Trainmaster. 

-,A.  A*  Zion,... Superintendent. 

..Not  represented, 
...Not  represented. 

*  Represented  bj  E.  F*  Kt^mrncy. 


C.  C.  &  St 
&  V.  R.  R.. 

C.  C.  &  St. 

&  E.  R.  R 

H.  &  D.  Ry... 
C.  I.  &  L.  Ry.... 
L-  E.  &  W.  Ry.. 

I.  U.  Ry , 

I.  D.  &  W.  R.  R 
T.  H.  &  I.  R.   R. 


The  minutes  of  the  last  meeting  were  approved. 


Vnflnishttd  Butineii. 

Referring  to  the  committee's  report,  as  printed  in  the  April 
I  minutes,  relative  to  proposition  to  make  a  specific  charge  for 
[the  use  of  cars,  in  addition  to  the  regular  charges  on  switching 
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business,  Mr.  Zion,  on  the  part  of  the  oommittee,  asked  for 
further  time,  with  view  of  ascertaining  what  action  would  be 
taken  by  the  Atherican  Railway  Association  relative  to  the  per 
diem  method  of  settlement  for  car  hire,  Mr.  Bender  reported 
progress  on  his  paper  to  be  read  before  the  I^uisville  AnnuaJ 
Meeting, 


leports  of  Committees. 

The  following  is  a  complete  copy  of  the  five  rules  which 
have  been  adopted  by  the  Indianapolis  Local  Freight  Agents' 
Association,  and  which  have  been  submitted  to  the  Central 
Association  of  Railroad  OfHcers^  Indianapolis  Division,  for  ap- 
proval : 

Indianapolis,  Indiana,  February  19,  1900, 
Mr.  G,  B.  StaatSj 

Secretary  C.  A,  of  R.  R.  O.,  Ind.  Div,, 
City, 

Dear  Sir:  I  beg  to  advise  that  at  meeting  oi  this  Associa- 
tion, held  14th  inst.»  the  following  rules  were  recommended  to 
the  Central  Association  of  Railroad  Officers  for  consideration 
and  instructions : 


4 


Beginning 


NOTICE. 

,  igoOj  the  following  railroad  com 

panics  will  not  hold  slupments  of  freight  in  their  freight  depots 
or  on  their  platforms  longer  than  six  (6)  days  following  date  of 
arrival.  If,  at  the  expiration  of  six  (6)  days'  time,  shipments 
have  not  been  removed  from  company^s  freight  house,  they  will 
be  stored  in  a  licensed  warehouse  at  consignee's  risk  and  ex- 
pense. Freight  received  on  platforms  of  freight  houses  for  for- 
warding will  not  be  held  for  forwarding  instructions  longer  than 
two  (2)  days,  and  if»  at  the  expiration  of  that  time,  forwarding 
instructions  have  not  been  supplied,  such  freight  will  be  sent 
to  a  licensed  warehouse  at  shipper's  risk  and  expense. 

B.     The  railroad  companies  will  not  unload  within  their 


I 


—  31$  — 

warehouse  freight  taking  carload  rates^  tior  accept  in  their 
freight  houses  for  outbound  shipment  freight  taking  carload 
rates, 

U  E.  &  W.  R.  R.  C,  H.  &  D.  Ry, 

C  h  &  U  Ry.  T.  H.  &  L  R,  R. 

C  C.  C  &  Su  L.  Ry-        L  a  &  W.  Ry. 
P.  C,  C  &  St.  U  Ry, 
All  lines  concur  in  ths  above  rules,  except  L,  ^.  &  W*,  not 
in  favor  of  Rule  B,  Yours  truly, 

(Signed)  J.  B*  Eckman, 

Secretary. 


Hmutet  of  the  Local  Freight  Agents'  Associatioii 
of  Indiana  poUt, 

REGULAR    MEETING* 

Indianapolis,  March  12,  1900. 


I 


Present : 

T.  H.  &  I. . 

...E. 

F. 

Graham. 

C. 

H.&  D. 

^    , 

A. 

D 

Evans, 

P.CC.&St.L.,F. 

E. 

Sawyer. 

C. 

I.  &  L.  - 

A. 

J. 

O'Reilly. 

Absent : 

I.  D.  &  W., 

C.  C.  C. 

&  St.  L.. 

L. 

E.  &W. 

Meeting 

called 

to 

order  at 

3  P- 

m.     F. 

E 

Sa 

wyer  elected 

President  pro  teni.     On  motion,  reading  of  minutes  dispensed 
with  and  stand  approved  as  issued. 

Following  questions  were  presented,  discussed  and,  on  mo- 
tion, referred  to  the  Central  Association  of  Railroad  Officers, 
Indianapolis  Division,  for  consideration  and  instructions. 

NOTICE, 


C  No  freight  will  be  received  at  our  various  freight  houses 
after  5  p.  m,»  except  on  Saturdays,  when  freight  will  not  be 
received  after  4  p.  ni. 

D,  No  labor  will  be  furnished  for  loading  or  unloading 
carload  freight  on  team  tracks. 
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E.  The  enforcement  of  the  above  rules  will  be  under 
jurisdiction  of  the  inspectors  of  the  Joint  Rate  Inspection  Bnreaii, 
and  if  the  district  inspector  finds  they  are  being  violated,  he  U 
requested  to  notify  the  Central  Association  of  Railroad  Officers, 
Indianapolis  Division. 

All  lines  concur  in  above  rules,  except  L.  E*  &  W*,  not  in 
favor  of  Rule  C, 

Adjourned »  i 

J.  B>  ECKMAN, 

Secretary* 


F,  E.  Sawyer, 
President  pro  tem. 


The  comiuittec  appointed  at  the  April  meeting  td  take  iipl 
the  question  of  the  adoption  of  above  rules  with  the  L>  E,  &i 
W.  Ry.^  with  view  of  making  the  action  of  the  AssociatioB 
unanimous^  submitted  the  following  report: 


Cincinnati,  Ohio,  April  30,  1900. 
Mr.  G,  B<  Staats, 

Secretary  C,  A,  of  R.  R.  O,, 
Indianapolis,  Indiana. 

Dear  Sir :  At  the  regular  meeting  of  the  Central  Association 
(Indianapolis  Division),  held  April  3^  1900,  the  undersigned 
were  appointed  a  committee  to  confer  with  the  Lake  Erie  & 
W^tern  R.  R*,  and  endeavor,  if  possible,  to  have  that  company 
agree  to  the  recommended  rules  agreed  upon  by  all  the  other 
Indianapolis  lines,  guverwtug  the  length  of  time  for  free  storage 
of  freight^  and  also  the  hour  of  closing  local  freight  houses  in 
Indianapolis. 

As  instructed,  your  committee  took  the  subject  up  with  Mr, 
Bickell,  both  verbally  and  by  letter  (copy  of  letter  attachedi 
dated  April  ^),  but  so  far  without  entire  success,  as  Mr.  BickelPs 
letter  to  the  committee^  attached^  dated  April  25^  will  indicate;. 
Your  committee  exhausted  their  efforts  to  place  this  matter 
before  Mr,  Bickell  in  such  a  light  that  he  would  agree  to  the 
adoption  of  these  rules*  Probably  the  next  best  thing  to  do 
would  be  to  have  Mr»  Bickell  present  at  the  meeting  and  ha^-e 


le  meint>ers  representing  the  various  companies  convince  Jiiiii 
that  the  present  agitation  of  these  subjects  was  started  in  good 
faitli,  and,  if  their  enforcement  was  adopted,  that  they  would  be 
carried  out.  Unless  this  can  be  done*  evidently  Mr.  Bickell, 
representing  the  Lake  Erie  &  Western*  will  not  agree  to  the 
rules  recommended  to  the  Central  Association  on  this  subject- 
This  report^  together  with  all  the  papers  on  the  subject,  is 
bercby  respectfully  referred.  Yours  truly, 

A.  Galloway, 
G.  W.  Bender, 

Committee. 


The  committee  explained  that  they  exhausted  their  efforts 
endeavoring  to  induce  Mr.  H.  F*  Bickell,  Asst,  Gen.  Supt. 
the  Lake  Erie  &  Westefn,  to  vote  in  favor  of  the  adoption  of 

the  proposed  rules,  but  did  not  succeed. 

Mn  BickelTs  reason  for  declining  to  vote  in  favor  of  the 

adoption  of  the  rules  is  set  forth  in  his  letter  to  Mr.  Bender, 

which  the  committee  submitted  with  its  report,  and  which  is  as 

follows: 

Indianapolis,  Indiana^  April  25^  1900. 
Mr.  G.  W.  Bend^, 

SupL  Terminals  Big  Four, 
City. 

Dear  Sir:  I  have  your  letter  of  the  24th  iust,,  asking  for 
reply  to  joint  letter  from  Mr,  Galloway  and  yourself  in  regard 
to  closing  freight  house,  etc.,  at  Indianapolis, 

As  explained  to  you  ver bally ^  I  personally  favor  all  the  rules 
proposed  iu  these  papers,  but  I  am  decidedly  opposed  to  the 
practice  of  voting  for  a  rule  and  then  immediately  proceed  to 
violate  it. 

It  is  only  necessary  to  refer  you  to  the  rule  adopted  by  our 
Association  requiring  freight  houses  to  be  closed  at  5  p,  nu  I 
find  that  we  carried  out  this  rule  literally  for  one  week,  at  the 
end  of  which  time  we  found  our  neighbors  disregarding  it,  and 
there  was  nothing  left  for  us  to  do  but  to  fall  in  line. 


/ 
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I  think  we  should  consider  this  matter  very  carefully  betore 
making  another  such  agreement,  and  know  that  we  will  enforce 
these  niles  before  adopting  them*  I  am  not  yet  convinced  that 
we  are  all  in  that  frame  of  mind.  When  I  am,  the  Lake  Erie 
&  Western  is  willing  to  vote  to  put  the  rules  into  effect,  or,  iti 
other  words,  it  is  simply  a  question  of  enforcement  of  the  ntles, 
as  we  consider  the  rules  themselves  all  right.  ^m\ 

Yours  truly,  H.  F.  BiCKELL,      ^M 

Asst.  Gen,  Supt. 

There  was  considerable  discussion  as  to  the  position  in  which 
the  Association  stood ,  both  as  to  the  proposed  rules  and  as  to 
the  position  taken  by  the  Lake  Erie  &  Western*  It  was  the  ' 
unanimous  opinion  that  the  rules  were  all  right,  and  would  inure  | 
to  the  interests  of  all  the  lines,  and  at  the  same  time  not  in  the 
least  interfere  or  discommode  shippers  when  the  rules  were  once 
established  and  in  force.  ^M 

All  of  the  representatives  of  the  various  lines  present  de^" 
clared  that  they  had  voted  on  the  question  in  good  faith,  and 
were  in  earnest  about   supporting  and  enforcing  the  rules,  \l 
adopted,  and  did  not  like  the  idea  of  abandoning  the  matter  m 
account  of  the  failure  of  the  Lake  Erie  &  Western  to  vote  in 
affirmative. 

Special  attention  was  called  to  rule**E/'  viz.:  That  the 
enforcement  of  the  proposed  rules  would  be  under  the  jurisdic- 
tion of  the  Joint  Rate  Inspection  Bureau,  and  that  it  would  be 
the  duty  of  the  district  inspector  to  promptly  notify  this  Asso- 
ciation of  any  violations  of  the  rules* 

After  further  discussion  it  was  finally  decided,  on  motion, 
to  allow  the  question  to  rest  in  status  quo»  the  object  being  to 
give  the  Lake  Erie  &  Western  further  time  in  which  to  recoa- 
sider  its  action,  and,  if  possible,  induce  Mr.  Bickell  to  vote  in 
the  affirmative. 
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Members  Proposed. 

On  motion  of  Mr.  Bender,  Mr.  C.  M.  Dickson,  Trainmaster 
of  the  Indianapolis  Belt  Railway,  was  unanimously  elected  a 
member  of  the  Association. 

Mr.  Paquette  proposed  the  name  of  Mr.  C.  S.  Millard,  Engi- 
neer Maintenance  of  Way  P.  &  E.  Ry.^  for  membership. 

The  Chair  explained  that  under  the  by-laws  engineers  main-  - 
tenance  of  way  are  not  eligible  to  membership,  and  further 
stated  that  the  question  had  been  ttp  on  previous  occasions;  that 
the  Association  had  not  yet  modified  the  Constitution  so  as  to 
admit  officers  to  membership  other  than  those  specified  in  Article 
I  in  the  Constitution. 

It  seemed  to  be  the  desire  on  part  of  some  of  the  members 
present  that  engineers  maintenance  of  way  should  be  admitted, 
and  with  that  object  in  view,  Mr.  Paquette  offered  a  motion, 
duly  seconded  by  Mr.  Kearney,  that  the  Constitution  of  the 
Central  Association  of  Railroad  Officers,  Indianapolis  Division, 
be  so  modified  as  to  make  engineers  maintenance  of  way  eligible 
to  membership.  The  Chair  explained  that,  under  the  rules, 
this  motion  must  go  over  until  the  next  meeting. 

There  being  no  further  business,  the  meeting  adjourned. 

A.  A.  ZiON,  G.  B.  Staats, 

President.  Secretary. 
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COLUMBUS  DIVISION. 


Recular  Monthly  MmUiik  of  tho  Contral  AMOdoUoa  of  lUUroad  OfHoora , 
Divlsloa.  bold  la  Room  400.  UnkMi  PoMoagor  SCatloa,   • 
Wodnosdoy,  May  16.  1900. 


Meeting  called  to  order  at  2 :  30  p.  m.  by  President  Lorec. 

The  following  lines  were  represented : 

P.  C.  C.  &  St.  L.  Ry Mr.  W.C.  Loree. 

C.  C.  C.  &  St.  L.  Ry Mr.  L.  B.  Cooke. 

T.  &  O.  C.  Ry Mr.  T.  F.  Whittelsky. 

C.  A.'&  C.  Ry Mr.  H.  W.  Byers. 

N.  &  W.  Ry Mr.  V.  A,  Riton. 

Hocking  Valley  Ry Mr.  M.  S.  Connors. 

Mr.  T.  R.  Limer. 

Mr.  J;  F.  Youse. 

Reading  of  minutes  of  previous  meeting  dispensed  with. 

Unfinished  Bnsiness. 

Secretary :  At  the  last  meeting  I  was  appointed  a  committee 
of  one  to  write  the  Cincinnati  Association  to  find  out  how  their 
system  of  handling  freight  notices,  etc.,  was  working,  and  to  also 
see  Mr.    Neff,   of  the  A.  D.  T.  Co.,   to  ascertain  whether  they 
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consent  to  a  sliding  scale  price  for  the  delivery  of  all 
^mail  matter  for  the  railroad  companies  of  Columbus.  I  have 
^the  follo^nng  replies: 

Cincinnati,  Ohio,  April  27,  1900* 
[Mr.  J.  D*  Berry, 

Secretary  C,  A.  of  R.  R.  O., 
Columbus,  O. 
Dear  Sir :     Replying  to  yours  of  April  26,  would  advise  that 
jihe  matter  of  handling  local  railroad  mail  and  delivery  of  notices 
'is  now  before  this  Division  for  consideration,  and  I  will  advise 
^you   how  the  matter  finally  terminates*     The  proposition  has 
sot  yet  been  put  in  operation. 

Yours  very  truly, 

O,  G.  Fetter, 

Secretary- 


n. 


Columbus,  Ohio,  April  25,  1900, 
J,  D.  Berry, 
Secretary, 

Columbus,  O. 

Dear  Sir:  After  my  convei^ation  with  you  yesterday  I  saw 
General  Superintendent  M-  S.  Connors,  of  the  Hocking  Valley 
R,  R.,  with  reference  to  the  sliding  scale  of  rates  for  our  deliv- 
ery of  mail  matter  for  the  several  railroads.  Mr.  Connors'  idea 
was  the  one  we  had  decided  was  meant  by  the  term  ** sliding 
scale,"  and  the  rate  which  seemed  to  be  fair  to  Mr.  Connors 
and  his  committee  was  for  ns  to  name  a  rate  for  the  first  5,000 
deliveries  of  two  cents  ($*02)  each,  and  for  all  over  that  amount 
a  less  rate,  say  for  the  next  2,500^  ij4  cents  each,  and  for  all  in 
excess  of  7,500  deliveries,  one  cent  each,  I  have  decided,  in 
order  to  close  up  the  matter  promptly  and  get  the  matter  started, 
to  make  the  following  proposition  to  the  Association. 

The  American  District  Telegraph  Co.  will  deliver  all  local 
mail  matter,  including  freight  notices,  etc*,  in  the  City  of  Co- 
lumbus,  Ohio,  taking  receipts  for  the  same,  and  furnishing 
necessary  blanks  for  carrying  out  the  scheme,  and  to  deliver  any 


size  letter  or  package  of  less  than  half  pound  in  weight,  at  the 
following  rates:  For  the  first  5,000,  the  rate  to  be  two  cents 
each,  and  for  all  over  5,000  during  the  months  the  rate  to  be 
one  cent  each.  This  rate  is  based  on  the  assumption  that  the 
whole  number  of  deliveries  during  any  one  month  would  be 
charged  as  a  whole  to  The  Local  Association  of  Railroads,  and 
by  them  prorated  among  the  several  different  lines  in  proportion 
to  the  total  number  of  services  performed  for  them  by  this  com< 
pany  in  this  connection.  In  this  way  all  railroads  will  share 
equally  in  the  rates,  whether  using  the  service  much  or  little* 

We  should  be  glad  to  start  the  servdce  as  soon  as  you 
possibly  get  the  matter  properly  approved. 

Very  respectfully, 

W,  G.  Neff, 
Supt 
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Mn  Connors :  I  move  that  the  matter  be  referred  back 
the  Local  Agents^  Association  to  ascertain  the  present  expense, 
and,  on  the  basis  of  the  present  expense,  what  the  propel 
expense  would  be,  together  with  the  recommendations  of  the 
Local  Freight  Agents^  Association  as  to  the  adoption  or  rejec- 
tion of  the  proposed  plan* 

Seconded  by  Mr.  Whittelsey*      Motion  carried. 

After  considerable  discussion  on  the  matter  of  *'switcltii 
tickets/*  brought  up  at  last  meeting,  the  following  motion 
offered ; 

Mn  Connors:  I  move  that  the  matter  of  ^'switching  tickets'' 
be  given  further  consideration  by  this  body,  aud  that  a  com- 
mittee  of  three,  consisting  of  two  members  of  the  Local  Freigbt 
Agents'  Association  and  one  of  the  operating  officials,  a  mem- 
ber of  this  Association*  be  appointed  to  visit  Indianapolis,  in- 
vestigate the  system  in  v^ogue  there  aud  the  system  as  propel 
here*  and  submit  their  recommendations  to  this  Association  M 
the  next  meeting. 

Seconded  by  Mr.  Riton.     Motion  carried. 

Chair  appointed  Messrs,  Bayley,  Youse  and  Medary, 


n 
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Baading  of  Correspondenoe. 

Minutes  of  meetings  of  the  Yardmasters'  Association  and  the 
Association  of  Car  Foremen  were  read  and  approved. 

Beportt  of  Committees. 

At  the  last  meeting  a  committee  was  appointed  to  report  on 
the  matter  of  how  to  handle  carloads  of  freight,  billed  to  Co- 
lumbus, consigned  to  the  a£:ent  and  bill  of  lading  sent  to  the 
agent  with  list  of  names  and  destinations  for  distribution.  The 
committee  was  not  prepared  to  report,  and  the  following  resolu- 
tion by  Mr.  Connors,  seconded  by  Mr.  Riton  and  carried,  was 
ofiFered: 

Resolved,  That  it  is  the  sense  of  this  Association  that  all 
carloads  of  freight  received  at  this  station  for  distribution  by  any 
consignee  must  be  placed  on  an  outside  team  track  for  unload- 
ing, except  such  cars  containing  full  carloads  of  freight  to  be 
distributed  to  points  on  the  line  receiving  the  car,  may  be  placed 
on  the  house  or  platform  track. 
• 

Hew  BasinesB. 

Bill  of  the  Central  Association  of  Railroad  Officers,  amount, 
$33*  02,  was  ordered  paid,  on  motion  of  Mr.  Byers,  seconded  by 
Mr.  Limer. 

On  motion,  duly  seconded,  meeting  adjourned  at  4:40  p.  ni. 

W.  C.  LoREE,  J.  D.  Berry, 

President.  Secretary. 
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TOLEDO  DIVISION. 


Reenter  Monthly  Mevtins  of  the  Central  Aeeoctation  of  Railroad  Olfloers.  Teleio 
DIvUion,  held  Monday*  May  14, 1900. 


Meeting  called  to  order  at   1 130  p.  m.  by  Prej?ideiit  Suther- 
land. 

The  following  roads  were  represented : 

Ann  Arbor  R.  R. .  .M.  D.  Fohey Trainmaster. 

C.  N.  R.  R W.  D.  Stearns Trainmaster. 

H.  V.  Ry M.  S.  Connors Genl.  Supt. 

T.  R.  LiMER Supt.  Car  ger. 

L.  S.  &  M.  S.  Ry   .A.  H.  Smith Superintendent. 

M.  C.  R.  R D.  S.  Sutherland Superintendent. 

Penna.  Co W.  H.  Potter Superintendent. 

T.  &  O.  C.  Ry T.  F.  Whittelsey Gen'l  Supt. 

W.  &  L.  E.  Ry W.  P.  Schaufele Supt.  Car  Ser. 

Minutes  of  last  meeting  approved  as  printed. 

Hour  for  Closing  Freight  Houses. 

The  Secretary  submitted  correspondence  from  the  Local 
Freight  Agents'  Association,  in  connection  with  the  closing  of 
freight  houses,  as  follows: 


I 
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Toledo,  Ohio,  May  3,  1900. 
Freight  Agent, 

Toledo,  Ohio. 
'  Dear  Sir:  By  an  order  from  the  Merchants*  &  Manufac- 
turers' Association  of  Toledo  I  have  been  asked  to  confer  with 
the  freight  agents  of  the  Toledo  roads,  looking  to  an  exten* 
sion  of  time  for  the  receiving  of  freight  at  the  different  houses. 
5:00  p,  m,  comes  very  early  in  the  afternoon,  now  that  the  days 
are  growing  longer,  and  they  ask  that  yon  make  the  closing 
time  5:30  p.  m.  or  6  p-  m.  and  open  thirty  minutes  later  in  the 
morning,  if  necessary. 

r  The  M,  &  M,  members  feel  that  they  can  better  afiford  to 
wait  until  7:30  or  8  a.  m,  than  to  stop  hauling  at  5  p,  m.,  all 
of  which  is  respectfully  submitted  for  your  careful  considera- 
tion. Yours  truly,  W.  B.  Geroe, 

Chairman  M.  &  M,  Com.  on  Transportation. 


The  agents  referred  the  communication  to  the  superintend- 
ents, with  the  recommendation  that  no, change  be  made  in  clos- 
ing hours,  claiming  that  it  was  as  much  to  the  interest  of  the 
merchants  as  to  the  railroads  to  continue  the  present  closing 
hours,  on  the  ground  that  if  a  later  closing  hour  was  adopted 
it  would  render  necessary  that  trains  leave  Toledo  later^  thereby 
reducing  the  radius  shipments  might  reach  for  the  next  day's 

^  market. 

I  It  was  also  contended  that,  inasmuch  as  Cleveland,  Colum- 
buS)  Cincinnati  and  other  points  ^ere  governed  by  practically 
same  closing  hours^  it  could  not  be  claimed  that  Toledo  mer- 
chants were  laboring  under  any  disadvantavge  in  this  respect. 

B  On  motion  the  Secretary  was  directed  to  reply  to  Mr.  Geroe 
that  the  railroads  could  not  see  their  way  clear  to  make  any 
change. 
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Storage  Bul«i. 

On  motion  it  was  decided  as  a  violation  of  the  agreement  for 
a  road  to  lease  a  part  of  its  freight  house,  or  platform,  to  a  con- 
signee for  purpose  of  storing  freight^  with  the  understandis 
that  storage  rules  will  not  apply  on  freight  so  stored, 

Btoraga  Batei, 

The  Secretary  submitted  a  communication  from  the 
Freight  Agents'  Association^  relative  to  a  request  from  Agea| 
Irvine,  of  the  C.  H,  &  D.  Ry.,  that  storage  rates  at  Toledo 
revised  with  a  view  to  having  them  conform  to  those  in  efifcct 
at  Cincinnatii  with  recommendation  that  no  change  be  made* 

On  motion  it  was  decided  not  to  make  any  change  in  storage 
rates, 

Mr.  Connors  submitted  the  following  communication  frod" 
his  Freight  Claim  Department,   and  asked  that  members  give 
the  matter  consideration ,  with  a  view  to  discussing  and  passing 
on  same  at  June  meeting; 


Alleged  Oomflict  of  Freight  Claim  Department  and  Operatiiig 
Department  Eules. 

Rule  Up 

Road  A  transported  and  delivered  Road  B  car  containing 
90  barrels  molasses* 

Road  B  discovered  leakage  of  molasses  from  car  when  rts^ 
ceived  from  Road  A.       Road  B  opened  car  and  found  three 
barrels  nearly  empty  and  crushed;   allowed  them  to  remain  in 
car  and  car  was  sent  forward*  ■ 

Molasses  was  still  leaking  from  car  when  delivered  by  Road 
B  to  Road  C*  Trainmaster  telephoned  Road  B  freight  agent 
report  of  the  leakage.     Road  B  freight  agent  requested  Road  C_ 
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trainmaster  to  inspect  contents  of  car,  and^  if  possibtef  to  stop 
the  leakage,  and  thus  avoid  loss  of  time  necessary  to  return  car 
from  Road  C  to  Road  B. 

Road  C  inspection  showed  three  barrels  nearly  empty  and 
crushed;  also  five  or  six  barrels  with  staves  crushed.  These 
damaged  barrels  formed  part  of  thirty  barrels  which  were  un- 
loaded from  car  to  platform,  recoopered  and  reloaded  from  plat- 
form into  same  car  by  Road  C. 

At  destination  Road  C  found  ten  barrels  broken  and  leaking 
badly,  and  fourteen  barrels  completely  empty. 

The  distance  traveled  over  Road  C  was  very  little  longer 
than  that  traveled  over  Roads  A  and  B, 

The  Freight  Claim  Departments  of  Roads  A  and  B  were  agree- 
able to  paying  for  loss  of  three  barrels,  claiming  Road  C  should 
pay  for  remainder  of  the  loss  under  the  provisions  of  Freight 
Claim  Association 'siross  and  Damage  Rule  No,  lo,  which  reads: 
Where  a  shipment  of  liquids  arrives  at  a  junction  point  in  a 
leaky  condition  it  shall  be  the  duty  of  the  delivering  carrier  to 
ascertain  the  exact  loss  and  recooper  the  packages  so  that  they 
may  be  deHvered  to  the  receiving  carrier  in  good  order  and  exact 
weight  shown.  If  any  subsequent  loss  should  occur  between 
junction  point  and  destination  the  additional  loss  shall  be  borne 
by  the  carrier  or  carriers  beyond  the  junction  point.^-  Also 
tinder  a  Freight  Claim  Association  ruling  which  reads;  '*A 
carrier  receiving  a  shipment  in  bad  order  from  another  carrier 
and  failing  to  recooper  shall  assume  the  subsequent  loss." 

The  Freight  Claim  Department  of  Road  C  insisted  that  the 
above  quoted  Freight  Claim  Association  rule  and  ruling  could 
not  apply,  as  the  matter  had  been  handled  by  Road  C  under  an 
operating  department  agreement*  and  accordingly  declined  to 
pay  any  portion  of  the  claim. 

It  is  my  contention  that  no  operating  department  agreement 
should  exist  which  would  vitiate  the  above-described  Freight 
Claim  Association  rule  and  ruling  (and  it  is  my  understanding 
that  one  such  does  not  exist),  as  Freight  Claim  Association  rules 
govern  in  matters  pertaining  to  condition  of  contents  of  cars. 
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while  operating  department  rules  do  not,  as  they  relate  solely  to 
the  condition  of  the  cars  themselves. 

I  wish  you  would  present  this  case  at  a  meeting  of  one  of 
your  Associations,  with  a  view  of  ascertaining  the  sense  of  such 
Association  in  a  case  of  the  kind  herein  described. 

Yours  truly,  E.  J.  Kelly, 

Freight  Claim  Agent 

Car  Serrice. 

Mr.  W.  H.  Potter,  Chairman. 

The  Manager  reported  that  he  had  heard  nothing  from  the 
Penna.  Co.,  regarding  the  Republic  Iron  &  Steel  Co.  matter, 
and  was  directed  to  again  take  up  the  matter  with  the  proper 
officials  of  the  Penna.  Co. 

The  Manager  reported  the  question  of  L.  E.  &  W.  R.  R. 
proportion  of  expense  still  unsettled,  and  was  directed  to  take 
the  matter  up  further  with  the  proper  officials  of  that  company. 

On  motion  adjourned  to  meet  June  ii,  1900. 

D.  S.  Sutherland,  Wm.  Grogan, 

President.  Secretary. 
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PEORIA  DIVISION. 


Peoria,  Illinois,  May  lo,  1900. 
Mr.  O.  G.  Fetter, 

Secretary  C.  A.  of  R.  R.  O., 
Cincinnati,  Ohio. 
Dear  Sir :     On  account  of  no  quorum  probable,  our  meeting, 
called  for  the  8th  inst.,  was  afterwards  declared  off. 

Yours  truly, 

A.  J.  Eluott, 

Secretary. 
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ST.  LOUIS  DIVISION. 


ProeMdliHr«  «f  the  Reenter  Monthly  Meetteff  ef  the  St.  Lento  DIvulen  el  the  Central 

Aeeectetlen  of  Railroad  Offlcertf.  held  In  Room  No.  aia.  St.  Lonte 

Union  Station.  Friday.  May  ii,  1900. 


Meeting  called   to  order  at    11:20  a.  m.,  with    President 
Perkins  in  the  Chair. 

The  representation  was  as  follows: 

C.  C.  C.  &  St.  L.  Ry.  .Not  represented. 

C.  &  A.  R.  R Not  represented. 

C.  B.  &  Q.  R.  R Mr.  A.  T.  Perkins Supt.  Term. 

B.  &  O.  S-W.  R.  R.    .Mr.  L.  C.  Fritch. Supt. 

111.  Central  R.  R Not  represented. 

L.  E.  &  St.  L.  R.  R.  .Mr,  W.  K.  Morley.  . . .  .Supt.  Transp. 

L.  &  N.  R.  R Mr.  John  Fitzgerald.  Supt.  Term. 

Mo.  Pac.  Ry Not  represented. 

M.  K.  &  T.  Ry Mr.  A.  T.  Perkins Supt.  Term. 

M.  &  O.  R.  R Not  represented. 

C.  P.  &St.  L.  Ry Mr.  D.  C.  Frederick.  .  .Supt.  CarSer. 

St.  L.K.  &  N-W.  R.  R.Mr.  A.  T.  Perkins Supt.  Term. 

St.  L.  K.  C.  &  C.  R.  R.Mr.  F.  X.  Roederer.  .  .Agent. 

St.  L.  &  S.  F.  Ry Not  represented. 

St.  L.  Transfer  Co. .  .   Mr.  A.  De  Figuerado.  .Asst.  Mgr. 
Term.  R.  R.  Ass'n. .  .    Mr.  E.  Dunlop Supt. 
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T.  St.  L.  &  K,  C,  R,  R.  Mr.  U  T,  Westrich  , 
T,  H,  &  L  R,  R,  . .  ,  Not  represented. 

Wabash  R.  R , .  .Not  represented, 

Wiggins  Ferry  Co.   .  .  .Not  represented* 


Supt. 


Visitors:     Mr,  W.  M,  Prall,  Mr.  F.  Roby. 


I 


President  Perkins:  The  minutes  of  the  last  meeting  have 
been  sent  out  in  the  usual  printed  form ;  if  any  members  have 
not  received  copies,  there  are  some  on  the  table;  if  no  objec- 
tions to  any  part  of  the  minutes,  they  will  be  filed  as  approved. 

The  only  unfinished  business  which  we  have  this  morning 
IS  the  combination  report  of  the  two  committees,  one  on  unload- 
ing and  loading  carload  freight,  and  the  other  on  the  question 
of  storing  less  than  carload  freight  in  warehouses^  You  will 
remember  at  the  last  meeting  the  committee,  of  which  Mr. 
Mueller,  of  the  Missouri  Pacific  Ry.,  is  chairman,  made  a  rec- 
ommendation of  four  rules  in  regard  to  the  question  of  storing 
package  freight*  and  those  proposed  rules  were  published  in  the 
proceedings;  the  action  taken  was  to  suggest  that  the  two  com- 
mittees meet  together  and  make  a  joint  recommendation.  Mr, 
Davidson,  chairman  of  the  committee  on  loading  and  unloading 
of  carload  freight,  is  not  present  today,  but  I  would  say  that 
the  full  committee  had  a  meeting  and  rounded  up  all  the  replies 
received  from  the  various  lines  and  found  that  some  were  rather 
unsatisfactory-  The  committee,  therefore,  decided  to  go  around 
to  the  different  freight  houses  and  see  if  it  could  obtain  further 
information.  The  committee  feels  that  the  information  it  has 
accumulated,  however^  shows  a  state  of  affairs  very  expensive 
to  the  railroad  companies,  and  the  members  of  the  committee 
were  very  much  inclined  to  coincide  with  the  recommendation 
of  Mr.  Mueller's  committee;  but  on  a  little  further  investiga- 
tion they  found  there  might  be  legal  complications  so  far  as  pack- 
age freight  goes.  We  have  referred  the  matter  to  various  attor- 
neys, and  there  seems  to  be  a  possibility  that,  under  the  rules 
of  the  present  classifications,  railroads  may  have  to  load  carload 
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package  freight  if  delivered  on  their  platforms;    and  the  coi 
mittee  decided  to  take  up  with  the  traffic  departments  the  mat- 
ter of  getting  a  change  in  the  classification  rules. 

Those  traffic  oflScers  consulted  say  they  would  be  glad  to 
vote  for  such  a  change.  The  committee,  therefore,  can  simply 
recommend  that  the  various  members  take  that  question  up 
with  their  traffic  officers  and  see  if  the  latter  will  not  take  some 
steps  to  get  a  change  in  the  classification  rule.  A  rule  in  the 
first  part  uf  classification  states  that  owners  will  have  to  load 
and  unload  bulk  freight;  but  we  find  on  inquiry  that  the  qu^- 
tion  of  whether  they  should  have  to  load  and  unload  package 
freight  has  never  been  discussed  at  classification  meetings,  and 
that  probably  it  has  been  simply  an  oversight,  Mr,  Fritch,  the 
other  member  of  that  committee^  is  present,  and  I  should  like 
to  hear  from  him.  H 

Mr.  Fritch  ■  I  do  not  think  that  I  can  add  anything  further 
to  what  President  Perkins  has  said.  He  has  outlined  theprog^ 
ress  of  the  committee  to  date.  We  have  all  been  extremely 
busy  and  unable  to  give  the  matter  the  attention  it  deserves. 
1  think  that  point  Mr,  Perkins  brought  up  about  the  matter  of 
classification  is  a  very  important  one.  Unless  that  is  decided 
before  we  formulate  our  rules,  we  may  formulate  rules  and  then 
they  will  have  no  effect  because  they  conflict  with  one  of  the 
rules  of  the  official  classification. 

I  think  it  might  be  effective  if  the  members  of  this  Division 
would  instruct  their  agents  that  when  this  committee  makes  its 
tour  of  investigation  they  give  them  all  the  data  which  they 
consistently  can,  bearing  on  the  subject.  That  would  make 
the  work  of  the  committee  easier.  I  will  state  that  it  is  the 
intention  of  the  committee  to  make  a  tour  of  investigation, 
visiting  each  freight  station  on  both  sides  of  the  river »  and 
obtain  data  touching  on  the  subject  which  is  the  basis  of  thc^ 
committee^s  work,  ^| 

President :  You  have  heard  what  the  present  status  of  the 
matter  is.  It  is  requested  that  agents  be  instructed  to  give  all 
necessary  assistance  to  the  members  of  the  committee  when  they 
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ip  mentioned.  If  there  is  no  objection^  the  com- 
mittee will  be  granted  further  time  to  make  its  final  report,  and 
the  various  members  of  the  Association  will  be  requested  in  the 
meantime  to  take  up  the  matter  of  classification  rules  about 
handling  carload  freight,  and  also  to  notify  their  agents  about 
the  matter  of  inspection  of  the  practices  in  effect  at  their  sta- 
tion, to  be  made  by  the  committee. 

The  next  subject  that  we  have  up  is  the  question  of  revised 
list  of  agreements  in  this  Division,  brought  up  at  the  last  meet- 
ing. Messrs.  Clarke,  Dunlop  and  Sands  were  appointed  a  com- 
mittee to  recommend  to  the  Association  whether  the  publication 
of  such  a  list  was  advisable  or  not* 

■    Mr,  Dunlop:     The  committee  has  been  working  on  the  list 
and  finds  it  quite  a  long  one,  and  will  not  be  able  to  present 

r  report  to  the  Association  until  the  next  meeting. 
President :     Are  there  any  further  remarks  to  be  made  on 
the  report  of  this  committee?     If  not,  the  committee  will  be 
granted  fnrther  time. 

That  is  all  the  business  we  have  on  our  docket  this  morning. 
The  Secretary  has  no  correspondence*  The  meeting  is  now 
open  for  new  business. 

I  should  like  to  bring  up  the  question  of  responsibility  for 
chains  on  double  loads  handled  in  St.  Louis.  The  reason  I 
bring  the  subject  up  is  this:  We  had  two  cars  of  long  timbers 
come  into  St.  Louis  for  delivery  to  L  M.  &  S,  track.  On  these 
cars  were  two  chains^  billed  to  us  from  our  connection  at  a 
valuation  of  |ia,oo.  The  rule  in  St  Louis  is  that  switching 
lines  do  not  accept  charges  billed  to  them.  These  two  cars 
were  set  by  our  road  to  the  Wiggins  Ferry  Co.,  and  by  them  to 
the  L  M.  &  S.  The  Wiggins  Ferry  Co.  admit  receivmg  the 
chains  and  they  also  claim  that  they  delivered  cars  with  chains 
on  them  to  the  L  M*  &  S.  The  L  M.  &S.,  however,  claim 
the  chains  were  not  on  the  cars  when  they  got  them.  As  soon 
as  the  cars  went  to  the  Wiggins  Ferry  Co.  we  notified  them  of 
the  chains  being  on  the  cars  and  asked  that  they  see  they  were 
properly  returned.     They  were  not  returned,  however,  and  no 
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one  seems  to  know  what  became  of  them,  I  sent  bill  to  the 
Wiggins  Ferry  Co*  for  the  value,  and  Mr,  Sands  writes  me  that 
he  does  not  think  his  company  should  be  held  responsible,  as 
the  matter  of  chains  on  cars  is  not  covered  by  the  M.  C.  B. 
Rules, 

I  do  not  bring  this  matter  up  on  account  of  a  dispute  in  this 
particular  case  as  to  how  the  matter  should  be  handled;  but 
simply  to  get  an  expression  of  opinion  as  to  how  stich  cases 
should  be  handled  in  future.  It  is  possible  a  special  bill  should 
be  made  for  such  chains.  I  should  like  to  have  an  expressioa 
uf  ideas  of  the  different  members  on  the  subject- 
Mr,  Dun  lop:  Our  practice  in  handling  chains  that  are  used 
to  secure  timbers  is  to  treat  them  as  a  part  of  the  car,  and  insist 
in  getting  them  back,  or  charging  the  line  failing  to  return  them 
with  the  valuation* 

President :    Mr,  Sands  claims  his  car  department  had  nothing 
to  do  with  these  chains.     His  idea  is  that,  as  they  are  not  recog 
nizied  as  parts  of  the  car  under  M.  C.  B,  Rules,  the  car  de 
ment  should  not  be  expected  to  took  out  for  them. 

There  is  a  difference  of  opinion  as  to  whether  chains  should 
be  considered  part  of  the  car  or  part  of  freight. 

Mr.  Dunlop:     I  firmly  believe  that  the  chain  used  In  suc^i 
business  should  be  considered  as  part  of  the  car.  ^H 

President:     That  has  been  our  idea. 

Mr,  Morley:  I  think  the  chain  is  part  of  the  car  as  much 
as  the  draw  head,  and  if  we  did  not  get  chains  back  with  carst 
car  department  should  furnish  a  card, 

Mr.  Fritch:     We  have  no  difficulty  in  this  line,     I  thin 
the  chain  is  part  of  the  car.     It  seems  to  me  there  should  be  an 
understanding  on  the  subject,  however,  when  car  is  delivered, 

Mr*  Westrich:  In  the  interchange  of  cars  we  never  expect 
to  leave  chain  on  from  one  road  to  another  without  making 
special  arrangements  with  our  connections. 

Mr.  Morley:  On  roads  into  Kansas  City  there  is  a  bill  of 
I5  goes  along  with  car  to  cover  chain. 

President:     Wc  sent  no  bill  unih  the  chains.     We  simpl 
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notified,  either  by  letter  or  wire,  I  do  not  now  remember  which, 
that  chains  were  on  the  cars,  and  asked  that  they  be  returned  us. 

Mr.  Roederer :     Have  you  conferred  with  Mr.  Waughop  ? 

President :  His  records  show  chains  were  on  the  cars  on  the 
Wiggins  Ferry  Co.  He  has  no  rules,  I  undertsand,  to  cover 
such  a  case.  I  would  like  to  recommend  that  this  Association 
refer  the  matter  to  the  Joint  Car  Association,  with  request  that 
they  advise  us  what  their  understanding  on  this  matter  is,  and 
if  we  find  there  is  no  definite  understanding  we  can  take  it 
up  at  next  meeting.  If  there  is  no  objection,  the  Secretary 
will  take  the  matter  up  with  that  association,  as  outlined  in  the 
remarks. 

Adjourned. 

A.  T.  Pbrkins,  F.  E.  Anderson, 

President.  Secretary. 
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KANSAS  CITY  DIVISION. 


^roGMdlas«  «f  the  Reenter  Monthly  Meetinf  of  the  Kansas  City  DIvtoloa.  C«rtnl  Aui- 
datlon  of  Railroad  Officers,  held  at  the  Coates  Honse.  Kansas 
City.  Mo..  May  9,  1900. 


The  meeting  was  called   to  order   by  President   Rider  at 
2:15  p.  m. 

The  representation  was  as  follows: 

A.  T.  &  S.  F.  Ry (Not  represented. ) 

C.  &  A.  Ry (Not  represented. ) 

C.  G.  W.  Ry (Not  represented. ) 

C.  M.  &  St.  P.  Ry Mr.  E.  D.  Wright Supt. 

C.  R.  I.  P.  Ry Mr.  J.  R.  Blair Supt.  Ter. 

H.  &  St.  J.  R.  R Mr.  E.  G.   Fish Supt.  Ter. 

K.  C.  Belt  Ry Mr.  D.  W.  Rider Supt. 

K.  C.  F.  S.  &  M.  R.  R.  .Mr.  H.  S.  Mitchell  .  .Supt. 

.  .Mr.  R.  V.  Miller Trainmaster. 

.   Mr.  E.  F.  Edgecomb.  .Agent. 

K.  C.  N.  W.  R.  R Mr.  R.  P.  IsiTT Agent. 

K.  C.  South.  Ry Mr.  F.  B.  Parker Supt.  Ter. 

K.  C.  St.  J.  &C.  B.  R.R.Mr.  E.  G.  Fish Supt.  Ter. 

K.  C.  Sub.  Belt  R.  R.  .Mr.  F.  B.  Parker Supt.  Ter. 

M.  K.  &  T.  Ry (Not  represented.) 

Mo.  Pac.  Ry Mr.  C.  E.  Carson Supt.  Ter. 

St.  L.  &  S.  F.  R.  R.  .  .(Not  represented.) 


ion  Depot  Co (Not  represented. ) 

Union  Pacific  R.  R.       Mr.  A,  T.   Palmer, 

t Wabash  R,  R Mr.  Jas.  Laughlin  . 
. Mr.  U.  B.  Darnall 


.Asst.  Supt. 
.  .Trainmaster. 
.  .Agent 


VisrTOR:     Mr,  R  E.  Mote,  Manager  Missouri  Valley   Car 
Service  Association. 


President:  As  the  minutes  of  the  last  meeting  have  been 
printed  aod  distributed,  if  no  objection^  they  will  stand  ap- 
proved. 

ITiifiiiiihed  Business. 
Secretary :     Nothing. 


CorreBpondeae^, 
Secretary:     I  have  no  correpondence, 

Eeporti  of  Committeas. 

President:     The  Grain  Door  Committee  is  not  here  today, 
so  iheir  report  will  have  to  go  over. 


Hew  Buiiness, 

Amendment  to  Enle  19. 

Mn  Mitchell:  Our  car  service  agent  has  called  my  atten* 
4ioti  to  the  reading  of  Rule  19  of  our  printed  rules.  While  he 
thinks  he  understands  the  way  we  intend  it  to  be  construed,  he 
thinks  it  is  liable  to  misconstruction*  Rule  19  reads:  *'That 
hereafter  the  railroads  of  this  Association,  in  accepting  cars  from 
other  roads  of  this  Association  to  be  switched,  shall  not  send 
them  out  of  the  city  without  permission  of  the  delivering  road» 


u^ 


except  when  home  delivery  is  made  of  such  cars,  or  whc 
are  loaded  with  a  commodity  which  is  classed  by  this  Associt 
tion  as  nontransferable," 

The  part  of  the  rule  which  he  thinks  liable  to  uiiscoostmC' 
tion  is  that  which  reads^  '* except  when  home  delivery  is  tnajde 
of  such  cars/*  He  cites  as  an  example :  Our  line  brings  a  num- 
ber of  Illinois  Central  cars  to  Kansas  City  for  loading.  They 
are  given  to  us  empty  at  Memphis  to  be  brought  here  for  load- 
ing; instead  of  hauling  them  through  empty,  we  load  them 
with  lumber  or  some  other  commodity  for  Kansas  City  proper, 
and  on  arrival  it  is  necessary  to  deliver  the  cars  to  a  connecliog 
line,  say  the  Missouri  Pacific,  for  unloading  at  an  industry  on 
their  tracks.  After  the  cars  are  unloadt^d  the  Missouri  Pacific 
finds  they  have  loading  for  the  cars  to  New  Orleans,  and  Mr. 
Ashley  thinks  they  might  construe  this  rule  as  giving  them  the 
right  to  load  the  cars  for  New  Orleans  via  St,  Louis,  delivering 
them  to  the  Illinois  Central  at  that  point,  I  do  not  believe  that 
is  the  intention  of  the  rule.  I  move  that  Rule  19  be  amended 
by  striking  out  the  words  **  when  home  delivery  is  made  of  such 
cars,  or.^'  This  will  make  the  rule  more  clear  without  chang- 
ing the  intention,  as^  when  "home  delivery"  is  made  at  Kansas 
City^  the  car  is  not  sent  out  of  the  city- 
After  some  little  discnssion  the  motion  was  seconded  by  Mr. 
Carson  and  carried. 


Transferring  Flour  in  Jute  Sackt. 


Mr.  Mitchell :  In  connection  with  this  matter  our  car  serv^ 
ice  agent  also  brought  up  the  case  of  several  of  our  cars  getting 
many  miles  away  from  home  by  reason  of  being  loaded  with  a 
commodity  that  under  Rule  32  is  termed  non -transferable.  The 
commodity  was  export  flour  in  jate  sacks,  and  I  am  told  by  our 
car  service  agent  that  flour  in  jute  sacks  is  transferable,  and  it 
is  in  order  that  the  flour  may  be  handled  without  damage  that 
it  is  put  in  jute  sacks,  and  that  all  flour  for  export  is  in  jute 
sacks.     He  suggests  that  flour  in  jnte  sacks  should  be  except 
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the  list  of  non-transferable  commodities.     Before  offering 
a  resolution  I  should  like  to  hear  some  discussion. 

Mr.  Palmer:  All  the  shippers  of  flour  on  our  line  object 
very  positively  to  having  it  transferred  in  any  shape.  We  have  to 
promise  that  it  won't  be  transferred  before  they  will  give  it  to  us* 

K       Mr.  Edgecomb:      My  idea   is,  that  there   ought   to  be   an 

■'^exception  made  on  flour  in  jute  sacks.  None  of  the  exporters 
object  to  its  being  transferred. 

H  Mr.  Isitt :  I  think  the  jute  sack  is  provided  more  on  account 
of  the  steamships  than  the  railroads,  and  to  keep  the  original 

j^jgner  sack  clean, 

ff  Mr.  Mitchell:  For  that  very  reason^  because  it  has  to  be 
handled  on  the  steamships,  it  is  put  up  in  that  shape,  and  if  it 
can  be  handled  on  the  steamships,  it  can  be  transferred  by  the 
i^ailroads. 

^b  Mr.  Isitt:  That  is  true;  but  they  don't  care  to  have  it 
bandied  any  more  than  necessary, 

_        Mr.  Mitchell:    I  move  that  Rule  32^  list  of  non-transferable 

■^mmodities^  be  amended  to  except  export  flour  in  jute  sacks. 

H      Mr.  Darnall:     I  second  it, 

Mr,  Carson:     I  will  offer  an  amendment  that  the  matter  be 
laid  over  until  the  next  meeting  and  the  Secretary  instructed  to 
refer  the  question  to  the  I-rOcal  Freight  Agents'  Association  for 
their  recommendation. 
Seconded  and  carried. 


DiAcuasion. 


L 

^^^^         Aaeesiing  Switeliiiig  Chargea  om  Tonnage  Basis. 

If  President :  We  have  for  discussion  today  the  question  of 
assessing  switching  charges  on  a  tonnage  instead  of  car  basis, 
I  presume  all  are  prepared  to  discuss  this  question, 

Mr,  Fish  :  The  question  of  a  change  in  the  basis  of  charge 
for  switching  cars  is,  I  thinks  one  worthy  of  careful  considera- 
tion* When  we  had  cars  of  practically  one  size>  the  rate  per 
,  car  was  no  doubt  fair  and  rights  but  the  capacity  of  cars  has 
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greatly  increased^  until  we  have  cars  of  a  great  many  different 
capacities.  I  think  something  should  be  doue  towards  a  ptoper 
and  equitable  adjustment  of  switching  rates  on  a  tonnage  bask 

We  are  handling  the  large  eighty  thousand  capacity  cars  at 
the  same  rate  as  cars  of  smaller  capacity,  and  I  believe,  as  a 
business  proposition,  that  this  is  unfair.  As  long  as  this  con- 
tinues we  will  be  hauling  large  cars  empty  to  fill  orders  where 
smaller  cars  right  on  the  ground  might  be  applied. 

There  are  many  reasonsi  I  think,  why  a  change  in  the  basis 
of  charge  for  switching  service  is  desirable,  and  I  would  be  ver)- 
glad  to  hear  a  full  discussion  on  the  subject* 

Mr,  Mitchell:  I  have  not  given  this  matter  very  much  con- 
sideration, but,  in  my  opinion,  if  such  a  change  is  made^  one  of 
two  things  will  happen;  It  will  effect  an  increase  in  the  rate  of 
switchings  or  it  will  effect  a  decrease-  If  you  take  the  two- 
dollar  rate  and  apply  a  tonnage  rate  that  would  produce  two 
dollars  per  car  for  a  large  car^  it  would  effect  a  reduction  in  the 
rate  for  smaller  cars,  which  would,  of  course,  not  suit  the 
switching  roads.  If,  on  the  other  hand^  you  apply  a  tonoage 
rate  that  would  produce  the  present  average  switching  charge 
on  small  capacity  cars,  it  would  have  the  effect  of  incr^tsia^ 
the  rate  on  the  larger  capacity  cars,  which  might  prove  a  bur- 
den on  the  industries  that  require  considerable  switching  done 

I  agree  with  Mr.  Fish  that  it  is  not  fair  to  switch  lai^  loads 
at  the  same  rate  as  small  ones,  and  1  do  know  that  shippers  of 
coal  and  other  commodities^  who  have  a  contract  to  fill  on  a 
switching  road  at  Kansas  Cityj  invariably  want  large  capacity 
cars,  so  as  to  make  the  charge  for  switching  as  light  as  possible; 
and  no  doubts  as  Mr,  Fish  says,  we  have  to  haul  large  capacity 
cars  to  fill  orders  that  could  be  filled  with  smaller  capacity  cars, 
if  it  was  not  for  the  consideration  that  the  switching  charge  at 
destination  will  be  the  same  on  a  large  car  as  on  a  small  car. 

Aside  from  the  position  of  the  buMuess  public,  I  can  see  do 
reason  why  t^  basis  of  charge  for  switching  should  not  ht 
changed,  and  it  would  certainly  be  fair. 

Mr.  Wright:     As  a  general  proposition,  I  think  the  switch- 
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ing  road  ought  to  get  more  for  handling  a  heavy  load  than  a 
light  one,  the  same  as  the  transportation  roads.  I  don't  know 
just  what  would  be  a  fair  basis.  It  certainly  costs  more  to 
handle  an  eighty  thousand  capacity  car  than  it  does  a  thirty 
thousand,  and  the  roads  ought  to  get  more  for  it.  I  would  be 
in  favor  of  making  a  change  of  that  kind. 

Mr,  Fish :  I  would  not  be  in  favor  of  reducing  the  present 
rate  per  car  in  any  instance.  If  it  is  worth  three  dollars^  and 
we  get  that  much,  for  switching  a  thirty  thousand  capacity  car, 
it  seems  to  me  that  it  is  worth  twice  that  amount  to  switch  a 
sixty  or  eighty  thousand  capacity  car.  My  idea  would  be  that 
the  rate  on  an  eighty  thousand  capacity  car  should  be  double 
the  rate  on  a  forty  thousand  capacity  car,  otherwise  there  would 
be  very  little  advantage^  as  sliippers  would  want  the  larger  ca- 
pacity car  to  the  detriment  of  the  smaller, 

Mr.  Parker:  I  believe  the  time  is  coming  soon  when  an 
adjustment  will  have  to  be  made  iu  switching  rates.  There  is 
some  hesitancy  on  the  part  of  all  ofHcials  of  switching  roads  to 
make  any  changes  on  account  of  the  position  of  shippers^  be- 
cause when  you  disturb  rates  you  have  them  all  on  top  of  you. 
But  the  basis  of  switching  rates  was  made  years  ago  when  the 
maximum  capacity  of  cars  was  thirty  thousand  pounds.  Ever 
since  then  they  have  been  doubling  up,  until  now  we  have  one 
hundred  thousand  capacity  cars.  It  costs  us  for  fuel,  wear  and 
tear,  and  so  forth,  yon  might  say,  twice  as  much  as  for  a  thirty 
thousand  capacity  car,  provided  the  load  is  equal  to  the  capacity 
of  the  car,  I  believe,  as  Mr.  Fish  says,  that  we  should  start 
the  change  on  the  ba^is  of  not  reducing  the  rate  per  car  on  any 
car.  Let  us  start  with  the  thirty  thousand  capacity  car,  which 
is  about  the  smallest  there  is  now,  and  make  that  three  dollars, 
and  have  the  rate  increase  in  proportion  to  the  load*  I  can't 
agree  with  Mr.  Fish  that  we  ought  to  switch  cars  according  to 
the  capacity,  because  it  may  be  necessary  sometimes  for  an 
eighty  thousand  capacity  car  to  have  only  thirty  or  forty  thou- 
sand pounds,  I  believe,  when  it  comes  to  the  change^  that  we 
will  have  to  make  the  charge  on  a  tonnage  basis.     That  is  the 
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only  fair  way,  and  shippers  will  not  object  to  that  system.  They 
will  know  that  they  have  to  pay  so  many  cents  per  ton,  and 
each  shipper  will  stand  on  the  same  footing  in  regard  to  their 
business.  Now,  one  shipper  may  be  on  a  line  that  has  large 
capacity  cars,  and  they  may  get  twice  as  much  in  one  car  comin| 
to  his  track  as  a  shipper  on  another  line  which  has  small  ca: 
and  the  other  man  has  the  advantage.  Sooner  or  later  we  m 
have  this  change* 

President:  The  railroad  bnsiness  is  getting  to  be  a  com 
merctal  business.  The  freight  and  passenger  departments  arc, 
as  every  transportation  man  knowst  working  on  a  commercial 
basis  at  this  time.  It  is  not  a  question  of  what  the  rate  ought 
to  be;  it  is  a  question  of  how  much  they  have  to  pay  for  the 
business,  and  they  haven't  any  fixed  basis  upon  which  to  work^_ 
except  the  tarifiE  sheet,  to  which  some  attention  is  paid,  ^| 

The  more  I  think  of  the  terminal  question,  the  more  out  of 
patience  I  get  with  a  railroad  man  who  talks  of  what  the  public 
says  about  switching  rates.  The  most  expensive  part  of  a  rail- 
road IS  the  terminals  in  these  large  cities.  Did  you  ever  hear 
of  the  dear  public  stopping  to  consider,  when  they  speak  aboil|H 
the  rise  in  prices,  what  effect  that  has  upon  the  ratlroadsr" 
Were  the  railroads  consulted  when  the  price  of  steel  rails  was 
raised?  Now  a  railroad  man  gets  up  and  says  we  can't  raise 
the  prices  for  switching  because  the  public  won't  be  satisfied. 

There  is  another  question  which  is  coming  to  Kansas  City 
before  long,  and  that  is  the  question  of  eight  hours*  work  for  a 
laboring  man.  It  is  going  to  affect  the  railroads  Just  as  mnch 
as  it  affects  anjthing  else.  Railroad  men  are  going  to  want  an 
eight-hour  day  because  it  is  a  good  thiag,  I  believe  it  is  a 
good  thing  myseVf,  and  that  we  will  get  about  as  much  work 
out  of  a  man  in  eight  hours  as  we  do  now  in  ten;  but  that  will, 
in  a  measure,  at  the  start  increase  our  expenses,  until  our 
charges  are  changed  to  correspond  with  the  hours  of  work*  We 
have  got  to  have  higher  rates  to  increase  our  earnings  from 
terminals.  Taxes  are  increasing  every  year,  and  with  the  heavy 
cars  .we  are  now  handling,  all  our  bridges,  culverts  and  side 
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tracks  have  got  to  be  made  stronger  and  kept  in  better  condition 
than  ever  before.  There  is  nobody  feels  these  expenses  like  a 
terminal  man,  when  his  superior  officers  come  to  him  and  want 
to  know  why  the  expenses  are  so  much  heavier  this  year  than 
they  were  last. 

The  railroad  business  is  a  commercial  business,  with  this 
exception:  that  our  rates  are  controlled  by  the  state  boards  and 
the  public  to  a  large  extent^  and  I  think  it  is  time  we  got  to- 
gether and  put  our  rates  up  to  where  they  ought  to  be,  and  keep 
them  there.  We  have  got  lo  get  terminal  charges  higher  at 
Kansas  City  and  everywhere  else  in  order  to  stand  this  drainage 
on  the  revenues,  and  I  don't  think  any  railroad  man  should  get 
up  and  say  the  public  ought  to  be  consulted  when  we  want  to 
adjust  the  rates.  Our  present  rates  hav^  been  in  effect  for 
twenty  or  thirty  years^  during  which  the  price  of  everything 
else  has  gone  up,  I  think  our  switching  rates  ought  to  be  in- 
creased, and  1  believe  that  before  this  thing  is  through  with 
they  will  be  increased  on  a  fair  tonnage  basis. 
■  In  England  twenty-five  cents  per  ton  is  taken  out  of  the  rate 
as  a  terminal  charge.  If  we  had  twenty- five  cents  per  ton  for 
a  terminal  charge  in  Kansas  City,  we  could  build  up  very  fine 
terminals,  but  our  tonnage  rate  now  is  about  seven  cents.  There 
isn\  a  man  in  Kansas  City  who  has  a  team  of  horses  and  a 
wagon  that  doesn't  make  more  money  for  every  ton  he  hauls 
than  the  railroads  are  making  today.  There  isn't  a  ton  of  coal 
haukd  that  we  don't  have  to  pay  forty  or  fifty  cents,  and  if  you 
live  far  out,  the  teamsters'  union  says  you  must  pay  a  dollar  a 
ton*  Why  couldn't  the  railroads  have  a  little  union  of  their 
own  and  get  fair  rates?  I  don*t  mean  to  suggest  an  advance 
beyond  what  is  right,  but  there  is  certainly  injustice  in  the  pres- 
ent rates.  We  should  have  fifteen  to  twenty-five  cents  per  ton 
for  terminal  charge  to  meet  the  expenses  we  are  expected  to 
cover  at  terminals. 

Mr.  Mitchell :  There  is  quite  a  diflerence  between  saying 
that  the  public  ought  to  be  consulted  and  the  public  will  have 
to  be  consulted.     The  President  has  stated  that  the  only  differ- 
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encc  between  the  railroad  business  and  conmercial  busitaess  is 
that  the  railroad  commissioners  have  something  to  say  about 
rates.     That  is  quite  a  difference. 

Mr,  Fish:  I  think  Mr.  Parker,  and  perhaps  some  of  the 
others,  misunderstood  my  remarks,  I  did  not  mean  that  I 
favored  assessing  switching  on  the  capacity  of  the  car,  but  I 
simply  compared  an  eighty  thousand  with  a  forty  thousand 
capacity  car,  considering  that  both  would  be  loaded  to  fall 
capacity.  I  think  the  tonnage  basis  is  the  proper  one,  with 
minimum  charge  per  car. 

President:  I  think  the  minimum  charge  should  be  $3  per 
car,  instead  of  $2.  I  don^t  believe  there  is  a  railroad  in  Kahses 
City  making  any  money  swilclyng  cars  on  a  $a  rate* 

Mr,  Fish  :    I  don*t  believe  the  minimum  should  be  less  th 
the  present  carload  rate. 

Mr.  Mitchell;  I  think  the  revenue  should  be  arrived  at 
strictly  on  a  tonnage  basis.  Suppose  that  the  tonnage  basis 
agreed  upon  would  produce  the  same  rate  per  car,  say,  for  a 
forty  thousand  capacity  car,  that  we  are  now  getting.  We  couid 
say  to  the  public,  we  are  giving  you  the  same  rate  that  y 
have  been  getting  on  the  cars  which  were  in  use  at  the  tim 
that  rate  was  established »  By  making  the  charge  on  that  basis 
the  railroad  companies  would  be  sacrificing  very  little,  because 
all  the  new  cars  that  are  being  built  are  above  forty  thousand 
capacity. 

Mr.  Carson:  I  have  always  been  in  favor  of  a  switching 
charge  on  a  tonnage  basis,  and  believe  it  is  the  only  equitable 
method  of  getting  compensation  for  terminal  work.  1  heartily 
agree  with  most  of  the  remarks  I  have  heard  on  this  subject 
today.  As  has  already  been  said,  the  existing  rates  were  put 
into  effect  a  good  many  years  ago  when  cars  were  very  sinalL 
twenty-eight  or  thirty  thousand  capacity,  and  they  have  steadily 
increased.  It  is  sometimes  said  that  it  doesn't  make  much  differ- 
ence in  switching  at  industries  on  a  terminal  whether  a  car  is 
thirty  or  eighty  thousand  capacity,  as  an  engine  can  only  handle 
from  one  to  eight  or  ten  cars,  and  can  handle  ten  big  cars  about 
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as  easy  as  ten  small  ones ;  but  in  the  course  of  a  day  it  does 
make  a  great  difiEerence  in  fuel  and  wear  and  tear  on  track, 
switches  and  frogs,  and  various  other  ways.  There  is  just  as 
much  propriety  in  charging  on  a  tonnage  basis  for  switching  at 
terminals  as  there  is  in  charging  on  a  tonnage  basis  in  hauling 
freight  on  the  road. 

I  donH  know  just  how  the  change  would  affect  our  road  at 
Kansas  City,  whether  the  freight  we  would  deliver  to  connect- 
ing lines  on  which  we  would  have  to  absorb  switching  would 
make  the  balance  against  us  or  not;  I  have  not  gone  into  it 
that  far,  but  regardless  of  that,  I  maintain  that  the  tonnage 
basis  is  the  only  proper  one,  and  I  am  in  favor  of  it. 

Mr.  Palmer:  I  think  the  matter  should  be  readjusted  on  a 
tonnage  basis,  but  I  do  not  think  any  movement  should  be  made 
for  less  than  $3  per  car. 

Mr.  Blair :  I  would  not  be  prepared  to  vote  on  this  ques- 
tion, but  I  will  say  that  in  ten  years  the  Rock  Island  road  has 
only  handled  two  eighty  thousand  and  one  seventy  thousand 
capacity  cars.  While  the  eighty  thousand  capacity  car  is  taken 
as  an  argument  in  favor  of  raising  the  switching  charge,  there 
are  really  very  few  of  them. 

Mr.  Damall :  It  is  not  a  fact  that  the  switching  rate  is  the 
same  as  it  was  twenty  years  ago.  I  remember  when  there  was 
no  switching  rate  higher  than  $2  per  car.  Now  we  have  them 
ranging  from  $2  to  $7.  This  shows  that  the  rates  have  been 
advanced  to  meet  new  conditions,  just  as  you  are  proposing  to 
apply  the  tonnage  basis  to  meet  other  conditions. 

It  was  decided  to  carry  this  question  over  to  the  next  meet- 
ing for  further  discussion. 

Cheeking  Carload  Freight. 

Mr.  Damall :  I  wish  to  advise  the  Association  that  I  have 
received  a  letter  from  our  auditor,  asking  about  the  checking  of 
carload  freight  on  the  Belt  Line,  and  stating  that  he  had  written 
the  general  freight  agent,  who  advised  that  he  had  heard  nothing 
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about  it,  Mr.  Howard,  our  auditor,  instructed  me  to  be  gov- 
emed  accordingly.  Since  that  time  I  have  been  sending  check 
clerks  to  the  Belt  Line. 

President :     Under  the  resolution  each  line  has  the  right  to 
take  independent  action  if  they  want  to. 

There  being  no  further   business,  the  meeting   adjourned. 
Date  of  next  regular  meeting,  June  13. 

D.  W.  Rider,  B.  H.  Garrigues, 

President.  Secretary. 
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LOUISVILLE  DIVISION. 


TlM  Regalw  MoMkly 
DIvlflMi,  wa 


of  tlM  Ceotral  AJMclaUM  of  RflUroad  Offloer«.  Loatoiillo 
at  tko  olfloo  of  tlM  SocraCary.  Rooa  709.  Tbc  Colonbte 
Ky.,  Moadtty,  M«y  14, 1900. 


The  meeting  was  called  to  order  at  2: 15  p.  m.,  with  Presi- 
dent Akers  in  the  Chair. 

THe  roll  call  showed  the  following  representation : 


B.  &  O.  S-W.  R.  R. 

C  &  O.  Ry 

C.  C.  C.  &  St.  L.  Ry 
C.  I.  &  L.  Ry. . . . 
I.  C.-R.  R....V. . 
L.  &  N.  R.  R.  . . 


. .  .Mr.  L.  C.  Fritch. 
. . .  Mr.  M.  L.  Akers. 
.  . .  Mr.  M.  L.  Akers. 
. .  .Mr.  B.  O'Bannon. 
. . .  Mr.  W.  J.  Harahan. 
. .  .Mr.  D.  Breck. 
. . .  Mr.  J.  G.  Clifford. 
. . .  Mr.  Ridgely  Cayce. 
.  .  .  Not  represented. 
. . .  Not  represented. 
. . .  Mr.  H.  B.  Spencer. 

*•  Mr.  R.  M.  Boldridge. 

Kentucky  and  Indiana  Bridge  & 

Terminal  Co Mr.  B.  S.  Josselyn. 

The  reading  of  the  minutes  of  the  previous  meeting  was  dis- 
pensed with. 


L.  H.  &  St.  L.  Ry 
L.  E.  &  St.  L.  R.  R 
P.  C.  C.  &  St.  L.  Ry 
Southern  Ry 
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On  motion  of  Mn  Harrahan,  Mr-  D»  Breck^  Superintendent 
L,  &  N.  R*  R.,  was  elected  a  member  of  this  Association. 

Under  the  head  of  new  business  the  Secretary  read  the  fol- 
lowing letters  in  regard  to  the  subject  of  G*  R»  &i  L  equipmeni 

discussed  at  the  last  meeting: 

Louisville,  Ky»,  May  7»  1900. 
Mn  J.  C.  Loom  is, 

Secretary  C,  A,  of  R,  R,  O* 
Dear  Sir :     Referring  to  the  letter  of  Mr.  P,  Leeds,  Superin- 
tendent of  Machinery,  addressed  to  Mr.  O.  G.  Fetter,  copy  of 
which  appears  in  the  minutes  of  the  meeting  of  the  Louisville 
Division  of  the  Central  Association  Wednesday,  April  ri,  I  have 
to  advise  that  at  its  meeting  on  April  25,  1900,  the  Americai^^ 
Railway  Association  passed  the  following  resolution:  ^M 

*' Resolved,  That  after  June  i,  1900,  no  car  not  equipped 
with  automatic  couplers,  whether  belonging  to  a  railway  com- 
pany or  to  private  owners,  shall  be  loaded  except  in  the  direc- 
tion of  home;  and  from  that  date  all  such  cars  shall  be  returned 
so  as  to  reach  their  owners  before  August  i,  1900/' 

I  presume  this  will  settle  the  matter  under  controversy. 
Very  truly  yours, 

(Signed)  Bush  rod  W.  TAYLOit, 
Superintend^t. 
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Lafayette,  Ind.,  May  9,  1900, 
Mr,  J,  C*  Loom  is, 

Sec'y  and  Treas,  C.  A,  of  R.  R.  O., 

Louisville,  Ky, 

Dear  Sir :     I  am  in  receipt  of  your  notice  of  May  7,  stating 

that  regular  monthly  meeting  will  be  held  May  14,      I  do  n<^^ 

expect  to  be  present.  ^M 

I  note  reference  to  G,  R,  &  L  equipment,  as  per  Mr*  Leeds* 
letter  discussed  at  last  meeting.  The  same  matter  was  referred 
to  our  Indianapolis  meeting  and  taken  up  for  discussion.  A 
member  of  Indianapolis  Association  present  was  able  to  explain 
that  the  uncoupling  device  for  the  cars  referred  to  is  located 
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underneath  the  sill,  and  was  evidently  overlooked  by  Mr.  Leeds. 
1  requested  Secretary  G,  B*  Staats  to  send  me  a  note  to  that 
feet,  which  I  attach  for  the  benefit  of  your  Association, 

Yours  truly, 

(Signed)  L*  H,  Parker, 

Superintendent, 

Indianapolis,  hid^  May  7,  1900, 
Mr.  L.  H.  Parker, 

Superintendent. 
Dear  Sir:  Replying  to  your  letter  of  April  14,  in  regard  to 
letter  of  Mr.  P,  Leeds,  Superintendent  Motive  Power  L*  &  N. 
R*  R,,  relative  to  G.  R.  &  L  cars  equipped  with  M,  C»  B, 
couplers  without  operating  rod,  you  are  correct  in  your  under- 
standing  concerning  this  matter* 

PThe  subject  was  brought  before  the  April  meeting  of  the 
Indianapolis  Division,  Central  Association  of  Railroad  OflScers, 
and  fully  explained,  vi^, :  that  the  uncoupling  device  is  located 
underneath  the  sill,  and  was  evidently  overlooked  by  Mr.  Leeds, 
JK        Please  excuse  delay  in  making  more  prompt  reply, 
^^^_^  Yours  truly, 

^^k  (Signed)  G.  B.  STAATS, 

^^^m  Secretary, 

^f       In  view  of  the  action  of  the  American  Railway  Association, 
and  the  fact  that  the  matter  is  one  entirely  regulated  by  M.  C. 

IB*  Rules,  no  action  was  taken  by  this  Association. 
The  Secretary  read  the  following  communication  from  Mr* 
C-  O.  Kroener,  Secretary  of  the  Local  Freight  Agents'  Associa- 
tion of  Louisville,  Ky, 
May  II,  1900. 
Mr.  J-  C  Loomis,  Esq., 
Secretary  C.  A.  of  R.  R.  O., 
[  City. 

Dear  Sir:     At  a  meeting  of  this  Association,  held  April  25, 
the  following  motion  prevailed: 
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PRESS  OP  CJ.  KREHBIBL  &  CO.,  CINCINNATI. 


The    nieeting^   was    called    to   order   at    1 1 105   a.   m. 
President  Brimson. 

The  following  members  were  present : 

B,  &  O.  S-W.  R.  R,.,.*Mr.  W.  H.  BRiMSON.,.,,*Supt- 

...,Mr.  a  C.  Riley ...Siipt,  C, 

C  C  C  &St,  L.  Ry,».MR.  H*  F.  Houghton... Supt. 

C  H*  &  D.  Ry...-.- Mr.  A*  Galloway,„, Supt. 

e  &  O.  Ry..., Mr.  Geo.  W,  I^ewis Supt. 

I         "         ,,.Mr,  G,  W,  Hepburn...,. a.  M.  M. 

N.  O.  &  T.  P.  Ry,,.MR,  J,  R  McCuen Supt  M, 

&  N.   R.  R .Mr.  Brent  Arnoi^d Supt. 

Mr.  Wm.  Adair„. ..D.  M.  M, 


C, 


President:  As  the  mmutes  of  the  last  meeting  have  been 
printed,  they  will  stand  approved  unless  there  are  objections. 

Improper  La&ding  of  Foreign  Cars  in  Homeward  Direction. 

Mr,  Lewis:  Mr*  President,  the  purpose  of  that  committeei 
I  think,  has  been  accomplished.  I  can  say,  individually,  not 
as  chairman  of  the  committee,  that  there  have  been  no  com- 
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plaiotSi  and  as  the  car  supply  is  now  plentiful,  I  would  suggest 
that  the  committee  be  discharged.  It  is  unable  to  obtaiti  unan- 
imous action,  but  the  purpose  has  practically  been  accomplished* 
President:  Unless  there  are  objections  the  committee i^ill 
be  discharged. 

Handling  of  Local  EEllroad  Mail  and  DeliYery  of  Notices. 

After  full  discussion,  it  was  moved  by  Mn  Arnold  '*thatthe 
subject  be  laid  on  the  table  until  the  next  regular  meetiug/' 

Seconded  and  carried. 


H.  C.  B.  Couplers  without  Fnooiipling  Levors. 

Secretary:     This  matter  is  brought  up   again  in  order 
present  Mr.  Leeds*  letter  of  May  29; 
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Louisville,  Ky.,  May  29,  1900. 
Mr.  O.  G.  Fetter, 

Secretary^  C.  A.  of  R.  R. 
Cincinnati,  Ohio. 
Dear  Sir:  Yours  of  the  28th  referring  to  mine  of  the  25th, 
relative  to  G*  R.  &  I*  cars  not  equipped  with  uncoupling  tcmJs, 
While  this  has  to  a  great  extent  become  a  personal  matter,  from 
the  fact  that  the  management  of  the  Penna*  Co.  has  requested 
that  this  be  submitted  to  me,  at  the  same  time  I  do  not  consider 
it  the  correct  thing  to  submit  it  direct  to  Mr.  Potter^  inasmuch 
as  he  submitted  it  through  the  Association^  as  the  only  thing  I 
care  about  is  to  set  myself  straight  before  our  Association,  and, 
far  as  that  is  concerned,  with  the  other  Associations  in  tl 
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country  that  it  has  gone  through  their  hands. 

Yours  truly, 

(Signed)  P. 


Lekbs, 
&  M. 


Secretary :     This  is  a  reply  to  a  letter  from  Mr.  Potter  of 
the  Toledo  Association,     Mr,  Potter's  letter  reads: 
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Toledo,  Ohio,  May  22,  1900. 
Mr,  Wm.  Grogan, 

Secretary  Toledo  Division, 

Central  Assn,  of  R.  R*  Officers, 
'  Toledo,  Ohio. 
Dear  Sir:  Id  connection  with  former  correspondeoce  rela- 
tive to  report  made  the  Association  that  G.  R.  &  L  flat  cars 
were  equipped  with  couplers  without  any  operating  rod,  I  here- 
with enclose  some  additional  correspondetice  on  this  subject, 
together  with  blue  print  showing  manner  in  which  couplers  of 
such  cars  are  provided  with  operating  levers. 

You  will  note  by  letter  from  our  genera!  superintendent  of 
motive  power  attached  that  there  are  no  G.  R.  &  I.  flat  cars 
equipped  with  couplers  which  do  not  have  a  lever  for  operating 
the  same. 

Will  you  kindly  arrange  to  have  this  information  communi- 
cated to  Mr.  Leeds  through  Association  channels? 

►  Yours  truly, 

(Signed)  W.  H.  Potter, 
Supt, 
President:     I   believe  at  the  last   meeting  when   this  was 
brought  up  it  was  laid  on  the  table. 

Mr,  Lewis:     I  move  that  the  communication  be  received 
and  filed, 
H       Seconded  and  carried. 

■June 


Xakio^  Airangements  for  Attending  the  Anntiftl  Ueetin^. 


I 


Secretary:     I  have  a  letter  from  Mn  Riley  under  date  of 
une  I,  which  reads: 

Cincinnati,  O,,  June  1,  1900. 
Mr*  O.  G.  Fetter, 

Secretary  Central  Association, 
Cincinnati,  Ohio. 
Dear  Sir:     I  beg  to  tender  through  yon  to  the  members  of 
Cincinnati    Division  of   the   Central    Association    of   Railroad 
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OflGcers  the  courte&y  of   the  B.  &  O.  S-W.  R.  R.  during  the 
annual  meeting  at  Louisville  in  July, 

We  will  be  pleased  to  handle  the  raembers  and  their  families 
to  and  from  Louisville  and  make  any  arrangements  that  may 
be  desired*  We  have  four  daily  trains  each  way  between  Cii- 
cinnati  and  Louisville,  ou  any  of  which  additional  equipment 
will  be  handled  if  necessary  for  the  accommodation  of  the  Asso- 
ciation- Yours  truly, 

(Signed)  C.  C.  RiLEY, 
Supt.  C  S, 

Mr,  Lewis:  Mr,  President,  1  move  that  Mn  Riley*s  letter 
be  received  and  the  thanks  of  this  Association  extended  hinit 
and  that  Mr.  Riley  and  the  Secretary  constitute  a  committee  to 
make  the  arrangements  for  attending  the  annual  meeting. 

Seconded  and  carried. 


i 


I 

eeto 


Belection  of  a  Kember  to  Cait  the  Vote  of  the  AiioeiatioE  at  Ike 

*    Amnial  Meetiiig^.  H 

Mr,  Lewis:  I  move  that  the  President  of  this  Association, 
and  in  his  absence,  the  Vice-President,  cast  the  vote  of  this 
Association  at  the  annual  meeting  at  Louisville. 

Seconded  and  carried, 

Ftiniisking  Help  for  Loadiag  and  IJ&lnadiiigp  and  Warehouse 
Facilitiei  for  Freight  Taking  Carload  Rates. 

Attention  was  called  to  rules  under  consideration  by  the  St. 
Louis  Division  at  a  meeting  of  April  13,  rgoo  (page  274,  Pro- 
ceedings), relative  to  storing  less  than  carload  freight  in  ware- 
houses, in  which  reference  is  made  to  rules  adopted  by  the 
Columbus  Division  November  15,  1899  (page  757,  Proceedings)* 
After  some  discussion  it  was  moved  and  carried  *'that  Clauses 
B  and  D  (as  submitted  below)  be  submitted  to  the  members  of 
this  Association  for  adoption  by  letter  ballot/*  Clauses  B  and 
D  read  as  follows: 
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(B)  Railroads  will  not  furnish  help,  either  for  loading  or 
unloading  freight  taking  carload  rates. 

(D)  Railroad  companies  will  not  unload  within  their  ware- 
houses freight  taking  carload  rates,  nor  accept  in 
their  freight  houses  for  outbound  shipment  freight 
taking  carload  rates. 

Adjournment  Until  September. 

Mr.  Lewis :  I  move  that  when  we  do  adjourn  we  adjourn 
until  the  September  meeting,  with  the  understanding  that  we 
may  call  a  special  meeting  at  any  time  if  the  matter  is  of  suffi- 
cient importance  to  justify  it. 

Seconded  and  carried. 

On  motion  the  meeting  adjourned  at  ii  145  a.  m. 

W.  H.  Brimson,  O.  G.  Fettbr, 

President.  Secretary. 


Meeting  called  to  order  by  President  A.  A.  Zion< 

The  following  lines  were  represented  : 

R  C.  C.  &  St,  If.  Ry..E.  F,  Kearney,,-,. -.Trainmaster, 

L  &  V.  R.  R*., E.  F-  Kearney Trainmaster, 

C  C  C.  &St.  L.  Ry-.,G.  W,  Bender SuperintendeiiL 

L  a  &  W.  R.  R^. G,  H.  Graves Superintendent 

L.  E.  &  W.  Ry.  .J M*  P.  Deniston,,.,*. Trainmaster. 

a  L  &  L.  Ry <...A.  J.  O'Reilly. ..,...GenL  Agt. 

L  U*  Ry A.  A-  Zion..*.,.,., Superintendent 

The  minutes  of  the  last  meeting  were  approved. 


Unflniihed  Bnilnesi. 


Proposed  rules  for  governing  time  for  holding  freight 
warehouses,  unloading  freight,  uniform  time  for  closing  freight 
houses^  etc. 

The  Secretary  reported  that  the  L-  E,  &  Wp  Ry;  had  cast 
its  vote  in  favor  of  the  adoption  of  the  five  rtiles  submitted  by 
the  Secretary  of  the  Local  Freight  Agents'  Association,  as 
printed  in  the  May  minutes,      (See  pp.  31a  and  313,) 

As  this  made  the  letter  ballot  unanimous,  the  following 
motion,  offered  by  Mr,  O'Reilly,  seconded  by  Mr,  Bender,  was 
adopted : 
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**That  all  papers  be  returned  to  Mr,  J»  B,  Bckman,  Secre- 
tary of  the  Local  Freight  Agents^  Association,  stating  the  result 
of  our  action  and  instructing  at  the  same  time  to  give  notice  in 
three  or  four  of  the  leading  Indianapolis  daily  papers,  such 
notice  to  appear  at  least  in  two  or  three  issues. 

"A  circular  should  also  be  issued  from  his  office  to  all  the 
wholesale  men  and  other  shippers^  and  at  the  same  time  notices 
should  be  posted  in  each  of  the  freight  houses^  stating  that, 
commencing  July  i^  1900,  the  five  rules  in  question  would  go 
into  effect.^' 
I^B  The  following  letter  was  read  in  regard  to  matter  of  making 
a  specific  charge  for  use  of  cars  in  addition  to  regular  switching 

I  charge: 
Indianapolis,  Indiana,  May  30,  1900, 
p.  B.  Staats, 
'  .  Secretary  Ind.  Div.  Railroad  Officers, 

Union  Station,  Indianapolis. 
Dear  Sir:  Referring  to  your  favor  of  the  29th,  the  per  diem 
question  was  referred  back  to  the  committee,  and,  I  believe,  will 
come  up  at  the  October  meeting  next.  In  the  meantime  I 
think  it  should  be  laid  on  the  table  until  action  is  taken  by  the 
American  Railway  Association. 
^^  Yours  truly, 

^^^^  J<  R.  Cavanagh, 

^^^K  Chairman, 


On  motion  it  was  decided  to  carry  the  question  over  until 
after  the  October  meeting  of  the  American  Railway  Association. 


t 


Officers  Eligible  for  ULemberiMp, 


In  connection  with  the  action  taken  at  the  May  meeting  the 
Secretary  called  attention  to  the  October,  1896^  proceedings  of 
this  Division,  pp*  630  tu  635,  inclusive,  at  which  time  it  was 
decided  that  Engineers  Maintenance  of  Way  should  be  admitted 
to  membership- 
Mr,  Bender  reported  favorable  progress  on  his  paper  to  be 
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read  at  the  Louisville  annual  meeting,  stating  that  he  vtrotild 
have  it  completed  and  ready  to  forward  to  Secretary  0,  G. 
Fetter  by  June  15. 


Commnnications  EeceivwL 


Car  Foremen  and  Inipflctorf'  Atioci^tiom. 

The  following  is  taken  from  the  minutes  of  the  mectmf 
held  May  16: 

** Secretary:  I  have  the  following  subjects  for  discussion 
which  came  to  me  unsigned :  Firsts  Is  the  delivering  line 
responsible  for  lamps  or  tools  missing  from  the  interior  of  pas- 
senger equipment  offered  in  interchange,  regardless  of  whethei 
the  car  could  be  inspected  on  the  inside  or  not?  Seconds  In 
replacing  a  missing  brakewheel  on  a  foreign  car  (owner's  defect) 
when  the  brake  shaft  and  attachments  are  intact,  can  bill  be 
rendered  for  labor  and  material,  or  for  labor  only?  Thirds  You 
remove  one  pair  of  wheels  from  foreign  freight  car  on  account 
of  chip  on  throat  of  flange,  chip  extending  one-eighth  inch  past 
center  of  flange^  and  find  one  wheel  worn  through  chill — how 
would  you  make  bill  against  car? 

'*Mr,  Harris:  Mr.  President,  regarding  the  first  subjecti  if 
there  is  no  back  record  that  the  car  couldn't  be  inspected  on 
account  of  it  being  loaded,  making  it  impossible  to  enter  the 
car,  I  should  think  that  the  parties  delivering  the  car  would  be 
responsible  for  what  was  inside  the  car,  but  if  the  car  is  empty, 
it  is  the  duty  of  the  delivering  road  to  inspect  the  car.  This 
question  really  alludes  to  baggage  and  express  cars  when  they 
are  loaded  with  theatrical  scenery*  I  think  it  would  be  the 
duty  of  the  inspector  to  take  a  book  record  that  the  car  was 
loaded,  otherwise  the  company  would  be  responsible  for  the 
equipments  on  the  inside. 

"The Chair:  The  next  subject  is  in  regard  to  replacing  a 
missing  brakewheel.  If  I  should  have  a  car  come  to  me  under 
these  circumstances,  I  would  certainly  bill  for  a  wheel,  because 


■: 


I      As 
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it  IS  missing  materiaL     Vou  would  simply  be  out  the  cost  of 
the  material  for  the  wheel. 

"Mr.  Harris:  vSection  28  of  the  M.  C  B.  Rules  covers  that 
question.  I  certainly  would  not  hesitate  in  making  a  bill,  also 
for  the  labor  of  replacing, 

**The  third  subject  was  again  read  by  the  Chair. 

"Mr,  Harris:  I  think  it  would  be  proper  to  charge  one 
wheel  for  worn-out  wheel  and  the  other  for  tlie  chipped  flange, 
It  would  be  a  defect  sufiScient  to  charge  the  owner  for  replacing. 

*'The  Chair:  The  gentleman  who  presents  this  subject 
states:  *I  would  make  charges  against  them  for  one  second- 
hand wheel  and  give  them  scrap  credit  for  wheel  worn  through 
chilL' 

"Mr.  Harris:  A  chipped  wheel  is  an  owner's  defect,  unless 
caused  by  derailment. 

**The  Secretary  read  Section  14  of  Rule  3,  stating  that  the 
delivering  company  is  responsible  for  a  chipped  wheel. 
I      *VMr*  Harris:     We  have  an  arbitration  ruling  on  that  sub- 
ject. 

*'Mr,  Wiley;  Section  12- A,  Rule  3,  says:  If  the  chip  is  on 
the  outside  of  the  flange,  the  owner  is  responsible, 

**The  Chair:  Gentlemen,  I  will  say  that  we  will  carry  this 
bject  of  wheels  over  to  our  next  meeting  until  we  get  Mr. 
Harris'  information  as  to  the  number  of  this  arbitration  deci- 
sion, which  we  will  ask  him  to  be  kind  enough  to  give  to  our 
Secretary,  so  that  he  can  bring  it  to  our  next  meeting. 

"Mr.  Harris:  I  would  like  to  have  a  matter  referred  by  this 
Association  to  Mr.  Cloud,  and  ask  him  what  his  ruling  would  be 

the  same.  The  circumstances  are:  We  make  repairs  on  a 
car  and  charge  for  the  repairs,  and  the  car  leaves  our  lines  and 
is  gone  for  six  or  eight  months,  when  our  bill  is  returned  to  us 
and  a  joint  evidence  card,  showing  that  certain  parts  of  the  car 
were  wrong  repairs.  I  am  of  the  opinion  that  there  should  be 
a  limit  put  on  the  time,  say  30,  60  or  90  days.  I  move  that  it 
IB  the  sense  of  this  meeting  that  you  can  charge  for  the  break 


COLUMBUS  DIVISION. 


Rvfvlar  MootliJj  Me«tlfi|r  of  th*  Central  AajuKrIatton  of  Rallfo«d  Officer* »  C#1i»alHM 
Dlvl«f«B»  held  Jfl  Room  40O4  Union  Pasfenjper  SlAlion* 
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Meeting  called  to  order  at  2:30  p.  m.  by  Second  Vice-Presi* 
dent  Riton. 

The  followmg  lines  were  represented: 

&  W.  Ry.     . . . . ,.......,  Mr.  V.  A.  Riton. 

A.  &  C.  Ry Mr.  W.  H.  Byers. 

O.  &  U  K.  Rj. Mr.  J.  S,  GrLLESPri. 

B.  &  O.  R,  R _  .  ,    .  Mr.  T,  J.  English. 

C  C.  a  &  St.  L.  Ry Mr.  W.  G.  Bavley, 

P.  C.  C.  &  SL  L.  Ry, . . . , Mr,  G.  U  Peck. 

Hocking  Valley  Ry, .    . Mr.  M.  S.  Connors. 

Mr.  T,  R.  Lim^R. 


Visitors:     Mr.  L,  B.  Cooke,  Agent  C.  C.  C.  &  St.  L.  Ry. 
^Mr,  W.  W,  Medary,  Agent   P.  C.  C.  &  St.  h.  Ry. ;    Mn  J.  F 
Youse,  Agent  Hocking  Valley  Ry. 
^b      Reading  of  minutes  of  previous  meeting  dispensed  with. 

"tion 


ITufliiislied  IniiiiesB. 


Secretary  read  letters  from  the  different  agents  on  the  adop- 
tion of  the  American  District  Telegraph  Co.  *s  proposition  to 
handle  freight  notices,  etc.  This  matter  was  referred  back  to 
the  Local  Agents^  Association  at  last  meeting,  with  request  that 
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they  give  some  idea  as  to  what  the  expense  would  be.  As  but 
few  of  the  agents  gave  a  comparative  statement  of  theccetof 
the  present  plan,  as  against  the  proposed  plan,  the  following 
motion  was  offered  by  Mr,  Connors: 

I  move  that  the  matter  be  returned  to  the  Local  Freight 
Agents'  Association  for  the  estimated  cost  on  the  basis  sug- 
gested at  the  last  meeting,  actual  cost  of  the  present  system  and 
approximate  cost  of  the  proposed  system,  and  let  the  record  for 
the  actual  cost  be  for  the  last  fifteen  days  in  June  as  against  the 
first  6fteea  days  in  July,  report  to  be  made  to  this  Association 
at  next  meeting* 

Seconded  by  Mr.  Bayley.     Motion  carried* 

Mr.  Connors:  I  move  that  the  Secretary  take  up  with  t 
local  agents  the  question  of  employing  their  own  messcogers,^ 
the  same  as  is  done  in  Toledo,  and  see  if  it  is  possible  to  get  the 
same  result  as  under  the  proposed  plan^  the  companies  to  join 
in  the  expense  as  outlined  in  this  general  plan,  so  as  to  hive 
control  of  the  boys  themselves. 

Seconded  by  Mr.  Byers.     Motion  carried. 


ion 
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Reading  of  Correipondenoe. 

Secretary :  The  yardmasters  ask  whether  or  not  the  expense 
for  printing  the  following  invitation  and  schedule  for  their  trip 
over  the  Columbus  terminals  will  be  borne  by  the  Central  Asso- 
ciation of  Railroad  Officers: 

Columbus,  Ohio,  June  4,  1900, 
Dear  Sir:     You  are  cordially  invited  to  accompany  the  Sec- 
ond Terminal  Yardmasters*  Inspection  Tour,  which  will  leave 
Union  Station  June  37*  1900,  on  the  fol lowing  schedule:  ^m 

Leave  Union  Station  ..,......,.,  8.30  a,m.,  via  Big  Four  Ry.         1 

Arrive  T,.&  O.  C.  Junction ,    .    *   ,  8.40  a»m, 

Arnve  Broad  St.  Station    .    , 8,50  A  M,»  via  T.  ^  O.  C  Rjf^ 

Leave  Broad  St*  Station    .,.,*..»,,  9.00  a.m.,  via  H,  V,  R^. 

•Arrive  H.  V,  North  Yard  &  R  H.  Yard  "  D  '  .  9  15  a.m.,  via  H.  V.  Ry 

Leave  H.  V.  North  Yard  &  P  H.  Yard  "  D  '  .  9  20  A.m.,  via  H.  V.  Ry. 
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Arrive  H.  V.  South  Yard 
Leave  H.  V.  South  Yard 
Arrive  South  Columbus 
Leave  South  Columbus 
Arrive  Valley  Crossing  . 
Leave  Valley  Crossing  . 
Arrive  Joyce  Avenue  .   . 
Leave  Joyce  Avenue  .    . 
Arrive  C.  S,  &  H.  Shops 
Leave  C.  S.  &  H.  Shops 
Arrive  St.  Clair  Avenue 
Leave  St.  Qair  Avenue 
Arrive  Union  Station  .   . 

Leave  Union  Station  .  . 
Arrive  Pan  Handle  Yard  "A 
Leave  Pan  Handle  Yard  "A 
Arrive  B.  &  O.  Yard  . 
Leave  B.  &  O.  Yard  . 
Arrive  North  Broadway 
Leave  North  Broadway 
Arrive  Union  Station  . 

Approved : 
J.  Henry, 
President. 


9.25  A.M.,  via  H.  V.  Ry. 
10.00  A.M..  via  H.  V.  Ry. 
10.05  A.M.,  via  H.  V.  Ry. 
10.35  ^••••»  ^>2i  M-  V.  Ry. 
10.40  A.M..  via  H.  V.  Ry. 
10.50  A.M.,  via  N.  &  W.  Ry. 
11.05  ^••«»  vi2i  N.  &  W.  Ry. 
II. 10  A  M. 

11.20  A.M..  via  C.  S.  &  H.  Ry. 
11.30  A.M. 

11.45  A.'M..  via  N.  &  W.  Ry. 
11.50  A.M. 

1^.00  NOON,  via  C.  A.  &  C.  Ry. 
30  minutes  for  lunch. 

12.30  P.M. 

12.40  P  M.,  via  P.  H.  Ry. 

1.30  P.M.,  via  B.  &  O.  Ry. 

1.35  PM. 

1.45  P.M..  via  Big  Four  Ry. 

3.30  P.M. 

4.00  P.M.,  via  Big  Four  Ry. 

4.20  P.M. 

R.  H.  Wild,  Chairman. 
J.  W.  Campbell, 
S.  A.  Stack, 
W.  F.  Elrod, 

Committee. 

Mr.  Connors :     I  move  that  the  schedule  be  printed  and  the 
expense  be  taken  care  of  by  this  Association. 
Seconded  by  Mr.  Bayley.     Motion  carried. 


Reports  of  Committees. 

Your  committee  on  Switching  Tickets  visited  Indianapolis 
in  accordance  with  your  request,  and  have  made  a  thorough 
investigation  of  the  system  in  eflFect  in  that  city,  which  we  find 
to  be  a  most  excellent  one,  and,  we  believe,  a  complete  check 
on  switching. 

We  further  find  that  the  plan  which  had  previously  been 
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presented  for  your  consideration  embraces  the  good  featuies 
without  entailing  the  additional  clerical  labor  in  the  yard  that 
the  Indianapolis  system  requires* 

We  therefore  would  unanimously  recomiuend  the  adoption 
of  the  system  as  previously  presented,  with  the  proviso  thai  the 
delivering  line  should  provide  for  and  pay  the  switching  charge 
direct  to  the  line  performing  the  switching  service, 

(Signed)  W.  G.  Bayley, 
J.  F.  YouSE, 
W.  W.  Medary, 
Committee, 

Mr.  Limer:     I  move  that  the  report  of  the  committee  be     i 
received.  ^M 

Seconded  by  Mr.  Byers*     Motion  carried. 
Mr,  Peck:     I  move  that  this  matter  be  referred  back  to  the 
Local  Agents*  Association  for  them  to  formolate  and  submit  to 
this  Association  the  plan  under  which  this  arrangement  will  be 
carried  out,  and  furnish  the  necessary  forms. 
Seconded  by  M.  Bayley,     Motion  carried. 

Ifew  Business. 

Mr,  Connors:  I  move  that  the  Secretary  take  up  with 
Secretary  of  the  Central  Association  the  question  of  securing 
from  the  various  railroads  withiu  the  Central  Association  a  list 
of  the  excess  load  that  such  roads  will  accept  on  cars  of  various 
capacities  over  and  above  the  marked  capacity  of  the  caj,  with 
a  view  to  consolidating  that  information  and  preparing  a  blank 
to  be  printed  for  distribution  among  the  roads  in  interest.        ■ 

Seconded  by  Mr*  Peck.      Motion  carried. 

Bill  of  the  Central  Association  of  Railroad  Officers,  amount- 
ing to  $11.71,  was  ordered  paid  on  motion  of  Mn  Limer,  sec- 
onded by  Mr.  Connors.  4 

On  motion,  duly  seconded^  meeting  adjourned  at  4:30  p,  m, 

V.  A,  RiTON,  J.  D.  Berry, 

Second  Vice-President.  Secretary 
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TOLEDO  DIVISION. 


Rc^utmr  Montlilr  Mertliif  of  the  C«ntfal  Atjoclaifcin  of  R«llroa<l  Officers.  Toledo 
DlvlJlon*  bcM  Monday*  Jtitiv  iSp  fgoo. 


Meeting  called  to  order  at  2;oo  p.  m.  by  President  Suther- 
land. 

H       The  following  roads  were  represented ; 

Ann  Arbor  R.  R .  .    Mr.  W.  F.  Bradley.  , .  .  .Superintendent. 

tC.  H.  &  D,  Ry  ,  _  ,Mr.  S.  B.  FloeTER Superintendent, 
C,  N^  R.  R. Mr.  W*  D.  Stearns . Trainmaster, 

H,  V-  Ry Mr,  M,  S.  Connors Genl.  Supt, 

L-  S.  &  M,  S.  Ry   .Mr.  A.  H.  Smith  .  .  .    , .   Superintendent, 

M,  C,  R.  R Mr.  D.  S.  Sutherland.  Superintendent, 

Penna,  Co .Mr,  W.  H.  Potter.  ....  .Superintendent. 

T.  &  O,  C.  Ry .    . .  .Mr.  T.  F.  Whittklsey.  GenM  Supt 

Minutes  of  last  meeting  approved  as  printed. 

Meeting  of  Tranaportation  and  Traffic  OMciala. 

The  Secretary  read  a  request  from  Mr.  Turner,  General 
Superintendent  C.  H.  &  D.  Ry,,  for  a  joint  meeting  of  the 
officials  of  the  transportation  and  traffic  departments^  with  a 
view  to  revising  the  schedule  of  storage  rates  at  Toledo  to  con- 
form to  those  in  efiect  at  other  points. 


± 
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On  motion  the  Secretary  was  instructed  to  arrange  fora  Jomt  i 
meeting,  as  requested,  on  Monday,  August  13,  1900. 


Ajuiiial  Meeting. 

The  Secretary  read  a  communication  from  the  General 
Secretary,  requesting  that  Mr,  J,  C,  Lroomis,  Secretary  of  the 
Louisville  Division^  be  notified  on  or  before  July  10  the  niim* 
ber  of  people  who  will  attend  the  annual  meeting,  to  be  held  in 
Louisville,  Ky»,  July  17  and  18. 

On  motion  the  Secretary  was  directed  to  write  each  member 
and  ascertain  who  were  going  and  advise  Mr.  Loomis,  as  re- 
quested. 


* 


Allfiged  Oonflict  of  Freigkt  Claim  Department  and  Operating 
Department  Enles. 

(see  MAV  PROCEEDINGS- ) 


M^    ^^ 


The  following  resolution  was  unanimously  adopted: 
Resolved,  That  it  is  the  sense  of  this  Association  that  the 

rules  of  the  Freight  Claim  Department  apply  in  allcas^  where* 

in  they  have  jurisdiction. 
On  motion  adjourned. 

Car  Service, 

Mr.  W-  H.  Potter,  Chairman. 

Mr,  Potter  reported  that  the  Penna.  Co.  were  adverse  to 
applying  that  part  of  rule  withdrawing  credit  where  parties 
refused  to  pay  car  service  bills,  but  were  prepared  to  enter  suit 
to  require  payment  where  parties  declined  to  pay. 

The  following  was  adopted : 

Resolved,  That  it  is  the  sense  of  this  Association  that  thi 
Penna.  Co.  are  under  obligations  to  collect  these  car  service 
bills,  and  if  they  wish  to  do  so  through  the  courts  it  is  their 
option  to  do  so  and  report  to  this  Association  when  collected. 


Lit 

I 
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L.  K  &  W.  Biipitted  BIUb. 

The  manager  was  instructed  to  take  the  matter  of  disputed 
bills  for  L*  E»  &  W,  proportion  of  expense  up  with  Mr.  Blodgett, 
General  Superintendent  of  that  road. 


Lumber  aad  Grain. 


^f  On  motion  it  was  decided  by  a  unanimous  vote  that  the 
rules  in  effect  at  Detroit  on  grain  and  lumber  be  put  in  effect 
at  Toledo. 

IBn^ar  AiriTiti^  via  Lake. 
Should  sugar,  arriving    via   lake^  consigned    to  ToledOj  be 
jubject  to  storage  rules  when  unloaded  into  railroad  freight  or 
I     lake  house  ? 

H  When  cars  are  furnished  for  loading  this  sugar  into  and 
delivery  made  on  the  regular  team  tracks  of  one  of  the  railroads, 
should  a  charge  be  made  for  the  use  of  the  car»  as  well  as  for 
switching  service? 
H  On  motion  the  question  was  ordered  submitted  to  a  com- 
mittee of  three  members  of  Toledo  terminal,  to  be  taken  up 
with  other  matters  of  like  nature  and  report  made  to  the  Asso- 
ciation at  the  next  meeting* 
K       Committee,  Messrs.  Smith,  Gould  and  Sherwood, 


On  motion  adjourned. 


D*  S.  Sutherland, 

President. 


Wm.  Grogan, 
Secretary 
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PEORIA  DIVISION. 


Proc»dlnjffl  of  tb«  ReguUr  JVtonthly  Meetln|f  of  the  Central  A«»oclBll<kfi  of  fUUmd 
Otflcen,  Peoria  Division,  held  In  Room  36,  Union  Depot.  PeorlA»  111*, 
TuG»dAy.  June  is,  1900. 


Meeting  convened  at  10:05  a,  m.      President  Nichols  ie  the 
chair. 

present: 

R  &  R  U,  Ry ,,,W,  E.  Beli A^t.  Supt, 

Vandalia  I^ine -..,.., B.  McKeen .Superititetident 

*'  ,>.,. F,  L.  Campbell  ,-p-. •Trainmaster. 

L.  E.  &  W,  R.  R H,  F.  BiCKELL ...... <.Asst.  Gen.  Supt. 

C.  R.  L  &  P.  Ry C  L.  Nichols .Superintendent. 

**  W.  S.  TiNSMAN-, Trainmaster. 

C.  C.  C-  &  St  U  Ry-  ..C  A,  PAQum^TE Superintendent 


i 
4 


President!  If  it  is  satisfactory  to  the  members,  we  will  dis- 
pense with  the  reading  of  the  minutes  of  the  last  meeting*        ■ 

President:  Our  first  topic  is:  "Are  Night  Bill  Clerks 
essential  at  Peoria?" 

Mr.  Bickell:  We  all  of  us  are  more  or  less  having  fast 
freight  trains  leaving  in  the  night,  and  as  I  understand  it,  there 
are  not  any  night  bill  clerks,  and  the  freight  therefore  lays  over 
until  the  day  force  can  see  to  it,  and  it  seems  to  me  we  ought 
to  make  arrangements  so  that  this  freight  will  be  handled 
promptly.      It  would  not  cut  so  much   figure  with  the  slow 
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"freight,  biit  the   delay  to  packing   house   products   and   such 
freight  is  quite  an  item* 

President:  So  far  as  the  Rock  Islaud  is  concerned,  we  have 
a  night  mau  to  handle  such  matters.  And  since  the  tenant 
lines  do  business  through  the  P.  &  P.  U,  it   strikes  me  this 

I  would  be  a  chance  for  a  joint  man. 
Mr.  McKeen:     The  Vandalia  forward  cars  on. card  bill^  and 
the  night  yard  clerk  takes  care  of  that  business* 
Mr.  Bickell :     How  do  you  get  the  information  for  the  card 
bill? 
■       Mr.  McKeen :     Most  card  bills  that  come  with  the  cars  con- 
tain sufficient  information  to  forward  the  car  upon. 

Mr,  Paquette:  We  do  not  sufEer  from  such  delays*  Our 
last  train  in  the  evening  leaves  at  7:38  o'clock,  and  the  day 
force  attend  to  that  billing,  Our  next  train  leaves  at  9:00 
a.  m,,  and  cars  are  then  forwarded  on  mem.  bill,  allowing  the 
regular  bill  to  follow. 
f  Mr.  Bickell :  We  have  only  recently  adopted  the  system  of 
card  billing,  but  the  trouble  is  in  getting  the  information  neces- 
.  sary  for  such  card  bill. 

President:     What  roads  are  you  having  trouble  with? 

Mr,  Bickell:     Both  the  C,  B.  &  Q.  and  the  Iowa  Central 

After  further  discussion  Mn  Bickell  moved  that  the  matter 

dropped. 

Seconded  and  carried. 

The  Secretary  read  the  following  letter : 

Local  Freight  Agents^  Association  of  Peoria. 

Peoria,  June  5,  1900- 
J.  Elliott,  Esq,, 

Secretary  C  A.  of  R,  R.  O.  j 

City. 

Dear  Sir:     At  the  last  ineeting  of  this  Association  the  fol- 

^lowing  resolution  was  unanimously  adopted : 

•'That, with  a  view  of  determining  the  responsibility  for  lost 

or  stolen  freight,  we  recommend  to  the  Central  Association  of 
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Railroad  Officers  that  they  request  the  P.  & 

tion  off  certain  parts  of  the  freight  house  for  each  teDatit,  that 

such  apartment  may  be  placed  under  lock,*' 

In  e.xplanation  will  state  that  some  tenants  do  not  maintam] 
check  clerks  in  both  houses  at  all  times^  making  it  impossible  to 
afford  protection  to  the  freight,  as  persons  may  enter  the  build- 
ing through  the  door  of  another  line  and  pass  into  the  nnpn)- 
tected  portion  of  the  house  without  molestation* 

Proper  partitions  would  enable  each  line  to  lock  their  space 
TA^hen  check  clerk  is  absent^  thereby  obtaining  a  greater  d^ec 
of  security  than  at  present. 

Yours  truly, 

(Signed)  G-  T-  Mowat. 
Secretary- 


Mr.  Bickell :  They  want  each  road  should  have  a  room  to 
themselves.     Is  that  the  idea?  ■ 

Secretary;     Yes,  sir,  I  think  so. 

Mr.  Paquette:  I  move  that  a  committee  be  appointed  to 
confer  with  the  Local  Agents'  Association  and  report  at  tbc 
next  meeting,  ■ 

Seconded  and  carried. 

The  President  appointed  Messrs.  Paquette^  Armstrong  aod 
Tompkins  as  such  committee.  I 

The  American  Railway  Association  ** Train  Rules'*  were 
then  discussed,  commencing  with  Rule  97  and  closing  wii 
Rule  210. 

It  was  by  common  consent  agreed  that  the  meetings  for  July 
and  August  be  dispensed  with  this  year,  the  same  as  heretofore, 
the  members  to  meet  at  the  General  Association  meeting  at. 
Louisville  in  July, 


Adjourned  at  1  z  145  a.  m. 


C.  L. 


Nichols, 
President. 


A,  J*  EH^IOTT, 
Secrctaryp 
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ST.  LOUIS  DIVISION. 


St.  Louis,  Mo.,  June  15,  1900. 
Mr.  O.  G.  Fetter, 

Secretary  C.  A.  of  R.  R.  O.; 
Cincinnati,  Ohio. 
Dear  Sir :     No  meeting  held  this  month  on  account  of  lack 
of  quorum.  Yours  truly, 

F.  E.  Anderson, 

Secretary. 
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KANSAS  CITY  DIVISION. 


Proeeadlag*  tt 


th*  Ragniar  Moathly  MMtlng  ol  tiM 
ol  RallriMd  OtHoers.  luM  mt  tk* 
City.  Mo.,  Jaoe  13, 


Ctty  OlvMoa.  CMtial 
Hoaae.  Kaiuaa 


The  meeting  was  called   to  order   by  President   Rider  at 
2:15  p.  m. 

The  representation  was  as  follows: 


A.  T.  &  S.  F.  Ry 

C.  &  A.  Ry 

C.  G.  W.  Ry. . .  . 
C.  M.  &  St.  P.  Ry 
C.  R.  I.  &  P.  Ry 
H.  &  St.  J.  R.  R. 
K.  C.  Belt  Ry. . . 
K.  C.  F.  S.  &  M.  R.  R 


K.  C.  N.  W.  R.  R 

K.  C.  South.  Ry 

K.  C.  St.J.&C.  B.  R.R 

i  i 

K.  C.  Sub.  Belt  R.  R . 

M.  K.  &  T.  Ry 

Mo,  Pac.  Ry 

St.  L.  &  S.  F.  R.  R.. 


Mr.  H.  W.  Sharp Supt.  Ter. 

(Not  represented. ) 
(Not  represented.) 
Mr.  D.  W.  Rider. 

Mr.  J.  R.  Blair .Supt.  Ter. 

Mr.  E.  G.  Fish Supt.  Ter. 

Mr.D.  W.  Rider Supt, 

Mr.  H.  S.  Mitchell  .  .Supt. 

Mr.  R.  V.  Miller  . .  .  .Trainmaster. 

Mr.  R.  p.  Isitt Agent 

Mr.  F.  B.  Parker Supt.  Ter. 

Mr.  E.  G.  Fish Supt.  Ter. 

Mr.  J.  P.  CuMMiNGS ...  Agent. 

Mr.  F.  B.  Parker Supt.  Ter. 

Mr.  D.  Allen Agent.    * 

Mr.  C.  E.  Carson Supt.  Ter. 

( Not  represented. ) 


Udiod  Depot  Co.  ,  . . 
Union  Pacific  R.  R. 
Wabash  R.  R.  . ,..  . 
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(Not  represented.) 

Mr,  G-  N.  Curtis Agent 

Mr,  J,  S,  Goodrich Supt 


Visitor:     Mn  E.  E.  Mote,  Manager  Missouri  Valley  Car 
Service  Association. 

President:     As  the  minutes  of  the  last  meeting  have  been 
printed^  if  there  are  no  objections^  they  will  stand  approved- 


Unfiniihed  Bnsiaeii. 


Traniferring  Flaur  in  Jute  Sacks, 

Secretary:  At  the  May  meeting  a  resolution  was  offered  to 
amend  Rule  32,  list  of  nontransferable  commodities,  to  except 
export  flour  in  jute  sacks.  It  was  decided  to  lay  the  matter 
over  until  this  meeting,  and  I  was  instructed  to,  in  the  mean- 
time, refer  the  question  to  the  Local  Agents'  Association  for 
their  recommendation,  I  did  so,  and  have  the  following  letter 
from  Secretary  Darnall : 

Kansas  City,  Mo,,  June  12,  1900, 
Mn  B*  H.  Garrigues, 

P  Secretary  C.  A,  of  R.  R,  O, 

Kansas  City  Division, 
Dear  Sir:     Your  communication  of  the  21st  ult.  was  read 
before  the  L.  F.  A.  A.  meeting  this  p,  m, 

hi  After  sotne  discussion  the  Secretary  was  instructed  to  reply 
and  advise  that  the  Association  recommends  that  the  commodity 
*' flour  in  jute  sacks"  be  eliminated  from  the  nontransferable 
list.  Yours  truly, 

t( Signed)  U,  B.  Darnall, 
Secretary. 
Mr.  Mitchell :     I    move  that   the   recommendation   of   the 
Local  Freight  Agents'  Association  be  adopted. 
Seconded  and  carried. 
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Correspondence. 


Q^raiB  Boor  flueition. 

The  Secretary  read  the  following  letter  from  Mr,  Donald 
Alien,  Agent  M,  K,  &  T.  Ry<,  addressed  to  his  superintend^t, 
Mr.  Welch,  and  by  Mr.  Welch  referred  to  the  Association: 


< 


I 


Kansas  City,  Mo,,  May  ii,  1900, 
Mr,  L,  W,  Welch, 

Super  intendentt 

Parsons,  Kas. 

Dear  Sir:  I  find  on  investigatioa  that  the  principal  troublt' 
about  getting  our  60,000  capacity  cars  loaded  to  10  percent 
above,  or  to  66,000  pounds,  is  due  to  the  fact  that,  owing  to 
the  rise  in  lumber,  that  the  amount  allowed  now  of  two  doors 
at  25  cents  each  to  a  car,  or  a  total  of  50  cents  per  car,  does  not 
cover  the  cost  of  the  lumber  which  has  to  be  used  in  order  that 
the  car  can  be  loaded  10  percent  above  marked  capacity,  ^1 

The  Sun  Elevator  ordered  50  cars  Friday  aod  phoned  ni^" 
that  they  could  not  load  66,000  pounds  per  car,  as  the  furnish- 
ing of  the  lumber  to  do  this»  we  only  allowing  50  cents  per  ca^H 
would  leave  them  in  debt  to  perform  a  service  for  which  the 
railway  company  got  the  benefit;  that  they  would  load  any 
amount  in  a  car  we  desired,  provided  it  did  not  cost  them  some- 
thing to  accommodate  us.  fl 

They  claim  it  takes  25  feet  of  lumber  when  cars  have  sta- 
tionary doors  and  lOO  feet  when  they  have  not.  Price  of  i  x  il 
rough  lumber  here  today  is  $iS  per  thousand  feet.  ^M 

It  Ls  very  important  that  this  question  of  grain  doors  be 
settled  here,  as  all  the  elevators  are  agitating  it 

Yours  truly^ 

(Signed)  Donald 


Agent    H 
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President:     Do  you  wish  to  discuss  this  question,  or  refer 
^the  coramonication  to  the  graia  door  committee? 

Mr.  Carson:     I  think  we  should  have  some  kind  of  a  report 
from  the  grain  door  committee,  and  that  we  should  urge  that 

(committee  to  make  one. 
President:     Unless  there  is  some  objection,  we  will  refer 
this  communication  to  the  grain  door  committee  and  ask  for  a 
report  at  the  next  meeting. 


JoLiLt  Freif  lit  Time  Card, 


I 


I       The  Secretary  read  correspondence  originating  with  the  K.. 
C.  F.  S.  &  M.  in  regard  to  a  joint  time  card  showing  the  leav- 
ing time  of  all  freight  trains  of  all  railroads  entering  Kansas 
City^  and  referred  to  the  Association  in  the  following  letter  from 
^the  Secretary  of  the  Local  Freight  Agents*  Association: 

V  ICansas  City,  Mo.,  June  la,  1900. 

Mr.  B.  H-  Garrigues, 

Secretary  C.  A.  of  R.  R.  O., 
Kansas  City  Division, 
Dear  Sir:     I  hand  you  herewith  some  papers  relating  to  a 
local  union  freight  time  card,  recommended  to  be  adopted  at 
Kansas  City  for  the  benefit  of  transportation  officials  and  Local 
Freight  Agents'  Association  at  this  point. 
i      After  considerable  discussion  it  was  deemed  advisable  that 
the  transportation  department  prepare  this  card,  and  it  was  rec- 
ommended that  the  Central  Association  of   Railroad   Officers 
arrange  for  the  card^  if  consistent. 

Secretary  instructed  to  refer  papers  and  respectfully  recom- 
mend as  above.  Yours  truly, 

(Signed)  U.  B-  Darnall, 

Secretary. 

President:     What  shall  we  do  with  this  question? 
Mr.  Carson:     I  think  this  information  would   be  very  valu- 
able in  making  connection  with  fast  freight  trains. 
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Mr.  Miller:  We  find  it  absolutely  necessary  for  tis  tohave 
this  information  in  our  dispatcher's  oflSce  in  making  connection 
with  important  freight,  bananas  especially.  We  have  had  our 
agent,  Mr.  Edgcomb,  get  np  this  information  and  give  it  to  ui 
about  once  a  month* 

Mr.  Cummings:     I  move  that  the  Secretary  be  instructed  to 
get  up  a  joint  time  card  of  all  Kansas  City  railroads,  showinj 
time  of  departure  of  all  trains,  and  principal  points  reached  b; 
each  train,  proof  to  be  submitted  at  the  next  meetings  and  if 
satisfactory^  the  card  to  be  printed  and  revised  as  often  as  any 
of  the  roads  change  time. 

The  motion  was  seconded  by  Mn  Miller  and  carried* 

On  account  of  President  Rider  being  obliged  to  leave,  M 
Carson  was  requested  to  t^ke  the  Chair,  and  presided  during  the 
balance  of  the  meeting. 


DiBcuseion. 


to 

if 

I 


Aiiossing  Switching  Charges  on  Tonnage  Baals. 


Mr.  Carson:  *We  will  proceed  to  the  discussion  of  the  ques- 
tion which  was  carried  over  from  the  last  meeting,  Assessing 
Switching  Charges  on  Tonnage  Basis.  Has  anyone  anything 
new  to  offer?  I  talked  with  one  of  our  officials  on  the  subject, 
and,  while  he  did  not  express  a  decided  opinion,  he  seemed 
think  there  was  merit  in  the  proposition, 

Mr*  Mitchell :  I  had  a  conversation  with  one  of  our  traffic 
officials  on  the  question,  and,  althotigh  he  did  not  take  to  the 
idea  very  kindly,  he  could  offer  no  arguments  against  the  fair- 
ness of  the  tonnage  basis  of  assessing  charges.  The  strongest 
point  he  made  was  that  if  any  action  of  the  kind  was  taken  it 
ought  to  be  taken  at  all  points,  and  not  at  Kansas  City  alone. 
He  said  be  thought  Kansas  City  was  handicapped  in  a  great 
many  ways  now,  and  that  if  we  undertook  to  do  anything  of 
this  kind,  which  would  result  in  an  increase  in  switching 
charges,  it  might  hurt  Kansas  City,  unless  the  same  thing  wj 


was  not  a  matter 
^his  Association  intended  to  settle* 

Mr.  Sharp;     I   think    that  the  railroads   ought  to  have  a 
higher  switching  rate  for  large  cars,  on  account  of  the  increased 

I     expense^  but  if  you  raise  the  rates  very  much,  so  that  freight 

1  €:an  be  hauled  by  wagon  cheaper  than  it  can  be  switched,  it 
will  bring  you  into  competition  with  the  drayagc  business. 
This  subject  was  taken  up  by  one  of  the  western  lines  about  a 
year  ago,  and  the  proposition  was  made  to  make  a  miuimuin 
charge  for  15  tons  and  then  a  certain  rate  per  ton  above  that» 
and  it  ran  up  so  high  that  the  drayage  charge  would  be  cheaper 
than  a  switching  charge^  and  that  means  trouble.  It  gives  the 
street  solicitor  a  chance  to  absorb  drayage  charges  and  rates  go 
to  pieces  and  there  is  trouble  all  around.     I  think  the  best  way 

I     out  of  it  is  to  raise  the  switching  charge  if  it  is  too  low. 

^K       Mr,  Carson:     When  you  raise  the  switching  charge  per  car 

Mthe  man  who  is  only  getting  15  tons  is  paying  just  as  much  as 
the  man  who  gets  a  40-ton  car,  which  is  not  right. 

^ft       Mr,  Sharp;     That  is  true,  but  you  would  be  forcing  higher 

^■tonnage,  which  is  what  the  railroads  want. 

^P  Mr,  Carson:  Would  it  not  be  well  to  make  a  graduated 
scale?  It  is  not  twice  as  costly  to  handle  an  80,000  as  it  is  a 
40,000  capacity  car.  The  ratio  of  expense  does  nyt  increase 
with  the  increase  in  capacity  of  car.  For  that  reason,  instead 
of  doubling  the  rate  of  a  40,000  for  an  80,000  capacity  car,  we 
might  put  on  an  extra  dollar,  and  for  a  60,000  make  it  less. 
As  it  is  now,  the  large  capacity  cars  are  at  a  premium,  and  the 
small  cars  are  being  sidetracked  and  not  used  because  of  the 
switching  charges  at  terminals. 

PMr,  Mitchell:     I  know  that  the  large  coal  companies  who 
ship  a  great  many  cars  take  pains  to  pick  out  the  largest  capac- 
ity cars  to  be  switched  to  connecting  lines  and  use  the  smaller 
capacity   cars  on  our  own  line  where  there  is  no  switching 
I      charge  to  pay. 

It  seems  to  me  that  it  can  not  be  disputed  that  the  existing 
switching  charges  were  fixed  at  a  time  when  90  percent  of  the 
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cars  in  use  were  of  50^000  or  less  capacity.  The  tendency  is 
now  to  make  cars  above  50,000,  anj  if  we  could  do  nothing 
more  than  make  the  prevailing  rate  apply  to  cars  of  50,000 
capacity  and  less  we  would  be  accomplishing  something,  be- 
cause as  time  went  on  and  we  got  more  60,  70  and  So^ooo 
capacity  cars,  we  would  be  getting  a  higher  rate.  If  the  rates 
charged  now  are  fair  for  50,000  pounds^  I  can  not  see  why  a 
fifth  more  should  not  be  charged  for  60^000,  two  fifths  for  70, 
000^  and  so  on* 

Mr.  Sharp :  You  would  have  to  raise  the  charge  coosidef^ 
ably  in  order  to  pay  for  the  extra  work  in  the  local  office  and 
in  the  auditor  *s  office,  and  the  line  delivering  the  car  wout 
have  to  furnish  the  weight 

Mr.  Mitchell :  The  Hue  bringing  the  car  in  collects  the 
switching  and  is  responsible  for  the  charges*  That  should  not 
be  very  difficult. 

Mr.Jsitt:  The  greatest  difficulty  would  be  with  cars  for- 
warded. In  that  case  the  switching  line  would  not  have  the 
tonnage  unless  it  weighed  the  cars,  and  while  the  forwarditig 
line  would  be  responsible  for  the  switching  charge,  they  wotiW 
have  to  know  from  the  switching  line  what  they  had  to  be 
responsible  for,  or  the  switching  line  would  be  at  their  mercy 
in  taking  yt^hat  was  offered. 

Mr.  Goodrich:     I  have  not  looked  into  this  question  very 
much,  and  don't  know  that  I  care  to  express  an  opinion  on  it 
I  don*t  believe  it  would  be  a  good  idea  to  put  it  into  operati 
at  Kansas  City  unless  it  was  done  at  other  points. 

Mr.  Carson:  I  have  thought  that  this  would  be  a  good 
question  to  bring  up  at  Louisville  this  year  at  the  annual  meet^ 
ing  of  the  entire  Association. 

Mr.  Cummings:  While  this  is  a  traffic  matter,  I  think  it 
would  be  well  for  the  transportation  department  to  agitate  it 
and  discuss  it  and  make  recommendation  to  the  managements. 
I  do  not  think  a  graduated  scale  will  do;  the  charge  will  have 
to  be  so  much  per  ton,  with  a  minimum  charge.  I  think  also 
that  when  this  change  comes  the  question  of  weighing  carload 
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freight  will  have  been  rearranged.  The  weighing  of  outbound 
carload  freight  wiU  have  to  be  done  on  the  initial  line.  I  don^t 
believe  it  is  impracticable  to  weigh  outbound  freight  on  the 
switching*  line*  I  think  the  tonnage  basis  will  come  in  timet 
but  it  will  take  a  great  deal  of  agitation  and  education  all  over 
the  country,  I  don't  believe  it  can  be  successfully  carried  out 
at  any  one  point. 

Mr*  Carson:     I  don't  know  that  it  is  necessary  for  us  to 
"take  any  action  on  this  question »  but  it  might  be  well  for  us  to 
cpress  an  opinion  in  the  shape  of  a  resolution* 

Mr.  Jsitt:     I  move  that  it  is  the  sense  of  this  Divsion  that 
II  switching  charges  should  be  based  upon  cents  per  hundred 
>tinds,  with  a  miDimum  per  carload. 
Seconded  by  Mr,  Mitchell  and  carried. 

EepalriEg  Private  Gars  in  Tardi. 

Mr.  Mitchell:  I  would  like  to  aslf  whether  any  of  the 
members  have  had  trouble  with  private  car  lines  sending  car 
repairers  to  various  tracks  in  the  yard  to  make  slight  repairs  to 
cars  to  save  their  being  switched  to  some  repair  track*  We 
have  had  some  trouble,  and-  [  think  it  is  a  practice  that  ought 
to  be  stopped. 

Mr.  Carson:  We  have  been  troubled  somewhat  in  that 
respect-  Some  of  the  private  car  lines  have  sent  men  into  our 
yard  to  put  in  drawbars  and  make  other  light  repairs.  I  think 
it  is  a  dangerous  practice  and  should  not  be  tolerated. 

Mr.  Mitchell :  We  all  know  that  the  repairing  of  cars  on 
tracks  not  regularly  used  for  that  purpose  is  attended  by  great 
risk  of  injury  to  the  car  repairers,  and  there  is  a  very  serious 
question  as  to  the  liability  of  the  railway  company  in  case  of 
injury  under  such  circumstances.  We  are  loclined  to  forbid  it 
altogether. 

Mr.  Fish :  We  had  a  case  of  private  car  men  making  repairs 
to  cars  on  one  of  our  sidetracks.  J  discovered  them  making 
quite  extensive  repairs,  such  as  putting  on  new  siding,  painting 


ete.     I  calkd  them  down  on  it  and  they  iaid  they  would  not  do' 
any  more  of  that  kind  of  business* 

Mr,  Mitchell :  I  will  offer  a  motion  that  it  is  the  sense  of 
this  Association  that  the  repairing  of  cars  on  other  than  regular 
repair  tracks  by  private  line  employees  is  an  unsafe  practice 
and  should  not  be  permitted. 

Seconded  and  carried. 

Annual  Heating* 

Mr,  Carson :  I  would  like  to  remind  yon  that  the  time  for 
the  annual  meeting  at  Louisville  is  drawing  near,  I  understand 
they  are  making  preparations  for  a  very  nice  reception  for  tfae 
Association,  and  I  would  be  very  glad  to  see  a  large  attendance 
of  the  members  of  the  Kansas  City  Division,  A  number  of  van 
interesting  topics  will  come  up  for  discussion ,  and  there  will  ^ 
be  a  pleasant  time  aside  from  the  business  transacted,  ■ 

I  shall  be  glad  if  those  who  expect  to  attend  the  meeting 
will  notify  the  Secretary  as   early  as  practicable  so  that  ^1^^^ 
Secretary  of  the  Central  Association  can  be  advised,  V 

There  being  no  further  business,  the  meeting   adjourned*^ 
Date  of  next  regular  meeting^,  July  ir^  1900*  H 


D.  W. 


Rider, 
President 


B.  H, 


GarrigukSi 
Secretary. 
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LOUISVILLE  DIVISION. 


TiM  Refttlar  Monthly  Meeting  of  the  Central  AMOCIatlon  of  Rnllroiid  Officers.  LoalsTllle 

Division,  was  held  at  the  office  of  the  Secretary,  Room  70a,  The  Columbia 

Building,  Louisville,  Ky.,  Monday,  June  11, 1900. 


The  meeting  was  called  to  order  at  2:30  p.  in.,  with  Presi- 
dent  Akers  in  the  Chair. 

The  roll  call  showed  the  following  representation : 

B.  &  O.  S-W.  R.  R Not  represented. 

C.  &  O.  Ry Mr.  M.  L.  Akers. 

C.  C.  C.  &  St.  L.  Ry Mr.  M.  L.  Akers. 

C.  I.  &  L.  Ry Mr.  B.  O'Bannon. 

I.  C.  R.  R Mr.  W.  J.  Hara^an. 

L.  &  N.  R.  R Mr.  J.  G.  Clifford. 

L.  E.  &  St.   L.  R.  R Not  represented. 

L.  H.  &  St.  L.  Ry Not  represented. 

P.  C.  C.  &  St.  L.  Ry Mr.  Bushrod  W.  Taylor. 

Southern  Ry Mr.  H.  B.  Spencer. 

Kentucky  and  Indiana  Bridge  & 

Terminal  Co Not  represented. 

The  reading  of  the  minutes  of  the  previous  meeting  was 
dispensed  with. 
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The  Secretary  announced  the  following  vote  as  the  result  of 
the  letter  ballot  on  the  organization  of  a  Car  Foremen  and  In- 
spectors' Association  for  Louisville: 

AYB.  NAY. 

B.  &  O.  S-W.  R.  R.        •  I.  C.  R.  R. 

C.  &  O.  Ry.  L.  H.  &  St.  L.  Ry. 
C.  C.  C.  &  St.  L.  Ry. 

C.  I.  &  L.  Ry. 

P.   C.  C.  &  St.   L.  Ry.  NOT  VOTING. 

Southern  Ry.  L.  E.  &  St.  L.  R.  R., 

K.  &  I.  B.  &  T.  Co.  L.  &  N.  R.  R. 

The  Chair  declared  the  measure  lost. 

Under  the  head  of  Unfinished  Business  the  letter  presented 
at  the  last  meeting  from  the  Local  Freight  Agents'  Association 
in  regard  to  furnishing  labor  to  load  and  unload  carload  freight 
was  discussed.  The  following  motion  was  offered  by  Mr. 
Taylor : 

**Be  it  resolved,  That  the  action  of  the  Central  Association 
at  its  meeting  held  March  14  vests  in  the  Local  Freight  Agents' 
Association  all  needed  authority  to  handle  the  questions  raised, 
and  that  therefore  further  action  by  this  Association  is  not  at 
present  demanded. ' ' 

Seconded  by  Mr.  O'Bannon  and  carried. 

Adjourned  3:45  p.  m. 

M.  L.  Akers,  J.  C.  LooMis, 

President.  Secretary. 
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CENTRAL  ASSOCIATION. 


The  Annual  Meeting  of  the  Central  Association  of  Railroad 
Officers,  comprising  the  Cincinnati,  Indianapolis^  Columbus, 
Toledo,  Peoria,  St.  Louis,  Kansas  City  and  Louisville  Divisions, 
was  held  in  one  of  the  parlors  of  the  Gait  House,  Louisville, 
Kentucky,  July  17  and  18,  1900. 

The  meeting  was  called  to  order  at  10:00  a.  m.,  Tuesday, 
July  17,  1900,  with  President  C.  E.  Carson  in  the  Chair. 

PRESENT : 

Cincinnati  Division. 

Indianapolis 

Columbus 

Toledo 

Peoria 

St.  Louis 

Kansas  City 

Louisville 

The  individual  representation  was  as  follows: 

B.  &  O.  S-W.  Ry.  . .   Mr.  W.  H.  Brimson    .  .  .Sup't. 

G.  H.  (JROCE Sup't. 

..    .Mr.  C.  C.  Riley Sup't  C.  S. 

C.  C.  C.  &  St.  L.  and 

C.  &  O.  Rys Mr.  M.  L.  Akers Sup't  Term 
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C.  C.  C.  &  St.  L.  Ry  .Mr.  F.  J.  Zubee M.  M. 

Mr.  G.  Wirt M.  M. 

Mr.  G.  W.  Bender Sup't  Terra. 

Mr.  F.  M.  Lawler M.  M. 

Mr.  C.  S.  Rhoads.  . Sup't  Tel. 

C.  B.  &  Q.  Ry .Mr.  A.  T.  Perkins Sup't  Term. 

C.  I.  &  L.  Ry Mr.  Geo.  K.  Lowell.  .  .Gen.  Supt. 

C.  H.  &  D.  Ry Mr.  A.  Galloway Sup't. 

"  Mr.  J.  A.  Gordon Sup't. 

C.  R.  I.  &  P.  Ry Mr.  C.  L.  Nichols.    . .  .Sup't. 

Illinois  Central  Ry. .  .  .Mr.  W.  J.  Harahan.  . .  .Sup't. 

I.  U.  and  Belt  Rys  . .  .Mr.  A.  A.  ZiON Sup't. 

K.  &  I.  B.  &  T.  Co. .  .Mr.  B.  S.  Josselyn Agent. 

L.  E.  &  St.  L.  C.  Ry.MR.  H.  C.  Barnard Sup't  Term. 

L.  E.  &  W.  R.  R.  and 

I.  &  M.  C.  Div. .  .Mr.  M.  P.  Deniston  . .  .T.  M. 

L.  E.  &  St.  L.  R.  R.  .Mr.  W.  K.  Morley Sup't. 

L.  &  N.  R.  R Mr.  C.  J.  Klein Sup't  Term. 

Mr.  C.  a.  Davies Sup't. 

Mo.  Pac.  Ry Mr.  C.  E.  Carson Sup't  Term. 

Monon  Route Mr.  W.  H.  Newman.  . .  .Sup't  Term. 

P.  C.  C.  &  St.  L.  Ry.MR.  X.  C.  Bennette  . .  .T.  M. 

*Mr.  B.  W.  Taylor Sup't. 

P.  &  E.  Ry Mr.  C.  G.  Millard.  '. . .  .E.  M.  of  W. 

''  Mr.  C.  a.  Paquette.  .  .  .Sup't. 

P.  &  P.  U.  Ry Mr.  F.  L.  Tompkins  . .  .Gen'l  Sup't. 

T.  &  O.  C.  and   K.  & 

M.  Ry Mr.  T.  F.  Whittelsey. Gen'l  Sup't. 

Vandalia  Line Mr.  Benjamin  McKeen. Sup't. 

......  .Mr.  F.  L.  Campbell. T.M.&R.F.ofE. 

*  Represented  by  Mr.  Geo.  Hamilton  Stapp,  Chief  Clerk. 

Visitors:  Mr.  B.  O'Bannon,  Agent,  C.  T.  &  L.  Ry.; 
Mr.  E.  M.  Gordon,  Agent,  B.  &  O.  S-W.  R.  R. ;  Mr.  F.W. 
Hudson,  Agent,  I.  H.  &  St.  L.  Ry. ;  Mr.  E.  F.  Storall,  Agent, 
I.  C.  R.  R. ;    Mr.  W.  A.  Elwell,  Agent,  L.  &   N.  R.  R. ;   Mr. 
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H.  G.  Dempf,  Agent,  L.  &  N,  R.  R, ;  Mr.  B.  R  Williams,  Con- 
tracting Freight  Agent,  L*  &  N,  R.  R. ;  Mr,  C.  W.  McGuire, 
Auditor  and  Car  Accountant,  L,  E.  &.  St-  L,  Co,  R,  R. ;  Mr. 
E.  D.  SeitA  Purchasing  Agent,  L.  R  &  St.  L.  C,  R.  R, ;  Mr. 
J,  C«  Loomis,  Superintendent  Lontsville  Car  Service  Associa- 
tion; Mr,  W-  T.  Vanden burgh,  Agent,  h.  E.  &.  St,  L,  C,  R. 
R. ;  Mr.  J,  B,  Wind^tandby,  Agent.  U  &  N,  R,  R. ;  Mr.  C.  M, 
Ferris,  Agent,  Southern  Railway;  Mr,  N.  B.  Boilvin,  Agent, 
P.  C.  C.  &  St.  L.  Ry. ;  Mr.  A.  J,  Elliott.  Secretary,  Peoria 
Division;  Mr*  Chas*  C*  Loomis,  Chief  Clerk*  Louisville  Car 
Service  Association. 

President:  Gentlemen,  before  we  enter  upon  the  busitiess 
of  this  meeting  we  will  listen  to  a  few  remarks  by  Mr,  M.  L. 
Akers^  President  of  the  Louisville  Division  of  the  Central  Asso- 
ciation of  Railroad  Officers. 

■  Mr.  Akers:  I  can  not  begin  to  tell  you^  gentlemen,  how 
much  the  Louisville  Division  appreciates  having  you  with  us, 
and  we  trust  that  this  meeting  will  not  only  be  profitable,  but 
a  pleasant  one.  In  order  to  make  it  so,  we  have  arranged  to 
have  carriages  for  the  ladies  to  use  this  afternoon  in  seeing  the 
city,  and  if  you  will  tell  Mr<  Loomis,  our  local  Secretary,  just 
how  many  will  be  in  the  party,  there  will  be  sufficient  carriages 
provided. 

Tonight  we  are  to  have  a  river  excursion  on  the  steamer 
Cohimbia,  which  will  leave  foot  of  First  Street,  just  below  the 
hotel,  at  8  o'clock  sharp.  Tickets  can  also  be  secured  by  ap- 
plying to  Mr,  Loomis. 

Tomorrow,  we  have  provided  a  trip  to  Mammoth  Cave, 
through  the  courtesy  of  the  Louisville  and  Nasl^viile  Railroad. 
We  will  have  a  special  train,  leaving  Tenth  and  Broadway  at  i 
o'clock  sharp.  We  expect  to  reach  the  Cave  at  4  o -clock,  go 
through  the  Cave,  take  supper  at  the  Cave  Hotel,  and  then  re- 
turn to  Louisville,  reaching  here  at  12:30  or  i  o* clock.  The 
Street  Car  Co.  has  arranged  to  meet  us  on  our  return  and  bring 
the  members  to  the  Gait  House,  or  if  any  of  the  members  wish 
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to  take  their  trains  for  home,  they  will  be  taken  to  the  B.  &.  0* 
S-W,  Depot. 

We  are  very  glad  and  happy  to  have  you  here,  but  as  I  tm 
quite  deficient  as  ati  orator,  one  of  our  most  honored  and  respected 
citizens  will  tell  you  how  we  appreciate  and  welcome  you  to 
our  city.     I  will  now  introduce  to  you  Judge  Sterling  B.  Toney 


I 


Mr. 


The  Address  of  Welcome 

BY    JUDGE    STERLING    B.   TONEY. 

Chairman  and   Gentlemen  of   the  Central  Association  of 
Railroad  Officers: 

My  friend  Akers,  the  worthy  president  of  your  local  Asso- 
ciation, seems  to  take  peculiar  delight  in  sacrificing  me  upon 
almcrat  every  occasion.  When  he  requested  me  yesterday  to 
make  the  welcoming  speech  to  you  today,  and  told  me  that  I 
had  to  face  such  a  representative  audience  of  railroad  officers*  1 
said  to  him:  **Akers5  you  ought  to  have  given  me  a  week's 
notice^  for  on  such  an  occasion  a  man  ought  to  be  prepared  to 
say  something  worthy  to  be  remembered.'*  He  said,  "It  doo*! 
make  any  difference;  yon  mnsi  speak  to  the  boys,  for  if  you 
don*t,  we'll  all  be  against  you;'' so  I  am  here  ready  for  the ^g 
sacrifice.  B 

The  fact  is,  I  am  like  the  Kentuckian  who  went  to  New 
York  and  got  on  a  **jag'';    he  was  ready  for  any  sacriice*    He 
concluded  he  would  go  out  that  night  and   take  his  friends  to, 
see  a  show.     He  invited  all  the  boys  to  go  with  him,     A  gtH^ 
uioe  article  of  Kentucky  tanglefoot  had  tangled  his  ideas  a| 
well  as  his  feet;    as  he  staggered  along  with  his  friends  c!o*t 
the  street  he  got  mixed  up  in  a  stream  of  humanity  that  was^ 
going  in  another  direction,  not  to  the  show*  but  to  hear  Henry 
Ward  Reecher  preach  on  the  Resurrection.     The  Ken  tuck lail 
thought  he  was  with  his  friends,  and  on  he  went,  keeping  iif 
with  the  current  of  pious  humanity  tliat  was  pouring  into  tbtj 
great  tabernacle  to  hear  Beecher.      In  this  vast  amphiihcate 
there  were  about  four  acres  of  human   beings^  and  ihe  Ken- 
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ickian  took  his  seat  out  in  about  the  mid< 
thinking  he  was  at  the  show  with  his  friends. 
Mf  That  great  pulpit  orator  was  expounding,  with  eloquence 
and  dramatic  effect,  bow  it  would  be  upon  that  final  day. 
Looking  out  over  the  sea  of  upturned  faces  he  said,  *'Upon  that 
dreadful  day  the  §heep  will  be  upon  the  right,  and  the  goats 
npon  the  left;  and  on  account  of  the  virtuous  and  well-spent 
lives  of  the  innocent  sheep,  the  judgment  will  be,  'Go  ye  into 
those  Elysian  fields  of  bliss  and  enjoy  yourseU^es  forever' ;  but 
to  the  ungodly  goats,  that  had  habitually  violated  some  of  the 
most  important  commandments,  the  judgment  will  be,  *Go  to 

ry  awful  doom,  and  be  forever  cast  into  urter  darkness/* 
Then  turning  and  looking  into  the  rapt  faces  of  that  vast 
throng,  the  great  preacher  exclaimed,  **  Who  in  all  this  audience 
on  that  awful  day,  will  consent  to  be  a  goat?     Who,  I  say,  will 
be  the  goat?  I  pause  for  a  reply." 

■  There  was  a  deathlike  silence  in  that  vast  throng*  For  a 
moment  you  could  have  heard  a  pin  drop,  or  a  cricket  chirp, 
when  sitting  away  back  in  tJie  crowd  the  Kentuckian,  suppos- 
ing he  was  at  the  show,  and  loaded  as  he  was  to  the  guards,  rose 
and  said,  **M-m-mn  S-speaker;**  instantly  t^n  thousand  pairs 
of  eyes  were  turned  upon  the  Kentuckian,  who  continuing  said, 
**I  say,  M-mr,  S -speaker,  rather  than  let  this  >re  show  fall 
through,  d-nM  if  I  don*t  be  the  goat,'* 

^  So,  gentlemen,  rather  than  let  this  occasion  fall  t brought  I 
^old  Akers  that  I  would  be  the  goat.  Now,  my  distinguished 
friends,  I  want  to  say  that  Louisville — all  Louisville — extends 
to  you  a  cordial,  hearty  welcome.  We  open  the  gates  of  our 
city,  the  doors  of  our  homes,  and  our  hearts  to  you.  We  are 
with  you,  and  for  you  in  spirit  and  in  truth;  and  we  are  **agin 
anybody  that  is  agin  you,"  Whatever  you  see,  call  for  it  and 
it  is  yours;  and  whatever  you  donH  see  and  want,  just  get  a  cab 
and  go  after  it,  and  it  will  be  yours;  for  Louisville  is  generous 
^and  hospitable  to  strangers  within  her  gates. 

■  As  I  came  into  this  hall  the  very  name  of  your  Association 
suggested  to  me  the  importance  and  character  of  your  organiza- 
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tioo,  and  of  the  men  who  compose  it  —  The  Cenirat  Associa. 
tion !  You,  the  Officers  of  the  Central  AsBociatioa,  into  whose 
faces  T  am  looking,  are  the  men  upon  the  field  of  battle,  who 
command  and  direct  the  great  army  of  operatives,  and  person- 
ally direct  the  management  of  the  great  railroad  systems  of  cjur 
country — The  Central  Association  of  Railroad  Officers!  In  the 
physical  universe  the  central  part  is  the  most  important  part, 
The  center  is  the  most  important  thing  in  connection  with  all 
matters  in  the  world.  The  sun  is  the  center  of  the  solar  syj 
tern;  the  heart  is  the  center  of  life  in  the  human  body;  th 
center  of  the  earth  is  the  atti acting  force  that  draws  everythin 
to  it;  and  in  military  science,  the  whole  army  is  moved  by  the 
center,  '* guide  center,^'  in  a  military  command  that  echocs> 
along  the  line  when  the  army  is  moved.  Everything  movtsby 
the  power  emanating  from  the  center.  And  so  I  am  proud  to 
greet  you,  gentlemen  of  the  Central  Association  of  Railroad 
Officers  of  the  United  States. 

Who   can  contemplate  the  stupendous    magnitude  of  this 
branch  of  our  country's  business,  the  railroad  system  of  out 
country -f  the  density  of  its  equipments,  and  the  efficiency  of  its 
management,  all  under  your  control,  without  feeling  that  you  ^ 
are  the  real  heroes  of  the  age?     Who  can  contemplate  the  \^t  ^ 
ramifications  of  the  great  railroad  system  of  our  country  in  its 
influence  upon  every  branch  of  business  and  enterprise  without ^^ 
appreciating  how  dependent  the  prosperity  of  our  couutrj*  is  ^^ 
upon  the  railroads,  and  how  dependent  the  railroads  are  upon      i 
the  prosperity  of  our  country?  ^| 

It  seems  fabulous,  and  it  is  certainly  astounding,  the  real 
statistics  of  the  railroads  of  the  United  States*  The  report  of 
the  official  statistician  upon  this  subject  for  the  year  1899  almost 
overtaxes  credulity  itself*  Think  of  it!  There  are  today  ove 
two  thousand  railroad  corporations  in  the  United  States,  witl 
an  extended  single-track  mileage  of  over  187^000  miles*  Up*l 
on  these  tracks  there  are  in  service  over  37,000  locomotives, 
hauling  over  1,500,000  cars.  There  are  today  on  the  payrolls 
of  these  railroads  over  900,000  employees  and  officers,  wbci& 
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Hal  aotiual  salaries  are  over  $500,000^000,     This  amount  paid 
wages  and  salaries  is  a  little  over  39  percent  of  the  total 
earnings    (gross)  of   the  railroads,  and  represent  over  61  per- 

rut  of  the  total  operating  expenses. 
Think  of  it !  The  amount  of  outstanding  railroad  capital 
today  in  the  United  States  is  over  it  1,000,000,000,  including 
common  and  preferred  stock,  and  the  funded  debt  comprising 
different  kinds  of  railroad  bonds*  The  number  of  passengers 
carried  one  mile  during  the  year  1899  is  something  over  14,* 
000,000,000  in  the  United  States^  that  is,  counting  one  pas- 
senger for  each  mile,  that  passengers  have  been  transported  over 
the  railroad  systems  of  the  country* 

m  The  number  of  tons  of  freight  carried  one  mile  during  the 
year  1899  is  something  over  115,000,000,000.  The  total  gross 
earnings  of  all  the  railroads  of  the  United  States,  from  their 
almost  limitless  passenger  and  freight  traffic  for  the  same  year 
are  $1,250,000,000*  The  total  operating  expenses  of  carrying 
on  this  business  in  the  year   1899  is  a  fraction  over  $820,000,- 

r,  leaving  an  income  from  operation  of  1430,000,000. 
These  amaztug  and  wonderful  statistics  are  realities,  and 
demonstrate  how  essential  the  railroads  of  the  country  are  to 
the  life  and  prosperity  of  the  public;  yet  cheap  demagogues, 
venal  politicians  and  degraded  political  editors  consider  it  their 
sacfed  duty  for  *' revenue  only"  to  war  upon  these  important 
factors  of  the  commercial  and  economic  prosperity  of  the  coun- 
try; they  would  have  the  world  believe  that  the  railroads  of 
the  country  are  a  political  machine  in  conspiracy  with  murder 
and  ruffianism  to  overthrow  law  and  order,  and  to  produce 
anarchy  in  the  land;  but,  gentlemen,  you  know,  atid  all  intel- 
ligent, honest  men  know,  that  there  is  no  conflict  between  the 
rights  of  the  people  and  the  interests  of  railroads,  as  these 
demagogues  and  venal  political  editors  declare;  on  the  contrary 
they  are  twins  in  interest,  reciprocally  auxiliary  to  and  mutu- 
ally dependent  upon  each  other  in  their  indissoluble  commercial 
intercourse  and  comity. 

What!  over  187,000  miles  of  railroads,  that  now  interlace  this 
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coiiluient  with  a  permanent  network  of  steel,  has  contributed 
to  the  wealth  of  the  nation^  and  achieved  for  the  civil izatioo  of 
the  age,  is  indeed  beyond  the  reach  of  computation.  What!  in 
the  boundless  possibilities  of  the  future  they  will  contitiue  to 
contribute  to  the  development  of  the  wealth  and  prosperity  of 
our  country  the  mind  is  unable  to  conceive,  mathematiciacs 
unable  to  estimate,  and  language  inadequate  to  express. 

The  railroads  of  the  country  are  built  by  authority  of  law, 
they  are  chartered  by  authority  of  law,  and  arc  operated  under 
the  sanctions  of  the  law^  for  the  great  purpose  of  advancing  the 
development  of  the  natural  resources  and  diversified  interests 
of  the  country,  and  for  the  purpose  of  keeping  up,  in  unditnin- 
ished  vigor,  the  unrestricted  and  uninterrupted  flow  of  commcrct 
between  the  states.  They  are  national  thoroughfares,  national 
agencies  of  interstate  commerce ;  they  are  under  great  respon- 
sibilities to  the  public,  which  in  its  turn  is  under  equally  great 
responsibilities  to  them.  The  environments  of  our  civilization 
make  railroads  a  public,  national  necessity.  The  general  wel- 
fare of  the  nation  is  absolutely  dependent  upon  their  untram- 
meled  interstate  connection,  and  untrammeled  liberty  to  accom- 
plish the  legitimate  national  purposes  of  their  organixalioiii 
which  is  to  foster  and  promote  interstate  commerce;  hence  it 
is,  gentlemen,  that  the  Constitution  of  the  United  Stat^,  in 
Article  i,  Section  8,  clause  3,  of  that  instrument,  holds  the  ^is 
of  its  protection  over  them  as  national  interstate  commercial  1 
agents.  I 

That  article  of  the  Constitution  confers  upon  Congress  the 
power  to  regulate  commerce  wnth  foreign  nations,  and  among 
the  several  states,  and  with  the  Indian  tribes,  which  would  be 
vain  and  nugatory  were  these  public  functionaries  of  interstate 
commerce  subject  to  be  pillaged,  robbed  and  blackmailed  by 
local  political  demagogues  and  cheap  politicians.  Fortunately 
for  the  country,  fortunately  for  you  and  the  great  railroads 
which  you  represent,  these  great  arteries  of  trade,  these  im- 
proved public,  national  highways  are  not  at  the  mercy  of  dema- 
gogues, and  can  not  legally  be  molested  and  hindered  by  them 
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the  accomplishment  ana  periormat 
tions  as  interstate  commercial  agencies, 

m  They  are  under  the  protection,  and  in  a  measure  under  the 
control,  of  the  National  Govern  men  t  tlirough  its  interstate  com- 
merce commission,  and  through  its  jiidiciary.  There  may  be, 
and  of  necessity  must  be,  difficult  questions  growing  out  of  the 
complex  conditions  of  traffic  along  the  railroads  lines,  touching 
the  adjustment  of  freight  rates  between  long  and  short  hauls; 
these  questions,  under  the  Constitution  and  statutes  of  the  United 
Stales,  are  safely  and  wisely  within  the  exclusive  jurisdiction 
of  the  interstate  commerce  commission  and  the  federal  courts* 
What  may  be,  and  are,  the  substantial  dissimilarities  of  condi- 
tions and  character  of  competition  that  justify  a  discrimination 
against  nearer  points,  that  is,  a  higher  rate  for  short  hauls 
than  to  more  remote  points,  that  is,  for  longer  hauls,  are  ques- 
tions depending  upon  the  facts  of  each  particular  case,  and  are, 
and  should  be,  within  the  exclusive  jurisdiction  of  the  Inter- 
state Commerce  Commission  and  the  federal  courts. 

Before  these  tribunals  the  claptrap  of  the  demagogue,  the 
shyster,  the  cheap  politician,  and  the  venal  political  editor,  has 
no  weight  whatever.  The  disgusting  rant,  that  you  are  in  combi- 
nation with  money  and  murder  to  overthrow  and  trample  upon 
the  rights  of  the  people,  can  find  no  audience  before  this 
tribunal. 

&     But  I  have  detained  you  beyond  the  limits  of  propriety,      I 

%m  not  a  speaking  man»  as  my  friend  Akers  knows.  For  the 
past  fourteen  years  my  business  has  been  to  sit  still  and  listen 
to  others  speak,  but  there  are  occasions,  gentlemen,  and  this  is 
one  of   them,  that  would    inspire  a  dumb    man    to   articulate 

^bought, 

P  I  am  here  to  welcome  you,  which  I  do  with  all  my  heart. 
Ill  view  of  the  unenviable  record  of  Kentucky  in  the  past  six 
months,  let  me  recite  for  your  benefit  a  parable  of  the  Ken- 
tuckianthat  you  may,  while  you  sojourn  with  us,  profit  by  his 
experience  and  conduct  yourself  accordingly*  There  is  truth 
in  this  parable  like  a  jewel  concealed  in  the  toadV  head. 
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'*Man  born  in  Kentucky  is  of  feud  days  and  full  of  vinis^ 

**He  fisheth,  fiddleth,  cusseth  and  fighteth  all  the  days  of  hi 
life. 

**He  shunnetli  water  as  a  mad  dog,  and  drinketh  much  good 
whiskey* 

**When  he  riseth  from  his  cradle  he  goeth  forth  to  seek  the 
scalp  of  his  grandKire^s  enemyi  and  bringeth  home  in  his 
carcass  the  am  man  it  ion  of  his  neighbor's  wife's  comings 
nucleus  father-in-law,  who  avengeth  the  deed, 

**Yea,  verily,  his  life  is  uncertain,  and  he  knoweth  not  the  hoar 
that  he  may  be  jerked  hence, 

"He  goeth  forth  on  a  Journey  'half  shot/  and  cometb  back 
on  a  shutter  full  of  shot. 

''He  riseth  in  the  night  to  let  the  cat  out,  and,  To.  it  takelh 
nine  doctors  three  days  to  pick  the  buckshot  from  his  per- 
son, 

"He  goeth  forth  in  joy  and  gladness,  and  eoraeth  back  in  scraps 
and  fragments. 

*'He  calleth  his  fellowman  a  liar  and  getteth  himself  filled  vitb 
scrap  iron,  even  onto  the  fourth  generation. 

**  A  cyclone  bloweth  him  into  the  bosom  of  his  neighbors*  wife, 
and  his  neighbor's  wife's  husband  bloweth  him  into  the 
bosom  of  Father  Abraham  before  he  has  time  to  explaiti. 

**He  emptieth  a  demijohn  into  himself,  and  a  shotgun  into  his 
enemy  I  and  his  enemy's  son  lieth  in  wait  for  him  on  elec- 
tion day,  and,  lo!  the  coroner  ploweth  up  a  forty-acre  field 
to  burv  the  remains  of  his  enemies.*' 

Carry  this  parable  with  you,  gentlemen,  and  bear  it  in  mindt 
for  even  as  you  do  unto  others^  so  will  others  do  unto  you- 

Let  me  say,  in  conclusion,  there  is  a  brighter  side  to  our  **Oid 
KeiUncky  Home,*'  which  reminds  me  of  a  toasts  or  rather  a 
lyric,  that  more  truly  represents  Kentucky: 

"Kentucky,  O,  Kentucky,  I  love  thy  classic  shades, 
Where  flit  the  fairy  figures  of  bright -eyed  Southern  maids; 
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Where  the  birds  are  sweetly  singing,  'mid  the  blossoms  newly 

born, 
Where  the  corn  is  full  of  kernels,  and  the  Colonels  full  of  corn. " 

Again,  gentlemen,  I  welcome  you. 

President :  On  behalf  of  the  Central  Association  of  Railroad 
Officers,  I  desire  to  thank  you,  Judge,  for  the  hearty,  cordial 
and  warm  welcome  to  your  beautiful  city.  Indeed,  if  your  wel- 
come had  been  anything  other  than  cordial  and  warm,  it  would 
have  been  contrary  to  the  usual  characteristics  and  traditions  of 
this  glorious  State  of  Kentucky,  which,  among  the  many  things 
it  is  noted  for — its  fine  horses,  beautiful  women  and  good  whis- 
key, is  its  proverbial  hospitality. 

As  I  came  over  onto  Kentucky  soil  this  morning  for  the  first 
time  in  a  great  many  years,  I  was  reminded  that  it  was  in  this 
state  that  I  first  saw  a  railroad  locomotive,  or  anything  running 
on  rails.  As  a  boy  I  lived  in  a  small  backwoods  town  of  Ohio, 
and  walked  about  fifty  miles  to  get  into  Kentucky  to  see  a  rail- 
road train.  As  I  saw  that  engine  (I  think  it  was  about  a  forty- 
ton),  it  looked  to  me  like  a  monster,  and  I  thought  it  was  a 
wonder.  As  I  saw  it  standing  there  so  innocently,  little  did  I 
dream  of  the  trouble  it  could  cause  a  man.  I  had  no  idea  then 
that  a  pair  of  trucks  or  drivers  could  have  so  much  devilment 
in  them  when  they  got  off  of  the  track,  or  would  take  so  long 
to  get  them  on.  I  have  sometimes  been  sorry  that  I  ever  saw 
that  engine,  as  I  date  my  first  aspiration  to  be  a  railroad  man 
from  that  time.  Verily  the  days  of  a  railroad  superintendent 
are  **few  and  full  of  trouble." 

The  remarks  of  Judge  Toney  are  certainly  refreshing.  No- 
tice, gentlemen,  he  says  that  **he  is  agin  anybody  who  is  agin 
us."  It  might  be  well  for  you  railroad  men  here  in  Kentucky, 
who  have  suits  brought  against  your  roads,  to  remember  the 
Judge's  remarks,  and  hold  him  to  his  word^i  for  the  judges  are 
not  always  **for  us."  At  any  rate,  out  in  my  country,  Missouri 
and  Kansas,  they  are  not.  We  do  not  always  get  justice  out 
there. 
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We  are  here  today  on  serious  business.  We  have  left  our 
usual  places  of  business  to  come  here  lo  discuss  and  formulate 
plans  whereby  we  may  improve  the  railroad  service,  and  as  we 
are  not  supposed  to  be  oratOTs^  1  feel  a  hesitancy  in  making  anv 
extended  remarks  after  the  eloquence  to  which  we  have  just 
listened.  We  thank  you,  Judge  Toney,  for  your  kind  words» 
and  also  desire  to  thank  Mr*  Akers  for  the  untiring  eSon  he 
has  put  forth  in  providing  for  otir  entertainment — these  pleasant 
quarters,  the  afternoon  carriage  ride  for  the  ladies,  the  boat  ride 
tonight,  and  the  visit  to  Mammoth  Cave  tomorrow.  This  all 
shows  enterprise  on  the  part  of  Mn  Akers,  for  which  I  thank 
him  on  behalf  of  the  Central  Association. 

We  have  a  long  program  before  us,  so  we  shall  proceed  im< 
medately  to  business. 

President:     We  have  a  quorum,  and  I  will  ask  that  in  the  j 
discussion  of  the  matters  that  will  come  up  before  the  meetiog,  H 
that  you  be  kind  enough  to  address  the  Chair,  and  not  let  us 
have  any  *'crQssfiring/'  as  it  will  tlien  be  difficult  for  the  Sec- 
retary to  get  it  down,  and  we  would  like  to  have  full  minute& 
of  the  proceed  mgs. 

Reading  of  Mmntei. 

Secretary:     The  oext  thing  on  the  call  is  ihe  reading  of 
minutes  of  the  last  meeting. 

President:  As  the  minutes  of  the  last  meeting  have  been 
printed  and  distributed  among  all  the  Divisions,  and  you  are 
all  familiar  with  them,  unless  there  are  objections,  we  will  pass 
the  reading  of  the  minutes. 

Mr.  Brimson  :     I  move  that  the  minutes  be  approved. 

Seconded  by  Mn  Whittelsey,  and  carried. 


Unfinished  Business. 

President:     Is  there  any  unfinished  business? 
Secretary :     None. 
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Reading  of  Correspondenoe. 

Secretary :     I  have  a  letter  from  the  Railroad  Gazette,  which 
reads  as  follows: 

Railroad  Gazette. 

New  York,  July  13,  1900. 
O.   G.  Fetter,  Esq., 

Carew  Building,  Cincinnati,  Ohio. 
Dear  Sir :     Will  you  kindly  favor  us  with  such  report  as 
you  can  of  the  meeting  of  the  Central  Association  at  Louisville, 
July  17?     Have  any  papers  been  printed  in  advance,  and  can 
you  let  us  have  copies  of  them? 

Yours  very  truly, 

(Signed)  B.  B.  Adams. 

Secretary :     I  also  have  a  letter  from  The  Air  Line,  which 
reads : 

The  Air  Line. 

Atlanta,  Ga.,  July  13,  1900. 
Mr.  O.  G.  Fetter, 

Secretary  and  Treasurer  Central  Association, 
Cincinnati,  Ohio. 
Dear  Sir:  '  I  see  from  the  Louisville  Courier  Journal  that 
Mr.  Josiah  Flynt  will  read  a  paper  on  **The  Railroad  Tramp," 
at  the  ensuing  meeting  in  that  city,  before  the  Central  Associa- 
tion of  Railroad  Officers.  Is  it  possible  for  me  to  procure  a 
copy  of  this  paper  for  publication  in  the  next  issue  of  The  Air 
Line,  which  will  go  to  press  about  the  middle  of  next  week? 
If  you  can  assist  me  in  getting  it,  I  would  appreciate  it  greatly. 
If  not,  can  you  refer  this  letter  to  Mr.  Flynt,  whose  address  I 
do  not  know? 
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The  Air  Line  is  a  monthly,  and  has  been  established  about 
six  months.     Perhaps  you  have  seen  a  copy  of  it. 

Hoping  you  will  be  able  to  assist  me  in  this  matter,  I  am, 

Yours  very  truly, 

(Signed)  E.  C.  Laird, 
Manager. 

Secretary :  I  will  say  that  I  have  not  furnished  these  papers, 
not  knowing  what  the  pleasure  of  the  Association  would  be. 

President :  What  is  your  pleasure  regarding  these  two  com- 
munications? 

Mr.  Galloway:  I  believe  that  the  Association,  last  year, 
was  asked  what  would  be  done  with  such  requests,  and  I  move 
that  the  same  action  be  taken  at  this  meeting  as  in  the  past, 
and  not  furnish  the  data. 

Seconded. 

President :  I  do  not  recall  what  action  was  taken  at  our 
last  meeting. 

Mr.  Tompkins:  My  understanding  is,  that  when  this  mat- 
ter was  passed  upon,  the  Association  decided  to  furnish  no  party 
with  any  minutes  or  papers  of  the  Association.  It  it  a  question 
whether  the  paper  presented  by  Mr.  Willard  should  be  given  to 
The  Air  Line,  as  they  request  that  one  specially.  I  think  that 
special  action  should  be  taken  on  that  particular  paper. 

Mr.  Whittelsey :  It  strikes  me  that  the  way  to  handle  this 
matter  is  to  refer  the  Railroad  Gazette  and  The  Air  Line  to  the 
gentlemen  who  have  prepared  these  papers,  sending  them  a 
program  of  our  meeting,  which  gives  the  names  of  the  papers 
and  the  names  of  the  writers,  and  let  them  communicate  with 
the  writers  direct. 

Mr.  Galloway :  I  beg  leave  to  withdraw  my  motion,  if  Mr. 
Whittelsey  makes  his  remarks  as  a  motion. 

Mr.  Whittetlsey:  I  am  willing  to  let  them  stand  as  a 
motion. 

Seconded  by  Mr.  McKeen,  and  carried. 
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Application  Blanks  and  Service  Letters. 

Secretary :  The  next  is  the  report  on  Application  Blanks 
and  Service  Letters.     Mr.  Carson  is  Chairman. 

President :  Mr.  Perkins  is  a  member  of  that  committee,  and 
I  will  ask  him  to  read  the  report. 

Mr.  Perkins  read  the  report  as  follows: 

July  17,  1900. 
Central  Association  of  Railroad  Officers: 

Your  committee  on  application  blanks  and  service  letters 
made  report  M  the  annual  meeting  of  the  Association  in  July, 
1899,  in  which  it  recommended  a  form  of  service  certificate, 
and  in  which  the  committee  stated  that  it  had,  up  to  that  time, 
been  unable  to  prepare  an  application  blank  which  it  could 
unanimously  recommend.     No  definite  action  was  taken  by  the 
Association  in  regard  to  adoption  of  the  service  certificate  rec- 
ommended, but  the  committee  was  given   further   time,  with 
instructions  to  report  at  the  1900  meeting  on  the  application 
blank.     Your  committee  has  found  a  considerable  difference  of 
opinion  as  to  the  points  to  be  covered  by  an  application  blank, 
and  has  also  found  difficulty,  owing  to  the  fact  that  on  some 
roads  all  information  wanted  in  regard  to  the  physical  condition 
of  the  employees  is  obtained  by  the  Relief  Department  of  the 
roads,  while  other  roads  have  no  such  departments.     The  com- 
mittee, however,  presents  for  the  consideration  of  the  Association 
an  application  blank  which  is  the  result  of  a  good  deal  of  dis- 
cussion, and  which  seems  to  meet  with  the  approval  of  a  large 
number  of  practical  railroad  men.     This  blank,  the  committee 
believes,  covers   practically   all    information   which    any   road 
Would  wish  to  •obtain  from  its  applicants  for  employment.     A 
part  of  the  committee  believes  that  the  blank  covers  some  points 
that  are  not  necessary,  but  the  committee,  as  a  whole,  recom- 
mends that  this  blank  be  accepted  by  the  Association,  and  that 
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each  road  desiring  to  make  use  of  the  general  form  of  the  blank 
omit  from  it  any  part  which  it  does  not  care  for. 

In  regard  to  the  service  certificate,  your  committee  can 
simply  repeat  its  recommendation  of  last  year. 

C.  E.  Carson, 
A.  T.  Perkins, 
Benjamin  McKekn, 
Committee. 

President:  Copies  of  these  two  blanks  have  been  passed 
around  to  the  members  of  the  Association.  The  Application 
Blank  is  as  outlined  in  the  report,  and  the  Service  Certificate  is 
practically  the  same  as  recommended  at  the  meeting  last  year. 

Mr.  Galloway :  I  move  that  the  report  of  this  committee  on 
Application  Blanks  and  Service  Certificate  be  accepted,  and  Ihe 
committee  discharged,  with  the  thanks  of  this  Association.  Also 
that  the  committee's  report  be  adopted,  that  is,  the  blanks  be 
accepted  on  the  recommendation  of  this  committee,  to  be  used 
by  the  roads  so  desiring. 

Seconded  by  Mr.  Brimson,  and  carried. 


Form  i:^). 

THE   ST.   PETERSBURG   &   MOSCOW   RAILWAY   CO. 


APPLICATION    FOR   KMPLOYMKXT. — READ   CAREFULLY. 

So  applicant   will   br  pertnititd   to  inter   the  service  until  he  has  filled  out 
and  signed   this  blank. 


All  applications  for  einploynu'iit  as  Conductor,  Brakeman,  Train  Baggage 
man.  Enjrinoer,  Fireman.  Hostler,  Vardmastor.  Assistant  Yardmaster,  Switch- 
man, Switch  Tender,  Yard  or  Train  Flagman.  Shop,  Machinery  and  Bri(ig* 
Em})loyes,  Station  Employes  and  Platform  Laborers,  and  such  other  employ** 
as  may  in*  hereafter  designated,  must  be  made  in  Duplicate  on  this  blank,  »! 
applicant  personally.  When  this  blank  is  filled  out,  in  acccordance  with  the 
instructions  herein,  the  ap])licant  may  l)e  allowed  to  enter  the  service  on  PR^ 
BATION,  provided  there  is  need  for  his  services,  and  he  has  passed  a  »*ti»- 
factorv  examination,  PHYSICAL  and  OTHERWISE. 


I 
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llie  ujipHcitnt  wi]|  rt^port  to  the  l  omimtiv'^  Chiefs  A&si^tiuit  or  Divi&iQn 
f^ur^fMiTi  ft^r  *i  PinsU'Afj.  PXHuiiniition^  lft*f*H'e  i.'nu*tiTig  the  t44?rvit.%  ^*^port 
f  suf-'K  exannnfttinn  ^viJl  bt  iiiafh;  <m  this  Unui  Atvl  sent  to  hand  nf  lJ^pJtrtin**wt 
Tom  vrhuw  revived*  Jt  will  be  neee&sary  to  make  teats  for  sight  and  heat- * 
ing  fjf  »iM  {i<er:^ons  gov'^^rttetl  by  tbe  u^e  i>f  $ilgiialfl«  including  thone  C'ngaged 
ill  Tniin*  Kn^nnc.  8witc'hir»ir  or  Hiiition  Spivice.  11  h  wtA\  na  j>hyaiwil  examination 
Ut*  ALL  f>«*rjw>iiB  to  W  pniipig^'d  IN  ALL  GKADE8  of  8**rvief,  ajwcitied  Jiprfin, 

AfiK  L1MIT8, 
Nit  applii-tiiit  lor  jMisiticin  in  Train,  En|riii^  or  Switcliing  ^^&rviee«  who  has 
Und  no  »*itp4*rjon<"e  in  thf^  servit*^  for  which  appHeatioii  is  made,  will  be  aet!epu?d 
under  twenty*oiie  or  over  twenty-eight  yeara  of  age.  Cnder  no  cin-u instances 
Will  an  applicant  who  i^  Cfver  forty  years  of  age  be  act^epted  for  posiitlon  in 
snt'h  service,  without  special  |)erniisi«tion  of  tlie  t^eneral  Su|>«Tintendent*  No 
|*ppliciint  under  twenty -one  years  of  age  will  be  etnployeil,  excepting  Appren* 
tleet^  ill  tiUopH,  Tci«grapb  0|>erators,  MessengerH  and  UfKee  Clerks. 

PHYSICAL  DISABILITIES  WHICH  BAR  EMPLOYMENT, 

LosH  of  eye,  arm,  J^g*  more  than  two  linger e,  one  thntiibt  great  toe; 
Iternia;,  fits  or  fainting  spells  of  antf  chftntcter;  syphiH«.  running  sores; 
rark-ofle  veins ^    heart  disease;    tuberculosis  in  arty  form;    and  alcoholism. 


QRinClE   AXB   BUtLCmSG   SEHVlGi:. 

Loss  of  e^'e.  arm.  leg,  great  toe,  more  than  two  lingers;  hernia;  Hts  and 
lainting  s|>ei1s;  syphilis,  running  sores;  varieose  veina;  heart  disegse;  tuber- 
culoMEi  in  any  form;    and  alcoholiiim. 

THAI  K^  t.AK  AXJ)  OTHEH  n£PAETMI£5'Xa« 
Losa  of  eye,  iirti*,  leg,  more  than  two  fingers;    hernia;    s^yphiHs,  rnnning 
ures;  fits,  fainttng  spells;    heart  diseasr;  akoboligm  and  tubereuloais  in  any 
Jurm. 


Dated  at. , . . , on. . . . .  .day  of.  *  -  - im» , . 

[IL ,., ,. 

>£AR  Sm: 

I  hereby  apply  for  a  aiinaiion  duvintt  the  pteiiHure  of  thr  abovr  namrd 

fVoiftfutfijf  tift .*.,......,.*,..*.  or  niiy  f»ther  stjniioe  or  employment 

whicli  may  b<^  neiH^ssary  or  re*(uired  from  time  to  time  by  the  Company  or 
my  superior  ollk-ers,  and  if  acn^epted  agree  to  observe  all  rules  and  regula- 
tion!* gtjverning  the  service  to  which  1  may  at  any  titne  be  assigned.  Ut  pay 
Liny  bilU  promptly  eadi   month;    to  maintain   s^^triet  int^rity  of  character; 
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to  abstain  from  the  use  of  intoxicating  liquors \  to  avoid  visiting  salooos  and 
placeg  of  low  resort,  or  where  liquors  are  sold ;  to  perform  all  duties  to  the  best 
of  my  ability,  and  any  wages  earned  by  and  owing  to  me.  shall  not  be  due 
and  payable  until  the  regular  pay  day  of  the  Company. 

/  hereby  agree ,  that  any  untrue  or  fraudulent  statement  made  by  me  to 
the  Medical  Examiner,  or  any  concealment  of  facts  in  this  application,  shall 
be  consiuered  just  cause  for  dismissal  from  the  service  of  the  Company. 

It  is  also  understooa  and  agreed  by  me  that,  if  my  references  or  work 
do  not  prove  satisfactory.  /  am  not  to  he  retained. 

I  was  l)orn  at   State  of   

on  the   day  of    18. . . . 

Height feet   inches.       Weight    

pounds.       Color  of  eyes Color  of  hair   Style 

of  beard    

Name  of  my  wife   ( if  none  so  state )    

Residence — C'ity,  St.  and  No 

Name  of  my  father   ( if  dead  so  state )    -. 

Residence — City,  St.  and  No 

Name  of  my  mother   ( if  dead  so  state )    

Residence — City,  St.  and  No 

Name  of  my  children   

Residence — City,  St.  and  No 

Name  of  my  other  near  relatives   (what  relation?)      (Give  Names,  Residence 
— City  Street  and    Xo.)     


Names  and  addresses  of  all  ptrsontt  to  whose  supitort  I  urn  contributing 
are  as  follows: 

of   street state  of  

(Name  of  City.) 

of stnH»t state  of   

of street state  of   

I  luive  had   years  railroad  experience  on  the  followtng  named  roads: 


I  jOu  what  Division. 

Name  of  Rnllroadi       Occupation.  lu  what  Yard  or 

I  '    at  what  Station. 


Between  what 
Dales. 


From.       To. 


Same  of  .Superin- 
tendent Train- 
ID  aster.YaPd  waster 
or  Emplojer. 
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I'ause  of  leaving  laat  rrtilroad  employment 

Nanie8  and  residenecni  of  a  railroad  ofiicial  and  two  other  responsible  persons 

who  will  vouch  for  my  good  character 

Have  you  ever  been  in  the  employ  of  this  Company?  li  so,  when,  where,  and 

in  what  capacity 

What  was  the  cause  of  your  leaving  the  service  of  this  Company? 

Can  you  see  and  hear  perfectly? Can  you  readily  distinguish  colors? 

(Applicant  will  here  state  whether  or  not  he  is  in  any  way  unsound  or 
deformed  in  body  or  limb,  or  lias  lost  any  part  of  his  limbs;  if  yes,  describe 
same.  State  whether  or  not  ever  injured  in  any  accident;  and  if  yes,  give  date, 
]o<?iition.  name  of  road  on  which  it  occurred ;  nature  and  extent  of  injury,  and 
whether  entirely  recovered;  also  whether  settlement  has  ever  been  made,  and 
the  c<»nsideration  for  same.    If  sound  in  body  and  limb  so  state.) 


Have  you  ever  had  litigation  with  any  Railroad  Co? 

If  w».  name  of  road   

Have  you  ever  applied  to  any  guarantee  or  fidelity  company  for  bond?     H  so, 

give  name  01  company 

Was  the  application  accepted?. .  .  .If  rejected,  when,  where  and  why? 

Witness .^ 

Full    name    Applicant. 

ki*Mi<!«'nce 

( N  uml)er )  ( Street )  ( City ) 

N.  B. — Applicant  must  in  all  cases  give  the  required  informatitm  in  liis 
own  handwriting,  in  the  presence  of  and  witnes^ed  by  the  head  of  the  depart- 
nK'Ut  in  which  he  is  to  be  employed. 

l» 

Mr * in  cniploif  of  the  St.  Pvivrnhury 

ik  Moftctjir  Rnihcay  <-omimny  an   has  this  day  informe<l 

me  «»f  the  dutie.s  connected  with  the  employment  I  am  aUmt  undertaking,  viz: 

that  of and  has  explainetl  to  me  that  the  performance 

of  said  duties  will  eN])<)se  me  to  great  danger,  the  risk  of  whi<'h  I  assume  for 
myself:  and  that  1  must  use  pr<»)>er  and  constant  care  to  avoid  injury  to 
myself  and  others.  I  have  received  a  copy  of  the  Time  Table  containing  the 
print«»<l  Rules  and  Regiilaticms  of  said  Railway  with  which  I  am  to  make 
mys«'If  familiar,  and  by  them  and  such  additions  thereto  as  may  be  ma<Ie  fnnn 
time  to  time,  agree  to  Ik*  governed. 

And  I  hereby  acknowledge  that  I  have  Ikkmi  notified  that  there  are  nu^nerous 
Bridges.  Buildings,  Tunnels.  Viaducts.  StcK*k  Yard  Chutes.  Platforms  and 
Coal  (  iiutes  and  other  obstructions  now  located  and  others  may  be  constructwl 
from  lime  to  time  which  will  endanger  my  life  and  linib.  and  I  agree  in  c<m- 
sideration  of  my  employment  to  familiarize  myself  witli  same  and  use  due 
one  for  my  sjifety  without   further  notice  from  the   Railway  Ctmipany,  an<l 
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I  accept  notice  from  said  Railway  Company  that  few,  if  any,  of  the  aforesaid 
buildings  or  obstructions  will  clear  a  man  riding  on  top  or  side  of  a  car, 
and  that  1  am  to  use  constant  care  for  my  safety  in  working  about  same.  I 
also  understand  and  agree  that  when  it  is  necessary  for  me  to  go  into  the 
yards  of  other  t-ompanies.  I*  must  exercise  the  same  care  about  looking  out 
for  obstructions  which  may  be  close  to  track. 

I  certify,  That  I  am  correct  and  teinj)erate  in  my  habits ;  that,  so  far  as 
I  am  aware,  I  am  now  in  good  health,  and  have  no  injury  or  disease,  consti- 
tutional or  otherwise,  except  as  shown  on  the  accompanying  statement  made 
by  me  to  the  Medical  Examiner,  which  statement  shall  constitute  a  part  of 
this  application. 

Signature  of  Applicant 

Read  over  in  my  presence  before  signing: 

Witness : 

( )ccupation :    


KYt:      .WD      EAR    TEHT, 


Acuteness  of   \'i8ion. 
Right  Kye,.  V f^ft  Kye,  V 


Color  Sense. 


Test    Skein : 


Submitted : 


Colors  Selected  to  Matcrli. 


Range  of  Vision. 
( XumlMir  of  test  type  read  at  8  in.  I 
Right  Eye,  No I^ft  Eye,  Xo. . 

Hearing. 

Right  Ear,  Watch ft inches. 

Left  Ear,  Watch ft inches . . . 

1  have  carefullv  examined 


1.     (Jrceii    

2       Rose     ! 

[\      \\vi\     ^  and  certify  lie  does    i^m^eiw 

tlie  hearing  and  vision  necessary  for 

St  lection   of   color?-   to   match,    promjit     the  performance  of  duties  herein  set 
or     he«iitating? forth. 


Diseases  of  Kvcs  or  Lids? 


Oculist. 


I)at« 


.  1!»(). 


At. 


SlKCiKONS     CKHTIKICATE     OF     EXAMIXATIOX. 

To  br  filled  out  ami  si<nn'tl  aftrr  l*H  YSf<\\L  Examination  of  Applicant  by  any 
of   the  t'onijtanjf's  Sur;/rons   in   acrnrdanrc   irith    ntlrfi  om   first   jMgf. 

Xame   \ge    Xationality    

Height Feet hwlies.     \\  eijrht Lbs.     Color  of  Eyes  

( "ohtr  of  Hair   Style  of  Beard   

\.  Are  vou  married? What  is  the  name  of  vour  wife? 
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2.  What  are  the  names  of . your  children y      (If  married  j<ive  married  names.) 

Sons 

Daughters 

3.  What  are  the  names  of  your  parents,  and  brothers  and  sisters,  now  living? 

Fatlier    Mother    

Brotliers   

Sisters   

^.    If  either  parent  or  any  brothers  or  sisters  have  died,  state  cause  of  death 

in  €^ch  case 

5.    Have  either  of  your  parents  or  any  brothers  or  sisters  had  Consumption, 

Rlieuniatism,  Insanity,  or  Scrofula? 

Have  you  ever  had  any  of  the  followinjj  diseases: 
0.    Heart  disease?.  .  .  .Appendicitis?  .  .  .  .Asthma?  .  .  .  .("alculus  or  Gravel?. .  . . 

7.  Chronic  Diarrha'a  or  Dysentery:?.  .  .  .Consumption?.  .  .  .Delirium  Tremens? 
Dia!)cte8  ?    Dropsy  ?    

8.  Dyspepsia  ?    Kpilcj)tic  or  other   Fits?    Fainting  Spells   

Fi.stula   (in  ano),  or  Piles   (bleeding),  or  other  diseases  of  the  Rectum? 

(iout,  (rail  Stones? Rheumatism,  number  of  attacks,  duration,  severity 

Rupture :   Is  it  reducible? Is  a  truss  worn ? 

9.  Spittintr  of  Blood   Swelling  of  Feet  or  Eyes? Syphilis? 

TuMioi s  or   Swellings?    

10.  I'Icers  or  Open  Sores?    ....Varicose  Veins?    ....Vertigo.  Dizziness?    .... 

Diseases  of  Nervous  System  ? 

11.  Vaccination  (state  when  vaccinated  and  whether  successfully?)    

1*2.  Were  yon  ever  rejected  by  any  railroad  company  for  physical  disabilities, 

if  so.  what  company  and  for  what  reason? 

1.3.   Have  you  ever  had  any  serious  illness  other  than  above? If  so, 

what  and   how   long  ago?    

14.  Arc  you  now  in  good  health  as  far  as  you  know  and  believe? 

l.>.  Are  you  sulTering  from  any  physical  deformity? If  so.  fully  describe 

10.  Have  you  ever  received  any  injury? If  so,  fully  describe,  state  where 

and  how  inflictetl • 

17.  Have  you  ever  had  an  attack  of  insanity  or  paralysis? If  so.  when 

and  to  what  extent? 

18.  To  what  extent  do  you  use  alcoholic  stimulants? .- 

IW.  Have  you  ever  been  addicted  to  the  liquor  habit? 

20.  Were  you  ever  discharged  for  intoxication  ? 

21.  Have  you  ever  taken  the  Keeley  cure  or  any  other  cure  for   the  liquor 
habit? If  so  when  and  where?   


In  accepting  employment  with  the  St.  Petersburg  &  Moscow  Railway  Co., 
1  warrant  the  foregoing  statement  to  l)e  true  and  corr€K?t. 

Signature  of   Applicant    
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AnulvBis  of  urine  t<i  lie  maae  when  applieant  does  not  appear  to  be  in 
robust  hc»alth. 

Specify  (Gravity  ?   Color  1   Reaction  ?   

Albumen  Y Su^r  ?   

Heniarks :    

(Explain  under  this  head  any  of  the  alx)ve  diseases  from  which  applicant 
has  suffered. ) 


I  have  carefully  examined  the  above  named   

and  find  that  lie  does   possess  all  of  the  requirements  of  health,  in 

body,  mind  and  special  senses,  necessary  for  the  position  for  which  he  has 
made  applicati<m. 

Heniarks:    


Date 


Surgeon. 


iim. 


At 
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Form 


Tbe  St.  Petersborg  &  Moscow  fiailf  ay  Go. 

Rtcwd  No.  OFFICE  STAMP. 

ZI  SERVICE  CERTIFICATE. 


Imprebsioo  copy 
to  be  taken  in 
book  kept  for 
that  purpose. 


This  is  to  Certify  That 

has  been  employed  in  the  <;apacity  of 

at in  the Department 

of  the  ST.  PETEeSBDRG  4  MOSCOW  RAILWAY  CO Division, 

from to 


Description,  as  filed  with  application,  dated 190. . . 

Age, Height, Feet, in..  Weight,. . . . .  .lbs.,  Color  of  eyes, 

Ck>lor  of  hair, Complexion, Style  of  beard, 

Marks  or  Deformity 


Signature  of  Person  to  whom  Certificate  it  Issued. 


(Insert  here  Title  of  Official  who  is  Author- 
ized to  sign  the  Certificate.) 
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Railroad  Signal  Lighti. 

Secretary :  Next  is  report  of  the  Committee  on  Railroad 
Signal  Lights — C.  S.  Rhoads,  Chairman. 

Mr.  Rhoads:  Mr.  Chairman  and  Gentlemen:  At  the  last 
annual  meeting  your  committee  on  the  subject  of  Railroad 
Signal  Lights  felt  that  it  reported  pretty  thoroughly  with  refer- 
ence to  the  prospective  changes  in  signal  practice. 

In  passing  the  resolution,  which  continued  the  committee, 
or  rather  appointed  a  new  committee  to  make  report  this  year, 
the  idea  was,  as  your  committee  took  it,  to  report  at  this  meet- 
ing simply  so  as  to  keep  the  matter  before  the  Association,  and 
to  keep  the  members  informed  on  the  development  of  the  sub- 
ject during  the  year. 

Your  committee  has  conferred  with  one  another,  through 
correspondence,  during  the  year,  and  three  members  of  the 
committee  out  of  five  being  present  this  morning,  we  held  a 
meeting  of  the  committee  prior  to  this  meeting  today,  and  all 
agreed  that  there  would  be  no  necessity  for  bringing  in  a  written 
report,  and  the  members  of  the  committee  requested  me  to  make 
a  statement  with  reference  to  what  I  knew  as  to  the  develop- 
ment and  progress  made  during  the  year. 

Our  recommmendation  last  year  specifically  mentioned  the 
adoption  of  green  for  the  clear  night  signals  and  red  for  the 
danger  signal.  Since  that  time  two  of  the  large  railway  com- 
panies, namely,  the  Canadian  Pacific  and  the  Big  Four  have 
adopted  that  plan  of  night  signals.  The  change  is  being  made 
on  the  Big  Four  as  rapidly  as  it  can,  one  division  at  a  time, 
beginning  some  three  months  ago.  To  the  best  of  my  observa- 
tion and  knowledge,  both  from  inquiry  among  the  officers  as 
well  as  the  employees,  since  we  have  made  the  change,  show 
that  every  one  seems  to  be  thoroughly  satisfied  with  the  change 
that  has  been  made.     Our  road  runs  through  a  great  many  large 
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towns  and  cities  where  there  is  a  profusion  of  white  lights,  special 
electric  lights,  where,  previous  to  the  adoption  of  green  for  clear 
night  signal  in  our  fixed  signals,  our  enginemen  were  at  a  loss, 
at  times,  to  know  whether  they  were  taking  the  proper  signal 
or  not.  Several  of  them  have  told  me  that  they  feel  more  secure 
now,  since  they  can  see  the  green,  and  know  that  they  have  the 
proper  signal. 

In  addition  to  the  adoption  of  green  for  the  clear  night  sig- 
nal, we  have  also  adopted  yellow  for  the  distant  or  caution  sig- 
nal, which  has  so  far  given  good  satisfaction.  This  change  was 
made  after  some  practical  tests,  and  possibly  some  of  the  mem- 
bers were  present  at  some  of  the  experimental  tests,  and  can 
give  some  information  as  to  their  personal  knowledge  of  them. 

While  only  these  two  roads,  so  far  as  the  knowledge  of  your 
committee  goes,  have  made  this  change,  I  find  by  attending  the 
meetings  of  the  American  Signal  Club,  as  well  as  the  meetings 
of  the  Central  Association,  a  large  number  of  roads  are  equip- 
ping their  fixed  signals  with  semaphore  spectacles  in  such  a 
manner  that  when  they  get  ready  to  make  this  change,  to  make 
it  standard  and  uniform  among  all  roads,  it  can  be  made  on 
short  notice,  and  at  the  very  minimum  of  expense.  We  find 
that  there  is  a  great  lack  of  information  of  this  subject. 

We  had  a  letter  yesterday  from  General  Manager  Murphy, 
of  the  C.  N.  O.  &  T.  P.  Ry.,who  is  member  of  this  committee  on 
Signal  Lights,  and  he  stated  that  he  was  thoroughly  in  accord 
with  what  the  Big  Four  had  done  in  making  the  change.  He 
furthermore  stated  that  he  had  postponed  making  the  change 
on  his  system,  owing  to  the  cost  of  making  the  change. 

I  would  say  for  the  information  of  the  members  of  this  Asso- 
ciation that,  when  the  Big  Four  was  getting  ready  for  the  new 
book  of  rules,  which  goes  into  effect  September  ist  next,  this 
same  subject  came  up,  and  seemed  to  be  in  the  way  of  making 
the  change;  but  a  committee  was  appointed  to  make  investiga- 
tion, and  report  upon  about  what  would  be  the  cost  to  make 
this  change,  and  on  the  system  of  2,345  miles  of  roads,  the  com- 
mitte  found  that  it  would  be  somthing  less  than  $2,000.00; 
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consequently  the  management  approved  of  the  change^  eleveii 
out  of  twelve  operating  officials  voted  in  favor  of  making  the 
change. 

At  our  previous  meeting,  we  made  mention  of  the  position 
signal  in  the  form  which  is  in  use  on  The  Boston  &  Albany 
Railway,  There  seems  to  be  an  objection  to  that  form  of  sig- 
nal, requiring  three  lights  and  the  signal  arm  semaphore, 
whereas,  we  now  have  but  one,  clear  as  night  signal*  Persoa- 
ally,  I  think  that  the  time  will  come  when  a  signal  will  be 
perfected  by  which  we  can  get  signal  at  night  from  one  lantern, 

Another  thing  that  came  up  in  connection  with  this  change, 
and  that  is  the  size  of  lenses  as  well  as  the  shade  of  the  different 
colors*  A  visit  to  the  works  of  the  Corning  Glass  Co,,  Corn* 
ing,  New  York,  where  nearly  all  the  lenses  in  this  country  are 
made,  developed  the  fact  that  different  railroads  of  our  countrjf  _ 
vary  greatly  as  to  their  requirements  in  the  way  of  size  of  lenscs«^ 
and  a  great  many  of  them  order  without  any  definite  knowledge 
as  to  whether  they  order  a  certain  size  or  not,  as  well  as  shade 
of  the  different  colors  of  lenses.  We  found  that  they  manufac- 
ture twenty  sizes  of  lenses,  ranging  from  2^  inches  up  to  14^ 
inch  lenses/ 

In  addition  to  that,  different  roads  require  different  shadeSil 
especially  of  red  and  green  lenses.  There  seems  to  be  need  or 
some  change  or  uniformity  in  this  line,  so  the  Chairman  of  your 
Committee  has  prepared  some  figures  along  this  line,  which  has 
been  presented  to  our  management  with  a  view  of  having  the 
subject  of  standard,  both  in  size  of  lenses,  and  shades  of  differ* 
ent  colors  of  lenses  taken  up  with  the  Safety  Appliance  Comfl 
mittee  of  the  American  Railway  Association,  Our  tests  of  th^ 
different  lenses  sliow  that  if  you  take  two  shades  of  red  lensesi 
for  instance,  one  with  a  light  film,  making  it  a  light  red,  an 
enginemen  approaching  the  signal  can  see  the  signal  at  least 
two  miles,  while  the  one  with  double  the  thickness  of  fill 
making  it  a  dark  red,  can  be  seen^  possibly,  not  more  than  OB 
mile;  so  you  can  readily  see  how  misleading  it  is  to  an  engine 
man  taking  a  signal  to  be  a  mile  away,  when  it  really  may 
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fcwo  miles  ahead.     This  is  liable  to  cause  an  accident  at  that 

Mtlt. 

I  atn  in  hopes  that  this  point  will  be  taken  up  by  the  Asso- 
tion,  and  I  think  that  it  will  be  well  for  those  who  have 
made  no  tests  along  this  line  to  take  some  observations  for 
themselves. 

In  connection  with  the  signal  question »  I  feel  that  we  might 
mention  the  siibject  of  burners.  There  are  numerous  burners 
on  the  market  for  signal  lamps,  and  careful  tests  have  been 
made^  of  which  Mr:  Lawler,  one  of  the  members  who  acted  upon 
that  committee,  and  who  is  thoroughly  familiar  with  their 
merits,  I  think  that  we  can  give  you  some  good  information 
on  that  point.  My  recollection  is  that  there  is  a  certain  make 
of  burners  that  shows  a  consumption  of  only  one  pint  of  oil  in 
53  or  54  hours,  while  other  burners^  in  the  same  style  of  lamps, 
will  consume  a  pint  of  oil  in  29  hours.  All  of  these  facts,  taken 
together,  go  to  make  some  interesting  figures  on  the  railroad 
signal  question. 
^_  1  believe*  as  Chairman  of  the  committee,  that  is  all  I  can 
^bay.  There  are  two  other  members  of  the  committee  here,  and 
I  have  no  doubt  you  would  also  like  to  hear  from  them. 

President :     Have  any  of  the  other  members  of  the  com- 
mittee any  remarks  to  offer? 
I^k       Mr,  Brimson:     I  would  like  to  hear  from  Mr,  Lawler. 

Mr,  Lawler:  I  gave  laboratory  tests  as  well  as  practical 
tests  of  the  lenses^  and  we  have  adopted  two  lenses  for  switch- 
lights — one  4>^,  and  the  other  5^^  inches.  We  use  carbon  oil 
exclusively;  dispenses  with  signal  oil  on  account  of  cost. 

We  also  use  what  is  known  as  the  convex  burner.  We 
found  in  laboratory  tests  that  convex  burners  will  consume  one 
pint  of  oil  in  51  ours,  while  another  burner,  which  I  could 
mention,  would  consume  much  more  oil  than  that  in  that 
length  of  time. 

I  am  not  prepared  to  talk  on  this  quest ion>  but  1  agree  with 
what  Mn  Rhoads  has  said,  and  we  are  very  well  satisfied  with 
the  change  on  the  Big  Four. 


414 


4 


:^ 


Mr.  Perkins:  I  told  the  Chairman  of  this  committee  that 
I  would  present  some  figures  in  regard  to  the  electric  lights  in 
signals;  but  the  figures  which  I  have,  I  am  sorry  to  say,  are 
not  as  complete  as  1  desired  to  have  them.  They  are,  howeveri 
items^  1  thinks  that  might  interest  some  of  you  who  have  yoar^ 
own  electric  light  plants. 

In  regard  to  electric  light  in  signal,  the  objection  that  has  j 
always  been  made  to  electric  light  is  its  uosfeadiness.     In  Oeifl 
tober  of  last  year  I  put  in  a  number  of  electric  lights  in  block  ~ 
signals,  and  also  yard  switch  stands,  and  the  result  has  been 
extremely  good.     Even  with  our  oil  lamps  in  block  signal  we 
had  occasional  failures;  one  being  blown  out  by  engine  whist- 
ling under  them.      I  had  to  issue  a  bulletin,  instructing  our 
enginmcn  not  to  whistle  under  block  signals  at  night  except  la, 
cases  of  absolute  necessity, 

October  24,  I  put  in  some  32-candlepawer  lamps  in  our 
block  signal*  The  lamp  in  block  signal  No,  1 1  burned  out  on 
May  15,  1900.  That  was  only  seven  months  from  the  lime  it 
was  put  in  the  socket*  During  that  time  the  lamp  had  not  been 
touched,  and  had  only  been  out  at  night,  on  one  occasion  when 
it  was  out  I  %  minutes,  while  the  belt  was  being  shifted  on  the 
machinery.  The  lamp,  for  this  seven  months,  was  in  steady 
service,  twelve  hours  per  night,  and  very  careful  watch  kept  on 
that  lamp  failed  to  detect  any  variation  except  on  that  one  night 
on  which  it  was  out  i}4  minutes,  while  the  machinery*  was 
slowed  down  for  shifiing  the  belt.  I  hardly  think  that  I  have 
ever  had  any  oil  lamps  that  showed  a  more  favorable  record 
than  that. 

Block  Signal  No.  io»  the  experience  was  not  quite  so  goodi 
owing  to  the  fact  that  the  first  lamp  put  in  was  slightly  defec- 
tive. It  was  replaced  on  November  22  with  16-candlepower 
by  a  lamp  of  a  different  make.  We  made  estimate  of  what 
w  onld  be  the  life  of  that  lamp,  and  the  lamp  burned  every  night 
up  to  March  15,  when  we  took  the  lamp  out  a  few  days  ahead 
of  w^hat  we  thought  would  be  its  actual  life^  and  put  the  lamp 
in    our  machine  shop  so  as  to  observe  its  actual  life,  and  i^ 
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burned  for  about  a  week  after  we  took  it  out.  That  was  a 
record  of  about  four  months. 

In  our  ground  switch  stands  I  put  onej^f  i6-candlepower 
lamp  in  a  puzzle  switch*  At  another  of  our  yards  where  the 
usage  would  probably  be  harder  than  at  any  other  point,  trains 
are  going  over  that  puzzle  switch  in  three  different  directions 
almost  continuouslyT  and  I  think  that  if  the  films  in  the  lamps 
could  be  effected  by  the  jar  of  trains,  they  certainly  would  be 
there,  but  I  found  the  result  very  good.  The  first  lamp  was 
not  satisfactory,  and  was  replaced  November  7,  1899,  and  it  was 
never  out  during  the  night  during  the  twelve  hours,  when  we 
had  it  in  use,  until  March  15,  when  the  lamp  burned  out* 
That  was  in  a  little  over  four  months. 

The  figures  which  I  had  booked  in  regard  to  the  cost  of 
maintaining  and  installing  electric  lamps  as  against  oil  lamps, 
show  a  decided  saving  in  that  they  need  no  lamp-lighters,  and 
the  lenses  very  seldom  need  polishing,  because  there  is  no  smoke. 
There  is  no  danger  of  them  being  blown  out  or  affected  by 
weather  conditions.  Where  the  railroad  company  owns  the 
electric  plant  the  actual  cost  of  operating  it  is  very  light,  and 
still  I  say  that  I  have  not  completed  my  figures.  The  only 
question  as  to  whether  they  are  more  economical  than  oil  lamps 
depends  on  the  cost  of  installing  them,  and  the  length  of  the 
wires  to  be  run, 

I  find  that  all  of  our  enginemen  and  trainmen  like  the  elec* 
trie  lamps  in  the  block  signal  very  much.  They  say  that  they 
can  see  them  a  great  deal  farther  than  they  can  the  oil  lamps, 
and  that  they  are  always  very  much  clearer. 

President :  You  have  heard  the  report  on  Railroad  Signal 
Lights.     What  is  yonr  pleasure? 

Mr,  Whiltelsey :     I  move  its  adoption. 

Seconded  by  Mr<  Bender,  and  carried. 
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Charge  for  Pftssenger  Equipment  Loaned, 


Secretary 


The 


jf  Com* 


J.  R, 


next  on  the  call    is  the  report 
niittee  on  the  Charge  for  Passenger  Equipment  Loaned* 
Cavanagh)  Chairman. 

Secretary;  I  have  report  of  the  committee  which  reads  as 
follows : 

Indianapolis^  Ind.,  July  i6,  igoo. 
To  The  Central  Association  of  Railroad  OflSctrs. 

Gentlemen:  Herewith  please  find  rules  governing  charges 
to  be  made  on  passenger  equipment  rendered  by  one  road  to 
another,  in  the  absence  of  special  agreement  by  parties  inter- 
ested; as  recommended  at  the  last  meeting  of  our  Association, 
and  submitted  by  your  committee  to  the  American  Railway 
Association  Car  Service  Commit  lee. 

We  have  failed  to  receive  anything  from  said  committee 
beyond  the  fact  that  they  had  received  our  suggestions,  mi 
they  would  be  considered. 

It  is  with  gratification^  however,  that  your  committee  can 
report  that  the  American  Railway  Association    have  alreadyfl 
incorporated  two  of  these  rules  in  their  list^  and  the  rest  of  the 
stibject  has  been  referred  back  to  the  Car  Service  Committee  of  ^ 
that  Association. 

A  copy  of  these  proposed  rules  was  also  sent  to  one  of  the 
committees,  upon  his  personal  request  to  the  Chairman  of  your 
committee,  with  a  view  of  getting  further  action  on  the  rules 
at  the  next  meeting  of  the  American  Railway  Association,       fl 

The  proposed  rules  have  also  been  submitted  to  the  Railway 
Transportation  Association  for  consideration  at  their  annual 
meeting  at  Detroit,  July  i8.  I  do  not  see  that  this  Association 
can  do  anything  more  than  carry  the  matter  over  until  next 
year,  and  report  results  at  that  meeting.  h 

Respectfully  submitted,  V 

J.  R,  CavanagiT,  Chairman, 
C.  C.  Riley, 
M,  L.  AKEits,  Committee. 
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Eulet  (^oveniiiig  Charges  to  be  made  on  F&iseiiger  EqEipmeQt 
^L  Eented  by  One  Road  to  Another. 

■  borr 


(IN   THE   AKSEKCE   OF    SPECIAL   AGREEMENT 
BY    PARTIES    IKTERESTED. ) 


Rnlt!  I,  I  A)  The  per  diem  charges  on  passenger  equipment 
borrowed  shall  be  J:5,oo  per  car  per  day  for  coicbes,  chair  cars, 
parlor  cars,  combination  passenger  cars  and  postal  cars  which 
are  used  exclusively  in  mail  service  as  railway  postoffices, 

iB)  The  per  diem  charges  for  baggage  cars,  express  car5, 
combination  baggage  and  express  cars,  combination  baggage  and 
mail  cars,  and  mail  storage  cars,  shall  be  S3.00  per  car  per  day, 

(C)  The  minimum  charge  for  loaning  passenger  equipment 
shall  be  Jr. 00  per  car  so  loaned  to  cover  expense  of  handling* 
■  (D)  The  borrowing  road  will  assume  all  switching  charges 
necessary  to  get  the  car  from  lending  road  to  borrowing  road 
and  return,  except  as  may  be  agreed  upon  by  the  roads  inter- 
ested, 
^k  Rule  2,  When  necessary  to  haul  equipment  dead  head  from 
point  of  storage  to  point  of  deli  very  ^  the  lending  road  shall  be 

■  entitled  to  a  charge  of  five  cents  per  car  per  mile  in  each  direc- 
tion for  forwarding  such  equipment  in  addition  to  I  lie  per  diem 
charge.  Before  cars  are  moved,  however,  the  lending  road  shall 
notify  the  borrowing  road  that  it  will  be  necessary  to  haul  cars 
from  point  of  storage,  statitig  distance,  and  shall  receive  the 
acceptance  of  the  borrowing  road  to  this  additional  charge  before 
moving  cars.  Where  the  lending  road  has  moved  cars,  and 
order  is  cancelled  before  delivery  to  the  borrowing  road,  the 
latter  will  pay  the  minimum  charge,  plus  any  dead  head  mile- 
age that  may  be  incurred. 

Rule  3.      In  computing  the  time  to  be  charged  for  the  total 

time  that  the  cars  are  on  the  borrowing  road  shall  be  reduced 

Kto  hours,  and  the  number  of  hours  divided  by  24;    the  result 

will  be  the  number  of  days  for  which  the  bill  shall  be  rendered. 
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When  the  number  of  hours  divided  by  24  results  in  a  frac- 
tion of  a  day,  the  fraction,  if  less  than  12  hours,  will  not  be 
charged  for;  if  12  hours  or  over,  it  will  be  charged  for  as  one 
day. 

Rule  4.  Roads  making  request  for  passenger  equipment 
should  specify  time  and  place  at  which  cars  should  be  delivered. 
If  lending  road  makes  delivery  before  time  specified,  it  will  be 
understood  it  does  so  to  suit  its  own  convenience ;  the  per  diem 
charge  not  to  commence  until  the  agreed  hour. 

When  cars  are  delivered  after  hour  specified,  the  time  on  the 
borrowing  road  shall  commence  at  the  time  delivery  is  actually 
made.  In  case  no  time  is  specified  by  the  borrowing  road,  per 
diem  shall  commence  at  the  time  delivery  is  made  by  the  lend- 
ing road. 

Rule  5.  When  delivering  cars,  lending  road  shall  notify 
borrowing  road  the  hour  and  date  cars  are  placed  on  transfer. 

J.  R.  Cavanagh,  Chairman, 
C.  C.  RiLEV, 

A.  J.  Davidson, 
L.  W.   Berrv, 
M.  L.  Akres, 

Committee. 

President :  You  have  heard  the  report  of  this  committee. 
What  shall  be  done  with  it? 

Mr.  Whittelsey:     I  move  that  the  report  be  received. 
Seconded  and  carried. 

Expense  for  Transferring  Carload  Freight  at  Junction  Points. 

Secretary :  The  next  subject  on  the  call  is  the  report  of  Com- 
mittee on  Expense  for  Transferring  Carload  Freight  at  Junction 
Points.      Mr.  P\  L.  Tompkins  is  Chairman  of  that  committee. 

Mr.  Tompkins:    I  will  ask  the  Secretary  to  read  the  report. 

The  Secretary  read  the  rej  on  as  follows: 


4^9  — 

Peoria^  111..  ApriU27.  igou, 

IO.  G.  Fetter,  Esq., 
Secretary  Central  Association  of  Rarlrosrl  Officers, 
Cincintiati.  Ohio, 
Dear  Sir:     The  committee  appointed  at  the  annual  meeting 
in  1899,  on  the  following  resolution,  **That  it  is  the  sense  of  this 
HAssoctation  that  a  uniform  practice  should  obtain  in  the  matter 
of  expense  of  transfer  of  carload  freight  at  all  junctions,  and 
that  I  he  matter  be  referred  to  the  Central  Association  proper  at 
its  coming  annual  meeting,  ihcv  in  turn  to  refer  it  to  the  Amer- 
ican  Railway  Association,'*   begs    leave  to  report  as  follows: 
**That  it  is  the  opinion  of  your  committee  that  the  receiving 
line  should  do  the  transferring,  and  stand  the  expense  of  same 
■unless  some  special  agreements  between  the  lines  are  made/' 
So  far  as  vonr  committee  can  learn,  there  has  been  no  action 
taken  by  either  the  Central  or  Western  Associations,  although 
the  matter  has  been  informally  discussed  at  different  times, 
B  F.  L.  Tompkins.  Chainuan, 

^^^^w  A.  T.  Perkins, 

^^^^V  G.  W.  Bender, 

^^^V  Committee. 

^       President:     You  liave  heard  the  report  of  this  committee- 
What  is  your  pleasure? 

Mr,  Zion  :     1  move  the  adoption  of  the  report. 
Seconded  and  carried. 

President:  I  would  like  to  ask  }ou.  Mr,  Tompkins,  if  you 
^1^■ere  in  correspondence  with  any  of  the  committee  of  the  Amer- 
lican  Railway  Association? 

Mr,  Tompkins:     No,  sir;  we  were  not.      My  understanding 
was  tliat  we  \\ere  to  make  report  to  this  Association,  and  this 
Association  was  to  refer  it  to  the  American  Railway  Associa- 
tion, so  we  took  no  further  action  than  to  formulate  our  own 
^  report, 

H        President :     I  believe  that  is  an  important  thing,  and  that  it 
His  desirable  that  there  should  be  uniformity  all  over  the  country, 
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from  east  to  west,  and  from  north  to  south,  on  the  transfei*  ques- 
tion, I  believe  that  it  should  be  referred  to  the  American  Rail* 
way  Association  with  an  urgent  request  that  some  action  be 
taken  at  the  next  nieeting. 

Mr.  Whtttelsey :  Is  it  intended  to  include  in  this  action  the 
cost  of  transferring  cars,  or  simply  to  fix  the  responsibility  of 
transferring  the  cars  at  Junction  points? 

President:  1  mHII  say  for  your  information*  Mr. Whittelseyt 
that  the  question  to  be  settled  in  this  tranfser  matter  is  as  to 
which  line  shall  pay  for  the  transfer^  the  receiving  or  the  deliv- 
ering Hue.  The  opinion,  generally,  over  the  coutiiry  aslothe 
practice  seems  to  be  in  favor  of  the  receiving  line  paying  the 
transfer;  but  as  it  happens,  in  some  localities,  the  deliveriDg 
lines  pay  for  the  transfer*  and  in  other  localities  the  receiving 
line  pays  it.  Now,  if  a  railroad  happens  to  pay  for  it  when 
receiving  the  freight,  and  when  it  delivers  the  load  again^  it 
works  a  hardship  on  that  road,  i 

Mr.  Whittelsey:  I  move  you,  Mr.  President,  that  it  is  the 
sense  of  this  Association,  that  in  the  absence  of  any  agreement 
bet^veea  the  parties,  the  receiving  line  shall  stand  the  cost  o( 
the  transfer.  J 

Seconded  by  Mr.  Bender,  and  carried.  " 

Mr.  Perkins:  I  understand  some  figures  have  been  gotten 
up  which  show  a  little  over  four  fifths  of  the  cities  from  which 
requests  for  information  were  made  are  in  favor  of  the  receiving 
line  paying  for  the  transfer.  It  seems  to  me  that  there  are  two 
parts  to  this  question :  First,  the  cost  of  transferring  transfer- 
rable  coramoditifs;  second,  the  transfer  of  nontransferable  coin- 
modi  ties.  At  nearly  every  junction  point  there  are  agtcemenis 
as  to  what  is  to  be  regarded  as  nontransferable  commodities,  and 
those  commodities  should  be  transferred  under  only  two  condi- 
tions: First,  if  the  cars  are  in  proper  shape  to  run  thronghi 
the  responsibility  should  be  on  the  receiving  road ;  second,  if 
the  cars  are  not  in  shape  to  run  through,  the  responsibility 
should  rest  rest  on  the  delivering  line.     In  that  case,  there  has 
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fot  to  be  an  agreement  between  the  two  roads   interested,  as  to 
who  shall  be  responsible* 

t    President:     It  seems  to  me  that  Mr,  Whittelsey's  motion 
ould  cover  that  point ;  that  in  the  absence  of  an  agreement  the 
receiving  line  shall  pay  for  the  transfer. 
P      Mr,  Galloway:     What  has  become  of  the  recommendation 
of  the  committee,  //iai  the  receiving  line  shaU  pay  for  the  irans- 
J^r;  that  is,  the  recommendation  of  the  committee. 
f      President:    Our  first  action  was  simply  receiving  the  report. 
Now,  if  you  want  to  take  action,  approve  the  recommendation 
of  the  committee,     I  think  that  Mr.  Whittelsey^s  motion  is  in 
.order* 

Seconded  and  carried. 


HamdliE^  Oil  Tanks  Wlieii  Same  are  on  Fire  or  in  Wrecks. 

Mr.  Brimson:     If  new  business  is  in  order,  Mr,  President, 
would  like  to  offer  a  motion. 
President:     You  are  in  order. 

Mr.  Brimson:  I  desire  to  say  that  on  the  morning  of  July 
,  1900,  a  railroad  in  the  Hast  had  an  oil  tank)  containing  re- 
'fined  oil,  on  their  main  track  where  it  was  run  into  by  an  en- 
gine. This  collision,  aside  from  derailing  the  car,  started  a 
leak  from  the  tank,  and  set  Hre  to  the  escaping  oiL  This  acci- 
dent occurred  near  the  shops  of  the  company,  and  in  close 
firoximity  to  other  valuable  property,  and  for  this  reason  the 
houttng  of  the  tank  was  thought  to  be  ill  advised* 
The  General  Superintendent,  in  his  anxiety  to  clear  his 
main  track,  after  several  efforts  to  rerail  the  car,  decided  to  turn 
it  over,  and  after  getting  a  chain  around  the  burning  tank  gave 
pt  a  pull  with  an  engine.  The  tank  exploded  the  moment  it 
was  moved,  killing  the  General  Superintendent  and  seven 
Lathers. 

As  more  or  less  of  these  tanks  are  being  handled  by  all  of 
:is,  we  are  liable  to  be  caught  in  the  same  predicament* 

I  therefore  move  that  it  is  the  sense  of  this  meeting  that 
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each  Bivisioti  of  the  Central  Association  take  this  matter  up, 
with  a  view  of  ascertaining  the  best  method  of  handling  loadd 
tanks  under  similar  conditions  to  the  one  cited.  Also  to  ascer- 
tain the  action  of  different  oils,  the  tanks  of  which  may  bera 
fire. 

Mr.  Whittelsey :  Mr,  President,  I  desire  to  second  thai  reso^ 
lution. 

President:  It  seems  to  me  that  the  way  to  handle  this 
matter  is  to  have  each  Division  appoint  a  committee  to  investi- 
gate this  very  important  matter,  and  then  at  some  subsequent 
meeting  we  can  exchange  v*iews. 

Carried. 


Heading  of  Pap^ra, 


Secretary :     Reading  of  papers  comes  nextj  and  the  first  ont 
on  the  progam  is  *'The  Railroad  Tramp/' 

President:     Is  Mr,  Willard  present? 

Secretary ;     He  was»  a  few  miuutes  ago. 

Mr.  Brimson :  Assuming  that  all  members  here  have 
furnished  with  the  differ  en  t  papers  to  be  read^  other  than  Mr, 
Willard 's,  I  move  you,  sir,  that  the  reading  of  the  papers  be 
dispensed  with,  in  order  to  save  the  time  of  reading. 

Seconded,  and  a  rising  vote  show^ed: 

Aye. 9 

Nay 13 


Mr*  Whittelsey:  I  would  like  to  say  that  I  have  seen  but 
three  papers  out  of  the  list,  and  I  have  not  had  time  to  read  but 
one  of  them.  It  seems  to  me  that  we  are  making  a  great  mis- 
take in  skimming  through  this  so  fast. 

Mr,  Bender ;     1  have  seen  four  papers. 

President;     I  have  only  had  time  to  read  three  of  ihem  m 
self,     I    would  like  to  hear  them  read* 

Mr.  Galloway:     To  hear   these  papers   read,  and  find 
something  about  the  subject  *  is  just  what  we  are  here  for. 


—  423  — 


Mr,  Riley :     As  a  writer  of  one  of  these  papers^  I  would  like 
^to  have  the  reading  dispensed  with.      The  reason  these  papers 

are  printed  and  distributed  is  for  the  purpose  of  reading  them, 

and  thea  come  here  and  discuss  them*     If  the  members  have 

not  read  thera^  it  is  their  fault. 
f        I  take  it  that  this  paper  (holding  up  and  referring  to  his 

own   paper)  has  been  distributed  and  read,     it  will  take  an 

hour  to  read  this  paper.     It  is  the  usual  custom  to  proceed  right 

to  the  discussion  of  the  paper  without  reading, 
B       Mr,  Whittelsey:     Mr,  Riley's  paper  being  of   a   technical 

nature,  there  are  good  reasons  why  we  should  not  read  it;    but 

(I  think  that  the  other  ones  ought  to  be  read  before  discussion. 
President:  I  think  that  Mr.  Riley's  paper  has  gone  the 
rounds  of  the  entire  Association,  and  I  know  has  been  read  with 
a  gpreat  deal  of  interest.  The  subject  has  been  very  ably  handled 
by  Mr,  Riley,  and  I  do  not  think  that  he  will  feel  that  it  is  any 
discourtesy  to  proceed  to  the  discussion,  as  we  have  all  read  it* 

I  and  largely  digested  it, 
I  will  put  the  motion  which  is  that  we  omit  the  reading  of 
Mn  Riley  *s  paper  on  the  tonnage  quest  ion » 
Carried. 

President:  This  is  a  subject  that  should  not  be  treated 
lightly^  I  think  that  it  would  be  a  good  thing  for  us  to  read 
the  first  pariigraph.  Well,  T  think  that  it  would  be  a  good 
thing  to  read  the  first  page.  Mr.  Riley,  will  you  kindly  read 
the  first  page  of  your  paper? 
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Some  ObiflrvationB  on  the  Tonnage  Eating  of  Enginei, 


BVCHAS.  C,  RILEY,  S.  C.  S.,  B.  &  O.  S-W.  R.  R-  CO.,  CINCI^TKATl.  0, 

**0n  the  human  imagination  events  produce  the  f Sects  oE 
time.  Thus  he  who  has  traveled  far  and  seen  much  is  apt  to 
fancy  that  he  has  lived  long,  and  the  history  that  most  abounds 
in  important  incidents  soonest  assumes  the  aspect  of  antiquity**^  ^M 

When  we  call  to  mind  the  rapid  strides  that  have  been  made 
in  the  present  century  in  perfecting  means  of  transport  a  lion,  the 
invention  of  the  locomotive  by  Stephenson  seems  a  thing  of  the 
remote  past.  Still  the  time  from  its  inception  to  the  present  can 
be  spanned  by  a  single  human  life. 

The  early  railroad  managers  liad,  no  doubt,  their  difficulties 
to  overcome  and  their  problems  to  solve^  but  that  of  economical 
transportation  did  not  occupy  the  prominent  place  it  does  today. 
The  reasons  are  obvious*  Rates  were  uniformly  good  and  com 
petition  was  not  great. 

During  the  past  few  decades  the  cheapening  of  the  cost 
production  in  all  lines  of  industrial  development  has  been  mo^ 
marked,  and  it  is  a  source  of  satisfaction  to  know  that  the  Anier* 
ican  railroads  have  kept  abreast  of  this  progressive  tendency.     ■ 

One  of  the  questions  that  has  occupied  a  most  prominent 
place  in  the  minds  of  railroad  managers  is:  How  can  the  cost 
of  transportation  be  reduced  to  offset  the  steady  decline  iti  rates? 

To  bring  about  this  end,  roadbeds  have  been  improved,  lines 
straightened,  grades  reduced,  heavier  motive  power  purchased,^ 
and  methods  devised  to  attain  the  maximum  of  engine  efiSciency, 

The  last-named  factor  will  be  more  nearly  attained  in  \h 
placing  of  the  maximum  train  load  in  the  minimum  space  an 
in  the  rating  of  locomotives  on  a  tonnage  basis. 


1 
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HISTORICAL    DATA. 


In  view  of  the  fact  that  for  many  years  before  the  rating  of 
[engines  on  a  tonnage  basis  was  ever  thought  of  it  was  custom* 
ary,  in  drawing  the  specifications  for  new  locomotives^  to  design 
them  to  pull  a  certain  number  of  tons,  and  in  the  light  of  our 
present  knowledge  it  seems  strange  that  some  better  method  of 
securing  greater  engine  efficiency  was  not  sooner  discovered. 

Various  reasons  have  been  assigned  for  this  failure.  It  is 
claimed  that  in  former  years  the  necessities  of  economical 
administration  were  not  so  manifest  as  at  the  present  time,  as 
there  were  wider  margins  then  between  earnings  and  expendi- 
tures than  now. 

It  is  said,  too,  that  the  freight  equipment  of  a  dozen  or  more 
years  ago  was  of  more  uniform  size  than  that  of  the  present  day* 
This  is  not  altogether  tniCi  as  an  examinaton  of  old  equipment 

^]ist5  shows  that  roads  had  their  large  and  small  cars  then  as  now* 
The  tonnage  method  of  rating  locomotives  was  first  adopted 
by  the  Mexican  Central  Railroad  1S84,  and  has  been  in  con- 
tinuous use  on  that  Hue  for  more  than  sixteen  years. 

The  scheme  appareutly  did  not  meet  w^ith  much  favor,  as 
five  years  elapsed  before  another  road  began  to  figure  upon 
adopting  it.  In  1889  Mr.  C.  H.  Cannon,  Superintendent  of 
Car  Serv^ice  of  the  Great  Northern  Ry,,  drew  up  in  detail  a  plan 
for  the  rating  of  engines  on  a  tonnage  basis.  This  was  experi- 
mented with  in  that  and  the  following  year,  but  tonnage  rating 
was  not  adopted  on  that  road  until  August,  1894. 

Mr*  John  Campbell,  of  the  Intercolonial  Railway  of  Canada, 
also  made  some  experiments  along  these  lines  in  1891,  but  it 
was  not  until  the  next  year  that  the  scheme  was  adopted.  In 
this  same  year,  1S92,  Mr.  M.  S.  Connors,  of  the  Hocking  Val- 
ley Ry.,  established  the  tonnage  rating  on  that  line.  Mr<  J.  F* 
Boyd,  General  Superintendent,  adopted  the  system  for  the  Cum- 
berland Valley  R.  R,  in  1894.     Since  this  last  date  the  value 
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of  the  new  system  was  more  generally  recognized,  and  it  was 
rapidly  put  into  use  by  other  lines, 

When  the  change  of  engine  rating  from  a  car  basis  to  a  ton- 
nage basis  was  first  agitated,  the  results  sought  to  be  accom- 
plished were  to  get  greater  service  out  of  the  motive  power  and 
more  nearly  equalize  the  train  load.  Under  the  car  basis  the 
allotted  number  of  cars  on  one  day  would  perhaps  cati^e  the 
engine  to  stall  and  to  double  grades,  while  the  same  number  of 
cars  on  another  day  would  const itnte  but  a  sniall  percent  of  the 
load  the  engine  was  capable  of  handling*  thus  demonstrating  the 
necessity  of  a  better  method  of  engine  rating. 

The  Great  Northern  Railway,  in  a  series  of  experiment 
discovered  that  they  were  getting  but  42  percent  of  the  haahn 
capacity  of  their  engines  rated  on  a  car  basis.  Other  roads  were 
similarly  situated.  It  w^as  to  prevent  this  extraordinary  waste 
of  power  and  to  correct  the  inequalities  of  the  car  basis  that  the 
method  of  rating  was  changed,  ■ 

It  was  but  a  short  time  after  engine  rating  was  changed 
from  a  car  basis  to  a  tonnage  basis  that  the  possibilities  of  the 
great  amount  of  information  that  could  be  secured  from  the  ton 
mile  statistics  became  manifest.  In  fact,  so  great  are  those  pos- 
sibilities that  it  can  be  truthfully  said  that,  as  far  as  the  statis- 
tical side  is  concerned,  the  rating  of  engines  on  a  tonnage  basis 
is  still  in  its  infancy.  ^P 

Prior  to  the  adoption  of  the  tonnage  rating  nearly  all  statis- 
tics were  based  on  the  train  mile  or  the  car  mile.  Experience 
has  demonstrated  that  this  basis  was  far  from  a  correct  one,  but 
being  the  best  at  that  time  available  it  was  generally  used.  Oi^ 
those  roads  using  the  tonnage  rating  for  engines  the  car  mit^^ 
has  given  way  to  the  ton  mile  as  a  basis  for  compiling  statistics, 
and  while  it  can  not  be  said  to  be  absolutely  accurate,  it  is  much 
more  nearly  perfect  than  any  other  method  heretofore  used. 

The  Mexican  Centra!  Road  being  the  first  to  change  from 
the  car  basis  to  the  tonnage  basis,  was  naturally  the  first  to 
adopt  the  ton  mile  as  its  basis  for  statistics.  Although  they 
have  made  such  changes  as  their  experience  demonstrated  as 
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ing    desirable,     Mr,    F.    W,    Johnstone,    Stiperintetident   of 
otive  Power  and  Machinery  of  that  line^  who  has  charge  of 
is  branch  of  the  service,  advises  that  the  system  is  practically 
he  same  as  that  put  into  use  in  1884. 

Among  other  things  the  ion  mile  is  at  present  used  as  the 
basis  on  which  is  Sgured  the  cost  of  fuel,  stores,  wages,  repairs, 
caboose  supplies, and  the  rank  of  engines,  enginemen  and  firemen, 
r^ards  engine  efficiency  utilized  and  time  consumed  on  runs. 


LACK   OF    UNIFORMITY. 


One  of  the  most  striking  things  about  tonnage  rating  is  the 
woeful  lack  of  uniformity  in  the  methods  used  by  the  different 
roads.  On  most  lines  the  principle  is  applied  to  revenue  earn- 
ing freight  trains.  On  some  roads  passenger  trains,  work  trains, 
helpers  and  switching  trains  are  included,  while  on  still  others 
only  through  freight  trains  are  built  on  the  tonnage  plan. 

As  the  performance  of  engines  handling  work  trains  can  be 
ascertained  with  reasonable  accuracy,  there  seems  to  be  no  good 
reason  for  rating  them  on  other  than  a  tonnage  basis.  It  is  be- 
coming apparent  that  for  passenger  engines  the  ton  mile  is  a 
much  more  accurate  and  constant  basis  on  which  to  figure  the 
cost  of  fuel,  supplies,  wages,  repairs,  etc.,  than  the  engine  mile- 

The  consensus  of  opinion  at  the  present  time  is  against  the 
application  of  tonnage  rating  to  switch  engines.  This  apparent 
unanimity,  however,  has  not  deterred  those  from  putting  into 
practical  operation  what  they  consider  a  correct  principle. 

As  switch  engines  have  always  been  credited  with  an  arbi- 
trary number  of  miles  each  day  in  order  to  have  something 
against  which  to  charge  cost  of  wages,  supplies,  etc.,  it  is 
claimed  that  an  arbitrary  ton  mileage  can  be  made  more  nearly 
to  approximate  the  actual  performance  than  an  arbitrary  engine 
mileage*  No  satisfactory  method  of  doing  this  has  yet  been 
presented. 

In  building  trains  it  is  the  practice  of  most  roads  to  include 
the  weights  of  all  cars  behind  the  tender.     Some  roads  include 
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the  tender  and  caboose.  Other  roads  include  the  weight  of  the 
engine  itself,  while  still  others  take  no  account  of  either  engine 
or  caboose.  Mr.  Querean,  of  the  D.  &  R.  G,  R>\,  %*ery  ab!y 
advocates  including  the  weight  of  the  entire  train  in  tonoage 
statistics^  as  in  no  other  way,  in  his  opinion^  can  a  just  com 
parison  be  made  between  lines  with  heavy  grades  and  those  wii 
light  grades.  He  cites  the  fact  that  on  roads  over  montitains 
where  the  grades  are  heavy  the  engine  and  caboose  will  average 
from  20  to  35  percent  of  the  weight  of  the  entire  train,  mhik 
on  roads  having  light  grades  the  weight  of  the  engine  ajid  c^* 
boose  will  average  only  nine  or  ten  percent  of  the  total  weight 
of  the  train.  While  it  may  be  desirable,  from  a  motive  power 
standpoint,  to  include  the  weight  of  the  engine  in  loonage  sta- 
tisticSi  in  order  to  give  that  department  a  credit  against  which 
to  charge  expenses  for  engines  running  lights  it  is  thought  us- 
necessary  and  undesirable,  from  a  transportation  standi>oin^  as 
what  we  desire  to  know  is:  What  weight  behind  the  tender  is 
the  engine  capable  of  moving? 

As  Mr*  Cole,  of  the  Lehigh  Valley,  so  concisely  states,  an 
engine  as  such  does  not  exist  unless  it  can  haul  something  more 
than  its  own  weight,  and  its  rating,  therefore,  is  not  its  ability 
to  move  itself  around,  but  must  of  necessity  be  the  tonnage  that 
it  can  haul  outside  of  its  own  weight,  and  its  only  value  lies  in 
the  tonnage  that  it  can  haul  exclusive  of  its  own  weight. 

This  is  a  side  liglit  of  one  of  the  phases  of  this  many-sided 
question.  Experience  may  demonstrate  the  necessity  of  keep- 
ing this  information  at  some  future  time  as  a  part  of  our  statis- 
tics. 

There  is  a  marked  difference  of  opinion  among  many  roads 
iis  to  what  constitutes  a  train  mile.  Until  a  common  under- 
standing is  had,  there  can  be  no  comparisons  between  lin^  whose 
definition  of  the  term  is  not  the  same.  On  some  lines  train 
mileage  and  engine  mileage  are  synonymous.  Some  roads  count 
light  engines^  engines  and  cabooses  and  helper  engine  as  trains. 
Other  roads  count  a  part  of  these  and  exclude  the  other  part; 
while  still  others  do  not  include  them  at  all     On  most  lines 
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rain  mileage  and  engine  mileage  are  considered  as  two  separate 
and  distinct  things*  This  is  withont  question  the  correct  way 
to  consider  them.     Both  items  should  be  kept, 

Until  a  more  uniform  system  is  adopted  the  plan  now  in  use 
by  Mr,  Cavanagh,  of  the  Big  Four,  will  more  nearly  meet  the 
requirements  of  those  desiring  to  make  comparisons.  On  his 
statistical  report  he  separates  the  engine  mileage  into  train  mile- 
age, light  engine  mileage^  engines  with  cabooses,  double  head 
and  helper  engine  mileage,  so  that  the  official  of  any  line  desir- 
ing to  compare  his  figures  with  those  of  the  Big  Four  has  only 
to  add  the  different  items  together  and  compare  with  his  method 
of  getting  the  same  result. 

There  is  a  wide  difference  of  opinion  as  to  what  constitutes 
the  correct  basis  on  w^hich  to  estimate  engine  performance. 
Some  roads  use  as  a  basis  the  total  tons  moved  one  mile;  some 
the  tons  handled  over  the  prevailing  grade;  some  the  tons 
hauled  into  and  out  of  terminals;  while  a  few  roads  use  all 
three  of  these.  Still  other  roads  use  as  a  basis  the  tons  handled 
in  the  direction  of  prevailing  traffic.  No  basis  should  be  con- 
sidered of  much  importance  which  does  not  have  as  its 
foundation  the  total  tons  moved  one  mile  in  each  direction. 
The  basis  of  compiling  statistics  on  the  direction  of  prevail- 
ing traffic  is  not  applicable  to  all  lines,  as,  on  a  number  of 
roads,  particularly  in  the  east*  it  is  frequently  the  case  that 
twice  as  heavy  a  train  of  loaded  cars  can  be  hauled  in  the 
direction  of  prevailing  traffic  as  empty  cars  can  be  hauled  in 
the  opposice  direction.  In  other  words,  it  is  often  necessary  to 
move  power  light  in  the  direction  of  the  prevailing  traffic  to 
take  empty  cars  back. 

The  tons  handled  into  terminals  and  out  of  terminals  as  a 
basis  of  compiling  statistics  has  but  little  merit,  and  should  not 
be  used  for  this  purpose,  as  statistics  compiled  from  this  source 
can  not  be  accurate.  Some  roads  use  this  information;  L  e,^ 
tons  into  and  out  of  terminals  as  a  check  by  the  division  officers 
on  the  train  load. 

There  is  a  lack  of  uniformity  in  many  details.     The  unit  of 
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load  may  be  taken  as  an  instance.     Most  roads  use  the 
2,QOQ  pounds,  as  the  unit  of  load,  but  some  roads  use  ioo 
and  others  use  i,ooo  pounds  as  the  unit*     Up  to  July  h  1^99. 
the  B,  &  O.  and  B*  &  O.  S-VV*  roads  used  654  tons  as  the  uoit     ' 
of  load*  but  this  was  discontinued  for  the  sake  of  uniformity»*fl 
Fnasmuch  as  the  weights  of  cars  delivered  by  one:  road  to  an- 
other are  accepted  by  the  receiving  Unt,  it  is  essential  ihat  a 
common  unit  of  load  be  decided  upon  in  order  to  facilitate  the ^ 
interchange  of  business  and  niinimi^e  errors. 

There  is  a  great  disparity  among  roads  in  the  buildiag  of 
trains*  particularly  in  the  weights  of   cars.      Some  roads  m 
actual  weights  of  empty  cars*  while  others  use  arbitrary  weight 
independent  of  the  stenciled  weights  on  cars.     Some  roads  make 
no  allowance  between  trains  composed  of  loaded  cars,  and  those 
composed  of  empty  cars.      Some  roads^  when  handling  trains 
composed  of  both  loaded  and  empty  cars,  allow,  in  addition  to 
its  arbitrary  weighty  an  additional  weight  for  each  empty  car, 
Allowances  for  weight  of  freight  in  merchandise  cars  vary  frooij 
one   to   six   tons.      The    Railway   Transportation    Associaiio 
decided  that  four  tons  was  more  nearly  the  correct  fignre. 
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CAN    COMPARISONS    BE    MADK    BETWEEN    ROADS? 

The  consideration  in  detail  of  the  lack  of  uniformity  in  the 
methods  of  different  roads  in  their  treatment  of  this  subject 
natn rally  suggests  the  question  :  Can  the  operations  of  different 
roads  be  compared  on  an  equitable  basiSi  and  would  such  1 
comparison  be  desirable? 

Were  this  question  at  this  time  left  for  decision  to  the  oper* 
atiug  officials  they  would  decide  almost  unanimously  in  the 
negative.     The  reasons  for  this  are  quite  evident.  fl 

No  two  roads  apply  the  tonnage  system  in  exactly  the  sam" 
way*      This  in  itself  would  make  a  comparison  of  little  value, 
even   if   all  other   conditions  were  the  same.     Before  making 
comparisons  we  must  take  into  consideration  th?  motive  power 
and  equipment  of  the  roads  to  be  compared;    the  kind  of  cq 
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used,  whether  anthracite  or  bituniinous;  the  grades  of  freights 
handled,  whether  cotton,  furniture,  and  olher  commodities  of 
similar  light  weights,  or  pig  ironi  ores,  coal  and  Juraber;  the 
quality  of  water  used,  whether  the  ininimuin  amonnt  of  coal 
will  evaporate  a  gallon,  and  whether  the  engine  can  run  the 
maximum  length  of  time  without  washing  out^  or  the  opposite; 
the  grades  to  be  overcome;  the  speed  to  be  maintained. 

If  the  class  of  freight  requires  fast  time  the  rating  of  the 
engine  must  necessarily  be  reduced;  whereas,  if  the  freight  can 
be  handled  on  a  slosv  schedule  the  engine  performance  will  be 
materially  increased. 

Some  localities  are  mnrh  more  subject  than  others  to  con- 
stant and  heavy  winds;  some  to  dew,  fogs  and  frosts  by  reason 
of  proximity  to  large  bodies  of  water ;  others  to  snow  and  long- 
continued  cold ;    still  others  have  sandy  soil,  or  soil  that  eisily 
pulverises  and  permeates  the  journals  and    bearings,  thus   re- 
quiring additional  energy  to  overcome  added  friction.     AH  of 
these  conditions  must  be  considered  and  due  allowance  made 
before  we  can  compare  the  operation  of  railroads  in  such  local- 
ities with  those  in  more  favored  regions, 
^^      In  comparing    the  resuUs  of   operation   we  will   naturally 
^^esire  to   compare    the   cost    of   operation,  but    in    attempting 
this   we   are   confronted    in   the  very  beginning  with  the  dis- 
covery that  all  roads  are  not  agreed  as  to  what  data  should  be 
^■fiOnsidered. 

^^      Until  we  have  some  common  unit  from  which  to  start  our 
.     comparisons  will  be  of  but  little  value.     Under  these  conditions, 
^Kien,  operating  officials  do  not  look  with  much  favor  upon  this 
^proposition.       It    would,  of    course,  be    absurd    under   present 
^inethods  to  compare  a  road  like  the  B.  S:  O-  S-W.  with  a  south- 
H|rn  road  of  equal  mileage  where^  on  the  one  hand,  the  first- 
named  road  is  equipped  with  new  and  powerful  machinery,  with 
cars  of  carrying  capactiy  of  30  and  40  tons,  and  whose  traffic 
consists  for  the  most  part  of  heavy  commodities^  such  as  coal, 
stone,  ore,  lumlser,  grain,  bricks  etc.  ^  while,  on  the  other  hand, 
the  second  road    has  antiquated  engines  and  cars,  and  whose 
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traffic  consists  of  cotton^  tobacco  and   like  commoditiesi  which 
moves  as  a  rule  in  one  direction. 

The  different  methods  employed  by  the  roads  using  the  ton- 
nage plan  have  been  brought  out  as  prominently  as  possible  m 
the  foregoing  paragraphs  to  better  demonstrate  the  nec^ty  of 
adopting  a  uniform  system  of  compiling  tonnage  staiisticsL 

Notwithstanding  the  fact  that  we  know  full  well  that  by  the 
use  of  present  methods  just  comparisons  can  not  be  madet  and 
while  we  may  even  think  that  comparisons  are  not  desirablet 
feeling  assured  that  we  can  accomplish  ou  our  line  what  can  be 
accomplished  on  another  road  if  conditions  are  equals  yet,  a&^ 
Mn  Crombie,  of  the  Pere  Marquette,  very  pointedly  says,  rail^B 
road  managers  and  financiers  interested  in  railroad  properties 
have  always  made  comparisons  between  different   railroads,  and 
will  continue  to  make  comparisons,  and  they  will  not  ask  oui^ 
permission  to  do  so.  ^| 

They  will,  howeveri  ask  us  to  explain  all  differences,  and  to 
give  reasons  for  unfavorable  showings-  It,  therefore,  behooves 
us  to  install  system  where  now  confusion  reigns,  and  to  adopt  a 
uniform  practice  in  the  treatment  of  all  the  different  phases  of 
this  question, 

HOW   SHOULD   RATING   BE   ESTABLISHED? 

It  will  be  necessary  to  reconcile  many  differences  of  de 
before  there  can  be  put  in  general  use  a  common  method  for 
establishment  of  engine  rating.     One  question  that  is  causing  no 
little  discussion  i*i :  How  should  the  weight  of  cars  be  ascertained? 

The  most  accurate  plan  would^  of  cotirse^  be  to  weigh  eacii 
individual  car,  but  at  the  present  time  this  is  not  practicable, 
although  some  roads  use  automatic  scales  in  their  larger  yards 
for  this  purpose*  Nearly  all  roads  make  allowance  for  enjpty 
cars,  length  of  train,  etc^  but  each  road  so  doing  seems  to  bei 
law  unto  itself,  as  but  very  few  of  them  make  these  allowances 
in  exactly  the  same  way.  Some  roads  use  the  light  weights  of 
cars  and  the  billed  weights  of  their  contents.     Other  roads 
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arbitrary  weights  for  both  loaded  and  empty  cars,  the  length  o 
the  car,  the  height  of  load  and  class  of  freight  determining  the 
weight  to  be  taken. 

Some  roads  allow  each  empty  car  an  additional  arbitrary 
weight  when  the  empties  in  a  train  exceed  a  certain  number. 

On  the  B.  &  O.  S-W.  R.  R.,  when  the  tonnage  system  was 
first  put  into  use,  the  rule  was  that  when  a  train  consisting  of 
t^mpties,  or  of  part  loads  and  part  empties,  had  ten  or  more 
empty  cars,  each  empty  was  estimated  at  15  tons,  regardless  of 
the  actual  weight  shown  on  way-bill,  but  if  the  train  had  less 
than  ten  empty  cars  the  actual  weights  were  taken. 

Other  roads  allow  an  arbitrary  weight  for  each  empty  car  in 
the  train,  regardless  of  the  number,  but  allow  nothing  for  lightly 
loaded  cars. 

At  the  St.  Louis  meeting  of  the  Railway  Transportation 
Association  Mr.  Cole  referred  to  this  practice  as  follows:  '*A 
great  many  roads  make  allowances  to  the  engine  in  some  form 
or  other  for  empty  cars.  The  practice  varies  very  much,  and 
it  is  also  a  variable  quantity  as  to  grades.  It  is  the  custom  of 
some  roads  to  make  a  six-ton  allowance  for  an  empty  car ;  others 
make  four  tons,  and  others  have  still  different  figures.  I  do  not 
think  that  meets  the  requirements,  insomuch  as  it  does  not  go 
far  enough.  As  you  all  know,  }'ou  may  have  a  standard  box 
car  weighing  fourteen  tons,  with  four  tons  of  freight  in  it.  You 
would  charge  that,  of  course,  as  a  loaded  car,  and  at  a  tonnage 
of  eighteen  tons.  The  very  next  car  you  put  into  the  train  is 
an  empty  refrigerator  with  a  lot  of  ice  in  the  bunkers  and  pretty 
well  water-soaked,  as  they  usually  are,  and  weighing  twenty- 
one  tons ;  yet  you  arbitrarily  raise  the  weight  of  that  car  because 
it  is  empty  to  twenty-five  or  twenty-seven  tons.  In  that  prac- 
tice are  we  not  developing,  or  taking  into  our  accounts,  as  well 
as  into  our  actual  loading  of  engines,  a  vast  and  serious  error 
based  upon  mistaken  or  inaccurate  premises?" 

The  logical  conclusion,  then,  is,  that  roads  using  any  of  these 
methods  are  basing  their  calculations  on  very  unstable  founda- 
tions. 
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A  number  of  roads  make  no  allowance  whatever  for  empty 
cars.  The  B.  &  O.  S-W.  is  one  of  these  roads.  Our  reason 
for  making  no  allowance  is,  we  have  a  train  limit  of  sixty  cars. 
The  weight  of  this  number  of  empties  will  not  equalize  the  rat- 
ing of  our  heavy  locomotives. 

The  frictional  resistance  of  empty  cars  having  been  demon- 
strated to  be  30  percent  greater  than  loaded  cars,  it  is  quite 
plain  that  this  practice  is  wrong,  as  are  the  others  named. 

A  great  many  formulae  have  been  prepared  to  determine  the 
number  of  tons  an  engine  can  haul,  and  to  show  the  relation  of 
empty  to  loaded  cars  in  the  train  load. 

The  results  obtained  from  these  formulae  having  been  verified 
or  changed  by  practical  tests,  are  put  in  the.  form  of  graphic 
charts  by  a  number  of  roads,  and  placed  in  the  hands  of  yard- 
masters  and  conductors  for  their  guidance  in  building  trains. 
There  is  a  great  variety  of  these  charts,  some  roads  having  a 
different  one  for  each  class  of  grade;  other  roads  showing  varia- 
tion for  different  grades  on  one  chart.  Examples  of  these 
different  kinds  are  given  below.  The  first  is  that  of  the  North- 
ern Pacific  Railway,  and  was  kindly  furnished  me  by  Mr.  E.  H. 
McHenry,  Chief  Engineer  of  that  line. 


iNSTRLfCTiONS  FOR  USE, — Read  tonnage  rating  on  diagonal  lines  at  intcr- 
tion  of  hohionul  line  of  freight  tonnage  with  vertical  line  of  car  tonnage; 
f  above  or  bclo^r  the  required  rating,  subtract  or  add  the  nccesslry  number  of 
ins  to  make  it  correspond. 

EXAifPL^. — The  following  tonnages  all  intersect  on  the  same  diagonal 
and  therefore  at!  correspond  to  the  same  engine  rating  of  9D0  lonsr 

Fi^iuhMoui,       Cdf  u>ns.  Freight  to 01.       Ctr  tcuw. 

600  500  aoo  560 

400  430  o  693 

The  yard  master  finds  that  he  has  400  freight  toni  and  400  car  tons  in  a 
in,  which,  by  the  chart,  corresponds  to  an  engitie  rating  of  860  tons.  If  the 
lequired  rating  is  S40  tons,  he  will  drop  30  tons  from  the  train,  or  if  the  rating 
ihould  be  900  tons,  he  will  add  40  tons  to  the  train. 
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Mn  McHenry,  in  explanation  of  the  chart,  wrote  as  follows: 

**The  rating  of  the  engine  is  established  for  fully  loaded  cirs 
with  live  and  dead  weights  of  two  thirds  and  one  third  respec- 
tively, as  you  will  note  by  reading  the  proportionate  weights  atri 
their  intersection  on  the  interior  diagonal  line.     This  chart  ill 
for  use  on  roads  with  maximum  grades  not  exceeding  0*5  pCf-^ 
cent, 

**  Grades  are  a  very  important  factor  in  this,  as  the  difference 
in  resistance  betw^een  trains  with  fully  loaded  cars  and  empty 
cars  is  negligible  on  mountain  grades  of  116  feet  per  mile,  and 
is  of  the  utmost  importance  on  roads  with  low  grades.  This  is 
explained  by  the  fact  that  the  rolling  resistance  is  sn  small  a 
proportion  of  the  total  resistance  on  high  grades. 

**The  chart  was  originally  worked  out  by  theory  and  cor- 
rected in  practice.  In  its  present  form  it  nearly  represents  our 
operating  conditions.  You  will  note  that  a  train  of  684  tonsoE 
empty  cars  is  rated  at  the  same  resistance  as  a  train  of  900  tons 
with  fully  loaded  cars,  and  this  is  in  accordance  with  results 
previously  ascertained  on  our  Minnesota  Division  and  other  divi- 
sions of  similar  characteristics.  A  certain  proportion  of  the 
resistance  due  to  axle  friction,  impact,  oscillation  and  atmo^ 
pheric  resistance  may  be  considered  as  a  constant  amount  per 
car  regardless  of  weight,  which,  if*  granted,  makes  it  obvious 
that  additional  weight  in  the  car  acts  as  a  larger  divisor  for  suchj 
resistance,  thus  reducing  the  resistance  per  ton/*  H 

The  diagram  given  below  is  in  use  on  the  Mexican  Central 
Railway, 
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Mr.  Johnstone  explains  the  diagram  as  follows* 

**rn  arriving  at  what  the  engine  should  haul  ox^  a  tntxi- 
mmn  grade,  we  determine  what  the  engine  will  haul  with  cars 
fully  loaded,  and  use  this  as  a  starting  point  in  making  ttp  tli 
number  of  cars  and  weight  of  train« 

**The  vertical  lines  show  gross  tons  and  the  equivalent  id 
loaded  tons.     These  are  tons  of  2,200  Ibs.^ — 1,000  Kgs, 

**The  diagonal  lines  running  from  the  left  edge  of  ihedii- 
gram  to  the  bottom  line  represent  the  ruling  grade  on  different 
sections  of  the  road,  while  the  lines  diverging  from  the  lower 
left-hand  corner  represent  the  tractive  force  of  the  engine;  iutci* 
sections  show  the  tonnage  which  each  engine  will  haul  over  the 
given  grade*  j 

'"The  tonnage  hauled  b>^  the  engines  shown  in  this  diatcrai^H 
does  not  include  the  weight  of  the  engine,  as  the  diagram  was 
made  up  to  repre.sent  the  train  only,  and  was  worked  out  in  the 
following  manner:    The  vertical  lines  were  first  laid  doun,  then 
the  train  which  our  heaviest  engines  would  haul  over,  say,  a 
three  percent  grade,  was  determined,  and  a  dot   made  on  the 
vertical    line,  corresponding  with    this  weight  of   train.    Th^^ 
same  process  was  gdne  through  with  one  of  the  lighter  engiQC^^ 
on  the  same  grade,  and  a  corresponding  dot  made  on  the  verlical 
line.     These  two  dots  were  then   joined  by  the  cliap^onal  line, 
representing  the  grade  of  three  percent,  and  the  tract ive  power 
of  the  other  engines  intervening  figured  out  to  check  llie  line  off. 

*'You  will  see  that  the  diagonal  lines  are  not  parallel  willi 
each  other.     This  is  due  to  more  powerful  engines  hauling  a 
larger  train  in  proportion  to  their  weight  than  the  lighter  en- 
gines, the  object  of  the  table  being  simply  to  facilitate  readinlfl 
of!  the  amount  which  any  engine  on  the  system  will  haul  ove^ 
any  grade*     This  makes  a  very  convenient  sheet  for  reference, 
and  answers  the  purpose  of  the  more  voluminous  rate  sheet 
book/^ 


While  a  great  many  roads  have  rated  their  engines  theon 
icatty,  it  has  been  proven  that  a  formula  based  on  theory  aloi 
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of  but  little  value  except  as  the  starting  point  of  a  series  of 
I      practical  tests.     The  reasons  for  this  are  not  hard  to  find. 
^m       In  preparing  a  theoretical  formula  we  assume  that  ideal  con- 
"ditions  exist  as  regards  roadbed,  motive  power  and  equipment, 

which  is  not  always  the  case, 
H        In  figuring  on  the  rating  of  engines  we  have  to  take  into 
consideration  grade  resistance,  speed  resistance,  curve  resistance, 
atmospheric  resistance  and  friction*     All  of  these  are  variable 
quantities,  and,  according  to  good  atithority,  grade  resistance  is 
the  only  factor  in  train  resistance  which  can  accurately  be  deter- 
mined from  the  data  in  our  possession. 
^        Mr.  Johnstone,  of  the  Mexican  Central   Ry,,  has  prepared 
y^ome  tables  showing  the  total  resistance  per  ton  of  trains  run- 
ning  at  different  rates  of  speed  over  various  grades,  with  curves 
compensated.      He  foimd  that  on   level  track  the  resistance  of 
trains  running  fifteen  mites  per  hour  is  7.41  pounds  per  ton;  on 
one-half  percent  grade,  resistance  is  1 7,  r6  pounds ;  on  one  percent 
grade,  resistance  is  26.91  pounds;    on  two  percent  grade,  resist- 
^ance  is  46,51  lbs* 

V  On  level  track  the  resistance  of  trains  running  thirty  miles 
per  hour  is  11.23  pot^nds  per  ton;  on  one  percent  grade,  resist- 
ance is  30.75  pounds;  on  two  percent  grade,  resistance  is  50.23 
k pounds  per  ton. 
For  the  past  few  years  a  great  deal  of  study  has  been  given 
to  speed  resistance  and  to  the  determination  of  the  increat^ed 
cost  of  handling  freight  due  to  increased  speed,  it  being  a  well- 
known  fact  that  as  the  speed  of  an  engine  increases,  its  haiUing 
Aimpaciiy  decreases. 

^B  The  nsual  method  of  ascertaining  the  cost  of  hauling  a  truia 
^at  different  rates  of  speed  is  to  take  as  a  basis  the  cost  of  hauling 
1,000  tons  one  mile  at  the  rate  of  speed  at  which  the  greatest 
engine  efficiency  can  be  utilized  at  the  smallest  relative  cost. 
The  minimum  rate  of  speed,  as  determined  by  different  roads, 
varies  from  12  to  18  miles  per  hour, 
^b  In  the  Railroad  Gazette  of  March  2>  1900,  there  appeared 
an  article  on  the  *' Speed  Resistance  of  Trains, ''  in  which  Mr, 


—  440  — 

E.  H.  McHenry,  Chief  Engineer  of  the  Northern  Pacific  Rail- 
road, is  liberally  quoted. 

The  table  given  below  was  copied  from  the  Railroad  Gazette 
of  date  named,  and  is  as  instructive  as  it  is  interesting,  showing 
in  detail  the  resistance,  tons  hauled,  cars  hauled,  cost  per  car 
mile  and  cost  per  train  mile  of  a  train  run  at  different  rates  of 
speed : 
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The  Railroad  Gazette  qnotes  Mn  McHenry  as  follows: 

**The  principal  effect  of  high  speed  is  the  great  consequent 
reductioii  in  the  carrying  capacity  of  the  train^  and  the  value  of 
this  is  so  many  times  in  excess  of  all  the  reinainitig  factors  that 
they  may  be  disregarded  without  appreciable  error.  .  ,  *  As 
the  train  resistance  also  increases  with  speed  the  reduction  m 
train  length  and  weight  increases  in  a  still  higher  ratio. 
The  percentage  of  total  developed  power  absorbed  in 
moving  the  engine  also  increases  very  rapidly  with  higher 
speeds  and  shorter  trains. 

*'This  is  strikingly  illustrated  in  the  tabulated  statement  ol 
the  engine  rating  on  the  Minnesota  Division^  in  which  the  tmtn 
of  thirty- two  loaded  cars  at  i8  miles  an  hour  is  reduced  to  seven 
cars  at  35  miles  an  hour.  At  the  higher  extreme  4.6  trains  art 
required  to  transport  equivalent  tonnage,  the  effect  of  which  on 
cost  of  transportation  is  sufficiently  apparent.  In  this  particiitar 
case  the  economical  tonnage  rating  and  speed  for  engines  with 
55,50a  lbs.  on  the  drivers  and  of  4CMD  horsepower  is  1,050  tons 
at  18  miles  an  hour  westbound  and  1,470  tons  at  19  miles  au 
hour  eastbound.  Adhesion  is  fully  taxed  at  18  miles  an  hour 
westbound  and  19  miles  an  hour  east  bound,  so  no  gain  in  ton- 
nage rating  can  be  secured  by  reducing  the  speed  below  these 
rates,  and  any  increase  in  speed  above  what  may  be  called  the 
** critical  rate*^  requires  the  transformation  of  a  certain  propor- 
tion of  the  available  horsepower  into  speed  instead  of  tractioiii 
and  a  rapidly  increasing  loss  in  tonnage  rating  must  follow.     ^ 

*' There  are  additional  expenses   incidental  to  high  speed, 
such  as  loss  of  time*  additional  track  maintenance  and  olber 
items,  but,  as  previously  stated ^  these  are  of  minor  importance* 
Regarding  the  amount  and  cost  of  loss  of  time,  I  may  note  ati 
item  usually  overlooked  and  quite  distinct  from  the  additional 
time  lost  in  clearing  the  track  for  high  speed  trains,  which  is 
the  greater  number  of  meeting  points,  resulting  from  the  greater 
nutnber  of  high  speed  trains  required  to  haul  equivalent  tc»^| 
nage.      I  do  not  think  that   it  is  commonly  understood  that  the 
number  of  such  meeting  points  theoretically  increases  as  th 
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tsquare  of  the  number  of  trainsi  one  train  each  way  requiring 

[one  meeting  point  and  four  trains  each  way  16  meeting  points.'* 

At  a  recent  metiting  of  the  Western  Railway  Club^  of  Chi- 

^cago,  the  question  of  cost  of  running  trains  at  different  rates  of 

speed  was  discussed  in  a  very  able  and  exhaustive  nianner. 

H^      The  basis  of  the  discussion  was  a  well -prepared  paper  by 

Mr.  F.  A.  Delano,  of  the  C,  B,  &  Q. 

This  subject  was  also  considered  at  some  length  by  the 
American  Society  of  Mechanical  Engineers  at  their  meeting 
held  in  Cincinnati  in  May  of  this  year, 

■  A  factor  which  has  a  great  bearing  on  train  resistance  is 
temperature*  A  few  roads  make  a  difference  in  rating  for  each 
ten  degrees  below  56.  A  series  of  tests  were  made  on  the  B,  & 
M.  R,  by  Mr,  C.  H.  Querau  in  1897.  These  tests  were  made 
with  loaded  box  cars  when  the  teinperature  was  6  degrees  above 
zero.  The  speed  on  the  grade  was  10.4  miles  per  hour,  while 
on  the  level  it  was  23.4  miles  per  hour.  At  these  speeds  and  at 
the  temperature  named  the  resistance  per  ton  of  train  was  40 
percent  greater  than  when  the  temperature  was  50  degrees. 
After  the  train  had  run  30  miles  the  difference  decreased  to  24 
percent. 

It  should,  therefbre,  be  evident  that  the  only  data  of  prac- 
tical use  in  the  determination  of  engine  rating  are  those  secured 
from  actual  tests. 
■  Most  roads,  in  making  these  practical  tests,  use  what  is 
*  known  as  the  average  train;  that  is,  a  train  made  up  of  heavy 
capacity  cars  fully  loaded,  smaller  cars  loaded  to  capacity  and 
other  cars  lightly  loaded. 

The  same  rule  is  followed  in  making  up  the  train  of  empty 
cars.  A  belter  plan  would  be  to  make  the  test  with  the  heaviest 
capacity  cars  in  constant  use  on  the  road,  unless  such  cars  form 
but  a  small  percent  of  the  total  equipment. 

To  illustrate:  On  the  B.  &  O,  S-W.  we  have  nearly  one 
thousand  cars  of  80,000  ponnds  capacity,  but  they  form  but  a 
small  percent  of  the  total  nnmber  of  cars  handled. 

The  great  majority  of  cars  handled  on  this  road  are  of  60,000 
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pounds  capacity. 


Ve  should,  therefore,  in  making  a  practical 
test  use  cars  of  this  si^e  loaded  to  their  full  capacity^     The  same 
class  of  cars  should   be  used   in  making  the  test  of  the  empty  ^ 
train,  H 

The  many  variations  in  the  different  factors^  of  train  resist- 
ance are  mentioned  to  emphasize  the  unreliability  of  any  nil^^H 
not  based  on  practical  lest*  ^^ 

In  one  of  the  numbers  of  the  Railroad  Gazette  of  r896  there 
appeared  an  article  o escribing  a  method  of  making  allowance 
for  additional  cars  put  in  trains  as  follows: 

'*Tiie  manner  of  preparing  to  use  this  arrangement  is  as  fol- 
lows: A  trial  train  of  aU  empty  cars  is  run  over  the  road. 
This  Lrial  train  is  run  over  the  road  until  the  maximum  empty 
train  load  is  found.  A  record  of  all  the  cars  and  the  numbers  ^ 
of  them  should  be  made.  Example:  50  empty  cars,  average^ 
weight  of  each,  15  tons;  total  weight  of  train  (exclusive  of 
enojine,  lender  and  caboose )i  650  ions.  The  maximum  train 
load  where  all  loaded  cars  are  tised  should  now  be  founds  and 
Bcord  of  number  of  and  weight  of  cars  should  be  made.  Ex- 
ample: 30  loaded  cars,  average  weight  of  cars  and  loads,  25 
tons;  total  weight  of  train,  750  tons.  We  have  now  fonnd 
from  the  two  trials  (examples)  that  the  same  engine  will  haul 
100  more  tons  wlien  cars  are  all  loads  than  when  they  are  all 
empties.  (750  tons,  all  loads,  minus  650  tons,  all  empti 
equal  100  tons,)  It  will  haul  20  more  empty  llian  loaded  cars 
The  power  of  the  engine  in  each  case  being  the  same,  it  is  faifl 
to  assume  that  the  difference  in  the  number  of  tons  hauled  { 100) 
is  due  lo  the  resistance  of  the  increased  number  of  cars  in  the 
empty  train — 20  cars.  Therefore*  if  we  divide  the  100  tons  by 
the  20  cars  we  will  get  the  resistance  due  to  each  car,  whether 
loaded  or  empty,  or.  in  this  case,  5  tons.  It  will  now^  be  seen 
that  the  real  load  of  the  empty  train  is  as  follows:  50  cars,  13 
tons  each,  plufe  5  tons  resistance  due  to  each  car,  18  tons  or 
900  Cons,  load  of  empty  train.  The  load  of  the  loaded  train 
will  be  30  cars,  25  tons  each,  plus  5  tons  resistance  due  to  each 
Dar,  30  tons  or  900  tons»  or  the  same  as  that  of  the  empty  train.. 
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!*his  900  tons  is  called  the  basis  of  the  loading,  and  yardmasters 
should  be  instructed  to  load  trains  to  90a  tous,  including  weight 
of  load  and  can  Five  tons  also  to  be  added  for  each  car  in  the 
train  so  made  up.  It  will  be  seen  that  this  manner  of  loading 
oot  only  allows  for  empty  and  loaded  cars,  but  also  allows  for 
partially  loaded  ones*  The  basis  of  loading  000  tons  and  the 
resistance  per  car^  5  tons,  will  vary  on  each  di vision ^  and  for 
this  reason  the  above  trial  trains  should  be  run/' 

In  view  of  the  fact  that  any  plan  not  based  on  actual  prac- 
tice is  of  but  little  value,  the  method  described  above  has  been 
found  to  be  a  most  satisfactory  basis  of  train  loading.  In  addi- 
tion to  being  reasonably  accurate,  it  has  the  merit  of  providing 
a  constant  allowance  justly  due  the  motive  power  on  account  of 
additional  resistance  due  to  increased  length  of  train* 

»It  has  been  the  history  of  all   reform  movements  that  the 
ndulum  of  progress  has  swung  from  one  extreme  to  the  other. 
It  is  so  with  this, 

■  Most  roads  in  loading  their  engines  give  them  as  many  tons 
as  they  can  drag  over  the  road.  The  question  is  being  asked 
whether  this  is  a  wise  practice,  or  whether  it  would  not  be  better 
to  load  the  engine  with  the  view  of  making  an  economical  trip, 

■  We  all  know  that  when  an  engine  is  loaded  to  its  fullest 
capacity  delays  are  frequent,  opposing  trains  are  laid  out,  and 
unless  conditions  are  most  favorable,  trains  stall  on  grades, 
necessitating  doubling.  This  practice  is  hard  on  machinery,  is 
the  means  of  consuming  more  fuel  and  supplies,  and  results  fre- 
quently in  overtime. 

The  officials  of  the  Pere  Marquette  Railroad  have  made 
greater  progress  along  the  lines  of  econoinical  operation  in  engine 
rating  than  those  of  any  other  line.  Mr<  Crombie,  of  that  road, 
to  whom  great  credit  must  be  given  for  his  investigations  along 
these  lines,  in  a  recent  meeting  of  the  Railway  Transportation 
Association,  spoke  as  follows:     **An  intelligent  application  of 
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tonnage  ratings  can  only  be  had  when  comparisons  can  be  made 
in  dollars  and  cents.     The  great  vaJiie  of  the  calcnlation  of  ton- 
nage performance  in  dollars  and  cents,  rather  than  in  perceni  of 
^inaximum  efficiency,   is  the  conclusive  proof  furnished  of  the 
conoiny  of  the  operation, 

**It  was  found  by  tonnage  ratings  that  such  trains  might' 
become  so  loaded  that  the  operation  would  be  extravagant  in* 
stead  of  economical.  When  we  found  that  the  ratings  became 
burdensome  by  causing  overtime  and  burning  an  excessive 
amount  of  coal,  then  the  rating  was  changed,  and  the  lower 
figure  was  termed  lOo  percent^  so  in  that  way  we  do  not  con- 
sider we  are  hauling  80  percent ;  we  have  changed  the  rating  to 
the  economical  point*  fl 

**  As  the  point  to  be  watched  is  the  dollars  and  cents  cost  of 
the  movement  of  the  toniiage,  it  is  iminaterial  to  the  operating  , 
man  whether  the  engine  hauls  80  percent  of   her  maximura  \ 
capacity  or  120  percent  of  her  stated  rating, 

'*We  prepare  a  daily  statement  for  each  division  of  each 
tonnage  train,  and  we  sliow  in  that  statement  the  individual 
engine,  the  individual  engineer*  the  tonnage  they  move  out  of 
terminals  over  prevailing  grades  and  for  the  entire  trip,  the  cost 
in  wages  and  the  cost  in  coaL  Now^  it  is  just  possible  that  by 
running  your  engine  to  too  percent  you  make  her  consume  an 
extravagant  amount  of  coal,  and  may  run  np  yonr  overtime. 
Oil  the  other  hand,  yon  may  find  that  by  running  her  with  what 
is  termed  80  percent  of  her  tonnage^  she  is  making  an  econom- 
ical trip,  ^M 

**I  will  illustrate  a  little  further.  In  your  anxiety  fo  make  3 
good  showiuEf,  as  I  have  said,  you  may  come  to  that  point  where 
you  will  increase  the  ton  miles  per  engine  mile  movement 
beyond  the  point  of  economy,  and  how  are  you  to  ktiow  it  if 
you  do  not  watch  the  expense  of  the  operation,  train  by  train 
and  day  by  day,  and  analyze  the  results?  Supposing  you  haul 
225  or  250  revenue  tons  per  train  mile  this  month  and  handle 
300  tons  per  train  mile  some  month  next  year,  you  will  want  to 
know  whether  the  gain  was  a  gain  that  you  desire  to  continue. 


or  whether  it  was  becoming  a  burden  on  you  on  account  of  over- 
time, excessive  coal  consumption,  or  a  strain  on  your  machinery, 
I  think  you  must  keep  the  figures  of  every  train — every  tonnage 
train  that  moves  over  your  road — for  your  own  individual  infor^ 
mation.  If  your  factor  of  expense  runs  up  or  dow^o  day  by  day, 
you  can  have  it  correctly  before  you,  and  you  can  analyste  the 
results  of  the  particular  train  movement  and  learn  whether  it  is 
an  economical  or  an  expensive  operation,  and  why*^' 


THE    rDEAL    METHOD    OF    ENGINE    RATING. 


^^  Mr*  O.  P*  Conardi  of  the  Railway  Equipment  Register,  Mr* 
T,  O,  Cole,  of  the  Lehigh  Valley,  and  Mn  E.  M.  Col  I  ins »  of 
the  M.  K,  &  T*,  working  independent  of  each  other,  have 
evolved  a  plan  for  the  rating  of  engines,  which^  judged  by  our 
experience,  is  more  satisfactory  than  any  other  method  which 
has  been  suggested, 

Mr,  Conard  worked  his  scheme  out  on  theoretical  lines,  while 
Messrs,  Cole  and  Collins  put  their  ideas  into  practice.  Mr* 
Conard  takes  as  his  starting  point  the  rating  of  the  engine  on  a 
level  piece  of  track  under  the  most  favorable  conditions,  while 
Messrs.  Cole  and  Collins  take  as  their  starting  point  the  rating 
of  the  engine  over  the  prevailing  grade-  The  former  plan 
appeals  to  us  as  being  the  more  nearly  ideal, 
b  The  B,  &  O,  S-W..  like  most  other  roads,  use  the  **flexible'' 
^method  of  rating.  That  is,  the  rating  changes  as  often  as  the 
conditions  vary.  For  example:  An  engine  hauling  common 
dead  freight  is  rated  at  1,400  tons;  the  same  engine  performing 
a  certain  kind  of  quick  dispatch  service  is  rated  at  1,200  tons, 
and  the  same  engine  hauling  another  class  of  quick  dispatch 
freight  is  rated  at  1,000  tons.  If  the  weather  is  bad  the  rating 
is  reduced  on  all  three  classes  of  trains.  By  this  method  we  of 
course  have  a  general  idea  of  the  performance  of  our  engines 
and  cause  of  loss  of  engine  efficiency,  but  we  do  not  know  what 
percent  of  each  engine^s  total  capacity  is  used  during  the  week 
or  month  or  other  period  for  which  the  record  is  kept  because  of 
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this  flexible  rating.  For  the  same  reason  we  do  not  have  other 
than  a  general  idea  of  the  iteras  that  enter  into  this  loasrf 
energy. 

Mr.  Conard's  idea  is  to  take  the  ideal  condition  for  ccpnom- 
ical  operation^  which  is  a  well-biiilt  roadbed  without  grades  or 
curves,  well-kept  equipment  of  maximum  capacity,  both  dn  to 
motive  power  and  rolling  stock,  sufficient  tonnage  moving  in 
either  direction  to  maintain  a  regular  service,  which  should  be 
uninterrupted  by  imfavorable  weather  conditions^  ?ind  let  this 
theoretical  condition  constitute  the  initial  point  from  which  10 
figure  out  results  under  actual  conditions.  ^ 

He  would,  therefore,  establish  the  rating  of  engines  m  i^ 
level  piece  of  track  under  the  most  favorable  conditious,  and 
such  rating  would  not  be  varied,  whatever  service  the  en^fit 
may  be  in. 

The  different  items  entering  into  the  loss  of  engine  efficiency 
would  be  tabulated^  so  that  at  the  end  of  the  period  for  which 
record  was  kept  there  would  be  shown  in  graphic  form  all  of  the^ 
factors  that  entered  into  the  loss  of  locomotive  energy.  fl 

Under  Mr.  Conard^s  plan  on  the  reports  rendered  there  would 
be  shown  what  would  have  been  acomplished  under  ideal  con- 
ditions and  what  was  really  accomplished.  The  loss  of  engine 
efficiency  would  be  shown  under  the  proper  headings^  such  as; 

First.  Roadway  conditions,  such  as  grades  and  curves  and 
track* 

Second.  Motive  power  and  rolling  stock  conditions,  such 
as  defective  machinery  or  poor  equipment.  fl 

Third.      Weather  conditions. 

Fourth.     Traffic  conditions,  such  as  fast  service,  nothing  to_ 
move,  running  lights  etc,  ^ 

Fifth.  Miscellaneous  conditions,  such  as  maximum  train 
length,  bad  water,  bad  fuel,  errors  of  employees,  etc. 

A  report  made  out  in  this  graphic  form  would  show  to  each 
official  interested  in  the  operation  of  the  road  the  essential  rea- 
sons why  perfect  results  are  unattainable  on  each  division. 

Some  objection  might  be  raised    because  the  comparisons 


between  the  several  divisions  would  not  be  equitable  on  account 
of  the  varying  conditions,  but,  as  Mr.  Conard  stattfS^  the  divi- 
sion which  approximates  the  ideal  should  not  be  given  more 
credit  for  utilising  90  percent  of  its  engine  efficiency  than  an- 
other division  which  has  many  difficulties  to  surmount  and  is 
unable  to  otili^je  more  than  50  percent  of  engine  efficiency. 
As  he  well  states,  it  is  reasonable  to  suppose  that  under  such  a 
plan  as  we  describe  above  there  would  naturally  be  fostered  a 
desire  to  improve  or  eliminate  as  far  as  possible  all  adverse  con- 
ditions. This,  in  his  opinion,  would  result  in  a  continual  study 
as  to  whether  these  adverse  conditions  may  be  overcome  in  order 
to  obtain  constantly  improved  comparative  results.  The  rating 
would  then  not  vary,  and  different  divisions  could  be  intelli- 
gently compared  each  with  the  other.  Any  marked  variations 
from  the  best  percentage  attainable  on  each  division  would  have 
to  be  accounted  for,  and  such  explanation  would  show  exactly 
what  was  the  cause  of  the  abnormal  results. 

This  plan  should  be  supplemented  with  a  greater  exchaLge 
of  information*  Each  superintendent  should  be  given  all  the 
information  obtainable  which  affects  the  operation  of  his  djvi- 
-  sion*  Most  roads  have  a  series  of  reports,  but  they  do  not  go 
far  enough*  On  the  B;  &  O,  S-W.  the  chief  dispatcher  makes 
daily  a  report  showing  the  number  of  the  train,  number  of 
engine,  the  tons  handled  in  and  out  of  terminals,  the  loads  and 
empties  handled  in  and  out  of  terminals,  and  the  percent  of  rating 
handled  in  and  out  of  terminals.     This  report  isall  right  for  the 

I  purpose  for  which  it  is  intended,  namely,  to  check  the  train  load. 
The  car  service  officer,  or  the  officer  compiling  tonnage  sta- 
tistics, should,  in  turn,  send  to  the  division  officer  a  daily  or 
weekly  statement,  as  may  be  decided  upon,  showing  the  per- 
formance of  each  engine,  engineman,  fireman  and  conductor,  or 
I      such  other  information  as  may  be  decided  upon  as  necessary »  and 
^^khow  under  proper  headings  the  engine  efficiency  lost.     This 
^will  enable  an  accurate  record  of  the  performance  to  be  kept^  not 
only  of  machinery,  but  of  men,  and  any  weakness  in  either  is 
quickly  made  manifest. 
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Both  Mr*  Cole  and  Mr.  Collins  have  in  practical  operation 
the  scheme  outlined  above,  except  that,  as  before  stated,  they 
took  the  prevailing  grade  as  the  initial  point  of  engioe  rating. 
The  results  obtained  have  been  about  the  same.  There  are, 
however,  a  few  differences  of  detail »  the  most  tmportant 
which  is  the  source  of  information  from  which  loss  of  eDgise 
efficiency  is  figured.  Mr,  Cole  secures  this  information  from 
the  division  superintendent,  while  Mr,  Collins  has  it  shoffP  on 
the  conductor's  train  report- 
In  order  to  secure  uniform  results,  the  M,  K,  &  T.  are  con- 
sidering the  advisability  of  making  reductions  in  rating  m 
account  of  adverse  conditions  in  accordance  with  a  table  prt* 
pared  for  that  purpose. 

Speaking  on  this  subject  recently,  Mr,  Collins  said:  *'Ui 
true  that  a  table  would  not  always  fill  the  bill  just  exactly  osi 
should,  but  you  will  know  exactly  what  reduction  is  going 
be  made  for  certain  unfavorable  conditions  in  the  light  of  the" 
experience  of  the  past,  and  that  is  better  than  to  feel  that  vou 
must  leave  it  with  this  man  and  that  man  and  the  other  tnai], 
ai^d  let  them  use  their  good  judgment  or  their  bad  judgmeot,  as 
it  may  be.  It  seems  to  me  we  can  get  this  down  to  a  basis 
where  we  can  designate  just  what  every  engine  must  handle 
under  every  sort  of  condition.  There  may  be  at  times  a  Hule 
variation  necessary,  which  must  be  left  to  the  judgment  of  the 
train  dispatcher,  and  certainly  it  should  be;  but  if  a  man 
provided  with  this  table,  and  for  any  reason  he  finds  it  nece 
to  vary  from  it,  yon  can  call  ou  him  for  an  explanation,  when 
as,  if  he  does  not  vary  from  the  table  there  ts  no  necessity  fd 
an  explanation," 

No  more  important  subject  can  engage  the  attention  of  the 
thinking  railroad  man  than  this  of  tonnage  rating.  So  wide  is 
it  in  scope,  and  so  fraught  with  possibilities  that  il  can  well  be 
said  that,  notwithstanding  all  of  our  experiments,  we  have  not 
yet  emerged  from  its  shadow,  A  great  deal  of  earnest  thought 
and  careful  iuvestigiition  are  still  necessary  before  w*e  can  hope 
to  master  the  essentials  of  this  many-sided  question. 


^m  Mr.  Josselyn:  I  move  that  we  extend  the  ihanks  of  lliis 
^^Association  to  Mr,  Riley  for  his  able  paper, 
^^  Seconded  by  Mr,  Whittelseyi  and  unanimoni>ly  carried* 
^H  President :  The  question  is  now  open  for  di^cu'-sioD.  There 
F  does  not  seem  to  be  mtich  room  for  discussion^  as  Mr.  Riley  has 
so  thoroughly  cuvered  the  ground.  There  is  so  much  food  for 
thought  that  questions  may  have  arisen  in  your  minds,  and  you 
would  like  to  ask  Mr.  Riley  some  questions. 

Mr.  Riley:  I  have  a  few  letters  which  I  would  like  to  read 
before  the  matter  is  discussed.  At  the  suggestion  of  the  Presi- 
dent of  the  Cincinnati  Division  and  Secretary^  I  sent  a  copy  of 
I  this  paper  to  each  of  the  men  quoted  in  it,  and  asked  them  for 
cTiticisms  on  the  paper,  or  statement  of  their  views  on  some 
certain  phases  of  it,  I  am  sorry  to  say  that  the  majority  of  the 
answers  did  not  deal  with  the  subjectf  but  are  more  of  a  com- 
plimentary nature,  I  did,  however,  receive  two  letters  from 
E authorities  on  this  subject,  which  I  would  like  to  read, 
Mr,  Riley :  The  first  one  is  from  Mr;  F.  A,  Delano^  Super- 
intendent of  Motive  Power,  of  the  Chicago,  Burlington  &  Quincy 
Itailroad  Co.,  which  reads  as  follows: 
P  Chicago,  July  lo,  igoo, 

Mr-  C.  C,  Riley, 

Supt.  of  Car  Service,  B.  &  0<  S-W.  Ry., 
Cincinnati,  Ohio, 
,     Dear  Sir:     Your  letter  of  June  19th  came  to  hand  just  after 
I  had  left  the  city  to  attend  the  Conventions  in  the  east,  which 
I  supplemented  with  a  short  vacation,  so  this  has  been  my  first 
opportunity  to  answer  it, 

I  have  read  the  paper  which  you  sent  me  with  a  great  deal 
of  interest,  it  is  a  very  complete  and  very  interesting  resume 
of  the  subject.  It  seems  to  me  that  there  has  been  a  little  con- 
fusion arisen  in  the  discussion  of  this  subject  because  a  distinc- 
tion has  not  been  made  between  the  use  of  tonnage  rating  for 
the  purpose  of  rating  engines  and  the  use  of  tonnage  rating  for 
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statistical  purposes.  I  do  not  mean  to  say  that  there  is  aii| 
confusion  in  your  mind  about  this,  but  as  there  has  been  some' 
confusion^  it  is  important  that  a  clear  distinction  should  be 
made.  So  far  as  the  rating  of  engines  is  concerned,  I  do  not 
believe  that  there  is  very  much  gain  in  the  tonnage  rating  over 
car  rating  an  a  hvei  grade  line.  Where  the  gain  comes  in  bas 
l>eeu  where  the  grades  exceed  one  half  of  one  percent. 

All  you  say  in  regard  to  the  lack  of  uniformity  about' 
nage  rating  is  very  excellent^  and  to  the  point,  and  I  can  cot 
see  any  good  reason  why  we  can  not  get  this  matter  threshed 
out,  and  down  to  a  tfiore  uniform  basis.  Hf  course  it  will  taketlot 
of  work  to  do  it,  and  Car  Service  Superintendents,  Superintcisd- 
ents  of  Motive  Power,  and  Auditorsj  have  got  to  give  thefnatter 
personal  attention  to  find  out  if  the  statistics  are  kept  in  the 
way  they  sttppose  ihey  are.  I  think  a  "train  mile'^  should  be 
defined  so  fully  and  Completely  that  there  can  be  no  confusion. 
This  will  involve,  of  course,  defining  "'a  train/'  as  well  as  the 
**distance. '*  On  some  roads  the  length  of  the  division  is  arbi- 
trarily given,  and  is  from  two  to  three,  and  even  more  miles 
greater  than  it  actually  is.  Tlsis  has  arisen  from  the  fact  that 
the  enginenieu  and  trainmen  are  paid,  for  exam  pi  e,  a  hundred 
miles  for  an  eighty-mile  division,  or  because  an  important  prd 
has  been  pushed  out  beyond  the  terminali  but  the  rates  and  dis- 
tance bet  wee  u  terminals  have  been  left  as  before.  While  1  be- 
lieve in  keeping  statistics  on  the  '*ton-mile*'  basis,  I  do  not  favor 
giving  up  the  **car-mile^^  statistics*  It  involves  very  little 
extra  work  to  keep  these  statistics,  and  I  believe  w^e  should 
know  the  number  of  cars  per  train,  the  number  of  tons  per 
Gar>  etc.  ^1 

I  do  not  believe  in  the  addition  of  au  arbitrary  amount  t^™ 
the  weight  of  empty  and  part  empty  cars,  but  where  it  is  done 
it  should  be  clearly  undertsood  that  it  is  for  the  purpose  of 
engine  rating  only.      What   I  fear  is  that  when  tins  figure  once 
creeps  into  the  accounts*  it  will  be  used  for  statistical  purposes. 

In  reference  to  your  remarks  about  the  allowance  made  for 
empty  cars,  my  understanding  is  that  the  Pennsylvania  Com- 
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r'    allows   seven  ( 7 )  toos   excess    for  an  empty    car.     This 
IS  a  very  big  allowance. 

n  reference  to  your  remarks  at  the  bottom  of  page  8,  as  to 
the  comparison  between  the  B.  8l  O.  S-W,,  and  some  southern 
roads,  not  so  well  equipped,  it  seems  to  me  that  just  snch  com- 
parisons are  of  value  to  the  statistician  and  financier  in  order  to 
show  whether  the  expense  for  new  equipment  is  justified,  etc, 
and,  as  yon  say^-  whether  we  like  it  or  not,  the  comparisons  wall 
be  made,  hence  it  is  important  to  get  them  as  nearly  on  a  uni- 
form basis  as  possible.  The  method  of  engine  rating  suggested 
by  Messrs,  Conrad  and  Cole,  of  the  Lehigh  V^alley,  and  Mr- 
Collins,  ^of  the  M.  K.  &  T.I  I  should  like  to  see  more  fully 
described  as  to  details.  You  call  it  **the  ideal  method/'  and 
it  certainly  seems  from  your  description  of  it,  that  it  is  much 
more  nearly  so  than  any  other  suggestion ;  but  I  w  ould  like  to 
have  you  describe  it  more  fully,  so  that  I  will  understand  its 
practical  application, 

1  have  not  prepared  the  above  letter  for  publication,  but  if 
you  wish  to  publish  any  part  of  it  in  the  discussion  of  your 
paper,  you  are  at  liberty  to  do  so. 

Thanking  you  again  for  your  kindness  in  sending  me  the 
paper,  and  asking  that  you  favor  me  with  a  copy  of  the  paper, 
when  finally  presented  with  the  discussion  thereon,  I  am, 

^  Yours  very  truly  (Signed)  F,  A*  Delano, 

L  Superintendent  Motive  Power, 

Mr,  Riley:     The  other  letter  is  from  Mr.  E.  H.  McHenry, 
Chief  Engineer  of  the  Northern  Pacific  Railway  Company,     It 
^reads : 

^t  St.  Paul,  Minn.,  June  23,  1900, 

C.  C.  Riley,  Esq., 

SupL  of  Car  Service,  B.  &  O.  S-W.  Ry,, 
Cincinnati,  Ohio, 
Dear  Sir;     Replying  to  yours  of  the  19th,  and  thanking  you 
for  the  advance  copy  of  your  valuable  paper,  which  I  have  read 
with  a  great  deal  of  interest. 
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The  subject  which  you  have  selected  for  discussion  is  of  ] 
great  importance^  and  the  coin  pi  la  t  ion  and  disetJssioM  of  the 
practice  on  different  roads  can  not  fail  to  be  of  great  general 
interest  and  value*     I  note  that  you  have  included  in  your  paper 
the  table  published  in  the  Railroad  Gazette,  showing  the  efiect 
of  train  speed  upon  tonnage  rating*     This  table  was  not  origi- 
nally intended  for  publication^  and  when  it  was  given  to  the 
Railroad  Gazette,  I  omitted  to  change  some  figures  in  the  col- 
umn **Total  Resistance  in  Pounds/'  which  is  somewhat  ohscare. 
The  resistance  given  at  each  rate  of  speed  is  equivalent  to  400 
H,  P.,  but,  as  the  engine  can  not  utilise  its  full    H*  P.  when 
the  speed  falls  below  adhesion  limits,  it  would,  perhaps,  be  more 
consistent  to  state  the  actual  resistance  corresponding  to  the 
maximum  rating  rather  than  the  theoretical  resistance  corre- 
sponding to  the  full  engine  H,  P.     If  you  agree   with  me  in     1 
this,  please  substitute  for  the  figures  in  the  first  four  lines  o^H 
this  column  the  following:    6930,  7140,  7350  and  7665.     1  cais^^ 
not  find  time  for  an  article  on  the  subject  of  **  Engine  Rating/* 
but  the  Association  may,  perhaps,  be  interested  in  some  data 
on  engine  performance  recently  compiled  from  the  results  of 
actual  operation  on  the  Northern  Pacific  system,  which  not  only 
ill tist rate  the  effect  of  speed  upon  tonnage  rating,  but  also  the 
small  percentage  used  of  the  available  effective  engine  H. 
We  have  compiled  such  data  for  a  large  part  of  the  system,  but 
the  record  of  the  operation  of  three  typical  engines  on  the  Sec- 
ond District,  Minnesota  Division,  for  a   period  of  one  month 
will  serve  as  a  sufficient  illustration,  as  follows:  ^| 

E^ipreM  Frcif^hl.  Tiine  Frei^Kt  Slow  FretjehL  ^H 

Trips    .  _                  ..   16  16  20            ^ 

Tons 900  logg  1468 

Speed  .............   26, 1  miles  i§.8  miles  17,9  mile 

Horsepower.  , 394  220  193 


Trips     . 
Tons  . 
Speed  _  .  .    , 
Horsepower 
Engioa  D-5. 
Trips       .    . 
Tons 
Speed 
Horsepower . 
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Slow  Fft?i|fht 


78  II  74 

756  1332  1453 

26.3  miles  19.5  miles  15.1  miles 
364      ^  238  112 

18  22  26 

9y3  999  15*^0 

27.4  miles  20.1  miles  16,6  miles 

526  245  171 


The  increase  tonnage  corresponding  to  reduction  in  speed  is 
apparent  in  all  cases,  and  doubtless  accords  with  ihe  observed 
results  elsewhere.  The  reason  for  the  reditcion  in  H.  P»  is  not 
at  first  quite  so  apparent^  as  it  is  quite  certain  that  these  engines 
have  been  working  to  their  full  capacity  in  all  classes  of  service 
over  some  part  of  ttie  time  consumed  in  the  trips.  The  engines 
are  Moguls,  the  D-2  and  D-3  developing  550  H*  P*,  and  the 
D-5  Soo  H.  P.  The  difference  between  the  full  effective  H,  R 
and  that  developed  in  commercial  service  may  be  tabulated  in 
percentages  as  follows: 

D-2 

Express  Freight .....  72  Percent 
I     Time  Freight     ...    .40 
Slow  Freight 35       *' 

^m  In  computing  the  average  speed  in  the  first  statement,  all 
H||mis  reported  on  the  trainsheets  were  deducted,  and  the  differ- 
^*^to  between  the  full  engine  H.  P,  must  be  accounted  for  by 
stops  not  recorded  on  the  trainsheets  or  intervals  of  time  in 
which  the  full  engine  H.  P,  was  not  developed  on  account  of 
descending  grades,  slow  orders  and  other  causes.  The  red  11  c- 
tion  in  H.  P,  in  Time  and  Slow  Freight  Service,  as  compared 

Pfcpith  Express  Freight,  indicates  that  such  trains  suffer  a  still 
greater  loss  of  time  arising  from  the  difference  in  conditions 
nnder  which  such  trains  are  operated,  and  the  percentages  in 
^the  last  table  may  be  termed  **The  H.  P,  Load  Factor"  of  the 


D-3 

D-5 

66  Percent 

66  Percent 

43   " 

31   " 

ao   •* 

21    '• 
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engines  in  each  class  of  service.     The  Load   Factors  for  the 
Time  and  Slow  Freights  are  so  low  as  to  justify  the  suspiciua] 
that  the  present  time  schedule  may^  perhaps,  be  consideriblfj 
shortened  without  increasiug  either  engine  powers  or  the  actua 
running  speed  of  the  trains*       This  is,  of  course,  only  atiothe 
way  of  stating  the  desirability  of  keeping  the  trains  moving 
and  tninimizing  delays.     This  is  universally  admitledt  but  it 
iS|  perhaps,  not  recognized  that  there  is  so  large  an  opportmiity 
for  improvement  as  indicated  in  the  practical  examples  givea] 
above*  Vours  truly, 

(Signedi  E.  W.  McHexkv, 
Chief  Engineer. 

Mr*  Riiey;     Mr*  Chairman,  in  compiling  this  paper  1  will; 
have  to  apologize  for  the  length.     In  gathering  data^  it  was  a, 
question  more  of  what  to  leave  out  than  what  to  put  m,    I 
there  is  anything  in  the  statements  not  fully  understood,  I  Mill 
be  pleased  to  explain  them  to  the  best  of  my  ability* 

Mr.  Tompkins:     1  move  that  the  letters  which  Mr.  Riley  lias 
read  be  made  a  part  of  the  printed  minutes,  ^M 

Seconded  by  Mr,  Barnard  and  carried.  ^^ 

President:  Are  there  any  questions  you  would  like  to  ask 
Mr.  Riley?  There  is  one  that  has  occurred  to  me.  On  page 
S1.X  of  this  pamphlet,  at  the  bottom,  a  paragraph  reads: 

*'The  tons  handled  into  terminals  and  out  of  terminals  as  s 
basis  of  compiling  has  but  little  merit,  and  should  not  be  used 
for  this  purpose^  as  statistics  compiled  from  this  source  can  not 
be  accurate.  Some  roads  tise  this  information;  f.  e.^  tons  into 
and  out  of  terminals  as  a  check  by  the  division  officers  on  ihc^^ 
train  load.'^  ^| 

Your  idea  is  that  roads  using  this  system  ignore  all  ions 
hauled  between  intermediate  stations,  and  only  consider  what 
trains  handle  into  terminals  and  out  of  terminals? 

Mr,  Riley:  That  is  what  I  mean.  There  is  quite  a  number 
of  roads  who  adopt  the  tonnage  system  which  figure  the  ton- 
nage in  this  way;  that  is,  figure  the  tons  out  of  terminals  and 
into  terminals,  and  take  no  account  of   the  tonnage  handled 
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between  nitermediale  stations.  In  other  wordsy  a  train  might 
I  start  from  one  terminal  with  loo  percent  rating ;  it  might  haul 
these  cars  50  miles,  dispose  of  a  large  amount  of  the  load,  but 
before  reaching  the  next  terminal  pick  it  up,  and  il  would  be 
shown  in  the  sStatistical  report  as  haulug  100  percent  of  rating* 
H  President:  Then»  as  a  matter  of  fact,  it  might  set  out  50 
percent  of  its  tonnage  rating  at  one  junction  point,  and  at  an- 

I  other  junction  point  pick  up  again  its  tonnage  rating. 
\       Mr,  Riley ;     Yes,  sir ;  that  is  it. 
President  r     What  is  your  idea  of  getting  at  the  intermediate 
tonnage? 
Mr.  Riley:    Why,  this  matter  is  figured  on  the  "ton-mile*^; 
that  is  the  basis  of  statistics — ^multiply  the  weight  by  the  dis* 
tance  run-     That  gives  you  the  full  ** ton-mile' '  handled  in  that 
train.     To  get  the  average  **ton-mile^'  handled  o%^er  the  whole 
division,  divide  that  by  the  number  of  miles  the  train  runs.      ^ 

I       President:     Who  furnishes  that?     Who  compiles  it? 
Mr.  Rilev:     It  is  compiled  in  most  car  record  offices.     I 
; 


Mr.  Riley 
^compile  it. 
President : 
Mr,  Riley: 
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How  soon  can  you  get  this? 
We  get  it  within  a  week  on  the  weekly  reports. 
We  divide  the  month  in  four  parts,  8tli,  15th,  2 2d  and  jotlu 
These  usually  get  out  about  four  days  after  the  performantre, 
after  the  end  of  the  week. 

Mr.  Whittelsey:  It  strikes  me  that  the  subject  is  such  a 
deep  one^  and  so  technical,  that  1  doubt  if  discussion  will  bring 
out  very  much  at  the  present  time.  I  think  that  at  the  ne.xt 
meeting  we  will  be  prepared  to  discuss  it  more  intelligently. 

1  therefore  move  that  the  discussion  be  closed. 

President;  It  occurs  to  me  that  this  is  a  subject  of  so  much 
importance  that  it  might  be  a  good  idea  for  this  meeting  to  rec- 
ommend that  it  be  brought  up  at  the  Division  meetings;  that 
this  paper  be  made  a  topic  for  discussion,  not  at  the  next  one, 
but*  say,  the  meeting  in  September;  set  a  day  for  it.  The  mem- 
bers will  then  have  an  opportunity  to  study  it;  it  must  be 
studied  in  order  to  be  understood.      I  would  be  glad  to  hear  a 


—  45^  — 

motion,  in  closing  the  discussion  today,  that  it  be  made  a  spe- 
cial topic  at  some  subsequent  meeting. 

Mr.  Whittelsey :     I  will  add  to  ray  former  motion,  that  each 
Division  be  requested  to  make  this  paper  a  subject  for  discnsai 
at  its  September  meeting* 

Mr.  Galloway:  I  might  add  that  Mr.  Riley's  address"^ 
Cincinnati,  Ohio,  Probably  some  of  you  would  like  to  write 
him  ou  the  subject-  I  dislike  very  much  to  make  a  busy  man's 
labors  more  burdensome,  but  when  a  man  becomes  famous  in 
any  direction,  he  has  got  to  assume  the  responsibility  that  goes 
with  it. 

Motion  was  put  and  carried. 

Best  Method  for  Disposing  of  Waste,  Eubbish,  Etc< 

Secretary:  The  next  paper  is  entitled  **The  Best  Method 
for  Disposing  of  Waste,  Rubbish,  etc*/*  by  Mr.  Bender. 

Mr  Bender:  1  will  state  that  I  have  never  had  so  much 
difficulty  in  finding  information  on  a  railroad  problem  as  I  had 
in  preparing  for  this  paper.  I  searched  railroad  review^s  and 
other  technical  reviews,  but  I  could  find  nothing,  I  simply 
had  to  rely  in  the  preparation  of  this  paper  upon  such  infor- 
mation as  1  could  obtain  by  correspondence. 
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What   is   the  Beet   Method   for  Disposing  of  Waste    and   EnbMib 

AccumnlatiBg  in  the  Yards  at  Large  Tertmnals  T  » 

MY  G.  W.  BENDER,  SUPT,  TERMINALS  C.  C*  C.  &  ST.  U  EV.   ^M 

In  order  to  learn  what  the  present  practice  is,  nearly  one 
hundred  letters  were  sent  to  as  many  railroads  in  all  parts  of  the 
country.  Responses  to  these  letters  were  numerous,  generally 
prompt^  but  not  varied,  the  almost  universal  answer  beij3g 
**Dump/^ 

In  fact,  95  percent  of  the  answers  quote  this  method.  With 
the  ordinary  dry  material  very  little  difficulty  is  encountered* 
Almost  any  fill  or  low  ground  can  be  made  use  of,  but  in  these 
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lys  of  objecting  and  vigilance  by  municipal  authorities,  to  say 
nothing  of  the  sanirary  phase  of  the  subject,  in  which  railroads 
are  becoming  large  factors  yearly,  the  disposition  of  decayed 
fniit  and  vegetables  is  not  so  easily  accomplished.  The  roads 
near  the  sea  and  along  large  streams  of  water  dump  into  their 
depths  in  some  out-of-the-way  places^  which  quickly  and  thor- 
oughly solves  the  question  for  such  fortunately  located  lines. 
Roads  with  no  such  helpful  adjuncts^  and  tl>ey  are  in  a  iafge 
majority,  nse  various  means  to  get  rid  of  the  malodorous  mate- 
rial, such  as  mixing  with  ashes,  cinders,  dirt^  etc.,  all  more  or 
less  unsatisfactory,  and  then  dump  in  the  most  available  and 
suitable  places.  lu  ouly  three  cities  covered  by  this  correspond- 
ence, namely,  Philadelphia,  Pittsburg  and  Detroit,  the  city 
garbage  collector  takes  it*  In  Philadelphia  the  contractor  calls 
for  it  every  other  day.  In  Pittsburg  the  American  Reduction 
Company  have  a  plant  in  the  B.  &  O.  outer  yard  limits*  and 
collect  and  dispose  of  it  there.  In  Detroit  the  sanitary  company 
call  and  haul  it  away.  Cremation  is  advocated  in  a  great  many 
letters  as  the  only  thorough  and  best  method »  but  no  one  knows 
of  a  crematory  in  use  by  any  road,  except  in  a  minor  way  in  a 
few  instances,  and  that  for  dry  matter,  which  practically  aids 
as  a  fuel  in  its  own  consumption,  and  in  localities  where  open- 
air  fires  would  not  be  pernjiited;  but  to  destroy  the  wet,  obnox- 
ious material  would  require  special  appliances  in  the  way  of 
furnaces  located  in  certain  assigned  territory,  the  use  of  good 
fuel,  with  its  attendant  hauling  and  handling,  the  whole  entail- 
ing an  expense  entirely  unwarranted  by  any  one  road. 
K  The  terminal  association  of  the  roads  using  and  operating 
^lie  Union  Station  at  St.  Louis  report  the  most  regular  and  sys- 
tematic use  of  a  crematory  for  the  disposal  of  reftise,  such  as 
waste,  old  paper  or  other  material  accumulating  around  the 
Union  Station  property.  Two  furnaces  have  been  constructed 
accessible  from  all  passenger  and  storage  yards,  and  also  from 
the  head  house  and  train  shed,  each  equipped  with  an  air  blast, 
in  which  everything  is  consumed  that  is  combustible.  It  costs 
practically  nothing  to  convey  the  material  to  the  furnaces^  as 
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each  person  handling  same  has  to  throw  it  into  the  furiiai:ei  and 
the  ashe^  are  taken  care  of  by  the  yard  cleaners.  These  furnaces 
are  quite  capable  of  takiog  care  of  all  rubbish  accumulating  od 
the  station  propertVi  and  cost  very  little,  being  built  of  second- 
hand  brick,  bound  with  iron  hoops,  not  averaging  in  expense 
$30  each. 

The  saving  is  greats  as  before  their  use  cars  were  placed  in 
the  different  storage  yards  in  which  to  load  the  rubbish,  involv- 
ing considerable  switching  and  subsequent  hauling  across  the 
river  for  dumping,  probably  to  the  extent  of  three  ears  per  day. 

I  have  heard  this  method  iu  use  at  St*  Louis  comnieiided 
highly  by  all  who  personally  know  about  it  and  have  seen  it  in 
operation  as  being  an  excellent  solution  for  such  material  at 
such  points,  but  the  decayed  matter  remains  as  a  vexed  question 
in  its  increasing  growth  and  difficult  disposal,  on  account  of 
doing  so  to  the  satisfaclion  of  all  concerned,  and  the  great  e^s- 
pense  incurred  thereby.  The  cost  to  roads  for  present  methods 
with  all  refuse  vary  greatly,  owing  to  the  local  conditions  with 
all  concerned,  so  that  no  satisfactory  figures  could  be  evolved  as 
a  standard  for  intelligent  reference.  One  of  the  best  suggcs 
tions  received  is  as  follows: 

'*In  cities  having  garbage  contractors  all  railroads  at  tliat 
point  should  join  in  making  arrangements  with  such  contractors 
to  regularly  call  for  and  dispose  of  all  this  troublesome  mate- 
rial,-^  Ascertain,  through  the  legal  departmeuts  whether  llie 
roads,  as  large  taxpayers,  are  not  entitled  to  such  service  when 
complying  with  conditions  as  to  facility  in  handling  b>' such 
collectors.  h 

One  Division  of  this  Association  will  probably  can^^ass  tbe^ 
question  in  the  near  future  with  a  view  to  consummate  such  an 
arrangement.  fl 

In  conclusion,  I  almost  fear  that  this  question  has  met  with" 
nearly  the  same  handling  as  the  subject  material  generally  does, 
**dumped/'  but  if  so,  it  has  not  been  for  want  of  laborious  effort] 
Thanks  are  due  and  herewith  tendered  to  the  gentlemen  who 
kindly  answered  my  letters. 
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President:  Yoii  have  heard  this  excellent  paper.  What  is 
your  pleasure? 

Mr.  Zion  :  I  move  that  the  paper  be  accepted,  and  that  the 
thanks  of  this  Association  be  tendered  Mr,  Bender, 

Seconded  by  Mr.  Whittebey  and  carried*  ^ 

President :  Are  there  any  remarks  on  this  rubbish  question? 
If  there  are  no  remarks,  we  liviM  pass  on  to  the  next  paper. 

Eailroad  Foreitry. 

Secretary:  ^Ir,  Sutor  not  being  present^  Mr.  A.  .1.  Elliott, 
of  Peoria,  will  read  the  paper* 

Eailro&d  Forestry, 

^  BV  J.   HOPE  SUTOR,   GKN*   MGR*   O,   ik  U.   K.    R.    R. 

"  The  reputation  which  railroad  officials  have  deservedly 
earned  for  promptness  of  action,  clearheadedness  in  emergencies 
and  foresight  in  anticipating  the  inevitable  is  clouded  by  a  con- 
dition which  it  is  singular  they  have  not  seriously  considered* 
A  reason  may  exist  in  the  fact  thal^  from  the  nature  of  the  pro- 
fession, a  railroad  official  can  not  be  a  recluse,  and  the  active, 
operating  officer  must  mix  very  much  with  the  public,  from 
whom  he  absorbs  many  popular  fallacies  and  becomes  a  sharer 
With  his  fellows  in  much  of  the  indifference  which  is  manifested 

Kin  economic  questions*  While,  therefore,  in  various  ways  the 
profession  practices  the  most  commendable  economy  to  increase 
the  revenues^  it  ha.s  given  no  attention  to  a  waste  which,  while 
not  a  source  of  present  or  immediate  loss,  will  prove  a  heavy 

^drain  in  the  near  future. 

"  Franklin,  the  great  American  philosopher,  announced  two 
proverbs  which  railroad  officials  should  nut  disregard: 

**  Experience  keeps  a  dear  school,  but  fools  learn  in  no  other, " 
and 

**lf  you  will  not  hear  reason,  she  will  surely  rap  your 
knuckles." 

The  last  published  report  of  the  Interstate  Commerce  Com- 
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mission  is  for  the  year  ended  June  30,  18981  at  which  tin 
total  mi  leage  of  all  classes  of  tracks  of  the  railroads  of  the  Cnild 
States  is  given  as  247,532  miles.  The  territory  covered  by  this^ 
Association  includes  the  whole  of  Group  III  and  portions  of  ^ 
Groups  V  and  VI,  of  the  cammission  classification  of  railroads, 
making  about  fifteen  percent  of  the  nation «  or  say  37^000  miles, 
The  tola]  cost  for  renewal  of  cross-ties  in  the  United  States] 
during  the  year  ended  June  30,  1898,  was  $24,769,684,  or  about 
$100  per  mile;  this  does  not  include  labor,  and  is  a  ver)*  bw 
average*  Apportioning  this  cost  to  the  territory  covered  by  this 
Association,  the  expense  was  8^3,700,000* 

Computed  upon  the  low  average  of   2^500   ties  per  niileJ 
ninety-two  and  one  half  million  ties  are  in  the  track  in  the] 
Association  territory;    and  as  the  a\'erage  life  of  the  tics  is,  | 
perhaps,  about  eight  years,  nearly  twelve  million   ties  are  Tt*\ 
quired  annually  for  renewals.     The  size  of  the  lie  is  nut  uoi*| 
form,  but  a  common  size  is  six  inches  thick,  eight  inches  face,] 
eight  feet  long,  making  32  feet  board  measure  of  timber  per  tie, 
or  380,000,000  feet  board  measure  of  timber  annually  cut  iaio 
cross-ties  alone  in  the  Association  territory-     As  many  ties  arc 
much  larger,  the  gross  amount  is  actually  in  excess  of  theabove-^ 
quantity*  ,  ^ 

Cro5S*tie5,  however^  do  not  constitute  the  only  lumber  con- 
sumed by  railroads;  there  are  28,000  miles  oE  single  main  track 
in  the  Association  territory,  upon  which  ai  least  30  telegraph 
poles  per  mile  are  used,  or  840,000  poles;  as  the  life  of  a  pot< 
is  only  ten  years,  84^000  must  be  replaced  in  each  year;  in  addi 
tion,  bridges,  trestles,  cars,  buildings,  fences,  etc,  take  la; 
quantities  of  timber,  and  in  the  Central  Association  territor; 
alone  the  annual  consumption  of  hunber  by  railroads  aggregal 
several  hundred  million  feet.  The  quantity  can  not  be  cst^ 
mated  with  accuracy,  as  the  roads  vary  in  topography,  and  iW 
substitution  of  iron  and  stone  is  being  made  as  ability  permits. 

When  the  territory  of  the  United  States  is  considered,  the 
quantity  of  timber  cut  is  astonishing,     620,000,000  cross-ti 
are  in  the  tracks  of  the  railroads  of  the  country;    many  of  th 
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soft  wood|  which  lasts  from  five  to  seven  years  only,  *so  that 
the  average  life  of  ties  throughout  the  nation  can  not  exceed 
seven  years;  nearly  90,000,000  ties  are  therefore  required  an- 
nually for  renewals,  and  at  the  low  average  board  nieastirement 
already  stated ,  not  less  than  3,000,000,000  feet  of  timber  is 
used  annually  for  cross- ties  alone*  Tc  this  must  be  added  the 
Hj^umber  for  bridges,  buildings,  cars,  etc.,  and  the  quantity  ex- 
"^eds  our  ability  to  comprehend*  , 

The  railroads  are  not  the  only  users  of  lumber,  for  other 
people  must  have  houses,  furniture,  bridges,  conveyances,  etc., 
and  this  market  is  greatly  in  excess  of  the  railroad  purcliases; 
the  census  of  i8go  states  that  the  total  consumption  in  that  year 
(ten  years  ago)  was  23^766,000,000  feet. 

The  necessities  of  the  railroads  demand  that  toughness  and 
lasticity  shall  distinguish  the  timber  employed,  so  that  only 
selected  timber  can  be  used.  Lumbermen  assert  that  not  to 
exceed  300  white  oak  cross-ties  can  be  cut  from  one  acre  of  nat- 
ural forest,  and  in  many  localities  the  yield  will  not  exceed  100; 
such  trees  must  be  from  forty  to  sixty  years  old,  and  at  the 
highest  yield  per  acre,  forty  thousand  acres  of  forest  must  be 
culled  of  its  best  timber  annually  to  supply  the  ties  in  the  Cen- 
tral Association  territory*  Where  the  softer  woods  are  used  the 
yield  per  acre  is  much  greater,  yet  it  is  a  conservative  estimate 
that  200,000  acres  of  forest  is  removed  every  year  to  supply  the 
demands  for  cross-ties  alone. 

Railroad  officials  are  deeply  interested  in  the  perpetuity  of 
the  material  necessary  for  the  maintenance  and  operation  of 
their  property ;  they  are  constantly  seeking  improved  methods 
to  reduce  expenses,  knowing  that  money  saved  is  money  earned. 
The  form  of  the  rail  section  and  the  weight  of  rail  per  yard 
have  been  scientifically  studied  and  discussed ;  the  contour  of 
automatic  couplers  has  had  the  most  minute  technical  consid- 
eration, and  in  many  important  articles  of  construction  and 
operation  the  details  have  been  logically  analyzed,  tested  and 
improved.  Within  the  experience  of  many  operating  officers 
the  cost  of  rail  renewals  exceeded  that  of  ties  many  fold;    now 


—  4^4  — 


I 
I 


the  condition  has  been  reversed^  while  the  quality  of  rails  has 
been  improved,  tie  renewals   exceed  the  cost  of  rails*,  and  is 

increasing^  yet  the  cause  is  not  being  noted  nor  any  measiirftj 
being  institnted  to  remedy  or  improve  the  situation.  Tmhtx 
is  becoming  scarce,  and  that  of  the  best  quality,  so  that  inferior 
timber  which  supplies  inferior  ties  is  becoming  the  sole  sottrce 
of  supply;  no  material  has  yet  been  found  as  a  substitute  for 
the  wooden  lie,  and  no  satisfactory  economical  method  of  ptt 
serving  the  life  of  the  wood  or  prolonging  its  durabilit>  has 
been  discovered,  and,  excepting  the  minor  questions  of  properly 
seasoning  and  piling,  the  use  of  the  tie  plate,  suitable  ballast 
and  perfect  drainage,  with  incidentally  climatic  conditions,  uo 
serious  consideration  of  the  future  tie  supply  has  been  had. 

Nearly  all  the  country  included  in  the  territory  of  this.i<iso- 
ciation  has  been  settled  and  developed  within  a  century.  Ohio, 
the  oldest  of  the  states,  will  not  celebrate  its  centennial  until 
three  years  hence,  and  when  it  was  admitted  to  statehood  it  had 
less  than  50,000  inhabitants.  Nearly  all  the  land  east  of  the 
prairie  regions  of  the  Mississippi  valley  was  heavily  liinliered, 
and  in  the  eastern  states  the  records  preserved  show  that  fine 
timber  grew  to  the  very  edges  of  the  bays  and  rivers.  If  the 
destruction  of  all  this  wealth,  the  growth  of  centuries,  has  been 
essential  for  one  century's  development,  to  wliat  degree  of  dis- 
tress will  our  successors  be  reduced  in  maintaining  it?  Surely B 
reason  will  rap  the  knuckles  of  our  children^  and  the  senrence 
of  Sinai  will  be  fulfilled  in  visiting  the  sins  of  the  fathers  upon 
the  children  unto  the  third  and  fourth  generation. 

It  is  not  the  purpose  of  this  paper  to  moralize,  but  to  call 
attention  to  a  strictly  business  question.  While  the  purpc^ 
selfish,  sordid  and  coniuiercial,  it  has  a  moral  side,  and  digies 
sion  is  difficult  to  avoid.  It  is  also  very  easy  to  criticise*  and 
when  a  practice  is  condemned  the  critic  should  suggest  a  prac- 
ticable and  efficient  remedy  or  substitute*  It  is  late,  but  not 
too  late,  to  apply  one,  and  that  is^  to  not  only  stop  the  waste  but 
restore  the  supply  so  far  as  possible.  |H 

The  experiments  which  have  been  made,  in  a  very  lijnitrf 
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an  tier,  in  tree  planting  on  railroad  rights  of  way  have  not 
been  satisfactory,  and  can  not  be,  on  account  of  the  limited 
width  of  snch  strips.  Forest  conditions  must  prevail,  and  these 
cat!  not  exist  on  the  right  of  way.  Trees  for  timber  must  have 
trunks  and  not  limbs,  and  to  overcome  the  natural  tendency  to 
make  limbs  they  must  be  grown  close  together,  when  each  will 
seek  to  outgrow  its  fellows  and  reach  the  higher  altitudes  where 

^^t  can  * 'expand/-  This  effort  on  the  part  of  each  plant  is  com- 
mendable from  the  standpoint  of  the  cultivator,  and  is  the 
P reward  for  his  labor  and  patience, 
I  Along  every  railroad  are  tracts  of  land  not  well  adapted  to 
cultivation,  which  would  make  desirable  wood  lots  upon  which 
trees  could  be  grown  for  the  timber  required  in  the  different 
railroad  departments*  Such  plantations  would,  perhaps^  be 
more  secure  if  not  adjacent  to  the  road,  as  fire  is  an  enemy  to 
forestry ;  yet  the  wood  lot  need  not  be  so  far  as  to  make  access 
diflScult  or  expensive  for  protection^cultivation  and  supervision. 
Upon  a  plantation  of  catalpas  the  trees  should  be  placed  four 
feet  apart,  which  would  require  2^700  plants  per  acre.  Not  all 
the  2,700  trees  would  mature,  nor  is  it  desirable  that  they 
should,  but  about  one  fourth  or  700  would.  Jn  fifteen  years 
the  yield  should  be  four  ties  per  tree,  or  2,800  ties  per  acre^  and 
by  judicious  cutting  a  rotation  of  timber  can  be  obtained.  If 
the  white  oak  tie  is  desired,  the  growth  would  not  be  attained 

I,      under  forty-five  years, 

^p  The  financial  aspect  of  the  undertaking  is  not  at  all  unsatis- 
factory-  A  plantation  of  catalpas,  in  Kansas,  in  seven  years 
began  to  reimburse  the  owner  by  thinning,  the  trees  having 
attained  a  height  of  from  18  to  20  feet,  and  making  two  fence 
posts  each ^  and  the  experience  has  been  duplicated  in  many  places. 
No  one  will  assert  that  first-class  ties  will  be  procured  fifteen 
years  hence  at  present  prices.  If  the  cost  per  tie  in  1915  be 
placed  at  75  cents,  a  very  low  estimate^  the  value  of  an  acre  of 
ties,  cultivated  as  suggested,  will  be  $2,100,  with  a  life  for  the 
timber  grown  four  times  that  of  the  best  whtie  oak.  The  land 
purchased  will  still  be  the  property  of  the  railw^ay,  but  deduct 
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its  cost,  say  $50  per  acre»  and  $2,050  remains  as  the  result  ot 
the  investment,  or  $135  per  acre  per  year  as  the  value  of  the 
crop.  What  farmer  can  point  to  a  yield  so  satisfactory?  The 
expense  will  have  been  so  slight  that  the  value  of  the  thiunings 
will  be  fonnd  sufficient  to  more  than  pay  for  the  attentioti  re- 
quired. But  it  may  be  urged  that  fifteen  years  is  a  long  %vj 
off  I  and  that  we  should  take  '*no  thought  for  the  morrow,  fooH 
the  morrow  shall  take  thought  for  things  of  itself,  Sofficient™ 
unto  the  day  is  the  evil  thereof,"  The  advice  maybe  good^ 
philosophy,  but  it  is  very  indifferent  practice  in  railroad  affair 
and  is  not  observed  by  any  rational  official. 

The  cultivation  of  forests  would  not  be  unattended  wttB 
expense  and  supervision.  It  is  a  kind  of  agriculture,  and  noti 
merely  the  planting  of  seeds  or  plants;  they  must  be  cuUivatcd 
and  cared  for  systematically  and  intelligently  until  they  arc 
sufficiently  large  to  shade  out  grass  and  weeds,  until  Avhicb  time 
grass  and  weeds  must  be  destroyed;  they  must  also  have  protec- 
tion against  fire  and  live  stock,  and  be  managed  as  an  in  vest -^ 
ment.  In  proportion  to  the  extent  of  the  undertaking,  it  would 
require  a  forester  who  should  have  absolute  control  of  the  for^ 
estry.  Sectionmen  should  be  instructed  by  him  how  to  protect 
the  growing  timber,  not  as  a  part  of  their  regular  work,  but  in 
the  manner  they  now  care  for  the  telegraph  line  in  emergencies 
until  the  lineman  arrives.  Such  service  would  not  be  cxpeu^ 
sive,  and  the  forester  should  be  required  to  keep  detailed  recon 
of  the  successes  and  failures  of  his  department  for  future  guid- 
ance. 

The  National  Government  is  ready  to  extend  a  helping  band 
to  any  railroad  which  desires  it*  The  Division  of  Forestry  of 
the  Department  of  Agriculture  will  give  practical  assistance  lo 
tree  planters  in  the  selection  of  the  right  tree  to  plant  and  m 
planting  them  rightly.  The  division  will  make  examiualion 
of  the  ground  proposed  as  a  forest,  prepare  a  plan  for  planting 
and  caring  for  a  plantation  which  will  best  promote  and  increase 
the  present  value  and  usefulness  of  the  land  to  the  owner  and 
develop  and    perpetuate  a  plantation  of   forest  trees   upon  it 
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completion  and  acceptance  of  the  plan  by  the  owner, 
the  division  will  supervise  the  execution  thereof,  so  far  as  may 
be  necessary.  If  the  area  does  not  exceed  five  acres  no  charge 
will  be  made  for  services,  but  the  division  will  not  participate 
ia  the  expense  of  planting  and  caring  for  a  plantation,  except 
to  defray  the  salary  and  expenses  of  its  representative.  If  the 
area  exceeds  five  acres  a  preliminary  visit  of  inspection,  if  re- 
quired, will  be  wholly  at  the  expense  of  the  division;  if  a  plan 
is  made  and  accepted,  the  owner  must  pay  the  expenses  of  the 
division  officials,  according  to  a  printed  schedule  of  cost  of  serv- 
ices, which  will  always  determine  the  amonnt  of  the  anticipated 
expenditures.  The  department  in  every  instance  reserves  the 
right  to  publish  and  distribute  the  plan  for  the  information  of 
others, 

K  This  paper  has  already  exceeded  the  limit  originally  contem- 
^ated,  yet  much  has  been  omitted  which  ought  to  be  said  on 
the  subject.  It  is  hoped  it  will  not  be  received  as  the  grum- 
blings of  a  pessimist  or  the  complaints  of  a  ** calamity  howler," 
unless  such  epithets  be  applied  to  such  eminent  Americans  as 
Benjamin  Harrison  and  G rover  Cleveland,  both  of  whom  placed 
the  seal  of  their  approval  on  the  efforts  to  stop  the  destruction 
of  our  forests. 

The  General  Government  has  sounded  the  alarm,  and  as 
loyal  citizens  we  should  respect  the  warning.  The  progressive 
ideas  which  characterize  railroad  officials  should  cause  them  to 
be  zealous  advocates  of  a  subject  which  concerns  them  so  inti- 
mately, and  to  support  the  state  and  national  regulations  respect- 
ing forestry.  There  is  no  way  in  which  the  present  vague  and 
imperfect  knowledge  of  the  subject  can  be  changed  into  an 
active,  earnest  interest  in  forestry  than  by  an  accurate  acquaint* 
ance  and  agitation  of  the  question.  If  railroad  men  become 
aroused  to  the  importance  of  forest ry*  not  only  to  the  service 
but  to  the  public  of  which  they  are  a  partj  and  with  whom  they 
must  suffer  any  general  condition,  a  sentiment  will  be  awakened 
which  will  work  wonders  and  cause  future  generations  to  rise 
and  bless  us. 
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President:     You  have  heard  this  most  excellent  paper, 
motion  to  receive  the  paper  will  be  in  order. 

Mr.  Whittelsey:  I  move  you,  Mn  President^  that  the  paper 
be  received  and  made  part  of  our  minutes;  and  I  would  further 
move  that  we  take  up  the  discussion  at  2  :oo  o*clock,  and  thai 
we  now  adjourn. 

President:  Before  a  motion  is  made  to  adjourn,  ivhich 
should  be  made  soon,  Mr.  Akers  has  a  few  remarks  that  lie 
would  Hke  to  make  with  reference  to  the  entertainments. 

Mr.  Akers:  Mr,  President,  I  observe  that  there  are  several 
gentlemen  here  who  were  not  here  this  morning  when  I  made 
the  announcement  of  the  entertainmentSi  and  I  wish  to  again 
state  that  our  excursion  on  the  steamer  Columbia  will  leave  foot 
of  First  Street  at  8  o'clock  sharp  this  evening,  and  the  boat  mU 
return  in  ample  time.  We  have  arranged  with  the  Street  Car 
Company  to  have  a  sufficient  number  of  cars  to  take  everybod^^ 
to  any  part  of  the  city  to  which  they  may  wish  to  go,  ^| 

In  regard  to  the  trip  to  Mammoth  Cave,  the  hotels  do  cot 
ordinarily  serve  luncheon  until  12:30,  but  both  the  Gait  House 
and  the  Louisville  House  have  promised  to  serve  luncheoD  on 
the  American  plan  to  such  guests  and  members  as  will  lake 
the  trip,  at  12  o'clock.  The  train  will  leave  the  L*  &  ^^ 
Depot,  Tenth  and  Broadway,  at  i  o'clock  sharp.  Tomonofl? 
night  the  Street  Car  Company  will  have  cars  at  the  depot  to 
bring  everybody  back  to  the  hotels,  or  to  any  part  of  the  dly. 

I  also  wish  to  add  that  the  invitation  to  both  excursions 
includes  the  Louisville  Local  Freight  Agents'  Association^  and 
we  would  be  very  glad  to  have  them  with  us,  f 

Do  not  forget  that  you  are  to  let  Mr,  Loomis  know  how 
many  ladies  will  use  carriages  this  afternoon  in  seeing  the  city. 

Pr^ident:  I  would  like  to  say  that  the  first  thing  aher 
dinner  will  be  the  reading  of  Josiah  Flynt  Willard's  paper  on 
the  *' Railroad  Tramp/'  This  paper,  I  think,  will  be  one  ot 
the  most  interesting  papers  that  we  will  have,  and  it  wll  be^ 
read  promptly  at  2:00  oVlock,  and  1  would  like  to  have  eve 
body  present* 


Mr.  Brimson :     I   mov^e  that  we  now  adjourn    until    2:00 
o'clock. 

Seconded  and  carried. 


SECOND   SESSION, 

The  second  session  called  to  order  by  President  Carson  at 
2:10  p.  m.,  Tuesday,  July  17,  1900, 

Secretary:     The  first  thing  on   the   call 
Tramp/'  by  Mr.  Willard, 

President:  Ladies  and  Gentletnen  t  We  are  fortunate  in 
having  with  us  this  afternoon  the  author  of  this  paper  on  rail- 
road police  organization.  Mr*  Josiah  Flynt  WiUard  is,  beyond 
all  question,  the  best  authority  on  the  tramp  problem  in  the 
United  Stales.  He  does  not  look  his  part,  but  he  understands 
the  question;  he  has  studied  it  from  end  to  end,  and  knows 
what  he  is  talking  about*  I  take  pleasure  in  introducing  Mr. 
WiUard. 

L 

V  Speaking  generally^  there  are  two  classes  of  tramps  in  the 
^Qnited  States,  the  first  being  composed  of  those  who  travel  on 
the  highways,  and  the  second  of  those  w*ho  trespass  and  steal 
rides  on  the  railroads*  The  wanderers  on  the  highways  gener- 
ally carry  bundles  and  blankets,  and  are  consequently  called 
**bindle  raen^*  and  *M>lanket  stiffs/^  Their  generic  name  is 
*'turnpikers/*  They  are  to  be  found  from  Maine  to  California, 
but  they  are  not  recognized  by  the  hobo  as  belonging  to  the 
genuine  tramp  fraternity,  and  it  is  not  necessary  to  consider 
them  in  connection  with  railroad  police  organization. 
■  The  train  jumpers^  or  the  hoboes,  as  it  seems  best  to  call 
them  in  this  paper,  are  distinctly  an  American  product.     They 
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have  come  among  us  mainly  during  the  last  thirty  years*  Be- 
fore the  Civil  War  there  were  comparatively  few  tramps  m  the 
United  States,  and  virtually  no  railroad  tramps,  After  the  war 
there  suddenly  appeared  on  the  scene  a  large  class  of  men  who 
had  become  so  enamoured  of  camp  lift  that  they  found  it  im- 
possible to  return  to  quiet  living,  and  they  took  to  wandering* 
Occasionally  they  worked  a  little  to  keep  themselves  in  '*pin 
money/*  bnt  by  1870  thousands  of  them  had  given  up  all  inten- 
tion of  working  and  had  founded  the  organization  known  today 
as  the  **hobo  push/*  By  that  year,  also,  they  had  discovered 
that  our  turnpikes,  particularlv  in  the  west,  were  very  poor 
roads  to  travel  on,  and  tliey  began  to  w^alk  on  the  railroad  track. 

If,  at  this  time,  the  railroad  companies  had  got  laws  passd 
such  as  are  in  vogue  today  in  Great  Britain  and  on  the  conti- 
nent, forbidding  any  one  but  an  employee  walking  on  railroad 
property  I  save  at  public  crossings^  we  should  have  learned  ere 
this  to  obey  them,  and  the  railroad  tramps  would  not  be  with 
us.  These  laws  not  being  enacted,  however,  it  was  not  long 
before  it  became  very  clear  to  the  tramp  that  it  would  be  much 
more  comfortable  to  sit  in  a  ''box  car'*  and  ride  than  to**driir' 
over  the  ties.  An  appreciation  of  this  character  is  acted  upon 
very  soon  in  Hobolaud,  and  by  1S75  the  majority  of  our  profes- 
sional vagrants  were  taking  lessons  in  jumping  on  and  ofi  nio?^^ 
ing  freight  trains.  The  trainmen,  partly  because  they  thonght 
that  many  of  these  trespassers  were  deserving  but  penniless  out- 
of-works,  and  partly  on  account  of  the  inborn  wiUingn^of 
every  American  to  help  anyone  down  on  his  luck,  made  prac- 
tically no  serious  effort  to  keep  the  tramp  off  their  trains,  and 
by  1880  the  latter  was  accepted  by  railroad  companies  as  aL^ 
unavoidable  nuisance  on  railroad  property.  ^ 

Today  it  is  their  boast  that  they  can  travel  in  every  state  of 
the  Union  for  less  than  a  cent  a  mile,  while  in  a  number  they 
pay  nothing  at  alL  On  lines  where  brakemen  demand  money 
of  tramps,  fifty  cents  is  usually  sufficient  to  settle  for  a  journey 
of  a  hundred  miles,  and  sev^enty-five  cents  often  secures  an  all- 
night   ride*      They  have  different   methods  of  riding,  among 
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which  the  favorite  is  to  steal  into  an  empty  box  car  on  a  freight 
train.     At  night  this  is  comparatively  easy  to  do ;  on  many  roads 

it  is  possible  to  travel  this  way  undisturbed  till  morning.  If 
the  train  has  no  ''empties/'  they  must  ride  on  top  of  a  car, 
between  the  bumpers,  on  one  of  the  car  ladders,  or  on  the  rods. 
On  passenger  trains  they  ride  on  top,  on  the  *' blind  baggage'* 
and  on  the  trucks. 

Taking  this  country,  by  and  large,  it  is  no  exaggeration  to 
say  that  every  night  in  the  year  10,000  free  passengers  of  the 
tramp  genus  travel  on  the  different  railroads  in  the  ways  men- 
tioned, and  that  lOjOOO  more  are  waiting  at  watering  tanks  and 
in  railroad  yards  for  opportunities  to  get  on  the  trains,  I  esti- 
mate the  entire  professional  tramp  population  at  about  6o,oco, 
a  third  of  whom  are  generally  on  the  move. 

In  summer  the  entire  tramp  fraternity  may  be  said  to  be 
*Mn  transit. '^  The  average  daily  journeying  of  each  man  at 
this  season  of  the  year  amounts  to  about  fifty  miles,  which,  if 
paid  for  at  regular  rates,  would  cost  something  like  a  dollar. 
Of  course,  one  would  not  ordinarily  pay  so  much  to  ride  in  a 
box  car  as  in  a  passenger  coach,  but  the  average  tramp  is  about 
as  comfortable  in  one  as  in  the  other,  and,  on  the  dollar-a-trip 
basis,  he  and  his  59,999  companions  succeed  in  getting  out  of 
the  railroads  $60,000  worth  of  free  transportation  every  day 
that  they  all  travel.  Multiply  this  figure  by  a  hundred,  which 
is  about  the  number  of  days  in  a  year  when  all  trampdom  ** flits," 
and  you  have  an  approximate  idea  of  how  much  they  gain. 

Another  serious  loss  to  the  railways  is  that  involved  in  the 
disappearance  of  goods  undergoing  transportation  and  in  claims 
for  personal  injuries.  Some  tramps  steal  and  some  don't,  but 
every*  year  considerable  thefts  are  made  from  freight  cars,  and 
tramps,  or  men  posing  as  such,  are  generally  the  guilty  parties. 
Professional  thieves  frequently  become  tramps  for  a  time,  both 
to  minimize  their  guilt  and  to  elude  capture,  and  the  probability 
is  that  the  majority  of  the  greater  thefts  are  committed  by  them. 
The  majority  of  tramps  proper  are  discouraged  thieves,  who  are 
afraid  to  do  anything  very  serious,  and  I  have  seldom  known 
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them  to  steal  anything  more  valuable  than  fruit  from  freight 
cars  or  metal  from  idle  eugines.  In  a  year's  time,  howei^« 
including  all  the  thefts  committed  by  both  tramps  and  crimi- ' 
nalsi  a  very  appreciable  loss  results  to  the  railroadsi  and  I  can 
recall  out  of  my  own  observation  robberies  which  have  ainouctd 
to  several  thousand  dollars*  fl 

That  railroad  companies  should  have  to  reimburse  trespa^^scrs  " 
for  the  loss  of  a  hand  or  foot  while  riding  unauthorized  m 
trains,  will  strike  everyone  as  a  very  unjust  tax  on  their  re*  I 
sourcesi  but  this  is  continually  happening,     A  young  boy*  for^ 
example^  is  run  over  by  a  freight  train  on  which  he  had  mi 
business*  and  loses,  perhaps,  a  leg.     Immediately  some  lawyerl 
runs  to  the  boy's  father  and  says:    *'Let  me  get  damages  for] 
your  boy/^     **A1I  right/'   the  father  replies,  '*get  what  yoti| 
can/'     In  court  the  lawyer  paints  a  picture  of  the  awfulncssofj 
these  engines  of  death,  the  railroads,  showing   how   they  arc  J 
constantly  killing  people.      If  the  boy*5  father  is  poor,  the  fact 
is  also  brought  graphically  to  the  attention  of  the  jury,  atid  the 
w^ealth  of  the  corporation  being  sued  is  reported  as  something 
enormous.      If  the  lawyer  does  his  work  well,  making  oat  that 
the  boy  was  enticed  on  to  the  freight  train  by  the  trainmen,  or 
that  he  fell  under  the  wheels  through  their  carelessness,  there 
are  but  few  juries  that  will  refuse  to  give  the  father  at  least 
enough  damages  to  pay  the  lawyer^s  fee  and  the  doctor's  billt  ■ 
and  then  there  is  a  celebration  over  having  **squeezed^*  another™ 
railroad  company.      For  a  private  person  to  be  compelled  by  a 
court  to  pay  damages  to  the  father  of  a  boy  who  fell  from  aii 
apple  tree  in  the  private  person -s  orchard,  when  the  lad  wasaQ« 
obvious  trespasser  and  thief,  would  be  considered  an  outrage." 

To  tell  all  that  the  country  at  large  suffers  from  the  free 
railroad  transportation  of  tramps  would  take  me  beyond  the 
limits  of  a  paper  of  this  character!  but  there  are  a  few  facts™ 
M'hich  must  be  stated.  In  the  first  place,  the  railroads  sprtadfl 
the  tramp  nuisance  over  a  much  greater  stretch  of  territory  thsa 
would  be  the  case  if  the  tramps  had  to  take  to  the  turnpikes. 
There  are  districts  in  the  United  States  which  are  so  difficult  to- 


reach  by  the  highroad,  on  account  of  unpro6 table  intermediate 
territory,  that  the  hobo  would  never  attempt  to  go  near  them  if 
it  were  not  easy  for  him  to  get  over  the  disagreeable  parts  of 
the  journey  in  a  box  car.  Take  the  trip  from  Denver  to  San 
Francisco,  for  iiistance.  There  is  not  a  vagabond  in  the  coun- 
try who  would  undertake  to  walk  across  the  American  desert 
merely  to  reach  'Frisco,  and  if  walking  were  the  only  way  to 
get  to  that  city^  it  would  be  left  largely  to  ''coast^'  beggars.. 
As  matters  now  standi  however,  you  may  see  a  beggar  one  day 
on  Fifth  Avenue  in  New  York  City  and  a  fortnight  later  he 
will  accost  you  in  Market  Street  in  San  Francisco.  Many  vag- 
abonds can  travel  as  quickly  as  the  man  who  pays  his  way,  and 
I  have  known  those  who  could  *'hold  down*'  the  ''Chicago 
Limited'^  without  a  break  from  Jersey  City  to  Chicago. 

AU  this  contributes  to  making  it  difficult  to  locate  and  cap- 
ture the  dangerous  characters  in  tramp  life,  and,  as  I  have  said, 
many  professional  criminals,  w^ho  have  nothing  to  do  with  beg- 
gars in  other  quarters,  are  mixed  up  with  them  in  freight  cars. 
A  remark  in  this  connection  of  Mr<  Allen  Pinkerton  is  pop- 
ular in  Hobo  land.     He  is  supposed  by  them  to  have  once  said, 
during  a  conversation  about  the  capture  of  criminals,  that  he 
thought  he  could  catch  io  time  almost  any  kind  of  criminal 
except  the  tramp,  and  him  he  could   not  catch  because  it  was 
difficult  to  locate  him.     **One  day  he  is  in  a  barn,  the  next 
in  a  haystack,  and  the  next,  Heaven  only  knows  where  he  is, 
for  he  has  probably  gotten  on  to  the  railroad,  and  there  you 
might  as  well  look  for  a  lost  pin.  ^' 
^ft       The  railroads  also  help  to  keep  the  tramp  element  in  our 
^Blarge  cities.      It  very  seldom  settles  in  the  country »  and  not  for 
H^^ny  length  of  time  in  provincial  towns.      New  York,  Chicago, 
Philadelphia,  Boston,  San    Francisco,  Buffalo,  Baltimore,  New 
Orleans  and  other  like  places  are  its  main  strongholds.      The 
more  the  criminal  element  of  a  country  fastens  itself  upon  its 
cities  the  harder  it  is  to  break  up,  and  in  the  United  States 
this  is  what  is  taking  place.      Chicago,  for  instance,  is  as  much 
a  center  in  the  criminal  world  as  it  is  in  the  business  world, 
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and  almost  every  freight  train  entering  it  brings  a  contribution 
to  its  criminal  population.  Even  without  railroads  the  tend- 
ency of  crime  to  predominate  in  towns  would  exist ;  e\i)*doe!S 
feel  more  at  home  in  city  streets  and  haunts  than  in  the  coun- 
try ;  but  their  present  strength  in  our  cities  is  largely  due  to  the 
free  transportation  they  get  from  the  railroads.  ^| 

Another  striking  fact  is  that  out-of-works  who  ** beat  their 
way*'  on  freight  trains  very  easily  degenerate  into  professional 
vagabonds.  I  have  traveled  with  men  who  in  six  months^  time 
had  become  voluntary  vagrants  merely  because  their  first  stolen 
rides  while  in  search  of  work  had  demonstrated  to  them  houi? 
easy  it  is  to  get  on  without  working  and  paying  their  way.  The 
average  ont-of^work  in  the  United  Slates  goes  from  one  large 
city  to  another,  rather  than,  as  is  the  custom  in  Europe,  taking 
in  the  intermediate  towns  where  there  is  no  such  likelihood  of 
the  labor  market  being  congested.  In  a  few  weeks,  unless  he 
is  a  man  of  very  strong  character^  he  learns  to  travel  merely  for 
travePssake^  and  develops  into  **a  stakeman/'  who  only  worts 
long  enough  to  get  **a  stake'*  and  then  goes  off  an  a  trip  again. 
Among  the  so-called  unemployed  in  this  country  there  are  thou- 
sands of  this  type,  and  they  are  the  result  of  the  love  of  ''side- 
door  Pullman^*  excursions. 

There  is  one  more  point  which  can  not  be  overlooked:  the 
temptation  the  railroads  have  for  a  romantic  and  adventuresome 
boy.  A  child  possessed  of  Wanderlusi  generally  wanders  fox  a 
while  anyhow,  but  the  chance  he  now  has  to  jump  on  to  a 
freight  train  and  *'get  into  the  world  quick/^  as  I  have  heard 
lads  of  this  temperament  remark,  has  a  great  deal  to  do  in 
tempting  them  to  run  away  from  home.  Hoboland  is  overran 
w^ith  youngsters  who  have  got  there  on  the  railroads,  and  very 
few  of  them  ever  wander  back  to  their  parents.  Once  started 
* 'railroading,  *'  they  goon  and  on,  and  its  attractions  seem  only  to 
increase  as  the  years  pass  by.  Walking  has  no  such  charms  for 
them,  and  if  it  were  their  only  method  of  seeing  the  world,  the 
majority  of  those  who  now  keep  on  seeing  it  until  death  ends 
their  roaming  would  grow  tired.    The  railroad,  however,  makes 
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it  possible  for  them  to  keep  shifting  the  scenes  they  enjoy,  and 
in  time  change  and  variety  become  so  essential  that  they  are 
unable  to  settle  down  anywhere.  They  are  victims  of  what 
tramps  call  '*the  railroad  fever^"  a  malady  for  which  a  remedy 
needs  still  to  be  prescribed, 

ft  Can  the  tramps  be  driven  oflE  the  railroads?  Up  to  date  the 
difficulty  in  answering  this  question  in  the  affirmative  has  been 
that  railroad  companies  have  been  afraid  of  the  cost,  and  con- 
sidered it  cheaper  to  put  up  with  the  tramps  than  pay  the  bills. 
It  has  at  last  been  demonstrated,  however,  that  vagabonds  can 
be  refused  free  transportation  by  one  of  our  greatest  railroads 
with  a  saving  of  expense  to  the  company  and  with  great  benefit 
to  the  community,  and  I  can  not  better  illustrate  the  usefulness 
of  a  well-organized  railroad  police  force  than  by  giving  the  his- 
tory of  the  police  service  in  vogue  on  the  railroad  in  question. 
I  refer  to  Pennsylvania  Lines  west  of  Pittsburgh,  the  police 
force  of  which,  in  inception  and  direction,  is  the  achievement 
of  the  general  manager  of  this  system. 

As  a  division  superintendent,  this  gentleman  became  very 
much  interested  in  the  police  qnestion  and  organized  a  force  for 
the  division  under  his  immediate  control*  It  worked  so  suc- 
cessfully that  in  assuming  management  of  the  entire  property 
he  determined  to  introduce  the  methods  which  he  had  found 
helpful  in  his  division  in  all  of  the  divisions.  No  attempt  was 
made,  however,  to  overhaul  the  entire  property  at  once.  The 
reform  went  on  gradually,  and  as  one  division  became  organized 
the  needs  and  peculiarities  of  another  were  studied  and  planned 
for.  Suitable  men  had  to  be  found  and  there  was  necessarily 
considerable  experimenting.  The  work  was  done  thoroughly, 
however,  and  with  a  view  to  permanent  benefits  rather  than  to 
merely  temporary  relief.  Today,  after  five  years  of  preparatory 
exercise,  the  ** Northwest  System"  has  a  model  police  organiza- 
tion, and  the  "'Southwest  System'^  is  being  organized  as  rapidly 
as  the  right  men  can  be  found, 

P  The  force  on  the  '* Northwest  System'^ — ^and  it  must  be 
remembered  that  this  part  of  the  property  takes  in  such  cities 
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as  Pittsburgh,  Cleveland,  Toledo  and  Chicago,  where  there  is 
always  a  nfl-raS  population  likely  to  trespass  on  railroad  prop^ 
erty — is  made  up  of  eighty-three  ofKcers  and  men.  The  chid 
of  the  force  is  the  inspector,  whose  jurisdiction  extends  to  the 
** Southwest  System"  also.  He  reports  to  the  general  manager, 
and  is  almost  daily  in  conference  with  him.  For  an  assistant 
to  manage  things  when  he  is  out  on  the  road,  and  to  relieve 
him  of  road  duty  when  he  is  needed  at  headquarters,  he  has  an 
assistant  inspector,  a  man  who  has  come  up  from  the  ranks ^nd 
demonstrated  that  he  has  ability  for  the  position.  Each  divi- 
sion of  the  road  has  a  captain  who  reports  to  the  division  super* 
intendeut  and  to  the  chief  of  the  police  service.  This  captain 
has  under  him  one  or  more  lieutenants  and  the  necessary  num- 
ber of  patrolmen  and  watch nieu,  who  report  to  him  alone.  AtJ 
order  from  the  general  manager  consequently  reaches  the  men 
for  whom  it  is  meant  through  official  channels  entirely  within 
the  police  department,  and  the  same  is  true  of  statemenls  and 
reports  of  the  men  to  the  general  manager.  Practically,  every- 
thing is  run  according  to  a  well-understood  systemt  and  this  is 
the  secret  of  the  department's  success.  Day  in  and  day  out 
every  man  on  the  force  knows  what  he  has  to  do,  and  expects  to 
be  called  to  order  if  his  work  does  not  come  up  to  what  is  dc* 
sired.  Hunting  down  trespassers  and  thieves  is  but  a  part  of 
the  routine.  The  property  is  patrolled  almost  exactly  as  is 
large  city^  and  the  men  are  expected  to  make  reports  abou' 
such  matters  as  the  condition  of  frogs  and  switch 
switch  lights,  fences  and  station  buildings,  to  do  prelimiuar 
work  for  the  department  of  claims,  to  keep  the  propeny  fn 
from  trespassers,  to  protect  the  pay  car,  look  out  for  circus  and 
excursion  trains,  and  generally  make  themselves  useful  as  ihey 
are  directed*  They  are  all  picked  men,  and  have  to  come  tip  to 
the  requirements  of  the  United  States  Army  as  regards  physical 
health  and  strength,  Their  personal  records  are  known  for  fiv 
years  previous  to  being  employed  on  the  force. 

They   constitute   for    the  general    manager  an    invaluable 
guardianship.     He  has  but  to  press  the  button,  so  to  speak,  and 
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within  a  few  hours  the  entire  police  force  is  carryings  out  his 
instructions.  Through  it  he  can  keep  in  touch  with  a  thousand 
and  one  matters  %vhich  would  otherwise  escape  his  notice,  and 
he  can  order  an  investigation  with  the  assurance  that  he  will 
get  an  exact  and  trustworthy  report  within  a  reasonable  amount 
of  time, 
I  Such  is  the  organization.  Its  performance  up  to  date  has 
consisted  of  cleaning  up  a  property  that  a  few  years  ago,  as  I 
know  from  personal  observation,  was  so  infested  with  tramps 
and  thieves  that  it  was  notorious  throughout  the  vagabond 
world  as  **an  open  road,^*  Today  it  is  noted  for  being  **the 
tightest  shut**  road,  from  the  trespasser's  point  of  view,  in  the 
country,  and  the  company  pays  $17,000  a  year  less  for  its  police 
arrangements  than  it  did  in  1893  for  its  watchman  and  detective 
force* 

The  following  statistics  illustrate  the  effectiveness  of  the 
police  force  for  the  first  four  years  of  its  existence.  Since  1897 
the  number  of  arrests  has  fallen  off  very  considerably,  and  for 
the  very  simple  reason  that  trespassers  and  other  offenders  are 
giving  Pennsylvania  Lines  a  wide  berth : 


CHARGES  UNDER  WHICH  ARRESTS  WERE  MADE, 
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shooting,  intent  to  kill,  i;  murder,  2;  lunacy,  4;  indecent  ex- 
posure, 3;  confidence  meoi  4, 

1894 — One  division  organized  six  months. 

1^95^ — One  division  organized  one  year* 

i8g6 — Three  divisions  organized  one  year  partially, 

1897— Five  divisions  organized  one  year  partially. 
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If  all  the    railroads    would  take  concerted   action   apinst 
tramps,  in  a  few  years  the  following  very  satisfactory  results 
would   be  achiev^ed:    Firsts  very  few  tramps^  if  any,  would  tr)* 
to  beat  their  way  on  trains;   secondi  an  appreciable  number  of 
them  would  give  up  tramping  altogether,  because  their  present 
railroad  privileges  are  to  many  the  main  attraction  of  the  life; 
third,  a  few  would  try  to  do  pure  criminal  work  again,  partly 
out  of  revenge  and  partly  because  tramping  on  the  turnpike 
would    be  too  disagreeable,  andj  fourth,  a  great  many   would 
take  to  the  highways  where  some  might  be  made  to  do  farm 
work  and  where  all  would  at  least  be  in  touch  with  farm  life. 
Exception  may  be  taken  to  the  third  on  the  ground  that  great 
harm  would  come  of  an  increase  in  the  professional  criminal 
class,  but,  as  I  have  said,  tramps  are  really  discouraged  crimi- 
nals, and  a  return  to  the  old  life  of  which  they  made  a  failure 
would  only  land  them  in  the  penitentiary.     For  the  benefit  of 
railroad  police  forces  which  may  be  organized  in  the  future,  the 
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following  suggestions,  although  used  before  in  another  publica- 
tion, seem  to  me  to  be  worthy  of  consideration  here: 

The  title  detective  should  not  be  given  the  men.  They  are 
'not  detectives  in  the  ordinary  sense  of  the  word,  and  to  be  so 
called  hurts  them  with  the  public  and  with  their  fellow  em- 
ployees.  Railroading  is  a  business  done  above  board  and  in  the 
public  view,  and  its  police  service  should  stand  on  a  different 
footing  from  that  of  a  detective  force  of  a  large  city,  where  all 
the  world  knows  that  secret  agents  are  necessary.     They  may 

Ett  necessary  at  times  on  railroads  also,  but  there  already  exist 
epu table  agencies  for  furnishing  such  service. 
The  superintend  in  g  officers  of  the  force  should  be  superior 
nen.  In  the  average  municipal  police  organisation  the  chief, 
inspectors  and  captains  come  from  practically  the  same  stratum 
of  society  which  furnishes  the  patrolmen,  and  the  latter  have 
but  little  to  look  up  to  in  their  commanders  but  an  accidental 
authority  such  as  they  may  themselves  enjoy  if  only  they  live 
long  enough.  In  Germany  a  police  patrolman  has  not  the 
slightest  hope  of  becoming  so  much  as  a  lieutenant  until  he  has 
passed  a  very  severe  examination  which  practically  implies  a  col- 
lege education,  and  he  consequently  realizes  that  his  superior 
officer  is  entitled  to  his  position  on  other  grounds  than  mere 
'*puir'  or  "seniority,''  and  learns  to  have  great  respect  for  him. 
A  similar  dignity  should  be  attached  to  the  authoritative  posi- 
tions in  the  railroad  police,  and  to  secure  it  able  men  must  be 
employed. 

The  superintendent  of  the  service  should  be  as  supreme  in  it 
'^pis  is  the  superintendent  of  a  division.  If  he  has  been  chosen 
for  the  position  on  account  of  his  fitness  for  it,  the  supposition 
is  that  he  knows  how  to  fill  it,  and  there  should  be  but  one 
authority  to  whom  he  has  to  answer*  I  bring  up  this  point, 
because  on  most  railroads  the  police  arrangements  are  at  present 
such  that  almost  every  head  of  a  department  gives  orders  to  the 
** detectives/^  Even  station  agents  on  some  lines  are  allowed 
to  regulate  the  local  police  officer^s  duties.  Whether  an  Amer- 
ican railroad  police  can  be  organized  on  as  broad  lines  as  in 
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German yt  where,  as  stated  above,  practically  all  the  raUn^id 
officials  have  police  power,  is  a  question  which  can  not  yet  be 
definitely  decided — the  conditions  iu  the  United  States  are  very 
different  from  those  in  Germany,  and  it  might  be  that  the  send- 
ment  of  the  people  would  be  agaiast  giving  so  many  persoos 
police  authority — but  I  think  it  would  be  advantageous  to  eX' 
periment  with  the  trackwalkers,  crossing  watchmen  and  gate- 
men  and  see  whether  they  can  be  incorporated  into  the  railroad 
police.  Great  care  must,  of  course,  be  exercised  in  pickiagout 
the  men  to  be  given  a  patrolman's  privileges,  but  an  examina- 
tion such  as  all  German  railroad  police  officials  have  to  pass 
would  seem  to  be  a  precaution  which  ought  to  secure  safe 
officers.  If  such  an  arrangement  were  made^  the  railroad 
police  force  would  admirably  supplement  the  municipal  poJice 
and  the  rural  constabulary,  and  the  physical,  mental  and  moral 
requirements  of  the  examination  to  be  gone  through  would  htvc 
a  tendency  to  elevate  the  morale  of  the  men^  not  only  as  patrol- 
men, but  also  as  railroaders* 

In  conclusion,  I  desire  to  emphasize  the  fact  that  reorgaoiza- 
tion  of  a  railroad  company's  police  service  by  no  means  implies 
an  increase  of  expense,  A  man  who  understands  the  work  to 
be  done  could  safely  go  to  any  one  of  the  large  railroad  com- 
panies that  employs  a  police  force^  and  is,  nevertheless,  much 
troubled  with  tramps  and  trespassers,  and  contract  to  give  better 
service  for  the  same  amount  of  money  that  the  ineffective  force 
costs.  Reorganization  means  system,  order  and  faithful  serv- 
ice, and  on  the  lines  whose  police  force  has  been  described  these 
virtues  have  relieved  the  property  of  a  miscellaneous  collection 
of  vagabonds  and  criminals,  and  have  saved  money,  not  only 
the  pay  rolls,  but  in  the  department  of  claims,  as  welh 
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Mn  tralloway :     I  move  you,  Mr.  President,  that  this  As 
ciation  extends  to  Jlr,  WiUard  a  v^ote  of  thanks  for  his  vef v  able 
paper. 

Seconded  by  Mr.  Whittelsey,  and  carried. 

President:     This  paper  will  tind  its  way  into  many  a  ge 
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eral  manager's  office,  and  I  have  no  doubt  it  will  result  in  a 
great  deal  of  good  to  the  country  at  large.  I  feel  very  much 
benefited  myself. 

Mr.  Bender :  I  move  that  this  paper  be  made  a  part  of  the 
record. 

Seconded  and  carried. 

President:  Mr.  Willard,  in  large  cities  do  you  favor  the 
railroad  police  officers  working  with  or  under  the  instructions 
of  the  municipal  police? 

Mr.  Willard :  I  think  that  the  railroad  police  should  be  on 
friendly  terms  with  the  municipal  police;  but  I  do  not  favor 
very  much  familiarity. 

Mr.  Whittelsey:  What  is  your  method  ifor  arriving  at  the 
figures? 

Mr.  Willard:  I  must  frankly  confess  that  they  are  only 
approximate;  I  never  come  to  any  conclusion  of  liiy  own.  I 
take  the  report  furnished  by  the  Government,  and  the  record  of 
the  poor  houses  and  station  houses.  If  I  had  to  make  a  guess 
from  my  own  experience,  I  would  say  there  were  more  than 
60,000;  but  the  Government  reports  make  it  between  50,000 
and  60,000. 

Mr.  Bender:  Does  that  include  these  local  people  of  which 
you  spoke? 

Mr.  Willard :     Not  at  all ;  these  are  professional  tramps. 

President:  Is  there  anything  in  this  talk  we  often  hear 
about  the  signs  chalked  on  the  ends  of  box  cars? 

Mr.  Willard :  There  is  not  very  much  in  that  to  the  profes- 
sional '*Hobo"  There  is  a  little  of  this  done  by  the  turnpikers, 
but  not  by  the  professionals. 
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PENN'A  LINES  WEST  OF  PITTSBURGH. 

~~ Division. 

POLICE  OFFICER'S  CAR  REPORT. 


Station, ^ 190.^.^ 

Train ,   Conductor ~ ~ 

Initials Car  No 

Arrived ^ M.   Departeds Jf. 

Contents Time  Examined Jf. 

Destination 

Side  Door Seal  No 

Side  Door Seal  No 

End  Door ^.EndDoor - 

Remarks:    


Patrolman. 


Send  this  Report  to  the  Division  Captain. 
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Captain's  Monthly  (Personal) 
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Copjlnk. 


Pennsylvania  Lines  West  of  Pittsburgh. 

Division. 
ARRESTS  FOR  WEEK  ENDING  189^^ 


Date 


name 
of  Offloer 


name 
of  Prisoner 


Cbarge  :  Wbere  Tried 


I  SentenoeandDU- 
I     poiltlOB  of  Ctie 


(Captain's  Weekly  to  Division  Superintendent.) 
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TOTALS, 

(Yearly  Report  to  General  Manager.) 
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Maximum  Load  of  Cars, 

Secretary:     Next  on  the  call  is  the  Maximum  Load  of  Cars. 
By  request,  Mr.  A.  J.  Elliott  read  the  paper. 

Maximum  Loads  for  Oars. 


BY    C.  A.   PAQUETTE,  SDPT.  C,  C.  C,  &   ST,   L*  RY. 

This  brief  paper  is  not  written  with  the  expectation  of 
entmciating  some  new  and  novel  proposition,  but  rather  to 
reiterate  some  very  trenchant  truths  relative  to  economical 
transportation. 

The  transportation  department  of  a  railroad  is  essentially 
one  of  expenditure,  and  at  the  end  of  the  year  there  is  nothing 
left  but  an  impressive  lot  of  figures.  The  maintenance  of  way 
department  can  spend  their  money  and  have  a  lot  of  new  rail 
or  new  ballast,  a  new  station  or  a  bridge  to  show  for  it ;  the 
motive  power  department  can  exhibit  new  cars  and  engines, 
but  all  that  is  left  to  the  unhappy  head  of  the  transportation  de- 
partment is  a  comparative  statement  that  makes  him  agree  with 
the  railroad  man  who,  speaking  of  these  same  statements,  said 
that  ** figures  don^t  He^  but  they^re  dogged  deceiving,'*  Natur- 
ally, therefore,  the  watchword  of  this  department  is  economy* 
We  have  elaborate  sheets  of  figures  showing  how  much  oil  and 
fuel  is  used  per  mile  by  engines;  we  check  train  supplies  as 
though  each  torpedo  was  a  silver  dollar  and  each  flag  and 
marker  a  yard  of  silk ;  we  watch  our  daily  train  reports  and  see 
lat  the  full  rating  is  being  carried^  and  if  not,  demand  full 
'and  satisfactory  explanations.  In  innumerable  ways  we  watch 
the  expenditures,  but  are  we  not  losing  sight  of,  or,  at  any 
rate,  putting  in  the  back  ground,  the  most  important  feature  of 
transportation  economics? 

The  average  lading  of  a  car  nms  about  28,0(>o  pounds. 


pdfl 
evcff 


—  4S8  — 

We  therefore  haul  a  train  over  the  road  of  whicli  about  45  per- 
cent ^is  Jading  and  the  remaining  55  percent  represents  dead 
weight.  In  view  of  the  fact  that  the  cry  is  for  cars  of  greatei 
capacity  J  tlie  figures  seem  to  be  greatly  out  of  proportion.  Be- 
fore  increasing  the  capacity  of  onr  cars  and  the  consequent fl 
morc^thati  proportionate  increase  in  the  dead  weight,  we  should^ 
learn  toHoad  our  present  cars  to  more  nearly  their  full  capacity. 
It  does  not  require  a  very  exhaustive  mathematical  denjonstia- 
tion  to  show  that  by  devoting  our  attention  to  the  loading  of 
cars  to  the  utmost  we  will  effect  an  economy  where  it  will  do 
the  most  good.  Increase  the  loading  of  your  cars  10  percent 
and  you°decrease  your  car  mileage  12*2  percent  with  the  same 
train  earning  capacity.  True,  your  comparative  statement 
may  not  show  any  great  economy  in  fuel  per  train  mile  or 
gross  ton  mile^  but  then,  comparative  statements  were  nevef^ 
invented  to  make  the  reputation  of  any  official;  they  are  foi 
the  purpose  of  aiding  him  in  securing  the  best  results*  There 
need  be  no  argument  set  forth  in  advocating  the  cause  of  maxi- 
mum loads  for  cars.  No  one  will  dispute  the  general  proposition 
that  the  greatest  economy  is  effected  by  increasing  the  ratio  of 
lading  to  car.  Every  car  cut  out  of  a  train  means  15  tons  non* 
revenue  load  dropped  out,  and  this,  for  a  icK>-mi]e  run  is  a  sav- 
ing of  about  $1,60. 

Reform  in  this  line  can  be  effected  in  a  good  many  way 
Agents'  reports  should  be  closely  watched  and  they  should 
made  to  see  that  a  car  is  loaded  to  its  full  capacity  or  give  a 
sufficient  reason  for  any  action  to  the  contrary.  An  agent  will 
bill  out  a  60,000  pound  capacity  car  with  43,000  pounds  of  oats 
and  say  that  it  is  loaded  ''to  the  roof,*'  but  some  little  shovelling 
on  the  part  of  the  grain  dealer  will  result  in  getting  in  about 
581 000  pounds,  a  gain  of  about  34  percent  in  revenue  lading 
and  a  decrease  of  about  8  percent  in  the  ratio  of  gross 
tonnage  to  net  tonnage.  The  greatest  improvement,  however, 
can  be  made  in  cars  loaded  with  merchandise  and  machiner]H 
At  the  end  of  local  freight  runs  night  transfers  should  be  insti- 
tuted»  consolidating  loads.     As  I  write  this, 
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night  transfer  at  a  small  station  for  the  uionlh  of  June  coines 
to  me.  There  were  335  cars  received  and  these  were  consolidated 
into  168  loadSf  a  decrease  of  nearly  50  percent.  This  was  done 
at  an  average  cost  of  2o;^i  cents  per  can  Another  case  that 
comes  to  my  notice — at  one  of  our  large  western  terminals 
where  583  carloads  of  grain  were  delivered  us  for  the  seaboard, 
we  transferred  contents  into  437  cars>  a  saving  of  146  cars. 
Local  freight  crews  should  be  impressed  with  the  importance 
of  transferring  cars  en  route  whenever  a  car  has  been  unloaded 
to  the  point  where  it  has  a  ton  or  less  of  freight  in  it,  and  the  car 
thns  made  empty  dropped  at  a  way  station  when  needed*  Your 
freight  house  foreman  should  be  a  man  of  good  judgment  and 
with  an  eye  to  the  question  of  giving  a  car  a  load,  as  Samuel 
Weller  says,  *'a5  is  a  load.*^  He  can  do  more  to  govern  the 
ratio  of  revenue  tonnage  to  gross  tonnage  than  any  other  single 
employee.  The  use,  or  rather  misuse*  of  cars  in  handling 
Company ^s  material  is  a  source  of  much  light  loading.  How 
often  do  we  see  a  fiat  car  going  over  the  road  with  a  pair  of 
wheels V  and  in  the  same  train ^  perhaps,  a  car  with  a  frog  or  a 
pair  of  switch  points  for  the  track  department,  and  still  on  an> 
other  car  a  couple  of  bridge  caps.  The  transportation  of  Com- 
pany's material  is  an  abuse  of  cars  that  has  deserved  notoriety, 
A  large  percentage  of  such  material  could  just  as  well  be  shipped 
in  a  way  car  and  save  the  handling  of  an  alleged  loaded  can 
L  Another  way  of  economizing  in  car  mileage  is  in  the  use  of 
Qouble  deck  stock  cars  instead  of  single  decks.  Stock  men  should 
be  discouraged  from  loading  single  decks.  I  know  of  some 
roads  that  will  not  load  a  double  deck  car,  and  there  is  a  strong 
suspicion  that  a  potent  reason  for  it  is  so  that  they  will  show 
no  decrease  in  their  stock  traffic,  \\'e  are  too  uiuch  the  slaves 
kf  the  comparative  statement,  and,  in  the  maze  of  figures,  lose 
sight  of  the  fact  that  net  revenue  is  what  we  are  after, 
■  The  matter  of  carrying  out  a  policy  of  loading  every  car  to 
■be  utmost^  thns  decreasing  the  cost  per  ton  for  carrying,  must 
feve  most  gratifying  results  in  every  item  connected  with  the 
movement  of  trains.     It  is  the  ue  plus  ultra  of  transportation. 
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President :     You  have  heard  this  excellent  paper.     What  is 
yot3r  pleasure? 

Mn  Zioii:     I  move  that  the  paper  be  acceptedj  and  a  vote 
of  thanks  tendered  Mr,  Paquette. 

Seconded  and  carried. 

President:  Are  there  any  remarks?  This  question  of  load* 
ing  merchandise  has  been  up  with  our  lines  in  the  West  recently, 
in  the  past  few  months,  and  I  would  like  to  inquire  of  the  Su- 
perintendeuts  here,  who  are  loading  merchandise  cars  heavily, 
whether  you  are  having  auy^  or  many,  coniplaitits  from  con- 
ductors and  agents  at  junction  points  about  the  cars  not  being  ^ 
properly  loaded.  I  notice  that  since  vte  began  to  load  the  carfH 
heavily,  running  our  merchandise  up  from  7,500  pounds  per  car 
to  9,000  and  10,000  pounds^  which  means  that  some  of  the  cars 
are  loaded  with  23,000  or  25,000  pounds  of  merchandise,  and 
other  cars,  oil  cars  and  refrigerator  cars,  with  possibly  2,000  or 
3,000  pounds^  that  the  conductors  and  the  agents,  where  these 
cars  have  been  doubled  up^  are  making  very  vigorous  complaints 
about  the  cars  not  being  properly  loaded,  badly  stored,  and  that 
they  can  not  find  the  stuff,  and  all  such  things.  Investigating 
the  matter  with  the  freight  house  people,  and  going  through 
the  cars  personally  to  see  how  they  are  stored,  at  frequent  inter- 
vals, have  not  discovered  a  single  instance  where  freight  was 
not  properly  stored,  except  as  we  would  hav^e  farming  imple- 
ments,  buggies,  windmills,  and  where  things  would  lap  over* 
I  would  say  that  it  has  been  a  source  of  a  great  deal  of  annoy- 
ance to  us — ^these  complaints*  1  would  like  to  know  if  similar 
conditions  exist  elsewherCp 

Mr.  Paquette:  So  far  as  our  line  is  concerned  at  transfer 
points,  the  transfer  men  are  given  a  list,  showing  on  what  side 
certain  freight  stations  are  located^  and  they  load  the  cars 
accordingly*  We  had  trouble  for  a  while,  but  after  getting 
after  the  matter  vigorously,  we  obviated  it  to  a  great  extentp 
If  everything  is  kid  out  in  the  proper  place  on  the  floor  of  the 
car,  and  nothing  is  on  top  or  behind  anything  else,  you  will 
have  very  little  trouble  about  it*     First  they  made  complaints 
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that  packages  were  out  of  station  order ,  and  that  it  was  impos- 
sible to  get  to  them,  on  the  wrong  side  of  the  car,  and  that  was 
true  in  a  great  many  cases,  because  it  is  impossible  to  always 
load  cars  in  that  way,  or  the  most  convenient  way  to  unload  for 
many  reasons,  but  after  trainmen  begin  to  appreciate  what  the 
situation  is,  their  complaints  will  very  largely  stop. 

President:  I  would  Hke  to  add,  while  we  have  this  subject 
under  discussion^  that  a  good  many  of  these  complaints  of  dis- 
arrangements are  not  due  to  bad  loading-  As  cars  are  now 
being  equipped  with  automatic  couplers,  they  receive  harder 
jars  and  jams;  they  get  some  very  severe  shocks  on  the 
road  and  in  the  yards.  You  take  a  car  loaded  with  iS,Ooo 
pounds  of  merchandise,  miscellaneous,  boxes  of  crackers,  raisins, 
commodities  put  up  in  frail  packages,  and  give  that  car  a  ter* 
rible  hard  knock,  the  heavy  freight  will  go  throngh  the  light 
freight,  and  then  when  the  car  is  opened  at  the  junction  point 
the  agent  thinks  that  the  car  was  miserably  loaded,  scattered 
and  mixed,  and  the  fellow  who  has  charge  of  the  loading  hears 
from  it  in  vigorous  terms.  This  question  of  heavily  loading  of 
merchandise  cars  is  something  that  is  attracting  the  attention 
of  all  of  the  railroads  of  the  country,  and  if  you  have  not  had 
the  complaints  and  the  experience,  I  want  to  say  to  you  that 
you  will  get  them.  If  you  are  not  loading  your  merchandise 
cars  now  as  heavily  as  they  might  be,  you  will  have  to  do  it 
pretty  soon,  and  when  you  do^  remember  my  words,  **You  will 
have  kicks  coming*'^ 

Mr.  Brimson :  We  have  had  the  subject  up  for  over  two 
years.  We  never  hear  from  our  conductors  or  receive  reports 
of  improperly  loading,  and  for  the  past  six  months  I  do  not 
think  that  I  have  received  a  report  of  improper  loading  of  cars. 
We  do  not  handle  cars  having  less  than  5,000  pounds.  We 
keep  it  over  until  the  next  day.  We  have  been  successful,  and 
have  increased  our  loading  very  materially. 

President;  You  will  find  that  you  will  never  have  any  com- 
plaints about  the  loading  of  a  car  if  there  is  less  than  8,000  or 
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9,000  pouads  in  it;  it  is  the  car  having  15,000  to  18,000 pounds 
that  are  complained  about* 

Mr.  Bender:  I  want  to  ask  Mr,  Brimson  if  that  5,000 
pounds  minimum  is  out  of  terminals  or  local  stations? 

Mr.  Brimson ;     Out  of  terminals. 

President :  I  would  like  to  ask  about  oil  cars.  Do  you 
load  oil  every  day  ?  ^ 

Mr.  Brimson:     No,  sir.  ^M 

President:     Do  you  hold  it  over  till  yoti  get  5,000  pounds?  ~ 

Mr,  Brimson :     Yes,  sir. 


Ajmouncememt 

Secretary :     Mr.  Akers  would  like  to  say  a  few  words  to  the 
members  before  they  begin  to  scatter. 

Mr.  Akers:     Gentlemen,  it  seems  that  we  will  get  through 
with  the  business  of  the  meeting  today,  and  we  have  arTaugedi 
to  start  on  our  Mammoth  Cave  excursion  tomorrow  morning 
8  oVlock,  returning  about  6:00  o'clock  in  the  evening* 

Grain  Door  Qudfttlon. 

Secretary:     The  next  paper  on  the  call  is  the  *' Grain  Door 
Question/'  by  Mr*  Barnard,  of  St,  Louis. 


Grain  Boon. 
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BY    H.   C.    BARNARD,    SUPT.   TERMrNALS,   L.    E,  St    ST.   L,   C   R*  R- 

The  grain  door  subject  is  indeed  a  knotty  one  and  difficul^ 
of  soIutioDi  as  all  must  admit  who  have  given  the  problem  coi^l 
sideratioD,  The  loss  and  expense  to  the  railroads  on  this  ac« 
count  is  greats  and  he  who  finds  a  remedy  for  the  present 
method  of  coo6ning  grain  and  other  products  requiring  protec- 
ting  boards  will  or  should  receive  substantial  reward.  Can  this 
be  done  with  the  patent  or  permanent  door?  The  writer  is 
skeptical  and  does  not  believe  this  is  possible  unless  accom^ 
plished  a1  too  great  expense* 
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The  author  will  not  attempt  to  state  how  many  letters  patent 
have  been  granted  for  such  devices,  but  he  feels  safe  in  saying 
almost  as  many  as  of  automatic  car  couplers*  Some  of  them 
have  merits  but  all  are  subject  to  the  one  objection  of  being  too 
expensive,  considering  their  short  life.  They  range  in  cost  from 
eight  to  twenty  dollars  per  door  and  from  sixteen  to  forty  dollars 
per  car.  Another  objection  to  such  doors  is  the  fact  that  they 
can  not  be  readily  raised  with  the  load  pressing  against  their 
sides,  and,  as  a  natural  consequence,  the  elevator  man»  who  has 
no  time  or  patience  to  waste,  will  force  an  entrance  the  quickest 
way,  which  usually  is  to  cut  a  hole  in  the  obstinate  barrier  or  else 
totally  wreck  same,  and  pass  on  to  the  next  with  probably  the 
same  result*  One  door  said  to  overcome  the  necessity  for  such 
harsh  measures  of  opening  is  so  arranged  that  the  doors  can  be 
raised  with  chain  and  windlass  attachment  located  at  each  end 
of  car*  While  this  door  may  have  overcome  the  objection  men* 
tioned,  there  must  have  been  other  or  more  serious  objections 
to  its  existence,  as  1  have  been  unable  to  learn  of  any  in  use  at 
this  time. 

Still  another  door,  which  was  in  use  on  several  important 
lines  for  short  periods,  was  arranged  on  the  principle  of  a  fold- 
ing desk.  The  cost  of  this  protector  must  have  been  consider- 
able and  its  life  and  usefulness  shortened  by  the  arch  enemy  of 
wooden  doors — the  man  with  hammer  and  nails. 

Another  door  used  by  one  large  system  at  least  is  designed 
witli  a  view  of  avoiding  the  use  of  nails  for  holding  same  in 
place*  This  door  is  worthy  of  more  than  passing  notice*  Its 
arrangement  is  such  that  the  sliding  rods  are  set  in  flush  with 
the  door  posts  and  therefore  safe  from  displacement ;  it  is 
strongly  made,  and,  with  fair  usage,  would  last  several  years. 
The  face  of  door  posts  are  plated  with  iron  to  permit  raising  of 
door  with  little  effort  and  to  obviate  the  use  of  nails.  The 
author  examined  a  set  of  these  doors  in  an  80,000  capacity  car 
that  had  been  in  the  service,  perhaps,  four  months.  He 
counted  thirty- four  nails  and  spikes  of  various  sizes  driven  in 
one  door  and  forty- two  in  the  other-     The  aprons  of  each  door 
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were  almost  wrecked  and  worthless  from  this  cause.  The  nails 
were  placed  where  there  could  be  no  possible  need  of  further 
security  than  that  already  provided  for.  It  would  appear  likt 
the  '*  nail -driver*'  desired  to  impress  upon  the  inventor  the  fact 
that  his  door  was  not  indestructible. 

There  is  also  a  metal  door  in  the  market  and  a  few  in  use,  | 
but  it  has  not  been  the  good  fortune  of  the  writer  to  see  the' 
same  or  to  have  an  opportunity  to  inquire  into  its  usefulness, 
Such  a  door  would  certainly  overcome  many  of  the  objections 
pertinent  to  the  wooden  device,  as  it  would  defeat  the  nailing 
mania. 

An  elevator  man  is  the  inventor  of  another  door  which  he 
contends  will  overcome  many,  if  not  all^  the  objections  enumer- 
ated to  the  class  of  doors  mentioned  above.  It  is  in  use  in  a 
limited  number  of  cars  at  the  present  time  with  good  satisfac- 
tion, so  it  is  claimed.  The  patentee  says  the  idea  was  suggested 
to  him  by  reason  of  the  wanton  destruction  of  doors  by  his  ele- 
vator employ ees>  who,  when  remonstrated  with,  demonstrated 
the  fact  that  a  majority  of  the  doors  could  not  be  removed  with- 
out destroying  or  seriously  impairing  their  further  use,  The 
main  principle  of  this  door  is  that  it  opens  outwardly  at  the  bot- 
tom fifteen  to  eighteen  inches,  which  is  sufficient  to  release  the 
load  ill  any  event.  When  not  in  use  it  fastens  to  the  roof  of 
car.  With  this  door  it  can  be  readily  seen  there  could  be  m 
occasion  for  use  of  bar  in  raising.  The  process  of  reIeasiti|M 
same  at  the  bottom  is  quite  simple  and  can  be  quickly  don^B 
without  force  or  tools  of  any  kind.  One  possible  objection  to 
this  door  is,  whether  it  is  strong  enough  to  withstand  the  strain 
against  it  from  the  inside;  if  not,  this  defect  should  not  be 
insurmountable*  Its  cost  should  be  another  factor  in  its  favQr» 
as  it  can  certainly  be  manufactured  as  cheap  or  cheaper  than 
any  door  in  the  market. 

The  patent  or  permanent  door  has  many  qualities  to  cotn- 
mend  it,  and  when  proper  attention  is  given  to  its  maintenance 
the  road  so  fortunately  equipped  has  an  advantage  over  a  line 
whose  cars  are  not  so  equipped,  for  the  obvious  reason  that  its 
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rs  are  always  ready  for  any  service  for  which  they  may  be 
ceded.  This  factor  at  a  large  terminal  means  much  in  the 
saving  of  time^  as  the  cars  have  to  be  switched  to  repair  track 
or  point  at  which  temporary  doors  are  applied,  and,  again,  no 
bills  can  be  rendered  for  doors  ag^ainst  the  line  which  has  its 
equipment  in  this  ideal  stage  of  perfection. 
L  The  writer  has  been  unable  to  get  from  any  source  figures 

^khowing  the  cost  of  maintaining  permanent  grain  doors.  Such 
^information  would  certainly  be  interesting  and  enable  us  to 
decide  from  an  economical  standpoint  between  the  permanent 
door  and  its  copartner,  the  temporary  door.  The  experience  of 
B^e  writer  has  been  solely  with  the  temporary  door.  He  has 
^Mound  them  to  cost  from  sixteen  to  thirty  cents  per  door  and 
from  thirty-two  to  sixty  cents  per  car.  In  cars  of  60,000  capac- 
ity or  above  it  is  safe  to  add  one  third  more  to  the  total  cost. 
This  does  not  inchide  the  labor  of  placing  or  the  expense  of 
switching.  The  former  expense  has  been  as  high  as  thirty  cents 
and  as  low  as  four  cents  per  car,  depending  on  class  of  labor 
employed  and  distance  material  had  to  be  moved.  It  is  con- 
tended by  some  that  it  is  not  the  duty  of  the  carrier  to  bear 
this  expense;  that  same  should  be  paid  by  the  shipper,  I  do 
not  think  the  claim  can  be  sustained  or  brought  to  successful 
practice  for  the  reason  that  the  patron  has  a  right  to  demand  a 
car  that  will  carry  the  commodity  he  has  to  ship  without  addi- 
tional expense  to  him.  Those  lines  that  are  applying  the  per- 
manent doors  certainly  take  this  view  of  the  question,  which  is 
good  evidence  that  the  present  custom  will  prevail  indefinitely. 
While  this  item  of  expense  to  a  large  grain -carrying  line  is  con- 
siderable and  liable  to  further  increase  by  reason  of  scarcity  of 
timber,  there  seems  nothing  to  do  but  to  bear  it.  The  usual 
method  of  prorating  expense  of  grain  doors  between  connect- 
ing lines  is  on  a  revenue  basis,  although  1  believe  there  are 
exceptions  to  this  practice — one  large  system  taking  the  posi- 
tion  that  it  will  not  participate  in  such  expense;  that  it  will 
apply  the  doors  to  all  cars  needing  same  that  may  be  loaded  on 
its  line  and  will  expect  connections  to  do  the  same.     It  is  diffi- 
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cult  to  understand   how  this  position  can  b€  maintained  against 
a  competitor  following  contrary  practice. 

Considering  the  question  from  all  standpoints^  it  is  thcopiu- 
ion  of  the  writer  that  cars  can  be  graindoored  intich  cheaper  by 
the  carrier  than  by  the  shipper  or  elevator  people,  and  thai  itis 
preferable  to  do  so;  also,  that,  with  all  faults,  the  temporary 
door  is  at  present  more  economical  than  the  patent  or  penna 
nent  door. 
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Mn  Brimson:      I  move  that  the  paper  be  spread  upon  the 
minutes,  and  that  Mr.  Barnard  receive  the  vote  of  thanks  otj 
this  Association, 

Mr,  Whittelsey:     I  second  the  motion.     Carried, 

President:  I  might  say,  as  a  starter,  that  those  who  have" 
followed  the  proceedings  of  the  Kansas  City  Division  for  the 
past  few  month S|  know  that  we  have  had  this  question  up,  and 
gone  into  it  pretty  thoroughly.  For  the  last  two  years  we  have 
been  having  a  hot  time  on  the  grain  door  question.  ^m 

The  elevator  people  have  been  after  us  pretty  hard.  \VilH 
agreed  several  years  ago  to  pay  25  cents  per  door*  or  50  cents 
per  car,  but  owing  to  the  advance  in  the  price  of  lumber,  and 
the  price  of  nails  and  labor,  the  elevator  people  came  out  with 
a  petition  last  December^  asking  that  it  be  60  cents  per  door, 
and  presented  some  very  good  evidencei  showing  why  their  de- 
mand should  be  made*  We  have  just  finished  the  question^  or 
settled  it  rather,  in  the  Kansas  City  Division,  by  recom mending 
to  submit  it  to  letter  ballot  vote  that  we  pay  40  cents  per  door. 
Investigation  shows  that  they  cost  all  the  way  from  40  cents  to 
50  cents  per  door,  and  some  places  in  the  West  they  cost  as 
much  as  60  cents. 

1  notice  that  Mr,  Barnard  estimates  the  cost  of  temporary 
doors  at  16  cents  to  30  cents  per  door.  I  do  not  know  but  what 
we  would  enter  into  a  contract  with  him  to  furnish  us  with 
doors  at  that  price.  We  are  paying  37  cents  to  the  mill  down 
in  Arkansas.     I  do  not  know  who  will  make  them  (or  16  cents. 

Mr.  Perkins:     That  depends  upon  the  size  of  the  door. 
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President:     1  do  Dot  know  that  you  are  having  trouble  in 
the  other  cities^  but  there  seems  to  be  a  good  deal  of  it  with  tis, 
tit,  of  course,   we  have  the  granary  of  the  world  at  Kansas 
City. 


Bailroad  Termmal  Facilitlea  at  Kansai  City. 


I 

■       Secretary:     The  next  on  the  call  is  the  ** Railroad  Terminal 

HFacilities  at  Kansas  City/'     The  paper  is  by  Mr.  F.  B.  Parker. 

B        President:     Mr,  Parker  expected  to  be  here,  but  at  the  last 

minute  was  unable  to  come.     Mn  Elliott  will  read  the  paper, 

^m  Eailroad  Tfirmiaal  Facilities  at  Kansas  City. 

H         BY    MR,    F.    U,    PARKER.   SUPT,   TERMINALS,   KANSAS    CITY 
H  SUB,    BELT    R,    R. 

f  To  many  people  of  the  Eastern  and  Middle  States  the  name 
of  Kansas  City  suggests  to  them  a  thriving  town  far  in  the  West 
— almost  on  the  borders  of  civilization — a  locality  closely  asso- 
ciated with  the  cowboyi  as  depicted  in  **Texas  Siftings/*  and 
business  conducted  along  lines  similar  to**  The  Arizona  Kicker,  *' 
These  ideas  are  formed  by  the  many  reminiscences  of  the 
early  days  told  by  those  who  braved  the  dangers  of  the  plains 
and  mountains  and  crossed  the  continent  during  the  gold  craze 
of  *'*49to  *56,^» 

>The  idea  of  a  metropolitan  city  on  the  site  of  the  historic 
**Westport  Landing^*  seems  to  them  incredible.  This  fact  was 
well  illustrated  during  the  recent  National  Democratic  Con- 
vention* Many  thousands  of  prominent  men  of  the  East»  who 
attended  that  event,  were  profuse  in  their  expressions  of  surprise 
at  the  marvelous  development  and  facilities  of  the  city.  One 
delegate  from  New  York  brought  his  gun  and  hunting  suit 
with  him,  thinking  that  he  would  goon  a  deer  hunt  while  here* 
From  the  village  of  thirty  years  ago  there  has  grown  a  city 
of  300,000;  from  the  laborious  transportation  by  ox  *  cart  and 
river  steamer  of  a  few  years  since  there  are  now  twenty  systems 
of  railroads,  comprising  altogether  thirty-nine  separate  lines, 
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witli  a  total  mileage  of  50,000  miles,  making  Kansas  City  the 
second  important  railway  center  in  the  United  States. 

In  addition  to  the  lines  centering  here  the  city  has  two  Belt 
Railways  which  form  connection,  making  a  complete  circuit  of 
the  city^  and  having  one  hundred  and  tweoly-five  (125)  mil«j 
of  track,  which,  with  the  switches  of  the  various  trunk  lines, 
reach  the  total  of  five  hundred  and  ten  (510)  miles  in  Kansas 
City,  including  tracks  owned  by  packing  houses,  private  indus- 
tries, etc. 

Over  this  500  miles  of  track  in  Kansas  City  there  work  an 
average  of  iio  yard  crews  daily,  who  make  up  and  send  otit 
304  freight  trains  and  200  passenger  trains,  besides  handling 
daily  the  enormous  average  of  eleven  thousand  (11,000}  freight 
cars. 

Of  the  eight  largest  railroad  systems  in  the  world,  Ka 
City  has  four,  namely:  Chicago,  Burlington  &Quincyj  Atchi- 
son, Topeka  &  Santa  Fe;  Chicago,  Milwaukee  &  St,  Paul; 
Missouri  Pacific ;  the  mileage  of  these  systems  being  from  five 
to  eight  thousand  miles  each* 

Quite  a  number  of  railroad  officials  over  the  country  were 
doubtful  whether  Kansas  City  would  be  able  to  handle  satisfac- 
torily the  extra  cais  and  travel  which  the  recent  Democratic 
Convention  would  bring  here.  The  crowds  numbering  about 
100,000  peoplcj  came  to  Kansas  City  in  3e,ooo  passenger  coaches 
and  sleeping  cars,  and  were  taken  care  of  with  little  inconven* 
ience,  and,  it  is  safe  to  say,  that  so  far  as  the  railroads  are  coU' 
cerned  they  could  have  handled  as  many  more. 

Kansas  City  occupies  a  unique  position  in  respect  to  its  fj 
cilities  for  interchange  of  business,  in  that  nearly  all  the  yard 
are  located  in  what  is  known  as  the** West  Bottoms, **  and 
within  a  territory  of  about  one  square  mile.  This  is  a  condi- 
tion which  does  not  exist  in  any  other  city  of  equal  or  greater 
importance  in  the  United  States  or  the  world.  Within  this 
same  territory  and  contiguous  to  it  are  located  the  extensive 
Stock  Yards,  second  iu  size  only  to  Chicago — the  largest  in  the 
world — the  large  packing  houses,  and  most  of  the  manuf^ctur- 
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ing  industries  and  wholesale  establishments^  embracing  the  im- 
plement houses  through  which  are  handled  more  agricultural 
implements  and  farm  machinery  than  are  forwarded  from  any 
other  single  city  in  the  world,  and  makes  it  possible  to  handle 
business  between  the  various  lines,  and  to  and  from  the  various 
industries  referred  to,  with  greater  dispatch  than  would  -be  con- 
sidered possible  by  anyone  not  familiar  with  the  situation*  and 
for  this  reason  many  large  dealers  have  found  it  to  their  inter- 
est to  establish  themselves  in  Kansas  City,  as  it  gives  them  an 
advantage  which  is  not  enjoyed  anywhere  else. 

Kansas  City  is  the  gateway  to  perhaps  the  largest  granary 
in  the  world,  and  as  crops  are  dependent  on  weather  conditions, 
purchases  are  not  made  until  they  are  assured.  This  fact  creates 
a  rush  of  telegraphic  orders  which  are  expected  to  be  filled  the 
same  day  they  are  received — ^I  am  speaking  now  paiticularly  of 
carloads — and  the  close  proximity  of  the  various  industries  to 
the  various  lines  makes  it  possible  for  the  roads  to  carry  out  the 
expectations  of  the  purchasers  and  the  wishes  of  its  patrons* 
Orders  are  received  late  in  the  afternoon  for  implements  with 
which  to  work  certain  crops  or  to  prepare  the  ground,  and  a 
delay  would  be  disastrous.  The  order  is  immediately  filled,  the 
shippers  tell  their  troubles  to  their  railroad  friends  (andj  as  you 
know,  we  are  all  friends  m  Kansas  City  in  everything  that  goes 
to  make  its  business  successful),  and  no  matter  whether  or  not 
the  siiipper  is  located  on  the  line  over  which  the  shipment  is  to 
move,  it  is  very  seldom  it  fails  to  make  connection  with  the 
train  service  desired,  and  our  agricultural  friends  are  happy. 
P  These  are  not  isolated  cases,  the  above  being  a  faithful  illus- 
tration of  how  a  large  proportion  of  such  business  is  handled^ 
and  the  same  unique  situation  also  helps  the  interchange  of 
L.  C*  h,  shipments,  which  is  largely  by  car  transfer,  saving 
the  cost  of  dray  age,  which  would  be  considerable  on  the  very 
heavy  business  passing  through  this  gate  way  ^  and  brings  the 
freight  to  the  various  warehouses  in  the  most  convenient  way  to 
handle,  and  in  such  time  as  allows  of  its  reloading  for  final 
destination  the  same  day  it  arrives  over  inbound  line.     Thus 
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it  will  be  seen  the  local  situation  not  only  helps  theshippeft  and 
therefore  the  general  business  of  the  city,  but  also  the  through 
business  of  the  various  lineSi  cuts  down  in  the  aggregate  the 
number  of  cars  in  transit  between  them  below  what  it  would  be 
if  the^*  were  farther  apart,  and  enables  them  to  transact  a  very 
large  business  with  small  terminal  facilities^  and  so  assists  in 
economical  hand  ling,  as  the  purchase  of  large  tracks  of  ground 
and  maintenance  of  more  extensive  yards  is  unnecessary^  and 
for  that  reason  it  is  to  the  interest  of  every  new  growling  city  to 
consolidate  its  railroad  facilities  as  much  as  possible  after  the 
pattern  of  Kansas  City.  Kansas  City  does  not  claim  to  have 
invented  this  system  as  an  idea;  it  came  about  through  the 
territory  referred  to  being  limited  and  partly  surrounded  by 
impassable  hiik,  and  all  the  credit  we  claim  is  that  we  have  rec- 
ognized a  good  thing  when  we  have  been  shown,  and  which  we 
recommend  for  adoption  wherever  it  can  be  followed  as  an  idea. 


President:  I  would  like  to  remark  that  this  paper  is  net 
intended  as  a  boom  for  Kansas  City.  Kansas  City,  at  the  pres* 
ent  time,  has  all  the  notoriety  she  needs  through  the  **i6  to  i** 
plank  adopted  at  the  recent  convention,  but  Mr.  Parker  thought 
that  so  many  of  the  other  questions  pertaining  to  railroad  mat- 
ters had  been  covered  by  the  Association,  that  it  it  might  be  of 
interest  to  call  attention  of  his  eastern  brethren  to  some  of  those 
peculiar  conditions  existing  there.  It  is  a  fact  that  the  rail^ 
roads  are  mostly  in  the  bottoms,  within  a  territory  of  a  sqtiafe 
mile,  and  the  interchange  is  made  exceedingly  easy,  owing  to 
that  fact ;  a  man  can  take  a  transfer  from  one  yard  to  another 
a  very  short  time*  They  do  not  have  to  start  out  in  the  mo: 
ing  and  get  back  in  the  evening,  as  they  do  in  Chicago*  where 
they  will  only  make  two  or  three  connections  in  a  day.  I  think 
that  the  closer  the  railroads  are  gotten  together,  the  more  eci 
Qomically  they  can  handle  their  interchange  business. 

Mr.  Bender:     I  move  that  the  paper  be  received*  and  th 
thanks  of  this  Association  extented  to  Mr.  Parker, 
Seconded  and  carried. 
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Appointment  of  a  NoEunating  Committee* 

Mr.  Briinson :  I  move  that  a  committee  of  five  be  appointed 
to  bring  into  the  Association  such  a  ticket  of  officers  for  the 
ensuing  year  as  ttiey  may  desire  to  submit. 

Seconded  by  Mr.  Whittelsey,  and  carried. 

President:  I  will  name  as  members  of  that  committee^  Mr. 
Brimson.  Chairman,  Mr,  Whittelsey,  Mn  McKeen,  Mr.  Bender 
and  Mr.  Barnard. 


Selection  and  Bevelopment  of  Men. 


The   Selection  and  Development  of  Hen. 


BY  BUSHROD  W.  TAYLOR,  SUPT.  P,  C  C  &  ST,  L.  RY. 


k 

■       Secretary  :    The  next  subject  is  the  ''Selection  and  Develop* 
'  ment  of  Men.  *^     The  paper  is  by  Mr.  Tavlor. 

Mr.  Taylor  could  not  be  present.  The  paper  was  read  by 
Mr.  Stapp. 

^BY  ] 
It  is  with  pardonable  trepidation  that  one  undertakes  the 
task  of  preparing  for  consideration  by  so  technical  and  experi- 
enced an  audience  as  is  this,  a  paper  having  for  its  purpose  the 
advancement  of  professional  practice. 
Il  However,  that  most  thorough  school,  "Experience/^  has 
taught  the  writer  that  with  the  results  of  a  duty  performed  to 
the  best  of  one's  ability  the  doer  need  not  concern  himself; 
therefore  this  paper  must  find  its  justification  in  the  sincerity  of 
spirit  in  which  it  is  conceived  and  the  integrity  of  purpose  with 
which  it  is  submitted. 

The  past  few  years  have  been  marked  by  conspicuous  steps 
in  the  evolution  of  our  business.  The  railroad  of  today  is  dis- 
tinctly a  different  entity  from  the  railroad  of  my  first  knowledge 
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as  to  itself,  its  methods  and  practices  and  its  relattoa  totoch 
nomic  problems. 

Of  necessity,  incident  to  this  evolution,  have  grown^  of  gen* 
eral  practice,  responsibilities  and  economies  unconceived  a  few 
years  since,  or  if  conceived,  lightly  put  aside  as  the  chimerical  j 
theories  of  an  impractical  dreamer. 

Of  these  successive  steps  in  economy  made  necessary »  andl 
resulting  in  the  conditions  of  today,  your  attention  is  invited  to  J 
the  finance^  the  organization,  the   power^  the   peruianetit  way 
and   the   methods   and   practices  of  obtaining,  collecting  au4 
handling  that  business  furnishing  the  cause  for  our  being. 

In  every  department  have  the  appliances  and  methods  mad< 
substantial  improvment,  otherwise  we  could  never  have  attained 
those  results  in  which  I  think  we  are  justified  in  taking  pride. 
The  gross  to  be  found  in  the  passenger  train  and  freight  ton 
mile  will,  in  my  opinion,  continue  to  decrease,  and  that  the  net 
shall  in  any  degree  be  sat isf actor y^  still  further  economies  must 
be  compassed* 

With  the  tools,  appliances  and  present  methods  we  can  not 
reasonably  expect  such  results  as  have  already  been  attained. 
There  will  be  further  progress,  but  it  must  be  slow  when  con- 
trasted with  that  which  has  gone  before,  and  thus  am  I  brought 
to  the  consideraion  of  that  subject  with  which  1  have  captioned 
this  paper — **The  Selection  and  Development  of  Men," 

With  the  preliminary  organization  I  have  not  concern* 
myself  J  feeling  that  each  management  must  work  out  its  own 
plan  of  salvation  in  accordance  with  its  own  best  judgment  and 
that  general  demand  which  I  conceive  to  be  as  imperative  and 
as  unavoidable  as  the  law  of  gravity*  j 

1  deal,  therefore,  with  those  employees  below^  the  grade  of^ 
head  of  department,  and  in  a  paper  of  this  scope  must  eliminate 
from  consideration  the  separate  departments  of  the  service;  tny^ 
views  and  theories  as  hereinafter  set  forth  being  intended  fof" 
application  to  all  employees  of  whatever  grade  and  class  within 
the  limits  before  stated.  ^M 

It  appears  to  the  writer  that  in  the  past  we  have  not  devoted^^ 
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the  required  amount  of  attention  to  raising  the  standard  of  the 
meu,  I  concede  credit  to  that  which  has  been  done,  but  I  do 
not  think  the  effort  has  been  in  concert »  of  suflScient  breadth 
and  scope,  or  applied  in  that  degree  commensurate  with  the 
importance  of  the  subject. 

The  6rst  step  in  the  right  direction  raust  of  course  be  in  the 
selection  of  the  new  material,  and  thisi  in  my  opinion^  consti- 
tute one  of  the  most  important  duties  entrusted  to  an  executive 
officer,  I  am  distinctly  in  favor  of  exacting  of  applicants  for 
|^«ervice  a  physical,  moral  and  educational  qualiBcation,  and  I 
believe  to  be  money  well  expended    that  which  makes   suc^ 

» requirement  an  actuality. 
I  apprehend  that  no  argument  is  demanded  in  support  of  the 
following.  The  business  is  one  requiring  in  its  rank  and  61e 
sober,  honest  and  industrious  men^  skilled  in  their  art,  and 
among  their  number  there  is  not  room  either  for  the  afflicted  ia 
body  or  the  unhealthy  in  heart  or  mind* 

»In  general,  applicants  for  employment  should  be  physically 
up  to  the  standard  of  the  United  States  Government  in  its 
requirement  for  men  in  either  branch  of  its  military  service. 

■  Applicants  should  be  of  honest  parentage,  of  reputable  and 
respectable  standing  in  the  community  and  preferably  eligible 
for  or  in  possession  of  citizenship, 

I  Educationally  the  applicant  should  be  able  to  read,  write 
and  speak  the  English  language  intelligently  and  understand- 

»ingly. 
The  selection  being  made,  your  company's  money  is  invested, 
and  the  subsequent  expense,  for  expense  there  must  be,  is  jus- 
tified or  not  justified  in  degree  as  you  attain  results*  I  think 
^  the  old  theory  that,  given  the  opportunity,  any  man  can  learn 
^the  business  is  obsolete.  Today  it  is  generally  recognised  that 
new  men  must  be  instructed,  stimulated,  watched,  corrected, 
and,  in  short,  developed,  their  professional  development  being 
a  part,  though  the  major  part,  of  their  general  fitness. 

■  This  scheme  of  work  can  not  be  delegated.  Individual  parts 
may  be  so  delegated,  but  in  its  entirety  the  responsibility  must 
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resi  with  the  executive  head,  and  is  dependent  upon  his  heait 
his  energy,  his  supervision  and  his  sincerity;  the  result^  satis- 
factory or  unsatisfactory,  his  expense  justified  or  otherwise. 

The  results  are  readily  recognized — first  in  the  men,  second  | 
in  the  moneys  and  always  in  the  morale  of  the  road* 

T  here  digress,  that  I  raay  call  especial  attention  to  that  attri- 
bute of   the  foregoing  described  duty,  generally  designated  as 
'* Discipline/'      I  know^  of  no  word  in  the  English  language^ 
more  misused^  or  made  the  cloak  for  more  wrongdoing,  itijustic 
and  incompetency,  than  is  this  same  word.     I  conceive  this  i 
be  true,  because  in  our  hurry-up  occupation  we  are  not  critical/ 
and  wilt  accept   almost   any  term  that  will  express  our  idea 
quickly,  even  though  use  of  said  term  is  a  corruption  of  its 
legitimate  meaning. 

Webster,  in  defining  the  noun  discipline,  gives  as  its  syuo^l 
nyms   education^    instruction,   correction,   chastisement*      The 
meaning  of  the  verb,  according  to  the  same  authority,  is: 

**To  accustom  to  regular  and  systematic  action;    to  bring 
under  control;  to  teach  subordination  to/* 

Its  synonyms  are  defined  as  follows:  ^| 

**To  train,  form,  bring  up,  regulate^  chastise  and  to  puuish/ 

If  I  properly  conceive  the  idea,  discipline  is  an  essential 
feature  of  every  systematic  organization  designed  to  afford  a 
stated  service,  and  including  in  its  makeup  a  persamteL  |H 
believe  the  affairs  of  life  are  so  well  ordered  that  no  esseotiaf^ 
feature  of  existence  is  demanded  that  has  not  as  a  cause  an 
underlying  principle  of  right*  I  conceive  that  in  the  case  of 
discipline  this  principle  is  the  broad  and  human  one  of  equity. 

Ilelieving  it  essential  to  a  clear  appreciation  of  the  ide 
sought  to  be  conveyed,  1  assume  the  liberty  of  quoting  to  yo 
Webster's  definition  of  the  noun  '*equity/^  as  follows; 

* 'Justice;   impartiality;    the  giving  or  desire  to  give  to  each' 
man  his  due  according  to  reason  and  the  law  of  God  to  man, 
distinguished  from  justice  in  requiring  a  more  perfect  standard 
than  any  positive  enactment  or  custom;    the  quality  of  being 
equalhanded  or  just;  evenhanded  action,*' 
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It  is  my  further  conception  of  this  subject  that  there  is  no 
priuciple  of  right  living  that  does  not  find  some  expression  in 
:he  underlying  structure  of  human  law.  These  laws  are  but 
the  method  of  forcing  upon  our  attention  the  necessity  of  proper 
regard  for  that  principle  in  which  they  find  their  justification* 
(  The  expression  of  law  which  justifies  a  system  of  discipline 
I  conceive  to  be,  in  civil  life,  **The  Riot  Act'*  and  the  ordinary 
lice  regulations;  in  military  life,  *'The  Articles  of  War**  and 
he  regulations  of  the  respective  branches*  I  do  not  think  that 
this  duplication  of  the  same  thing  is  by  chance. 

This  double  expression  of  the  same  thing  has  reasons  for  its 
existence,  and  such  reason  is  to  be  found  in  the  fact  that  the 
administration  of  discipline  must,  of  necessity ^  be  prosecuted 
under  different  conditions.  Those  conditions  may  be  broadly 
separated  under  the  Iiead  of  norma  1*  or  abnormal  or  emergency 
conditions,  and  it  is  to  meet  these  requirements  that  this  double 
expression  is  essentiaL  To  go  a  little  further  in  this  direction, 
attention  is  called  to  the  very  broad  lines  upon  which  these 
regulations  are  based.  This  is  no  more  by  chance  than  is  the 
separation  above  referred  to*  It  grows  out  of  that  condition 
which  makes  it  necessary  for  the  administrator  of  discipline  to 
be  largely  unirammeled  in  his  action,  that  injustice  may  not 
be  done, 

I  The  effect  sought  to  be  attained  by  the  administration  of 
discipline  is  clearly  outlined  in  the  definition  quoted*  It  is  an 
improvement  in  the  service,  such  improvement  being  caused  by 
a  wholesome  checking  of  irrelevant  tendencies  in  the  individual 
disciplined,  and  by  affording  an  object  lesson  to  fellow  servants* 

If  this  statement  is  correct,  then  it  is  essential  to  the  accom- 
plishment  of  the  result  that  there  be  eliminated  from  every  act 
of  discipline  any  vindictiveness  or  malice*  The  idea  of  '^getting 
even"  has  no  place  in  the  consideration  of  this,  subject* 

In  this  same  category  and  in  this  same  way  must  be  treated 
the  individuality  of  the  administrator  of  discipline.  One  who 
administers  discipline  must  occupy  a  position  superior  to  that 
even  of  a  judge*      He  must  not  only  weigh  the  evidence^  but, 
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in  determining  upon  his  line  of  action,  must  temper  justice  witli 
mercy,  and  steer  that  tortuous  course  which  will  bring  thcindi- 
vidual  punished  to  a  realizing  sense  that  he  but  reaps  the  reward 
of  his  own  shortcomings. 

The  legitimate  result  of  discipline  contains  no  elcmoit  of 
bitterness  or  resentment.  The  party  disciplined  should  dcA 
attribute  the  punishment  to  the  personnel  of  the  organization, 
but  to  the  requirement  of  that  service  of  which  he  is  a  part 

Personally  I  incline  to  a  civil  and  classified  service,  in  whidt; 
merit  shall  reap  its  reward,  length  of  service  to  be  of  considers 
tion  only  when  other  things  are  equal;  the  ad\-ance  preparation 
in  the  lower  grades  for  the  responsibilities  of  the  next  higher, 
and  the  application  of  discipline  in  its  highest  and  most  proper 
sense;  and  believe  that  in  degree,  as  the  ideal  is  attained,  will 
the  final  net  result,  wherever  reviewed,  justify  the  wisdom  o£  -. 
the  general  plan.  ^ 

Lastly,  those  men  who  are  taken  in  early  life,  trained  in  the 
service  and  worn  out,  what  of  them?  Does  the  company  owe 
them  no  duty  other  than  the  daily  wage?  Are  they  to  be  cast 
adrift  in  their  old  age  and  dependency,  to  die  of  want  and  bo 
blame  attach  to  those  for  whom  they  have  given  their  energies? 
1  think  not. 

The  providence  of  development  will  reduce  the  cases  in 
point,  but  for  such  as  exist,  provision  must  and  properly  should 
be  made.  Every  organization  needs,  and,  if  complete,  must  pro- 
vide»  its  pension  department  to  care  for  those  who  are  worn  oat 
or  incapacitated  in  the  service.  This  expense  must  be  guarded 
and  worthily  administered  and  applied,  but  it  is  as  essential  as 
is  the  first  examination;  and  in  it,  in  part,  must  be  found  that 
proper  reward  for  continuous  and  faithful  service,  loyalty  and 
fidelity  to  the  company,  and  that  equanimity  of  conscience  and 
happiness  of  mind  attending  the  final  verdict  of '*  Well  doD 
thon  good  and  faithful  servant.*' 


President :      You   have 
What  is  your  pleasure? 


^^m 


heard    this   most    excellent   paper. 


A      W 


Mr,  Zion:     I  move  that  the  paper  be  accepted^  aod  a  vole 

I  of  thanks  tendered  Mr.  Taylor* 
I  Seconded  and  carried- 
I  Mr,  Elliott:  I  have  been  a  worker  among  young  men  for 
leveral  years,  I  would  say  here  in  Kentucky,  when  you  select 
a  horse,  you  look  into  his  pedigree,  I  believe  that  blood  tells 
in  human  beings  the  same  as  it  does  in  horses.  This  looks  into 
the  parentage. 

President :  This  is  one  of  the  most  important  things  with 
which  an  executive  oHicial  has  to  deal.  We  all  recognize  that 
fact.  The  paper  covers  the  subject  so  thoroughly  that  there 
may  not  be  much  discussion  upon  it ;  but  it  is  one  that  comes 
up  periodically,  and  there  is  much  food  for  thought  in  it. 

Tote  of  thanks  to  Tarions  Parties. 

Mr.  Zion;     Is  there  anything   before  the  Convention^  Mr. 
^resident? 

President:     1  believe  there  is  nothing  further. 
Mr,  Zion :    While  we  are  waiting  for  the  report  of  the  nom- 
'     inating  committee,  I  would  like  to  offer  a  resolution  of  thanks 
^^br  the  courtesy  of  the  following  parties: 

^B      Mr*  M.  L.  Akers,  Chairman  of  the  Committee  on  Arrange- 
PLients;  Mr.  C.  J.  Klein,  Superintendent  of  the  L-  &  N,  R.  R,  ; 
Mr,  W*  H*  Newman,  Committee  on  Refreshments,  Gait  House, 
L*  &  N.  R.  R,,  account  of  Mammoth  Cave  excursion;  Mr.  M, 
L.  Akers,  account  of  L.  &  J.  Bridge;  Mr*  N.  C*,Brunnett€,  T. 
Btf^  P-  C*  C.  &    St-  L.  Ry. ;    Mr  B.  S*  Josselyn,  Manager*  K. 
^&  L  Bridge,  account  of  terminal  trip;    Swan,  Abraham  &  Co., 
account  of  caps;    Louisville  Transfer  Co.,  L  &  C.  R,  R,,  ac- 
count of  terminal  trip;    Mn  D.  Breck,  account  of  Mammoth 
Cave  trip. 

Mr*  Galloway:     I    take   great    pleasure    in   seconding  the 
.motion. 

President :     It  gives  me  pleasure  to  put  the  motion. 
Unanimously  carried. 
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Earlier  Preparation  for  the  Annual  Meeting  ia  IfOL 

Mr.  Perkins:  The  subjects  to  be  discussed  at  this  meeting 
and  a  few  of  the  papers  were  sent  out  the  latter  pan  of  last 
week.  The  first  that  we  saw  of  them  were  last  Friday  when 
they  were  distributed  at  St.  Louis.  Previous  to  that  we  had 
no  knowledge  as  to  what  subjects  would  be  discussed.  It  seems 
to  me  that  this  state  of  affairs  could  be  prevented  if  we  would 
start  early  enough  in  the  year  to  get  the  papers  out,  and  iolo 
the  hands  of  the  members^  so  that  they  can  make  their  own 
investigations,  and  form  their  own  individual  ideas  on  the  sub- 
jects to  be  discussed,  and  for  that  reason  I  would  like  to  oSer 
the  following  resolution :  fl 

Resolved,  That  the  subjects  of  papers  to  be  presented  by 
each  Division  for  the  1901  annual  meeting  of  this  Association 
be  sent  in  to  the  Secretary,  and  by  him  sent  to  the  various  Divi- 
sions  not  later  than  two  months  before  the  meeting;  and  that 
the  papers  be  sent  to  the  Secretary  early  enough  for  him  to 
distributed  them  to  the  members,  in  printed  form,  at  least  one^ 
month  before  the  meeting* 

Seconded  and  carried. 


Salary  of  the  Secretary* 
Mr.  President,    is    new 


business   now 


Mr.  Galloway 

order  ? 

President:     Yes  j  si  r. 

Mr.  Galloway:  I  would  like  to  offer  a  resolution  that  tliii^ 
Association  increase  the  salary  of  its  Secretary  to  $25,00  per 
month.  We  pay  him  now  $16,66  per  month,  and  it  seems  to 
me  that  with  as  much  work  as  there  is  connected  with  it  that 
$25.00  per  month  is  little  enough,  and  I  do  not  think  that  we 
can  justly  ask  our  Secretary  to  work  for  less  than  $25,00  per 
month. 

President ;     I  would  like  to  say  in  support  of  that  motiofl 
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that  one  who  has  not  been  President  of  this  Association  can 
hardly  appreciate  the  amount  of  work  connected  with  the  Secre- 
tary's part  of  the  work.  There  is  a  great  deal  of  correspond- 
ence; a  great  amount  of  detail  of  other  work  throughout  the 
year  that  must  be  attended  to  by  the  Secretary,  and  our  present 
Secretary  has  discharged  these  duties  very  faithfully,  and  made 
a  most  excellent  Secretary.  I  do  not  know  whether  the  nomi- 
nating committee  has  him  on  the  list  for  the  ensuing  year  or 
not,  but  I  think  that  an  Association  of  this  magnitude  and  im- 
portance can  well  afford  to  pay  its  Secretary  $25.00  per  month. 

Motion  seconded  by  Mr.  Akers. 

Vote  by  Divisions  stood  as  follows : 

Cincinnati  Division Aye 


Aye 

.Aye 

.Aye 

Aye 

Aye 

Aye 

.Aye 


Indianapolis 
Columbus 
Toledo 
Peoria 
St.  Louis 
Kansas  City 
Louisville 
President :     It  is  so  ordered. 


Election  of  Officers. 

Secretary:  The  next  on  the  program  is  the  election  of 
oflBcers.  The  nominating  committee  has  recommended  the  fol- 
lowing ticket : 

For  President,  Mr.  F.  L.  Tompkins,  of  Peoria. 

First  Vice-President,  Mr.  B.  W.  Taylor,  of  Louisville. 

Second  Vice-President,  Mr.  T.  F.  Whittelsey,  of  Toledo. 

Secretary-Treasurer,  Mr.  O.  G.  Fetter,  of  Cincinnati. 

Members  of  Executive  Committee:  Mr.  J.  B.  Flanders,  of 
Toledo;  Mr.  A.  T.  Perkins,  of  St.  Louis. 

Mr.  Brimson :  The  nominating  committee  thought  best  not 
to  appoint  a  Train  Rule  Committee,  as  that  committee  has  been 
dead  for  the  last  three  ^ears. 
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Mr.  Galloway :  I  move  that  the  recommendation  of  this 
committee  be^  accepted^  and  that  the  Secretary  cast  the  ballot 
for  the  officers  named. 

The  Secretary  cast  the  ballot^  and  the  ticket  was  declared 
elected, 

Mr,  Whittelsey:  I  would  say  as  a  member  of  that  nominat- 
ing committee,  that  I  feel  that  I  would  like  to  make  a  minority 
report.  1  do  not  like  the  idea  of  going  out  and  nomiDaiitig 
one  of  the  members  of  the  committee  for  office,  but  1  was  in 
the  minority,  and  could  not  prevent  it;  but  I  will  perform  the 
duties  to  the  best  of  my  ability* 

Mr,  Brimson :  I  am  glad  to  say  that  Mt,  Whittelsey  was  in 
the  smallest  kind  of  a  minority. 

President  i  I  will  ask  the  incoming  President  to  come  to 
the  Chair,  and  will  say,  in  introducing  Mr,  Tompkins,  that  I 
wish  to  thank  the  Association  for  the  kindly  attention  and  assist- 
ance I  have  had  rendered  me  by  the  Executive  Committee,  and 
by  all  the  Divisions  during  my  incumbency,  and  I  now  iiitro-- 
duce  to  you  Mr.  Tompkins,  ( 

Mr,  Tompkins:  It  has  been  the  custom  of  the  incoming 
President,  heretofore,  to  make  a  speech,  but  I  think  that  I  will 
dispense  with  that  on  this  occasion,  and  simply  say  that  with- 
out the  hearty  cooperation  of  the  members  of  the  Association, 
the  officers  of  this  Association  can  not  be  successful.  We  there- 
fore ask  your  hearty  cooperation,  and  we  will  endeavor  to  make 
the  Association  as  successful  in  the  future  as  it  has  been  in  the 
past,  ■ 

Mr,  Zion :  I  move  that  the  thanks  of  this  Association  be 
tendered  to  our  retiring  President  for  the  able  manner  in  which 
he  has  conducted  the  affairs  of  this  Association  during  the  pasi_ 
year. 

Seconded  and  carried. 

On  motion,  duly  seconded,  the  meeting  adjourned  at  4:1 
p.  m,,  July  17,  igoo. 

C*  E.  Carson,  O,  G-  FETTERt 

President,  '  Secretary* 


d.    ^ 
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CINCINNATI  DIVISION. 


Cincinnati,  O.,  July  lo,  1900. 
No  meeting  of  this  Division  held  in  July. 

O.  G.  Fetter, 

Secretary. 


5"  — 


INDIANAPOLIS  DIVISION. 


Regular  Monthly  Meeting  of  the  Central  AModatlon  of  Railroad  OfUcers.  ladlHMHI* 
Division,  was  held  at  the  Indianapolis  Union  Station.  Monday,  July  a,  1900. 


Meeting  called  to  order  by  President  A.  A.  Zion. 

The  following  roads  were  represented: 

C.  C.  C.  &  St.  L.  Ry...G.  W.  Bender Supt.  Terminals. 

P.  &  E.  R.  R C.  S.  Rhodes Supt.  Telegraph. 

L.  E.  &  W.  Ry H.  F.  Bickell Asst.  GenM  Supt 

**  M.  P.  Deniston Trainmaster. 

C.  I.  &  L.  Ry A.  J.  O'Reilly Genl.  Agt. 

I.  U.  Ry A.  A.  Zion Superintendent. 

P.  C.  C.  &  St.  L.  Ry.  *M  W.  Mansfield  ...Superintendent. 

I.  &  V.  R.  R *M.  W.  Mansfield... Superintendent. 

T.  H.  &  I.  R.  R Not  represented. 

C.  H.  &  D.  Ry Not  represented. 

I.  D.  &  W.  Ry Not  represented. 

*  Represented  by  G.  B.  Staats. 

Visitor:  J.  B.  Eckman,  Sec'y  Local  Freight  Agents' Assn. 
The  minutes  of  the  last  meeting  were  approved. 


'NOTICE. 


In  coanection  with  the  action  taken  at  the  June  meeting, 

^"he  Local  Freight  Agents'  Association  of  IndianapoHs,  through 

its  secretary,  Mr.  J.  B.  Eckman,  arranged  for  the  publication 

<:il  the  five  new  rules  in  effect  at  Indianapolis  July  i,  1900,  of 

^%A"hich  the  following  is  a  copy : 

II  '*ist  Begiuniug  July  i,  1900,  the  following  railroad  com- 
panies will  not  hold  shipments  of  freight  in  their  freight  depots, 
or  on  their  platforms,  longer  than  six  (6)  days  following  the 
date  of  arrival.  If,  at  the  expiraton  of  six  (6)  days'  time,  ship- 
ments have  not  been  removed  from  company *s  freight  house, 
they  will  be  stored  in  a  licensed  warehouse  at  consignee's  risk 
and  expense.  Freight  received  oft  platforms  of  freight  houses  for 
forwarding  will  not  be  held  for  for%varding  instructions  longer 
I  than  two  (2)  days,  and  if,  at  the  expiration  of  that  time,  for- 
^p warding  instnictions  have  not  been  supplied,  such  freight  will 
^  be  sent  to  a  licensed  warehouse  at  shipper's  risk  and  expense, 
**2d.  The  railroad  companies  will  not  unload  within  their 
L  warehouses  freight  taking  carload  rates»  nor  accept  in  their 
^ft freight  houses  for  outbound  shipment  freight  taking  carload 
"  rates* 

i  **3d.      No  freight  will    be  received  at  the  various  freij^ht 

houses  after  5  p.m. ;   on  Saturdays  freight  will  not  be  received 
after  4  p*m. 

**4th.     No  labor  will  be  furnished  for  loading  or  unloading 
L      carload  freight  on  team  tracks, 

^B       ^*5th.      Inspection  of  carload  or  less  than  carload   freightt 
^^  either  in  bulk  or  packages  (except  grain),  billed  to  order  and 
notify,  will  not  be  permitted  unless  authorized  by  shippers, 
**Chicago,  Indianapolis  &  Louisville  Railw^ay  (Monon), 
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**  Cincinnati,  Hamilton  &  Dayton  Railway. 

** Cleveland,  Cincinnati,  Chicago  &  St.  Louis  Railway  (Big 

Four). 
**  Indiana,  Decatur  &  Western  Railway. 
**  Indianapolis  &  Vincennes  Railroad. 
'*Lake  Erie  &  Western  Railroad. 
*' Peoria  &  Eastern  Railway. 
''Pittsburg,  Cincinnati,  Chicago  &  St.  Louis  Railway  (Pan 

Handle). 
*'Terre  Haute  &  Indianapolis  Railroad  (Vandalia  Line). 
''Indianapolis,  June  20,  1900." 

The  following  letter,  enclosing  itemized  bills  amounting  to 
$32.10,  was  read  by  the  Secretary: 

Indianapolis,  Ind.,  July  2,  1900. 
Mr.  G.  B.  Staats, 

Sec'y  C.  A.  of  R.  R.  O.,  Indianapolis  Div., 
City. 
Dear  Sir  •  Referring  to  yours  of  June  6,  I  beg  to  advise 
you  that  the  plans  referred  to  have  all  been  perfected.  I  have 
had  printed  2,500  notices,  sample  enclosed,  and  have  mailed 
208  of  them  and  delivered  by  messenger  and  taken  receipt  for 
540  to  shippers  and  receivers  of  freight.  I  also  had  1,000 
envelopes  printed  to  send  notices  in.  I  have  had  the  notice 
published  in  daily  papers,  as  follows:  Journal,  Sentinel,  News 
and  Press,  one  insertion  each.  I  also  had  50  large  cards  printed 
for  posting  in  various  freight  houses,  giving  notice  of  closing 
same  at  5  p.  m.,  except  on  Saturday,  when  they  will  be  closed 
at  4  p.  m.  I  also  had  14  rubber  stamps  made,  giving  notice  to 
consignees  that  freight  will  not  be  held  in  freight  houses  longer 
than  6  days. 

I  enclose  you  bills  for  expense  of  same. 

Yours  truly, 

J.   B.   ECKMAN, 

Secretary. 
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Oo  motion  the  Secretary  was  directed  to  arrange  for  pay- 
ment of  these  bills  in  the  usual  manner, 

Mr,  Eckman  stated  that  all  details  had  been  arranged,  and 
that  it  was  fully  understood  by  all  the  local  freight  agents  in  the 
city  that  the  rules  would  become  operative  Monday,  July  2; 
however,  to  avoid  any  misunderstanding,  Mr<  Eckman  suggested 
that  it  would  be  well  for  him  to  be  given  a  letter  of  authority, 
showing  that  he  was  delegated  to  closely  watch  the  matter  and 
report  any  violations  of  the  rules. 

»The  following  is  copy  of  letter  furnished  Mr.  Eckman : 
July  2,  1900. 
Mr.  J<  B,  Eckman, 

Sec'y  Local  Freight  Agents'  Association. 
Dear  Sir:  In  connection  with  the  five  new  rules  which  took 
effect  July  I,  1900^  as  per  printed  copy  herewith  attached,  I  beg 
to  advise  that  at  the  regular  meeting  of  the  Central  Association 
of  Railroad  Officers,  Indianapolis  Division,  held  in  the  Union 
Station  Monday,  July  2,  you  are  hereby  notified  that  you  were 
duly  authorized  to  have  the  rules  carried  out  as  promulgated. 
All  faihires  to  comply  with  these  rules  are  to  be  reported  to 
Ithis  Association  through  its  Secretary. 

Will  you  kindly  be  governed  accordingly? 

Yours  truly  I 

G.  B.  St  A  ATS, 
Approved :  Secretary. 

A.  A.  ZiON, 
President. 
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Members  Proposed. 

The  following  communication  was  next  read : 

Richmond,  Ind.,  June  25,  1900. 
Mr.  G.  B.  Staats, 

Sec'y  C.  A.  of  R.  R.  Officers. 
Dear  Sir:     At  your  next  meeting  kindly  present  the  name 
of  Mr.  Paul  Jones,  Engineer  Maintenance  of  Way,  for  member- 
ship in  the  Association  of  railway  officers. 

Yours  truly,  J.  S.  May, 

Superintendent. 

On  motion  Mr.  Paul  Jones  was  unanimously  elected  a  mem- 
ber of  the  Indianapolis  Division. 

The  matter  of  attending  the  annual  meeting  at  Louisville, 
Ky.,  July  17  and  18,  was  informally  discussed.  The  indica- 
tions were  from  reports  received  that  there  would  be  ten  or 
twelve  members  from  this  Division  who  would  attend  the 
annual  meeting. 

There  was  a  Strang  sentiment  among  members  present  in 
favor  of  going  via  Cincinnati  and  the  river.  The  Secretary 
was  directed  to  take  the  matter  up  and  ascertain  what  arrange- 
ments could  be  made  for  going  via  such  route. 

This  completing  the  business,  the  meeting  adjourned. 

A.  A.  ZioN,  G.  B.  Staats, 

President.  Secretary. 


COLUMBUS  DIVISION. 


tteiriilar  Monthly  MB«tlnf  o'  ttic  Central  AflAOclatlon  of  RflJiroftd  Olficen.  CotitinfariiA 

DivUloil,  h«l4  In  Ro-om  400^  Union  PLueofer  Siatlon, 

W«dn«Adfty^  July  it.  19410 « 
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Meeting  called  to  order  at  3:  oo  p,  m,  by  President  Loree. 

The  following  lines  were  repre?;ented  t 

C.  C.  C.  &  St.  L.  Ry.      .      Mr.  W.  G.  Bayley. 

P.  C  C.  &  St.  L.  Ry ,Mr.  W-  C.  Loree. 

Hocking  Valley  Ry.  _........  Mr,  M,  S.  Connors, 

B. '&  O.  R.  R . ,. Mr.  T.  J,  English. 

Visitors:     Mr,  L.  B.  Cooke,  Agent  C.  C.  C.  &  St.  L.  R> 
Mr.  Thos.  H.  Johnson,  Chief  Engineer  R  C.  C,  &  St,  L.  R 


Reading  of  minutes  of  previous  meeting  dispensed  with- 


Xruflnlthed  Bniinois. 


wM  Secretary  :  I  have  here  a  comparative  statement  of  the  pres- 
ent cost  of  handling  freight  notices^  etc.,  as  against  the  propo* 
sit  ion  submitted  by  the  A,  D,  T.  Co,  This  report  is  based  on 
the  actual  number  of  notices  sent  out  by  the  railway  companies 
for  15  days*  I  have  made  an  approximate  on  this  basis  for  30 
days,  also  computed  the  cost  of  the  total  number  of  notices  on 
the  sliding  scale  plan  submitted  by  the  A.  D.  T.  Co.,  charging 
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2  cents  for  the  first  5,cxx)  and  i  cent  for  all  over  and  above  that 
amount  fof  the  month. 


Railway  Co. 

Notices. 

B    &0. 

Postals,  $11.2$  per 

M..  513 

Postage,  2C., 

91 
604 

N.  &  W.  and 

Postals, 

224 

,      C.  A.  &  C. 

Postage. 

188 
412 

P.  C.  C.  &  St.  L. 

Postals, 

1 147 

Postage, 

274 
1421 

C  S.  &  H. 

Postals, 

240 

Postage, 

100 
340 

C.  C.  C.  &  St.  L. 

Posuls, 

895 

Postage, 

47 
942 

T.  &  0.  C. 

Postals. 

427 

Postage, 

55 
482 

H.  V. 

Postals. 

735 

Postage, 

100 
835 

Totals  {15  days), 

5036 

Coat. 

$  6.1 1 

1.82 


A.  D.  T.  Co.       Coil 


I  7.93         604@2C.  =  |I2.08 

$  2.52 
376 


$  6.28  412  @  2C  =  I  8.24 

$12.90 
.   5-48 


$18.38         I42I(^2C.  =  12842 

$  2.70 
•     2.00 


$4.70        340@2C.  =|6.8o 


$10.07 
.94 

$11.01 

$  4.80 
1. 10 

$  5-90 

$8.27 
2.00 

$10.27 

$6447 


942  @  2C.  =  I18.84 


482  @  2C.  =  I  9.64 


835  ®2C.=  117.70 
IIOI.72 


For  30  days  the  number  of  notices  sent  would  have  been  10,- 

072,  at  a  cost,  under  the  present  plan,  of  $128.94 
A.  D.T.  Co.'s  charge  for  5,ooo@2c.,  $100.00 
A.  D.T.  Co. 's  charge  for  5,072@ic.,      50. 72       150. 72 

$21.78  increase. 
If  all  consignees  had  been  notified,  the  total  notifications 


I 
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"sent  during  the  month  would  have  been  19,124.     This  would 
have  cost,  under  the  present  system,  $235.08 

f  A.  D.TXo.'s  charge  for    s^ooogacM  $ioo.oo 
A.  D.TXo/s  charge  for  14,  I24((fic,,     141*24       241,24 

|6. 16  increase, 

Mr,  Connors:  I  move  that  the  report  be  spread  upon  the 
minutes  and  that  members  come  prepared  to  discuss  and  vote 
upon  the  matter  at  the  next  meeting. 

Seconded  by  Mn  English.     Motion  carried. 

The  Local  Freight  Agents'  Association  asked  for  further 
time  to  submit  their  plan  of  handling  * 'Switching  Tickets,*' 
which  was  referred  back  to  them  at  last  meeting.  This  was 
granted  on  motion  of  Mr,  Connors,  seconded  by  Mr,  Bay  ley* 

Secretary :  Following  reply  received  from  the  Chairman  of 
the  Executive  Committee  on  Joint  Car  Inspection,  in  regard  to 
disposition  of  excess  lading  of  cars  delvered  to  connections, 
which  was  referred  back  to  the  Executive  Committee  at  the 
April  meeting: 

Columbus,  Ohio,  July  10,  1900. 
Mn  J,  D,  Berry, 

Sec'y  C,  A.  of  R.  R.  Officers, 
City. 

Dear  Sir:  As  per  my  previous  letter,  would  say  that  this 
matter  is  entirely  out  of  the  hands  of  the  Executive  Committee 
on  Joint  Car  Inspection^  and  is  entirely  a  matter  for  the  trans- 
portation department  and  freight  agents  to  handle.  However, 
upon  receipt  of  your  inquiry,  I  referred  the  papers  to  the  mem- 
bers of  the  Executive  Committee,  and  I  attach  herewith  their 
replies,  which  are  in  no  case  very  definite,  I  agree  wth  Mr. 
Bay  ley,  of  the  Big  Four,  that  half  of  the  load,  or  enough  to 
make  a  minimum  carload,  should  have  been  transferred  into 
another  car  and  both  loads  forwarded,  charged  at  the  minimum 
rate  for  carloads,  consignee  paying  the  charges* 

(Signed)  T.  F.  Butlhr, 
Chairman  Executive  Committee. 


^ I 
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Mr.  Connors :  I  move  that  the  Chair  refer  the  papers  to  a 
committee  of  three  members  of  the  Association  who  are  engaged 
in  Transportation  Department  for  their  recommendations  as  to 
what  should  be  done  with  the  excess  load  and  report  at  next 
meeting. 

Seconded  by  Mr.  English.  Motion  carried.  Chair  ap- 
pointed Messrs.  Connors,  Bay  ley  and  English. 

Hew  Business. 

Bill  rendered  by  the  Central  Association  of  Railroad  Officers 
against  the  Columbus  Division,  amounting  to  $10.21,  was 
ordered  paid  on  motion  of  Mr.  Bayley,  seconded  by  Mr.  Con- 
nors. 

Mr.  Connors :  I  move  that  we  adjourn,  next  meeting  to  be 
held  in  September. 

Seconded  by  Mr.  Bayley.     Motion  carried. 

W.  C.  LoREE,  J.  D.  Berry, 

President.  Secretary. 
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TOLEDO  DIVISION. 


Toledo,  Ohio,  July  24,  1900. 
tfr.  O.  G.  Fetter, 

Secretary  Central  Association. 
Dear  Sir :     No  meeting  held  in  July. 

Yours  very  truly, 

(Signed)  Wm.  Grogan, 
Secretary. 
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PEORIA  DIVISION. 


Peoria,  111.,  July  24,  1900. 
Mr.  O.  G.  Fetter, 

Secy.  Central  Assn.  of  R.  R,  Oflficers, 
Cincinnati,  Ohio. 
Dear  Sir:     No  meetings  of  this  Division  will  be  held  during 
July  or  August.  Yours  truly, 

A,  J.  Elliott, 
Secretary. 
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ST.  LOUIS   DIVISION. 


St.  Louis,  Mo.,  July  13,  1900. 
Mr.  O,  G.  Fetter, 

Sec'y  C.  A.  of  R.  R.  Officers, 
Cincinnati,  Ohio. 
Dear  Sir :     No  meeting  held  this  month  on  account  of  lack 
of  quorum.  Yours  truly, 

F.  E.  Anderson, 

Secretary. 
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KANSAS  CITY  DIVISION. 


ProoMdingj  of  tke  R«ff«l«r  Monthly  MMtlng  of  tho  Kwmm  City  DiTtoloa.  CMrtfri  km- 
ctatlon  off  Railroad  Offlcorj.  hold  at  tho  Coatot  Hoato.  Kaajai 
City.  Mo.,  Jttly  ii,  1900. 


The  meeting  was  called  to  order  at  2 130  p.  m.  by  President 
Rider. 

The  representation  was  as  follows: 

A.  T.  &  S.  F.  Ry (Not  represented. ) 

C.  &  A,  Ry (Not  represented. ) 

C.  G.  W.  Ry (Not  represented.) 

C.  M.  &  St.  P.  Ry Mr.  D.  W.  Rider. 

C.  R.  I,  &  P.  Ry Mr.  J.  R.  Blair Supt.  Ter. 

H.  &  St.  J.  R.  R Mr.  E.  G.  Fish Supt!  Ter. 

*'  Mr.  J.  P.  CuMMiNGS. .  .Agent. 

K.  C.  &  N.  C.  R.  R.  .   Mr.  W.  J.  Stoneburner,  Supt. 

K.  C.  Belt  Ry Mr.  D.  W.  Rider Supt. 

K.  C.  F.  S.  &  M.  R.  R.  Mr.  H.  S.  Mitchell  .  .Supt. 

K.  C.  N.  W.  R.  R Mr.  R.  P.  IsiTT Agent, 

K.  C.  South.  Ry Mr.  F.  B.  Parker Supt.  Ter. 

K.  C.  St.  J.  &  C.  B.  R.R.Mr.  E.  G.  Fish Supt.  Ter. 

**  Mr.  J.  P.  CuMMiNGS ...  Agent. 

K.  C.  Sub.  Belt  R.  R.   Mr.  F.  B.  Parker Supt.  Ter. 

M.  K.  &  T.  Ry Mr.  L.  W.  Welch Supt. 

Mo.  Pac.  Ry Mr.  C.  E.  Carson Supt.  Ter. 
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St,  h.  &  S,  F.  R,  R.  .  .(Not  represented/) 
Union  Depot  Co. .....  .(Not  represented.) 

Union  Pacific  R.  R,    .  .Mr.  A.  1\  Palmer  .  .  .   Asst  Supt- 

i Wabash  R,  R Mr.  Jas.  Laughlin  . . .  .Trainmaster, 
I       President:     As  the  minutes  of  the  last  meeting  have  been 
printed,  if  there  are  no  objections  they  will  stand  approved. 


h 


UnfiEishad  Buainais* 


Joint  Freig^ht  Time  Card. 


Correspomdencfr. 


The  Secretary  presented  proof  of  card  as  instructed  at  the 
last  meeting.  Same  was  discussed  and  approved.  Estimated 
cost  of  printing  first  issue  of  500  cards  was  $31*50* 

^m      The  Secretary  read  the  caU  for  the  annual  meeting,  to  be 
held  at  Lousville^  July  17  and  18. 

President:     The  President  is  desirous  of  having  as  large  an 
Battendance  from  this  Division  as  possible,  and  I  hope  everybody 
who  can  will  go. 

On  motion  of  Mr*  Mitchell  Mr.  C.  E.  Carson  was  authorized 
to  cast  the  vote  of  the  Kansas  City  Division  at  the  annual 
meeting. 


Reports  of  Goiamitto«i* 


Eeport  of  Orain  Door  Committee. 

The  Secretary  reported  that  he  had  referred  to  Mr.  W.  H. 
Starr,  chairman  of  the  grain  door  committee,  the  correspondence 
received  from  the  M.  K.  &  T.  Ry.  and  read  at  the  last  meeting. 

President:  Mr.  Starr,  the  chairman  of  this  committee,  is 
not  here  today,  and  I  suggest  that  the  other  members  of  the 
comimttee  make  a  report. 


Mr.  Carson:  It  is  a  fact  thai  the  grain  men  are  very  sore 
over  the  delay  that  has  attended  the  consideratioa  of  this  grain 
door  matter,  and  I  believe  some  of  the  complaints  we  hav€  had 
recently  on  account  of  shortages  at  southern  points  due  to  kd 
grain  doors  have  been  caused  by  the  elevators  furnishing  light 
material  and  trying  to  make  the  grain  doors  as  cheap  as  pos- 
sible. If  such  is  the  case»  we  are  no  doubt  settling  claims  when 
it  might  be  more  economical  for  us  to  pay  more  for  grain  dgjas_ 
and  get  a  better  quality  of  doors. 

Mr.  Welch  :     I  believe  we  should  take  some  action  m 
matter. 

After  some  further  discussion  the  members  of  the  committee 
present,  consisting  of  Messrs,  Fish,  Laughlin,  Isitt  and  Cum- 
niings,  agreed  upon  the  following  report: 

**  We  recommend  that  the  price  paid  to  elevators  for  grain 
doors  be  increased  from  25  cents  to  40  cents  per  door  for  doors 
actually  furnished,  not  more  than  two  doors  to  be  paid  for  to  a 
car;  that  the  elevators  be  required  to  show  on  bill  of  lading  for 
each  car  the  number  of  grain  doors  furnished,  to  enable  the 
railroads  to  keep  an  accurate  check ;  the  matter  to  be  submitia» 
to  letter  ballot,  and,  if  carried,  to  be  made  effective  on  and  after 
August  I,  1900/* 

On  motion,  duly  seconded,  the  recommendation  was  adopted 
and  the  grain  door  committee  discharged.     The  Secretary 
instructed  to  send  out  letter  ballot. 


Mew  Businesfl. 


Misuse  of  Cars. 


Mr.  Mitchell:  I  have  some  complaints  here  from  our  Car 
Service  agent  in  regard  to  misuse  of  Memphis  cars,  which  he 
has  asked  me  to  submit  to  this  Association  for  its  opinion  as  to 
whether  the  roads  concerned  have  not  violated  Rules  20  and  22. 

The  first  case  is  one  of  the  Union  Pacific  allowing  Swift  & 
Co.  to  load  Memphis  coal  cars,  made  empty  at  Swift's  packing 
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house,  with  cinders  for  use  of  the  Union  Pacific  road.  I  think 
there  is  no  question  but  that  the  Union  Pacific,  in  permitting 
this,  is  violating  the  rules  of  this  Association. 

Mr.  Palmer :  We  have  nothing  to  do  with  these  cars  being 
loaded.  It  is  possible  that  they  were  received  over  some  other 
road,  and  after  they  were  unloaded  were  loaded  with  cinders  by 
Swift  &  Co.  We  were  glad  to  get  the  cinders,  but  we  stood 
ready  to  furnsh  our  own  cars  for  them.  I  do  not  believe  there 
have  been  over  three  or  four  Memphis  cars  used  in  this  manner, 
and,  possibly,  four  or  five  B.  &  M.  cars. 

Mr.  Fish :  I  think  we  have  been  paid  car  rental  on  our  cars 
used  for  this  purpose  by  the  Belt  Line,  who  switched  the  cars. 

President  Rider  stated  that  the  tracks  at  Swift  &  Co.  's  are 
owned  by  that  company,  and  that  their  switching  is  done  by 
three  lines.  It  was  his  opinion  that  these  three  lines  had  no 
control  over  cars  after  they  were  placed  in  Swift  &  Co.  's  yard, 
and  he  thought  that  if  the  K.  C.  F.  S.  &  M.  did  not  wish  their 
cars  used  in  this  service  they  should  notify  Swift  &  Co. ;  that 
he  did  not  think  the  lines  switching  at  Swift's  were  responsible. 

The  matter  was  further  discussed,  but  no  resolution  offered. 

Mr.  Mitchell :  Here  is  another  complaint.  This  is  a  case 
of  one  of  our  extra  long  flat  cars  which  went  to  the  Kansas  City 
&  Northern  Connecting  R.  R.  with  a  load  from  our  line.  After 
being  made  empty  the  K.  C.  &  N.  C.  delivered  the  car  to  the 
Suburban  Belt  to  switch  to  the  Council  Bluffs  Road  to  be  loaded 
with  implements  for  a  point  on  the  Northren  Connecting. 

I  think  the  Northern  Connecting  is  guilty  of  gross  abuse  of 
the  car.  Mr.  Ashley,  our  Car  Service  agent,  agrees  with  that, 
and  also  thinks  that  the  Council  Bluffs  violated  Rules  20  and 
22  in  handling  the  car  in  the  way  they  did. 

Mr.  Stoneburner:     I  admit  the  abuse  of  the  car  by  our  line. 

Mr.  Mitchell:  Mr.  Ashley  wants  to  know  if  the  Kansas 
City,  St.  Joe  &  Council  Bluffs  is  not  also  blameworthy. 

Mr.  Parker :  Under  the  rules  they  should  not  have  placed 
the  car  for  loading  except  over  the  Memphis. 

President :     I  do  not  agree  with  that.     I  think  the  K.  C. 


-  5»8- 


1 


St.  J.  &  C.  Bp  had  a  right  to  switch  the  car  wherever  it  was 
ordered.  d 

Mr.  Fish:  It  is  my  recollection  that  we  had  some  Gorre- 
spondence  about  this  car,  referred  to  by  Mr.  Mitchell,  and  that 
the  car  came  to  us  carded  for  a  certaiin  industry  and  went  out 
without  my  office  knowing  anything  about  it, 

Mr,  Cummings:  I  don't  believe  the  K,  C,  St.  J.  &  C  B. 
violated  Rule  20  or  2a,  I  think  we  handled  the  car  propeiiyi 
The  car  came  to  us  carded  for  an  industry,  and  we  did  not  know 
but  that  the  Northern  Connecting  had  obtained  permission  from 
the  Memphis  to  use  the  car.      It  was  not  our  place  to  find  out. 

I  move  that  Mr*  Ashley  be  answered  that  the  K.  C  St  J* 
&  C,  B.  did  not  violate  Rule  20  or  22;  that  those  rules  do  not 
apply  to  this  case* 

Seconded, 

Mr.  Blair:  I  want  to  cite  a  case  that  we  had  along  this  Hoe* 
A  few  weeks  ago  Nichols  &  Shepard,  located  on  the  Santa  Fe* 
wanted  to  load  a  40- foot  car  for  a  competitive  point.  The 
Santa  Fe  couldn't  furnish  the  car.  They  had  a  Michigan 
Central  car  which  we  had  delivered  for  Nichols  &  Shepard'S 
platforuii  and  they  loaded  that  car  over  the  Santa  Fe  with  an 
entirely  different  shipment,  and  the  Santa  Fe  moved  it  out  I 
went  after  them  and  they  got  me  another  40-foot  car  in  its 
place.  I  claim  they  had  no  right  to  move  that  Michigan  Cen- 
tral car.     They  simply  stole  the  car  away  from  us. 

Mr.  Cummings:     That  is  different  from  the  case  cited  by 
Mr,  Mitchell.     My  idea  is  that  the  blame  for  misuse  should  be 
located  on  the  road  that  is  to  blame.     The  Northern  Connect- 
ing should  not  have  delivered  the  car  to  us,  but  after  they  did 
we  had  to  switch  it. 

Mr.  Carson:  I  think  the  K.  C.  St,  J,  &  C.  B.  ought  not  to 
have  allowed  the  car  loaded  for  the  Northern  Connecting, 

President:  I  believe,  according  to  law,  they  could  be  forced 
to  handle  the  car  as  ordered.    They  would  not  dare  to  divert  it^ifl 

Mr,  Mitchell :    Suppose  we  should  have  known  of  the  deIiv-~ 
ery  of  the  car  to  the  K,  C.  St,  J,  &  C.  B,,  and  had  served  notice 
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on  them  not  to  deliv^er  the  car  to  the  Northern  Connecting, 
what  effect  would  that  have  had  on  it? 

I      Mr.  Cummings:     That  would  have  made  no  difference. 
Mr,  Cummings*  motion  was  then  put  and  carried. 


SwltoldQf  Tickets. 


Mr,  Mitchell:  I  have  a  letter  from  one  of  our  oflGcers  who 
noticed  in  the  June  proceedings  of  the  Columbus  Division  the 
report  of  its  committee  on  switching  tickets.  He  seems  to 
think  that  perhaps  in  Columbus  and  Indianapolis  they  have 
some  plan  of  handling  switching  that  is  better  than  ours.  He 
is  quite  desirous  that  we  should  ascertain  from  the  Columbus 
and  Indianapolis  Divisions  what  their  system  is,  and  I  would 
move  that  our  Secretary  ask  the  Secretaries  of  those  Divisions 
for  information. 

The  motion  was  seconded  and  carried. 


Tranifemng  Hay, 

Mr.  Carson:  I  have  a  complaint  against  the  Wabash  Road, 
It  seems  that  in  the  month  of  May  w^e  delivered  them  one  of 
our  furniture  cars,  which  we  were  needing  very  badly  at  that 
time,  loaded  with  hay  for  Decatur,  Illinois.  We  made  request 
that  the  car  be  transferred,  which  was  ignored  and  the  car  run 
through,  and  I  don't  know  whether  it  is  back  yet* 
I  I  took  the  matter  up  with  Supt.  Goodrich,  who  referred  it 
to  Mr.  C*  B.  Adams,  their  superintendent  transportation,  who 
says  that  they  do  not  transfer  hay  or  straw  themselves*  and  do 
not  ask  other  lines  to  transfer  their  cars.  That  is  the  shape  the 
matter  is  in* 

We  transfer  hay  when  asked  to  do  so,  and  hay  is  not  listed 
as  a  n  on -transferable  article  in  our  list  of  non-transferable  com- 
modities. 

Now,  if  the  position  taken  by  the  W^abash  is  right,  then  our 
rules  should  be  modified  to  that  extent. 
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I  would  like  to  know  what  the  feeling  is  in  this  Association 
as  to  the  refusal  of  the  Wabash  to  transfer  this  car. 

President :  Mr,  Langhlin,  have  you  anything  to  say  oti  the 
subject? 

Mr.  Laughlin;  The  matter  has  been  handled  by  our  super- 
intendent and  superintendent  transportation,  and  as  I  kmvi 
nothing  about  the  case  I  would  rather  let  the  Division  ad  oa 
It.     This  is  the  first  I  have  heard  of  it. 

Mr.  Mitchell:  I  move  that  the  Secretary-  of  this  Associa- 
tion addr^s  a  letter  to  the  superintendent  of  transportation  of 
the  Wabash,  calling  his  attention  to  the  rules  of  this  Association 
respecting  transferable  and  non -transferable  coinmodities,  slat- 
ing to  him  that  this  list  of  non-transferable  commodities  h 
been  agreed  to  by  the  Kansas  City  roads,  and  that  we  would  be"^ 
glad  to  have  him  instruct  his  agent  at  Kansas  City  to  be  gov- 
erned by  the  rules. 

The  motion  was  seconded  and  carried. 


4 
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Authority  to  Eeiisue  Switch  Book. 

Mr,  Isitt  ■     I  was  appointed  a  committee  of  one  to  get 
consent  of  this  Association  to  have  our  Kansas  City  switch 
reissued.     A  committee  was  appointed  to  get  out  an  amend 
mentf  but  when  the  amendment  was  made  up  it  was  found  that 
it  amounted  to  three  fifths  of  the  total  book,  and  it  is  undesir- 
able to  issue  it  in  the  shape  of  an  amendment. 

Mr.  Cummings:     I  move  that  the  Local  Agents*  Associati 
be  authorized  to  reissue  the  switching  book  at  a  cost  not 
exceed  one  hundred  dollars. 

Seconded  and  carried. 


i 
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Admission  to  Kembership  of  the  Kansas  City  &  Vorthem 
Connecting  By. 

Mr.  Parker :  I  move  that  the  Kansas  City  &  Northern  Con- 
necting  Railroad  Co.  be  admitted  to  membership  in  this  Asso- 
ciation. 

Seconded  by  Mr.  Fish  and  carried. 

Resignation  of  Mr.  Parker. 

Mr.  Parker:  As  this  will  be  my  last  meeting  with  you 
officially,  I  wish  to  express  my  thanks  to  you  all  for  the  kind 
treatment  that  has  been  accorded  to  me,  both  as  a  member  of 
this  Association  and  as  an  official  of  the  Kansas  City  Suburban 
Belt.     My  very  best  wishes  to  all  of  you. 

President :  I  will  say  for  the  Association,  Mr.  Parker,  that 
we  all  feel  very  sad  over  your  leaving  the  Suburban  Belt. 
There  has  never  been  anybody  on  that  line  with  whom  we  have 
had  more  pleasant  dealings  than  with  you.  We  hope  that  you 
will  soon  identify  yourself  with  a  line  that  will  bring  you  back 
to  us. 

There  being  no  further  business,  the  meeting  adjourned. 
Date  of  next  regular  meeting  August  8,  1900. 

D.  W.  Rider,  B.  H.  Garrigues, 

President.  Secretary. 
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KANSAS  CITY  DIVISION. 


ProcecdiBgs  M  8pMl«l  Meeting  of  the  Ksbms  CKy  OlvteleB,  Central  Aeeodtlen  tl  W^ 
rend  Oflfloere,  beM  at  the  Coatee  Nonee.  Kaneae  City,*  Mo.,  Jniy  37. 1900. 


The  President  and  Vice-President  being  absent,  Mr.  C.  E. 
Carson  was  chosen  President  pro  tern. ,  and  presided  during  the 
meeting,  which  was  called  to  order  at  2 :30  p.  m. 

The  representation  was  as  follows : 

A.  T.  &  S.  F.  Ry Mr.  H.  W.  Sharp Supt.  Ter. 

C.  &  A.  Ry (Not  represented.) 

C.  G.  W.  Ry (Not  represented. ) 

C.  M.  &  St.  P.  Ry  .  .    (Not  represented.) 

C.  R.  I.  &  P.  Ry Mr.  C.  W.  Jones Supt. 

Mr.  F.  W.  Segur Agent. 

H.  &  St.  J.  R.  R Mr.  E.  G.  Fish Supt.  Ter. 

"  ...   Mr.  J.  P.  CuMMiNGS  . .  .  .Agent. 

K.  C.  Belt  Ry (Not  represented. ) 

K.  C.  F.  S.  &  M.  R.  R.  Mr.  H.  S.  Mitchell  . .  .Supt. 

K.  C.  N.  W.  R.  R. .  .  .Mr.  R.  P.  Isitt Agent. 

K.  C.  &  N.  C.  R.  R. .  .Mr.  W.  J.  Stoneburner,  Supt.  Trans. 

K.  C.  South.  Ry (Not  represented.) 

K.C.  St.  J.&C.B.R.R.  Mr.  E.  G.  Fish Supt.  Ter. 

Mr.  R.  K.  Smith Asst.  Supt. 

K.  C.  Sub.  Belt  R.  R.  .(Not  represented.) 

M.  K.  &  T.  Ry Mr.  L.  W.  Welch Supt. 
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Mo.  Pac.  Ry Mr.  C.  E.  Carson Supt.  Ter. 

St.  L.  &  S.  F.  R.  R. .  .(Not  represented.) 

Union  Depot  Co (Not  represented. ) 

Union  Pacific  R.  R.  .  .Mr.  A.  T.  Palmer Asst.  Sbpt. 

Wabash  R.  R Mr.  J  as.  Laughlin Trainmaster. 

**  Mr.  U.  B.  Darnall  . . .  .Agent. 

President :  This  special  meeting  has  been  called  at  the  re- 
quest of  the  five  largest  inbound  carrying  grain  lineS;  namely, 
the  Santa  Fe,  Rock  Island,  Union  Pacific,  Missouri  Pacific  and 
Burlington,  for  the  purpose  of  further  discussing  the  grain  door 
question. 

Mr.  Mitchell :  Do  I  understand,  Mr.  Chairman,  that  the 
matter  before  this  meeting  today  has  nothing  whatever  to  do 
with  the  question  of  paying  elevators  for  grain  doors  furnished, 
which  was  up  at  the  last  meeting,  and  submitted  to  letter  ballot? 

President :  That  may  be  discussed  in  connection  with  this 
question,  Mr.  Mitchell,  because  the  price  per  door  that  we  shall 
pay  elevators  will  depend  upon  what  action  is  taken  with  refer- 
ence to  paying  connecting  lines  for  doors  or  returning  them. 

I  will  ask  Mr.  Sharp,  of  the  Santa  Fe,  to  make  some  remarks 
as  to  what  his  observations  have  been  on  the  grain  door  question. 

Mr.  Sharp:  When  the  notice  came  from  this  Association 
requesting  a  vote  on  the  40  cent  proposition,  I  got  to  looking 
into  this  question,  and  in  company  with  Mr.  Fish,  of  the  Bur- 
lington, I  went  down  to  the  transfer  track  of  one  of  the  outcarry- 
ing  grain  lines.  This  was  on  Saturday  afternoon,  and  the 
transfermen  had  quit  work.  There  were  a  number  of  Santa 
Fe,  Missouri  Pacific  and  other  cars  which  had  been  emptied  on 
the  track,  and  against  the  fence  were  leaning  the  grain  doors 
which  had  been  taken  out  of  those  cars.  These  grain  doors 
were  in  perfect  condition.  We  looked  the  thing  over  pretty 
thoroughly,  and  we  came  to  the  conclusion  that  on  that  track 
which  had  not  been  cleaned  for  some  three  weeks,  the  loss 
would  not  exceed  50  doors  out  of  over  400  cars  transferred. 

From  this  it  was  a  simple  proposition  to  figure  out  what  it 
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cost  the  lines  bringing  the  grain  in,  and  the  benefit  that  Ik 
oiitcarrying  line  was  getting.  We  found  that  the  five  inc^ny- 
ing  lines  brought  in  something  like  42^800  cars  of  grain  last 
year.  Figuring  the  cost  of  the  grain  doors  at  80  cents  per  m, 
which  is  reasonable^  it  cost  the  inbound  lines  over  $34^000  (or 
grain  doors,  for  which  they  received  practically  no  retum.  Wt 
found  further  that  about  twoahirds  of  this  42,000  cars  had  gone 
to  elevators,  which  means  that  over  $22,000  worth  of  gmm 
doors  went  to  the  elevators,  and  the  outcarrying  lines  must 
profit  by  that  amount  of  money. 

We  then  asked  the  representatives  of  the  inbound  carryi 
lines  to  get  together^  which  was  donci  and  we  went  to  some 
the  other  transfer  tracks  where  we  found  a  condition  of  afiairs 
existing  similar  to  the  yard  already  mentioned.  I  understand 
this  meeting  was  called  for  the  purpose  of  laying  the  matter 
before  the  AssociatioUi  and  asking  some  relief  for  the  incariymg 
grain  tines. 

For  some  reason  or  other  the  incarrying  grain  lines  3o 
carry  the  grain  out.     It  is  true  there  are  one  or  two  of  the  Vmm 
that  carry  out  some  grain,  but  the  lines  which  carry  the  heaviest 
business  out  of  Kansas  City  do  not  move  the  grain  in,  fl 

I  assume,  of  course,  that  the  lines  are  willing  to  play  fair  iff 
the  matter,  and  that  as  they  enjoy  the  revenue  out  they  wotild 
be  agreeable  to  paying  what  they  ought  to  stand  for  the  cost  of 
equipping  their  cars  for  carrying  the  grain  out. 

This  grain  door  business  runs  up  into  money  pretty  fast- 
Our  receipts  the  last  ten  days  have  been  so  heavy  that  it  means 
in  the  neighborhood  of  $125  a  day  to  us. 

I  believe  some  figures  have  been  collected,  showing  the  pro* 
portion  of  grain  carried  out,  and  if  we  can  have  those  Bguies, 
you  can  see  how  the  matter  stands* 

I  will  say  in  conclusion  that  our  grain  doors  cost  us,  the  lot 
before  the  last,  a  little  over  40  cents  in  Chicago,  and  the  haul 
here.  The  last  lot,  which  was  received  since  the  last  meetitigi 
cost  us  4^^  cents,  and  the  haul  from  Chicago.  It  is  true  som^ 
of  the  lines  are  getting  their  grain  doors  for  about  30  cents,  but 
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believe  those  lines  are  paying  more  than  we  are,  because  my 
observation  shows  that  where  lighter  mateml  is  used  it  is  neces- 

Ipary  to  use  more  doors. 
V      President;     Here  are  some  figures  showing  how  the  grain 
shipped  out  of  Kansas  City  from  November,  1899,  up  to  date 
was  divided  between  the  different  lines, 

A.  T,  &  S.  F 158 

C  &  A. 1,550 

Burlington  .,,...■...  ....       992 

C.  G.  W 463 

C.  M.  &St.  K......... .       640 

K.  C,  F.  a  &  M 4,368 

C  R-  L  &  F 30 

M,  K,  &T. 3,750 

K-  C.  Southern 2, 259 

Mo,  Paa ...,_,. 1, 893 

Wabash ..,..,. 662 

K.  C.  &  N.  C  .....,, : 

Total. .16,766 

During  the  year  1899  the  Santa  Fe  brought  in  7,708  cars, 
the  Burlington  9>i87,  Rock  Island  8,521,  Missouri  Pacific 
6,128,  the  Union  Pacific  6,849,  ^"^  the  other  Hues  brought  in 
practically  nothing. 
H  Mr,  Sharp:  After  looking  into  these  figures  only  superfi- 
cially, we  found  that  the  incarrying  grain  lines  are  getting  the 
worst  of  it,  and  inasmuch  as  the  price  paid  elevators  by  out- 
carrying  Hues,  or  by  all  of  us»  depends  on  the  salvage  taken 
from  the  incarrying  lines'  cars,  we  think  that  the  matter  should 
be  brouglit  to  the  attention  of  the  Association^  and  that  we  are 
entitled  to  some  reHef,  regardless  of  what  action  may  be  taken 
on  the  price  paid  for  grain  doors  furnished  by  elevators. 

Mr,  Mitchell:  As  the  inbound  carrying  lines  have  been 
studying  this  question  over,  and  are  asking  for  relief,  I  think  it 
would  be  proper  for  them  to  say  what  they  want  or  what  they 
think  would  be  fain 
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Mn  Cummings :     I    believe,  if   we   can    prevail   upon  the 
switching   Iines»  the  lines  on  whose  tracks  the  elevators 
located,  to  equip  the  outbound  carrying  lines*  cars  with  gmtiil 
doors  and  cooper  them,  charging  the  actual  expense  to  ihost 
Hnesi  that  will  settle  the  question  of  payment  to  elevator. 

Then  I  would  recommend  that  on  all  cars  transferred  in  the 
railroad  yards  by  shovel  transfer,  the  outbound  line  be  allowd 
by  the  inbound  line  to  strip  the  inbound  cars,  which  they  have 
practically  been  doing,  and  the  inbound  line  to  bill  against  the 
outbound  line  for  the  value  of  the  grain  doors  placed  in  the  cars 
at  country  points,  on  a  revenue  basis.  ^ 

As  to  taking  care  of  the  grain  doors  in  cars  which  go  to  tbe  " 
elevators,  I  have  no  proposition  to  make.      Mr,  Sharp  has  tn 
idea  that  the  inbound  lines  hire  men  and  teams  to  go  to  the 
elev  ators  and  pick  up  the  grain  doors,  paying  so  much  per  door 
for  the  doors  returned.     That  seems  to  me  a  pretty  good  idea. 

I  do  think  that  on  cars  set  to  connecting  lines  for  shiptnetit 
and  transfer  the  outcarrying  line  should  pay  their  proportion  of 
the  cost  of  grain  doors  furnished  at  cotmtry  points  by  the  is-™ 
bound  lines.  ( 

Mr.  Mitchell :  How  would  it  suit  if  we  agreed  not  to  use 
the  doors  at  all,  but  take  them  out  of  the  cars,  pile  thetn  op 
until  we  got  a  sufficient  number^  and  then  load  them  back*  ihe 
inbound  lines  paying  the  outbound  lines  for  this  service,  and 
the  outbound  lines  furnishing  their  own  doors  for  outbound 
cars.  There  are  two  points  we  gain  in  transf erring  cars  set  to 
us  by  connecting  lines:  the  saving  of  mileage  and  consolidating 
cars.  The  proportion  of  large  capacity  cars  into  which  we 
transfer  grain  is  increasing  constantly.  Most  of  our  new  cauM 
are  provided  with  stationary  grain  doors,  and  we  have  com  para*™ 
tively  little  use  for  the  temporary  doorsi  that  are  in  the  cais  we 
get  from  connections.  I  have  no  doubt  some  use  is  made  of 
that  material  by  our  company,  but  the  greater  part  of  it  is  stolen 
and  carried  away, 

Mr.  Sharp:     That   is  all  right  if   the  company  doing  the 
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transferring  will  see  that  their  tratisfermen  handle  the  doors 
reasonably  well,  and  take  care  of  them. 

I  President:  There  is  one  thing  against  that  proposition,  and 
that  is  that  the  company  w^ho  does  the  transferring  would  not 
be  as  particular  about  saviug  the  doors  as  they  would  if  the 
inbound  line  could  bill  against  them  on  a  revenue  basis  as  sug- 
gested by  Mr,  Cummings,  and  we  could  not  get  as  many  doors 
back. 

After  further  discussion  of  the  subject  Mr.  Mitchell  offered 
the  following  resolution: 

**That  a  committee  of  four  be  appointed^  two  members  from 
the  incarrying,  and  two  from  the  outcarrying  lines^  with  instruc- 
tions tu  consider  and  report  a  plan  for  the  relief  of  the  inbound 
carrying  grain  lines;  that  the  same  committee  consider  anew 
the  subject  of  compensating  the  elevators  for  grain  doors  fur- 
nished, or  recommend  some  plan  of  having  the  switching  lines 
furnish  doors  for  otitbound  cars,  taking  care  of  doors  from  in- 
bound cars;  report  to  be  made  at  the  next  regular  meeting, 
August  8th ;  that  the  resolution  to  pay  40  cents  for  grain  doors 
now  being  voted  by  letter  ballot,  be  suspended  until  after  the 
report  of  this  committee/' 

L       Seconded  by  Mr.  Welch. 

'  More  discussion  ensued,  it  being  urged  by  Mr  Sharp  and 
others  that  some  action  should  be  taken  at  this  meeting  for  the 
relief  of  the  inbound  lines,  Mr.  Jones  offered  the  following 
amendment  to  Mr.  Mitchell's  motion: 

"That  beginning  August  1,  1900,  and  until  a  permanent 
arrangement  can  be  agreed  upon,  the  outbound  carrying  grain 
lines  agree  to  save  all  temporary  grain  doors  in  cars  delivered 
them  for  transfer,  the  inbound  lines  to  pay  5  cents  per  door  for 
all  doors  returned  to  them  in  good,  usable  condition,  it  being 
understood  that  the  cars  containing  these  doors  w^ill  be  switched 
to  the  inbound  carrying  line's  yard  free  of  switching  charge/' 

.        Seconded  and  carried  unanimously. 

p  The  original  motion  of  Mr,  Mitchell  was  then  put  and  also 
unanimously  carried. 
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President:  I  will  appoint  on  this  committee  the  K.  C.  P. 
S.[&  M.,  M.  K.  &  T.,  A.  T.  &  S.  F.  and  Burlington. 

Mr.  Mitchell :  I  move  that  the  committee  be^ade  to^con- 
sist  of  five  members  instead  of  four,  and  that  the  Mo.  Pac.  be 
appointed  as  the  fifth  member. 

Seconded  and  carried. 

There  being  no  further  business,  the  meeting  adjourned. 
Date  of  next  regular  meeting,  August  8,  1900. 

C.  E.  Carson,  B.  H.  Garrigues, 

President  pro  tem.  Secretary. 
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LOUISVILLE  DIVISION. 


TlM  Regnter  Monthly  Meeting  of  tho  Central  Ajeodatlon  of  Rnllrond  Officers.  Lonto rf lie 

Division,  was  held  at  the  office  of  the  Secretary,  Room  70a,  The  Colnmbte 

Bnlldlng,  Loalfvllle,  Ky.,  Monday,  Jnly  9, 1900. 


The  meeting  was  called  to  order  at  2:30  p.  m.,  with  Presi- 
dent Akers  in  the  Chair. 


The  roll  call  showed  the  following  representation : 


B.  &  O.  S-W.  R.  R.. 

C.  &  O.  Ry 

C.  C.  C.  &  St.  L.  Ry. 
C.  I.  &  L.  Ry 

I.  C.  R.  R 

L.  &  N.  R.  R 


.  Not  represented. 
.Mr.  M.  L.  Akers. 
.Mr.  M.  L.  Akers. 
.  Mr.  W.  H.  Newman. 
.  Not  represented. 
.Mr.  C.  J.  Klein. 
.Mr.  J.  G.  Clifford. 
.  Mr.  W.  K.  Morley. 
.Mr.  a.  M.  McCracken. 
.Not  represented. 
.  Not  represented. 


L.  E.  &  St.  L.  R.  R. 
L.  H.  &  St.  L.  Ry.. 
P.  C.  C.  &  St.  L.  Ry. 

Southern  Ry 

Kentucky  and  Indiana  Bridge  & 

Terminal  Co Mr.  B.  S.  Josselyn. 

The  reading  of  the  minutes  of  the  previous  meeting  was 
dispensed  with. 
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There  being  no  unfinished  business  or  reports  from  com- 
mittees, Mr.  Akers  brought  up  the  subject  of  parking  sleepers 
during  the  Knights  Templars'  Conclave,  1901.  After  some 
discussion  the  Secretary  was  instructed  to  invite  the  transporta- 
tion committee  of  the  Knights  Templars  to  be  present  at  the 
next  regular  meeting  of  this  Division  to  discuss  the  handling 
of  various  transportation  matters  during  the  Conclave.  The 
Secretary  was  also  instructed  to  put  the  subject  of  ''Parking 
Sleepers  during  the  Knights  Templars' Conclave,  1901/' on 
the  call  for  the  next  meeting. 

Plans  for  the  entertainment  of  delegates  to  the  annual  meet- 
ing of  the  Central  Association  of  Railroad  Officers,  to  be  held 
in  this  city  July  17  and  18,  were  discussed  until  4  p.  m.,  at 
which  time  the  meeting  adjourned. 

M.  L.  Akers,  J.  C.  Loomis, 

President.  Secretary. 
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I' AGE. 

54^  CINCINNATI   DIVISION 

544  INDIANAPOLIS  DIVISION     August  6th. 

553  COLUMBUS  DIVISION 

554  TOLEDO  DIVISION 

555  PEORIA  DIVISION      

556  ST.  LOUIS  DIVISION August  loth. 

566  KANSAS    CITY   DIVISION August  8th. 

576  LOUISVILLE  DIVISION August  13th. 


1900. 

PRESS  OF  CJ.  KREHBIEL  &  CO.,  CINCINNAT» 


DIRECTORY 

OflflotM  Of  the  Contral  AMoctatloa  of  RaUrood  Offleon  aiM  Hs  VarloM  DIvtaiMu. 


CENTRAL  ASSOCIATION. 

F.  L.  Tompkins President. 

B.  W.  Taylor ist  Vice-Prest. 

T.  F.  WHiTTELSEY....2d  Vice-Prest. 

O.  G.  Fetter Secretary-Treasurer. 

BXBCUTIVB  COMMITTEE. 

F.  L.  Tompkins,  Chairman, 
B.  W.  Taylor.  J.  B.  Flanders.   T.  F.  Whittelsey. 

M.  L.  Akers.  a.  Galloway.       A.  T.  Perkins. 


DIVISIONS. 

W.  H.  Brimson President Cincinnati  Division. 

A.  A.  ZiON **       Indianapolis    ** 

W.  C.  LoREE **        Columbus 

D.  S.  Sutherland '*       Toledo 

C.  L.  Nichols **         Peoria 

A.  T.  Perkins *'       St.  Louis 

D.  W.  Rider.. **       Kansas  City    *' 

M.  L.  Akers "       Louisville        ** 

H.  F.  Houghton Vice-President Cincinnati  Division. 

C.  A.  Paquette '*  Indianapolis  '* 

T.  J.  English **  Columbus 

V.A.  Riton 2d  Vice-President **  *' 

J.  W.  Sherwood Vice-President Toledo  *' 

B.  McKeen **  Peoria 

Edward  Dunlop **  St.  Louis  ** 

A.  O'Hara **  Kansas  City  *' 

C.J.  Klein **  Louisville 

O.  G.  Fetter Secretary Cincinnati  Division. 

G.  B.  Staats **        Indianapolis    '* 

J.  D.  Berry **        Columbus 

Wm.  Grogan ''        Toledo 

A.  J.  Elliott **        Peoria  ** 

F.  E.  Anderson **        St.  Louis         '* 

B.  H.  Garrigues **        Kansas  City    ** 

J.  C.  LooMis **        Louisville        ** 

O.  G.  Fetter ...Treasurer  Cincinnati  Division. 

G.  B.  Staats **         Indianapolis    ** 

J.  D.  Berry **         Columbus 

Wm.  Grogan ''        Toledo 

A.  J.  Elliott **  Peoria  ** 

F.  E.  Anderson **  St.  Louis 

**  Kansas  City  " 

J.  C.  LooMis **  Louisville  ** 


—  £43  — 


CINCINNATI  DIVISION. 


Cincinnati,  O.,  August  17,  1900. 
No  meeting  of  Cincinnati  Division  held  in  August. 

O.  G.  Fetter, 

Secretary. 
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INDIANAPOLIS  DIVISION. 


Reffttlar  Monthly  Meeting  of  the  Central  AModatioD  of  lUUrond  OHIoers. 

Dlvlelon,  was  held  et  the  Indianapolis  Union  Station,  Monday,  Aofoat  6. 1900. 


President  Zion  not  arriving  until  late,  on  motion  Mr.  Kear- 
ney was  made  temporary  Chairman. 

The  following  roads  were  represented : 

L.  E.  &  W.  Ry H.  F.  Bickell Asst.  Gen'l  Supt. 

C.  H.  &  D.  Ry A.  Galloway Superintendent. 

C.  I.  &  L.  Ry A.  J.  O'Reilly Genl.  Agt. 

P.  C.  C.  &  St.  L.  Ry...M.  W.  Mansfield  ...Superintendent. 

I.  &  V.  R.  R M.  W.  Mansfield... Superintendent. 

**  E.  F.  Kearney Trainmaster. 

C.  C.  C.  &St.  L.  Ry...G.  W.  Bender Supt.  Terminals. 

P.  &  E.  R.  R G.  W.  Bender Supt.  Terminals. 

I.  U.  Ry A.  A.  Zion Superintendent. 

T.  H.  &  I.  R.  R Not  represented. 

I.  D.  &  W.  Ry Not  represented. 

Visitor:     J.  B.  Eckman. 

The  minutes  of  the  last  regular  meeting  were  approved. 
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Unfiniihed  Bniinais. 


In  regard  to  the  violations  of  the  new  rules^  effective  July  i, 
igoOj  the  following  reports  were  stibttiitted : 


I 

I 


\ 


IndianapoHs>  Itid,,  August  2,  1900. 
Mr.  G.  B,  Staats, 

Secretary  C.  A.  of  R.  R.  Officers, 
City. 
Dear  Sir:    On  July  28  the  Big  F'our  unloaded  in  their  freight 
house  a  carload  of  sa polio,  billed  at  carload  rate,  in  vioiation  of 
Rule  2,  which  went  into  effect  July  i,  1900. 

I  called  on  General  Agent  Fraser  for  an  explanation,  and  he 
said  he  had  coo  traded  to  store  this  freight  for  pay,  and  that  it 
would  be  in  their  regular  storage-room,  but  for  the  fact  that  their 
elevator  is  out  of  order.  I  also  called  General  Superintend- 
ent Van  Winkle^s  attention  to  the  matter,  and  he  said  that  their 
Company  had  gone  to  great  expense  to  build  a  storage-room 
over  their  freight  house,  in  which  they  did  a  regular  storage 
business,  charging  same  price  for  the  service  as  is  charged  by 
other  storage  houses*  They  could  not  reach  this  storage-room 
without  taking  the  property  through  the  freight  depot,  and  as 
the  elevator  was  not  in  running  order,  he  thought  they  were 
justi&ed  in  leaving  goods  in  the  freight  depot* 

Yours  truly,  J.  B*  Eckman, 

Secretary, 

After  a  general  discussion  it  was  decided  on  motion  to  refer 
the  communication  back  to  the  Local  Freight  Agents*  Associa- 
tion through  its  Secretary,  Mr*  J*  B*  Kckman,  with  request  that 
the  Freight  Agents  take  the  matter  up  with  their  respective 
traflSc  departments  with  view  of  harmonizing  any  conflicting 
rules  or  instructions  which  may  now  be  in  effect. 
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Indianapolis,  Ind.,  August  6^  1900, 

Mn  G,  B,  Staats, 

Secretary  C.  A.  of  R.  R,  Officers, 

City. 

Dear  Sir:     On  3rd  inst,  the  Big  Four  furnished  help  to  load 

a  car  of  machinery,  B*  C.  R.  &  N\  car  33049,  billed  Indianapolis 

to  Kankakee.     Agent  Fraser  sent  me  word  same  day  that  car 

would  have  been  loaded  by  shippers  if  placed  in  the  morning, 

but  they  were  unable  to  do  so* 

Yours  truly,  J.  B,  Eckman, 

Secretary. 

Mr,  Bender  substantiated  the  explanation  given  in  the  fore- 
going communication,  stating  that  he  personally  made  special 
efforts  to  have  the  car  placed  in  time  for  loading,  but  it  was 
impossible  to  do  so. 

This  explanation,  ou  motion,  was  accepted,  and  the  report 
ordered  filed. 

The  Committee  composed  of  Messrs,  Mansfield  and  Bender, 
appointed  at  special  meeting  held  July  28th,  for  thi;  purpose  of 
conferring  with  the  L»  E.  Si  W.  people,  reported  that  they  went 
over  the  matter  in  person  with  Mr.  Bickell,  who  stated  that, 
personally  he  was  in  favor  of  the  rules;  that  he  submitted  the 
case  to  his  people  for  consideration,  and  woiild  require  some  two 
or  there  weeks  before  making  a  definite  reply  as  to  final  action 
to  be  taken* 

CommuEications  Eeceived. 

Kansas  City,  Mo.,  July  14,  1900* 
Mr.  G.  B.  Staats, 

Secretary  Indianapolis  D i vision, 
Dear  Sir :  At  the  meeting  of  the  Kansas  City  Division, 
held  July  nth,  mention  was  made  of  the  report  in  the  June 
proceedings  of  theColumbuis  Division  on  **Switching  Tickets,*' ' 
It  was  noted  that  the  committee  which  visited  Indianapolis,  re- 
ported favorably  on  the  system  in  use  there.  I  was  instructed 
to  write  yon  for  information  as  to  the  workings  of  your  system. 


I 
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Will  you   kindly  advise  me  fully  regarding   the  subject,  and 
oblige,  Yours  respectfully, 

►  B.  H.  Garkigues, 

Secretary, 


I 


The  following  is  copy  of  reply  made  to  the  foregoing: 

July  20 J  1900. 


I 


Mr   B.  H.  Garrigues, 

Secretary  Central  Associatiou  R.  R*  Officersj 

Kansas  City  Division,  Kansas  City,  Mo. 

Dear  Sir:  Replying  to  your  letter  of  July  I4th^  the  follow- 
ing in  brief  shows  the  form  and  manner  of  handling  switching 
tickets  at  Indianapolis: 

Each  road  prints  its  own  switching  tickets,  numbering  them 
consecutively;  these  tickets  have  different  values  corresponding 
with  the  various  rates  charged.  The  companies  furnish  them 
through  their  Auditing  Departments,  and  the  tickets  are  sold 
by  one  agent  to  another  in  such  quantities  as  required. 

Every  car,  whether  loaded  or  empty,  delivered  by  one  road 
to  another  for  local  switching,  must  be  accompanied  by  one  ol 
the  tickets,  and  the  car  will  not  be  switched  unless  the  ticket 
accompanies  it* 

The  receiving  yardmaster  cancels  the  tickets  with  a  punch, 
and  at  the  end  of  each  day  forwards  them  to  the  auditor  of 
freight  receipts,  as  per  instruction!^  on  back  of  ticket. 

Tickets  for  cars  to  be  delivered  to  connections  are  filled  out 
by  the  yard  or  trackage  clerks  who  are  required  to  keep  a  com* 
plete  record  of  the  in-and-out  billing  reference,  showing  whether 
charges  are  collected  or  absorbed,  in  order  that  at  the  end  of 
each  month  every  ticket  may  be  accounted  for,  and  the  ticket 
account  balanced. 

Herewith  enclosed  find  sample  forms  of  switching  tickets 
used  by  Indianapolis  lines. 

Trusting  this  information  will  answer  your  purpose,  I  am, 
Yours  truly,  G»  B.  Staats, 

Secretary, 
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The  following  is  copied  from  the  minutes  of  the  Car  Fore- 
men and  Inspectors^  Association,  held  July  i8th: 

'*The  Secretary:  We  have  a  subject  carried  over  from  last 
meeting,  brought  up  by  Mr,  Fry,  concerning  wheels  removd 
from  foreign  freight  cars.  He  asked  how  bill  should  be  made 
if  one  wheel  had  chip  on  throat  side  of  flange^  chip  extending 
one-eighth  inch  past  center  of  flange,  its  mate  being  worn 
through  chilL 

**Mr.  Fultz:  Both  wheels  should  be  removed  and  the  own- 
ers of  car  would  be  responsible  for  same« 

*'The  Chair:  That  would  not  be  in  accordance  with  Sec* 
tion  14,  Rule  4.  It  seems  there  is  nothing  to  prevent  you 
charging  for  the  worn  wheeL  Mr.  Harris  stated  at  the  last 
meeting  there  was  an  arbitration  ruling  on  that  subject. 

*'The  Sctetary:  Mr*  Harris  piomised  to  advise  me  the 
number  of  this  decision^  but  he  has  not  yet  done  so.  It  is  my 
opinion  in  a  case  of  this  kind,  where  the  road  handling  the  car 
and  the  car  owner  are  equally  responsible  for  the  defects,  the 
labor  charge  should  be  divided  between  them, 

**  After  some  discussion  on  this  point,  it  was  moved  by  Mr* 
French  that  a  charge  for  one  new  wheel,  and  $1.50  labor  charge 
would  be  proper.      Motion  seconded  and  carried* 

'*Tlie  Secretary:  The  T.  H,  &  L  R.  R,  is  interested  in  a 
case  at  East  St.  Louis,  which  is  yet  unsettled,  concerning  a  very 
important  question.  What  constitutes  the  delivery  of  cars?  At 
one  of  our  interchange  points,  where  we  hai^e  no  night  insptct- 
or,  a  number  of  cars  were  delivered  to  us  after  the  day  inspector 
had  left.  When  the  cats  in  question  were  inspected  the  fol- 
lowing mornings  a  number  of  angle  cocks  and  air  hose  were 
missing  from  them,  but  part  of  the  hose  and  angle  cocks  were 
found  lying  on  the  ground,  showing  that  the  cars  had  been 
robbed.  It  has  been  the  understanding  at  East  St.  Louis  that 
cars  are  not  delivered  until  accepted, 

'*Mr.  Fultz:  I  would  think,  if  you  did  not  have  an  in- 
spector there  to  inspect  those  cars  when  placed  there,  it  would 
look  like  you  would  be  responsible. 
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*The  Chair:      I  think  that  matter  would    be  decided  by 
■what  would  constitute  sufficient  time  for  inspection.     If  they 
^did  not  inspect  those  cars  in  a  reasonable  time^  I  think   the 
^^andalia  would  be  responsible, 

'In  regard  to  the  matter  of  what  constitutes  a  delivery,  I 
iTould  be  glad  to  have  you  each  consider  the  matter,  and   bring 
some  information  to  the  next  meeting, 

'Mr,  Fultzr     I  think  when  a  company  delivers  cars  they 
"ought  to  be  inspected  at  the  time  they  are  set  in. 

**The  Chain  It  has  been  moved  and  seconded  that  the 
tnatter  of  what  constitutes  a  delivery  be  laid  over  until  the  next 
meeting*      Carried, 

**The  Chair  i  Would  any  of  the  members  consider  the  pack- 
ing of  empty  boxes  as  a  charge  against  the  owner  unless  it  was 
on  a  defect  card? 

'Mr,  Fultz:  I  don*t  think  yon  would.  Suppose  you  de* 
liver  us  a  car  and  we  shove  it  into  a  private  siding,  and  some 
one  gets  in  there  and  steals  out  that  packing,  w^ould  that  make 

ihe  owners  responsible  for  the  packing? 
"The  Chair:     Well,  wt  have  had  a  case  of  that  kind  any 
low.     We  suppose  that  they  rendered  bill  because  they  placed 
I  repair  card  on  the  car  to  show  that  the  work  was  done. 
'*Mr,  Mayfield:     I  would  like  to  ask  whether  the  receiving 
road  has  a  right  to  refuse  a  double  load  unless  you  have  the  cars 
chaiaed  together, 
■      '*The  Chair:     My  opinion  is  that  the  chain  is  a  matter  that 
the  road  handling  the  cars  has  for  their  own  safety, 

**Mr,  French;  The  rules  say  that  the  receiving  road  is  to 
be  the  judge  of  the  safety  of  a  car,  and  if  they  consider  it  unsafe 
without  a  chain  they  would  have  a  right  to  refuse  them. 

**Mr,  Kittle:  I  don't  think  the  chain  is  part  of  the  car  at 
all.  I  don't  see  where  that  comes  in  the  rule.  As  long  as  our 
cars  are  safe,  properly  coupled,  and  we  offer  them  in  good  run- 
ning cottditian  to  the  receiving  road,  I  can  not  hardly  see  how 
j_tbey  could  well  refuse, 

*The  Chair:     For  the  benefit  of  the  members  I  will  say  we 
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Rate  Association.  Mr.  Miller  suggested  that  the  Chair  appoint 
a  committee  of  local  representatives  for  the  purpose  of  confer- 
ring  with  the  L.  E.  &  W.  in  regard  to  the  5-o*clock  rule.  Mr. 
Bender  and  Mr.  Mansfield  appointed. 

Adjourned, 

J.  B.  McNeely,  C.  a.  Rodney, 

Chairman.  Secretary. 
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COLUMBUS  DIVISION. 


Mr.  O.  G.  Fetter, 

Sec'y  Central  Assn.  R.  R.  OflBcers, 
Cincinnati,  O. 
Dear  Sir:     No  meeting  of  I  he  Columbus  Division  will  be 
held  in  August,  1900.  Yours  truly, 

J.  D.  Berry, 
Secretary. 
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TOLEDO  DIVISION. 


Toledo,  O.,  August  21,  1900. 
Mr.  O.  G.  Fetter, 

Secy.  Central  Assn.  of  R.  R.  Officers, 
Cincinnati,  Ohio, 
Dear  Sir :     No  meeting  held.  Yours  truly, 

Wm.  Grogan, 
Secretary. 
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PEORIA  DIVISION. 


Peoria,  111.,  July  24,  1900. 
Ir.  O.  G.  Fetter, 

Secy.  Central  Assn.  of  R.  R.  Officers, 
Cincinnati,  Ohio. 
Dear  Sir :     No  meetings  of  this  Division  will  be  held  during 
uly  or  August.  Yours  truly, 

A.  J.  Elliott, 

Secretary. 
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ST.  LOUIS  DIVISION. 


Proceedings  off  the  Reffabur  Monthly  Meeting  of  the  St.  Looto  DIvUloa  of  the  Ccirtral 
AModatlon  of  Railroad  OfUcera.  held  In  Roooi  No.  aia,  St.  Lonia 
Union  Station,  Friday.  Angaat  to,  1900. 


Meeting   called   to  order  at    11:25   ^-  ^-i  with    President 
Perkins  in  the  Chair. 

The  representation  was  as  follows: 


R 


R.. 


C.  C.  C.  &  St.  L.  Ry. 
C.  &  A.  R.  R.  .  . 
C.  B.  &  Q.  R.  R 

B.  &  O.  S-W.  R. 
111.  Central  R.  R. 
L.  E.  &  St.  L.  R, 
L.  &  N.  R.  R.  . 

Mo.  Pac.  Ry 

M.  K.  &  T.  Ry. 
M.  &  O.  R.  R.  .  . 

C.  P.  &  St.  L.  Ry. 
St.  L.K.  &  N-W.  R.  R. 
St.  L.  K.  C.  &  C.  R.  R. 
St.  L.  &  S.  F.  Ry.  .  .  . 

St.  L.  Transfer  Co 

Term.  R.  R.  Ass'n 


Not  represented. 

Not  represented. 

Mr.  a.  T.  Perkins.  . . 

Not  represented. 

Not  represented. 

Mr.  H.  C.  Barnard  . 

Not  represented. 

Not  represented. 

Mr.  a.  T.  Perkins  . . 

Not  represented. 

Not  represented. 

Mr.  a.  T.  Perkins.  . 

Mr.  G.  L.  Sands 

Not  represented. 
Mr.  a.  T.  Perkins. 

Mr.  E.  Dunlop 

Mr.  F.  X.  Roederer. 


. .  Supt.  Term. 
. .  Supt.  Term. 
.  .  Supt.  Term. 


.Supt.  Term. 
.  Vice  Pres. 


.Supt. 
.  Agent. 
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IT,  St,  L*  &  K.  C.  R.  R.Not  represented, 
IT.  H.  &  L  R.  R Mr,  O.  E.  Raidy.  .  . 

Wabash  R,  R,* Not  represented. 

Wiggins  Ferry  Co.  .  .  .  Mr,  G,  L.  Sands.  .  . 

National  Stock  Yards  .Mr.  F.  A.  Roby.  .  , . 

Inters.  Car  Trans.  Co,  ,Mr.  Jno,  J-  Badlch 


.  .Trainmaster, 

.V,  Pres.&  Mgr- 
.  .Supl,  Term. 
.   Trathc  Mgr, 


r 


Visitor:     Mr,  W,  M,  PralL 


President:  At  the  scheduled  time  for  last  two  meetings  of 
this  Division  there  was  no  quorum,  consequently  there  are  no 
proceedings  to  approve. 

The  proceedings  of  the  whole  Association  for  July  were  not 
received  until  this  morning,  and  there  are  copies  on  the  table  if 
any  of  the  members  wish  them  now.  These  proceedings  cover 
the  annual  meeting  at  Louisville,  on  July  17  and  18.  There 
were  two  members  of  this  Division  present,  and  the  meeting 
was  very  interesting.  The  regular  part  of  the  meeting  was  held 
on  the  first  day;  the  Association  was  given  a  trip  over  the 
Louisville  terminals,  and  on  the  next  day  those  representatives 
who  stayed  had  a  trip  to  the  Mammoth  Cave. 

There  were  some  interesting  papers  read  at  the  meeting,  and 
I  imagine  we, can  discuss  some  of  them  with  a  good  deal  of 
profit  at  future  meetings  of  this  Division,  after  we  have  had 
time  to  look  them  over  carefully.  I  presume  you  know  that 
Mr.  Tompkins^  of  Peoria,  was  elected  President,  and  Mr,  Tay- 
lor, V'ice- President  of  the  General  Assoiation, 

Under  the  head  of  unfinished  business  we  have  the  matter 
of  unloading  and  loading  carload  freight,  and  the  storing  of  less 
than  carload  freight  in  freight  warehouses.  There  seems  to  be 
no  new  development  in  the  situation^  and  I  do  not  see  how  any 
further  report  can  be  made  on  it  until  the  classification  com- 
mittee takes  up  the  question  of  putting  into  the  classification  a 
rule  that  a  carload  classification  is  supposed  to  govern  only 
where  the  owners  of  the  freight  load  and  unload  the  freight. 
Your  committee^  of  which  J  am  the  only  member  here  today, 
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has  gone  over  this  niatter  a  good  many  times,  and  has  also  bad 
the  matter  up  with  the  legal  departments  of  several  roads,  aod 
that  seems  to  be  the  only  foundation  for  any  practical  recom- 
mendatioii   which    we  could    make  to  this  Association,     The 
committee,  as  you  know,  got  up  a  large  mass  of  statistics,  show- 
ing that  the  loading  and  unloading  of  carload  freight  was  cost, 
ing  the  railroad  companies  a  large  amount  in  St.  Louis,  and 
East  St.  Louis,  as  well  as  elsewhere;    but  the  snag  run  across 
was  that  the  classifications,  both  Western  and  Official,  did  not 
provide  except    in    the  case  of   bulk  articles  that  the  freight 
should  be  unloaded  or  loaded  by  the  owners,  and  as  I  have  said, 
the  legal  departments    ruled  that  our  tariffs  or  classifications 
would  have  to  provide  distinctly  that  that  was  a  part  of  the 
consideration  for  giving  carload  rates  if  we  undertook  to  carry 
out  a  rule  that  owners  must  do  the  loading  and  unloading. 

The  committee  have  undertaken  to  get  that  matter  in  line 
for  the  classification  meetings,  and  w^hen  action  has  been  taken, 
will  make  a  further  report. 

The  next  item  of  unfinished  business  we  have  is  the  matter 
of  report  on  publishing  a  revised  list  of  agreements  of  this  Divi- 
sion of  the  Association.     Mr.  Clarke,  Mr.  Duntop  and  Mr,  Sands 
were  a  committee  assisted  by  our  Secretary  to  look  into  thii_ 
matter.  i 


Mr.  Dunlop:     In  looking  over  the  proceedings*  I  find  th^^ 
there  are  six  provisions  agreed  to,  and  they  are:  '    ^| 

Placing  of  responsibility  for  damage  by  accident  occnrriog 
on  foreign  tracks  when  trackage  is  paid. 

What  constitutes  delivery  of  a  car  of  freight  by  conDecttQ|^ 
lines?  ^1 

Interchange  of  empty  cars  at  St.  Louis  and  East  St*  Louis. 

Pintsch  gas  in  passenger  equipment  in  interchange^ — how 
it  shall  be  paid  for. 

Schedule  of  rates  to  be  paid  for  transferring  carload  freight 

Advertisements  on  freight  cars. 
There  were  other  propositions  recommended,  and  others  whtc 
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have  become  practically  a  custom.     Under  the  list  of  those  rec- 
ommended was: 
^b        Law  making  the  stealing  of  journal  bearings  a  felony. 

Retiuning  cars  to  connections  free  of  rubbish. 
And  those  which  are  practically  the  custom  were; 

Cleaning  of  empty  stock  cars, 
^k        Placing  grain  for  inspection  on  specified  tracks. 

Holding  cars  for  grain  inspector. 
I  believe  it  would   be  well  for  the  Secretary  to  read  the  six 
agreements  which  were  made, 

H       President:     I  will  ask  the  Secretary  to  dn  so. 
B       Secretary  reads  the  list  referred  to. 

Mr»  Sands;  What  was  the  resolution  under  which  this  com- 
mittee was  appointed? 

(Secretary  reads  from  April  proceedings. ) 
■        President:     As  I  understand  it,  the  committee  has  not  defi- 
nitely recommended  whether  such  a  list  should  be  printed  or 
not. 

Mi.  Dunlop:  Those  are  all  the  agreements  that  have  been 
made  since  1895. 

President:     The  resolution  required  of  the  committee  a  re- 
port as  to  whether  it  would  be  advisable  to  publish  a  new  list 
of  agreements* 
L        Mr.  Dunlop:     I  would  recommend  that  the  list  of  agree- 
"ments  as  read  be  published. 

President:  You  have  heard  the  report  of  the  committee  in 
which  they  have  shown  a  list  of  agreements  in  effect,  and  I  pre- 
sume we  shall  take  Mn  Dunlop's  last  remark  as  recommending 
that  they  should  be  published  unless  we  hear  something  to  the 
contrary. 

Mr.  Sands:  It  hardly  seems  proper  for  me,  as  a  member  of 
the  committee,  upon  which  I  have  not  served,  to  offer  criticisms 
on  the  action  taken  by  the  other  members,  but  it  appears  to  me 
it  would  be  better,  instead  of  publishing  the  list  of  agreements, 
that  we  go  a  little  farther  and  carry  out  the  plan  as  outlined 
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here  (referring  to  a  former  publication),  under  the  head  of 
view  of  Proceedings.*'  It  covers  practice  and  discussions,  and 
all  resolutions  and  agreemeuts  passed  and  entered  into,  and 
which  I  I  suppose,  are  binding  on  this  Association, 

My  suggestion  would  be  that  if  it  is  not  too  late,  the  original 
resolution  be  so  amended  as  to  require  the  committee  to  furnisli 
a  list  of  matters  treated  w^hich  they  would  recomuieud  be  pub- 
lished, including  those  adopted  between  i8S6  and  1895,  bring- 
ing  the  proceedings  of  this  Division  down  to  the  close  of  last 
year,  or  the  end  of  the  current  year,  as  they  might  conclude. 

Mr.  Barnard :  As  the  author  of  that  resolution ,  while  1  did 
not  perhaps  make  it  clear,  Mr.  Sands  has  oulined  my  ideas  as  I 
would  have  had  them  expressed.  It  was  to  show  in  printed 
form  what  action  had  been  taken  on  all  matters  of  general 
interest* 

President:  Do  1  understand  you  wish  to  make  a  motion 
that  the  matter  be  referred  back  to  the  committee  with  special 
instructions  to  that  effect? 

Mr.  Barnard:     Yes,  sir;  if  proper  to  do  so* 

Mr.  Dunlop:     I  am  willing  to  accept  the  amendment, 

Mr.  Baulch:     Seconded, 

President:  It  is  moved  and  seconded  that  the  matter  of 
revised  list  of  agreements  of  this  Division  be  referred  hack  to 
the  committee  appointed  in  April,  to  enlarge  the  scope  of  the 
report  on  the  line  of  printing  a  review  of  subjects  outlined  from 
1895  up  to  the  end  of  the  current  year,  in  addition  to  reprint  of 
those  previously  published.  Are  there  any  further  remarks  od 
the  motion?  If  noti  those  in  favor  will  please  say  **Aye 
is  a  vote. 

The  Secretary  will  read  such  correspondence  as  he  has, 

Secretary  reads: 
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St.  LouiSi  Mo,,  June  i6|  1900. 
Tn  Ed*  Swineford, 

Secretary  Joint  Car  Insp.  Assn.,  St,  Louts. 
Dear  Sir:     Will  you  kindly  advise  uie  the  understanding  of 
"your  Association  on  the  matter  of  responsibility  for  chains  on 
double  loads  handled   between  lines  in  St.  Lonis  or  East  St. 


Yours  truly, 


F,  E.  Anderson, 

Secretary. 


Hl^uis? 

^HjHH^  St  Louis,  Mom  June  iS,  1900. 

Mr.  F.  E.  Anderson^ 

I  Secretary  Central  Assn.  of  R.  R.  Officers, 

St.  Louis,  Mo, 
Dear  Sir;     The  question  referred  to  in  yourSi  i6th  inst^  has 
never  been  considered  by  the  Association.     I  am  told  the  Local 
Freight  Agents  look  after  the  return  of  chains. 
H  Yours  truly,  Ed.  Swineforb, 

B  Secretary. 

^H^  Cincinnati,  O^  August  9,  1900. 

V^To  all  Secretaries, 

H  Central  Association. 

W        Gentlemen  L     Please  see  July  proceedings,  1900,  page  421, 

resolution  relative  to  handling  oil  tanks  when  same  are  on  fire 

01  in  wreck, 
H        Also  page  458,  relative  to  Mr.  Riley*s  paper  on  tonnage 
Vi^ating  wherein  it  was  moved  and  carried,  **That  each  Division 

be  requested  to  make  this  paper  subject  for  discussion  at  its 

•  September  meeting.'' 
Please  call  the  attention  of  your  members  to  both  subjects, 
especially  the  latter,  in  time  to  be  considered  at  your  regular 
meeting  in  September,  Yours  very  truly, 

O,  G.  Fetter, 

Secretary, 


National  Stock  Yards^  IlL^  May  21,  1900, 
Mr,  Ft  E.  Anderson, 

Secretary  Central  Assn.  of  R,  R,  Officers, 
St.  Louis,  Mo. 

Dear  Sir:  Referring  to  the  matter  of  National  Stock  YarQS 
membership  in  the  Association,  I  ain  pleased  to  advise  that 
our  management  has  authorized  rae  to  make  application  for 
reinstatement,  and  also  designated  myself  as  its  representative 
in  your  body. 

If  our  application  is  accepted,  would  be  pleased  to  have  our 
membership  date  from  the  earliest  time  possible. 

Yours  very  truly,  F.  A.  Roby, 

Superintendent  Terminals. 

St.  Louis,  Mo.,  July  13,  1900, 
Mr»  F.  E.  Anderson, 

Secretary  Central  Assn*  of  R.  R.  Officers, 
St.  Louis,  Mo. 
Dear  Sin     We  hereby  make  application  for  membership 
St.  Louis  Division  Central  Association  of  R.  R,  Officers. 
Yours  truly, 

Interstate  Car  Transfer  Co., 
Juo-  J.  Baulch,  Traffic  Manager 


Secretary:  I  notified  the  National  Stock  Yards  Co,,  and  the 
Interstate  Car  Transfer  Co.,  of  thtfir  elect  ion  by  vote  to  date 
from  August  1st, 

President :  The  niatter  of  responsibility  for  chains  on  doubk 
loads  is  now  before  the  Association  for  discussion.  As  the  Sec- 
ertary  states,  the  ui alter  was  referred  to  the  Secretary  of  tbe 
Joint  Car  Inspection  Associatian  to  get  their  views  on  the  matter. 

When  the  question  was  discussed  in  this  Association,  con- 
siderable difference  of  opinion  developed  as  to  where  the  respon- 
sibility  lay.  Some  members  thought  it  was  with  the  Car  IH' 
spector,  and  some  look  the  position  that  the  chains  were  part  of 
the  load  on  the  car.     I  judge  from  observatioti  that  most  tnem- 
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bers  lately  have  been  removing  chains  from  cars  before  sending 
them  to  connect  ion.  Is  there  any  discussion  on  the  subject? 
There  was  no  motion  before  the  Association  except  to  get  this 

kin  format  ion  from  the  Joint  Car  Inspection  Association. 

Mr.  Dnnlopr  We  certainly  should  have  a  uniform  method 
of  handling  chains,  and  I  have  given  the  matter  a  good  deal  of 
thought  since  oar  last  meeting.  I  am  inclined  to  agree  with 
the  Joint  Car  Inspection  Association,  whose  representative  ad- 
vised me  this  morning  that  their  understanding  was  that  chains 
when  used  to  tie  double  loads  together  should  be  considered  as 
part  of  the  load,  and  it  should  be  entered  on  the  waybill  accom- 
panying the  car,  and  ou  the  return  of  chains  they  should  be 
handled  in  the  same  way,  and  not  in  any  sense  considered  as 
part  of  the  can 

L  President :  You  understand,  Mr.  Dnnlopi  that  the  trouble 
was  brought  up  by  the  fact  that  the  various  roads  did  not  accept 
any  charges  on  switch  loads.  If  cars  are  sent  to  another  road 
for  switching,  the  agent  of  the  road  that  brings  the  car  in,  could 
not  properly  bill  charges  for  chain  to  his  switching  connection. 
The  switching  road  would  not  accept  the  charges,  and  that  is 
what  is  giving  several  roads  trouble  from  time  to  time.  Agents 
can  say  on  their  waybill  there  are  so  many  chains  on  a  car,  but 
that  would  not  protect  them  if  cliains  were  lost,  unless  there 
w^as  an  agreement  that  switching  roads  would  accept  bills  for 
Dhains  on  double  loads.  As  I  understand  il  there  never  is  any 
trouble  where  loads  are  simply  going  through  the  city  where 
charges  can  be  billed  right  through,     A  car  going  from,  we  will 

I  say,  Louisville  to  Denver;  the  line  from  here  to  Denver  would 
accept  bill  for  chains. 

Mn  Barnard  :     Would  the  chain  be  returned  free  of  charge? 
President :     Yes,  or  at  least  we  should  do  so,      W'e  should 

[  simply  bill  them  back  to  yon  with  same  charges  you  billed  to 
us;  the  same  as  Government  locks  which  are  billed  at  $2,50 
each;  if  a  line  can  not  return  them,  it  is  out  that  amount  of 
money. 

Mr.  Sands:     It  seems  to  me  that   is  the  simplest  way  to 
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handle  it  is  as  you  are  now  doing.  You  may  tnink  you  requiie 
chains  on  double  loads,  and  the  Air  Line  would  not  think  so. 
You  can  remove  them,  and  if  they  think  they  want  them,  they 
can  chain  them  up  again. 

President :  The  matter  is  settled  so  far  as  we  are  cx^ncerned; 
most  of  the  chains  we  get  come  from  the  Union  Pacific,  North- 
ern Pacific  or  Great  Northern  roads,  which  roads  chain  up  lonj 
timbers  and  chains  simply  come  billed  to  ns  on  the  cars.  W< 
remove  them  here  and  send  back  to  our  western  or  northera 
connections.     Are  there  any  further  remarks. 

Mr*  Dunlop:  I  think  that  is  a  matter  that  should  be  settled/ 
and  I  would  suggest  that  we  put  it  into  the  bands  of  a  com- 
mittee,    I  will  oSer  that  as  a  motion. 

Mr.  Barnard :     Seconded, 

President:     It  is  moved  and  seconded  that  this  matter  i 
responsibility  for  chains  on  double  loads  be  placed  in  the  hand 
of  a  committee  for  report  on  some  uniform  policy- 
Carried. 

President;  I  wish  to  call  your  attention  to  the  letter  from 
Secretary  Fetter^  asking  for  consideration  at  the  September 
meeting  of  two  subjects  brought  up  at  the  Louisville  meeting,  fl 
They  will  be  shown  in  the  August  proceedings,  and  I  hope  that 
all  members  will  come  prepared  to  discuss  those  subjects.  Is 
there  any  further  new  business  to  come  before  the  meeting?       fl 

Mr*  Raidy:  The  Vandalia  would  like  to  bring  up  the  mat- 
ter of  nontransferable  commodities,  especially  the  matter  of  lum- 
ber, which  we  would  like  to  have  added  to  the  list.  When  the 
matter  was  brought  up  and  voted  on,  there  were,  as  I  under- 
stand it,  but  two  roids  who  were  opposed  to  adding  lumber  to 
the  list.  They  were  the  iVL  &  O.  and  the  Missouri  Pacific.  I 
am  advised  that  the  M.  &  O.  people  are  now  with  us,  so 
that  as  the  matter  now  stands,  only  the  Missouri  Pacific  is 
against  the  proposition.  1  will  say  that  on  the  request  of  any 
line,  we  will  transfer  any  lumber  coming  to  us,  and  will  guar- 
antee to  respect  such  request.  As  it  now  stands,  however,  wej 
feel  that  it  is  working  a  hardship  on  us. 
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President :  The  action  taken  on  that  subject  was  that  the 
proposition  to  add  lumber  to  the  list  of  nontransferable  com- 
modities was  submitted  to  a  vote  of  the  Association,  and  lost, 
and  the  matter  will  therefore  have  to  be  brought  up  again  to 
reconsider.     It  can  be  brought  up  at  any  time. 

Mr.  Raidy:  I  would  be  glad  to  have  the  matter  reopened, 
and  I  believe  it  will  be  found  that  no  objection  will  be  raised 
to  our  request  for  lumber  to  be  added  to  the  list. 

President :  Notices  will  have  to  be  sent  out  by  the  Secretary 
advising  that  the  subject  will  be  brought  up  at  the  next  meet- 
ing. No  representatives  are  here  of  the  lines  who  voted  against 
adding  lumber  with  the  exception  of  myelf,  representing  the 
C.  B.  &  Q.,  and  it  could  hardly  be  brought  up  at  this  meeting. 
It  can  be  made  a  special  order  of  business  at  the  next  meeting, 
and  I  will  so  order. 

No  further  business  appearing,  meeting  adjourned. 

A.  T.  Perkins,  F.  E.  Anderson, 

President.  Secretary. 


—  S66  — 


KANSAS  CITY  DIVISION. 


Proceedings  off  the  Regular  Monthly  Meeting  of  the  Kansnt  Ctty  DIvMon.  Cootral  Asm- 

detion  off  RallroiUI  Offflcers.  held  at  the  Coatee  Novae.  Kaaaaa 

City.  Mo..  Augnet  8. 1900. 


The  meeting  was  called  to  order  at  2:15  p.  m.  by  President 
Rider. 


The  representation  was  as  follows: 


A.  T.  &  S.  F.  Ry. 

C.  &  A.  Ry 

C.  G.  VV.  Ry 

C.  M.  &  St.  P.  Ry. 
C.  R.  I.  &  P.  Ry .  . 


K.  C.  &  N.  C.  R.  R.  . 

K.  C.  Belt  Ry 

K.  C.  F.  S.  &  M.  R.  R. 


K.  C.  N.  W.  R.  R.  .  . 
K.  C.  South.  Ry  .  .  .  . 
K.C.St.  J.&C.B.R.R. 


.Mr.  H.  W.  Sharp 

.  ( Not  represented. ) 
.(Not  represented.) 
.  Mr.  D.  W.  Rider. 

.  Mr.  C.  W.  Jones 

.Mr.  J.  R.  Blair 

.  Mr.  R.  R.  Sutherland. 
.  Mr.  a.  L.  Studer  . . . . 
.  ( Not  represented. ) 

Mr.  D.  W.  Rider 

Mr.  H.  S.  Mitchell  .  . 
.  :\Ir.  D.  Connor 

Mr.  E.  F.  Edgecomb 

Mr.  R.  p.  Isitt 

.  (Not  represented.) 

Mr.  R.  K.  Smith 

Mr.   J.    P.   CUMMIMGS. 


Supt.  Ter. 


Supt. 
Supt.  Ter. 
Trainmaster. 
Supt.  M.  P. 

Supt. 
Supt. 

Asst.  T.  M. 
Agent. 
Agent. 

Asst.  Supt. 
Agent. 
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K.  C  Sub.  Belt  R,  R  _  .  ( Not  represented, ) 

W.  Welch..  , , .  ,Supt. 

WiRTH Trainmaster. 

E.  Carson.  .    .  Supt.  Ter, 

O'Hara Supt. 

T,  Palmer  , . .  .Asst.  Supt. 
N<  Curtis.-  . .  .Agent, 

Trainmaster- 
Agent. 


M.  K.  &  T.  Ry  .      . 

Mo.  Pac.  Ry . 

St.  L.  &  S.  F.  R.  R 
Union  Pacific  R,  R. 

Wabash  R.  R. 


.Mr. 

Mr. 

Mr. 
.Mr. 
.  Mr. 

Mr. 

.Mr.  J.\S.  L.'VDGHl.IN  , . 

.Mr.  U.  B.   Darnall. 


^ 


Union  Depot  Co (Not  represented. ) 


President:  As  the  .July  proceedings  have  not  yet  been  re- 
ceived in  printed  form,  the  Secretary  will  read  the  minutes  of 
the  regular  meeting,  July  iith^  and  special  meeting  July  27th. 


President: 
as  read. 


Secretary : 


If  no  objection,  the  minutes  will  stand  approved 

XTnflnislied  Business. 
There  is  no  unfinished  business. 


Correspondence. 


Ccnsolidation  of  K.  C.  St  J.  &    0.  B.  and  H.  &  St.  J.  Membership. 

Kansas  City,  Mo,i  July  ly,  1900. 
B.  H.  GarrigueSi 

I  Secretary  Central  Assn.  of  R.  R.  Officers. 

Dear  Sir:  As  the  business  of  the  K.  C,  St,  J.  &  C.  B.  and 
I.  &  St.  J.  roads  at  Kansas  City  is  consolidated,  we  think  that 
ne  membership  in  the  Central  Association  of  Railroad  Officers 
should  cover  both  roads,  and  this  is  to  notify  you  that,  com- 
mencing with  August  I,  1900,  we  will  expect  to  pay  only  one 
portion  of  the  expense  of  the  Association  j  bills  to  be  made 
against  the  K.  C,  St.  J.  &  C,  B.  R.  R.  Co. 

Yours  truly, 

(Signed)  E.  G.  Fish, 
Superintendent  Terminals* 


I 
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President:  What  action  do  you  wish  to  take  on  this  letteri 
.  ,  .  If  there  is  no  objection  the  Secretary  will  notify  Mr.' 
Fish  that  his  proposition  is  accepted,  and  after  August  ist^  bill 
will  be  made  only  against  the  K.  C.  St,  J,  &  C,  B, 


SwitcMngf  Tickets. 

Secretary  i  As  instructed  at  the  July  meeting,  I  wi 
Secretaries  of  the  Columbus  and  Indianapolis  Divisions  for 
infonnatioQ  regarding  the  handling  of  switching  tickets  at  those 
points.  Secretary  Berry j  of  the  Columbus  Division,  advises 
that  they  have  not  yet  put  the  proposed  new  arrangement  into 
effect.  Secretary  Staats,  of  the  Indianapolis  Division,  has  out* 
lined  the  practice  at  ladianapolis  quite  fully,  and  sent  samples 
of  tickets  and  reports.     I  will  read  their  letters,     (Reads  saiaej 

After  some  little  discussion  the  Secretary  was  instructed  to 
refer  the  papers  to  Mr.  Mitchell,  of  the  K.  C.  F,  S.  &  M.»  who 
brought  the  matter  up  at  the  July  meeting. 

Transfer  of  Hay. 

Secretary;  At  the  July  meeting  we  had  up  the  questio 
refusal  of  the  Wabash  to  transfer  hay  when  loaded  in  furniture 
cars^  and  1  was  instructed  to  write  Mr,  C*  B.  Adams,  Superin- 
tendeut  Transportation  of  that  line,  calling  his  attention  to  our 
rules,     1  did  so,  and  the  following  is  his  reply: 

St.  Louis  July  26,  igoo^ 
Mr.  B.  H*  Garrigues, 

Secretary  Central  Assn.  of  Railroad  Officers, 
Dear  Sir:  I  have  your  letter  of  July  14th,  calling  our  atten- 
tion to  our  failure  to  transfer  a  carload  of  hay  from  connecting 
line  at  Kansas  City.  I  believe  that  we  follow  the  rules  of  the 
Central  Association  at  Kansas  City  as  closely  as  any  other  line, 
but  we  do  not  undertake  to  carry  out  rules  that  are  impractical. 
When  hay  is  delivered  us  io  furniture  cars^  we  will  not  undef^ 
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^take  to  transfer  it,  for  the  simple  reason  that  we  do  not  always 
liavc  furniture  cars  oo  hand  at  Kansas  City,  and  we  can  not 

"transfer  hay  that  is  loaded  into  a  furniture  car  into  our  ordinary 
box  cars,  and  we  will  not  hold  empty  furniture  cars  at  Kansas 
City,  or  haul  them  into  that  point  for  the  reception  of  hay,  nor 
will  we  transfer  the  contents  of  a  fnrnitnre  car  into  two  cars. 
When  we  load  furniture  cars  with  hay,  we  do  not  ask  con- 
nections to  transfer,  and  w*e  will  not  comply  with  requests  made 
on  US  to  transfer  hay  from  furniture  cars.  As  a  matter  of  fact, 
I  do  not  believe  that  hay  should  be  considered  a  transferable 
commodity,  although  we  will  undertake  to  transfer  it  when 
loaded  in  thirty-four-foot  cars> 

Yours  truly, 

(Signed)  C  B.  Adams, 
Supt.  Transportation, 


After  some  discussion  the  following  motion  was  offered  by 
Mr,  Mitchell,  seconded  and  carried : 

'*That  the  Secretary  of  this  Association  be  instructed  to  ad- 
vise the  members  that  he  has  been  notified  by  the  Wabash  Rail- 
road Co»  that  it  will  not  be  bound  by  the  rules  of  the  Associa- 
tion respecting  the  transfer  of  hay  when  loaded  in  furniture 
cars,  and  it  will  therefore  be  necessary  for  them  to  take  such 
individual  action  as  they  may  see  fit  to  protect  themselves  J- 
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Transferring  Cars. 


The  Secretary  read  the  following  letter  from  Superintendent 
Sharp,  of  the  Sante  Fe: 


Kansas  City^  Mo*,  July  27,  1900. 
Mr.  B.  H-  Ganigues, 

Secretary  Central  Assn.  of  R,  R*  Officers, 
Dear  Sir:     I  desire  to  call  attention  of  the  Association  to 
the  fact  that  a  great  many  lines  are  disregarding  transfer  nota- 
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tions  on  transfer  sheets,  and  are  running  cars  through.  Will 
you  kindly  bring  the  matter  before  the  Association  at  its  next 
meeting,  and  see  if  all  the  lines  wonH  promise  to  be  good,  and 
live  up  to  their  promises,  as  I  am  sure  it  would  be  better  for  all^ 
of  us  if  the  rule  was  strictly  adhered  to. 

Yours  truly, 

(Signed)  H,  W.  Sharps 
Superintendent  TerminaJs, 


Mr.  Darnall:  I  will  say  for  the  Wabash  that  we  are  trans 
f erring  all  foreign  cars  at  Kansas  City.  Mr.  Sharp  sent  me ; 
list  of  cars,  and  wanted  to  know  why  they  had  not  been  tram- 
f erred,  and  I  found  that  I  hey  were  loaded  with  flour  which  is 
classed  as  nontransferable. 

President:  Speaking  for  the  Milwaukee,  we  got  permission 
from  Mr.  Sharp  to  run  some  of  their  cars  through  and  set  them 
empties  in  return. 

Mr,  Carson:  The  Milwaukee  ran  about  fifteen  of  our  cars 
through,  and  offered  us  their  cars  in  return,  but  we  don't  want 
their  cars;  we  would  like  to  have  our  own*  ^ 

I  notice  that  our  rules  do  not  say  anything  about  distance, 
and  I  think  that  is  something  that  should  be  covered  by  rule  of 
this  Association,  that  within  a  radius  of  say  lOO  or  150  miles, 
cars  would  not  be  considered  transferable, 

Mr.  Sharp:  The  running  of  cars  short  distances  is  a 
right,  provided  they  are  moved  back  empty,  or  with  a  load  that 
unloads  on  your  own  track.  The  trouble  is,  cars  running  short 
distances  are  held  a  week  or  ten  days  for  a  load,  and  wiien  they 
are  brought  back  they  are  switched  to  a  third  line  for  unload- 
ing, and  the  result  is  the  car  is  delayed  two  or  three  weeks.  % 
might  go  to  St.  Louis  or  Chicago,  and  get  back  sooner*  While 
it  seems  hard  to  transfer  cars  for  short  distances,  yet  a  short  di 
tance  is  just  about  as  bad  for  delaying  cars  as  a  long  one* 

Mr.  Palmer:  There  is  one  thing  I  have  noticed,  and  that  is 
that  when  we  want  our  cars  badly,  they  are  often  run  through, 
and  when  w^e  have  plenty  of  cars,  and  would  just  as  soon  havi 
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them  run  through,  they  are  sure  to  be  transferred  and  returned* 
I  think  when  a  waybill  bears  the  transfer  stamp,  the  car  ought 
to  be  transferred, 

i  Mr.  Jones:  We  get  a  great  deal  of  lumber  from  the  Mis- 
souri, Pacific  and  Memphis,  at  Kansas  City,  company  material 
for  Horton,  that  we  have  to  haul  empties  in  for,  and  pay  a  big 
price  for  transferring,  under  the  impression  that  the  rules  re- 
quired us  to  transfer  it.  The  distance  is  only  about  130  miles, 
and  it  we  are  permitted  to  nm  cars  that  far,  we  would  like  to 
know  it> 

I  Mr.  Mitchell:  As  I  understand  the  rules,  transfer  does  not 
need  to  be  made  unless  it  is  insisted  upon  by  the  delivering  line^ 
and  on  certain  commodities  transfer  can  not  be  insisted.  I  think 
we  had  better  let  the  rule  stand  as  it  is. 

President:     If  there  is  nothing  further  on  this  question^  we 
will  hear  the  report  of  the  grain  door  committee. 


Eeport  of  the  Committee  on  Oraiu  Boor  Quefttion. 

President :  Here  is  a  communication  which  has  just  been 
handed  me,  which  we  will  here  read  before  the  report  of  the 

committee, 
I       The  Secretary  read  as  follows: 

'  Kansas  CitVi  Mo.,  August  8,  1900, 

Mn  D.  W*  Rider: 

I  President  Central  Asph.  of  R.  R.  Officers* 

"  Dear  Sir:  In  accordance  with  our  conversation  with  your 
representatives  this  morning,  we,  the  undersigned*  elevator  oper- 
ators of  Kansas  City,  make  the  following  proportion  in  regard 
to  the  matter  of  grain  doors : 

The  elevators  agree  to  take  out  both  car  doors  on  the  incom- 
ing car  as  carefully  as  possible,  saving  intact  as  many  of  these 
doors  as  is  possible  to  do.  Such  doors  as  are  not  destroyed  will 
be  held  by  the  elevators,  and  returned  to  the  incoming  road,  or 
we  will  pay  forty  cents  for  such  doors,  should  w^e  elect  not  to 
return  them. 
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The  outgoing  road  shall  pay  the  elevators  ninety  cents  per 
car  door,  or  have  the  alternative  of  furnishing  the  lumber,  and 
paying  twenty  cents  per  car  to  the  elevators  for  labor  and  nails. 

Yours  truly, 
(Signed)  S.  C*  Lee  Grain  COm 

Midland  Elevator  Co*, 

Missouri  &  Kaw  Elevators, 

by  Moore  Grain  &  Elevator  Co* 

Rock  Island  Elevator* 

Chas.  F.  Orthwein^s  Sons, 

Diamond  &  Eclipse  Elevators, 

Richardson  &  Co., 

Santa  Fe  Elevator, 

Harroun  Com.  Co., 

Merchants  &  Crescent  Elevators, 

Geo.  a.  Adams  Grain  Co„ 

Star  Elevator, 

Johnson-Brinkman  Com*  Co., 

Rosedale  Elevator; 

McRevnolds  &  Co., 

Sun  Elevator, 

Argentine  Elevator  Co,, 

Belt  Link  Elevator, 

Hall  &  Robinson, 

Exchange  Elevator, 

K  EL  LEV  Milling  Co. 


Mr.  Carson;  At  the  special  meeting  held  July  27th,  th! 
grain  door  question  was  considered  further,  and  a  committee  of 
five  was  appointed.  This  com  mitt  tee  held  a  meeting  in  the 
office  of  Mr.  W.  H.  Sharp,  of  the  Santa  Fe,  on  the  morning  of 
August  1st,  and  the  question  was  discussed  for  several  hours, 
resulting  in  the  following  resolutions: 

*'This  Committee  recommends  that  it  be  made  the  duty  of 
lines  transferring  grain  from  car  to  car  at  Kansas  City  to  save 
all  temporary  grain  doors  in  cars  from  which  grain  is  transferrc 


^ 


and  return  tlietn  in  car  lots,  swilching  free,  to  the  lines  that 
nought  the  cars  to  Kansas  CitVt  such  lines  to  pay  the  lines 
returning  the  doors  five  cents  for  every  good  door,  or  its  equiva- 
lent in  himben  This  arrangement  not  to  apply  to  boards  nailed 
across  end  doors,  but  such  boards  not  to  be  removed  from  cars. 
I  "The  Committee  further  recommends  that  lines  furnishing 
temporary  grain  doors  for  cars  going  through  without  transfer, 
bill  against  the  lines  over  which  the  loads  move  for  proportion 
of  cost  of  such  doors  on  revenue  basts*  ^' 

After  the  forenoon  session  of  the  Committee,  and  the  prac- 
ical  settlement  of  the  question  of  grian  doors  as  between  the 
lines  at  Kansas  City  in  car  to  car  transfer^  we  had  as  yet  to  settle 
the  question  of  grain  doors  at  elevators,  and  a  meeting  was 
called  in  this  room  in  the  afternoon  at  2130  of  the  members  of 
the  Committee,  and  the  lines  on  which  are  located  elevators  and 
warehouses  where  grain  is  handled.  At  that  meeting  there  was 
quite  a  diversity  of  opinion,  and  several  resolutions  were  offered, 
but  none  carried.  The  consensus  of  opinion  of  all  the  represent- 
atives present  except  the  K.  C.  Southern  was  that  they  would 
be  willing  to  provide  grain  cars  with  grain  doors^  placing  some- 
one at  the  elevators  to  attend  to  the  work.  But  the  Kansas  City 
Southern,  inchiding  the  Suburban  Belt,  on  which  are  located 
seven  elevators,  refused  to  enter  into  such  an  arrangement,  so 
that  we  were  obliged  to  abandon  that  plan  of  settlement  of  the 
questiou. 

'  The  Committee  then  concluded  to  hold  a  meeting  with  the 
grain  door  committee  of  the  Board  of  Trade,  this  morning,  which 
was  held  at  9  o^clock.  After  discussing  the  matter  they  finally 
agreed  to  make  us  a  proposition,  and  tins  proposition  yon  have 
just  heard  read* 
\      That  is  the  shape  the  matter  is  in, 

Mr.  Mitchell:  As  this  proposition  has  not  yet  been  consid- 
ered by  the  grain  door  committee,  1  move  that  a  recess  of  fifteen 
minutes  be  taken,  during  which  the  Committee  consider,  and 
report  on  this  proposition  of  the  grain  men. 

Seconded  and  carried* 
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Mn  Carson:  The  Committee  has  carefully  considered  the] 
proposition  made  by  the  elevator  men  on  the  grain  door  ques*j 
tion^  and  offers  the  following  substitute  arrangement: 

*'The  elevators  agree  to  take  out  all  temporary  grain  6 
from  inbound  shipments  with  as  much  care  as  possible,  saving 
intact  as  many  of  these  doors  as  is  possible  to  do.  Such  doors 
as  are  not  destroyed  in  removing  them  from  cars  will  be  held  by 
the  elevators^  and  returned  to  the  incoming  roads»  or  elevators 
vvijl  pay  forty  cents  each  for  such  doors,  should  they  not  reliinj 
them. 

**The  outbound  carrying  lines  will  pay  the  elevators  sixty 
cents  per  door^  or  have  the  alternative  of  furnishing  grain  doors 
or  sufficient  lumber  to  make  them,  and  paying  fifteen  cents  per 
car  to  the  elevators  for  labor  and  nails.  This  to  apply  to  side 
doors  only,  not  provided  with  permanent  grain  doors,  and  but 
one  door  for  each  side  opening. '^ 

Some  discussion  followed,  after  which  the  following  resolu- 
tion was  offered  by  Mr.  Mitchell:  M 

*'That  the  matter  of  paying  elevators  for  grain  doors  be  sub- 
mitted to  letter  ballot^  and  that  in  submitting  it  the  Secretan* 
forward  to  each  representative  a  copy  of  the  por  posit  ion  of  the 
elevator  men,  and  a  copy  of  the  amended  proposition  recom- 
mended by  the  Committee  of  this  Association,  it  being  under- 
stood that  an  affirmative  vote  by  any  road  will  be  in  favor  of 
the  Committee  negotiating  further  with  the  elevators  with  a 
view  to  securing  their  acceptance  of  the  amended  proposition.'' 

Seconded  by  Mr.  Welch  and  carried, 

Mr,  Mitchell:  I  would  like  to  offer  another  motion;  that 
if  any  arrangement  is  made  with  elevators  w- hereby  they  are  to 
be  allowed  to  return  grain  doors  removed  from  cars,  and  where- 
by the  railroads  may,  if  they  choose,  furnish  lumber  or  new 
doors  for  their  cars  loading  at  elevators,  ihat  the  switching 
movement,  both  on  the  old  doors  and  on  the  lumber,  or  new 
doors,  be  free. 

Seconded  by  Mr.  Sharp  and  carried. 
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Hew  Business. 
Advertisements  on  Cars. 

Mr.  Laughlin  stated  that  he  had  been  requested  by  his  Su- 
perintendent, Mr.  Goodrich,  to  bring  up  the  question  of  shippers 
pasting  advertisements  on  cars,  and  see  if  some  uniform  action 
could  not  be  taken. 

Mr.  Laughlin  was  advised  that  the  placing  of  advertisements 
on  cars  is  prohibited  by  Rule  2,  of  the  Association,  and  a  num- 
ber of  members  present  stated  that  as  far  as  they  knew  the  rule 
was  being  observed  at  Kansas  City. 

There  being  no  further  business,  the  meeting  adjourned. 
Date  of  next  regular  meeting,  September  12,  1900. 

D.  W.  Rider,  B.  H.  Garrigues, 

President.  Secretary. 
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LOUISVILLE  DIVISION. 


The  ReguUr  Monthly  Meeting:  of  the  Central  AMOcUtlon  of  Railroad  Officers.  LmUstHIc 

Division,  was  held  at  the  office  of  the  Secretary,  Room  70a,  The  Colombia 

Building:,  Louisville,  Ky.,  Monday,  Aug:ust  13,  1900. 


The  meeting  was  called  to  order  at  2:30  p.  m.,  with  Presi- 
dent  Akers.in  the  Chair. 


The  roll  call  showed  the  following  representation: 


B.  &  O.  S-W.  R.  R. 

C.  &  O.  Ry. .  .  . 


C.  C.  C.  &  St.  L 
C.  I.  &  L.  Ry. 


Ry. 


I.  C.  R.  R. .  .  . 

L.  &  N.  R.  R. 

L.  E.  cS:  St.   L.  R.  R. 

L.  H.  &  St.  L.  Ry.  .  . 

P.  C.  C.  &  St.  L.  Ry. 

Southern   Ry 

Kentucky  and   Indiana 
Terminal   Co 


.  .  Not  represented. 
.  .Mr.  M.  L.  Akers. 
. .  Mr.  M.  L.  Akers. 
. .  Mr.  G.  K.  Lowell. 
.  .Mr.  W.  H.  Newman. 
.   Mr.  B.  O'Bannon. 
.  .Mr.  W.  J.  Harahan. 
.  .  Mr.  C.  J.  Klein. 
.  .  Mr.  W.  K.  Morley. 
.  .  Mr.  R.  Cayce. 
.  .  Not  represented. 
. .  Mr.  H.  B.  Spencer. 
Bridge  &: 

Mr.  B.  S.  Josselyn. 


The  reading  of  the  minutes  of  the  previous  meeting  was  dis- 
pensed with. 


Cincinnati,  O.,  August  9,  1900, 
I  To  All  Secretaries  Central  Association, 

Gentlemen :  Please  see  July  proceedings,  1900,  page  421^ 
resolution  relative  to  handling  oil  tanks  when  same  are  on  fire 
or  in  wreck- 

Also  page  458,  relative  to  Mn  Riley^s  paper  on  Tonnage 
Rating,  wherein  it  was  moved  and  carried,  **That  each  Division 
be  requested  to  make  this  paper  subject  for  discussion  at  its 
September  meeting.'* 

Please  call  the  attention  of  your  members  to  both  subjects, 
I       especially  the  latter,  in  time  to  be  considered  at  your  regular 
meeting  in  September* 

L  Yours  very  truly, 

(Signed)  O.  G.  Fetter, 
Secretary. 
Louisville,  Ky, »  August  9,  igoo, 
Mr*  J,  C.  Loorais, 

Secretary  Central  Assn.  of  R.  R.  Officers, 
City. 
Subject^ — ^Furnishing  labor  to  load  and  unload  cars  on 

team  tracks. 
Dear  Sir:     On  December  13,  1899,  the  Central  Association 
of  Railroad  OfficerSi  Louisville  Division,  passed  the  following 
resolution : 

*'a.  No  labor  will  be  furinshed  by  the  railroad  companies  in 
loading  or  unloading  carload  freight  on  team  tracks,  with  such 
exceptions  as  may  be  granted  by  the  Central  Association  of 
Railroad  Officers,  Louisville  Division,  after  proper  application 
to  said  Association  by  the  Local  Agent  at  interest^  through  and 
with  the  recommendation  of  the  Local  Freight  Agents'  Associa- 
tion.'' 

At  a  special  meeting  of  the  Local  Freight  Agents*  Associa- 
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tion,  held  December  15,  1899,  the  above  resolution  was  ofiered 
by  Mr,  M.  L.  Akers^  and  was  unanimously  adopted. 

At  a  meeting  of  this  Association^  held  June  25,  1900,  a  reso- 
lution was  adopted  instructing  nie  to  ascertain  from  each  o(  the 
members  of  this  Association  if  they  were  furnishing  labor  m 
violation  of  the  above  resolution. 

Replies  (all  of  which  I  attach  hereto)  from  all  members 
except  Mr,  M.  L.  Akers,  state  that  they  do  not  fornish  labor. 
Mr.  Akers  states  that  he  furnishes  labor  whenever  necessary* 

At  the  meeting  of  this  Association,  held  July  10th,  I  was 
instructed  to  refer  this  matter  to  your  Association,  requesting 
that  you  take  action  in  the  matter. 

Will  you  kindly  submit  this  matter  at  your  next  meeting, 
advising  what  action  is  taken? 

Yours  very  truly, 

(Signed)  Chas.  O.  Kroener, 
Secretary. 


I 


No  action  was  taken  in  regard  to  the  first  letter. 

Mr,  *\kers,  on  behalf  of  the  Big  Four  aud  C.  &  O,  R>^, 
stated  that  he  had  adhered  strictly  to  the  agreement;  but  the 
P.  C  C*  &  St.  L*  Ry*,  after  suit  was  brought  against  one  of  the 
members,  having  served  notice  that  they  would  not  refuse  to 
handle  carload  freight  through  their  freight  house,  which  virtu- 
ally violated  the  agreement,  he  had  since  furnished  labor  when- 
ever tiecessary. 

After  a  general  discussion,  the  following  resolution  o& 
by  Mr.  Newman  was  adopted: 

*'I  move  that  the  agreement  be  annulled  until  the  adjust 
ment  of  the  suit  against  one  of  the  members,  at  which  time  Xht 
matter  be  brought  up  for  further  action  on  the  part  of  the  Asso- 
ciation/* I 

The  subject  of  **  Parking  sleepers  during  the  Triennial  Con* 
clave  of  Knights  Templars,  August,  1901/*  was  then  taken  tip 
for  consideration,  Mr,  W.  H.  Taylor,  Chairman,  and  Mr*  C  H* 
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Hagerty,  Secretary,  of  the  Transportation  Committee  of  the 
Knights  Templars  being  present. 

These  gentlemen  explained  that  the  hotel  accommodations 
were  exhausted,  and  that  in  their  opinion,  and  the  opinion  of 
the  hotel  people,  the  parking  of  sleepers  would  be  an  absolute 
necessity. 

After  a  general  discussion,  the  following  resolution  offered 
by  Mr.  Lowell  was  duly  seconded  and  carried : 

'*It  is  the  sense  of  this  meeting  that  it  will  be  necessary  for 
Louisville  Lines  to  park  sleepers  to  the  extent  of  their  facilities 
during  the  Knights  Templars  Conclave,  to  be  held  in  Louis- 
ville August,  1901." 

Mr.  Josselyn :  I  think  we  should  pass  a  resolution  thanking 
the  President  for  the  able  manner  in  which  he  provided  for  the 
entertainment  of  the  Central  Association  of  Railroad  OflBcers 
here  last  month. 

Seconded  and  carried. 

Adjourned  3 105  p.  m. 

M.  L.  Akers,  J.  C.  LooMis, 

President.  Secretary-Treasurer. 
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EXECUTIVE  committee. 
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A.  A.  ZiON , ,.       '*        .- ->,.... Indianapolis  * 
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Edward  Dunlop ** ,.St  Louis  ' 
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O.  G.  Fetter ,.,,,. Secretary- 
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COMMUNICATIONS. 


,  Eailroad  Forestry. 
"by  A-  A,   HESSER,  ASS'T  TRAIN    MASTER   ?•  *  K*  RY.  CO- 


the 


ting  of  the  Association  of  Officers  of  the  Reading 
Division,  held  in  the  month  of  July  last  at  this  place,  by  request 
of  our  Chairman f  a  pamphlet  was  read  on  Railroad  Forestry,  by 
J,  Hope  Sutor,  General  Manager  of  the  O,  &  L.  K.  R-  R.  That 
gentleman,  in  a  most  masterly  manner,  while  admitting  the 
devotion  and  clearheadedness  of  railroad  officials  to  their  direct 
interests,  referred  in  a  very  mild  way  to  their  lack  of  foresight 
in  anticipating  the  loss  to  corporations,  in  the  very  near  future, 
from  indifference  to  the  subject  which  he  so  clearly  treated 
upon. 

I  It  is  not  expected  nor  necessary  to  review  the  article  referred 
to,  but  it  is  well  to  repeat  that  he  demonstrates  that  nearly 
ninety  million  ties  are  required  annually  in  the  United  States 
for  renewal  on  railroads,  and  that  the  total  consumption  of  lum- 
ber in  the  year  1890  was  twenty -three  thousand  seven  hundred 
sixty-six  million  feet.  The  figures  are  stupendous,  and  right 
here,  gentlemen,  it  will  be  well  to  impress  on  our  minds,  if  pos- 
sible^  what  is  at  any  time  comprised  in  a  single  one  million. 

I  Based  on  the  work  just  mentioned,  our  Chairman  has  re* 
quested  the  writer  to  prepare  an  article  for  the  present  meet- 
ing, covering  the  situation  as  reviewed  from  the  standpoint  of 
the  P*  &  R.  Company^  and  its  possibilities  aJong  the  line  of 
forestry  culture,  which  he  was  generous  enough  to  say,  would, 
he  thought,  be  both  interesting  and  valuable*     The  writer  ap- 
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predates  the  compliment,  but  desires  to  say  that  he  regrets  that 
a  task  of  such  importance  to  our  Companyi  theCommonwealtli^ 
and  the  individual  citizen,  was  not  placed  in  more  competent 
hands.  For  failure  to  fully  cover  the  subject  the  ^Titer,  too, 
must  plead  in  extenuation  the  terribly  heated  spell  of  the  lait 
few  weeks,  the  equal  of  which  is  not  to  be  found  in  the  records 
of  the  Weather  Bureau* 

Figures,  as  a  rule,  are  dry,  and  not  generally  imer^icg, 
while  hard  to  retain  in  memory,  and  their  use  therefore  will 
mot  be  resorted  to,  only  when  unavoidable  for  clear  illustratioii, 
and  then  will  be  as  concise  as  possible. 

Had  the  writer  been  able  to  ascertain  in  any  manner  the^ 
oonsuomption  of  lumber  of  the  Railroad  Company,  it  would  ha^^fl 
proved  of  interest,  and  admitted  of  better  illustration,  but  that 
is  simply  out  of  the  question,  and  therefore  it  can  only  be  given 
MB  an  -enormous  quantity.  It  can  be  said,  however,  that  the 
Coal  -&  Iron  Company  are,  probably,  in  the  six  hundred  and 
two  miles  of  its  underground  track,  which  they  have  in  open- 
lion,  by  far  the  largest  consumers  of  lumber  in  the  state. 

In  the  fiscal  year  ending  May  last,  they  purchased  ele^Tii 
million  feet  of  prop  timber.  In  the  month  of  June  last  they 
.consumed  one  hundred  and  thirty  thousand  two  hundred  feet 
of  lagging  poles;  two  hundred  and  thirty-seven  thousand  four 
hundred  and  fifty-two  laggings;  twenty  thousand  four  hundred 
and  forty-three  sills,  and  thirty-two  hundred  sprags.  Combine 
the  cost  of  this  with  the  additional  cost  to  the  Railroad  Com- 
pany at  this  timej  what  will  be  the  cost  in  the  year  1910  and 
thereafter,  when  lumber  will  be  practically  a  thing  of  the  past 
in  the  United  States? 

To  come  at  once  to  our  own  state  of  Pennsylvania ;  we  will 
first  ask  the  direct  question ;  What  evidence  is  there  to  show 
that  at  some  early  day,  not  to  future  generations,  not  to  future 
managements  of  railroads,  but  to  all  those  now  present,  we  shall 
find  one  of  the  most  useful  gifts  that  the  Deity  has  bestowed 
upon  mankind  gone  from  beyond  our  reach?  Not  to  be  had 
with  any  money!  with  any  price! 
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ike  a  scourge  com  id  g  down  upon  the  land,  it  should  cause 
us  to  pause,  and  as  we  realize  the  terrible  distress  it  will  pro- 
duce, to  use  a  mild  word,  we  should  rise  up  like  men  and  Chris- 
tians, and  apply  the  remedy  within  our  reach. 

Are  we  short  of  our  iron?  Like  in  the  last  two  years,  our 
furnaces  and  our  mills  are  worked  to  their  utmost  capacity, 
and  the  deficieucy  is  made  up. 

Are  we  short  of  coal  and  minerals?  The  mines  of  the  coun- 
try are  driven  to  their  uttnost^  and  the  producer  now  stands  at 
your  door  ready  to  serve  your  wants. 

Are  we  short  the  hardy  oaks  and  the  useful  pines,  and  the 
furniture  woods^  and  the  wood  for  pulp,  and  the  wood  for  build- 
ing purposes,  and  a  thousand  and  one  other  absolutely  necessary 
purposes?  We  are.  Well,  what  are  you  going  to  do  about  it? 
Mr.  Sutor  quotes  Poor  Richard's  saying:  "Experience  keeps 
a  dear  school,  but  fools  learn  in  no  other/'  Unfortunately, 
in  the  end,  our  children  and  their  decendants,  in  their  innocence 
and  helpfulness,  must  bear  the  terrible  burden  of  our  neglect, 
indifference,  and,  perhaps,  it  ought  properly  to  be  called  a 
crime;  if  not  legally,  then  morally. 

From  the  report  of  the  Forestry  Commission  of  the  State  of 
Pennsylvania,  issued  in  1895,  the  following  suggestive  quota- 
tion is  taken:  **In  portions  of  the  state  unproductive  areas  are 
large,  and  present  a  picture  of  desolation  and  depopulation, 
which  can  not  well  be  recognized  without  awakening  most  seri- 
ous thoughts  as  to  their  present  and  future  bearing  on  the  pros- 
perity of  the  Commonwealth.  For  example,  in  those  portions  of 
Luzerne,  Lackawanna,  Carbon,  Monroe,  Pike  and  Wayne  Coun* 
ties,  which  are,  as  a  whole,  in  most  immediate  relation  to  each 
other,  there  exists  an  area  of  nine  hundred  and  seventy  square 
miles,  or  an  aggregate  of  six  hundred  and  twenty  thousand  eight 
hundred  acres,  which  may  be  regarded  more  as  a  menace  to  the 
prosperity  of  the  Commonwealth^  than  as  an  element  of  strength 
to  it.  Over  most  of  this  region  there  was  once  a  dense  and 
valuable  forest  growth  of  hemlock  and  pine,  along  with  the 
usual  hardwoods.     A  portion   of  this  area  is  drained  by  the 
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I^high  and  its  tributaries ;   and  those  who  remember  the  town 
of  White  Haven  as  it  was  twenty  years  ago  will  recall  the  nxm* 
ber  of  logs  that  were  ron  down  the  stream  to  and  arrested  at 
that  point,  for  the  purpose  of  being  made  into  lumber.     This  is 
practically  a  thing  of  the  past,  and  yet  so  recently  have  the 
lumbering  interests  been  active  in  the  waste  above  alluded  to, 
that  I  conntedi  in  the  summer  of  1894,  thirty-six  solid  white      . 
pine  stumps  still  standing  on  an  acre  of  ground,  and  saw  sec-^| 
ond-rate  shingles  manufactured  out  of  the  portion  of  the  samc^l 
trunks  the  lumbermen  in  the  earlier  years  had  rejected*     But 
the  most  startling  fact  in  connection  with  this  statement  is,  that 
already  yellow  pine  from  the  South  is  being  imported  into  this 
region  for  home  use  and   home  construction,      A  superficial 
observer,  or  one  ignorant  of  the  possibilities  of  forestry,  might 
well  ask  the  question :     To  what  use  can  this  vast  area  of  nine 
hundred  and  seventy  miles  be  put?     It  is  quite  clear  that  it  is 
fast  becoming  depopulated^  and  that  as  a  whole  its  argricultuial 
possibilties  are  of  the  very  lowest  grade.     Nor  is  this  all 
area  so  large  can  not  possibly  be  expected  to  remain  forevi 
unoccupied.     The  coming  pressure  of  a  fast  increasing  popula 
tion  at  home,  and  the  settlement  of  hitherto  unutilized  agricuU 
tural  land  in  the  West,  indicate  beyond  doubt  that  the  time 
near  at  hand  when  the  area  above  mentioned  must  be  made^  i 
some  manner,  tributary  to  the  general  good  of  the  Common 
wealth,*' 

This  statement  is  given  on  the  most  reliable  authority;  the 
places  mentioned,  but  a  few  hours  travel  from  our  homes,  aod 
the  facts  mentioned  are  such  as  should  bring  up  serious  thought 
and  dogged  determination  to  remedy  the  evil  to  each  one  of  os, 
BUT  THEY  DON'T.     Our  state  contains  forty-six  thousand 
square  miles  of  surface,  and  already  almost  one  mile  in  ninet 
has  been  offered  for  sale  by  the  treasurers  of  the  different  couo 
ties  for  the  nonpayment  of  taxes.    In  Potter  County,  Mrs.  An 
Bodler,  Superintendent  of  Public  Schools,  stated  that  in  1895 
there  were  in  that  county  fifty  sawmills,  and  that  twenty-six 
thousand  acres  of  land  were  cleared  annually  for  the  above. 
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We  will  mention  at  this  point,  that  from  1875  to  1895  there 
were  rafted  into  Willianisport  twenty-three  million  eight  hun- 
dred and  fifty  thousand  six  hundred  and  seventeen  logs,  and 
this,  of  course,  did  not  include  what  was  brought  there  by  raiL 
During  the  year  1894/WiUiamsport  sent  away  by  railroads  two 
hundred  and  twenty-five  million  feet  of  lumber.  It  is  computed 
that  over  thirty  million  mine  props  are  used  annually  in  the 
State  of  Pennsylvania  alone* 

It  was  stated  by  the  Pennsylvania  Forestry  Commission  five 
years  ago  that  between  lands  stripped  of  timber  and  worth less^ 
and  worn  out  and  unprofitable  farm  lands,  the  State  of  Pennsyl- 
vania had  eight  thousand  seven  hundred  and  sixteen  square 
miles  which  had  ceased  to  be  an  element  of  strength, 

I  now  desire,  gentlemen,  to  make  another  quotation  from  the 
report  of  the  learned  Commission  just  mentioned,  in  1895,  and 
if  you  fail  to  remember  ought  else,  1  trust  you  will  carry  this 
away  with  you  in  your  memory  from  this  gathering.  Now 
note  the  prediction: 

I  '*The  fact  is,  that  the  end  of  some  of  our  most  valuable  tre^ 
is  in  sight.  I  do  not  mean  to  say  that  we  shall  have  no  white 
pine  or  hemlock,  or  black  walnut,  but  I  do  assert  that  inside  of 
the  next  fifteen  years  the  State  of  Pennsylvania  will  have  been 
f«o  far  denuded  of  these  and  other  valuable  trees,  that  the  Com* 
monwealth  will  suffer  most  seriously,  because  industries  that 
have  contributed  enormous  sums  of  money  to  our  people  will 
have  practically  vanished  for  the  want  of  material  to  operate 
upon^  and  because,  also,  there  is  nothing  to  take  their  place." 

'*  What  makes  the  matter  worse  is  the  fact  that  we  have  not 
yet  taken  one  direct  practical  step  towards  the  restoration  of 
material  upon  which  this  prosperity  depends," 

Is  this  not  a  warning  from  an  undisputed  authority  that 
should  be  fully  heeded,  as  Pennsylvania  was  then  the  second 
largest  lumber- producing  state  in  the  Union?  Whatever  is  a 
direct  injury  to  the  citizen,  must  prove  an  indirect  injury  to  the 
Corporation. 

The  next  important  point  for  consideration  from  the  stand- 
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point  of  a  Railroad  Official  is  the  present  scarcity  of  water,  aod 
which  scarcity,  unfortunately,  will  increase  correspondingly 
with  the  denudation  of  the  forests.  The  loss  of  water  can  not, 
of  coiirscj  result  disastrously  like  the  extinction  of  the  trees,  but 
the  embarrassment  to  trade  resulting  from  a  scarcity  is  on  the 
increase  yearly,  as  all  of  us  practically  are  fully  aw^are.  In  the 
little  town  of  Cressona  there  is  a  stream  of  water  that  fully  sup- 
plied, I  am  told,  all  the  locomotives  in  use  at  that  place  in  the 
early  days  of  the  railroad.  An  investigation  of  that  same  stream 
within  a  week  past  shows  that  it  has  decreased  in  quantity  to 
less  than  six  thousand  gallons  per  day.  The  financial  aspect  of 
the  case  is,  that  our  Company  during  the  last  twelve  years  has 
paid  for  water  nearly  fifteen  thousand  dollars  to  the  Water 
Company  to  make  up  the  deficiency.  To  carry  the  ilhistration 
farther,  competent  engineering  authority  asserts  that  in  the  year 
l8i6  the  least  daily  flow  of  water  in  the  Schuylkill  River,  at 
Philadelphia,  was  five  hundred  million  gallons.  Since  then  the 
decrease  has  been  regular,  and  corresponding  with  the  destruc- 
tion of  the  trees,  so  that  in  1895  the  least  flow  of  the  Schuylkill 
River,  at  Philadelphia,  was  one  hundred  and  ninety*five  miltioo 
gallons  daily. 

As  we  are  all  probably  aware,  there  are  immense  tnanufic- 
turing  plants  located  at  Manchester,  New  Hampshire,  that  utilize 
the  splendid  water  of  the  Merrimac  River,  The  treasurer  of  a 
large  manufacturing  company,  Hon,  T,  Jefferson  Coolidge,  of 
Boston,  stated  that  if  the  clearing  of  the  forests  continues^  man- 
ufactiuring  by  the  waters  of  the  Merrimac  will  become  impos- 
sible, in  which  case  steam  will  have  to  be  used,  which  means 
practically  that  their  industries  will  be  destroyed.  **I  earnestly 
appeal  to  you,  gentlemen/'  said  Mn  Coolidge,  "for  the  interest 
of  New  Hampshire,  which  depends  on  the  success  of  the  manu- 
facturing corporations  situated  on  the  Merrimac  and  other 
streams  of  the  state,  to  exert  your  utmost  influence  to  indace 
the  next  legislature  to  protect  the  forests  remaiuing." 

Competent  engineers  inform  us  that  as  between  two  simt 
larly  situated  and  conditioned  regions^  the  one,  however,  being 
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treeless,  and  the  other  being  timber  clad»  the  latter  will  absorb 
of  the  water  which  falls,  and  the  snow  which  melts,  about  three 
fifths  more  than  the  barren  ground.  I  do  not  think  it  has  been 
demoustrated  that  there  is  less  rainfall  now  than  at  any  time 
heretofore.  The  maximum  annual  rainfall  over  the  state  is 
about  sixty4wo  inches,  and  the  minimum  is  about  twenty-nine 
inches.  The  annual  average  for  the  entire  state  approximates  a 
depth  of  water  upon  the  area  of  the  state  of  forty-three  and  five- 
tenths  inches^  or  three  and  six-tenths  feet. 

Corporations  and  manu  fact  uteres,  no  doubt,  will  have  to 
resort  to  the  impounding  of  water  in  times  of  plenteousness,  to 
be  used  in  times  of  emergencies.  But  nature  invariably  objects 
to  any  material  interference  of  its  laws^  and  it*  is  estimated  that 
in  the  month  of  July,  ten  cubic  feet  per  minute  are  evaporated 
from  a  square  mile  of  water  On  this  basis*  throuj::hout  the 
month  it  would  mean  that  a  square  mile  of  water  surface  yielded 
to  the  atmosphere  iu  the  form  of  vapor  three  million  three  hun- 
dred and  thirty-nint;  thousand  three  hundred  and  four  gallons* 

Kor  in  round  numbers,  three  and  one-third  millions  of  galloos; 
and  this  would  then  bring  us  to  the  THIRD  propdsition,  which 
is,  that  a  treeless  country  will  absorb  but  very  little  water,  but, 

Hon  the  other  hand,  permits  it  to  rnn  away  rapidly,  thus  washing 
away  the  soil  and  causing  freshets,  which  endanger  both  life  and 
property,  A  moments  reflection  will  convince  us  that  the  trees 
protect  the  ground  from  sun  and  wind,  that  leaves  and  decaying 
vegetable  matter  form  a  bed  for  the  accumulation  of  moisture, 
which  keeps  the  soil  in  condition  to  receive  water,  while  the 
roots  of  trees  make  openings  which  admit  of  the  rainfall  settling, 
which  otherwise  must  pass  away  on  the  surface.  Therefore*  if 
forests  are  permitted  to  stand,  the  springs  will  be  fully  replen- 
ished, while,  on  the  other  hand,  the  rapid  passing  away  of  the 
water  must  necessarily  cause  danger  from  freshets. 

Major  C.  W.  Raymond,  commenting  on  the  causes  of  the 
floods  at  Williamsport,  stated:  **The  destruction  of  the  forests 
from  the  mountain  crests  and  slopes  of  a  watershed  is  undoubt- 
edly the  principal  cause   of  the  average  magnitude  of  floods. 
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The  evidence  collected  during  the  last  twenty -five  years  cstab 
lishing  this  conclusion   is  well   nigh    overwhelming^  not  cmiy 
in  the  mountainous  countries  of  Europe,  but  also  in  our  ow 
land. 

Colonel  Torreli  affirms^  as  the  result  of  careful  observatioOt 
that  four-fifths  of  the  precipitation  in  forests  is  absorbed  by  the 
soil^  or  detained  by  the  surface  of  the  ground,  to  be  gradually 
given  up  in  springs  and  gentle  rills,  and  only  one-fifth  of  the 
precipitation  is  delivered  to  the  rivers  rapidly  enough  to  create 
floods,  l^pon  the  same  slopes  and  surfaces,  denuded  of  their^_ 
forests,  the  proportions  are  reversed.  ^| 

In  France,  Germany  and  Austria,  the  systematic  planting  of 
mountain  slopes  as  a  means  of  restoring  lost  fertility  and  pre- 
vent! ng  the  inundations  following  the  destructuon  of  forests,  is 
an  established  fact,  followed  by  results  more  satisfactory  than 
the  most  sanguine  anticipations. 

Since,  and  including^  the  Johnstown  fiood,  the  Commissioners 
of  fourteen  counties  of  the  Commonwealth  have  expended  io 
the  repairs  and  renewal  of  highways  and  bridges,  damaged  aad 
destroyed  by  high  water,  seven  hundred  and  fourteen  thousaad^ 
dollars.     The  writer  recalls,  with  feeliag  of  regret,  the  destnio« 
tion  of  three  spans  of  the  beautiful  iron  railroad  bridge  of  otir 
Company  across  the  Susquehanna  River,  at  Sunbury,  by  higbfl 
water,  at  which  place  I    happened   to  be  at   the  time,     Abo" 
during  the  rainfall  of  March  last,  it  was  necessary  to  hastily 
weight   down   two  of  the  wooden  bridges   on  the  Mine  Hill 
Branch  to  prevent  their  being  washed  away.     From  overflowed 
banks  the  roadbed  was  washed  at  numerous  places,  and  the  loss 
to  the  Coal  and  Iron  Company  was  such  that  to  regain  some  of 
their  collieries,  additional  pumps  of  large  magnitude  had  to  be 
erected  and  put  into  service.  h 

Now,  would  forestry  remedy  the  evil  of  freshets  and  thlH 
washing  away  of  soil?     Unfortunately  we  have  had  no  experi- 
ence in  our  own  country  upon  which  to  justify  an  opinion,  but 
we  are  reliably  informed  that  the  **  French  government,  and  the 
farmers  together,  have  expended  during  the  last  thirty  yeans 
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over  forty  millions  of  dollars,  and  expect  to  spend  three  or  four 
times  that  amount  to  reforest  one  million  acres  of  denuded 
mountain  sides^  the  soil  and  debris  from  which  have  been 
carried  by  the  currents  of  water  into  the  plain,  covering  over 
eight  million  acres  of  fertile  ground,  and  making  it  useless  for 
agriculture.'^ 
!  *' Forest    Leaves,^*  an   invaluable  little  publication,  states: 

B**The  famous  Johnstown  flood  of  May  31,  i88g,  will  possibly 
be  recalled  to  the  public  by  an  attempt  to  forest  a  large  portion 
of  the  Conemaugh  watershed,  to  prevent  further  damage  by 
freshets.  The  Johnstown  Water  Company,  which  controls  five 
thousand  acres  of  mountain  laud,  asks  the  Division  of  Forestry 
to  devise  a  plan  by  which  the  area  can  be  recovered  with  timber, 

•  and  the  too  rapid  run -off  of  the  rainfall  prevented*  The  region 
is  peculiarly  liable  to  freshets,  owing  to  its  topographical  char- 
acter, and  the  removal  of  its  timber.  The  now  historic  catas- 
trophe which  set  away  ten  million  dollars  in  property,  and  half 
as  many  lives  as  at  the  battle  of  Gettysburg,  was  but  an  exag- 
gerated instance  of  many  similar  floods. 

This  tendency  has  been  increased  by  logging  off  the  timber 
and  clearing  numerous  farms,  so  that  the  rainfall  flows  quickly 
from  the  surface,  causing  high  water  at  one  time,  and  the  dry- 
ing up  of  springs  later.  The  superintendent  of  tree  planting, 
and  another  working-plan  expert  of  the  Division  of  Forestry, 

•  examined  the  region,  and  will  decide  on  a  plan  of  reforestation. 
In  the  clearings^  tree  planting  will  be  required.  An  attempt 
will  probably  be  made  to  increase  the  stand  over  the  whole  area 
by  skillfully  assisting  natural  reproduction.  Protection  from 
fire  and  cattle  will  be  required.  The  expense  will  be  shared  by 
the  rTOvernmeuE  and  Water  Company,  The  former  furnishing 
expert  work,  and  possibly  some  material  for  planting.''  Might 
we  not  ask  here,  who  is  responsible  for  the  immense  loss  of  life 
and  property  at  the  Johnstown  flood  ? 
H  The  Philadelphia  &  Reading  Coal  and  Iron  Company  are  the 
"^owners of  sixty-six  thousand  one  hundred  and  thirty-eight  acres 
of  land,  all  of  which  at  one  time  bore  a  magnificent  and  invaln* 
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able  crop  of  timber.  Today  a  ride  along  the  railroad  shows 
denudation  of  about  every  acre  of  the  above  meutioned  ktii 
and  its  appearance  is  one  of  woe  and  desolation.  Can  and 
should  this  ground  be  planted  with  forest  trees,  and  be  made 
productive  and  profitable?  Under  proper  laws  already  in  exist- 
ence, and  rigidly  enforced,  the  answer  is,  unhesitatingly,  yts. 

Again  we  resort  to  the  experience  of  some  of  the  older  coua* 
tries  of  Europe,  and  find  that  six  Dukedoms  of  Germany,  com* 
prising  five  hundred  and  fifty  thousand  four  hundred  and  thirty 
acres,  derived  an  income  in  1894-5  of  over  two  millions  of  dol- 
lars, from  which  is  to  be  deducted  an  expense  of  almost  nw 
hundred  thousand  dollars,  leaving  a  net  profit  for  the  year  of 
actually  one  million  two  hundred  and  twenty-six  thounaud  two 
hundred  and  forty-four  dollars  and  eighty-one  cents,  Thisjit 
should  be  understood,  represents  an  annual  revenue,  and  there*  H 
fore  will  continue  on  indefinitely  in  the  future,  even  as  it  has 
been  doing  for  many  years  in  the  past;  as  their  timber  tracts 
are  never  permitted  to  depreciate  in  quantity  like  in  our  coun- 
try. There  are  many  places  in  Germany,  even  with  its  Urge 
standing  army  to  support,  that  are  virtually  exempt  from  tax- 
ation, owing  to  the  splendid  system  of  forestry  in  vogue  in  that 
country,  H 

Based  on  the  above  calculation,  the  lands  of  the  Coal  and  Iroo 
Company  should  produce  an  annual  revenue  of  a  fraction  but 
little  short  of  one  hundred  and  fifty  thousand  dollars,  Bas^d 
on  the  prices  of  timber,  as  they  must  undoubtedly  rule  in  the 
near  future,  from  what  has  already  been  said  in  this  article,  the 
figures  just  given  should  likely  be  multiplied  several  times  over* 

It  may  here  be  said  that  Germany  would  be  rated  as  a  sec- 
ond-class nation,  only  for  the  revenue  derived  from  tree  culture 
The  Black  Forest  of  Germany  extends  north  from  the  Swiss 
border  upwards  of  a  hundred  miles,  and  east  of  the  Rhine  Valley 
from  twenty  to  forty  miles,  and  yields  a  net  revenue  of  morethaii 
three  million  dollars  annually  from  land  which  is  not  adapted  to 
cultivation.     And  besides  the  direct  income  from  timbert  there 
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is  a  large  indirect  return  from  the  health  and  summer  resorts 

■  found  at  every  forest-surrounded  valley* 

"  Id  the  report  of  the  Forestry  Commission  of  Pennsylvania 
for  the  year  1896  I  find  the  following  assuring  statement:  **It 
is  no  longer  a  problem  as  to  whether  forest  lands  under  proper 
state  management  can  or  should  be  made  a  source  of  revenue 
to  the  Govemmenti  The  magnificent  results  attending  the 
forestry  operations  of  Germany,  Sweden  and  Norway,  and  Eng- 
land in  India,  leave  no  doubt  that  no  other  line  of  public  policy 
returned  a  surer  or  larger  revenue,  involving  at  the  same  time 
less  injury  to  the  individual  or  less  loss  to  the  Government.'* 

V  That  it  can  be  made  to  pay  here,  we  may  infer  from  the 
prices  which  are  now  offered  to  New  York  State  for  spruce 
grown  under  state  protection.  Unfortunately,  gentlemen,  for- 
estry culture  in  the  United  States,  and  especially  in  our  own 
state,  is  subjected  to  many  and  serious  drawbacks*  People  in 
possession  of  timber  tracks  up  to  this  time,  it  may  be  said,  were 
almost  compelled  to  dispose  of  them  on  account  of  the  taxes 
levied  by  the  Commonwealth.  I  am  glad  to  say  these  condi- 
tions have  somewhat  changed  for  the  better,  as  recently  enacted 
laws  tend  to  relieve  the  owners  of  small  timber  tracks  of  the 
greater  part  of  the  taxes,  and  legislation  at  an  early  day  will 

m  undoubtedly  go  much  farther  in  that  direction.  The  one  seri- 
ous and  fatal  drawback  with  us  has  been  that  the  public  has 
never  appreciated  the  necessity  of  using  judiciously  the  timber 
that  has  been  given  us  by  the  generous  hand  of  Nature,  and 

B  caring  for  the  timber  that  Nature  would  reproduce,  if  we  only 
had  sense  enough  to  let  hands  off* 

The  terrible  fires  that  are  permitted  to  burn  through  our 
forests  annually  are  the  great  and,  it  may  almost  be  said,  fatal 
obstacles  in  forestry  culture,  and  it  will  therefore  be  well  to 

_  dwell  on  this  point  with  particular  emphasis. 

f  In  1897,  fourteen  thousand  acres  of  woodland  were  burned 
over  in  Schuylkill  County,  For  1896,  five  hundred  and  fifty 
thousand  dollars  was  the  actual  loss  in  money  in  the  state ;  and 
for  1897,  the  loss  is  given  at  three  hundred  and  ninety- four 
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thousand  dollars,     Geutlemen,  has  this  loss  of  nearly  a  million 
dollars  io  money  value  in  two  years  ever  been  brought  to  yout 
serious  consideration  before?    No  doubt  many  of  lis  have  viewed 
^ith  admiration  and   delight  the  burning   fires   on    the  Blue 
Mountain  between  Pt.  Clinton  and  Auburnt  when  passing  there 
by  night  on  passenger  trainsi  as  it  formed  half -circles  for  a  mik  ^ 
or  more  in  length*  or  as  it  worked  its  way  wedge-shaped  toward  ^ 
the  mountain  peak*     The  sight  was  simply  grand.     Did  we,  at 
the  time^  ever  think  of  the  fact  that  this  burning  timber  will 
be  invaluable  to  us  in  the  near  furture?     Everyone  can  aniwcr^^ 
for  himself.  ^M 

The  forest  fires  during  the  spring  of  this  year  were  particii-  ' 
larly  disastrous*  not  only  in  Pennsylvania,  but  in  New  Jersey, 
Michigan  and  Minnesota.  The  loss  in  Berks  County  is  autbor^ 
itatively  given  at  one  hundred  thousand  dollars,  and  the  adjoin- 
ing county  of  Schuylkill,  at  seventy-five  thousand  dollars,  and 
this,  it  should  be  borne  in  mind,  does  not  include  the  damage 
to  the  soil* 

Telegrams.     From  Reading,  May  4,  1900.  fl 

It  is  estimated  that  owners  of  timber  lands  in  Berks  Cotiiiiy 
have  sustained  losses  exceeding  one  hundred  thousand  dollars 
this  year  as  a  result  of  forest  fires.  For  nearly  two  weeks  thej 
fire  marshals  were  kept  busy,  and  through  their  efforts  much] 
property  was  saved.  But  the  fires  were  so  frequent  and  so 
widely  scattered  that  much  damage  was  done.  In  Albany  town- 
ship, along  the  northern  border  of  the  county,  the  loss  was 
greatest*  For  five  miles  east  of  the  Schuylkill  River,  the  south- 
ern slope  of  the  Blue  Mountain  has  been  denuded  of  timb^*^^ 
The  flames  made  a  clean  sweep,  and  crept  up  to  the  very  edgt^f 
of  the  village  of  Port  Clinton.  No  doubt  the  gentlemen  here 
present,  residents  of  Berks  County,  have  given  this  much  tbonght 
and  necessary  resolution,  hence  there  is  no  necessity  to  dwdl 
further  upon  it, 

Pottsville,  Pa,,  May  4,  1900. 

"The  losses  from  forest  fires  in  Schuylkill  County  have 
greater  this  year  than  for  many  years  past.     The  fires  which  a 
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heavy  shower  of  yesterday  partly  quenched  extended  over  maay 
thousand  acres  of  territory  embracing  a  belt  from  New  Phila- 
delphia and  Middleport  up  into  the  Shenandoah  region  and 
Mahanoy.  Many  acres  of  valuable  timber  land,  and  some 
private  porperty  has  been  destroyed.     The  loss  is  estimated  at 

» between  fifty  and  seventy-five  thousand  dollars.'* 
No  doubt  all  the  gentlemen  here  present  from  Schuylkill 
County  are  fully  advised  as  to  this  occurrence,  and  it  therefore 
has  made  an  impression  upon  their  minds  which  never  will  be 
eradicated,  i  am  sure  it  has  upon  the  mind  of  the  writers  for 
the  reason  that  over  one  hundred  acres  of  timber,  which  already 
had  obtained  a  growth  of  thirty-three  years,  was  virtually 
ruined,  and  was  the  property  of  a  member  of  the  family,  to  say 
nothing  of  the  fact  that  but  recently  the  writer  suffered  a  loss 
by  fire  in  a  promising  growing  tract  of  fifty  acres,  which,  no 
doubt,  was  wantonly  started  by  rabbit  hunters.  Touch  the 
pocket-book,  and  you  touch  the  conscience.  Now,  we  will 
suppose,  for  a  matter  of  comparison,  the  telegram  had  read  about 
as  follows : 

L  '* Reading,  Pa.,  May  4,  1900, 

f  **It  is  estimated  that  the  owners  of  wheat,  rye  and  hay 
standing  in  fields  in  Berks  County,  have  sustained  a  loss  exceed- 
ing one  hundred  thousand  dollars  this  year  as  the  result  of 
fires/'  Well,  what  about  it?  The  injury  and  loss  in  the  latter 
case  would  not  only  have  t>een  bewailed  by  every  citizen  in 
Berks  County  as  a  public  calamity ,  but,  no  doubt,  the  informa- 
ytion  would  have  been  telegraphed  broadcast  throughout  the 
fcivili7.ed  world.  Now,  1  am  bound  to  say  I  hardly  comprehend 
why  the  latter  would  have  attracted  so  much  serious  considera- 
tion, for  the  reason  that  the  grain  and  the  hay  can  all  be  repro- 
duced in  the  coming  year,  while,  on  the  other  hand,  much  of  the 
timber  destroyed,  I  know  as  a  fact>  was  the  growth  of  a  third  of 
a  century.  This  condition  of  affairs  can  not  lai^t  much  longcn 
The  day  is  well  nigh  at  hand  when  a  man  who  intentionally 
starts  a  forest  fire  will  be  looked  upon  by  the  law  and  the  com- 
munity like  as  an  incendiary  who  has  destroyed  a  dwelling- 
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house  or  a  factory.  But  that  will  only  be  when  public  opinion 
demands  it,  and  if  oothing'  further  than  that  has  been  accotQ- 
pltshed  by  the  able  article  of  Mr,  Sutor,  then  we  have  gained 
much,  indeed,  so  far  as  this  little  gathering  Is  concerned,  ■ 

Most  of  us,  no  doubt,  are  aware  that  that  generous- hearted 
old  Frenchman  Stephen  Girard    left  an  estate  which  is  now 
valued  at  sixteen  millions  of  dollars,  all  of  which  he  deeded  to 
practical  charity.     The  estate  is  fhe  owner  of  mnch  deouded 
timber  land  in  the  Schuylkill  coal  region^  and  for  their  posses- 
sion of  ample  means  have  undertaken  to  solve  the  problem  of 
foresty  culture  from  a  commercial  standpoint.      From   1 877  up 
to  and  including  1899,  which  embraces  a  period  of  twenty-three 
years,  two  hundred  and  fifty -two  thonsand  and  fifty  trees,  coo* 
sisting  of  ten  variteies,  were  planted.     From  infortnatioti  fur- 
nished  by  Heber  S.  Thompson,  the  courteous  engineer  of  the 
estate  in  Schuylkill  County,  the  writer  learns  that  the  laig^t 
of  the  trees  first  planted  are  now  from  five  to  eight   inch^  in 
diameter,  and  from  thirty-eight  to  forty  feet  in  height.     But 
here  comes  in  the  evil  complained  of  before.     Forest  6res  burnt 
over  five  thousand  five  hundred  and  thirty  acres  of  land  10  April 
and  May  of  the  year  1899,  causing  a  loss  of  nearly  ten  thousand 
dollars,  and  bringing  the  loss  for  the  last  three  years  from  that 
cause    up   to   thirty-four    thonsand    dollars.       Mr.  Thompson 
further  says,  that  the  whole  problem  of  forest  management  de< 
pends  on  the  possibility  of  protecting  the  land  from  fires.     The 
-majority  of  the  fires,  he  states,  on  the  Girard  estate  are  set  by 
locomotives,  by  berry   pickers,  or  by   careless  loiterers,  and  I 
regret  to  say  that  the  conclusions  of  the  managers  of  tlie  Girard 
estate  are  that  in  most  parts  of  Pennsylvania  forest  planting  on 
a  large  scale   will  not,  in   their  judgment,  prove  a  profitable 
business   venture.       Mr.  Thompson,  however,  says    that   upon 
most  of  the  land  of  the  estate,  the  native  trees  will  return  in  a 
comparatively  short  time,  if  the  fires  are  kept  out.     It  ought  to 
be  said,  that  since  the  Girard  estate  first  engaged  in  tree  plant- 
ing, the  lawmakers  of  the  Commonwealth  have  done  tnuch,  and, 
no  doubt,  are  ready  to  do  much  more  to  encourage  and  protect 
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tree  culture.  For  illustration^  taxes  on  small  timber  tracks,  as 
stated  before,  are  now  being  largely  remitted,  la  the  case  of 
forest  fires  J  constables  are  compelled  by  law  to  act  as  ex  officio 
fire  wardens  for  the  extinction  of  forest  fires,  and  for  report- 
ing to  the  Court  ot  Quarter  Sessions  violations  of  the  law  for 
the  protection  of  forests  from  fire,  prescribing  the  duties  of 
such  fire  wardens^  and  their  punishment  for  failure  to  perform 
the  same,  and  empowering  them  to  require,  under  penalty,  the 
assistance  of  other  persons  in  the  extinction  of  such  fires.  Con- 
stables and  other  peace  officers  are  authorized  by  law  to  arrest 
persons  reasonably  suspected  by  them  of  offending  against  the 
laws  protecting  timber  lands. 

Under  a  law  enacted  in  1897,  it  is  the  duty  of  the  County 
Commissioners  of  the  Commonwealth  to  appoint  persons  under 
oath  to  ferret  out  and  bring  to  punishment  all  persons  or  cor- 
porations who  either  willfully  or  otherwise  cause  the  burning  of 
timber  lands  within  tlieir  respective  counties,  and  to  take  meas- 
ures to  have  such  fires  extinguished  where  it  can  be  done*  On 
failure  of  Commissioners  of  any  county  to  comply  with  this  act^ 
they  shall  be  deemed  guilty  of  a  misdemeanor  in  office,  and 
upon  conviction  thereof  shall  be  fined  in  a  sum  not  exceeding 
one  hundred  dollars,  or  sufifer  an  imprisonment  not  exceeding 
two  years,  or  both,  at  the  discretion  of  the  Court, 

That  the  lawmakers  of  the  state  are  hopeful  in  the  future 
success  of  forestry  is  best  seen  in  the  fact  that  the  State  Forestry 
Commission  is  authorized  to  purchase  of  waste  laud,  forty  thou- 
sand acres,  of  which  are  part  of  the  watershed  of  the  Susque- 
hanna River,  forty  thousand  acres  of  the  Delaware  River  and 
forty  thousand  acres  of  the  Ohio  River. 

In  conclusion  I  beg  to  quote  this  extract  from  the  report  of 
the  Forestry  Commission,  and  it  should  be  recollected  that  they 
are  gentlemen  of  broad  minds  and  vast  experience.  They  say 
as  follows:  ''I  admit  that  exact  statistics  are  meagre,  but  think 
it  can  be  proved  that  in  half  a  century  this  state  should  have  on 
grounds,  otherwise  waste,  a  timber  crop  worth  a  billion  and  a 
half  dollars.     It  is  well  to  inquire  why  we  have  no  indications 
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of  a  crop  of  such  value  on-  lands  cleared  long  ago.  There  are 
two  reasons :  First,  because  we  have  taken  no  pains  to  start  it; 
and,  second,  because  we  have  wholly  failed  to  offer  any  protec- 
tion  against  forest  fires.'* 

Now,  if  such  is  the  case,  gentlemen,  the  more  than  sixty-six 
thousand  acres  of  idle  land  of  the  P.  &  R.  Coal  and  Iron  Company 
should  be  open  to  great  possibilities,  or  certainly  will  be  soon, 
as  public  opinion  is  properly  moulded.  It  is  not  egotisin  to 
say  that  all  of  us  here  present  today  are  a  given  part  of  the 
public. 

Grover  Cleveland  was  defeated  for  the  highest  oflSce  on  earth 
in  the  hands  of  mankind  by  Benjamin  Harrison,  on  account  of 
putting  forth  his  celebrated  tariff  reform  manifesto.  Asked 
later  on  as  to  his  cause  for  issuing  it,  his  answer  was,  I  had  but 
one  person  in  view  when  writing  it,  and  that  was  the  man  that 
tills  the  soil.     A  beautiful  and  worthy  sentiment  indeed. 
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CINCINNATI  DIVISION. 


The  Regnlar  Monthly  Meeting  of  the  Central  Association  of  Railroad  Officers,  Cincinnati 

Division,  was  held  In  Room  71,  Carew  Buildinff,  Cincinnati,  Ohio. 

Tuesday,  5e|ytember  ii,  1900. 


The    meeting   was    called    to   order   at    ii:oo   a.   m.     by 
President  Brimson. 

The  following  members  were  present : 

B.  &  O.  S-W/r.  R Mr.  W.  H.  Brimson Supt. 

....Mr.  C.  C.  Rii.ey Supt.  C.  S. 

C.  C.  C.  &  St.  L.  Ry....MR.  F.  M.  Lawler D.  M.  M. 

**  ....Mr.  Mason  Rickert D.  M.  M. 

C.  H.  &  D.  Ry Mr.  A.  Galloway Supt. 

C.  &0.  Ry Mr.  Geo.  W.  Lewis Supt. 

Mr.  G.  W.  Hepburn A.  M.  M. 

L.  &  N.  R.  R Mr.  Brent  Arnold Supt. 

Mr.  Wm.  Adair D.  M.  M. 

P.  C.  C.  &St.  L.  Ry...MR.  Geo.  P.  Fravel R.  F.  of  E. 

President:     The   minutes  of   the  last   meeting  will   stand 
approved  as  printed,  unless  there  are  objections. 
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Handling  of  Local  Eailroad  Mail,  and  Delivery  of  Hotiofii. 


he  handling  of  local  Tail- 
This  subject  was  carried 


Secretary:  The  first  subject  i^ 
road  mail,  and  delivery  of  notices 
over  from  the  last  meeting* 

President;  Has  there  anything  new  come  up  about  liie 
subject? 

Secretary:  It  is  just  as  it  was  before.  The  C  H.  &  D.  Ry. 
still  adhere  to  their  proposition  of  having  the  M.  D,  T.  Co,  to 
do  the  work* 

Mr.  Galloway:  I  move  that  the  subject  be  laid  on  tbe 
table. 

Mr.  Lawlerr     I  second  the  motion.     Carried 


Furnishing  Help  for  Loading  and  Unloadingi  and  Warehouse 
Facilitlei  for  Freight  Taking  Carload  Rates. 

Mr.  Lewis:     I  move  that  the  Secretary  communicate  with 

the  Columbus,  St.  Louis^  Indianapolis,  and  Louisville  Associ- 
ations, and  ascertain  what  is  being  done  at  those  points.  Sec 
onded  and  carried. 


I 
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Handling  of  Oil  Tanks  Whan  Same  are  on  Fire  or  in  Wreckt,  ai 
per  Action  at  the  Annual  Meeting. 

The  Secretary  read  that  part  of  the  minutes  of  the  annual 
meeting  which  refers  to  this  subject,  (Page  421  July  Pro- 
ceedings. ) 

Mr,  Lewis:  I  move  that  the  matter  be  referred  to  the 
Standing  Committee  on  Joint  Car  Inspection,  which  is  com- 
posed of  transportation  and  mechanical  men,  for  their  recom- 
mendation. 

Seconded  by  Mr,  Arnold,  and  carried. 


I 
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Biscnssion  of  Mr.  0,  Q.  Eilay's  Pftper  on  Tonnage  Eating  of 

Engines. 

The  Secretary  read  extract  from  the  minutes  of  the  annual 
meeting  setting  forth  the  suggestion  that  the  paper  be  discussed 
at  the  September  meetings  of  the  different  Divisions. 

President:  What  shall  be  done  with  the  suggestion  of  the 
Central  Association? 

Mr,  Arnold :  I  move  that  the  discussion  of  this  paper  be 
postponed  until  the  October  meeting. 

Seconded  by  Mr,  I^ewiSj  and  carried. 

Maximum  Esoeis  Load  above  Marked  Capacity  for  Car, 

Secretary:  I  have  the  following  letter  from  the  Cohimbus 
Division  which  reads  as  follows: 

Central  Association  of  Railroad  Officers. 

Columbus,  Ohio,  August  31*  1900, 
Mr,  O,  G,  Fetter, 

Secretary  Central  Association  of  Railroad  Officers, 
Cincinnati,  Ohio, 
Dear  Sir:    At  the  June  meeting  of  this  Division    the    fol* 
lowing  resolution  was  passed : 

**That  the  Secretary  take  up,  with  the  Secretary  of  the 
Central  Association,  the  question  of  securing  from  the  various 
railroads  within  the  Central  Association  a  list  of  the  excess 
load  that  such  roads  will  accept  on  cars  of  various  capacities 
over  and  above  the  marked  capacity  of  the  car,  with  a  view  to 
consolidating  that  information  and  preparing  a  blank  to  be 
printed  for  distribution  among  the  roads  in  interests." 

Will  you  kindly  ask  the  secretaries  of  the  various  divisions 
for  this  information  and  have  same  compiled  so  that  the  infor- 
mation may  be  properly  distributed. 

Yours  truly, 

(Signed)  J.  D.  Bkrrv, 

Secretary. 
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Secretary :    I  have  asked  all  the  secretaries  for  the  informa- 
tion. 

Mr.  Lewis:  Some  time  ago,  Mr.  President,  the  rule  of  al- 
lowing lo  percent  over  and  above  the  marked  capacity  vas 
taken  up,  and  it  took  a  good  while  to  get  that  rule  through; 
and  now  everybody  is  carrying  it  out.  I  have  never  heard  of 
any  trouble  arising  from  such  excess  loading,  and  I  would  rec- 
ommend that  we  adhere  to  the  rule  in  effect,  and  that  the  Sec- 
retary be  so  notified. 

Mr.  Galloway:  I  think  that  all  Cincinnati  lines,  without 
exception,  are  carrying  this  rule  out;  it  is  the  uniform  pracfice 
here. 

Mr.  Arnold:    They  have  all  agreed  to  it. 

Mr.  Lewis:  I  move  that  the  Secretary  reply  that  all  lines 
have  agreed  to  the  lO  percent  above  marked  capacity  of  car. 

Seconded  and  carried. 

The  Question  of  Handling  Railroad  Mail  and  Delivery  of  Notices 
Was  Again  Brought  Up  by  Mr.   Arnold. 

Mr.  Arnold:  I  move  that  the  matter  of  handling  railroad 
mail  and  delivery  of  notices  by  the  O.  M.  &  T.  Co.  and  the 
A.  D.  T.  Co.  be  reconsidered. 

Seconded  by  Mr.  Lewis  and  carried. 

Mr.  Arnold:  I  move  that  the  Secretary  be  authorized  to 
secure  bids  based  on  the  roads  without  the  C.  H.  &  D.  Railway 
and  report  at  the  next  meeting. 

Seconded  by  Mr.  Lewis  and  carried. 

Donation  to  the  Fall  Festival  AssociatioiA. 

Secretary:  I  have  a  communication  from  the  Committee 
appointed  by  the  Fall  Festival  Association.  They  propose  to 
offer  a  prize  for  the  best  decorated  building  in  town.  The 
committee  has  been  through  this  building,  and  has  gotten  a 
subscription  from  most  of  the  occupants,  from  $10.00  to 
$50.00,   for   the  purpose  of   decorating   this   building.      They 


—  6o3  — 

propose  to  have  one  party  decorate  it  so  I  he  entire  building 
will  be  decorated  alike,  and  they  have  been  to  us  for  a  dona- 
tion.    I  recommend  a  donation  of  $10.00. 

Mr.  Arnold :  I  move  that  the  Superintendent  of  Car  Service 
make  a  donation  of  $10.00  to  be  used  for  the  purpose  of  deco- 
rating this  building. 

Seconded  and  carried. 

Addition  of  Article  III   to  the  Rules  of  the  Cincinnati  Car 
Service  Bureau. 

The  following  resolution  was  offered : 

Resolved,  That  Article  III  be  added  to  the  Cincinnati  Car 
Service  Rules  to  read  as  follows: 

In  the  future  no  railroad  will  be  eligible  to  membership  to 
the  Cincinnati  Car  Service  Bureau  that  operates  less  than  fifty 
miles  of  track,  300  cars,  and  6  locomotives. 

Mr.  Arnold :   I  move  the  adoption  of  the  resolution. 

Seconded  and  carried. 

Resignation  of  Mr.  T.  B.  Hamilton. 

The  Secretary  read  the  following  letter : 

Pennsylvania  Lines  West  of  Pitttburg, 

Wellsville,  Ohio,  July  16,  1900. 
Mr.  O.  G.  Fetter, 

Sec'y  Central  Association  of  Railroad  Officers, 
Cincinnati,  Ohio, 
Dear  Sir:  I  desire  to  tender  my  resignation  as  a  member 
of  the  Cincinnati  Division  of  the  Central  Association  of  Rail- 
road Officers.  My  recent  transfer  to  the  C.  cK:  P.  Division 
makes  it  impossible  for  me  to  continue  my  nu  mbership  in  the 
Cincinnati  Division, 

With  very  many  thanks  for  your  kind  and  courteous  treat- 
ment in  the  past,  I  am.      Very  sincerely, 

(Signed)  T.  B.  Hamilton. 

Engineer  M.  &  W. 
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Mr.  Lewis:   I  move  that  his  resignation  be  accepted. 
Seconded  by  Mr.  Galloway  and  carried. 

Bleotion  of  Xr.  I.  F.  Hall  to  Xembership. 
The  Secretary  read  the  following  letter : 

Cincinnati,  New  Orleans  &  Texas  Pacific  Railway  Co., 
Cincinnati,  Ohio,  June  21,  1900. 
Mr.  O.  G.  Fetter, 

Sec'y  Central  Association  of  Railroad  OfiScers, 
Cincinnati,  Ohio. 
Dear  Sir :   I  shall  be  glad  if  you  will  arrange  to  have  the 
name  of   Mr.  T.  F.  Hall,  our  Superintendent  of  Car  Service, 
presented   at  the   next  meeting  of  the  Association  for  mem- 
bership. 

Yours  truly, 

(Signed)        W.  J.  Murphy, 

General  Manager. 

Mr.  Galloway :    I  move  that  Mr.  Hall  be  elected. 

Seconded  by  Mr.  Riley  and  carried. 

On   motion    by  Mr.  Arnold,  seconded    by  Mr.  Riley,  the 
meeting  adjourned. 
W.  H.  Brimson,  O.  G.  Fetter, 

President.  Secretary. 


IRegtilftr  Montlily  Meeting  of  tbe  Central  Aiuct^tlon  of  R«Hro«d  CHficer««  lci4l«iiiip«U« 
Dt vision »  vmA  l)«ld  •!  the  IndlaiupoK*  'Jnlon  Statloiii  Monday.  S«pt«inb«f  j,  igao. 
Meeting  called  to  order  by  President  Zion^  the  following 
lines  being  represented ; 

kc.  C.  C  &  St  L.  Ry...G.  W-  Bender Supt  Terminals, 

Ht.  H.  &  h  R-  R ,.0,  E.  Raidy...., ...... Trainmaster. 

Bp.  a  C.  &  St.  L.  Ry.-.M.  W.  Mansfield  ...Superintendent 

^h.  &  V.  R.  R .......M.  W»  Mansfield  ,.< Superintendent- 

^R^  U-  Ry ..<,.A.  A.  ZiON Superintendent, 

P-  &  E.  R.  R Not  represented, 

C  H.  &  D,  Ry.,,, Not  represented, 

C.  I,  &  L,  Ry...,,,,,.,,,Not  represented, 

L  D.  &  W.  Ry,  ......... Not  represented. 

L.  E.  &  W,  Ry Not  represented, 

I       The  minutes  of  the  previous  meeting  stood  approved, 
[  Unfinished  BEsineii, 

The  Secretary  submitted  a  number  of  reports  from  J,  B. 
Eckman,  Secretary  of  the  Local  P>eight  Agents'  Associationj 
in  regard  to  several  of  the  roads  violating  Rule  3»  governing 
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the  time  of  closing  freight  houses.  There  were  eleven  cases 
reported  where  freight  had  been  received  after  the  closing  hour 
(5  p.  m.),  ranging  from  one  to  thirteen  minutes,  or  an  average 
of  4.6  minutes  each. 

The  following  communication  bearing  on  this  subject  was 
submitted : 

Cincinnati,  Ohio,  August  31,  1900. 
Mr.  A.  Zion, 

Pres't  Indianapolis  Division,  Central  Assn.  R.R.  Officers, 
Indianapolis,  Indiana. 
Dear  Sir :     Referring  to  the  rules  adopted  by  the  Indianap- 
olis Division,  Central  Association  of  Railroad  Officers,  effective 
July  ist,  1900,  relative  to  the  closing  of  freight  houses,  storing 
of  freight,  etc. 

This  is  to  advise  that  the  C.  H.  &  D.  Ry.  hereby  ser\^es 
notice  that  it  will  withdraw  from  that  agreement,  commencing 
at  once. 

This  action  is  found  necessary  by  reason  of  the  fact  that  all 
other  lines,  parties  to  the  agreement,  are  not  now  complying 
with  these  rules.  Yours  truly, 

A.  Gaixow^ay, 
Superintendent. 

After  a  general  discussion,  it  was  the  sense  of  the  meeting 
tliat  in  establishing  reforms  of  any  character  considerable  time 
and  patience  are  required  in  harmonizing  all  the  details  and 
conflicting  interests,  and  to  educate  all  concerned  as  to  the  mu- 
tual good  to  be  derived  from  systematic  and  concerted  action. 

It  may  be  of  general  interest  to  quote  from  the  Indianapolis 
l)apers  of  recent  issue,  viz: 

** There  will  be  pretty  general  agreement  in  the  reasonable- 
ness and  desirability  of  the  action  of  the  railways  in  fixing  an 
earlier  hour  for  closing  freight  receipts  for  the  day.  The  oper- 
ation of  any  plan  that  affects  a  large  number  of  people  always 
occasions  more  or  less  friction  in  the  beginning.     But  in  the 
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esent  case  we  are  sure  that  this  will  quickly  reach  a  tniiiimunif 
r  the  fact  that  the  same  movement  that  fixes  a  time  limit  for 
e  reception  of  freight,  works  to  the  advantage  of  the  wh ole- 
ic houses  in  relieving  their  men  from  late  work.  At  the 
freight  depots,  when  freight  was  taken  ** any  old  time/'  the  men 
were  kept  until  far  into  the  night,  and  naturally  the  same  rule 
nvolved  work  for  the  employes  in  the  wholesale  houses.  This 
ended,  directly,  too,  to  lose  more  time  than  was  gained,  and 
so  we  are  sure  that,  after  a  time  of  trial,  the  new  rule  will  be 
accepted  here,  from  the  side  of  general  accommodation^  as  al- 
together wise.  The  rule  prevails  in  other  cities.  All  the  cities 
around  ns — Chicago,  St.  Louis,  Cincinnati,  and  others — have 
already  adopted  the  schedule  now  enforced  here.  New  York 
City  closes  freight  receipts  at  4  o'clock.  But  if  experience 
should  not  be  on  the  side  of  desirability  in  this  particular, 
necessity  would  compel  an  adoption  of  the  custom,  because 
ere  we  to  continue  late  freight  receipts,  we  should  be  unable 
o  make  up  our  fast  freight  lines  in  time  for  competition  with 
rms  shipping  from  other  points.  And  so  it  is  absolutely  in 
the  nature  of  business  demand  as  well  as  a  humanitarian  sug- 
gestion. Instead  of  discriminating  against  the  shippers  and 
business  interests,  the  present  rule  is  for  the  best  interests  of  the 
city.  It  introduces  an  element  of  certainty  into  the  business, 
and  means  a  promptness  of  delivery  that  could  not  be  had  with- 
ut  iW 

A  Buffalo  paper  says,  *'The  crusade  for  closing  local  receiv- 
ing freight  houses  at  5  p.  m,  has  resulted  in  much  good  for 
ray  men,  truckmen,  billing  clerks  and  other  railway  employes 
engaged  in  freight  shipping,  receipting  and  dispatching.  In 
Buffalo  a  joint  agreement  was  made  about  six  months  ago  for 
early  closing,  and  it  brought  good  results  for  the  men.** 

On  account  of  the  good  results  already  noticeable,  i,  e,, 
truckmen  getting  through  loading  earlier,  the  avoidance  of 
overtime,  getting  trains  out  on  time — draymen  are  not  held 
late  in  the  evening,  shippers  being  directly  benefited  by  prompt 
movement   of    trains,  thereby   making    early   deliveries   next 
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morning  and  meet  competition  from  other  cities — it  was  the 
opinion  of  the  members  present  that  the  movement  should  boi 
be  abandoned^  but  continue  to  carry  out  at  least  the  spirit  d 
the  rule;  as  it  had  been  made  a  success  in  other  cities*  why  d<3ii 
at  Indianapolis?  It  was  also  decided  to  make  efforts  to  induct 
the  roads  serving  notice  of  withdrawal  from  the  agrecmeni 
(L.  R  &  W*  and  C.  H.  &  D, )  to  reconsider  their  action  and 
assist  in  carrying  out  the  rule. 

Relative  to  enforcement  of  Rule  2,  the  matter  was  referred 
back  to  the  Local  Freight  Agents^  Association  in  accordance 
with  action  taken  at  the  August  meeting.  The  following, 
taken  from  the  minutes  of  the  Joint  Rate  Association  meeting 
held  August  20th,  gives  the  result: 

*'The  Secretary  stated  that  the  matter  of  storing  freight 
covered  by  Rule  2,  of  the  agreement  entered  into  by  the  vari- 
ous railroads  of  Indianapolis^  taking  effect  July  i,  1900,  as 
follows: 

'*  'Rule  2.   The  Railroad  Coinpauies  will  not  unload  within 
their   warehouses  freight  taking  carload   rates,  nor  accept  in 
their  freight  houses  for  out- bound  shipment  freight  taking  car*^ 
load  rates/ 

had    been    referred  to  this  Association    by  the  Central  As 
ciation  of   Railroad   Officers,   Indianapolis    Division^   througB 
the  Local  Freight  Agents*  Association,  and  after  full  discussioHi^ 
participated  in  by  all  present,  the  following  was  adopted: 

"This  Committee  is  unable  to  harmonize  various  conflict- 
ing opinions  regarding  enforcement  of  Rule  2,  Superintendent 
Agreement,  effective  July  i,  1900. 

*' Adjourned, 
**J,  B.  EcKMAN,  a  F.  Gray, 

'*  Secretary,  Chairman. 

On  account  of  the  small  attendance,  no  further  action  was 
taken  on  Rule  2. 


:car-j 
^ssoB 

:t-^ 
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Commimicatioiia  Eeceived. 


W 

I      ^ 
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A  letter  was  next  read  from  Secretary  O.  G,  Fetter,  calling 
tention  to  resolution  passed  at  the  July  {1900)  Proceedings, 
age  421)  relative  to   band  ling  oil  tanks  when  on  firt^  or  in  a 
reck.     Also  to    Mr.  Riley's   paper  on   **Tonnage  Rating," 
,ge  458,  same  Proceedings. 
It  was  decided  to  carry  these  subjects  over  uniil  the  next 
meeting, 

A  letter  was  also  read  from  Secretary  Fetter,  enclosing  a 
€opy  of  letter  from  Secretary  J.  D*  Berry  of  the  Columbus 
Division,  relative  to  maximum  excess  of  loading  above  marked 
capacity  of  cars. 

The  Secretary  explained  that  this  subject  had  been  before 
he  Indianapolis  Division  at  various  times  during  the  past  four 
or  five  years;   the  last  time  the  subject  was  up  for  discussion 
was  at  the  May  (1899)  meeting. 

The  following  is  copied  from  the  minutes  of  that  meeting 
and  indicates  the  final  action  taken  by  this  Division: 

Is  it  feasible  for  all  lines  to  adopt  uniform  rules  relative  to 
permitting  the  loading  of  cars  beyond  marked  capacity? 

Would  it  not  be  to  the  interest  of  all  concerned  to  accept 
he  American  Railway  Association  Rules  for  all  lines  and  per- 
mit 10  percent  to  be  loaded?  *' 

Final  action  was  taken  as  indicated  by  the  following: 
'       **0n  motion  of    Mr,   Mansfield   it  was  declared  to    be  the 
sense  of  this  meeting  that  a  uniform  rule  should  be  adopted  by 
all   railroads   permitting  the  loading  of  cars  to  10  percent  be- 
yond the  marked  capacity/* 

The  Secretary  was  directed  to  reply  to  Mr,  Fetter  in  accord^^' 
ance  with  the  foregoing. 

This  completing  the  business,  the  meeting  adjourned. 
A,  ZioN>  G*  B.  Staats, 

President,  Secretary. 
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COLUMBUS  DIVISION. 


Reffttlar  Monthly  Meetioff  of  the  Ceotral  Asaodatloa  of  RsUroad  Offloers,  Colmbw 

Division,  held  la  Room  400,  Union  PaMon^or  Stntloa, 

Wednesday,  September  la,  1900. 


Meeting  called  to  order  at   2:45  p.  m,  by  Vice-President 
English. 

The  following  lines  were  represented: 


C.  A.  &C.  Ry. 
O.  &  L.  K.  Ry. 
T.  &  O.  C.  Ry. 
N.  &  W.  Ry  .  . 
B.  &  O.  R.  R. . 

B.  &  O.  S  -W.  Ry 

C.  C.  C.  &  St.  L.  Ry 


.  .  Mr.  H.  W.  Byers. 
. .  Mr.  J.  S.  Gillespie. 
.  Mr.  H.  C.  Ferris. 
. .  Mr.  L.  p.  Ligon. 
. .  Mr.  T.  J.  English. 
.  .  Mr.  W.  ,H.  Brimson. 
.  .  Mr.  W.  Rickert. 


Reading  of  the  minutes  of  previous  meeting  dispensed  with. 


Unfinished  BusinesB. 

As  all  Columbus  lines  were  not  represented  to  vote  on  the 
matter  of  change  in  handling  freight  notices,  etc.,  the  follow- 
ing resolution  was  offered  by  Mr.  Rickert: 

I  move  that  the  Secretary  be  instructed  to  communicate  with 


f: 

h: 


concerning  the  A,  U,  T*  Co»  's  propositi 
er  service  J  and  get  letter  ballot  as  to  their  views  on  the  ques- 
tion, 
I       Seconded  by  Mr.  Beyers. 

After  considerable  discnssion  the  following  amendment  was 
offered  by  Mr.  Ferris^  and  accepted  by  Mr.  Rickert: 

I  move  that  the  matter  be  laid  over  until  we  have  heard 
what  the  Cincinnati  Association  intends  to  do,  and  to  get  a 
more  definite  proposition  from  the  A.  D.jT.  Co*  as  to  number 
of  deliveries,  etc. 

Seconded  by  Mr.  Byers.     Carried, 

Secretary:  On  account  of  summer  vacations,  I  have  been 
unable  to  get  the  Agents,  Cashiers  and  Yard  Masters  together 
to  decide  on  a  plan  of  putting  the  ** Switching  Tickets'*  into 
peration,  but  hope  to  be  able  to  get  them  together  within  a 
week,  and  will  have  them  submit  their  plan  at  the  next  meeting. 
Secretary:  I  wrote  the  Counsels  of  several  Railroads,  mem- 
ers  of  this  Association,  for  their  opinion  as  to  whether  or  not 
e  could  legally  enforce  the  resolution  passed  at  the  May  meet* 
g,  that  all  carloads  of  freight  for  distribution  must  be  placed 
n  an  outside  team  track  for  unloading.  The  questions  were 
ut  in  this  form : 

At  the  May  meeting  of  the  Association,  the  following  reso- 
ution  was  passed : 

Resolved,  That  it  is  the  sense  of  this  Association  that  all 
carloads  of  freight  received  at  this  station  for  distribution  by 
any  consignee  must  be  placed  on  an  outside  team  track  for  un- 
loading, except  such  cars  containing  full  carloads  of  freight  to 
be  distributed  to  points  on  the  line  receiving  the  car  may  be 
placed  on  the  house  or  platform  track.'* 
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The  Rule  in  the  Official  Olassificatioii  for  the  DiitrihtLtion  of 
Fraperty  Reads  as  Follows  : 

"Receiving  Agents  will  not  receive  and  consign  shipments 
of  property  consisting  of  several  consignments  to  ddivcring 
agents  for  distribution  among  several  consignees;  nor  vc\l\ 
agents  at  destination  distribute  such  shipments  of  property 
among  two  or  more  consignees. 

"Agents  at  destination  will  send  notice  of  arrival  to  one 
party  only,  and  make  but  one  expense  bill  for  charges  on  the 
entire  consignment* 

**\Vhen  a  consignee  of  a  shipment  of  property  requests  de- 
livery to  more  than  one  party,  such  delivery  will  be  made,  pro- 
vided the  consignee  accepts  notice  of  arrival,  pays  charges  on, 
and  receipts  for  the  entire  shipment  before  any  part  of  such 
consignment  is  delivered, 

'*When  shipments  of  property  are  consigned  to  shipper's 
order,  charges  prepaid,  and  separate  deliveries  thereof  are  re- 
quested to  be  made  to  two  or  more  parties,  it  is  permissible  to 
make  such  separate  deliveries*  provided  the  entire  shipment  is 
receipted  for  by  one  party  before  any  part  of  such  consigameiit 
is  delivered. 

**In  case  the  consignee  declines  to  accept,  pay  charges  on, 
and  receipt  for  the  entire  shipment,  and  requests  delivery 
to  more  than  one  party,  he  will  be  required  to  surrender  the 
original  bill  of  lading,  or  shipping  receipt,  before  any  part  of 
such  consignment  is  delivered,  and  after  the  bill  of  tadiog  or 
shipping  receipt  is  surrendered,  agents  will  be  required  to  make 
a  separate  expense  bill  against  each  party  to  whom  any  part  of 
the  property  is  requested  to  be  delivered,  charging  as  freight  on 
each  lot  so  delivered  the  proper  rates  applicable  od  samCi  iS 
separate  shipments,  in  effect  on  date  of  billing  (see  Rale  15'B 
and  C)j  waybills  to  be  corrected  accordingly*'* 

(Note:  The  foregoing  rules  will  apply  on  "to  Ofder"  as 
well  as  on  all  other  shipments  of  freight.) 
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ist.  Can  the  resolution  passed  in  May  be  legally  eirforcea 
'^ while  the  provisions  of  the  Official  Classification  remain  as 
quoted  above? 
■  2d,  If  a  carload  of  freight  taking  carload  rate  consists  of 
freight  partly  to  be  delivered  at  Columbna,  and  partly  to  be  for- 
warded from  Columbus  to  stations  along  the  line  of  the  road  on 
which  the  car  was  brought  into  Columbus,  can  the  consignor 
or  consignee  legally  compel  the  Railroad  Company  to  accept  the 
consignments  to  be  forwarded  from  Columbus  by  leaving  the 
same  in  the  car  in  which  they  originally  arrivedi  and  compel 
the  Railroad  Company  to  switch  the  car  to  the  freight  house 
platform  without  further  compensation;  or  can  the  Railroad 
Company  insist  upon  such  consignments  being  delivered  on  its 
freight  platform  where  the  same  will  be  checked,  and  bill  of 
lading  issued  in  accordance  with  the  ^practice  followed  on  all 
shipments  in  less  than  carload  lots? 

^L         The  following  replies  were  received: 

^^^B  Baltimore  &  Ohio  Railroad  Company, 

^^^^  (Law  Department,) 

^m  Columbus,  Ohio,  July  31,  1900. 

^Mr.  T,  J.  English, 

^1  Superintendent,  Newark,  Ohio, 

H       Dear  Sir:     Attached  papers,  and  reply  thereto,  I  answer  the 

^first  question  in  the  affirmative-  As  to  the  second  question,  I 
do  not  believe  that  the  consignor  or  consignee  can  l^ally  com- 
pel the  Railroad  Company  to  accept  consignments  to  be  for- 
warded from  Columbus,  by  leaving  the  same  in  the  car  in  which 
they  originally  arrived,  but  that  the  Railroad  Company  may 
switch  the  car  to  the  freight  house  platform  and  rebill  the  goods^ 
charging  the  proper  amount  therefor.  Yours  truly, 

(Signed)  J.  H.  Collins, 

ConnseL 
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Law  Department 
of 
The  Pittsburgh,  Cincinnati,  Chicago  &  St.  Louis  Railway  Co. 

(Third  District) 

Columbus^  Ohio,  September  la,  190a. 
Mr.  W.  C,  Loree, 

Superintendent^  Cohunbus,  Ohio. 
Dear  Sir;  In  answer  to  the  questions  attached  to  the  copy 
of  resolutions  passed  at  the  May  meeting  of  the  Central  Associa- 
tion Officers,  in  regard  to  the  rule  in  the  OfEcial  Classification 
for  the  distribution  of  property,  sent  to  us  with  your  favor  of 
July  27th)  we  report  as  follows:  H 

In  our  judgment  the  answer  to  the  first  question  is  '*Yes/* 
As  to  the  second  question^  assuming  that  the  receiving  agent  of 
the  company  at  the  point  of  shipment  observed  the  rule  requir- 
ing the  shipment  to  be  made  to  but  one  consignee,  and  did  not 
stipulate  that  the  property  should  be  distributed  to  more  than 
one  party,  then  the  consignee  may  be  compelled  to  provide  lor 
the  expense  of  handling  the  property  at  the  receiving  point 
This  opinion  is  given  under  the  assumption  that  no  collateral 
contract  has  been  made  by  the  soliciting  agent  of  the  company 
at  the  point  of  shipment-     We  return  papers  herewith. 

Yours  very  truly, 
(Signed)  WaTSONj  BuitR  &  LivesaYi 

Solicitors, 


The  Hocking  Valley  Railway  Co. 

ColumbuSf  Ohio,  August  9,  190a 
Subject :     Delivery  of  carloads  of  freight, 
Mr.  J.  D,  Berry, 

Secretary  Central  Asssn.  R-  R,  Officers, 

City. 

Dear  Sir :     I  beg  to  own  receipt  of  your  24th  ult,  favor  on 

the  subject  of  delivery  of  carloads  of  freight  belonging  to  two 

or  more  consignees,  and  to  be  distributed  at  the  same  or  differ* 
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ent  places  on  the  same  line  where  car  was  received  for  first  de- 
livery, and  to  suggest:  That  your  Association  go  into  a  joint 
conference  with  the  TraflBc  Departments  and,  if  found  neces- 
sary, the  Transportation  Departments  too,  of  the  various  Rail- 
way Companies,  out  of  which  evah^  and  formulate  a  rule  con- 
formable to  the  official  classification ,  if  practicable,  if  thought 
necessary,  submit  to  the  Legal  Department  for  an  expression  as 
to  its  legality. 

You  will  observe  that  should  your  conclusions  differ  from 
it,  the  official  classification  should   be  changed  so  that  it  will 
conform  to  the  named  order  or  rule. 

Yours  very  truly, 

(Signed)  C.  O,  HuNTER. 

Mr,  Ferris :  I  move  that  the  matter  be  stated  plainly  in  the 
call  for  next  meeting,  so  that  everybody  will  know  just  what 
the  question  is,  and  come  prepared  to  discuss  and  vote  upon  it. 

Seconded  by  Mr,  Rickert,     Carried, 


I 


Reading  of  Correipondejice, 

Cincinnati,  Ohio,  August  9,  1900. 


To  All  Secretaries, 

Central  Association. 
Gentlemen:     Please  see  July  Proceedings,  1900,  page  42i> 
Resolution  relative  to  handling  oil  tanks  when  same  are  on  fire 
or  in  wreck* 

Also  page  458,  relative  to  Mn  Riley *s  paper  on  Tonnage 
Rating,  wherein  it  is  moved  and  carried,  '*That  each  Division 
be  requested  to  make  this  paper  subject  for  discussion  at  its 
September  meeting/" 

Please  call  the  attention  of  your  members  to  both  subjects^ 
especially  the  latter,  in  time  to  be  considered  at  your  regular 
meeting  In  September*    Yours  very  truly, 

t Signed)  O.  G,  Fetter, 

Secretary, 


—  6i$  — 


Mn  Brimson:  I  move  that  a  Committee  of  three  be  ap» 
pointed  to  look  into  the  matter  of  handling  oil  tanks,  and  report 
at  the  next  meeting,  the  Committee  of  three  to  consist  of  Mr. 
English,  Mr.  Ferris  and  Mr.  Gillespie,  I  ask  the  privilege  of 
naming  the  Committee  beeause  the  gentlemen  named  are  located 
in  an  oil  conntry,  and  have  had  more  or  less  experience  ii 
matters  of  this  kind. 

Seconded  by  Mr.  Rickert,     Carried, 

The  discussioo  of  Mr,  Riley's  paper  was  laid  over  until  next 
meeting. 


Haw  Busmeta. 


4 


Columbus  Division*s  proportion  of  the  expenses  of  the  Cen- 
tral Association,  $54,121  was  ordered  paid,  on  motion  of  Mr. 
Ferris,  seconded  by  Mr,  Rickert.  ^ 

On  motion  duly  seconded,  meeting  adjourned  at  4*40  p.  m. 


T.  J.  English, 

Vice-President* 


J-  D. 


Berry, 
Secretary, 
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TOLEDO  DiVtelON, 


Toledo,  O.,  September  20,  1900. 
Mr.  O.  G.  Fetter, 

Secy.  Central  Assn.  of  R.  R.  Officers, 
Cincinnati,  Ohio. 
Dear  Sir:     No  meeting  held  in  September  on  account  of 
lack  of  quorum.  Yours  truly, 

Wm.  Grog  an. 

Secretary. 
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PEORIA  DIVISION. 


Peoria,  111.,  September  i8,  1900. 
Mr.  O.  G.  Fetter, 

Secy.  Central  Assn.  of  R.  R«  Officets, 
Cincinnati,  Ohio. 
Dear  Sir:     Indications  pointed  to  no  quorum,  hence  our 
meeting  called  for  the  nth  inst.  was  afterwards  declared  o£E. 

Yours  truly, 

A.  J.  Elliott, 
Secretary. 
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^^^^^^^^^^^^^^^^1 

^^^^V        5T.  LOUIS  DIVISION. 

lAton  of  the  Central               ^^M 

FfwwMliifAor  the  R«^1ftr  Monthty  Meetlnf  Qi  the  St.  Louli  Dllf 

jUiQcUtlon  of  Ratlroad  OHIecrs^  Held  In  Rwim  No.  aia, 

9t.  LouU                            ^^^1 

^^                                         Union  SUtion*  PHday,  Septcm^f  14,  1900* 

Vice-President     ^^B 

V       Meeting  called  to  order  at  11:15  a.  m.^  with 

■  Dunlop  in  the  Chair. 

^B 

■       The  representation  was  as  follows : 

^1 

e  e  C.  &  St  I,,  Ry,  .Not  represented. 

^1 

C.  &  A.  R.  R Not  represented. 

^^1 

C.  B.  &  Q<  R.  R .  Mr*  Howard  Elting  . , 

,  Agent                 ^^M 

B,  &  0.  S-W,  R.  R. . .  Mr.  L.  C,  Fritch 

•  Stipt                   ^^M 

^                      ''                   .  ,  .1.  L.  BURLINGAME 

IlL  Central  R.  R Not  represented. 

,  .Trainmaster.            ^M 

^^M 

L.  E-  &  Sl  L.  R.  R.  -Not  represented. 

^^M 

L.  &  N.  R,  R. Mr,  John  Fitzgerald. 

Supt.  Term.        ^^H 

Mo.  Pac,  Ry. .  , Mr.  0.  G-  MuELLER. .  . 

.Asst.  SnptTn     ^^M 

M,  K.  &  T.  Ry Mr.  Howard  Elting.  . 

'  ^^^°^                   ^^1 

M,  &  0,  R.  R Not  represented. 

pC.  R  &St  L.  Ry.     .    .Mr.  W.  H.  Gridley.  . , 

^^1 

.Trainmaster.        ^^H 

St,  UK,  &  N-W,  R.  R.Mr,  Howard  Elting.  . 

.Agent.                  ^^H 

St,  L,  K.  C,  &  C,  R.  R.Mr.  F,  X.   Roederer.  - 

.  Agent.                  ^^H 

St  Iv,  &  S.  R  Ry Not  represented. 

^^1 

St  L,.  Transfer  Co.,  .  .Mr,  A.  de  FiGUERADO, . 

.  Asst.  Mgr.                ^M 

Term.  R,  R,  Ass'n. .  .  .Mr.  E.  Dunlop  ....... 

.Supt.                         ^ 

_  T.  St.  L.  K.  &  W.R.  R-Not  represented. 
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T.  H,  Sl  h  R.  R.  Mr.  O.  E*  Raidy.  .  , , .  .  .Trainmaster. 

Wabash  R*  R.,  _    .  .  .  .Not  represented, 
Wiggins  Ferry  Co,  .  ,  ,  Not  represented. 

National  Stock  Yards  .  Mr.  F,  A.  Roby Supt,  T^m, 

Inters,  Car  Trans.  Co.  .Mr.  Jno*  J.  Baulch  . . .  .Traffic  Mgr. 


Vice-President  Dunlop:  The  minutes  of  the  August  meet- 
ing have  been  printed  and  sent  to  the  members.  Copi^  are 
-  here  on  the  table,  and  I  dare  say  have  been  seen  by  all  the 
members.    If  no  objections,  they  will  stand  approved  as  printed. 

Under  the  head  of  unfinished  bnsiness  we  have  report  due 
from  the  committee  appointed  to  revise  list  of  agreements  in 
force  by  this  Division,  As  I  am  the  only  member  of  that  com- 
mittee present,  will  say  that  we  have  been  particularly  unfor- 
tunate in  getting  together,  and  have  accomplished  nothing  in 
the  way  of  a  revision.  I  would  hence  like  to  have  the  matter 
laid  over  until  the  next  meeting  in  order  to  give  us  au  oppor- 
tunity to  fully  consider  the  matter. 

Mn  Fritch ;  I  move  the  Committee  be  given  uotil  next 
meeting  to  make  its  report. 

Mr.  Raidy:     I  second  the  motion. 

Vice-President:  It  is  moved  and  seconded  that  the  com- 
mittee be  given  until  next  meeting  to  present  revised  list  erf 
agreements,  and  it  is  so  ordered. 

President  Perkins  intended  to  appoint  a  committee  on  the 
matter  of  responsibility  for  chains  on  double  loads;  but  I  think 
it  would  be  well  to  discuss  the  matter  at  this  meeting.  I  would 
like  to  hear  opinions  of  the  members  present  as  to  the  respon* 
sibility  for  chains  when  used  in  tying  two  cars  together,  when 
cars  are  delivered  to  connecting  lines.  The  Joint  Car  Inspec- 
tion Association  think  the  local  agent  should  look  after  chains 
in  such  instances.     What  is  your  opinion,  Mr,  Fritch? 

Mr.  Fritch:  It  seems  to  me  the  Inspector  should  make 
record,  and  agent  should  get  receipt  from  the  receiving  line, 
and  receiving  line  should  be  charged  for  it  if  chain  is  not 
returned. 


p 
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Mr*  Baulch:  The  general  rule  has  been  to  bill  the  chains 
tne  same  as  freight  on  car^  and  make  receiving  agent  respon* 
sible^  and  when  car  returns,  if  no  chain  with  it,  bill  for  the 
amount  due  for  such  chain  same  as  is  done  on  government  locks 
on  bonded  cars.  One  of  the  drawbacks  in  St  Louis  is  that 
some  of  our  switching  lines  do  not  accept  any  charges  at  all, 
and  it  makes  the  transfer  company  responsible  for  the  chains. 
I  do  not  know  just  what  arrangements  should  be  made,  but  it 
would  seem  to  me  that  the  chains  are  part  of  the  equipment, 
and  should  be  returned  with  the  t:ar  when  returned  empty,  or  a 
charge  rendered,  but  in  delivering  from  one  road  to  another,  wc 
will  say  from  B*  &  O.  to  Mo,  Pac,  the  latter  will  not  accept 
any  charges,  and  the  transfer  company  is  held  responsible  for 
five  dollars  worth  of  chain. 

Mr.  Fritch:     Suppose  it  is  a  case  where  car  is  going  home? 

Mr.  Baulch:     From  some  point  beyond  St,  Louis,  the  Mo. 

Pac,  will  have  received  I5.00  on  the  chain.     Cars  from  the  B. 

&  O.  to  Mo,  Pac,  your  agent  will  bill  us  for  $5,00  for  the  chain 

►n  the  loads,  but  when  we  deliver  to  Mo.  Pac,  they  will  not 

accept  any  charges. 

Mr.  Fritch :     Suppose  the  chains  are  lost  ? 

Vice-President:  We  invariably  have  to  make  good  any  loss 
by  reason  of  the  chains  not  being  returned.  We  have  to  send  our 
men  to  the  various  yards  after  the  chains. 

Mr.  Fritch:     How  do  you  identify  them? 

Vice-President:  There  are  no  means  of  identification;  if 
chain  is  lost,  we  substitute  another. 

Mr,  Baulch  :     Anything  goes  for  a  chain, 

Vice-President:  In  connection  with  this  chain  proposition, 
I  will  say  that  it  was  Mn  Perkins*  intention  to  appoint  a 
committee  to  report  as  to  the  responsibilty  so  far  as  general 
practice  goes,  and  the  best  means  of  securing  chains  used  for  the 
purpose  mentioned.  I  am  unable  to  say  whether  that  committee 
was  appointed  or  not;  we  will,  however,  lay  the  matter  over 
until  next  meeting. 

Mr.  Roederer :     Representing  the  Local  Freight  Agents  As- 
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sociation,  I  would  suggest  that  when  the  committee  is  appomted, 
I  weuld  like  that  our  Association  get  permission  to  appear  be* 
fore  them,  and  give  them  our  views  on  the  matter. 

Vice-President:  I  will  recommend  that  to  the  President  so 
that  he  can  bear  it  in  mind, 

Mr.  Roederer :  The  matter  has  oot  been  up  in  our  A^octa^ 
tioHi  I  believe. 

Mr.  Baulch:  I  move  the  matter  as  it  stands  be  referred  to 
the  Local  Freight  Agents'  Association  for  their  recommetida 
tions.  It  seems  to  be  a  matter  in  which  they  are  directly  intcf' 
ested,  and  their  recommendations  would  be  very  valuable. 

Mr.  Fritch:     I  second  the  motion. 

Vice-President:  It  is  moved  and  seconded  that  the  matter 
of  responsibility  for  chains  on  double  loads  be  referred  to  the 
Local  Freight  Agents'  Association  for  their  recommendations  in 
the  matter;  those  in  favor,  please  say  aye.      It  is  carried. 

Vice-President:  The  next  matter  to  come  before  the  meet- 
ing is  that  of  including  rough  lumber  in  list  on  noo-transfcr- 
able  freight.  It  was  brought  up  by  the  Vandalia  Line,  and  at 
the  time  was  opposed  by  the  Mo.  Pac,  and  I  am  glad  to  know 
that  both  lines  are  represented  at  this  meeting,  I  would  like 
to  have  Mr,  Raidy  state  his  reasons  for  including  rough  lumber 
in  the  list. 

Mr,  Raidy:  That  can  be  stated  in  a  very  few  words.  Every- 
body who  has  transferred  lumber  knows  that  it  is  one  of  the 
most  expensive  things  to  transfer ,  and,  of  course,  we  would  like 
to  get  rid  of  it.  The  Mo,  Pac,  I  believe,  is  now  the  only  line 
opposing  our  position,  and  I  am  inclined  to  think,  if  they  would 
further  consider  the  matter,  they  would  fall  in  line.  It  is  to  do 
away  with  the  transfer;  that  is  the  object  of  the  Vandalia  in 
asking  to  have  it  included.  Any  request  that  is  made  on  us  to 
not  let  car  go  through  will  be  acceded  to  without  question. 

Mr.  Mueller:  The  position  of  the  Mo,  Pac.  was  clearly 
stated  at  the  March  meeting,  and  I  can  not  understand  why  the 
Vandalia  line  should  offer  any  objections  to  transfer  of  rough 
lumber.     At  the  meeting  named  there  was  no  dissenting  %^ice 


i 


jth^rs  takiDg  the  same  position 


tears  the  M,  &  O,  also  objected  to 


I  ^^  iize, 

'sident:     Supposing  the  Mo.  Pac.  iwould  ask  you  to 
very  car  of  rough  lumber  they  delivered  you? 
Raidy :     Then  there  would  be  no  use  including  it  on 


have  agreed  to  vote  with  us.     The  M, 

«LC.  are  the  only  two  roads  we  really  care 

ould  let  cars  go  through*  we  would  be  all 

&  O.  have  agreed,  leaving  only  the  Mo.  Pac. 

As  I  have  stated,  any  request  to  transfer  we 


v"*  ice -President :  I  think  it  would  be  advisable  to  lay  this 
Jitter  over  until  the  next  meeting;  possibly  Mr.  Raidy  will 
lange  his  mind  by  that  time, 

Mr,  Raidy:     No,  sir;   we  shall  continue  to  ask.     It  would 

:  quite  an  accommodation  to  us,  and  save  considerable  expense, 

Vice-President:     The  next  matter  of  business  is  in  reference 

^to  Secretary  Fetter's  letter  in  the  August  Proceedings  relative  to 

handling  of  oil  tanks  when  same  are  on  fire  or  in  wreck.     I 

presume  you  have  all  read  the  letter.     It  appears  that  on  the 

'4th  of  July,  an  oil  tank  leaking  and  on  fire,  caused  the  death  of 

several  people  by  explosion,  and  the  question  is  to  devise  some 

leans  of  handling  tanks  under  the  same  conditions.     It  would 

seem  to  nie  the  surrounding  conditions  would  govern  entirely. 

If,  as  in  this  instance,  the  oil  tank  was  on  fire  in  proximity  of 

round  house,  and  dangerous  to  move,  it  would  be  quite  difficult 

[to  make  a  rule  to  govern  the  handling.      If,  on  the  other  hand, 

the  tank  was  in  a  yard,  it   might   be  best  to  throw  it  on  some 

empty  track  and  let  it  burn.      I  would  like  to  hear  from  the 

members  on  the  matter. 

If  there  is  no  discussion,  I  would  say  that  President  C.  E- 
Carson  suggested  that  a  committee  be  appointed  to  investigate 
this  important  matter  and  report  at  some  future  meeting,  I  be- 
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lieve  the  suggestion  a  good  one,  and  will  appoiot  as  such 
mittee  Messrs.  Fritchi  Fitzgerald  aod  Duane  to  report  at  nt%% 
meeting* 

We  have  another  subject  for  discussioti  that  is  a  very  con 
pljeated  one,  the  subject  of  Mr,  Riley  *s  paper  on  tonn^^e  rat  in 
of  engines.  Speaking  for  the  Terminal  R*  R.  Assn.^  I  would 
say  we  have  little  or  no  experience  in  this  direct  ion,  and  I  have 
never  thought  that  the  method  would  be  applicable  to  our  serv* 
ice  on  account  of  ours  being  purely  a  switching  institution,  al- 
though I  believe  it  a  matter  of  great  importance  to  roads  whcce 
long  hauls  are  made,  Mn  Fritch,  I  believe,  uses  the  tounage 
system  on  his  road»  and  we  would  like  to  hear  from  him* 

Mr.  Fritch;  We  have  had  the  tonnage  rating  system  in 
effect  for  the  last  three  years.  Up  to  July^  1898,  we  had  the 
unit  system  in  effect,  but  we  found  that  too  difScult  for  yard- 
men to  estimate,  so  we  went  into  the  tonnage  rating  systoii. 
I  think  this  a  question  so  broad  and  deep,  that  no  casual  dk- 
cqssion  will  lead  to  any  satisfactory  result;  furthermore,  so 
many  tonnage  systems  are  in  effect  that  what  applies  to  one 
road  can  not  be  compared  with  that  used  on  another  road,  be- 
cause conditions  are  not  alike*  In  my  opinion  there  is  only 
one  method  that  should  be  used*  and  that  is  the  system  proposed 
by  Mr*  Quereau,  of  the  Denver  &  Rio  Grand*  He  bases  lii&^ 
rating  on  what  he  calls  the  maximum  efGcieucy  of  the  loeomotiviH 
on  straight  and  level  track*  Then  he  takes  the  reductiotis  due 
to  different  causes^  such  as  curve  resistance,  train  friction,  etc, 
and  makes  his  deductions;  he  also  takes  into  consideration  light 
business.  He  finally  gets  results  which  can  be  compared  with 
any  other  road«  He  will  call  the  maximum  efficiency  one  huq^M 
dred  percent,  and  over  a  given  district  he  will  charge  a  certaii^ 
percent  to  ruling  grade;  so  many  percent  account  light  busi- 
ness, and  thus  takes  into  consideration  every  item  so  that  you 
can  arrive  exactly  at  tjie  situation. 

Another  system  used  is  the  efficiency  or  capacity  of  locomo- 
tive to  haul  a  train  over  a  maximum  grade,  and  then  compare 
all  other  divisions  with  that  rating;  for  instance,  our  compound 


engines  will  haul  1,750  tons  up  a  26-foot  grade.  On  Divisions 
where  we  have  only  26-foot  grade,  that  is  our  rating,  and  every- 
thing is  compared  with  that,  but  there  is  great  diversity  of 
opinion  on  the  tonnage  rating  question,  and  I  do  not  think  a 
discussion  casually  will  have  any  beneficial  results.  I  think 
it  is  a  question  for  the  American  Railway  Association  to  take 
up.  They  take  up  other  questions  of  much  less  importance, 
and  it  seems  to  me  they  would  do  more  to  increase  the  efficiency 
of  rairoads  by  going  into  the  matter  than  any  other  single  ques- 
tion now  before  us* 

The  M.  K.  &  T,  have  an  excellent  system  that  is  something 
like  that  of  Mr*  Qnereau*S|  only  they  do  not  take  into  consid- 
eration the  maximum  eflSciency  of  engines  on  straight  track. 
They  have  each  engine  rated ;  they  give  each  engine  a  percent- 
age rating,  but  my  objection  to  their  system  is  that  some  of 
their  engines  are  rated  over  one  hundred  percent.  It  seems  to 
me  the  heaviest  engines  should  be  one  hundred  percent,  and  the 
lighter  engines  tower. 
w  The  Southern  Pacific  have  gone  into  this  question  pretty 
thoroughly.  They  appointed  a  committee  on  tonnage  rating, 
and  have  given  it  a  very  thorough  and  scientific  investigation, 
taking  into  consideration  every  detail  of  train  resistance,  and 
will  say,  for  the  information  of  the  members  present,  that  the 
Engineers  of  Maintenance  of  Way  Association  has  decided 
to  publish  the  Southern  Pacific  scheme  of  rating,  and  as  I  am 
Secretary  of  that  Association,  I  shall  be  very  glad  to  mail  a 
copy  of  our  publication  to  each  member. 

I  have  thought  that  each  ooe  of  the  Divisions  should  appoint 
a  committee  on  this  matter,  and  find  out  what  the  different  prac- 
tices are,  and  make  a  recommendation;  this  recommendation  to 
be  finally  submitted  to  the  American  Railway  Association  for 
them  to  handle.  Since  our  road  has  adopted  the  tonnage  rating 
system,  we  have  largely  increased  our  hand}ing,  and  we  are 
very  strict  to  see  that  every  train  is  given  maximum  tonnage. 
We  require  yardmasters  to  give  it  personal  attention;  the  mat- 
ter is  handled  under  the  jurisdiction  of  the  trainmaster,  and 
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the  chief  dispatcher  watches  the  matter.  There  is  one  deficiency 
in  our  system;  we  don't  take  into  consideration  the  resistance 
due  to  long  trains.  We  have  a  system  by  which  we  ^timatt 
tonnage  of  light  cars  at  fifteen  tons,  but  when  you  have  long 
trains  of  sixty  cars,  or,  perhaps,  forty  cars,  yon  may  have  your 
rating  in  tons,  bnt  the  increased  friction  due  to  long  trains  will 
give  you  more  than  the  tonnage,  and  you  have  to  be  governed 
thereby, 

I  think  Mr,  Riley's  paper  is  one  of  the  best  papers  up  to 
date,  but  he  don't  cover  all  details.  In  my  opinion,  Mr* 
Quereau^s  system  is  the  best  one,  and  the  Southern  Pacific  has 
gone  into  detail  more  than  any  other  road.  I  think  the  thought 
of  the  railroad  men  of  this  country  should  be  concentrated  on 
this  question, 

Vice-President:     Mr,  Raidy>  do  you  use  the  tonnage  ratiiij 
system  on  your  line? 

Mr,  Raidy;  Yes,  sir,  I  do  not  know  that  I  can  add  any- 
thing new  to  the  question,  however.  We  make  an  allowanct 
when  we  have  over  twenty  empties  in  a  train  of  three  tons  per 
car.  In  fixing  the  efficiency  of  the  engine,  we  take  it  at  whit 
it  can  stop  and  start  with  on  a  26-foot  grade,  and  tonnage 
based  on  that  test.  Our  engines  in  through  freight  s^vioe  are 
all  of  same  size,  20"  x  26",  and  handle  1,200  tons,  but  we  can 
handle  that  train  up  a  one  percent  grade;  lavooo  tons  make 
about  30  loads. 

Vice* President;  If  no  further  discussion  on  this  matter,  I 
believe  it  would  be  well  to  carry  it  over  until  next  meeting, 
when  possibly  there  may  be  other  members  present  who  would 
like  to  join  the  discu^iou- 

The  Secretary  ^ill  read  such  correspondence  as  he  has. 

Secretary  reads: 


1 
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Local  Freight  Agents'  Association  of  St  Louis, 

St.  Louis,  Mo.,  September  13,  1900. 
Mr.  F.  E.  Anderson, 

Secretary  C.  A.  of  R.  R.  O., 
City. 
Dear  Sir :     In  accordance  with  instructions  received  at  our 
last  meeting,  I  beg  to  submit  to  you  for  presentation  to  your 
Association,  the  following  resolution,  passed  by  this  Association 
on  September  3d : 

''It  is  the  sense  of  this  Association  that  all  unusual  loads 
which  require  adjusting  before  the  cars  are  in  a  fit  condition  for 
transportation  should  be  straightened  by  the  delivering  line." 
Yours  truly,  H.  E.  Watkins, 

^Secretary. 

Central  Association  of  Railroad  Officers. 

Cincinnati,  O.,  September  i,  1900. 
To  All  Secretaries,  C.  A.  of  R.  R.  O. 

Dear  Sir:  Please  note  attached  copy  of  letter  from  the 
Columbus  Division,  relative  to  maximum  excess  of  load  above 
marked  capacity  of  car. 

Kindly  present  this  matter  to  your  Division  at  the  next 
meeting,  and  oblige.  Yours  very  truly, 

O.  G.  Fetter, 
Secrcjkary. 

Central  Association  of  Railroad  Officers. 

Columbus,  O.,  August  31,  190a 
Mr.  O.  G.  Fetter, 

Secretary  C.  A.  of  R.  R.  O., 
Cincinnati,  O. 
Dear  Sir:  "That  the  Secretary  take  up  with  the  Secretary 
of  the  Central  Association,  the  question  of  securing  from  the 
various  railroads  within  the  Central  Association,  a  list  of  the 
excess  load  that  such  roads  will  accept  on  cars  of  various  capac- 
ities over  and  above  the  marked  capacity  of  the  car,  with  a  view 
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to  consolidatltig  that  information,  and  preparing  a  blank  to  be 
printed  for  distribution  among  the  roads  in  interest." 

Will  you  kindly  ask  the  Secretaries  of  the  various  DivTsions 
for  this  information,  and  have  same  compiled  so  that  the  infor* 
mation  may  be  properly  distributed? 

Yours  trnly, 

(Signed)  J.  D.  Berry, 

Secretary- 


Vice*  President:  You  have  heard  the  correspondence  re* 
ceived  by  the  Secretary »  The  letter  from  the  I^ocal  Freight 
Agents'  Association,  relative  to  the  adjusting  of  unusual  loads 
on  cars  that  are  not  in  fit  condition  to  be  started  out,  to  be 
straightened  by  the  deHvering  line*  That  is  a  matter  that  will 
bear  considerable  discussion,  and  I  would  like  to  hear  opinions 
from  members  on  the  subject* 

Mr.  Roederer :  I  will  say  that  the  matter  w^s  referred  to 
this  Association  because  the  Local  Freight  Agents'  Association 
could  come  to  no  agreement,  there  being  difference  of  opinicm 
as  to  who  should  straighten  the  loads;  some  of  the  roads  takiog 
the  position  that  delivering  line  should  do  so,  and  others  that 
receiving  line  should  do  this, 

Mr.  Baulch :  It  has  always  been  a  source  of  more  or  Im 
wonder  to  me  why  such  cars  should  be  passed  by  the  Inspector. 
Take  such  a  car,  for  instance,  and  if  running  gear  is  all  rigbtt 
it  is  passed  by  the  Inspector.  Account  load  shifted,  car  is  re* 
fused  by  line  on  this  side  of  the  river.  Who  is  going  to  stand 
the  expense  of  straightening  it?  It  seems  to  me  the  same  in- 
spection on  east  side  should  apply  on  the  west  side.  It  has 
been  a  question  that  the  transfer  lines  have  been  up  against 
for  years,  and  ends  in  the  transfer  lines  nearly  always  having 
to  bear  the  expense  of  adjusting  the  load  and  let  it  go.  I  have 
given  the  matter  considerable  thought,  and  I  think  the  inspec- 
tion should  protect  the  transfer  lines.  I  think  well  of  the  sense 
of  the  Local  Freight  Agents*  Association  that  the  straighteni 
out  should  be  done  by  the  delivering  lin^. 


* 
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Vice-President:     I   am  of   the    opinion   that   a   committee 

should  be  appointed  to  look  into  the  matter  thoroughly,  and  let 

us  have  their  opinion  at  the  next  meeting,  and  will  appoint  on 

that  committee  Messrs.  Baulch,  Fitzgerald  and  Fritch. 
H       Are  there  any  remarks  on  the  next  question?     Mr,  Fetter's 

letter  to  relative  maximum  excess  marking. 

Mr,  Roby :     I  think  it  would  be  a  good  idea  to  appoint  a 

committee  to  investigate  the  matter, 
■       Mn  Fritch :     I  will  make  a  motion  that  the  Secretary  write 

to  each  road,  asking  what  their  practice  is,  anA^ubmit  it  to  the 

general  Association. 

Mr.  Raidy;     T  second  the  motion.      Carried. 
n        Mr.  Fritch;     1  would  like  to  ask  for  information  as  to  what 
^extent  the  question   of   non -transferable  commodities  is  being 

lived  up — in  other  words,  are  the  agreements  enumerated  in  the 

list  as  non- transferable,  being   lived   up   to  by  lines  on  both 

sides  of  the  river? 

Vice-President:     The  vote  was  not  unanimous,  the  Vandalia 

line  dissenting  only  in  so  far  as  rough  lumber  is  concerned,  and 

so  far  as  I  know,  the  list  is  being  adhered  to, 
^       Mn  Fritch :     The  B.  &  O,  did  not  vote* 
^r       Mr.  Raidy:     The  Vandalia  assented  to  abide  by  it   if   all 

other  lines  did. 
K       Mr,  Fritch :     The  reason  we  did  not  vote  on  the  question 
^was  that  unless  it- was  imiform  and  bindng  on  all  roads,  we  did 

not  think  it  would  amount  to  anything, 
B       Vice-President :    The  list  seems  to  be  satisfactory  to  all  lines 

except  the  Vandalia  line,  and  I  am  of  the  opinion  it  is  being 

lived  up  to  by  all  the  lines;    the  matter  will  come  up  again  at 

the  next  meeting. 

Nothing  further  appearing,  meeting  adjourned, 

Ebw,  Dunlop,  F,  E.  Anderson, 

Vice-President.  Secretary, 
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KANSAS  CITY  DIVISION. 


ProcMdtags  •<  tiM  RagaUr  Moatkly  Marthw  •<  th*  Kmmh  Ctty  DirlalMi.  GMrtnl  AM$f 
datloa  tt  RaUroad  ONIeer*.  beM  at  tk*  CoatM  Hmu«.  Kaiuas 
Citjr,  Mo.,  SaptaalMr  la,  1900, 


The  meeting  was  called  to  order  by  President  Rider  at  2:30 
p.  m. 

The  representation  was  as  follows: 


A.  T.  &  S.  F.  Ry 

C.  &  A.  Ry 

C.  G.  W.  Ry 

C.  M.  &  St.  P.  Ry 
C.  R.  I.  &P.  Ry. 


..Mr 

..(Not 

..(Not 

..Mr. 

..Mr. 

..Mr. 

K.  C.  &N.  C.  R.  R.  ..(Not 

K.  C.  Belt  Ry Mr. 

K.  C.  F.  S.  &M.  R.  R.  .Mr. 
..Mr. 
..Mr. 

K.  C.  N.  W.  R.  R Mr. 

K.  C.  South.  Ry (Not 

K.C.  St.  J.&C.B.R.R.     Mr. 
K.  C.  Sub.  Belt  R.  R.  ..(Not 
M.  K.  &T.  Ry Mr. 


H.  W.  Sharp Supt.  Ter. 

represented.) 
represented. ) 
D.  W.  Rider. 

C.  W.  Jones Supt. 

J.  R.  Blair Supt.  Ter. 

represented. ) 

D.  W.  Rider Supt. 

H.  S.  Mitchell  .  .Supt. 

R.  V.  Miller Trainmaster. 

E.  F.  Edgecomb  . .  Agent. 

R.  P.  IsiTT Agent. 

represented. ) 

E.  G.  Fish Supt.  Term. 

represented. ) 

L.  W.  Welch Supt. 


.Trainmaster* 
.  Agent* 


V'isitor:     Mr,   E.   E*   Mote,   Manager   Missouri  Valley  Car 
rvice  Association. 


President:     The  niiniites  of  the  last  meeting  having  been 
"published  and  sent  out,  if  no  object  ion,  will  stand  approved  as 
printed. 


Unflniahed  laiindii. 


Grain  Boor  Quostion. 


I      Mr*  Carson :     As  Chairman  of  the  Grain  Door  Committee, 
I  will  say  that  at  the  last  meeting  the  Secretary  was  instructed 
■      to  get  a  letter  ballot  on  the  substitute  arrangement  offered  by 
^p  the  Committee*     I  understand  that  he  has  received  replies  from 
^  only  seven  lines^  five  in  favor  of  the  substitute  and  two  against. 
^Oneof  the  lines  voting  in  the  negative  states  that  it  will  supply 
Hits  own  grain  doors*  and  the  other  is  in  favor  of  the  arrange- 
ment as  to  grain  doors  in  cars  going  through,  but  is  opposed  to 
the  other  two  propositions.     Not  having  received  a  full  vote  of 
the  Association,  the  Committee  was  unable  to  do  anything 
further. 

President:  If  no  objection  the  matter  will  go  over  until  the 
next  meeting*  I  would  suggest  that  the  Secretary  write  to 
those  lines  which  have  not  replied  on  the  letter  ballot,  and 
request  their  vote. 


iu 
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CoiT«ipoiideii€e, 


Maximum  Load  of  Can. 

Letter  was  read  from  the  Secretary  of  the  Columbus  Di 
vision  relative  to  compiling  list  of  the  *' maximum  load"  rules 
of  the  lines  in  the  Central  Association. 

Mr.  Carson;  It  is  my  understanding  that  this  information 
has  already  been  compiled  by  the  American  Railway  A^oaia- 
tion  and  can  be  found  in  the  proceedings  of  the  Assoc i at ioi3. 

The    Secretary  was    instructed  to  advise  the  General  S 
retary  to  this  effect,  stating  that  the  general  rule  among  lines 
in  the  Kansas  City  Division  is  10  percent  in  excess  of  marked 
capacity. 

Subjects  for  DlscussioiL 


4 
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Letter  was  read  from  Secretary  Fetter  suggesting  the  dis-' 
cussion  of  the  subjects,  "Handling  Oil  Tanks  when  Some  are 
on  Fire  or  in  Wreck/ ^  aud  *^* Tonnage  Rating,^*  at  the  Septem- 
ber meeting.  H 

Mr.  Mitchell:    I  would    like  to  see  the  discussion  of  those 
questions   put  over  until  the  October  meeting,  when  we  wi 
probably  have  a  larger  attendance. 

President :  If  no  objection  the  discussion  of  these  two  mh- 
jects  will  be  made  a  special  order  of  business  for  the  October 
meeting* 

New  Business. 

Time  for  Accepting  Orders  for  Stock  Shipments. 

Mr,  Carson:   The  question  of  '* catch''  orders  at  the 
yards  is  one  that  is  causing  a  good  many  of  the  lines  consi^^ 
able  trouble.     While  the  closing  hour  for  receiving  orders  is^ 
nominally,  3  o'clock,  the  practice  has  been  to  place  what 
called  "catch'*  orders   before  that  hour,  which  are  not  co 
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ileted  by  furnishing  blocks  and  pens  until  some  time  after- 
ward; the  result  is  the  stock  is  delayed  in  loading.  The  prac- 
tice has  grown  until  now  we  can  hardly  get  our  trains  out  by 
7:30  or  8  o^clock,  I  have  had  this  matter  up  with  several  of 
our  competitors,  and  they  say  they  would  be  very  glad  to  have 
the  practice  discontinued  and  the  original  rule  that  was  estab* 
lished  some  years  ago  strictly  adhered  to, 

Mr.  Laughlin:  We  are  in  favor  of  adopting  some  measure 
that  will  do  away  with  the  ''catch  oider^*  business  and  enable 
our  stock  agent  to  get  stock  trains  out  on  time. 

Mr.  Jones:  We  have  been  trying  to  live  up  to  the  orig- 
inal resolution  and  would  be  heartily  glad  if  our  competitors 
would  join  us  in  enforcing  that  rule* 

Mr.  Carson:  I  will  oflfer  a  resolution,  '* That  this  Associa- 
tion defines  Rule  5  to  mean  that  no  orders  for  stock  shipments 
shall  be  accepted  lifter  3  o'clock  p,  ni.,  and  that  all  *catch^ 
or  *hold'  orders  not  completed  by  that  hour  will  be  void.'^ 

This  to  go  in  effect  September  20,  igoo» 

Seconded  by  Mr.  Fish  and  carried. 

There  being  no  further  business  the  meeting  adjourned. 

Date  of  next  regular  meeting  October  ioth< 

W-  Rider,  B.  H,  Garrigues, 

President  Secretary. 
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LOUISVILLE  DIVISION. 


Louisville,  Ky.,  September  lo,  1900. 
Mr.  O.  G.  Fetter, 

Secy.  Central  Assn.  of  R.  R.  OflBcers, 
Cincinnati,  Ohio. 
Dear  Sir:     No  meeting  of  the  Louisville  Division,  account 
no  quorum.  Yours  truly,  J.  LoOMis, 

Secretary. 


CENTRAL  ASSOCIATION 

.  . .  OF  .  . . 

RAILROAD  OFFICERS 
PROCEEDINGS. 


OCTOBER. 

(§pr"         ^^         ^~^ 


PAGE. 
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CINCINNATI  DIVISION. 


The  Retolv  Montlil j  Me«tlot  of  the  Central  AMOCfaiUon  of  RallroMl  Officers.  ClaehiBatt 

DIvleion.  wee  held  In  Room  71,  Corew  Balldlnf ,  Cincinnati,  Ohio. 

Tneeday.  October  9. 1900. 


The    meeting  was    called    to  order  at    11:15   a.  m.    by 
President  Brimson. 

The  following  members  were  present: 

B.  &  O.  S-W.  R.  R Mr.  W.  H.  Brimson Supt 

**  ....Mr.  C.  C.  Rij.ey.. Supt.  C.  S. 

....Mr.  G.  W.  PLUMI.EY T.  M. 

C.  C.  C.  &  St.  L.  Ry....MR.  F.  M.  Lawi^er D.  M.  M. 

C.  &0.  Ry Mr.  G.  W.  Hepburn A.  M.  M. 

C.  N.  O.  &  T.  P.  Ry...MR.  I.  F.  Hai.1. Supt.  C.  S. 

L.  &N.  R.  R Mr.  Wm.  Adair D.  M.  M. 

President :     As  the  minutes  of  the  last  meeting  have  been 
printed,  if  there  are  no  objections,  they  will  stand  approved. 
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HaEdlin^  of  Local  Eailroad  Mail,  aad  Belivery  of  Notices 

The  Secretary  read  the  following  letter: 

Cincinnati,  Ohio,  September  14,  190a" 
American  District  Telegraph  Co*, 
Cincinnati,  Ohio, 
Gentlemen:     At  the  meeting  of  the  Central  Association  of 
Railroad    Officers,    Cincinnati    Division,    held    September  11, 
the  subject  of  Handling  Local  Railroad  Mail  and  Delivery  of 
Notices  was  considered,  and  I  was  directed  to  obtain  your  bid 
for  the  same  service,  leaving  out  the  service  of  the  C*  H*  &  B*\ 
Ry,  Co*  Vonrs  very  truly, 

(Signed )  O.  G,  FETTERt 
Secretary, 

Secretary:     I  will  say,  Mr»  President,  that  I  sent  this  lelief 
to  both  of  the  messenger  service  people,  and  I  have  not  received  fl 
reply  from  either  one  of  them*  ™ 

President:     If  there  are  no  objections,  the  subject  will  be 
carried  over  to  the  next  meeting- 


Famishliif  Help  for  Loading  and  UnloadtJig,  and  Warehouse 
Facilities  for  Freight  Taking  Carload  Bates. 

Secretary:  I  was  instructed  at  the  last  meeting  to  take  this 
subject  up  with  different  points  to  see  what  has  been  done*  I 
have  the  following  replies; 

Central  Association  of  Railroad  Officers* 

Indianapolis,  Ind,,  October  3,  1900, 
Mr.  O.  G.  Fetter, 

Secretary  Central  Association  of  Railroad  Officers, 

Cincinnati,  Ohio. 

Dear  Sin     Replying   to    your    letter    of    September    14, 

relative  to   furnishing   help   for   loading   and    unloading,  also 

warehouse  facilities  for  freight  taking  carload  rates,  your  letter 


I 
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was  submitted  at  the  regular  meeting  of   this  Division,  held 
Monday,  October  i. 

It  was  assumed  that  the  questions  referred  to  applied  to 
Rules  a  and  4,  which  the  Indianapolis  roads  agreed  to  place  in 
operation  July  i,  igoo, 

I  was  directed  to  reply  aud  state  that  these  rules  were  not 
now  being  observed  by  the  Indianapolis  lines. 

Yours  truly, 

(Signed)  G.  B.  Staats, 

Secretary. 


Central  Association  of  Railroad  Officers, 

Columbus,  Ohio,  September  17,  1900, 
Mn  O,  G.  Fetter, 

Secretary  Central  Association  of  Railroad  Officers, 

»  Cincinnati,  Ohio. 

Dear  Sir:  Replying  to  your  favor  of  the  14th  inst.,  relative 
to  the  matter  of  furnishing  help  for  loading  and  unloading^  and 
warehouse  facilities  for  freight  taking  carload  rate.  I  beg  to 
advise  that  the  agreement  entered  into  on  December  i,  1899  is 
being  strictly  enforced.  Yours  truly, 

ft  (Signed)  J.  D,  Berry, 

^^^^  Secretary. 

^^^B  Toledo  Car  Service  Association. 

Toledo  J  Ohio,  September  15,  1900. 
Mr.  O.  G,  Fetter, 

Secretary  Central  Association  of  Railroad  Officers^ 
Cincinnati,  Ohio. 
Dear  Sir :     Replying  to  yours  of  the  14,  would  advice  that 
the  roads  in  Toledo  are  faithfully  carrying  out  their  agreement 
on  the  questions  of  furnishing  help  for  loading  and  unloading, 
and  warehouse  facilities  for  freight  taking  carload  rates. 

Yours  very  truly, 

(Signed)  Wm.  Grog  an, 

Manager* 
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Secretary:    On  September  14  I  wrote  the  following  lett^ 
to  Mr.  Loomis,  of  the  Louisville  Division; 

Central  Association  of  Railroad  Officers. 

Cincinoati,  Ohioi  September  14,  1900. 
Mr.  J.  C,  Loomis, 

Secretary  Central  Association  of  Railroad  OfficerSi 
Louisville  Division,  Louisville,  Ky. 
Dear  Sir:  See  August  Proceedings,  page  578,  relative 
furnishing  help  for  loading  and  unloadingf  and  warehouse  facil- 
ities for  freight  taking  carload  rates,  I  was  directed  by  our 
Division  to  ascertain  the  legal  status  of  the  question  at  Louis- 
ville, as  we  note  that  suit  was  brought  against  one  of  the  mem- 
bers  of  your  Division  in  the  matten 

Yours  very  truly, 

(Signed)  O.  G.  Fetter, 
Secretary, 


ry.   I 


Secretary:     This  letter  was  returned  with  notation  on  the 
bottom,  saying,  *'Not  come  to  trial  as  yet.'^     This  shows  thjl^l 
they  have  it  in  court. 

President :  I  would  suggest  that  as  Mr*  Lewis,  who  brought 
the  question  up,  is  not  present,  that  the  subject  be  passed,  at 
least  for  the  present ;  he  may  come  in  before  the  meeting  is  over, 
if  not,  pass  it  until  the  next  meeting. 


n 


HandUng  of  Oil  Taalci  Wben  Bame  ara  an  Fire  or  in  Wrecks,  u 
per  Aotiom  Taken  at  the  Annual  Meeting.  J 

Mr*  Lawler:  I  would  respectfully  ask  for  further  time.  We 
have  tbe  subject  under  consideration  now,  possibly  by  the  time 
of  the  next  meeting,  well,  I  do  not  think  that  we  will  be  prepared 
to  make  report  before  the  December  meeting,  1  think  that  it 
will  take  next  month  for  the  papers  to  get  around  among  the 
members  of  the  committee,  and  we  will  then  have  to  have  a, 
meeting  of  the  committee  in  order  to  formulate  a  report. 

Request  for  further  time  granted. 
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DiicmstioB  of  Xr.  C.  C* 


Eiley*i  Paper  on  Tonnage  Eating  of 
Engines. 


■       Secretary:     This  questioii    is  brought   up  by  a  resolution 
offered  by  Mr*  Whittelsey  at  the  Central  Association  that  the 

I  local  Divisions  take  this  paper  up  and  discuss  it. 
President :  I  hope  some  of  the  members  present  are  ready 
to  discuss  the  paper,  as  Mr.  Riley  is  present  and  prepared  to 
answer  criticisms. 
Mr.  Lawler:  I  have  read  part  of  Mr.  Riley's  paper  submit- 
ted to  the  General  Association  at  Louisille,  yet  I  have  not  read 
it  sufficiently  to  enter  into  a  discussion,  I  think  that  this  As- 
sociation should  set  apart  a  day  to  discuss  this  paper,  and  each 
member  of  the  Association  be  notified  that  this  subject  will 
come  up  for  discussion.  I  think  that  is  about  the  only  way 
that  we  can  dispose  of  it.  The  weight  of  the  paper  and  the 
importance  of  the  subject  require  that  we  have  a  full  attendance. 
The  paper  was  carefully  prepared,  and  one  of  the  most  able 
papers  presented  to  the  Association.  I  would  like  to  see  the 
full  membership  present  when  the  discussion  is  had. 

Secretary:  We  generally  have  a  large  attendance  at  the 
November  meeting,  and  I  think  that  if  the  matter  go  over  until 
the  November  meeting,  and  each  member  be  particularly  noti- 
fied that  it  will  be  up  for  discussion,  I  believe  that  we  will  get 
the  desired  result. 
H  President:  Unless  there  are  objections,  the  subject  will  be 
passed  until  the  November  meeting,  with  the  understanding 
that  the  Secretary  notify  each  member  that  the  paper  will  be 
up  for  discussion,  and  ask  that  they  be  present  and  ready  to 
discuss  it 
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Application  of  Superintendents*  Aiiooiation  of  Houston,  Texas,  to 
Diyision  Membership  to  the  Central  Association  of 
Bailroad  Officers. 

The  Secretary  read  the  following  letter : 

Central  Association  of  Railroad  Officers. 

Cincinnati,  Ohio,  October  i,  1900. 
To  All  Secretaries, 

Central  Association  of  Railroad  Officers. 
Gentlemen:  Application  has  been  made  by  the  Superin- 
tendents' Association  of  Houston,  Texas,  for  admission  as  Divi- 
sion Member  to  the  Central  Association  of  Railroad  Officers. 
In  accordance  with  Article  V  of  ** Rules  of  Order,"  the  appli- 
cation has  been  submitted  to  the  Executive  Committee,  who  has 
reported  favorably  upon  the  application.  Will  you,  therefore, 
in  accordance  with  Article  V  submit  the  application  to  your 
Division  for  vote,  if  possible  at  your  October  meeting? 

Yours  very  truly, 

(Signed)  O.  G.  Fetter, 
Secrctar>\ 

President:     What  is  your  pleasure  in  regard  to  this  matter? 

Mr.  Riley :  I  move  that  the  Superintendents'  Association 
of  Houston,  Texas,  be  elected  a  Division  Member  of  the  Cen- 
tral Association  of  Railroad  Officers. 

Seconded  by  Mr.  Lawler  and  carried. 
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Placing  of  Posters  oe  Cars* 

_The  Secretary  read  the  following  letter: 

Cincinnati  Local  Freight  Agents'  Association. 

Cincinnati,  Ohio,  October  4,  1900, 
Mr,  O.  G.  Fetter, 

»  Secretary  Central  Association  of  Railroad  Officers. 

Cincinnati,  Ohio. 
Dear  Sir:     At  a  meeting  of  the  Cincinnati  Local  Freight 
Agents'  Association,  held  October  3,  the  following  resolution 
was  adopted : 

** Resolved,  That  it  is  respectfully  recommended  to  the  Cen- 
tral Association  of  Railroad  Officers  that  stringent  instructions 
be  issued,  that  no  advertising  matter  be  allowed  upon  the  out- 
side of  freight  cars  by  shippers,  caUiiig  their  attention  to  the 
following  resolution  of  the  American  Railway  Association, 
adopted  October  17,  1895,  namely: 

**  Resolved,  That  the  Association  recommend  that  railroad 
companies  issue  instructions  prohibiting  shippers  from  mutilat- 
ing and  defacing  cars  by  nailing,  pasting  or  otherwise  placing 
advertisements  or  placards  of  any  kind  upon  freight  carsJ' 

Yours  very  truly, 

r  (Signed)  O,  G,  Fetter, 

^  Secretary. 

President :  What  do  you  wish  done  with  the  subject,  gen- 
tlemen? 

Mr.  Riley:  Mr.  President,  I  took  that  same  question  up  on 
my  own  responsibility  about  three  or  four  weeks  ago.  It  was 
brought  about  by  the  Cincinnati  Northern  R,  R-  making  com- 
plaint that  the  Fleischniann  Distillery  Co.  had  pasted  posters 
€n  one  of  their  cars  that  completely  obliterated  the  number, 
pasting  posters  on  both  sides  of  the  can  I  knew  about  this 
American  Railway  Association*  rule,  and  I  wrote  to  all  of  our 
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connections  and  asked  them  what  was  their  practice  in  regard 
to  enforcing  that  rule,  and  in  only  one  case  was  there  any  in- 
structions  issued  to  agents,  prohibiting  the  placing  of  posters  cm 
box  cars,  and   that  one  prohibited  the  pasting  of  posters,  but      ' 
permitted  the  tacking  of  them  on  the  cars  so  that  they  ooiild  be 
removed  when  reaching  destination.     All  the  roads  answered 
that  they  tried  to  keep  the  practice  down  as  mnch  as  possible^      i 
but  that  at  competitive  points  they  could  not  do  it.     For  my     I 
part,  I  would  like  to  see  the  practice  prohibited,  as  it  defaces 
the  car,  and  very  often  obliterates  the  number  and  initials  so 
that  it  makes  it  difficult  to  get  a  correct  record  of  the  car,        jfl 

I  move  that  the  attention  of  the  different  Divisions  be  called^ 
to  the  resolution  adopted  by  the  American  Railway  Associatiouj 
October  17,  1S95,  and  ask  that  the  matter  be  taken  up  by  tb|fl 
different  Divisions  for  the  enforcement  of  the  above  rule  at  the 
earliest  possible  moment* 

Seconded  by  Mr.  Lawler  and  carried. 


Fumishing^  tlie  Uiiited  8tatee  Industrial  Commission  Gextiun 
mation  Belativ^e  to  Eolations  Between  Employers 
and  Employees, 


^^^ 

4 


The  Secretary  read  a  letter  and  circular  from  the  United 
States  Industrial  Commission  relative  to  establishment  of  har- 
monious relations  between  employers  and  employees,  asking 
for  general  information  on  the  method  of  dealing  with  labor. 

President:  I  would  suggest  that  the  Commission  be  re* 
quested  to  communicate  with  the  general  oflScers  of  the  rail- 
road s^  as  the  Association  is  not  an  employer  of  labor. 
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B.  &  0«  S-W*  E,  B.  vt<  G*  H*  0.  &  T.  F.  Ey.  for  Etip&irs  to  Heater 
Pipei  in  C.  H.  &  D.  Coaches, 

The  Secretary  read  the  following  communication: 

Central  Association  of  Railroad  Officers, 

Cincinnatii  Ohio,  October  9,  1900, 
[Mr,  O,  G.  Fetter, 

Secretary  Central  Association  of  Railroad  Officers, 
City. 
Dear  Sir;  At  a  meeting  of  the  Standing  Committee  of  Car 
Inspection,  held  this  a*  m.^  the  following  resolution  was 
adopted,  relative  to  controversy  between  the  B,  &  O,  S-W<  Ry. 
and  the  C-  N.  O*  &  T.  P_  Ry.  in  regard  to  bill  for  repairs  to 
heater  pipes  in  C.  H,  &  D,  coaches: 

** Resolved,  That  all  papers  be  referred  back  to  the  Central 
Association  of  Railroad  Officers,  with  recommendation  that  they 
are  to  be  returned  to  Mr>  McCuen  for  such  action  he  may  deem 
necessary."  Yonrs  very  truly, 

(Signed)  O,  G.  FETTER, 

Secretary, 


'        Mr.  Riley :     I  move  that  the  papers  be  referred  back  to  Mr, 
McCuen. 
,        Seconded  and  carried. 


On  motion^  duly  seconded,  the  meeting  adjourned  at  11 :35 


a.  m. 


W.  H.  Brim  SON, 
President. 


O.  G.  FErrER, 

Secretary, 
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INDIANAPOLIS  DIVISION. 


Regular  Monthly  Meeting  of  the  Central  AMOdetlon  of  RnUrond  Offloers.  IndtaaaHli 
Division,  WM  held  at  the  Indlanapolle  Union  Station.  Moadaj»  October  1. 1900. 


Meeting  called  to  order  by  President  A.  A.  Zion. 
The  following  roads  were  represented : 

L.  E.  &  W.  Ry H.  F.  Bickell Asst.  Gen.  Supt. 

*'  M.  P.  Deniston Trainmaster. 

C.  C.  C.  &St.  L.  Ry...G.  W.  Bender Supt.  Terminals. 

P.  &  E.  Ry G.  W.  Bender Supt.  Terminals. 

I.  U.  Ry A.  A.  Zion Superintendent. 

C.  I.  &  L.  Ry A.  J.  O'Reilly General  Agent. 

P.  C.  C.  &  St.  L.  Ry...M.  W.  Mansfield  ...Superintendent. 

I.  &  V.  R.  R M.  W.  Mansfield... Superintendent. 

T.  H.  &  I.  R.  R Not  represented. 

C.  H.  &  D.  Ry Not  represented. 

I.  D.  &  W.  Ry Not  represented. 

Visitor:     Mr.  W.  C.  Loree,   Superintendent    Indianapolis 
Division  P.  C.  C.  &  St.  L.  Ry. 

The  minutes  of  the  previous  meeting  were  approved. 


The  question  of  enforcing  Rule  No,  3  as  adopted  by  this 
Division,  and  made  effective  July  1^  1900,  and  which  reads  as 
^follows! 

^■'No  freight  will  be  received  at  the  various  freight  houses  after 
^B  5  p.  in. ;    on  Saturdays,  freight  will  not  be 

^P  received  after  4  p.  m, ,  *  * 

I  was  again  taken  up  and  discussed  at  the  regular  meeting  held 
Monday,  October  1, 

It  was  the  sense  of  the  meeting  that  during  the  short  time 
this  rule  was  operative,  the  results  were  so  highly  satisfactory 
to  both  railroads  and  shippersi  it  was  decided,  on  motion,  to 
tnake  a  special  effort  to  again  place  this  rule  in  effect* 

The  Secretary  was  therefore  directed  to  submit  the  matter 
for  letter  ballot,  with  the  understanding  that  if  the  vote  should 
be  unanimously  in  the  affirmative,  the  Secretary  should  arrange, 
through  Mr,  J,  B,  Eckman  and  the  Superintendent  of  each  road 
for  the  rule  to  take  effect  five  days  after  the  vote  is  made  unani- 
mous. 

It  was  also  the  sense  of  the  meeting  that  Rule  3  should  be 
interpreted  to  mean  that  freight  which  had  arrived  on  the  rail- 
'  road  company  property,  or  in  line  ready  for  delivery  before  the 
hours  named,  should  be  received;  all  freight  arriving  on  rail- 
road company  property,  or  not  in  tine  ready  for  delivery  after 
the  hours  named,  should  be  rejected »  (See  Septemjber  minutes 
bearing  on  this  matter,  page  606, ) 


I 


Best  Method  for  Haadlio^  Loaded  Oil  Tinke  When  on  Plre. 
(See  page  421,  July,  1900,  minutes.) 

On  motion,  Messrs,  H.  F.  Bickell  and  M*  P,  Deniston  were 
appointed  a  committee  of  two  to  submit  a  report  on  this  subject 
at  the  November  meeting* 
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Ton  Bating. 

(See  page  458,  July,  1900,  minutes.) 

It  was  the  general  expression  of  members  present  that  this 
subject  had  been  pretty  well  covered  at  former  meetings,  that 
each  road  now  had  this  system  in  a  more  or  less  modified  fonn 
in  effect,  and  there  seemed  to  be  no  desire  or  inclination  to 
further  discuss  the  subject  at  present. 

Commanioations  Beoeiyed. 

Toledo,  Ohio,  September  21,  1900. 
Mr.  G.  B.  Staats, 

Secretary  Central  Association  R,  R.  Officers, 
Indianapolis,  Ind. 
Dear  Sir :     Will  you  please  advise  if  you  have  any  rule  or 
recommended  practice  in  your  Division  on  the  question  of  clean- 
ing stock  cars,  that  is,  should  they  be  cleaned  at  the  unloading 
point,  and  returned  clean  to  the  delivering  road? 

If  you  have  no  rule  in  your  Division,  can  you  advise  what  is 
the  practice  of  roads  in  your  territory? 

Yours  respectfully,  Wm.  Grogan, 

Secretary. 

The  following  is  copy  of  reply  made  to  the  foregoing  com- 
munication : 

Indianapolis,  Ind.,  September  25,  1900. 
Mr.  Wm.  Grogan, 
Secretary. 
Dear   Sir:     Replying  to   your   favor  of  September  21,  in 
regard  to  practice  of  cleaning  stock  cars  at  Indianapolis  the 
receiving  road  does  not  require  the  delivering  road  to  clean  the 
cars. 
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e  practice,  however,  for  the  stockyards  in  this  city  to 
clean  and  disinfect  all  cars  before  loading  with  export  ship- 
ments. Yours  truly,  G.  B*  Staats^ 

Secretary. 


^Mr. 


Cincinnati,  Ohio,  September  14,  1900* 
G.  B.  Staats, 

Secretary  Central  Association  of  R.  R.  Offcers, 
I  Indianapolis  Divisioni  Indianapolis,  Indiana. 

Dear  Sir;  In  the  matter  of  furnishing  help  for  loading  and 
unloading,  and  warehouse  facilities  for  freight  taking  carload 
rates,  I  am  directed  by  this  Division  to  ascertain  if  the  lines, 
members  of  your  Division,  are  carrying  out  their  agreement  as 
agreed  to.  Yours  very  truly,  O.  G,  Fetter, 

Secretary. 

It  was  assumed  that  the  foregoing  related  to  Rules  2  and  4  as 
promulgated  July  1,  1900, 

The  Secretary  was  directed  to  reply,  stating  that  these  rules 
were  not  now  being  observed  by  the  Indianapolis  lines. 


S'ew  Subjeeti. 

Manner  of  Handling  Trftins  in  Indianapolis  Union  St&tian. 

The  question  as  to  the  best  method  for  handling  trains  on 
the  Union  Station  tracks  was  submitted.     Attention  was  called 
to  two  distinct  methods  or  principles  which  could  be  used,  viz. : 
H  First,      First  comej  first  served. 

Second*     A  train  arriving  late  shall  lose  its  rights  to  use  the 
track  assigned  to  it. 

The  former  is  the  method  now  followed  at  Indianapolis  with 

one  exception.     An   instance  was  cited  where  a  hardship  was 

worked  under  the  present  plan  to  a  through  train  arriving  on 

time,  owing  to  another  train  arriving  late  and  occupying  a  par- 

Hticular  track  assigned  to  both  trains. 

H       It  seemed  to  be  the  unanimous  opinion  that  a* through  train 
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arriving  on  time  should  not  be  made  to  suffer  on  account  of  an- 
other train  arriving  late. 

Cases  were  also  pointed  out  where  trains  would  also  be  in- 
convenienced under  the  latter  or  second  method. 

No  definite  action  was  taken  further  than  Mr.  Zion  stated 
that  the  matter  would  receive  special  attention. 

A.  A.  Zion,  G.  B.  Staats, 

President.  Secretary. 


-6si  - 


COLUMBUS  DIVISION. 


Reffalar  Monthly  Meeting  of  the  Centrel  Aesoclatlon  of  Railroad  Officers,  Colamb 
Divielon,  held  In  Room  400,  Union  Paesenffer  Station, 
Wednesday,  October  lo,  1900. 


Meeting  called  to  order  at   2:45  p.  m,  by  Vice-President 
English. 

The  following  lines  were  represented : 

B.  &  O.  R.  R Mr.  T.  J.  English. 

N.  &  W.  Ry Mr.  V.  A.  Riton. 

T.  &  O.  C.  Ry Mr.  H.  C.  Ferris. 

C.  A.  &  C.  Ry Mr.  H.  W.  Byers. 

C.  C.  C.  &  St.  L.  Ry Mr.  Mason  Rickert. 

P.  C.  C.  &  St.  L.  Ry Not  represented. 

Hocking  Valley  Ry Not  represented. 

C.  S.  &  H.  Ry Not  represented. 

B.  &  O.  S-W.  Ry Not  represented. 

C.  &  M.  V.  Ry Not  represented. 

C.  H.  &  D.  Ry Not  represented. 

O.  &  L.  K.  Ry Not  represented. 

C.  &  O.  R.  R Not  represented. 

O.  R.  R.  R Not  represented. 
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T.  &  O.C.  Ex. Not  represented. 

Penna.  Co.,  Marietta  Div Not  represented. 

Visitor:    Mr.  B.  W.  Hermann,  Agent  N.  &  W.  Ry. 

Reading  of  minntes  dispensed  with. 

If nftniilisd  BntinsM. 

The  matter  of  handling  carloads  of  package  freight  for  dis- 
tribution among  several  cons^ees  was  brought  up  for  action, 
but  on  account  of  the  small  number  of  members  present,  it  was 
laid  over  for  a  fuller  expression  of  opinion,  and  unHl  a  better 
representation  could  be  had. 

Secretary:  I  called  the  Superintendent  of  the  A.  D.  T.  Ca 
to  my  office  on  the  matter  of  their  handling  our  freight  notices, 
etc.,  and  stated  to  him  that  we  understood  they  were  doing 
better  at  Cincinnati  than  they  offered  us  here;  asked  him  to 
give  us  their  lowest  figures,  and  state  how  many  deliveries  were 
to  be  made  each  day,  and  how  long  the  service  should  continue 
in  effect.  He  promised  to  do  so,  but  since  then  I  have  heard 
nothing  from  them.  I  understand  the  President  of  their  com- 
pany has  been  very  sick,  and  that  may  be  the  cause  of  the  delay. 

Mr.  Ferris :  I  move  that  the  matter  be  laid  over  for  further 
information  from  the  A.  D.  T.  Co. 

Seconded  by  Mr.  Riton.     Carried. 

Secretary:  I  have  here  a  report  from  the  Local  Freight 
Agents'  Association,  outlining  their  plan  of  putting  the  ''Switch- 
ing Ticket"  into  operation: 
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Fonn. 
To  shippers: 

Yardmasters  will  not  be  permitted  to  switch  cars  on 
which  revenue  should  be  collected,  unless  furnished 
with  a  switching  ticket  or  order  from  the  agent. 

,  Agent. 


Name  of  Railroad. 


Columbus,  Ohio, 19. . 

Switching  Ticket  No 

Agent Ry. 

Switch  the  cars  as  designated  below. 

From 

To 

For 

and  collect  for  such  service  from  the  undersigned. 


INITIAL 

NUMBER 

REMARKS 
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Complying  with  the  instructions  froin  the  Central  Associa^ 
tion  of  Railroad  Officers^  Columbus  Division,  we  submit  heie* 
with  rules  and  forms  governing  the  handling  of  cars  to  be 
switched,  on  which  revenue  for  such  service  is  to  be  assessed* 

Rule  No.  I.     Effective       ,  _  .  _  _ ,  yardmasterB  will 

decline  to  accept  cars  from  connections  for  movement  in  their 
yardi  unless  accompanied  by  a  switching  ticket,  it  being  uodei 
stood  this  does  not  apply  to  cars  which  may  be  loaded  in  a  for 
eign  yard  I  which  car  is  to  be  forwarded  on  billing  to  be  fiiTt 
nished  by  the  agent  of  the  receiving  line 

Rule  No.  2.  Yardmasters  will  decline  to  move  a  car  which 
is  loaded  on  their  tracks,  and  destined  to  a  foreign  yard,  eron 
any  other  track  in  their  own  yard^  on  which  switching  charges 
should  be  assessed,  unless  the  shipper  of  such  car  furnish  a 
switching  ticket,  or  the  agent  properly  authorizes  the  moveiU' 

Rule  No,  3,     Yardmasters  must  forward  to  the  Agents'  oi. 
promptly  all  switching   tickets  covering  cars  that  have 
handled. 

Rule  No,  4,      Agents  must  place  in  the  hands  of  its  v 
patrons  a  supply  of  blank  switching  tickets  and  instructions  ^1 
to  how  tliey  are  to  be  used*  ^M 

Rule  No,  5,     Switching  tickets  are  to  be  made  in  triplicalcT^ 
the  original    to  accompany  the  car,  the  duplicate  to  be  sent 
under  cover  to  the  agent  of  the  line  performing  the  servicetand 
the  triplicate  to  be  retained  by  the  line  making  the  ticket 

Rule  No.  6.  The  ** Delivering  Line'*  is  to  be  respousib^ 
for,  and  pay  to  the  line  performing  the  service,  the  switchmg 
charges  on  all  cars  it  may  offer  its  connections,  it  being  uoder- 
stood  that  when  it  is  necessary  to  reach  a  connection  through  an 
intermediate  line,  this  rule  is  not  to  apply  to  the  intermediate 
line,  but  the  original  hne  is  to  be  considered  the  delivering  Hoe. 
It  being  further  understood  that  this  rule  in  no  way  is  to  conflict 
with  any  arrangement  that  may  now  be  in  existence,  as  to  the 
payment  of  switching  charge  of  such  intermediate  line. 

Rule  No,  7.     Switching   charges   on   cars   which   may  be 
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loaded  in  a  yard  and  destined  to  a  foreign  line  must  be  collected 
from  the  shipper  of  such  car,  unless  the  receiving  line  requests 
that  such  charges  be  collected  from  them. 

Rule  No,  8,  Switching  charges  due  connecting  lines  on 
cars  loaded  in  a  yard,  and  destined  to  a  siding  on  a  foreign  line 
in  Columbus  switching  limits,  must  be  collected  by  the  deliv- 
ing  line  from  the  shipper. 

Rule  No>  9.  Settlement  for  switching  service  is  to  be  made 
weekly.  The  line  performing  the  switching  service  must  fur- 
nish the  delivering  line  a  separate  receipt  for  each  car  handled ^ 
if  desired. 

Rule  No,  ID,  An  official  switching  tariff,  to  be  issued,  giv- 
g  lull  information  as  to  the  location  and  charges  to  the  various 
tracks  and  industries  in  Columbus  switching  limits;  such  tariff 
to  be  compiled,  distributed  and  corrected  by  the  Secretary  of 
the  Central  Association  of  Railroad  Officers. 


"  Mr.  Riton:  I  move  that  the  matter  be  laid  over  for  fuller 
discussion  at  a  later  meetings  and  to  have  the  originator  of  the 
switching  ticket  present* 

Seconded  by  Mr.  Byers.     Carried, 

The  subject  of  discussion  of  Mr.  Riley^s  paper  on  Tonnage 
Rating  was  laid  over  until  next  meeting. 


Eeading  of  Corretpondetice. 

Cincinnati,  Ohio,  October  i,  1900. 


I" 

^KTo  All  Secretaries, 

^B  Central  Association  of  Railroad  Officers. 

IP  Gentlemen:  Application  has  been  made  by  the  Superin- 
tendents^ Association  of  Houston,  Texas,  for  admission  as  Divi- 
sion Member  to  the  Central  Association  of  Railroad  Officers, 
In  accordance  with  Article  V  of  "Rules  of  Order,"  the  applica- 
tion has  been  submitted  to  the  Executive  Committee,  who  have 
reported  favorably  upon  the  application.     Will  you^  therefore^ 
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in  accordance  with  Article  V,  submit  the  application  to  your 
Division  for  vote,  if  possible^  at  your  October  meeting? 

Yours  very  truly, 

( Signed)  O.  G,  Fetter, 
Secretary, 

Mr.  Ferris :     I  move  we  vote  in  favor  of  their  admtssioii  1 
the  Central  Association  of  Railroad  Officers, 

Seconded  by  Mr.  Riton>     Carried- 

Minutes  of  the  meetings  of  the  Columbus  Association  of  Qr 
Foreman  and  Yard  masters^  Association  were  read  and  approve 


Eeports  of  ComniitteeB* 

Columbus,  Ohio,  September  8,  190D, 
Central  Ass'n  Railroad  Officers, 
Columbus,  Ohio. 

Gentlemen:     Your  Committee   beg    leave  to  submit   the 
recommendation  in  the  case  referred  to  below. 

Case:  The  Big  Four  Ry.  Co.  delivered  to  the  Norfolk  & 
Western  Ry.,  C,  M,  &  St.  P.,  car  62640 ;  capacity  of  car  60,000 
pounds;  the  contents  of  car  weighed  70,640  pounds,  or  an  ov^- 
load  of  4,650  pounds.  The  question  was  raised  by  the  Norfolk 
&  Western  as  to  what  they  should  do  with  the  excess.  ^^| 
this  case  it  so  happened  that  the  destination  of  freight  w^as  tl^^ 
Eastern  terminus  of   their  road,  seven  hundred  miles  distant. 

It  is  the  opinion  of  your  Committee  that  the  Norfolk  & 
Western,  under  the  standing  rules  of  the  Columbus  Division  of 
the  Central  Association  of  Railroad  Officers,  not  being  alloinred 
to  return  this  car  to  the  delivering  line,  were  required  to  remove 
the  excess  at  the  expense  of  said  delivering  line,  and  forward  to 
destination  at  tariff  rate,  subject  to  a  minimum  of  twelve 
thousand  pounds  for  said  excess,  as  provided  by  the  nffirial 
classification.  H 

Any  loss  or  damage  occurring  to  said  freight  transferred  by 
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the  Norfolk  &  Western  would  be  borne  by  the  Norfolk  &  West- 
ern,  under  rules  of  Freight  Claim  Agents^  Association  (see  Rules 
No.  1 6  atxd  22);  said  loss  or  damage  thereafter  to  be  adjusted 
between  the  interested  lines,  under  the  rules  of  the  Freight 
Claim  Agents'  Association. 

Agents  of  lines  called  upon  to  transfer  such  cars  will  give 
notice  to  delivering  lines  of  their  intentioUj  so  that  in  the  event 
that  the  delivering  line  prefers  the  return  of  the  car,  or  to  make 
disposition  of  the  excess,  other  than  that  provided  for  by  this 
report  J  they  will  be  given  an  opportunity  to  do  so. 

Respectfully  submitted, 

M.  S.  Connors, 
W.  G.  Bavley, 
T,  Jp  English, 

Committee. 


I 


Mr.  Rickert:  I  move  that  the  report  be  accepted  and  placed 
in  the  minutes.     Seconded  by  Mr.  Byets.     Carried, 

Hew  Business, 

Secretary  reported  that  the  Agents  of  the  P.  C.  C.  &.  St.  L. 
and  C.  S,  &  H.  Ry/s  had  violated  the  rule  of  closing  freight 
houses  at  5:00  p,  m.,  and  was  instructed  to  take  up  with  the 
General  Superintendent  of  the  P.  C.  C.  &  St.  L.  Ry.>  and  re- 
ceiver of  the  C.  S.  &  H.  Ry,  and  report  at  next  meeting. 

Bill  of  the  Central  Association  of  Railroad  Officers,  amount, 
$9,00,  was  ordered  paid,  on  motion  of  Mr.  Ferris,  seconded  by 
Mr.  Riton. 

On  motion,  duly  seconded,  meeting  adjourned  at  4 130  p,  m, 

T,  J,  English,  J,  D,  Berrv^ 

Vice-  President.  Secretary, 
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^^^*  <dt  ^'^SSt.  ^  aiiection  with  the  Clover 


^^.4^^     -*Qj^  ^^'^^y  you  will  present  my  resig- 


^^*^>^  ^^^  (Signed)  J.  W.  Sherwood. 

♦  Anembership  was  by  roads,  and   there- 

in y  to  take  any  action  in  matter  of  accept- 

'  -  resie:nation  of  Mr.  Sherwood  was   ordered 

.ed  on  file. 

Beviting  the  Sched^nle  of  Storage  Bates. 

.  that,  in  view  of  the  C.  H.  &  D.  Ry.  not  being  repre- 
(he  matter  be  laid  over  until  they  can  be  present, 
.conded  and  carried. 

Maximum  Excess  Load  Above  Marked  Capacity  of  Car. 
The  Secretary  read  the  following  letter: 

Central  Association  of  Railroad  Officers. 

Columbus,  Ohio,  August  31,  1900. 
Ax.  O.  G.  Fetter, 

Sec'y  Central  Assn.  of  R.  R.  Officers, 
Cincinnati,  Ohio. 
Dear  Sir:     At  the  June  meeting  of  this  Division  the  foUow- 
dg  resolution  was  passed : 

'*That  the  Secretary  take  up  with  the  Secretary  of  the  Cen- 
tal Association  the  question  of  securing  from  the  various  rail- 
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TOLEDO  DIVISION. 


ResaUr  Monthly  Meeting  of  the  Central  AModntlon  of  Railroiid  Officers,  Toledo  DIvUleo. 

held  In  Rooms  335  end  336  Valentine  Building,  Toledo,  Ohio, 

Monday.  October  8,  1900. 


Meeting  called  to  order  at  1 130  p.  m.  by  President  Suther- 
land. 

The  following  members  were  present : 

Ann  Arbor  R.  R.  .  .Mr.  M.  D.  Fohey Trainmaster. 

H.  V.  Ry *Mr.  M.  S.  Connors Genl.  Supt. 

L.  S.  &  M.  S.  Ry.    Mr.  A.  H.  Smith Superintendent. 

M.  C.  R.  R Mr.  D.  S.  Sutherland.  .Superintendent. 

Penna.  Co Mr.  L.  F.  Corcoran Trainmaster. 

T.  &  O.  C.  Ry Mr.  T.  F.  Whittelsey.  .GenM  Supt. 

W.  &  L.  E.  R.  R.  .Mr.  H.  W.  McMasters.  .Superintendent. 
*  Represented  by  Mr.  T.  F.  Whittelsey. 

President :     The  minutes  of  the  last  meeting  will  stand  ap- 
proved as  printed,  unless  there  are  objections. 


I 
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Eesignatioa  of  Mr.  J.  W.  Slierwood, 

Home  City,  Ohio,  September  25,  1900. 
Wm,  Grogan,  Esq., 

Sec'y  Toledo  Division,  C.  A.  of  R.  R,  Officers, 
Toledo,  Ohio. 
Dear  Sir:     Having  sarvered  niy  connection  with  the  Clover 
Leaf  Road,  will  be  obliged  to  you  if  you  will  present  my  resig- 
nation at  next  meeting, 

Your5i  truly, 

(Signed )  J.  W.  Sherwood, 


It  was  explained  that  membership  was  by  roads,  and  there- 
fore it  was  not  necessary  to  take  any  action  in  matter  of  accept- 
ing resignation. 

On  motion,  the  resignation  of  Mr.  Sherwood  was  ordered 
received  and  placed  on  file. 


Reyiaing  Uie  Schad^ule  of  Storage  Hates. 

Moved  that,  in  view  of  the  C.  H.  &  D.  Ry.  not  being  repre- 
sented, the  matter  be  laid  over  until  they  can  be  present. 
Seconded  and  carried. 


^H         Maximum  Ezoeaa  Load  Above  Marked  Capacity  of  Car. 
^1       The  Secretary  read  the  following  letter: 

^P  Central  Association  of  Railroad  Officers. 

Columbus,  Ohio,  August  31^  1900, 
Mr.  O.  O.  Fetter, 

Sec^y  Central  Assn.  of  R.  R*  OflScers, 
Cincinnati,  Ohio. 
Dear  Sir:     At  the  June  meeting  of  this  Division  the  follow- 
ing resolution  was  passed : 

'*That  the  Secretary  take  up  with  the  Secretary  of  the  Ceu* 
tral  Association  the  question  of  securing  from  the  various  rail- 
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roads  within  the  Central  Association  a  list  of  the  excess  load 
hat  such  roads  will  accept  on  cars  of  various  capacities  over 
and  above  the  marked  capacity  of  the  car,  with  a  view  to  consol- 
idating that  information  and  preparing  a  blank  to  be  printed 
for  distribution  among  the  roads  in  interest," 

Will  you  kindly  ask  the  Secretaries  of  the  various  Divisions 
for  this  infoniiation,  and  have  same  compiled^  so  that  the  itifor- 
mation  may  be  promptly  distributed? 

Yours  truly, 

(Signed)  J.  D<  Berky, 
Secretar)' 

Moved  that  the  Secretary  be  directed  to  advise  the  Columbus 
Association  that  it  is  the  sense  of  this  Association  that  tbe 
Equipment  Guide  gives  all  the  iufonnation  necessary  regarding 
capacity  of  car. 

Seconded  and  carried. 


Handling  of  Oil  Taiiks  when  same  are  on  Fire,  or  in  Wrecki.  ai 
per  Action  at  the  Annual  Meeting. 


The  Secretary  read  that  part  of  Proceedings  of  annual  m^ 
ing  which  refers  to  this  subject.    (Page  421^  July  Proceedings 

After  discussion  of  the  subject,  in  which  all  the  menibeis 
present  took  part,  the  following  was  offered : 

Moved  that  the  President  appoint  a  committee  to  lovestigal 
this  matter  of  handling  oil  tanks^  especially  when  on  fire,  also' 
with  a  view  to  having  cars  board ed|  and  waybills  show  kind  of 
oil  each  tank  contains. 

An  amendment  was  offered  as  follows: 

Moved  that  the  subject  be  laid  over  until  the  next  meeting, 
and  in  the  meantime  the  Secretary  be  instructed  to  communi* 
cate  with  each  oil  company  in  this  territory  on  the  question  of 
labeling  cars,  so  as  to  show  what  kind  of  oil  each  car  contains^ 
and  that  the  subject  of  this  controversy  be  outlined  to  these 
people. 
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The  mover  of  the  original  motion  and  the  second  accepted 
the  amendment^  and  same  was  unanimously  adopted* 


»tne  £ 
President:     If  there  are  no  objections,  this  subject  will  be 
laid  over  until  the  next  meeting. 


Kr.  G.  0.  Riley's  Paper  on  Toimage  Eating. 


Application  by  Saperlntendents'  Associatloti  of  Houston,  Tesas^  for 
Admission  as  a  Division  Member. 

Mr.  Whittelsey:     I  move  that  the  Toledo  Division  casts  its 
vote  in  favor  of  the  admission  of  the  Houston  Association. 
Seconded  by  Mr.  Smith  and  carried. 


V 


Cleaning  Stock  Cars. 


I 


It  was  explained  that  the  Secretary  was  in  correspondence 
with  some  of  the  Traffic  people,  with  a  view  to  reconciling  the 
difference  between  the  present  recommended  practice  of  the 
Transportation  Department  and  the  rule  of  the  Traffic  Depart- 
ment on  the  question,  and  on  motion  the  subject  was  laid  over 
until  the  next  meeing* 

Closing  of  Freiglit  Houies, 

The  Secretary  called  attention  to  communication  received 
from  one  of  the  roads  in  reply  to  report  made  by  the  Secretary 
of  shipment  being  received  in  freight  house  one  minute  after 
the  closing  hour,  wherein  it  was  stated  that  the  road  expected 
to  live  up  to  the  rules,  but  did  not  expect  to  split  hairs  in 
doing  so. 

The  following  action  was  taken  : 

Moved  that  it  is  the  sense  of  this  Association  that  the  posi- 
tion taken  by  the  road  in  question  is  untenablev  and  we  urge, 
if  the  agent  was  instructed  according  to  the  tenor  of  the  com- 


—  662  — 

munication  to  the  Secretary,  that  the  superintendent  conect 
the  postion. 

Seconded  and  carried. 

Car  Beryioe. 

The  Secretary  submitted  report  of  letter  ballot  on  amend- 
ment to  the  rules  of  the  Toledo  Car  Service  Association  as  fol- 
lows: 

Rule  8,  Sec.  2-C. 

When  an  individual  or  firm  receiving  cars  for  public  team 
track  delivery  requests  the  placing  of  same  on  a  certain  track, 
because  of  the  convenience  of  such  track,  a  road  may  gjant  the 
delivery  requested,  provided,  however,  if  the  facilities  at  the 
point  of  requested  delivery  are  not  ample  to  care  for  all  cars  on 
hand,  the  overflow  must  be  promptly  placed  on  other  delivery 
tracks,  and  notice  given  to  consignee  of  cars  placed,  and  on 
what  tracks  placed,  and  all  cars  so  placed  on  either  track  will 
be  charged  against  consignee  at  7  a.  m.  or  12  noon,  immediately 
following  notice  of  placing. 

All  roads  except  one  voted  for  the  amendment. 

It  was  removed  that  the  result  of  the  letter  ballot  is  the 
sense  of  the  Toledo  Car  Service  Association,  and  that  the  amend- 
ment take  effect  November  i,  1900. 

Gannel  and  Blaoksmithing  Coal. 

The  Secretary  was  directed  to  submit  to  letter  ballot  the 
following: 

It  is  the  sense  of  this  Association  that  Rule  I  applies  on  can- 
nel  and  blacksmithing  coal,  loaded  in  box  cars,  and  that  no 
exception  to  this  rule  be  granted. 

On  motion,  adjourned  to  meet  Monday  at  1:30  p.  m.,  No- 
vember 12,  1900. 

D.  S.  Sutherland,  Wm.  Grogan, 

President.  Secretary. 
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PEORIA  DIVISION. 


Prooeedlnss  off  the  kfigufmr  Monthly  Meetlnff  of  the  Central  Asfocintion  of  Railroad 

Offioen.  Peoria  Division,  held  In  Room  36.  Union  Depot,  Peoria,  ill., 

Wedneeday.  October  10, 1900. 


Meeting  convened  at  io:io  a.  m.  President  Nichols  in  the 
chair. 

PRESENT : 

C.  C.  C.  &St.  L.  Ry.  ..C.  A.  Paquette Superintendent. 

Vandalia  Line B.  McKeen Superintendent. 

"  F.  L.  Campbell Trainmaster. 

C.  R.  I.  &  P.  Ry C.  L.  Nichols Superintendent. 

R.  I.  &  P.  Ry H.  P.  Greenough Superintendent. 

C.  B.  &  Q.  R.  R W.  B.  Throop Superintendent. 

P.  &  P.  U.  Ry F.  L.  Tompkins Gen.  Supt. 

W.  E.  Bell Asst.  Supt. 

Visitor:     C.  L.  Short,  Trainmaster,  A.  T.  &  S.  F.  R.  R. 

The  minutes  of  the  last  meeting  were  approved  without 
reading. 

President:  The  first  subject  is  "Discussioti  of  American 
Railway  Association  Train  Rules." 

Mr.  McKeen:  I  move  we  postpone  the  discussion  of  the 
train  rules  until  our  November  meeting. 
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President:  If  this  meets  with  geoeral  approval,  the  object 
will  be  passed. 

President;  Our  next  is  report  of  Committee  on  "Partiticra- 
ing  Freight  House/'  C<  A.  Paquette,  Chairman. 

Secretary :     I  have  the  committee^s  report  as  follows : 


Report  of  Committee  in  Partitioning  Peoria  Freight  Home. 

Your  Committee  beg  to  report  that  they  have  conjiiiunicated' 
with  the  several  lines  using  the  P.  &  P.  U.  freight  bouse  at 
Peoria  with  a  view  to  ascertaining  the  amount  of  loss  sustained 
by  them  by  reason  of  not  having  the  freight  house  partitioned 
off.  From  information  furnished,  it  appears  that  a  total  of  but 
five  losses,  and  these  but  minor  ones,  in  the  past  twelve  months 
can  be  chargeable  to  the  absence  of  such  partitions.  With  but 
one  exception,  it  is  the  expressed  opinion  of  the  various  lines 
that  partitions  would  avail  but  little.  Such  an  arrangement 
would  not  only  entail  an  unjustifiable  expense,  but  would  do 
away  with  the  elastic  conditions  that  now  prevail  and  are  desir- 
able. As  it  now  is,  if  any  certain  line  has  an  unusually  hea\7 
day  at  the  house,  they  encroach  on  the  space  allotted  to  their 
neigh borsj  a  plan  which  works  satisfactorily,  and  which  would 
be  impossible  were  partitions  put  in. 

Your  Committee   therefore   recommend   that  no  partitions 
be  put  in  freight  house, 

(Signed)  C.  A,  PAQUETTEj 

F,    L.    TOMPKJNS, 

E.  N,  Armstromg* 


Mr.  McKecn:     Where  did  this  subject  originate? 

Secretary:     With  the  local  agents, 

Mn  McKeen:     I  would    like  to   ask    Mr,  Paquette 
Committee  talked  the  matter  over  with  the  local  agents. 

Mr.  Paquette:  We  communicated  with  the  local  agentSf 
and  after  talking  the  matter  over  with  them,  they  stated  that 
they  would  rather  not  have  the  partitions  put  in,     I  think  the 
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superintendeuts  of  the  individual  lines  also  communicated  with 
their  agents. 
H       Mn  McKeen:     I  move  the  report  of  the  Committee  be  ac- 
cepted ^  aud  the  Committee  discharged,  and  that  the  local  agents 
be  notified  of  our  decision. 
p       Seconded  and  carried. 

President:  Our  next  subject  is  **Best  method  of  handling 
loaded  tanks  when  on  fire  or  in  wrecks.*' 

Mr.  Throop:  We  have  a  standing  rule  that  when  a  car  is 
leaking,  or  in  a  wreck,  that  men  are  not  to  go  near  it  with  a 
lantern  or  light  of  any  kind,  as  doing  so  is  extremely  danger- 
ous. We  had  one  or  two  very  bad  explosions  several  years  ago, 
I  don*t  see  how  we  can  establish  rules  more  than  to  keep  away 
lights  and  to  be  very  carefnL 

Mn  McKeen:  Have  yon  any  rule  as  to  tanks  leaking  so 
many  drops  per  minute,  etc.  ? 

Mn  Throop:  Yes,  all  leaking  tanks  arc  to  be  taken  to  the 
repair  house  and  repaired. 

N        President:     What  shall  we  do  with  the  question? 
Mr.  Paquette:     I  move  the  matter  be  referred  to  a  com* 
mi t tee  to  report,  before  we  proceed  further  with  the  discussion. 
Seconded  and  carried. 

The  President  named  Messrs,  Paquette,  Chairman,  B.  Mc- 
Keen and  H.  P.  Greenough  as  such  Committee. 

President;     The  next  subject  is  discussion  of  Mr.  Riley's 

raper  on  **Tonnage  Rating  of  Engines.^' 
Mr.  Throop :     This  is  a  large  subject   for  discussion  in  a 
short  time. 

Mr  Paquette:  It  might  be  well  to  have  each  road  state 
their  custom  as  to  the  basis  upon  which  they  formulate  their 
tonnage  rating,  and  compare  figures. 

Mr,  Throop;  1  read  Mr.  Riley's  paper  in  the  July  Proceed- 
ings, and  the  main  point  he  discussed  was^  as  I  remember  it, 
what  should  be  included,  engines,  cabooses,  switch  engines,  etc. 
I  never  think  it  proper  to  include  engines  in  tonnage  hauling. 
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Mr,  Paquette:  The  most  important  question  is  to  define 
the  relation  between  empty  car  and  loaded  car  toauage. 

Mr,  Tbroop:  The  trouble  we  experienced  in  pulling  empty 
trains,  or  trains  of  empty  cars,  seems  to  justify  the  expense  of 
getting  at  the  facts. 

President :  We  tried  establishing  certain  reductions  accottnl 
empty  cars,  but  on  the  Jllinois  division  found  that  they  did  not 
work.  We  found  the  men  were  taking  advantage  of  them,  and 
were  not  pulling  as  many  ions  as  they  might.  We  have  i 
maximum  number  of  cars  to  a  train,  which  of  empties  would 
be  less  than  the  tonnage  rating, 

Mr,  Throop:  Do  you  use  all  your  air  cars?  If  so,  what 
size  pump  do  you  use? 

President;     We  use  gj^-inch  pump,  and  seldom  hear  aiij 
complaint  as  to  its  capacity.     Our  instructions  are,  if  they  ha 
air  cars,  to  use  them. 

Mr,  Throop:     If  I  had  my  way,  I  would  not  use  over  twei 
ty-five  air  cars  in  a  train,  unless  we  had    larger   pumps  a 
cylinders.     We  use  gj/^-inch  pump,  and  where  we  work  all  the     i 
air  we  do  tiot  pull  as  many  cars  as  if  we  would  simply  cut  CN^| 
part  of  them.     We  haul  seventy- eight  cars  of  air*  but   I  am" 
satisfied  we  could  pull  one  hundred  cars  by  cutting  out  part  of 
the  air.      If  our  brakes  were  all  perfect,  without  any  leaks*  lE 
might  be  otherwise,  but  there  will  be  found  small   leaks  wbicli 
tell  in  a  long  train. 

Mr.  Short :  In  any  long  string  of  cars  there  are  always  cme 
or  two  that  stick.  About  half  of  our  troubles  are  caused  by  air  | 
sticking.  We  have' a  rule  that  our  men  shall  drop  off  in  going 
up  grades^  and  inspect  the  train,  and  they  usually  find  one  or 
two  cars  sticking.  1  believe  half  our  stalls,  and  many  of  oiu 
break*in-twos  are  caused  by  stopping  at  switches  and  starting 
before  the  air  is  released.  We  cauH  give  instructions  as  to  the 
time  men  must  wait  for  the  air  to  release  before  starting  lb 
trains. 

Mn  Throop:  I  move  that  this  discussion  be  held  over  until 
our  next  meeting. 
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Seconded  and  carried. 

President:  The  next  topic  is  *' What  maximum  excess  load 
beyond  marked  capacity  will  Peoria  roads  accept." 

President :  I  think  it  would  be  well  for  the  Secretary  to 
take  a  letter  ballot  on  this  subject,  and  make  report  at  the  next 
meeting.  I  thought  this  had  been  settled  some  time  ago,  and 
that  all  roads  were  conforming  to  the  American  Railway  Asso- 
ciation rule  of  ten  percent.  If  there  is  no  objection,  this  letter 
ballot  will  be  taken. 

Secretary:  I  have  a  letter  from  Secretary  Fetter  stating 
that  the  Houston,  Texas,  Superintendents'  Association  desire 
to  be  admitted  as  a  member  of  the  Central  Association  of  Rail- 
road OflScers. 

Mr.  Throop :     I  move  we  admit  them. 

Seconded  and  carried. 

Secretary:  The  P.  &  P.  U.  have  a  Y.  M.  C.  A.  building 
at  Bridge  Junction,  about  completed,  at  a  total  expense  of 
seventeen  thousand  dollars,  furnishings  and  all.  The  Secretary 
in  charge  is  arranging  for  an  opening,  and  securing  member- 
ships, and  desires  a  word  of  commendation  from  the  various 
officials  to  assist  him  in  his  canvass  among  the  men.  Here  is  a 
paper  he  would  like  to  have  you  sign,  simply  stating  that  you 
approve  the  work,  and  commend  the  privileges  to  all  who  are 
in  reach  of  them.     (All  present  signed  the  paper.) 

Mr.  Short :  The  Santa  Fe  have  a  similar  building  at  Argen- 
tine, Kansas,  and  while  our  men  were  skeptical  at  first  in  regard 
to  it,  they  now  all  of  them  think  a  great  deal  of  it,  and  back  it 
up  and  swear  by  it. 

Meeting  adjourned  at  10:50  a.  m. 

C.  L.  Nichols,  A.  J.  Elliott, 

President.  Secretary. 
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ST.  LOUIS  DIVISION. 

St.  Louis,  Mo.,  October  12,  1900. 
Mr.  O.  G.  Fetter, 

Secretary,  Cincinnati,  Ohio. 
Dear  Sir :     No  meeting  held  today  on  account  of  no  quorum. 
Yours  truly,  F.  E.  Anderson, 

Secretary. 
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KANSAS  CITY  DIVISION. 


f^rooMdloflrs  off  the  ReffnUir  Monthly  Meotloff  of  the  Kmmu  City  Division,  Central  Asso- 
ciation off  Railroad  Offficors.  held  at  the  Coates  House.  Kansas 
City,  Mo.,  Octol>er  lo,  1900. 


The  meeting  was  called  to  order  at  2: 15  p.  m.  by  President 
Rider. 

The  representation  was  as  follows: 

A.  T.  &  S.  F.  Ry Mr.  C.  W.  Kouns Supt.  Car  Sen 

Mr.  H.  W.  Sharp Supt.  Ten 

C.  &  A.  Ry (Not  represented. ) 

C.  G.  W.  Ry (Not  represented.) 

C.  M.  &  St.  P.  Ry Mr.  D.  W.  Rider. 

C.  R.  I.  &  P.  Ry Mr.  J.  R.  Blair Supt.  Ter. 

K.  C.  &  N.  C.  R.  R.  .  .(Not  represented.) 

K.  C.  Belt  Ry Mr.  D.  W.  Rider Supt. 

K.  C.  F.  S.  &  M.  R.  R.  .Mr.  H.  S.  Mitchell  .  .Supt. 

K.  C.  N.  W.  R.  R Mr.  R.  P.  IsiTT Agent. 

K.  C.  South.  Ry (Not  represented. ) 

K.C.  St.  J.&C.B.R.R.  .Mr.  R.  K.  Smith Asst.  Supt. 

M.  K.  &  T.  Ry Mr.  E.  M.  Collins Supt.  Car  Sen 

Mr.  L.  W.  Welch Supt. 

Mo.  Pac.  Ry Mr.  C.  E.  Carson Supt.  Ter. 

**  Mr.  T.  J.  DoNEGAN  . .  .FonCarDept. 

St.  L.  &  S.  F.  R.  R.  .  .(Not  represented.) 
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Union  Pacific  R.  R.    .  .(Not  represented.) 

Wabash  R.  R Mr.  Jas.  Laughlin  ....  Trainmaster. 

**  Mr.  U.  B.  Darnall.  .  .Agent. 

Union  Depot  Co Mr.  E.  J.  Sanford.  .  .  .Supt. 

Visitor:  Mr.  E.  E.  Mote,  Manager,  Missouri  Valley  Car 
Service  Association. 

President:  As  the  minutes  of  the  last  meeting  have  been 
printed  and  distributed,  unless  there  are  objections,  they  will 
stand  approved. 

Xrnflnished  Business. 
Secretary :     Nothing. 

Correspondence. 


Cleaning  Stock  Cars. 

The  Secretary  read  the  following  letter  from   Secretary  of 
the  Toledo  Division : 

Toledo,  Ohio,  September  21,  1900. 
Mr.  B.  H.  Garrigues, 

Sec'y  Kansas  City  Division. 
Dear  Sir:     Will  you  please  advise  if  you  have  any  rule  or 
recommended  practice  in  your  Division  on  the  question  of  clean- 
ing stock  cars;  that  is,  should  they  be  cleaned  at  the  unloading 
point,  and  returned  clean  to  the  delivering  road? 

If  you  have  no  rule  in  your  Divisiori,  can  you  advise  what 
is  the  practice  of  roads  in  your  territory. 

Yours  respectfully, 

(Signed)  Wm.  Grogan, 
Secretary. 


Mr-  Blair:  About  the  only  road  we  have  any  interchange 
with  on  stock  business  is  the  Wabash,  and  that  is  always  qnar- 
antine  cattle.  They  have  to  wash  and  disinfect  the  cars  to 
comply  with  the  Jaw,  and  in  ihat  way  we  get  the  cars  back 
cleaned.  Cars  arriving  on  our  own  line  loaded  with  native 
cattle  we  clean  when  there  is  litter  enough  in  them  to  justify 
it.  That  is,  they  are  sent  to  the  stock  car  cleaning  tracks  at 
Topeka.  We  cleaned  them  in  Kansas  City  for  a  long  time 
until  the  city  authorities  stopped  us. 

'  After  further  discussion  the  Secretary  was  instructed  to  in- 
form Mr.  Grogan  that  the  practice  at  Kansas  City  is  to  clean 
cars  at  the  unloading  point  in  compliance  with  the  state  laws. 


'm      Application  of  S up eiinteii dents'  ABsoeiatlon  of  Houstonf  Texas, 

'  The  Secretary  read  the  following  letter : 

Cincinnati,  Ohio,  October  i,  1900. 
To  All  Secretaries, 
^  Central  Association  of  Railroad  OfiScers. 

™  Gentlemen;  Application  has  been  made  by  the  Superin- 
tendents' Association  of  Houston,  Texas,  for  admission  as  a 
Division  Member  of  the  Central  Association  of  Railroad  Officers* 
In  accordance  with  Article  V  of  Rules  of  Ordefi  the  application 
has  been  submitted  to  the  Executive  Committee,  which  has 
reported  favorably  upon  the  application.  Will  you,  therefore, 
in  accordance  with  Article  V  submit  the  application  to  your 
Division  for  vote,  if  possible,  at  the  your  October  meeting? 

Yours  very  truly, 

(Signed)  O,  G.  Fetter, 

Secretary. 

President:     What  shall  we  do  with  this  application? 
Mr.  Kouns:     I  move  that  the  Houston  Association  be  ad- 
mitted to  membership. 

k Seconded  by  Mr,  I^aughlin,     Carried. 
L 
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Beports  of  Committees. 


Beport  of  Grain  Door  Committee. 

President :     Is  the  Grain  Door  Committee  ready  to  report? 

Mr.  Carson:  At  the  last  regular  meeting  the  Committee 
was  unable  to  make  a  full  report  on  the  grain  door  question,  for 
the  reason  that  we  had  not  heard  from  all  the  lines  on  the  letter 
ballot,  which  was  called  for  at  the  previous  meeting.  At  that 
time  we  had  not  heard  from  the  Chicago  &  Alton,  Chicago 
Great  Western,  Rock  Island,  Kansas  City  Southern,  Kansas 
City  Suburban  Belt  and  Union  Pacific.  The  Secretary  was 
instructed  to  write  these  lines,  asking  them  for  their  vote. 
This  was  done,  but  he  has  only  received  replies  from  the  C.  & 
A.  and  C.  G.  W.  The  vote  at  present  stands  seven  affirmative, 
five  negative,  four  not  heard  from,  and  one  not  voting. 

The  lines  voting  in  favor  of  the  amended  proposition  oflFered 
by  the  the  Committee  are  the  A.  T.  &  S.  F.,  K.  C.  &  N.  C, 
K.  C.  F.  S.  &  M.,  K.  C.  N.  W.,  K.  C.  St.  J.  &  C.  B.,  Mo. 
Pac.  and  St.  L.  &  S.  F.  Those  voting  against  it  are  the  C.  & 
A.,  C.  G.  W.,  C.  M.  &  St.  P.,  M.  K.  &  T.  and  Wabash.  The 
lines  not  heard  from  are  the  Rock  Island,  Union  Pacific,  Kansas 
City  Southern  and  Kansas  City  Suburban  Belt.  The  Kansas 
City  Belt  declines  to  vote  account  not  interested. 

Since  the  last  meeting  I  have  received  the  following  letter 
from  Secretary  Bigelow,  of  the  Board  of  Trade : 

Kansas  City,  Mo.,  September  22,  1900. 
Mr.  C.  E.  Carson, 

Kansas  City,  Mo. 
Dear  Sir :     Referring  to  the  meeting  of  superintendents  with 
representatives  of  elevators,  held  in  our  Directors'  room  a  num- 
ber of  weeks  since,  I  would  say  that  we  have  been  expecting  to 
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receive  some  report  from  you  as  to  the  result  of  your  coDclusious 

^  in  the  matter  of  grain  doors. 

f  As  it  now  stands,  it  is  working  a  great  hardship  on  our  ele- 
vator men,  and  we  sincerely  trust  you  will  give  this  matter  your 
prompt  attention  that  they  may  be  relieved. 

Yours  very  truly, 

^(SigU€d)  E.  D.  B1GHI.0W, 
■  Secretary, 


To  this  letter  I  replied  September  36,  as  follows: 

Kansas  City^  Mo.,  September  26,  1900. 


Mn  E.  D.  Bigelow, 

Secretary  Board  of  Trade. 

Dear  Sir:  Answering  your  letter  of  the  22d  iust*,  in  regard 
to  the  grain  door  question,  will  say  that  the  Conimittee  is  work- 
ing diligently  in  the  hope  of  reaching  an  early  conclusion  re- 
garding this  matter. 

Tlie  Committee  has  recommended  to  the  Association  the 
following  rule  in  Heu  of  the  one  offered  by  the  Elevator  Com- 
mittee : 

The  elevators  agree  to  take  out  all  temporary  grain  doors 
from  inbound  shipments  with  as  mucli  care  as  possible,  saving 
intact  as  many  of  these  doors  as  is  possible  to  do.  Such  doors  as 
are  not  destroyed  in  removing  them  from  cars  will  be  held  by 
the  elevators  and  returned  to  the  incoming  roads,  or  elevators 
will  pay  forty  cents  each  for  such  doors ,  should  they  not  return 
them. 

The  inbound  carrying  lines  will  pay  the  elevators  sixty  cents 
per  door,  or  have  the  aUernative  of  furnishing  graio  doors  or 
sufficient  lumber  to  make  them»  paying  fifteen  cents  per  car  to 
the  elevators  for  labor  and  nails.  This  to  apply  to  side  doors 
only,  not  provided  with  permanent  grain  doors,  and  but  one 
door  for  each  side  opening* 

A  number  of  the  lines  have  already  agreed  to  it,  but  there 
are  others  still  holding  out. 
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To  save  time  I  shall  be  glad  if  you  will  submit  thisrecom- 
metidation  of  the  Committee  to  the  elevator  people,  and  advise 
me  before  October  lO,  whether  it  will  be  satisfactory  to  them. 
If  we  can  get  a  majority  of  the  lines  to  vote  for  it,  the  others 
will  be  forced  into  it-  Respectfully^ 

(Signed)  C.  E*  Carson, 
Chairman,  Committee. 

I  have  received  no  reply  from  Mr.  Bigelow  to  this  communi- 
cation, and  do  not  know  as  yet  whether  our  substitute  proposition 
will  be  satisfactory  to  the  elevator  people.  In  \new  of  this^  and 
the  further  fact  that  several  of  the  lines  have  not  voted  on  the 
proposition^  and  we  haven't  enough  affirmative  votes  to  cairy  it 
at  this  meetings  the  Com  mitt  tee  would  ask  for  further  time,  or 
that  the  matter  be  laid  over  until  the  next  meeting.  In  the 
meantime  I  wnll  personally  see  those  members  of  the  Association 
who  have  not  voted,  with  a  view  of  getting  an  expre^ion  froti 
them  as  to  their  position  in  this  matter. 

President;     If  no  objection  the  Committee  will   be  give 
further  time. 


Hew  BtLsimeit* 


Notice  of  Passenger  Eqaipment  Belivered. 

Mn  Mitchell:     Mr.  Ashley,  our   Car   Service    Agent,  h 
asked  me  to  bring  before  this  Association  the  matter  of  tin 
adoption  of  a  rule  requiring  lines  making  delivery  of  passeng^^j 
equipment  to  give  advice  by  telephone  of  such  deliveries.    I^M 
seems  that  there  have  been  some  disputes  between  the  car  serv-     ' 
ice  officers  of  different  lines  respecting  the  exact  time  passenger 
equipment  had  been  delivered  or  returned,  and  that  these  differ- 
ences have  led  to  disputes  as  to  the  amount  of  compensattOE. 
Before  offering  a  resolution  to  carry  out  Mr.  Ashley's  wish,  I 
should  be  glad  to  hear  an  expression  from  some  of  the  tenmoal 
officers  here. 

Mr.  Carson:     I  don't  think  it  should  be  necessary  to  tele^ 
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pfiotie  a  connecting  line  that  cars  have  been  delivered  at  such  a 
time  in  order  to  keep  down  disputes  of  that  kind,  but  it  should 
be  sufficient,  it  seems  to  me,  to  take  the  word  of  the  deHvering 
line.  A  great  many  connections  are  at  places  remote  from  the 
yards,  and  it  is  reasonable  to  assume  that  the  record  of  the  line 
delivering  the  cars  will  be  more  accurate  than  that  of  the  re- 
f  ceiving  HnCv  because  the  foreman  or  yard  clerk  takes  the  record 
as  the  cars  are  delivered^  while  it  may  be  several  hours  before 
the  receiving  line  takes  the  cars  off  the  connection.  It  does  not 
seem  to  me  that  there  should  be  any  disputes  between  the  lines 
as  to  the  time  cars  are  delivered,  and  if  there  are,  that  the  de- 
livering line's  record  should  be  given  preference, 

Mr,  Mitchell:  Sometimes  the  question  of  an  additional 
day's  rental  hinges  on  a  very  few  hours,  and  in  cases  like  that 
there  might  be  no  good  reason  why  the  coaches  should  not  be 
returned  in  time  to  avoid  an  additional  day's  rental,  but  on 
account  of  the  carelessness  of  the  yard  master,  would  not  be 
delivered  until  after  the  time  had  expired,  in  order  to  bring 
themselves  in  to  clear,  they  might  misrepresent  the  facts*  We 
do  know  that  switchmen  sometimes  prevaricate* 

Mr,  Carson:  As  a  matter  of  fact,  the  custom  is  generally 
to  give  telephone  notice  on  special  deliveries,  made  outside  of 
the  regular  hours. 

Mr.  Kouns:  This  question  is  one  which  seems  to  me  emi- 
nently proper  for  this  Association  to  consider,  and  one  upon 
which  .there  should  be  some  uniform  rule  or  understanding* 
These  controversies  are  continually  arising,  and  the  bills,  1  pre- 
sume, of  the  majority  of  the  lines  in  this  city  are  being  cor- 
rected monthly  by  reason  of  errors  due  to  lack  of  information 
as  to  the  receiving  and  deHvering  time  of  passenger  equipment. 
There  are  tw^o  ways  of  computing  time  on  passenger  cars  bor- 
rowed or  loaned,  sanctioned  by  the  American  Railwav  Associa- 
tion. One  of  them  contemplates  a  charge  of  so  much  per  day 
or  fraction  thereof  per  car,  and  the  other  aggregate  immber  of 
hours  the  cars  are  in  the  hands  of  the  borrower »  divided  by 
twenty-four,  at  so  much  per  day  or  fraction^     In  order  to  render 
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bills  with  any  degree  of  accuracy,  it  is  important  that  the  actual 
time  of  delivery  and  receipt  are  known.  The  exact  wording  of 
the  American  Railway  Association  rule  I  can  not  at  this 
moment  recall^  but  what  I  had  in  mind  to  suggest  to  Mr.  Mitch- 
ell was  that  the  resolution  he  was  about  to  offer  be  deferred 
until  the  next  meeting  of  this  Association,  in  order  to  give  the 
members  an  opportunity  to  acquaint  themselves  with  the  rules 
for  computing  time,  which  are  in  general  practice  by  the  mem- 
bers of  this  body^  and  then  formulate  a  rule  which  would  fit  the 
conditions  existing  here,  and  at  the  same  time  conform  to  the 
understanding  and  recommendation  of  the  American  Railway 
Association, 

Mr,  MitchelJ :  1  am  very  glad  Mr,  Kouns  spoke^  and  while 
T  am  perfectly  willing  to  defer  the  matter  for  a  month,  I  do  not 
think  the  resolution  1  intended  offering  would  in  any  way  inter- 
fere with  the  American  Railway  Association  rule*  I  simply 
proposed  liaving  an  agreement  as  to  the  actual  time  of  delivery* 
President:  I  believe  that  it  would  be  well,  Mr.  MitchelK 
to  let  it  go  over  until  the  next  meeting,  and  have  it  put  in  the 
calL  It  might  be  a  good  idea  for  you  to  stale  the  resolutioi 
but  leave  it  until  the  next  meeting  to  be  voted  upon, 

Mr,  Mitchell :  I  move  that  in  the  interchange  of  passenger 
equipment  at  Kansas  City>  it  shall  be  the  duty  of  the  delivering 
line  to  notify  tiie  receiving  line  by  telephone  the  time  at  which 
it  will  make  delivery  of  passenger  equipment,  in  order  that  the 
receiving  line  may  have  an  opportunity  to  assure  itself  that 
delivery  is  made  at  that  time;  and  that  to  obviate  disputes  be 
tween  the  lines  as  to  the  time  of  delivery,  that  on  the  date  deliv 
ery  is  made,  the  agent  or  yardmaster  of  the  delivering  line  shal! 
send  the  receiving  line  a  memorandum  of  the  cars  and  time 
delivery  was  made- 

The  purpose  is  to  enable  the  two  lines  at  that  time  to  settle 
any  dispute  regarding  the  time  of  delivery. 

Mr.  Welch  :       I  second  the  motion. 

President:     Vote  on  this  resolution  will  be  deferred  until 
the  next  meeting. 


I 
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Lilies  Hot  in  Joint  Car  Inipeetion  Association. 

Mr*  Mitchell :  I  would  like  to  know  what  the  members 
think  of  the  advisability  of  this  Association  requesting  the  St, 
Joe  &  Grand  Island,  St.  I^ouis  &  San  Francisco  and  Kansas 
City  Southern  to  become  members  of  the  Joint  Car  Inspection 
Association. 
■  Mr.  Carson;  We  have  experienced  more  or  less  trouble  by 
reason  of  some  of  the  lines  not  being  members  of  the  Joint  Car 
Inspection  Association,  and  I  would  like  very  much  to  see  those 
lines  become  members.  It  seems  to  me  that  it  would  be  proper 
for  this  Association  to  take  the  matter  up  with  those  lines  with 
a  view  of  getting  them  iu*  I  believe  it  would  work  to  the  ad- 
vantage of  those  lines  as  well  as  the  others.  Cars  are  being  set 
back  and  forth  several  times  waiting  for  disputes  to  be  settled 
between  the  inspectors.     This  trouble  we  do  not  have  with  lines 

•  that  are  in  the  Association. 
Mr.  Welch:     Would  it  not  be  better  to  have  the  matter 
taken  up  through  the  Joint   Inspection  Association,  instead  of 
our  taking  it  up  with  those  lines? 

Mr.  Mitchell :  We  used  to  handle  it,  and  the  rules  of  the 
Joint  Inspection  Association  are  practically  a  modification  of 
the  Master  Car  Builder's  rules.  They  allow  certain  practices 
which  the  Master  Car  Builder's  rules  do  not,  for  the  purpose  of 
facilitating  interchange  of  business  between  the  lines  here,  and 
it  is  the  transportation  oflScials  who  are  interested  in  facilitate 
ing  interchange.  I  know  that  our  mechanical  department,  the 
heads  of  which  are  members  of  the  Joint  Inspection  Assoication, 
would  be  very  glad  to  have  these  other  lines  come  in. 

Mr,  Welch:  It  seems  to  me  that  the  mechanical  depart- 
ments ought  to  take  the  matter  up  instead  of  us. 

Mr,  Donegan:  They  have  been  asked  to  come  in,  and  they 
have  agreed  to  have  representatives   at  the  Joint    Inspectors' 
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Association  meeting,  held   here  yesterday,  but  th«"e 
one  line  represented ;  that  was  the  Kansas  City  Belt* 

President ;  The  Kansas  City  Belt  will  not  become  a  mem- 
ber until  the  Master  Car  Builders  adopt  a  more  liberal  attitude 
toward  switching  lines,  We  can  not  afford  to  become  a  mem* 
ber  of  the  Joint  Inspection  Association,  ' 

Mr.  Mitchell:  I  move  that  the  Secretary  of  this  Association 
be  instructed  to  address  a  letter  to  the  superintendent  of  each 
of  tlie  lines  that  are  not  members  of  the  Joint  Car  Inspection 
Association,  urging  them  to  use  their  influence  with  their  me- 
chanical department  to  the  end  that  they  may  become  members 
of  the  Joint  Car  Inspection  Association ^  stating  the  advantages  1 
of  membership  in  the  way  of  facilitating  interchange  of 
ness. 

Seconded  by  Mn  Carson  and  Carried. 


BiicuisioiL 


Handling  Oil  Tanks  Wlien  Same  are  on  Fire  or  in  Wreck. 

President :  We  have  been  requested  to  discuss  the  quetion 
of  handling  oil  tanks  when  on  fire  or  in  wreck, 

Mr.  Carson  :  I  would  like  to  say »  that  at  the  Annual  Meet- 
ings when  this  question  came  up,  there  was  considerable  side 
discussion  that  does  not  appear  in  the  minutes^  and  it  seemed  to 
be  a  question  of  such  moment  that  it  was  thought  that  it  would 
be  desirable  for  the  lines  to  have  some  arrangements  made  for 
the  handling  of  such  combustible  material  when  in  wrecks.  ^H 
think  before  this  discussion  takes  place,  it  would  be  htting  to 
have  the  Secretary  read  the  remarks  made  by  Mr,  Brimson,  of 
the  B.  &  Om  in  introducing  this  subject  at  the  annual  meeting* 

f  The  Secretary  read  from  page  421,  July  Proceedings, )       ^M 

Mr*  Carson :  In  view  of  this  question  coming  up  today  for 
discussion V  I  took  the  liberty  of  inviting  Mr,  T.  J.  Donegan, 
our  Foreman  Car  Department,  who  has  had  a  great  many  years 
experience  in  wrecking.     I  have  no  doubt  that  the  discussion 
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will  not  only  prove  interesting  to  him,  but  that  he  will  be  able  to 
give  some  information  which  will  be  of  value  to  the  members* 
■  Mr.  Donegau :  1  don*t  know  that  I  will  be  able  to  give  you 
much  information  on  this  subject.  I  have  had  a  few  oil  cars 
in  wrecks^  but  was  never  unfortunate  enough  to  get  one  on  fire. 
I  always  managed  to  keep  fire  as  far  away  from  tliem  as  pos- 
sible, and  when  they  couldn't  be  handled  without  getting  fire 
near  thetn^  let  them  stand  until  I  didn't  need  any  fire  around 

•  them. 
I  remember  we  had  a  case  in  Omaha  seven  or  eight  years 
ago,  in  which  an  oil  tank  car  got  into  collision.  The  men  were 
there  working  on  the  car,  and  the  yardmaster  had  another  car 
behind  the  oil  tank,  off  the  track,  and  went  around  to  the  other 
end  to  put  that  car  on.  The  man  handling  the  wreck  had  the 
torches  set  quite  a  distance  from  the  car,  and  the  oil  in  the  car 
was  not  leakingi  but  the  minute  the  yardmaster  moved  the  other 
car,  the  oil  tank  car  turned  over,  and  the  oil  got  out  through 
the  top  and  the  tank  exploded,  burning  up  six  or  seven  carloads 
of  cattle  and  the  cars. 

As  I  said  before,  I  always  figure  on  keeping  the  torches  as 
far  away  as  possible  in  handling  oil  tank  cars,  and  if  it  canH  he 
done  any  other  way,  let  them  stand  until  daylight. 

There  are  different  kinds  of  oil,  some  more  explosive  than 
others.  I  always  try  to  find  out  what  kind  of  oil  is  in  a  car, 
and  whether  the  tank  is  leaking  or  not.  If  there  is  any  chance 
of  oil  being  in  the  air,  I  won't  allow  a  torch  brought  within  a 
half  mile  of  it. 
f  1  have  had  three  or  four  oil  tank  cars  in  wrecks,  but  never 
had  an  accident, 

Mr*  Carson :  Following  Mr.  Donegan's  remarks,  I  would 
like  to  say,  with  dne  respect  to  those  who  lost  their  lives  by  the 
explosion  of  an  oil  tank  car  on  that  line  in  the  East,  that  I 
think  they  were  very  careless  in  permitting  themselves  to  be  in 
such  clase  proximity  to  an  oil  tank  already  on  fire,  and  liable 
to  explode  at  any  minute.     It  seems  to  me  that  the  instincts  uf 
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gence  that  it  would  he  highly  dangerous  to  allow  his  men  to  get 
so  close  to  a  car  in  such  a  condition. 

I  don^t  know  that  any  rule  could  be  formulated  that  would 
prevent  an  explosion  under  such  circumstances*  About  the 
only  thing  that  can  be  done  is  to  keep  lights  of  all  kinds  as  far 
away  as  possible,  and  if  it  is  on  fire»  let  it  burn  without  mov- 
ing it,  M 

Mr,  Smith :     I  think  very  few  men  would  have  the  patience^l 
to  sit  still  and  let  a  tank  of  oil  burn,  if  their  main  track  was 
blocked.     It  might  take  twenty-four  hours.     I  think  nine  men 
out  of  ten  would  do  just  as  that  general  superintendent  did. 

Mr,  Welch :  I  would  do  what  I  thought  was  for  the  best 
interest  of  the  company  and  the  employes,  I  donH  know  what 
I  could  do  more  than  that. 

President:     I  believe  every  railroad  man  would  do  what  he' 
could  to  clear  the  main  track  as  rapidly  as  possible,  consistent 
with  safety  to  bis  men  and  himself. 

President:     If  there  is  no  objection,  we  will  postpone^ 
discussion  on  Tonnage  Rating  until  the  next  meeting. 

There  being  no  further  business,  the  meeting  adjourned. 
Date  of  next  regular  meeting,  November  14,  1900. 

D,  W-  Rider,  B,  H,  Garrigues, 

President,  Secretary, 


M 
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LOUISVILLE  DIVISION. 


Thm  Regular  JMootbly  MMtliiffof  the  Centrel  AMOCIatkNi  of  Railroad  Officers.  LoalsvUle 

Dlvlsloa,  was  held  at  the  office  of  the  Secretary,  Room  70a.  The  Columbia 

Bnlldliiff,  Loaisvllle,  Ky..  Monday.  October  8. 1900. 


The  meeting  was  called  to  order  at  2:45  p.  m.,  with  Presi- 
dent  Akers  in  the  Chair. 

The  roll  call  showed  the  following  representation : 

B.  &  O.  S-W.  R.  R Not  represented. 

C.  &  O.  Ry Mr.  M.  L.  Akers. 

C.  C.  C.  &  St.  L.  Ry Mr.  M.  L.  Akers. 

C.  I.  &  L.  Ry Not  represented. 

I.  C.  R.  R Not  represented. 

L.  &  N.  R.  R Mr.  J.  G.  Clifford. 

L.  E.  &  St.   L.  R.  R Not  represented. 

L.  H.  &  St.  L.  Ry Not  represented. 

P.  C.  C.  &  St.  L.  Ry Not  represented. 

Southern  Ry Mr.  H.  B.  Spencer. 

Kentucky  and  Indiana  Bridge  & 

Terminal  Co Mr.  B.  S.  Josselyn. 

The  reading  of  the  minutes  of  the  previous  meeting  was 
dispensed  with. 

There  being  no  unfinished  business,  the  Secretary  read  the 
following  letter: 


T 
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Cincinnati,  Ohio,  October  i, 
To  All  Secretaries, 

Central  Ass'n  of  Railroad  Officers.  "  \ 

Gentlemen:  Application  has  been  made  byjLl^^p^in- 
tendents'  Association  of  Houston,  Texas,  for  admijidHfts  Divi- 
sion Member  to  the  Central  Association  of  RailrTOcP  Officdg. 
In  accordance  with  Article  V  of  *' Rules  of  Order,"  the  applij 
tion  has  been  submitted  to  the  Executive  Committet^,  who 
reported  favorably  upon  the  application.  Will  you,  tlierefoi 
in  accordance  with  Article  V,  submit  the  application  to  your 
Division  for  vote,  if  possible,  at  your  October  meeting? 

Yours  very  truly, 

(Signed)  O.  G.  Fette] 

Secretary. 

Mr.  Josselyn:  I  move  that  the  action  of  the  Executive 
Committee  be  approved  by  this  Division. 

Seconded  and  carried. 

The  handling  of  oil  tanks  when  on  fire  or  in  a  wreck  was 
taken  up  for  discussion,  after  which  the  following  resolution 
was  adopted : 

That  it  is  the  sense  of  this  meeting  that  burning  oil  tanks 
should  be  handled  in  accordance  with  the  surrounding  circum- 
stances, and  the  best  judgment  of  the  men  in  charge. 

The  question  of  the  tonnage  rating  of  engines  was  also  dis- 
cussed, but  no  definite  conclusion  reached. 

Adjourned  3:30  p.  m. 

M.  L.  Akers,  J.  C.  LoOMis, 

President.  Secretary-Treasurer. 
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CINCINNATI  DIVISION. 


The  Regular  Monthly  Meeting  of  the  Central  Association  of  Railroad  Offkert.  Cincinnati 

Division,  was  held  In  Room  71.  Carew  Building.  Cincinnati,  Ohio. 

Tuesday.  November  I3.«i900. 


The    meeting   was    called    to   order   at    11:25   ^'  °^-     ^Y 
President  Brimson, 

The  following  members  were  present : 

B.  &  O.  S-W.  R.  R Mr.  W.  H.  Brimson Supt. 

....Mr.  C.  C.  Riley Supt.  C.  S. 

C.  H.  &  D.  Ry xMr.  C.  E.  Vorhis T.  M. 

C.  &0.  Ry.... Mr.  G.  W.  Hepburn A.  M.  M. 

C.  N.  O.  &  T.  P.  RV...MR.  I.  F.  Hall Supt.  C.  S. 

Cin'ti  Nor.  R.  R Mr.  W.  T.  Backus Supt. 

Erie  R.  R Mr.  C.  A.  Allen Supt. 

President :     As  the  records  of  the  last  meeting  have  been 
prinled,  they  will  stand  approved,  unless  there  are  objections. 

Disonssion  of  Mr.  C.  C.  Biley's  Paper  on  Tonnage  Bating  of 

Engines. 

President :     For  this  discussion,  gentlemen,  I  am  very  sorry 
that  there  is  not  a  larger  attendance  here  today.     The  paper 
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itself  met  with  the  hearty  approval  and  thanks  of  the  Central 
Association  of  Railroad  Officers  at  its  annual  meeting  in  Loms- 
ville,  and  in  all  of  the  individual  associations;  and,  therefore, 
I  assume  that  there  is  no  Criticism  on  the  paper. 

In  discussing  the  tonnage  question  it  occurs  to  me  that  in 
our  anxiety  to  get  as  many  tons  as  possible  over  the  line  with 
an  engine,  we  are  liable  to  go  to  the  extreme  and  make  our 
cost  per  ton  per  mile  excessive,  and  I  think  that  in  rating  an 
engine  we  should  take  into  consideration  the  promptness  with 
which  the  engine  can  move  the  tonnage.  In  other  words,  we 
should  take  into  consideration  the  amount  of  money  that  we  are 
sending  into  the  treasury  of  the  company. 

In  looking  over  Mr.  Riley's  paper,  which  I  have  studied  with 
some  interest,  I  have,  in  my  own  mind,  concluded  that  the 
manner  of  handling  tonnage  as  adopted  by  the  Pere  Marquette 
Railroad  about  covers  my  idea  that  '*it  was  found  by  tonnage 
ratings  that  such  trains  might  become  so  loaded  that  the  opera- 
tion would  be  extravagant  instead  of  economical ;  that  the  rat- 
ings become  burdensome  by  causing  overtime  and  burning  an 
excessive  amount  of  fuel."  I  think  that  expresses  what  I 
intended  to  convey  in  the  few  remarks  I  have  made. 

I  would  be  glad  to  have  a  full  talk  on  this  question,  and  the 
gentlemen  who  are  here  are  amply  able  to  handle  it  fully. 

Secretary:  I  understand  that  Mr.  Allen  has  the  matter 
under  consideration,  and  it  might  be  well  to  hear  what  they  are 
going  to  do  on  their  line. 

President :    Yes,  we  would  like  to  hear  from  you,  Mr.  Allen. 

Mr.  Allen:  The  Erie  Railroad  several  years  ago  adopted  a 
tonnage  rating  of  its  locomotives,  which  resulted  in  a  material 
increase  in  the  tonnage  handled  per  train,  which  is  positive 
proof  of  its  superior  value  as  compared  with  the  rating  of  en- 
gines on  car  basis.  Under  the  tonnage  rating,  trains  vary  in 
length.  More  cars  required  to  make  up  the  maximum  tonnage 
or  train  load  increases  the  frictional  resistance  as  compared  with 
the  maximum  load  handled  in  fewer  cars,  and  account  of  this 
inequality  and  varying  conditions  of  the  train  load,  we  are  com- 
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pelled,  occasionally,  to  double  some  of  our  heaviest  grades,  that 
it  is  possible  to  obviate  if  an  equitable  ratio  can  be  arrived  at 
whereby  the  difference  between  a  train  of  empty  or  partially 
[empty  cars  and  one  of  all  loaded  cars  may  be  determined  for 
I  use  of  yardmasters  and  others  who  have  the  making  up  and 
handling  of  the  rating  of  engines  under  these  varying  conditionSt 

This  company  recently  appointed  a  committee  of  three  of  its 
I  superintendents!  of  which  I  am  a  member,  to  formulate,  if  pos- 
Isible,  a  rule  for  the  proper  tonnage  rating  that  will  meet  all  the 
I  varying  circumstances  associated  with  local  and  physical  condi- 
tions of  the  different  portions  of  the  line,  and  enable  full  use  of 
the  maximum  efficiency  of   its   engines,  and  eliminate  under 
(favorable  conditions  the  necessity  for  doubling  hills.     We  will 
make  dynamometer  tests,  from  which  we  hope  to  obtain  suffi- 
cient data  to  enable  us  to  accomplish  the  work  entrusted  to  us, 
concerning  which  as  yet  nothing  has  been  done* 

When  we  shall  have  made  our  report  to  the  general  ofBcers 
of  the  company  I  will  gladly  furnish  the  Central  Association  a 
copy,  for  the  benefit  of  the  members  who  may  be  considering 
,      this  matter,  if  it  will  be  of  any  service, 

H        President :     Mr.  Backus^  can  you  give  use  any  remarks  on 
this  subject  i 

Mr.  Backus;  I  have  never  had  any  experience,  Mr,  Presi- 
dent, in  this  method  of  rating  of  engines.  We  have  such  condi- 
tions on  our  road  that  we  have  never  seriously  considered  it. 
We  have  a  great  many  sharp  curves  and  heavy  grades,  and  we 
haul  what  we  call  a  full  train  by  loads,  I  realize  that  we  all 
have  to  come  to  the  tonnage  basis  as  the  difference  in  the 
capacity  of  cars  continue.  Our  chief  dispatcher  makes  the  rat- 
ing based  on  the  number  and  capacity  of  cars* 

President;  Mn  Riley,  have  you  any  further  remarks  to 
offeri* 

Mn  Riley:  I  had  hoped  that  I  would  be  able  to  offer  some 
information  in  regard  to  the  train  test  that  Mr.  Allen  spoke  of, 
I  have  been  working  %vith  several  gentlemen  who  are  making 
some  tests,  and   I    had   promise  of   a  statement   showing  the 
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results ;  but  I  got  a  telegram  yesterday,  saying  that  they  were 
not  complete  now.  I  may  get  the  information  that  I  want  in 
the  course  of  a  week  or  two,  and  if  it  is  desired,  I  can  write  up 
a  short  history,  and  it  can  be  incorporated  in  the  proceedings  of 
some  future  meeting. 

President :     It  will  be  very  acceptable,  Mr.  Riley. 

Mr.  Allen :  I  would  be  glad  to  give  the  Association  the 
benefit  of  our  experience  after  we  have  made  our  tests. 

Mr.  Vorhis :  I  do  not  know  as  I  am  able  to  discuss  this 
question.  It  has  been  the  practice  on  our  line,  that  is,  on  one 
of  our  divisions.  We  do  not  have  it  in  operation  on  the  C.  H. 
&  I.  division,  but  we  are  getting  in  position  now  to  do  so.  The 
engines  have  been  rated  by  the  road  fireman  of  engines  and 
myself  to  test  the  rating  of  trains  in  that  manner.  We  spent 
about  two  weeks  rating  the  different  classes  of  engines.  We 
found  the  tonnage  varied  a  great  deal.  We  haul  28  loads, 
double  train,  out  of  Hamilton,  through  to  Connersville ;  aniv- 
ing  at  Connersville  they  get  another  engine,  which  takes  them 
to  Hurricane,  and  one  engine  then  takes  them  to  Indianapolis. 
Now  in  28  loads  we  find  the  tonnage  varies  from  600  tons  to 
1,000  tons.  Of  course,  the  600  tons  is  merchandise  tonnage, 
and  the  1,000  is  dead  freight,  such  as  corn,  that  kind  of  mate- 
rial. We  have  been  handling  freight  on  the  tonnage  basis  on 
the  Cincinnati  division  for  something  like  three  years,  I  believe. 
You  have  got  to  keep  a  close  watch  on  your  engines.  If  an 
engine  does  not  perform  her  full  duty,  you  have  got  to  cut  down 
her  tonnage.  If  she  is  in  good  shape,  we  give  her  more  ton- 
nage, all  the  engine  is  capable  of  getting  over  the  road  with 
and  make  good  time.  Of  course,  on  fast  runs  you  have  to 
cut  to  so  many  tons,  and  limit  to  so  many  cars.  If  it  is  not  a 
fast  train,  we  load  them  to  all  they  are  capable  of  hauling,  and 
sometimes  we  get  too  high,  which  has  been  the  case  in  the  last 
few  days. 

I  do  not  think  that  is  as  good  a  test  as  some  others,  but  that 
is  all  our  people  will  furnish  us,  and,  of  course,  we  have  to 
make  the  best  of  it,  and  come  as  near  to  it  as  we  can.      I  will 
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say,  that  on  the  Cincinnati  Division,  our  experience  with  the 
tonnage  tesis  has  been  very  successful.  We  have  got  it  to 
about  the  right  place,  where  the  engine  is  able  to  handle  the 
train  and  do  the  work  required  of  her  on  any  certain  run. 

I  believe  that  is  all  I  can  say  on  the  subject. 

Mr.  Allen:  We  are  working  for  a  graduating  rating  be- 
tween part  load  and  part  empty  train.  We  can  haul  more  ton- 
nage on  full  trains  than  we  can  on  trains  made  up  partly  of 
empties  or  wholly  so.  We  find  a  big  difference.  In  hauling 
45  and  25  cars  there  is  quite  a  difference,  although  the  tonnage 
may  be  greater  on  the  25  cars  than  on  the  45,  due  to  the  fric- 
tion, increased  length  of  train,  etc.  I  figure  that  is  not  profit- 
able practice.  After  we  make  our  dynamometer  tests  of  the 
different  kinds  of  trains,  we  expect  to  formulate  a  rule  whereby 
we  can  work  out  a  graduating  rating,  which  will  enable  us  to 
move  more  tonnage  than  we  are  getting  from  the  service  now, 
at  least  we  hope  not  to  lose  anything.  We  think  that  we  will 
be  able  to  increase  the  tonnage  on  the  loaded  trains  enough  to 
accomplish  what  we  would  lose  on  trains  based  partially  on 
loads  and  empties. 

President :    In  hauling  empty  cars,  do  you  limit  your  trains? 

Mr.  Allen:  Not  on  the  Chicago  Division.  Sixty-five  cars, 
I  believe,  is  the  limit  elsewhere. 

Furnishing  Help  for  Loading  and  Unloading,  and  Warehouse 
Facilities  for  Freight  Taking  Carload  Bates. 

Secretary:  This  is  a  subject  brought  up  by  Mr.  Lewis's 
resolution,  offered  by  him,  to  send  out  to  the  various  lines  for 
letter  ballot.  The  lines  voted  favorably  with  the  exception  of 
the  P.  C.  C.  &  St.  L.  Ry.,  and  the  C.  H.  &  D.  Ry.,  both  de- 
clined to  enter  into  any  such  an  agreement.  I  made  that  report 
at  the  last  meeting.  I  was  instructed  to  take  the  matter  up 
with  the  different  divisions  to  ascertain  what  they  were  doing. 
Columbus  Division  say  that  they  are  living  up  to  the  agree- 
ment ;  Toledo  Division  say  that  they  are  not ;  Indianapolis  Divi- 
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sion  tried  it,  but  has  done  away  with  it;  and  the  Louisville 
Division  has  been  enjoined,  and  the  matter  is  now  in  the  courts. 
Inasmuch  as  two  of  the  initial  lines  refused  to  enter  into  the 
agreement,  it  seems  to  me  that  the  matter  has  gone  about  as  far 
as  it  can  go. 

Mr.  Riley :     I  move  that  the  matter  be  tabled. 

Seconded  and  carried. 

Handling  of  Local  Bailroad  Mail  and  the  Delivery  of  Notices. 

Secretary:  I  have  requested  bids  of  the  messenger  com- 
panies, but  neither  of  the  companies  has  furnished  me  with  any 
figures. 

President:  I  think  that  we  had  better  table  that,  and  if 
there  are  no  objections,  the  subject  of  handling  local  railroad 
mail  and  delivery  of  notices  to  consignees  will  be  laid  on  the 
table. 

Manner  of  Handling  High  Explosives. 

Secretary :  I  wrote  to  Mr.  Peters  and  asked  him  if  he  could 
send  me  copies  of  General  Notice  No.  75,  to  distribute  to  the 
different  members,  and  he  said  that  they  did  not  have  them  to 
spare;  that  the  different  lines  had  been  sent  a  copy  of  General 
Notice  No.  75,  and  were  familiar  with  it.  It  seems  to  me, 
Mr.  President,  that  the  matter  could  be  more  satisfactorily 
handled,  if  the  papers  were  turned  over  to  a  committee  to  in- 
vestigate thoroughly,  and  report  at  the  next  meeting.  The 
circular  is  too  big  to  raemeograph  and  send  out. 

Mr.  Riley:  I  move,  Mr.  President,  that  the  subject  of 
handling  high  explosive  be  referred  to  a  committee  with  recom- 
mendation to  report  at  the  next  meeting. 

Seconded  and  carried. 

President:  I  will  appoint  as  that  committee,  Mr.  I.  F. 
Hall,  Chairman,  Mr.  G.  H.  Waldo  and  Mr.  Ralph  Peters. 
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Annual  Beport  of  the  Cincinnati  Car  Service  Bureau. 

Secretary:  It  has  been  customary,  Mr.  President,  to  make 
an  annual  report,  showing  the  operation  of  the  Bureau ;  also  to 
have  it  printed  in  the  monthly  proceedings  of  the  Central  Asso- 
ciation. 

Mr.  Riley:  I  move  that  the  report  be  printed  in  this 
month's  proceedings. 

Seconded  and  carried. 
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Election  of  Standing  Committee  on  Car  Service. 

Mr.  Riley:  I  move  that  it  is  the  sense  of  this  meeting  that 
the  present  Standing  Committee  on  Car  Service  be  re-elected 
for  the  ensuing  year. 

Seconded  and  carried. 

Mr.  Riley :  I  move  that  the  President  be  instructed  to  cast 
a  unanimous  vote  for  the  ensuing  year. 

Seconded  and  carried. 

Election  of  Superintendent  for  the  Cincinnati  Car  Service  Bnrean  for 

the  Ensning  Year. 

Mr.  Riley :     I  move  that  the  President  be  instructed  to  cast 
an  unanimous  vote  for  Mr.  O.  G.  Fetter. 
Seconded  and  carried. 
The  President  declared  Mr.  Fetter  unanimously  elected. 

Modification  in  the  M.  C.  B.  Rnles  for  the  Loading  of 
Structural  Material. 

The  Secretary  read  the  following  communication : 

Cincinnati,  Hamilton  &  Dayton  Railway  Company. 

Ofifice  Superintendent  of  Motive  Power. 

Lima,  Ohio,  October  29,  1900. 
Mr.  R.  B.  Turner, 

General  Superintendent, 
Cincinnati,  Ohio. 
Dear  Sir :  For  your  information  I  enclose  a  communication, 
received  from  S.  M.  P.  Morris,  of  the  C.  &  O.,  relative  to  the 
modification  in  the  M.  C.  B.  Rules  for  the  loading  of  structural 
material.  We  received  a  similar  proposition  from  the  Nickle 
Plate  some  time  since,  and  I  referred  the  matter  to  some  of  our 
southern  connections  at  Cincinnati,  viz. :    the  L.  &  N.,  and  C. 
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N.  O.  &  T.  P.  The  Superintendent  Motive  Power  of  both 
companies  oflFered  no  objections  to  the  modification  of  the  rtiles, 
but  both  suggested  that  the  matter  be  brought  up  through  the 
Central  Association  of  OflScers  of  Railroads  at  Cincinnati,  so 
that  all  parties  interested  could  have  an  opportunity  of  discuss- 
ing the  matter  and  come  to  some  understanding.  The  Nickel 
Plate  papers  are  now  in  the  possession  of  the  B.  &  O.  S-W., 
and  I  expect  to  hear  from  Mr.  NeuflFer  most  any  time.  Inas- 
much as  the  majority  of  the  Eastern  lines,  also  the  larger 
shippers  in  that  vicinity,  have  taken  this  matter  up  in  such  a 
progressive  manner,  I  have  no  doubt  but  that  there  will  be  a 
general  acceptance  on  the  part  of  all.  roads  to  the  proposed 
modification.  Of  course,  we  can  not  afford  to  accept  cars  from 
connecting  lines  loaded  in  a  manner  that  would  cause  them  to 
be  rejected  by  other  connections,  and  the  object  is  to  get  all  the 
lines  in  the  country  to  accept  cars  loaded  with  long  structural 
material  in  this  modified  manner.  I  think  it  would  be  well  for 
you  to  turn  these  papers  over  to  Mr.  Galloway,  and  request  that 
he  take  the  matter  up  at  the  next  meeting  of  the  Superintend- 
ent's Association,  held  in  Cincinnati. 

Yours  truly, 

(Signed)  C.  H.  Cory, 

Superintendent  Motive  Power. 

President:  If  there  are  no  objections,  we  will  refer  these 
Car  papers  to  the  Chairman  of  the  Standing  Committee  on  Joint 
Inspection,  with  request  that  they  report  at  the  next  meeting. 
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Handling  the  Amount  of  Pintsoh  Oas  Eemaining  in  Pullman  Cars 
Interchanged  by  the  Use  of  a  Defect  Card. 

The  Secretary  read  the  following  letter: 

Pittsburgh,  Cincinnati,  Chicago  &  St.  Louis  Railway  Company. 

Cincinnati  (Pendleton  Shops),  Ohio,  October  24,  1900. 
Mr.  A.  Galloway, 

Superintendent  C.  H.  &  D.  Ry., 
City. 
Dear  Sir:     I  have  been  requested,  by  our  Superintendent 
Motive  Power,  to  arrange  with  our  connecting  line  to  handle 
the  amount  of  Pintsch  gas  remaining  in  Pullman  cars  inter- 
changed by  the  use  of  a  defect  card.     The  receiving  line  to  re- 
turn  to  the  delivering  line  a  defect  card,  showing  the  amount  of 
gas  (the  number  of  atmospheres)  remaining  in  the  car  at  the  time 
of  its  receipt,  and  this  defect  card  to  be  used  as  authority  for  bill 
against  the  receiving  line.      If  this  arrangement  is  put  into 
eflFect,  it  will  avoid  all  unnecessary  wrangling  between  the  deliv- 
ering and  receiving  roads  when  a  bill  is  passed,  and  the  matter 
can  be  settled  while  it  is  still  fresh  in  the  minds  of  the  inspectors. 
Kindly  advise  if  this  arrangement  will  be  agreeable  to  you. 
Yours  truly, 

(Signed)  Geo.  B.  Fravel, 

R.  F.  of  E. 

President:  I  believe  that  the  Standing  Committee  on  Joint 
Car  Inspection  is  now  handling  the  gas  question,  and  I  think 
that  these  papers  ought  to  go  to  them,  and  if  there  are  no  objec- 
tions, they  will  be  so  forwarded. 
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Furnishing  the  Local  Agents  of  Initial  Lines  at  Cincinnati  Copy  of 
the  Proceedings  of  the  Central  Association  of  Eailroad  Officen. 

Secretary :  It  was  requested  that  I  take  the  matter  up  with 
this  Association  as  to 'whether  you  could  consistently  furnish 
your  local  agents  here  at  Cincinnati,  that  is,  the  initial  lines, 
with  a  copy  of  the  proceedings  of  the  Central  Association. 
They  say  that  most  of  their  superintendents  send  them  their 
copy  of  the  proceedings  to  read  and  return;  but  that  oftimesthe 
discussions  here,  and  the  rules  adopted  aflFect  the  running  of  the 
local  stations,  and  it  is  quite  a  little  while  before  it  gets  around 
to  ihem;  they  thought  they  would  like  to  have  a  copy  of  the 
proceedings  on  file,  if  it  was  entirely  consistent. 

President :     I  am  opposed  to  furnishing  them  a  copy. 

Mr.  Allen:  I  would  object  to  it.  They  fall  into  the  hands 
of  clerks,  and  a  great  many  things  are  of  somewhat  a  confiden- 
tial nature,  and  it  might  become  public  property  after  a  while, 
and  it  might  react. 

Mr.  Vorhis:  You  will  find  that  they  are  picked  up  by  the 
ones  you  least  expect.     I  do  not  think  that  it  is  a  good  idea. 

Mr.  Allen:  While  we  would  like  very  much  to  furnish  the 
local  agents  with  a  copy  of  the  proceedings,  I  would  move  that 
we  deem  it  not  consistent  with  the  rules  of  the  organization. 

Seconded  and  carried. 

On  motion  duly  seconded,  the  meeting  adjourned  at  12:05 
p.  m. 

W.  H.  Brimson,  ^        O.  G.  Fetter, 

President.  Secretary. 
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INDIANAPOLIS  DIVISION. 


Regular  Monthly  Meeting  of  the  Central  AisocUtlon  of  Railroad  Officers.  Indianapolis 
Divlilon.  held  at  Indlanapolii  Union  Station,  Monday*  November  8, 1900. 


Meeting  called  to  order  by  President  Zion. 

The  following  roads  »vere  represented : 

C.  C.  C.  &  St.  L.  Ry...G.  W.  Bender Supt.  Terminals. 

P.  &  E.  R.  R G.  W.  Bender Supt.  Terminals. 

I.  D.  &  W.  R.  R G.  H.  Graves Superintendent. 

L.  E.  &  W.  Ry M.  P.  Deniston Trainmaster. 

I.  W.  Kurtz Div.  Mas.  Mech. 

C.  I.  &  L.  Ry A.  J.  O'Reilly General  Agent. 

P.  C.  C.  &  St.  L.  Ry...M.  W.  Mansfield.... Superintendent. 

I.  &  V.  R.  R M.  W.  Mansfield.... Superintendent. 

I.  U.  Ry A.  A.  Zion Superintendent. 

T.  H.  &  I.  R.  R Not  represented. 

C.  H.  &  D.  R.  R Not  represented. 

Visitor:     J.  B.  Eckman,  Secretary  Local  Freight  Agents' 
Association. 

The  minutes  of  previous  meeting  were  approved. 
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Unfinished  Bnsiness. 


Enle  3.     Uniform  Time  for  Closing  Freight  Houses  at  IndianApolii. 

In  compliance  with  action  taken  at  the  October  meeling 
with  reference  to  a  letter  ballot,  the  following  is  a  copy  of  the 
letter  sent  to  each  superintendent  or  other  representative: 

Dear  Sir:  The  question  of  enforcing  Rule  No.  3,  as  adopted 
by  this  Division,  and  made  effective  July  i,  1900,  and  which 
reads  as  follows: 

**No  freight  will  be  received  at  the  various  freight  houses  after 
5  p.  m. ;  on  Saturdays  freight  will  not  be 
received  after  4  p.  m.,'* 

was  again  taken  up  and  discussed  at  the  regular  meeting,  held 
Monday,  October  i. 

It  was  the  sense  of  the  meeling  that  during  the  short  time 
this  rule  was  operative,  the  results  w^re  so  highly  satisfactory 
to  both  railroads  and  shippers,  it  was  decided,  on  motion,  to 
make  a  special  effort  to  again  place  this  rule  in  effect. 

The  Secretary  was  therefore  directed  to  submit  the  matter 
for  letter  ballot,  with  the  understanding  that  if  the  vote  should 
be  unanimously  in  the  affirmative,  the  Secretary  should  arrange, 
through  Mr.  J.  B.  Eckman  and  the  superintendent  of  each  road 
for  the  rule  to  take  effect  five  days  after  the  vote  is  made  unani- 
mous. 

It  was  also  the  sense  of  the  meeting  that  Rule  3  should  be 
interpreted  to  mean  that  freight  which  had  arrived  on  the  rail- 
road company  property,  or  in  line  ready  for  delivery  de/'on  iht 
hours  named,  should  be  received;  all  freight  arriving  on  rail- 
road company  property,  or  not  in  line  ready  for  delivery  a/ier 
the  hours  named,  should  be  rejected.  (See  September  minutes 
bearing  on  this  matter,  page  606.) 

Will  you  kindly  advise  the  undersigned  not  later  than  Octo- 
ber 10,  how  you  vote  on  the  question?  Yours  truly, 
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The  letter  ballots  received  showed  that  all  roads  excepting 
the  Big  Four,  voted  in  favor  of  the  proposition  as  submitted ; 
the  Big  Four  vote  contained  a  proviso  to  the  eflFect  that  they  be 
allowed  a  five-minute  limit  or  leeway,  beyond  the  hours  named, 
to  protect  shippers  who,  for  diflEerent  causes,  may  arrive  after 
the  closing  hour;  this  would  enable  shippers  to  unload  freight 
on  the  platform  such  freight  to  be  received,  but  not  billed  out 
until  next  morning,  which  prevented  the  vote  from  being  unani- 
mous. The  representatives  of  the  other  roads  present  promptly 
declined  to  attempt  to  enforce  the  rule  unless  the  Big  Four 
modified  its  vote  so  as  to  conform  with  the  other  lines. 

It  was  therefore  decided,  on  motion,  that  the  Secretary 
should  refer  all  papers  to  Mr.  Bender,  with  request  that  the 
Big  Four  reconsider  its  vote,  and  eliminate  the  provisions  above 
named,  and  thereby  place  all  lines  on  an  equal  footing. 

The  question  was  brought  up  as  to  the  jurisdiction  or  au- 
thority to  be  exercised  by  Mr.  J.  B.  Eckman,  Inspector,  in 
reference  to  allowing  a  limit  or  extension  of  time  for  receiving 
freight  beyond  that  provided  in  the  rule. 

It  was  the  sense  of  the  meeting,  and  so  expressed  by  motion, 
that  the  inspector  had  no  discretion  whatever  in  the  matter. 

Eeports  of  Committees. 

The  following  was  read: 

October  31,  1900. 
Mr.  G.  B.  Staats, 

Secretary  C.  A.  of  R.  R.  O., 
City. 
Dear  Sir:     Your   memorandum  of   29th.     On   account  of 
being  so  busv,  I  have  not  had  a  moment's  time  to  think  about 
the  paper  in  regard  to  handling  oil  tanks  when  on  fire. 

Yours  truly,  H.  F.  Bickeix, 

Assistant  General  Superintendent. 

On  motion,  an  extension  of  time  was  allowed  Mr.  Bickell. 


Commnnioations  Eeoeived. 

Omaha,  Nebraska,  October  23,  1900. 
G.  B.  Staats,  Esq., 

Secretary  Ind.  Div.,  C.  A.  R.  R.  O., 
Indianapolis,  Indiana. 
Dear  Sir:  I  am  sending  you,  by  Adams  Express,  deadhead, 
this  date,  a  copy  of  the  minutes  of  the  meetings  of  the  National 
Association  of  Local  Freight  Agents'  Association,  held  in  Bos- 
ton, in  June  of  this  year.  Kindly  accept  same  with  the  com- 
pliments  of  our  Association. 

Yours  truly,  Jas.  Anderson, 

Secretary. 

The  Secretary  stated  that  he  had  acknowledged  receipt,  and 
thanked  Mr.  Anderson  for  his  kindness,  and  that  the  copy  of 
minutes  would  be  filed  for  future  reference. 

October  26,  1900. 
Mr.  Geo.  B.  Staats, 

Secretary  C.  A.  of  R.  R.  O., 
Indianapolis,  Indiana, 
Dear  Sir:     Owing  to  an  insufficient    number  of  members 
present,  there  was  no  meeting  of  the  Car  Foreman  and   Inspec- 
tors' Association,  September  19  and  October  17,  1900. 

Yours  truly,  O.  W.  Bradway, 

Secy.  C.  F.  &  I.  Ass'n. 

The  Secretary  annouced  that  a  letter  dated  October  i,  had 
been  received  from  Secretary  Fetter  in  reference  to  admitting 
the  Superintendents'  Associaton,  of  HoustOQ,  Texas,  as  a  Divi- 
sion of  the  Central  Association  of  Railroad  Officers ;  that  the 
communication  was  received  too  late  for  the  October  meeting. 
A  letter  ballot  was  called  for,  resulting  in  a  unanimous  vote  in 
favor  of  admitting  the  Houston  Association,  and  that  Secretary 
Fetter  had  been  so  advised  under  date  of  October  19. 


—  7<^^  — 
The  following  circular  letter  was  next  read : 

Flaoing  Advertising  Matter  and  Fosters  on  Cars. 

Central  Association  of  Railroad  OflBcers. 

Cincinnati,  Ohio,  October  ii,  1900. 
To  All  Secretaries  Central  Association. 

Dear  Sirs :  At  a  meeting  of  the  Central  Association  of  Rail- 
road OflBcers,  Cincinnati  Division,  held  October  9,  the  following 
communication  was  presented,  relative  to : 

Cincinnati  Local  Freight  Agents'  Association. 

Cincinnati,  Ohio,  October  4,  1900. 
Mr.  O.  G.  Fetter, 

Secretary  C.  A.  of  R.  O., 
Cincinnati,  Ohio. 
Dear  Sir :     At  a  meeting  of  the  Cincinnati  Local  Freight 
Agents'   Association,  held  October  3,  the  following  resolution 
was  adopted : 

Resolved,  That  it  is  respectfully  recommended  to  the  Cen- 
tral Association  of  Railroad  OflBcers  that  stringent  instructions 
be  issued  that  no  advertising  matter  be  allowed  upon  the  out- 
side of  freight  cars  by  shippers,  calling  their  attention  to  the 
following  resolution  of  the  American  Railway  Association, 
adopted  October  17,  1895,  namely: 

*  Resolved,  That  the  Association  recommend  that  railroad 
companies  issue  instructions  prohibiting  shippers  from  mutilat- 
ing and  defacing  cars  by  nailing,  pasting,  or  otherwise  placing 
advertisements  or  placards  of  any  kind  upon  freight  cars. ' 

Yours  very  truly, 

(Signed)  O.  G.  Fetter, 

Secretary. 

After  discussion,  it  was  moved  and  carried,  '*that  the  atten- 
tion  of  the  different  Divisions  be  called  to  the  resolution  adopted 
by  the  American  Railway  Association,  October  17,  1895,  ^°^ 
ask  that  the  matter  be  taken  up  by  the  different  divisions  for 
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the  enforcement  of   the  above  rule,  at  the  earliest   possible 
moment."  Yours  truly,  O.  G.  Fetter, 

Secretary. 

All  present  were  in  full  accord  with  this  resolution,  some  of 
the  members  stating  that  instructions  based  on  the  resolutioo 
were  being  observed  on  their  lines. 

In  order  to  bring  the  matter  before  all  of  the  Indianapolis 
roads  the  Secretary  was  directed  to  send  a  copy  of  the  circular 
letter  to  each  superintendent,  and  state  this  Association  endorse 
the  resolution,  and  ask  all  roads,  members  of  the  Association, 
to  issue  and  enforce  the  instructions  covered  by  the  resolution. 

Meeting  adjourned. 

A.  A.  ZioN,  G.  B.  Staats, 

President.  Secretary. 
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COLUMBUS  DIVISION. 


Regular  Monthly  Meeting  of  the  Central  AtsocUtlon  of  Railroad  Officers,  Columbna 

DIviflon,  held  In  Room  400,  Union  Passenger  Station, 

Wednesday,  November  14,  1900. 


Meeting  called  to  order  at  2:45  p.  m.  by  President  Loree. 
The  following  lines  were  represented : 


P.  C.  C.  &  St.  L.  Ry 
C.  C.  C.  &  St.  L.  Ry 
T.  cS:  O.  C.  Ry.  . 
Hocking  Valley  Ry. 

B.  &  O.  R.  R. .  . 
N.  &  W.  Ry  .  .  . 

C.  S.  &  H.  Ry. . 
C.  A.  &  C.  Ry.  . 

B.  &  O.  S-W.  Ry 

C.  &  M.  V.  Ry. . 
C.  H.  &  D.  Ry. 
O.  &  L.  K.  Ry. . 
C.  &  O.  R.  R. .  . 

O.  R.  R.  R 

T.  &  O.  C.  Ex. . 

Penna.  Co.,  Marietta  Div, 


. .  Mr.  W.  C.  Loree. 
. .  Mr.  W.  G.  Bayley. 
.  .Mr.  H.  C.  Ferris. 
.  .Mr.  M.  S.  Connors. 
.  .Not  represented. 
.  .Not  represented. 
.  .  Not  represented. 
.    Not  represented. 
.  .  Not  represented. 
.  .  Not  represented. 
. .  Not  represented. 
.  .  Not  represented. 
.  .Not  represented. 
.  .  Not  represented. 
.  .Not  represented. 
.  .Not  represented. 


Visitors  :     Mr.  L.  B.  Cooke,  Agent  C.  C.  C.  &  St.  L.  Ry. ; 
Mr.  J.  F.  Youse,  Agent  Hocking  Valley  Ry. 
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Unfinished  Bnsinass. 


The  question  as  to  whether  or  not  the  Association  coaW 
legally  enforce  the  resolution  passed  at  the  May  meeting,  "that 
all  carloads  of  freight  received  for  distribution  must  be  placed 
on  an  outside  team  track  for  unloading,"  was  brought  up  for 
final  action.  After  considerable  discussion,  and  reference  to  the 
opinion  of  the  diflFerent  counsels,  as  printed  in  the  September 
minutes,  the  following  motion  was  offered  by  Mr.  Connors: 

I  move  that  the  matter  be  closed,  as  the  action  of  the  Asso- 
ciation thus  far  has  been  approved  by  counsel. 

Seconded  by  Mr.  Bayley.     Motion  carried. 

Secretary :  As  directed  at  last  meeting,  I  took  up  with  the 
A.  D.  T.  Co.  the  matter  of  furnishing  us  more  definite  infor- 
mation as  to  number  of  deliveries,  how  long  the  service  should 
continue,  etc.,  and  have  the  following  reply: 

Columbus,  Ohio,  October  24,  1900. 
Mr.  J.  D.  Berry, 

Secretary  Central  Assn., 
Columbus,  Ohio. 
Dear  Sir :  Referring  to  my  proposition  of  April  25,  to 
handle  for  the  various  railroads  of  the  city  of  Columbus  their 
freight  notices  and  railroad  mail.  In  conversation  with  you 
recently  I  learned  that  my  former  proposition  was  not  exactly 
satisfactory  in  its  details,  and  you  also  asked  if  we  could  not 
make  a  better  rate  for  this  service.  In  figuring  the  rate  for  this 
service  in  my  former  proposition  we  made  you  the  rate  of  two 
cents  each  for  the  first  five  thousand  services,  and  one  cent  for 
each  additional  service,  figuring  that  you  would  have  anywhere 
from  twelve  to  fifteen  or  eighteen  thousand  services  in  all. 
With  the  first  proposition  we  agreed  to  take  receipts  for  all 
freight  notices,  and  make  prompt  delivery  of  all  railroad  mail. 
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and  also  agreed  to  furnish  the  necessary  printed  matter  to  carry 
into  effect  this  service. 

We  still  stand  by  this  proposition  as  to  rates,  and  have  to 
say  further,  thai  while  we  can  not  name  a  better  rate  than  this, 
and  make  the  service  entirely  satisfactory,  both  to  you  and  our- 
Ives,  we  can  offer  this  inducement  in  addition  to  our  former 
proposition,  namely:     that  we  will  so  arrange  our  messenger 

lervice  that  your  railroad  mail  and  freight  notices  will  be  called 
for  every  hour  during  the  business  hours  of  the  day,  say  for 

ight  hours,  from  8  o'clock  a.  in.  to  4  'clock  p.  m.  The  trips 
will  be  regularly  made  by  first  class  messenger^i  every  hour 
during  this  time,  and  this  will  make  the  service,  as  far  as  your 
Tailroad  mail  is  concerned,  practically  a  perfect  one.  The 
freight  notices  will  be  brought  by  these  messengers  going  to 
and  from  your  several  offices  direct  to  the  main  office  of  our 
company,  where  they  will  be  taken  care  of  by  competent  clerks j 
and  delivered  to  the  main  portion  of  the  city  as  often  as  four 
times  a  day,  and  to  the  districts  farther  out  at  least  twice  a  day, 
and  10  the  extreme  ends  of  the  city  no  less  than  once  a  day,  and 
possibly  twice  a  day.  This  will  make  the  service  a  very  satis- 
factory one  to  the  railroad  companies,  and  as  we  will  make  a 
separate  department  of  our  office  to  handle  this  business,  we 
think  there  will  be  no  difficulty  whatever  on  the  part  of  our 
company  to  give  thoronghly  satisfactory  service,  both  to  your, 
selves  and  to  your  patrons* 

On  the  basis  of  twenty  thousand  services,  the  cost  of  the 
service,  with  your  present  manner  of  handlings  would  cost  you 
just  the  same  as  it  would  cost  with  the  method  proposed  by  us, 
with  this  argument  in  our  favor :  a  receipted  delivery  in  each 
case  of  freight  notices,  much  prompter  delivery  for  all  your 
railroad  mail,  and  furthermoie,  all  the  necessary  printed  matter 
would  be  furnished  by  onr  company;  so  that  figuring  at  the 
present  time  the  railroad  companies  would  not  increase  their 
expenses  in  the  leasts  and  would  be  given  a  service  much  more 
to  be  desired  by  them,  and  something  each  local  agent  feels  the 
need  of.      For  all  future  increases  in  business,  which  would 
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naturally  come,  the  proportionate  rate  would   decrease  as  the 
total  number  of  services  increased. 

We  do  not  feel  that  we  can  make  any  better  rate  on  this 
service,  and  give  you  the  kind  of  service  which  we  think  you 
would  demand,  and  which  we  would  not  feel  like  undertaking 
unless  we  rendered  the  kind  of  service  desired  by  you.  If  yon 
desire  to  accept  our  proposition,  and  let  us  handle  the  busi- 
ness, we  are  willing  to  make  a  contract  for  the  term  of  fire 
years,  more  or  less,  as  you  may  desire. 

Very  respectfully  yours, 

W.  G.  Neff, 
Assistant  to  President. 

Mr.  Connors:  Do  I  understand  that  this  proposition  isrec- 
ommended  by  the  Local  Freight  Agents'  Association  ;  that  they 
would  receive  much  better  service  in  the  way  of  receiving 
receipts  for  notices  sent  out?  Are  all  Columbus  lines  agreeable 
to  this  proposition? 

Secretary:  The  agents  are  all  agreeable,  but  the  operating 
officers  have  not  all  been  present  to  vote  on  the  question. 

Mr.  Connors:  In  view  of  the  fact  that  the  Local  Freight 
Agents'  Association  of  this  city  has  worked  out  the  probable 
cost  of  the  proposed  service,  if  handled  by  the  A.  D.  T.  Co.. 
and  that  that  cost  is  but  little,  if  any,  more  than  the  expense 
under  the  present  plan,  and  that  since  unanimous  action  is  nec- 
essaiy  to  make  this  a  success  I  move  that  each  of  the  railway 
companies  in  interest  be  requested  to  vote  by  letter  ballot  on 
the  adoption  or  rejection  of  the  proposition;  that  the  resolution 
sent  out  embody  the  details  as  outlined  in  the  local  agents' 
report  to  this  Association,  and  that  the  answers  be  filed  with 
the  Secretary  of  this  Association  on  or  before  the  loth  day  of 
December,  that  the  matter  may  be  finally  disposed  of  at  our 
next  meeting. 

Seconded  by  Mr.  Bayley.     Carried. 

Secretary :  A  resolution  was  passed  at  the  June  meeting, 
requesting  the  Secretary  of  this  Association  to  take  up  willi  the 
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Central  Association  the  matter  of  getting  all  lines  to  say  to 
what  extent  they  would  allow  loading  in  excess  of  the  capacity 
of  the  car,  and  to  have  it  compiled  for  the  benefit  of  the  diflFer- 
ent  lines.  The  replies  I  have  received  all  refer  to  ten  percent 
in  excess  of  the  capacity,  with  the  exception  of  the  Toledo 
Association,  and  they  say  that  the  Equipment  Guide  gives  all 
information  necessary  regarding  the  capacity  of  cars,  etc. 
Replies  were  received  from  the  St.  Louis,  Toledo,  Cincinnati 
and  Indianapolis  Associations. 

Mr.  Connors:  I  move  that  the  matter  be  closed,  as  I  under- 
stand the  Car  Accountants'  Association  now  have  the  matter 
up,  and  will  shortly  issue  a  circular. 

Seconded  by  Mr.  Bayley.     Carried. 

Mr.  Connors:  I  move  that  the  Secretary  of  the  Associa- 
tion communicate  with  all  of  the  Columbus  lines,  through 
proper  official,  calling  attention  to  the  report  of  the  Local 
Freight  Agents'  Association  on  the  ''Switching  Ticket,"  as 
published  in  the  proceedings  of  our  October  meeting,  on  pages 
653  to  655*  inclusive,  with  request  that  they  come  at  next 
meeting  perpared  to  vote  on  the  adoption  or  rejection  of  the 
proposed  plan. 

Seconded  by  Mr.  Bayley.      Motion  carried. 

Secretary:  I  was  instructed  at  last  meeting  to  take  up  with 
the  General  Superintendent  of  the  P.  C.  C.  &  St.  L.  Ry.,  and 
receiver  of  the  C.  S.  &  H.  Ry.,  the  matter  of  violation  of  the 
closing  order,  by  their  local  agents,  in  accepting  shipments  of 
perishable  freight  after  the  closing  hour,  and  they  both  assure 
me  that  there  would  be  no  further  violation  of  the  rule,  that 
they  would  instruct  their  agents  to  live  up  to  the  rule. 

The  Committee  appointed  to  report  on  the  matter  of  hand- 
ling oil  tanks  was  granted  further  time  in  which  to  file  report. 
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Hew  Business. 

Cincinnati,  Ohio,  October  ii,  1900. 
To  All  Secretaries, 

Central  Association. 
Dear  Sirs:     At  a  meeting  of  the  Central  Association  of  Rail- 
road  Officers,  Cincinnati  Division,  held  October  9,  the  follow- 
ing communication  was  presented  relative  to 

Placing  Advertising  Matter  and  Posters  on  Cars. 

Cincinnati  Local  Freight  Agents'  Association. 

Cincinnati,  Ohio,  October  4,  1900. 
Mr.  O.  G.  Fetter, 

Secretary  C.  A.  of  R.  R.  O., 
Cincinnati,  Ohio. 
Dear  Sir :     At  a  meeting  of  the  Cincinnati  Local  Freight 
Agents'  Association,  held   October  3,  the  following  resolution 
was  adopted : 

Resolved,  That  it  is  respectfully  recommended  to  the  Cen- 
tral Association  of  Railroad  Officers  that  stringent  instructions 
be  issued  that  no  advertising  matter  be  allowed  upon  the  outside 
of  freight  cars  by  shippers,  calling  their  attention  to  the  follow- 
ing resolution  of  the  American  Railway  Association,  adopted 
October  17,  1895,  namely: 

'Resolved,  That  the  Association  recommend  that  railroad 
companies  issue  instructions  prohibiting  shippers  from  mutilat- 
ing and  defacing  cars  by  nailing,  pasting,  or  otherwise  placing 
advertisements  or  placards  of  any  kind  upon  freight  cars.' 

Yours  very  truly, 

(Signed)  O.  G.  Fetter, 

Secretary. 
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After  discussion  it  was  moved  and  carried  **that  the  atten- 
tion of  the  different  Divisions  be  called  to  the  resolution  adopted 
by  the  American  Railway  Association,  October  17,  1895,  and 
ask  that  the  matter  be  taken  up  by  the  different  Divisions  for 
the  enforcement  of  the  above  rule  at  the  earliest  possible 
moment.  Yours  very  truly,  O.  G.  Fetter, 

Secretary. 

Mr.  Connors:  I  move  that  the  matter  be  submitted  to  the 
various  railroads  in  interest  for  their  adoption  or  rejection. 

Seconded  by  Mr.  Bayley.     Carried. 

Bill  of  the  Central  Association  of  Railroad  Officers,  $10.75, 
was  ordered  paid,  on  motion  of  Mr.  Bayley,  seconded  by  Mr. 
Ferris. 

On  motion,  duly  seconded,  meeting  adjourned  at  4  :oo  p.  m. 

W.  C.  LoREE,  J»  D.  Berry, 

President.  Secretary. 
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TOLEDO  DIVISION. 


Regular  Monthly  Meeting  of  the  Central  Association  of  Railroad  Officers,  Toledo  DtrUlM. 
held  In  Rooms  335  and  336  Valentine  Building,  Toledo.  Ohio, 
Monday,  November  la,  1900. 


Meeting  called  to  order  at   1 130  p.  in.  by  President  Suther- 
land. • 

The  following  members  were  present: 

Ann  Arbor  R.  R .  .  .Mr.  M.  D.  Fohey Trainmaster. 

C.  H   &   D.  Ry Mr.  S.  B.  Floeter Superintendent. 

C.  N.  R.  R Mr.  W.  D.  Stearns Trainmaster. 

L.  S.  &  M.  S.  Ry    .Mr.  A.  H.  Smith Superintendent. 

M.  C.  R.  R Mr.  D.  S.  Sutherland.  .Superintendent. 

Penna.  Co.  .  . Mr.  W.  H.  Potter Superintendent. 

P.  M.  R.  R Mr.  W.  D.  Trump Superintendent. 

T.  &  O.  C.  Ry Mr.  T.  F.  Whittelsey.  .Gen'l  Supt. 

W.  &  L.  E.  R.  R.  .Mr.  H.  W.  McMasters.  .Superintendent. 

President:     The  minutes  of  the  last  meeting  will  stand  ap- 
proved as  printed,  unless  there  are  objections. 
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Handling  oi  Oil  Tanks  When  Same  are  on  Fire  or  in  Wreck. 

The  Secretary  stated  that  according  to  instructions  he  wrote 
the  Standard  Oil  Co.,  Manhattan  Oil  Co.,  Paragon  Oil  Co.,  Sun 
Oil  Co.  and  Craig  Oil  Co.,  as  follows: 

October  i6,  1900. 

Gentlemen :  The  Central  Association  of  Railroad  Officers 
seeks  to  ascertain  information  relative  to  the  best  and  safest 
manner  of  handling  tank  cars,  loaded  with  naptha,  gasoline 
and  other  petroleum  products,  when  derailed  and  possibly  on 
fire  or  nearly  so. 

The  action  was  suggested  by  the  frightful  accident  at  Park- 
ersburg,  W.  Va. ,  in  July  last,  when  officials  and  employees  of 
the  Ohio  River  R.  R.  were  blown  up  in  attempting  to  dispose 
of  a  burning  oil  tank  on  the  main  track. 

The  case  above  referred  to  is  perhaps  the  most  noticeable 
accident  of  the  kind,  but  there  have  been  similar  ones  on  roads 
members  of  this  Association  in  this  territory. 

We  hope,  as  a  result  of  this  investigation,  to  be  able  to  out- 
line some  mode  of  general  proceedure  to  prevent  a  repetition  of 
such  calamities. 

It  has  been  suggested,  in  order  that  it  may  be  definitely 
ascertained  what  the  contents  of  tank  cars  are,  that  it  be  a  rule 
that  each  loaded  tank  car  be  suitably  labeled,  showing  the  char- 
acter of  contents,  and  also  that  all  waybills  accompanying  same 
give  corresponding  information. 

Yours  very  respectfully, 

(Signed)  W.  Grogan, 

Secretary. 
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Replies  were  received  as  follows : 

Toledo,  Ohio,  October  17,  190a 
Wm.  Grogan,  Esq., 

Secretary  C.  A.  of  R.  R.  O., 

Valentine  Building,  Toledo,  Ohio. 
Dear  Sir:     Replying  to  your  favor  of  the  i6th,  will  say  that 
we  will  arrange  to  label  the  character  of  the  oil  shipped  in  oor 
tank  cars.     When  we  ship  water  white  oil  it  will  be  marked 
on  our  cards,  also  gasoline  or  lubricating  oil. 

Yours  truly. 

The  Craig  Oil  Company, 
(Signed)  T.  J.  Watson,  Manager. 

Lima,  Ohio,  October  18,  1900. 
Mr.  Wm.  Grogan, 

Secretary  C.  A.  of  R.  R.  O., 
Toledo,  Ohio. 
Dear  Sir :     We  have  your  circular  letter,  dated  October  16, 
asking  for  information  relative  to  the  best  and  safest  manner  of 
handling  tank  cars  loaded  with  naptha,  gasoline  and  other  petro- 
leum products,  when  derailed,  possibly  on  fire  or  nearly  so. 

We  have  no  suggestions  to  make  in  reference  to  this  matter, 
but  will  say,  in  this  respect,  that  all  our  cars,  or  all  cars  belong- 
ing to  tank  lines,  loaded  with  this  commodity,  have  cards  on 
the  side  denoting  the  kind  of  oil,  and  plainly  stating  naptha, 
gasoline,  etc.  These  accidents  often  occur  on  account  of  negli- 
gence on  the  part  of  railroad  employees,  who  take  lanterns  and 
look  in  the  domes  to  see  whether  the  cars  are  loaded  or  not,  or 
go  around  the  cars  with  hot  rivets  in  order  to  cork  leaks. 
These  things,  as  you  are  aware,  are  all  dangerous.  We  have 
had  cars  collapse  from  heat,  but  are  not  in  position  to  give  you 
any  definite  information  in  regard  to  the  question  referred  to. 

Yours  very  truly, 

(Signed)  B.  F.  Bowtell, 

TraflSc  Manager. 


—  7i3  - 

On  motion,  the  Secretary  was  instructed  to  secure  further 
information,  if  obtainable,  and  submit  same  at  next  meeting. 

Mr.  Potter  called  attention  to  the  rules  of  the  Pennsylvania 
Co.  for  handling  wrecked  oil  cars,  stating  that  while  they  did 
not  entirely  cover  the  point  at  issue,  they  had  a  bearing  on  the 
subject. 

On  request  of  the  members  a  copy  of  the  rules  was  furnished 
as  follows: 

1.  Wrecks  should,  under  no  circumstances,  be  examined 
with  lamps  or  any  other  lights. 

2.  In  case  oil  cars  are  leaking,  all  fires  or  lights  on  or  near 
the  train  should  be  extinguished  or  removed. 

3.  If  the  wreck  is  a  serious  one,  the  manholes  on  such  cars 
as  can  not  be  immediately  removed  should  be  opened. 

4.  Lights  for  wrecking  should  be  kept  to  windward,  ele- 
vated if  possible  above  and  at  a  safe  distance  from  the  wreck. 

5.  Before  moving  any  of  the  wreck,  earth  should  be  spread 
over  all  places  where  oil  has  been  spilled. 

6.  When  necessary  to  transfer  oil  from  a  wrecked  car,  it 
should  be  piped  to  another  tank,  a  hole  in  the  ground  at  a  safe 
distance,  or  other  receptacle,  but  under  no  circumstances  allowed 
to  spread  over  the  ground. 

7.  Friction  and  sudden  shocks  or  jars  should  be  avoided. 
Therefore,  when  possible,  jack  the  wrecked  cars  carefully  into 
position,  and  only  as  a  last  resort  attempt  to  clear  up  the  wreck 
by  dragging.  When  the  latter  is  done,  all  persons  should  be 
kept  at  a  safe  distance. 

8.  As  gas  is  at  all  times  apt  to  be  escaping  from  the  man- 
holes with  covers  off,  or  from  other  vents  in  the  tank,  lights 
should  not  be  used  near  the  cars  having  such  openings;  there- 
fore, cars  in  transit  should  have  such  openings  closed. 

9.  For  smothering  oil  fires;  earth,  sod,  or  wet  blankets 
should  be  used. 
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Cleaning  Stock  Cars. 

On  motion  of  Mr.  Smith,  who  brought  the  question  before 
the  Association,  the  same  was  ordered  tabled. 


Car  Service. 
Mr.  W.  H.  Potter,  Chairman. 


Cannel  and  Blacksmithing  Coal. 

The  Secretary  advised  result  of  letter  ballot  as  follows: 

In  favor 1 1 

Not  voting I 

The  Chairman  announced  the  ruling  carried. 

Ruling. 

Rule  3  (e),  of  the  Car  Service  Rules,  applies  on  Cannel  and 
Blacksmithing  coal  loaded  in  box  cars,  and  that  no  excepiion 
to  this  rule  be  granted. 

Proposed  Ruling  on  Bituminous  Coal. 

**That  the  present  rule,  No.  -3  (e),  with  reference  to  free 
time  allowed  on  coal  be-  enforced,  and  that  no  exceptions  be 
made.'* 

After  considerable  discussion  by  the  representatives  of  the 
coal-carrying  roads,  it  was  decided  to  lay  the  question  over  until 
the  December  meeting,  and  the  Secretary  was  directed  to  write 
each  Superintendent  requesting  him  to  come  prepared  to  take 
the  matter  up  with  the  hope  of  securing  final  action. 

On  motion,  adjourned. 

D.  S.  Sutherland,  Wm.  Grogax, 

President.  Secretary. 
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PEORIA  DIVISION. 


Peoria,  Illinois,  November  20,  1900. 
Mr.  O.  G.  Fetter, 

Secretary  C.  A.  of  R.  R.  O., 
Cincinnati,  Ohio. 
Dear  Sir:     No  meeting  was  held  the  13th  inst.,  account  no 
-quorum.  Yours  truly,  A.  J.  Elliot, 

Secretary. 
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ST.  LOUIS  DIVISION. 


Proceedings  of  the  Regular  Monthly  Meeting  of  the  St.  Louis  Division  off  the  Cciini 
Association  of  Railroad  Officers,  held  In  Room  No.  aia,  St.  Louis 
Union  Station,  Friday,  November  9,  1900.        \ 


Meeting  called  to  order  at  ii  :i5  a.  m.,  with  President  Per- 
kins in  the  Chair. 

The  representation  was  as  follows: 

C.  C.  C.  &  St.  L.  Ry.  .Not  represented. 

C.  &  A.  R.  R Not  represented. 

C.  B.  &  Q.  R.  R Mr.  A.  T.  Perkins Supt.  Term. 

Mr.  J.  A.  Carney  Div.  M.  M. 

111.  Central  R.  R Not  represented. 

B.  &  O.  S-W.  R.  R.  .  .  Not  represented. 

Inters.  Car  Trf.  Co. .  .  .Mr.  Jno.  J.  Baulch  .  .  .  .Trafhc  Mgr. 

L.  E.  &  St.  L.  R.  R.  .Mr.  H.  C.  Barnard Supt.  Term. 

.  .Mr.  W.  K.  Morley Supt. 

L.  &  N.  R.  R Not  represented.- 

Mo.  Pac.  Ry. .  . 


M.  K.  &  T.  Ry 
M.  &  O.  R.  R. . 


.  .Mr.  W.  C.  Watrous   .  .  .Supt.  Trans. 

.  .Mr.  O.  G.  Mueller.  . .  .Asst.  Supt.Tr. 

.  .Mr.  a.  T.  Perkins Supt.  Term. 

.  .Mr.  J.  D.  GuRGANUS. .  .  .Supt.  C.  E. 

.  .  Mr.  a.  B.  Minton M.  M. 

National  Stock  Yards  .Not  represented. 
C.  P.  &  St.  L.  Ry Not  represented. 
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St.  L.K.  &  N-W.  R.  R.Mr.  A.  T.  Perkins Supt.  Term. 

St.  L.  K.  C.  &  C.  R.  R.  Mr.  F.  X.   Roederer   - .  Agent. 

St.  L.  &  S.  F.  Ry Not  represented. 

St.  L.  Transfer  Co. .  .  .Not  represented. 

Term.  R.  R.  Ass'n. .  .  .Mr.  F.  X.  Roederer.  .  .Agent. 

Mr.  Jno.  J.  O'Brien For. Car  Dept. 

T.  St.  L.  K.  &  W.R.  R.Not  represented. 

T.  H.  &  I.  R.  R Mr.  F.  F.  Hildreth  .  . .  M.  M. 

Wabash  R.  R Mr.  J.  A.  Heether  .  .  .  .Trainmaster. 

Wiggins  Ferry  Co.   .  .  .Mr.  S.  M.  Dolan M.  M. 

V^iSiTORS:  Mr.  Wm.  M.  Prall,  Manager  Car  Service  Asso- 
ciation; Mr.  Chas.  Waughop,  Joint  Car  Inspector. 

President  Perkins:  Owing  to  lack  of  quorum,  no  meeting 
of  this  Division  was  held  in  the  month  of  October.  As  you 
know  our  Division  requires  a  large  number  of  members  present 
to  make  a  quorum.  There  are  twenty-two  members,  and  it 
takes  twelve  to  do  business. 

The  proceedings  of  the  September  meeting  were  sent  out 
sometime  ago  to  all  members;  if  anyone  has  not  received  a  copy, 
there  are  copies  on  the  table.  Unless  there  are  objections,  they 
will  stand  approved  as  printed. 

We  have  with  us  this  morning  a  Committee  from  the  Joint 
Car  Inspectors'  Association,  who  have  a  report  they  wish  to 
make  to  this  Association.  As  a  matter  of  courtesy  to  that  Com- 
mitte,  some  of  whom  are  in  a  hurry  to  get  away,  I  will  suspend 
our  regular  order  of  proceedings,  and  ask  them  to  make  their 
report  at  the  beginning  of  the  meeting. 

Mr.  Minton  is  Chairman  of  the  Committee,  and  we  should 
be  glad  to  hear  from  him. 

Mr.  Minton:  I  will  say,  Mr.  Chairman,  that  we  have  been 
appointed  a  committee  from  the  Joint  Car  Inspectors'  Associa- 
tion at  a  meeting  this  morning  to  explain  to  you,  gentlemen, 
the  difficulties  under  which  the  mechanical  departments  of  the 
different  roads  are  laboring  in  regard  to  trying  to  comply  with 
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the  Interstate  Commerce  law  pertaining  to  antcmiatic  couplets. 
We  find  that  it  is  a  very  troublesome  undertaking ;  that  it 
necessarily  will  entail  more  expense  to  comply  with  the  require- 
ments of  this  law.  Our  Joint  Inspector  has  a  report  which, 
with  your  permission,  we  would  like  to  read,  showing  a  nnrnber 
of  cars  handled  during  the  forty-five  days  ending  October  31, 
together  with  the  number  of  couplers  that  were  objectionable 
to  the  Interstate  Commerce  Commission,  and  yon  will  find 
that  the  report  will  certainly  surprise  you,  and  yet  these  cases 
are  in  open  violation  of  the  law.  Your  mechanical  departments 
in  making  repairs  are  making  every  endeavor  to  comply  with 
the  law,  but  we  find  that  some  of  the  roads  are  not  making  the 
efforts  they  should.  There  are  various  reasons  why  they  should 
not,  but  after  hearing  from  Mr.  Waughop,  we  would  like  for 
you  to  consider  them,  and  if  you  can  help  us  in  some  way  to 
induce  the  Interstate  Commerce  Commission  to  be  as  lenient  as 
possible,  owing  to  the  fact  that  there  are  109  different  couplers 
in  use  in  the  United  States,  and  yet  they  all  come  within  the 
range  of  this  law.  You  will  also  readily  understand  that  it  is 
practically  impossible  for  any  road  to  undertake  to  carry  stock 
for  repairs  to  these  109  couplers.  It  would  take  an  immense 
amount  of  money,  and  there  is  no  road  anywhere  that  is  willing 
to  undertake  such  an  expense  when  it  can  be  cut  down  to  a 
limited  amount.  We  do  not  propose  to  deny  anyone  the  right 
to  use  such  couplers  as  they  wish,  but  we  do  say  there  should 
be  a  limit  somewhere,  and  we  think,  with  the  co-operation  of 
this  Association,  that  there  is  a  possibility  the  number  could  be 
cut  down,  and  do  justice  to  all. 

Mr.  Waughop  here  read  the  report  mentioned  above,  show- 
ing i}4  percent  of  the  total  number  of  cars  handled  within  the 
period  named  were  reported  as  having  defects. 

Mr.  Dolan :  The  question  of  delivering  cars  in  interchange, 
with  couplers  operative,  has  been  the  cause  of  a  great  deal  of 
discussion.  The  method  of  investigation  was  brought  up  by 
the  Interstate  Commerce  Commission.  If  you  will  read  the  re- 
port you  will  find  that  they  are  reporting  cars  as  having  couplers 
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[inoperative  when  there  is  nothing  short  except  a  small  cotter 
ipin ;    they  also  report  couplers  as  inoperative  when  the  lifting 

Ixod  would  rub  a  little  hard  on  the  brake  staff,  and  there  is  a 
[Dumber  of  defects  that  does  not  affect  the  coupler  but  which  is 

|reported  as  inoperative.     The  matter   was  brought   out  this 

loming  at  our  meeting,  and  it  was  decided   that  we  would 

endeavor  to  bring  the  matter  before  the  proper  Associations. 

Wt  are  going  to  make  an  extra  effort*  even  if  necessary  to  in- 

[crease  the  expense  of  our  inspection,  and  we  think  the  members 
should  understand  the  reason  for  the  extra  expense.     We  feel 

[that  after  we  have  done  this,  we  have  done  everything  we  can, 

land  we  call  on  you  to  help  us,  and  put  the  matter  before  the 

[American  Railway  Association  in  such  a  way  that  they  will  ask 

[ioT  the  desired  relief, 

Mn  Minton:     I  also  desire  to  call  your  attention  to  the  fact 

[that  these  experts,  sent  sent  out  by  the  Interstate  Commerce 

Commission,  claim  that  anything  in  violation  to  the  original 

design  of  the  coupler  is  in  violation  of  the  law,  as,  for  instance, 

,  there  may  be  some  parts  of  a  certain  coupler  that  would  require 

la  one-half  inch  bolt  two  inches  long;  it  might  do  to  substitute 
a  one-half  inch  cotter  pin,  which  does  not  in  any  way  affect  the 
'  operation  of  the  coupler,  yet  these  inspectors  claim  that  it  is 
inoperative  from  the  fact  that  it  is  a  violation  of  the  original 
design.  He  goes  to  Washington,  looks  at  the  blue  prints,  etc, 
and  familiarizes  himself  with  them;  if  he  goes  to  your  road  and 
finds  your  knuckle  pin  is  not  a  cotter,  he  claims  that  it  ts  inop^ 
erative,  and  won't  pass  it.  If  your  inspector  had  placed  some* 
thing  in  the  hole  which  would  make  it  just  as  secure  as  a  cotter 
key,  he  is  not  willing  to  pass  it.  What  we  want  is  for  this 
,  Commission  to  adopt  some  one  plan,  and  let  us  get  down  to  it. 
We  can  not  carry  109  different  designs.  If  yon  can  see  your 
way  clear  to  consider  this  matter,  and  look  at  it  from  all  stand- 
points, we  will  greatly  appreciate  it.  This  committee  is  ready 
at  any  time  to  give  you  any  assistance  we  can, 
^fe  Mr.  O^Brien ;  In  asking  for  relief,  the  car  department  wants 
to  know  what  is  to  be  done  during  the  time  this  matter  is  under 
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discussion.  If  we  accept  cars  with  the  defects  named,  although 
entirely  safe,  we  stand  subject  to  a  fine.  There  is  considerable 
expense  attached  to  the  carrying  of  a  stock  on  hand  that  will 
provide  for  all  kinds  of  parts  subject  to  damage. 

Mr.  Gurganus :  When  I  take  this  matter  up  with  our  Presi- 
dent, he  looks  at  it  from  a  legal  point  of  view,  and  charges  us 
to  not  neglect  anything.  There  are  109  different  kinds  of  parts 
and  attachments,  and  different  kinds  of  improvements  are  made 
daily.  You  carry  a  small  amount  at  the  different  places,  and 
you  are  required  to  maintain  the  couplers  in  accordance  with 
the  prints  on  file  in  the  patent  office,  and  if  the  repairs  does  not 
comply  completely,  we  are  subject  to  a  fine.  The  average  in- 
spectors  are  not  mechanical  engineers.  We  are  suppK>sed  to 
carry  on  hand  parts  of  all  the  different  kinds,  as  shown  in  the 
prints  on  file  in  Washington  to  conform  with  the  original  design 
of  any  coupler.  Some  roads  are  carrying  five  or  six  thousand 
dollars  worth  of  stock.  What  are  we  going  to  do  about  it? 
Pay  the  fine,  or  carry  the  stock?  Adopt  one  form  of  coupler 
throughout  the  United  States,  pay  the  other  fellows  something, 
if  necessary,  to  make  one  coupler  that  we  can  work  to.  The 
idea  of  adopting  a  uniform  coupler  was  to  do  away  with  the  old 
link  and  pin  coupler,  but  it  was  not  intended  to  work  a  hardship 
on  the  roads,  such  as  recent  developments  have  demonstrated. 

President:  The  adoption  of  a  uniform  coupler  is,  I  should 
imagine,  a  considerable  distance  off.  Has  the  Joint  Car  Inspec- 
tion Association  discussed  any  definite  suggestions  as  to  a  work- 
ing basis  until  some  final  disposition  of  that  kind  can  be  reached? 

Mr.  Minton:  We  have  no  choice  in  the  matter;  it  does  not 
make  any  difference  to  us.  All  we  want  is  to  keep  down  the 
unlimited  source  or  trouble  we  now  experience.  Your  inspect- 
or may  not  have  a  cotter  pin  for  a  certain  car,  and  the  Govern- 
ment Inspector  holds  it  up  and  says  he  will  report  him.  An- 
other thing  we  do  not  understand  is  why  these  men  come  around 
in  such  a  shadowy  way.  Why  don't  they  come  around  and  talk 
to  us?  We  do  not  understand  that  this  law  was  created  to  be  a 
burden  on  anyone,  but  the  way  these  men  come  around,  their 
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mode  of  conducting  their  business  is  entirely  foreign  to  any 
other  class  of  business.  We  think  that  the  co-operation  of  your 
Association,  with  this  end  in  view,  can  be  made  to  remedy  these 
things  to  a  great  extent.  If  you  have  a  Janney  coupler  on  your 
road,  and  a  bolt  happens  to  get  out,  and  your  inspector  puts  in 
a  key  that  is  just  as  safe,  you  are  subject  to  a  fine. 

President :  What  I  understand  is  wanted  is  to  get  the  Inter- 
stale  Commerce  Commission  to  make  a  ruling  that  couplers  are 
operative  so  long  as  the  general  character  is  maintained,  and  as 
long  as  they  are  in  good  condition,  and  can  be  used  with  safety; 
and  that  would  practically  cover  the  needs^at  the  present  time. 

Mr.  Minton:  We  do  s^y  that  simply  because  a  bolt  for  a 
cotter  is  used  that  the  coupler  is  not  inoperative,  and  it  is  in  as 
good  condition  as  when  it  started  out. 

President :  If  there  is  no  objection,  we  will  consider  this 
matter  of  inoperative  couplers  open  for  discussion. 

Mr.  Barnard :  Has  this  subject  been  taken  up  at  any  other 
point? 

President:  There  has  been  considerable  talk  about  it,  but 
that  is  all. 

Mr.  Carney:  They  are  having  considerable  agitation  in 
Chicago  over  this  matter.  I  received  a  report  some  four  weeks 
ago  from  Mr.  Brown,  of  the  Interstate  Commerce  Commission 
at  East  St.  Louis,  about  forty-seven  cars  that  were  inoperative, 
and  in  every  case  there  was  something  radically  wrong,  either 
the  pin  lever  would  not  lift,  or  something  of  that  nature,  but 
we  did  not  find  a  case  where  cotter  was  used  in  place  of  a  pin. 
I  do  not  see  that  they  can  criticise  us  provided  the  coupler  is 
operative. 

President:  This  committee  reports  about  i}i  percent  of 
the  total  number  of  cars  inspected  as  having  what  would  be 
termed  inoperative  couplers;  that  is,  3.500  out  of  300,000  cars 
inspected. 

Mr.  Dolan :  That  report  embraces  the  inspection  made  by 
the  local  car  inspectors,  while  the  report  of  the  Interstate  Com- 
merce Commission  would   indicate  from  20  to  26  percent,  quite 
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a  difference  between   the   local  and   the  Interstate  Commcjcc 
Commission  Inspector. 

Mr,  Barnard;  That  report  only  refers  to  the  pin  lifting 
design? 

Mr.  Dolan :  Our  report  does  not  refer  to  the  lock  or  attach* 
ments. 

President :  That  makes  the  case  clearer  There  is  a  gTeat_ 
difference  between  these  two  percentagesp  I  would  suggest  thill 
we  have  this  subject  made  a  special  order  of  business  at  the  n^^ 
meeting,  and  have  everybody  come  prepared  to  discuss  tie  J 
matter, 

Mr.  Barnard :    I  move  the  matter  lay  over  until  next  meetiig. 

Mr.  Baulch :     Secoud  it. 

President:  It  is  moved  and  seconded  that  the  matter  of 
inoperative  couplers  as  brought  to  the  attention  of  this  Divisicm 
by  the  Committee  from  the  Joint  Car  Inspectors'  Associaticm 
this  mornings  be  laid  over  until  and  made  a  special  order  ol 
business  at  the  next  meeting. 

Carried. 

President:  The  first  subject  on  our  docket  today  is  ihe^ 
report  of  Committee  on  reprinting  review  of  proceedings  of  this 
Division :  Messrs,  Clarke,  Dunlap  and  Sands  are  on  that  Com- 
mittee, neither  of  whom  are  here  today,  I  will  state  that  the 
Committee  at  the  last  meeting  were  granted  some  further  time 
to  elaborate  their  report — a  partial  report  having  been  made; 
and  the  matter  will  again  have  to  go  over  until  the  next  meeting. 

The  next  subject  is  the  matter  of  responsibility  for  chainsi 
on  double  loads.  This  matter  has  been  up  in  this  Associatioul 
for  several  months,  and  at  the  September  meeting  the  matter 
was  referred  to  the  Local  Freight  Agents*  Association  for  their  j 
ideas.  They  have  made  report  somewhat  in  line  with  the  dis- 
cussion of  this  Division.  I  will  ask  the  Secretary  to  read  the, 
report. 

Secretary  reads: 
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St.  Loois,  Missouri,  October  ig,  1900, 
iMr.  F.  E:  Anderson , 

Secretary  C.  A.  of  R.  R.  O, , 
City. 
Dear  Sir:     Your  letter  of  October  13,  asking  for  recommen- 
{dation  of  this  Association  on  the  handling  of  chains  on  double 
loads  in  interchange,  was  laid  before  our  meeting  on  15th  instM 
md  a  resolution  was  pa^^^sed  to  the  effect  that  it  is  the  opinion 
lof  the  Association  that  chains  on  double  loads  should  be  re- 
Itnoved  by  car  department  of  delivering  line  on  arrival  at  junc- 
tion point,  or  destination,  which  decision  I  was  instructed  to 
convey  to  you.  Yours  truly,  H*  E*  Watkins, 

Secretary, 


President:  This  Association  is  now  ready  to  take  action  on 
this  matter.  The  letter  Just  read  its  practically  the  general 
opinion  expressed  by  oor  members  at  previous  meetingSi  that  the 
chains  should  be  removed  before  the  cars  are  given  to  connect- 
ing Hnes^  unless  special  arrangements  are  made  to  let  them  go 
through.  Owing  to  misunderstandings  about  this  matter  in  the 
past  on  account  of  loss  of  chainsi  it  would  seem  very  desirable 
for  us  to  adopt  a  definite  rule  which  would  be  understood  as 
defining  where  responsibility  for  their  loss  rests* 

Mr»  Heether:  What  responsibility  do  switching  lines  as- 
sume? 

L  President:  When  this  subject  was  first  brought  up,  the  par- 
■^ticular  case  referred  to  was  a  double  load  delivered  to  the  Wig- 
gins Ferry  Co.  by  the  St,  L.  K.  &  N,  W*  for  the  Iron  Mountain, 
The  chains  were  allowed  to  go  through  on  the  double  load,  and 
the  bill  for  the  load  showed  the  chains  as  being  on  the  cars. 
The  Wiggins  Ferry  Co.  admitted  receiving  the  chains,  and 
claim  they  delivered  them  to  the  I,  M.  The  L  M»,  however, 
claim  the  chains  were  not  on  the  cars  when  they  got  theiDp 
The  Wiggins  Ferry  Co*  refuse  to  accept  responsibility  for  the 
chains,  as  they  stated  they  did  not  care  anything  about  the 
chains  being  there,  and  as  no  regular  charge  was  made.     The 
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result  was,  until  this  matter  was  gone  into  prettv  Exhaustively, 
the  K.  Line  was  out  the  value  of  the  chains.  The  practice  of 
putting  chains  on  double  loads  seems  to  be  decreasing  anyway. 

Mr.  Roederer:  Switching  lines  are  adverse  to  accepting 
charges.  I  will  make  a  motion  that  the  action  recommended 
by  the  Local  Freight  Agents'  Association  in  regard  to  respon- 
sibility for  chains  on  double  loads  be  adopted  by  this  Association. 

Mr.  Baulch:  It  would  seem  to  me  a  definite  resolution 
should  be  made  by  some  member  of  this  Division. 

Mr.  Mueller :  To  remove  the  ^chains  would  place  the  Iron 
Mountain  in  bad  position.  I  do  not  believe  the  terminal  com- 
panies would  care  to  accept  cars  without  chains.  The  Terminal 
Co.  might  get  double  loads  for  Vandalia,  and  it  certainly  would 
not  be  safe  to  handle  without  chains. 

Mr.  Roederer:  We  would  let  our  car  departments  put  on 
chains,  if  necessary. 

President :  Both  the  Bridge  and  the  Wiggins  Ferry  Com- 
panies have  expressed  themselves  in  favor  of  this  practice.  My 
recollection  is  that  Mr.  Sands  at  the  August  meeting  expressed 
himself  in  favor  of  it.  It  was  his  idea  that  the  delivering  road 
should  remove  the  chains.  I  have  heard  no  second  to  the  mo- 
tion made  by  Mr.  Roederer. 

Mr.  Barnard:  I  will  make  a  motion  that  chains  on  double 
loads  should  be  removed  at  the  Junction  pomt  by  the  delivering 
line,  unless  mutually  agreed  to  the  contrary. 

Mr.  Heether:     I  will  second  that  motion. 

President :  It  is  moved  and  seconded  that  it  is  the  sense  of 
this  Association  that  chains  on  double  loads  should  be  removed 
by  the  delivering  road  at  the  Junction  point,  unless  otherwise 
mutually  agreed  upon  by  the  lines  interested. 

Carried. 

The  next  subject  is  Committee  on  handling  oil  tanks  when 
on  fire  or  in  wrecks.  Messrs.  Fritch,  Fitzgerald  and  Duane. 
The  Chairman  of  that  Committee  asks  for  further  time,  as  Com- 
mittee has  not  yet  been  able  to  get  all  the  information  that  he 
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has  asked  for.  The  Committee,  among  other  things,  has  the 
matter  up  with  the  Standard  Oil  Co. 

There  is  also  a  Committee  on  adjusting  of  loads  on  cars. 
Messrs,  Baulch,  Fitzgerald  and  Fritch  are  on  that  Committee. 
I  will  ask  the  Secretary  to  read  their  report. 

Secretary  reads : 

St.  Louis,  Missouri,  October  8,  1900. 
John  Fitzgerald, 

Supt.  L.  &  N.  R.  R., 
City. 
L.  C.  Fritch, 

Supt.  B.  &0.  S-W.  R.  R., 
Washington,  Indiana. 

Dear  Sirs :  At  the  last  meeting  of  the  Central  Association 
of  Railroad  Officers,  St.  Louis  Division,  L.  C.  Fritch,  Superin- 
tendent B.  &  O.  S-W.  R.  R.,  and  Superintendent  John  Fitz- 
gerald, of  L.  &  N.  R.  R.,  with  the  writer,  were  appointed  a 
Committee  to  formulate  recommendations  on  the  following 
resolution,  presented  by  the  Local  Freight  Agents'  Association 
of  St.  Louis : 

**It  is  the  sense  of  this  Association  that  all  loads  which  re- 
quire adjusting  before  the  cars  are  in  a  fit  condition  for  trans- 
portation, should  be  straightened  by  the  delivering  line." 

The  resolution  is  the  outcome  of  a  discussion  originating  in 
the  St.  Louis  Railway  Club,  and  the  features  presenting  them- 
selves to  me  are : 

ist.  Where  the  railroad  makes  direct  connection  with  con- 
necting railroad  (not  via  switching  line),  it  is  the  freight,  and 
not  the  car,  which  is  tendered,  and  if  the  load  is  not.  to  their 
idea,  in  forwarding  condition,  the  receiving  railroad  should 
make  it  so. 

2d.  If  the  railroad  company,  delivering  load  requiring  ad- 
justing because  of  no  direct  connection,  hands  it  to  a  switching 
line,  and  whose  revenue  would  not  cover  the  expense  of  straight- 
ening load,  then  delivering  line  would  naturally  be  expected 
to  make  load  in  good  condition. 
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jd*  The  burden  of  this  expense  and  labor  in  straigbteiab 
loads,  extra  switchings  etc.,  has  been  put  upon  the  terminal  i 
transfer  lines  in  St,  Lonis  and  East  St.  Louis,  because  inspect- 
ois  only  exarnined  the  car,  not  the  load,  and  any  load  of  polo^ 
i umber,  iron  pipe,  timber,  structural  iron,  or  like  commoditjq 
could  be  in  as  bad  condition  as  to  load  as  possible^  if  runoin 
gear  and  car  itself  were  all  right,  inspector  would  pass  it,  oclj 
to  be  held  up  either  on  the  transfer  lines*  tracks  or  by  receiviij 
road^  as  *'a  load  in  bad  condition^  not  in  shape  to  forwari'' 
Result — delay,  question  as  to  liability^  diversion  of  busioc 
unnecessary  correspondence  and  expense  attendant  on  sad 
cases* 

4  th,  With  the  M*  C,  B,  rules  governing  the  loadiog  of  lam* 
ber,  logs,  stone,  structural  iron,  etc.,  it  would  seem  to  me  that 
even  though  an  inspector  could  not  be  at  the  loading  point  to  see 
that  all  such  cars  were  loaded  in  accordance  with  the  rules,  that 
when  such  cars  arrived  at  termini  they  should  be  inspected 
under  such  rules^  and  the  load  put  in  proper  shape  before  offcf- 
ing  to  switch,  transfer  or  connecting  railroad.  In  other  worfs, 
the  Joint  Car  Inspector  at  this  point  should  have  entire  jurisdic- 
tion  and  authority  to  card  for  straightening  and  putting  loads 
in  proper  shape,  and  this  authority  should  be  delegated  to  the 
Joint  Car  Inspector  and  his  assistants  at  St.  Louis  and  Hast  St 
Louis,  and  they  held  to  the  responsibility  of  the  same  as  for 
defective  cars* 

Kindly  give  this  your  consideration,  make  such  change 
suggestions  as  your  judgment  dictates,  in  order  that  we 
report  at  meeting,  Friday,  October  13. 

Yours  truly,  Jno.  J.  Baulch, 

Chairman. 


St.  Louis,  Missouri,  October  11,  1900, 
Mr.  Jno.  J,  Baulch, 

Chairman,  City. 

Dear  Sir :     I  have  your  favor  of  October  8,  with  reference 

to  whose  duty  it  is  to  straighten  out  and  put  in  proper  shape 
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carload  shipments*  My  judgmeht  is  in  accordance  with  the 
expression  contained  in  the  fonrth  paragraph  of  your  ietter,  that 
iS|  I  think  the  loads  should  be  put  in  proper  shape  for  traas- 
poration  by  line  bringing  them  into  terminals^  and  that  the 
question  of  whether  or  not  the  load  is  in  proper  position  be 
•decided  by  Chief  Joint  Car  Inspector  Waughop, 

Yours  truly,  John  Fitzgerald* 


President :  As  I  undertsand  it,  this  is  not  yet  a  complete 
report. 

Mr,  Baulcb ;  I  believe  it  is  about  as  complete  as  you  will 
ever  get  from  the  Committee.  I  wrote  Mr.  Fritch,  but  have 
heard  nothing  from  him.  I  presume  the  Association  could  as 
well  take  the  matter  up  now  and  dispose  of  it. 

Mr*  Barnard:  As  I  understand  it>  this  subject  has  been  up  a 
number  of  times  with  the  mechanical  department.  Personallyj 
I  think  the  inspection  of  the  load  should  govern  the  same  as  the 
inspection  of  the  can  I  never  have  heard  what  the  objections 
of  the  mechanical  department  were  against  permitting  car  in- 
spectors to  control  this  matter. 

Mr,  Mueller:  So  far  as  I  can  see,  I  believe  the  delivering 
line  should  have  the  load  in  proper  shape,  especially  at  St* 
Louis*  It  is  unfair  to  have  car  pass  to  Wiggins  Ferry  Co,,  and 
have  some  line  in  East  St.  Louis  refuse  it.  My  opinion  would 
be  that  the  car  inspector  should  pass  on  the  load  as  we]]  as  the 
condition  of  the  car, 

Mr.  Carney:  I  would  be  glad  to  see  the  delivering  line 
responsible  for  shifted  load. 

Mr.  Dolau:  The  Joint  Car  Inspectors^  Association  has  been 
endeavoring  for  sometime  to  have  the  question  decided  as  to 
who  would  be  responsible  for  straightening  the  load.  I  think 
the  delivery  line  should  give  car  to  receiving  road  4n  good  con- 
dition. 

President :  If  we  are  to  take  the  position  that  the  delivering 
road  is  to  be  responsible  for  putting  loads  in  proper  shape,  1  see 
uo  other  way  than  to  put  that  duty  on  the  Joint  Car  Inspectors. 
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Mr.  Hildreth :  The  Vandalia  Line  always  aim  to  have  their 
inspectors  take  full  record,  anticipating  that  the  case  will  come 
up  for  readjustment.  Lumber  causes  us  mor'e  concern  than 
anything  else  in  St.  Louis,  and  we  aim  to  adjust  those  loads 
when  they  shift. 

Mr.  Dolan :  I  can  not  see  any  great  objection  to  the  car 
inspectors  taking  care  of  this,  but  there  should  be  a  very  com- 
plete understanding  as  to  just  how  far  they  are  to  go  in  the 
matter.  There  also  should  be  an  agreement  .as  to  the  acceptance 
of  their  decisions.  So  far  as  I  am  concerned,  I  belive  it  can  be 
worked  out  all  right.  It  will  cause  some  extra  expense,  and 
that,  of  course,  has  been  the  great  objection  heretofore. 

Mr.  Morley :  We  have  heavy  deliveries  of  such  commodities 
as  are  likely  to  shift  at  New  Albany,  and  we  always,  in  deliv- 
ering to  connections,  straighten  the  loads  ourselves.  One  of 
the  principle  objects  is  to  hurry  the  business.  I  do  not  think, 
if  the  duty  of  looking  after  these  loads  was  put  on  the  car 
inspectors,  it  would  increase  the  expense. 

Mr.  Baulch :  I  move  that  it  is  the  sense  of  this  Association 
that  all  loads  which  require  adjusting  before  the  cars  are  in  fit 
condition  for  transportation  shall  be  straightened  by  the  deliv- 
ering line,  and  that  the  Joint  Car  Inspector  shall  have  jurisdic- 
tion over  such  cars. 

Mr.  Morley  :     I  second  the  motion. 

President :  You  have  heard  the  motion  in  regard  to  respon- 
sibility for  condition  of  loads.  All  those  in  favor  of  the  motion, 
which  has  been  duly  seconded,  please  say  aye. 

Carried. 

President :  The  next  matter  is  the  application  made  by  the 
Superintendents'  Association,  at  Houston,  Texas,  for  admission 
as  a  member  of  this  Association.  That  matter  was  shown  on 
the  call  to  be  voted  on  today.  A  motion  is  not  necessary,  but 
a  vote  will  be  called  for.  The  Secretary  will  call  the  roll  of 
those  present. 

Mr.  Heether:  I  move  that  the  President  be  authorized  to 
cast  the  ballot. 
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Mr.  Roederer:     I  second  the  motion. 

President :  It  is  moved  and  seconded  that  the  President  cast 
the  vote  of  this  Division  on  the  application  for  admission  made 
by  the  Association,  at  Houston,  Texas.  Those  in  favor,  please 
say  aye. 

Carried. 

President :  It  is  my  pleasure  to  vote  favorably  on  the  prop- 
osition referred  to.  The  Secretary  will  read  such  other  corre- 
spondence as  he  has. 

Secretary  reads : 

Cincinnati,  Ohio,  October  ti,  1900. 
To  All  Secretaries  Central  Association. 

Dear  Sirs:  At  a  meeting  of  the  Central  Association  of  Rail- 
road Officers,  Cincinnati  Division,  held  October  9,  the  following 
communication  was  presented  relative  to 

Placing  Advertising  Matter  and  Fosteis  on  Gars. 

Cincinnati  Local  Freight  Agents'  Association. 

Cincinnati,  Ohio,  October  4,  1900. 
Mr.  O.  G.  Fetter, 

Secretary  C.  A.  of  R.  R.  O., 
Cincinnati,  Ohio. 

Dear  Sir:  At  a  meeting  of  the  Cincinnati  Local  Freight 
Agents'  Association,  held  October  3,  the*following  resolution 
was  adopted : 

Resolved,  That  it  is  respectfully  recommended  to  the  Cen- 
tral Association  of  Railroad  OflBcers  that  stringent  instructions 
be  issued  that  no  advertising  matter  be  allowed  upon  the  outside 
of  freight  cars  by  shippers,  calling  their  attention  to  the  follow- 
ing resolution  of  the  American  Railway  Association,  adopted 
October  17,  1895,  namely: 

Resolved,  That  the  Association  recommend  that  railroad 
companies  issue  instructions  prohibiting  shippers  from  mutilal- 
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ing  and  defacing  cars  by  nailing,  pasting  or  otherv^ise  placing 
advertisements  or  placards  of  any  kind  upon  freight  cars. 

Yours  very  truly, 

(Signed)  O.  G.  Fetter, 
Secretary. 

After  discussion,  it  was  moved  and  carried,  ''that  the  atten- 
tion of  the  different  Divisions  be  called  to  the  resolution  adopted 
by  the  American  Railway  Association,  October  17,  1895,  and 
ask  that  the  matter  be  taken  up  by  the  different  Divisions  for 
the  enforcement  of  the  above  rule  at  the  earliest  possible  mo- 
ment."  Yours  very  truly,  O.  G,    Fetter, 

Secretary. 

President:  If  there  is  no  objection  the  Secretary  will  notify 
Mr.  Fetter  of  the  action  taken  some  months  ago  by  this  Divi- 
sion on  the  subject  matter,  * 

There  are  two  other  subjects  that  are  offered  to  the  Associa- 
tion for  discussion.  Mr.  Roederer  has  a  motion  which  he 
wishes  to  present  to  confirm  a  motion  made  by  the  Local 
Freight  Agents'  Assocication. 

Mr.  Roederer :  Moved  that  a  charge  of  not  less  than  twenty- 
five  cents  per  car  for  each  weighing  be  made  for  the  weighing 
of  cars  on  scales  of  private  industries,  when  for  their  benefit  and 
account. 

There  is  now,  so  far  as  we  know,  no  uniform  practice  in  the 
city  on  this  matter.  Some  of  the  terminal  lines  make  a  charge 
for  weighing  cars  for  certain  firms;  some  make  no  charge.  We 
have  now  arrived  at  the  point  where  we  think  a  charge  should 
be  made,  and  the  charge  should  be  uniform.  Our  idea  in  nam- 
ing twenty-five  cents  is  that  no  charge  shall  be  made  at  a  less 
figure.  A  carload  and  an  empty  would  cost  fifty  cents.  We 
would  like,  if  possible,  to  get  some  action  on  the  matter  today. 

President :  I  believe  the  resolution  is  a  very  good  one.  My 
only  objection  is  that  the  minimum  charge  is  too  small.  We 
charge  $1.00.  However,  I  am  willing  to  support  the  proposi- 
tion, making  the  minimum  charge  twenty  five  cents. 
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Mr.  Roederer:  The  motion  is  intended  to  cover  weighing 
on  private  -scales.  If  we  moved  a  car  from  one  yard  to  another, 
we  make  a  charge  of  $2.00. 

Mr,  Mueller:  Before  voting  on  that  res9]ution  I  would 
ask,  would  it  affect  the  prices  the  Missouri  Pacific  is  now 
making? 

Mr,  Roederer :    No,  sir.    The  figure  named  is  a  minimum  oue. 

Mr  Mueller;    That  being  the  case»  I  will  second  the  motion. 

President;  You  have  heard  the  motion  j  all  those  in  favor 
will  say  *'Aye. '* 

It  is  a  vote. 

One  other  matter  is  brought  up  as  to  whether  members  of 
our  Association  wish  to  make  any  protest  in  regard  to  the  diver- 
gence of  Cupples  Station  from  the  prices  and  practices  sanc- 
tioned by  this  Division* 

1  would  like  to  see  a  committee  appointed  to  wait  on  Mr, 
Brookings  and  protest  against  these  divergences  from  the  gen- 
eral practice  of  the  roads,  especially  considering  the  fact  that 
the  railroads  finally  pay  for  all  the  work  done  there.  1  will 
make  that  as  a  motion, 

Mr.  Heetlier:     I  will  second  the  motion. 

President:  It  is  moved  and  seconded  that  a  committee  be 
appointed  to  wait  on  Mr,  Brook ings*  of  Cupples  Station,  and 
protest  against  the  divergences  from  the  general  practice  of  the 
railroads  in  certain  methods  and  prices  at  Cupples  Station*  All 
those  in  favor  of  the  motion  please  say  Aye.  It  is  a  vote. 
Committee;  Messrs.  Perkins,  Heether  and  Dunlop. 

There  is  one  other  matter  on  our  docket,  and  that  is  the 
question  of  tonnage  rating  of  engines.  The  matter,  however, 
is  one  worthy  of  a  great  deal  of  discussion,  and  I  am  afraid  we 
shall  not  have  time  to  open  it  this  morning* 

If  there  are  no  other  matters  to  come  before  the  meeting,  a 
motion  to  adjourn  is  in  order. 

Adjourned. 
A,  T.  Perkins,  F,  E.  Anderson^ 

President,  Secretary. 
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KANSAS  CITY  DIVISION. 


Proceedings  of  the  Regular  Monthly  Meeting  of  the  Kansae  City  Division,  Central  Atse- 

clatlon  of  Railroad  Officers,  held  at  the  Coates  House,  Kansas 

City.  Mo.,  November  14, 1900. 


Both  the  President  and  Vice-President  being  absent,  Mr.  H. 
S.  Mitchell  was  chosen  Temporary  Chairman,  and  presided 
during  the  meeting. 

The  representation  was  as  follows: 

A.  T.  &  S.  F.  Ry Mr.  H.  W.  Sharp Supt.  Ter. 

Mr.  J.  I.  Conway LiveStk.Agt. 

C.  &  A.  Ry (Not  represented. ) 

C.  G.  W.  Ry (Not  represented.) 

C.  M.  &  St.  P.  Ryi (Not  represented.) 

C.  R.  I.  &  P.  Ry Mr.  C.  W.  Jones Div.  Supt. 

Mr.  J.  R.  Blair Supt.  Ter. 

Mr.  H.  N.  Reed LiveStk.Agt. 

K.  C.  &  N.  C.  R.  R.  .  .MR.W.J.STONEBURNER.Supt.Trans. 

K.  C.  Belt  Ry (Not  represented. ) 

K.  C.  F.  S.  &  M.  R.  R.  .Mr.  H.  S.  Mitchell  .  .Supt. 

.  .Mr.  J.  H.  Ashley Car  Ser.  Agt. 

K.  C.  N.  W.  R.  R Mr.  R.  P.  IsiTT Agent. 

K.  C.  South.  Ry Mr.  F.  S.  Rawlins Supt.  Car  Ser. 

K.  C.  Sub.  Belt  R.  R.  .Mr.  F.  S.  Rawlins Supt.  Car  Ser. 

K.C.  St.  J.&C.B.R.R.   .Mr.  E.  G.  Fish Supt.  Ter. 

.  .Mr.  R.  K.  Smith Asst.  Supt. 
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M.  K.  &  T.  Ry Mr.  L.  W.  Welch Supt. 

Mo.  Pac.  Ry Mr.  C.  E.  Carson Supt.  Ter. 

**  Mr.  F.  K.  Tutt LiveStk.Agt. 

St.  L.  &  S.  F.  R.  R. .  .(Not  represented.) 

Union  Pacific  R.  R .  . .  .  Mr.  A.  T.  Palmer  ....  Asst.  Supt. 

Wabash  R.  R Mr.  Jas.  Laughlin Trainmaster. 

'*  Mr.  U.  B.  Darnall.  .  .Agent. 

Union  Depot  Co (Not  represented. ) 

Visitor:     Mr.  E.  E.  Mote,  Manager,  Missouri  Valley  Car 
Service  Association. 

Chairman :     As  usual,  the  minutes  of  the  last  meeting  hav- 
ing been  printed  will  stand  approved  unless  objection  is  made. 

XTnflnished  Business. 


Notice  on  Passenger  Equipment  Delivered. 

Chairman:  Under  the  head  of  unfinished  business  comes 
the  consideration  of  a  resolution  which  was  offered  at  the  last 
meeting,  relative  to  notice  to  be  given  of  the  delivery  of 
passenger  equipment,  which  was  laid  over  with  the  idea  that 
it  would  be  brought  up  for  vote  at  this  meeting. 

The  Secretary  will  read  the  resolution  as  offered. 

(The  Secretary  read  from  page  676,  October  proceedings.) 

Chairman :  What  is  the  pleasure  of  the  meeting  respecting 
this  resolution?  This  resolution  was  discussed  at  the  last 
meeting,  and,  as  I  recall  it,  the  resolution  was  very  well  re- 
ceived, but  it  was  thought  best  to  let  it  go  over  until  this  meet- 
ing to  see  whether  anything  would  develop  indicating  that  it 
would  not  be  desirable. 

If  there  is  no  discussion,  and  some  member  will  make  a 
motion,  I  will  submit  the  resolution. 

Mr.  Carson :    I  move  the  adoption  of  the  resolution  as  read. 

Seconded  by  Mr.  Welch  and  carried.  4 
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Boadfl  not  Kembers  of  the  Joint  Inipeotion  Association. 

Chairman :  Another  matter  which  comes  under  the  head 
of  unfinished  business  is  advice  from  the  Secretary  as  to  what 
he  has  done  towards  carrying  out  a  resolution  passed  at  the  last 
meeting  directing  him  to  address  letters  to  the  superintendents 
of  the  different  lines  not  members  of  the  Joint  Car  Inspectioo 
Association,  urging  them  to  use  their  influence  with  the  me- 
chanical departments,  to  the  end  that  the  lines  become  mem- 
bers of  the  Joint  Car  Inspection  Association. 

Secretary:  As  instructed,  I  wrote  to  the  superintendents 
of  the  St.  L.  &  S.  F.,  St.  Joe  &  Grand  Island,  and  Kansas  City 
Southern,  and  have  received  the  following  replies : 

St.  Louis  &  San  Francisco  Railroad  Company. 

Springfield,  Mo.,  November  5,  1900. 
Mr.  B.  H.  Garrigues, 

Secretary  C.  A.  of  R.  R.  O. 
Dear  Sir:  In  reply  to  your  favor  of  the  28th  ult.,  in  refer- 
ence to  the  'Frisco  securing  membership  in  the  Joint  Car  In- 
spection Association  at  Kansas  City,  this  is  to  advise  that 
our  Mr.  G.  A.  Hancock,  Superintendent.  Machinery,  is  handling 
the  matter  direct  with  the  Association,  and  will  advise  whether 
this  company  will  become  a  member  or  not. 

For  your  information,  will  say  that  our  company  has  always 
been  governed  by  the  rulings  of  the  Joint  Car  Inspection  Asso- 
ciation at  Kansas  City.  Yours  truly, 

(Signed)  A.  O'Hara, 
Superintendent. 


—  73S  — 

St.  Joseph  &  Grand  Island  Railroad  Company. 

St.  Joseph,  Mo.,  November  6,  1900. 
Mr.  B.  H.  Garrigues, 

Secretary  C.  A.  of  R.  R.  O. 
Dear  Sir:  Replying  to  your  favor  of  the  28th  ult.,  asking 
that  we  become  a  member  of*  the  Joint  Car  Inspection  Associa- 
tion at  Kansas  City,  inasmuch  as  our  conditions  at  Kansas  City 
differ  considerably  from  the  other  lines  there,  we  do  not  con- 
sider it  at  present  necessary  to  join  the  Association. 

Yours  truly, 

(Signed)  J.  Beri^ingett, 

Superintendent. 

Mr.  W.  Coughlin,  Superintendent  of  the  Kansas  City 
Southern,  acknowledged  receipt  of  my  letter,  and  requested 
that  I  send  him  a  statement  showing  the  roads  that  are  at  pres- 
ent members  of  the  Joint  Car  Inspection  Association,  which  I 
did.     I  have  heard  nothing  further  from  him. 

Chairman :  I  do  not  know  that  there  is  any  further  action 
this  Association  can  take. 

Correspondence. 


Advertisements  on  Cars. 

The  Secretary  rea^  a  circular  letter  from  Secretary  Fetter, 
asking  that  all  Divisions  take  up  and  enforce  the  American 
Railway  Association  rule  prohibiting  the  placing  of  advertise- 
ments on  cars. 

Chairman:  Does  this  Division  wish  to  take  any  action  on 
Mr.  Fetter's  letter? 

Mr.  Smith :  I  think  it  would  be  sufficient  to  have  the  Sec- 
retary advise  Mr.  Fetter  that  this  matter  is  already  covered  by 
a  rule  of  this  Association. 

Chairman:  If  no  objection,  it  will  be  disposed  of  in  that 
way. 
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Local  Agents*  Dnei  in  National  Aii*n  of  Loeal  Freight  Agestt. 

The  Secretary  read  the  following  letter  from  the  Secretary 
of  the  Local  Freight  Agents'  Association : 

Kansas  City,  Mo.,  Nov.  8,  190a 
Mr.  B.  H.  Garrignes, 

Sec'y  Central  Ass'n  R.  R.  Officers. 

Dear  Sir :  At  the  last  meeting  of  the  Local  Freight  Agents' 
Association  the  matter  of  National  Association  of  Local  Fre^ht 
Agents'  Associations'  annual  dues,  $2.00  per  membership,  due 
from  the  Kansas  City  Local  Freight  Agents'  Association,  was 
discnssed  at  length,  some  of  the  members  being  of  the  opinion 
that  these  dues  should  be  taken  care  of  by  the  Central  Associa- 
tion of  *R.  R.  Officers  the  same  as  the  other  expenses  incnrred 
by  the  Local  Freight  Agents'  Association,  resulting  in  a  motion 
carried  as  follows : 

*'That  the  Secretary  present  to  the  Central  Association  of 
Railroad  Officers  matter  of  assessment  of  $2.00  per  member, 
made  by  the  National  Association  of  Local  Freight  Agents' 
Associations,  with  request  that  if  agreeable  to  the  members  of 
the  Central  Association  of  Railroad  Officers  that  the  assessment 
expense  be  cared  for  by  that  Association  the  same  as  other  ex- 
penses incurred  by  the  Kansas  City  Local  Freight  Agents'  As- 
soc iatiou. 

For  your  information,  our  membership  numbers  twenty,  and 
tl.e  ai^niial  dues  assessed  by  the  National  Association  amount 
to  54^"^. 

:  .e.\>c  place  before  the  next  meeting,  and  ad\nse  decision  of 
i':.a:  I  Cv:\  as  soon  as  convenient. 

Yours  truly, 

.  Signed  >  U.  B.  Dajlxall, 

Sccrctarv. 
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After  some  discussion  it  was  moved  by  Mr.  Welch,  and  sec- 
onded by  Mr.  Stoneburner,  that  each  agent  take  the  matter 
up  with  his  own  company  and  request  that  the  $2.00  member- 
ship dues  be  borne  by  the  company. 

Carried. 

Time  for  Accepting  Orders  for  Stock  Shipments. 

Secretary:  Here  is  a  letter  which  I  received  from  a  com- 
mittee of  the  Kansas  City  Live  Stock  Exchange: 

Kansas  City  Stock  Yards,  Mo.,  Nov.  7,  1900. 
Mr.  B.  H.  Garrigues, 

Sec'y  C.  A.  of  R.  R.  O. 
Dear  Sir :  The  undersigned  committee  was  appointed  by 
the  Kansas  City  Live  Stock  Exchange  to  confer  with  your  As- 
sociation in  reference  to  the  recent  rule  promulgated  by  your 
Association  requiring  car  orders,  block  and  pen  numbers  to  be 
filed  not  later  than  3  p.  m.,  and  we  respectfully  request  that 
you  grant  the  committee  a  hearing  at  as  early  a  date  as  possi- 
ble, advising  time  and  place,  obliging, 
Very  respectfully, 

(Signed)  H.  P.  Chesley, 
Jno.  C.  McCoy, 
R.  D.  Duncan, 
M.  D.  Scruggs, 

Committee. 

On  receipt  of  this  letter  I  conferred  with  President  Rider  as 
to  the  advisability  of  giving  the  committee  a  hearing  at  this 
meeting  of  the  Association,  and  receiving  his  sanction,  I  noti- 
fied the  committee  that  we  would  be  glad  to  meet  them  at  this 
place  at  3  p.  m.  today  and  discuss  the  matter.  I  have  received 
their  reply,  stating  that  they  will  be  on  hand. 

Mr.  Carson :  Before  this  committee  is  invited  in  I  think  it 
would  be  a  good  idea  to  bring  the  question  up  before  the  Asso- 
ciation and  ascertain  the  attitude  of  our  members.     The  stock 
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yards  company  and  the  commission  men  are  very  anxious  that 
this  3  p.  m.  rule  should  be  done  away  with,  and  I  would  like 
to  say  that  we  are  finding  it  very  difficult  to  get  our  trains  oot 
anywhere  near  on  time,  even  shutting  off  orders  as  we  do  at  3 
p.  m.,  and  to  extend  this  time  any  further,  it  does  seem  tome 
will  work  a  hardship  on  all  of  the  lines  handling  stock  on  even- 
ing trains. 

Our  evening  trains  are  scheduled  not  only  to  handle  stodL 
but  packing-house  product  and  other  perishable  and  important 
freight  accumulating  during  the  day. 

Chairman:  If  there  is  nothing  further  to  offer  we  will  re- 
ceive the  committee. 

(The  committee,  consisting  of  Messrs.  Chesley,  McCoy  and 
Scruggs,  was  here  introduced. ) 

Chairman:  Gentlemen,  I  will  say  for  this  Association  that 
we  are  very  glad  to  have  you  with  us,  and  the  subject  you  have 
to  present  will  be  given  due  consideration. 

Mr.  Chesley:  We  are  glad  to  have  an  opportunity  to  meet 
with  you.  We  were  appointed  by  the  Kansas  City  Live  Stock 
Exchange  a  short  time  ago  to  investigate  the  order  now  in 
effect  requiring  car  orders,  block  and  pen  numbers  to  be  turned 
in  by  3  p.  m.  At  a  meeting  of  the  exchange,  which  was  quite 
largely  attended,  it  was  the  unanimous  opinion  that  the  rule 
was  a  pretty  hard  proposition  to  work  under. 

The  committee  has  conferred  with  some  of  the  local  repre- 
sentatives of  the  railroads  at  the  stock  yards  and  with  the  stock 
yards  company,  and  we  find  that  the  order,  which,  as  we  un- 
derstand it,  was  issued  by  your  Association,  does  not  suit  the 
requirements  at  the  yards.  It  is  impossible  to  get  satisfactor>' 
results  under  the  present  rule,  owing  to  the  late  arrival  of  stock 
and  the  large  amount  of  business  to  be  done ;  also  the  buyers 
who  come  in  here  arrive  late  very  often.  While  we  all  recognize 
the  fact  that  it  is  absolutely  necessary  to  have  some  fixed  time 
when  this  information  shall  be  given,  we  think  the  present 
hour  too  early.  We  would  like  to  confer  with  you  with  a  \-iew 
to  having  this  time  extended.     After  a  full  discussion  of  this 


—  739  — 

subject  by  the  members  of  the  Exchange  it  was  thought  that  a 
rule  requiring  car  orders  to  be  turned  in  by  3  o'clock  and  block 
and  pen  numbers  by  4  o'clock  would  suit  all  interested  and 
would  find  everyone  working  with  a  view  to  facilitating  the 
business  and  getting  it  out  on  time,  to  the  benefit  of  the  rail- 
roads, the  stock  yards  company  and  the  people  who  buy  and 
sell  stock. 

We  find  the  greatest  difficulty  in  gettmg  the  stock  weighed 
and  the  block  and  pen  numbers  in  our  possession  by  3  o'clock. 
The  firm  I  represent  had  six  cars  held  over  last  aight.  The 
stock  was  in  the  alley  at  3  o'clock,  being  weighed,  and  it  was 
impossible  to  give  the  block  and  pen  numbers,  but  we  could 
have  done  it  at  3:  45  or  4  o'clock. 

The  present  rule  encourages  some  shippers  to  give  fictitious 
block  and  pen  numbers,  when,  as  a  matter  of  fact,  their  cattle 
is  in  the  alleys  waiting  to  be  weighed,  which  causes  confusion 
and  delay. 

Chairman:  I  am  inclined  to  think  that  the  Association 
would  not  want  to  take  definite  action  today,  but  I  believe  we 
will  consider  the  matter  of  sufficient  importance  to  appoint  a 
committee  to  look  into  it  further  and  report  at  the  next  meeting 
or  possibly  at  a  called  meeting. 

(The  committee  of  the  Live  Stock  Exchange  then  retired. ) 

Mr.  Carson :  I  move  that  a  committee  of  five  be  appointed 
to  look  into  this  question,  conferring  with  the  committee  of  the 
Live  Stock  Exchange,  report  to  be  made  at  the  next  meeting. 

Seconded  and  carried. 

Chairman :  I  will  appoint  as  members  of  that  committee 
the  representatives  of  the  Burlington,  Missouri  Pacific,  Rock 
Island,  Santa  Fe  and  M.  K.  &  T.,  Mr.  Fish,  of  the  Burlington, 
to  be  Chairman  of  the  Committee. 
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Eeports  of  Committees. 


Eeport  of  Committee  on  Grain  Door  Qnestion. 

Mr.  Carson:  The  Grain  Door  Committee  is  ready  to  report. 

At  the  last  meeting  of  the  Association  the  committee  was 
given  further  time  in  which  to  confer  with  four  of  the  lines 
which  had  not  voted  on  the  proposition  recommended  by  the 
committee  on  the  grain  door  question. 

Since  tEe  last  meeting  the  Union  Pacific  and  Kansas  City 
Southern  have  cast  their  votes  in  favor  of  the  recommendation 
of  the  committee,  making  nine  affirmative  votes,  five  negative 
and  three  not  voting.     This  carries  the  proposition. 

The  resolution  proposed  by  the  committee  is  as  follows: 

''Elevators  will  be  required  to  take  out  all  temporary  grain 
doors  from  inbound  shipments  with  as  much  care  as  pKJSsible, 
saving  intact  as  many  of  the  doors  as  possible.  Such  doors  as 
are  not  destroyed  in  removing  them  from  cars  will  be  held  by 
the  elevators  and  returned  to  the  incoming  roads,  or  the  eleva- 
tors will  pay  forty  cents  each  for  such  doors,  should  they  not 
return  them. 

"The  outbound  carrying  lines  will  pay  the  elevators  sixty 
cents  per  door,  or  have  the  alternative  of  furnishing  grain  doors 
or  sufficient  lumber  to  make  them,  and  paying  fifteen  cents  per 
car  to  the  elevators  for  labor  and  nails.  This  to  apply  to  side 
doors  only,  not  provided  with  permanent  grain  doors,  and  but 
one  door  for  each  side  opening." 

This  proposition  was  submitted  to  the  elevator  people 
through  the  secretary  of  the  board  of  trade,  but  it  has  not  yet 
been  accepted  by  them. 

It  is  the  recommendation  of  this  committee  that  we  adopt 
this  substitute  resolution  as  the  rule  of  this  Association. 

Mr.  Welch :  I  would  like  to  ask  if  made-up  grain  doors  arc 
furnished  whether  we  are  then  expected  to  pay  fifteen  cents  per 
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Mr.  Carson:     It  is  my  understanding  not,  Mr.  Welch. 

Mr.  Laughlin:  It  looks  to  me  like  this  would  be  all  right 
for  the  inbound  grain  lines,  but  would  work  considerable  of  a 
hardship  on  the  lines  taking  the  grain  out  in  raising  the  price 
of  a  door  from  twenty-five  to  sixty  cents.  It  looks  as  though 
the  inbound  lines  were  anxious  to  do  this  to  get  back  their 
doors,  while  the  outbound  lines  are  being  taxed  with  the  extra 
expense.  It  is  true  the  road  that  objects  can  furnish  the  leva- 
tors with  grain  doors  and  avoid  paying  sixty  cents  per  door. 

Mr.  Carson :  The  question  is,  whether  twenty-five  cents  is 
a  fair  price  to  pay  for  grain  doors.  Everybody  agrees  that  they 
are  worth  more  than  that.  We  have  got  to  pay  more  for  grain 
doors  than  we  have  been  paying.  This  proposition  contem- 
plates some  recompense  for  the  doors  which  are  being  delivered 
to  the  elevators. 

Mr.  Smith :  We  are  getting  the  question  back  to  the  point 
where  we  began.  If  we  have  voted  on  the  proposition  as  it 
stands  in  the  resolution  oflFered  by  the  committee  it  seems  to 
me  that. the  Association  should  be  prepared  to  vote  on  it. 

Mr.  Jones :  I  move  that  the  report  of  the  committee  be  ac- 
cepted and  the  committee  discharged. 

Seconded  and  carried. 

Mr.  Carson :  I  move  that  the  resolution  as  recommended 
by  the  committee  be  made  a  rule  of  this  Association,  to  take 
effect  December  i,  1900. 

Seconded  by  Mr.  Smith  and  carried. 

Kew  Business. 


Eeqnest  of  the  Missouri  Pacific  for  Permission  to  Waive  Car  Eental 

on  Material  for  Contractors  Constructing-  Bridge 

for  that  Company. 

Mr.  Carson :  We  are  building  a  new  bridge  across  the  Kaw 
River,  in  the  construction  of  which  the  contractors  are  getting 
crushed  stone  on  the  line  of  the  Kansas  City  Belt.     As  a  cour- 
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tesy  to  the  contractors  doing  this  work,  we  would  like  to  waive 
the  car  rental  of  $3  00  per  car  on  the  cars  used  in  this  service. 

I  have  told  our  management  that  this  car  rental  is  a  require- 
ment of  the  Superintendent's  Association,  and  that  it  would  be 
necessary  for  us  to  have  authority  from  this  Association  before 
the  car  rental  could  be  waived. 

Mr.  Smith:  I  move  that  the  Missouri  Pacific  be  granted 
permission  to  waive  car  rental  on  their  own  cars  used  in  the 
service  of  the  contractors  building  their  bridge. 

Seconded  and  carried. 

Transferring  Asphalt  in  Sacks. 

Mr.  Carson :  We  have  received  a  circular  notice  from  the 
agent  of  the  M.  K.  &  T.,  stating  that  that  line  will  in  the 
future  consider  asphalt  in  sacks  as  nontransferable.  As  this 
commodity  is  not  included  in  the  list  of  nontransferable  com- 
modities as  adopted  by  this  Association,  I  should  like  to  know 
whether  the  Association  wants  to  consider  it  as  nontransferable. 
For  my  part  I  do  not  know  why  it  should  be  so  considered. 

Mr.  Jones:  I  move  that  Mr.  Welch  show  cause  at  our  next 
meeting  as  to  why  such  a  notice  was  issued. 

Seconded  and  carried. 

Chairman :  As  it  is  quite  late,  I  think  it  would  be  well  to 
postpone  discussion  on  tonnage  rating  until  the  next   meeting. 

Adjourned.     Date  of  next  regular  meeting,  December  12, 
1900. 
H.  S.  Mitchell,  B.  H.  Garrigues, 

President  pro  tem.  Secretary. 
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LOUISVILLE  DIVISION. 


Louisville,  Kentucky,  November  i6,  1900. 
Mr.  O.  G.  Fetter, 

Secretary  C.  A.  of  R.  R.  O., 
Cincinnati,  Ohio. 
Dear  Sir:     There  was  no  meeting  of  the  Louisville  Divi- 
sion November  12,  on  account  of  no  quorum. 

Yours  truly,  J.  C.  Loomis, 

Secretary-Treasurer. 


CENTRAL  ASSOCIATION 

.  . .  OF  .  . . 

RAILROAD  OFFICERS 
PROCEEDINGS. 


.vt^.  ./S) 


DECEMBER. 


I  AGE. 

747  CINCINNATI    DIVISION December  i  ith. 

7S7  INDIANAPOLIS  DIVISION December  3d. 

700  COLUMBUS    DIVISION December  12th. 

707  TOLEDO    DIVISION  .       .  December  loth. 

760  PEORIA    DIVISION December  nth. 

773  ST.  LOUIS  DIVISION 

774  KANSAS    CITY    DIVISION December  12th. 

787  LOUISVILLE  DIVISION December  loth. 

703  HOUSTON   DIVISION December  17th. 


1  900. 

PRESS  OF  C.J,  KREHBIEL  &  CO.,  CINCINNAT». 


DIRECTORY 

OfflGer«  of  the  Central  AModetion  of  lUllroad  Offlcera  and  lU  Varlom  fHrlikm*, 
CENTRAL  ASSOCIATION. 

F.  L.  Tompkins President. 

B.  W.  Taylor ist  Vice-Prest. 

T.  F.  Whittelsey  ....  2d  Vice-Prest. 

O.  G.  Fetter Secretary-Treasurer. 

EXECUTIVE  COMMITTEE. 

F.  L.  Tompkins,  Chairman. 
B.  W.  Taylor.  J.  B.  Flanders.   T.  F.  Whittelsey, 

M.  L.  Akers.  a.  Galloway.       A.  T.  Perkins. 


DIVISIONS. 

W.  H.  Brimson President Cincinnati  Division. 

A.  A.  ZiON **        Indianapolis  " 

W.  C.  LoREE **        Columbus 

D.  S.  Sutherland **        Toledo 

C.L.Nichols **         Peoria  ** 

A.  T.  Perkins **        St.  Louis  " 

D.  W.  Rider **        Kansas  City  " 

M.  L.  Akers ** Louisville  " 

Chas.  B.  Peck **  ...Houston 

H.  F.  Houghton Vice-President Cincinnati  Di\ision. 

C.  A.  Paquette **  Indianapolis  ** 

T.  J.  English ''  Columbus  ** 

V  .A.  RiTON 2d  Vice-President **  ** 

J.  W.  Sherwood Vice-President Toledo  ** 

B.  McKeen ** Peoria 

Edward  Dunlop **  St.  Louis  '* 

A.  O'Hara **  Kansas  City  *' 

C.J.  Klein **  Louisville 

**         Houston  ** 

O.  G.  Fetter Secretary Cincinnati  Division. 

G.  B.  Staats '*        Indianapolis  " 

J.  D.  Berry ''       Columbus  ** 

Wm.  Grogan **         Toledo 

A.  J.  Elliott **        Peoria  ** 

F.  E.  Anderson **        St.  Louis  ** 

B.  H.  Garrigues **        Kansas  Cit>'  ** 

J.  C.  LooMis *'        Louisville  '' 

R.  S.  Collins '*        Houston  " 

O.  G.  Fetter Treasurer  Cincinnati  Division. 

G.  B.  Staats **         Indianapolis  **. 

J.  D.  Berry **         Columbus 

Wm.  Grogan *'         Toledo 

A.  J.  Elliott ''  Peoria  *' 

F.  E.Anderson **         St.  Louis  ** 

''         Kansas  City  " 

J.  C.  LooMis "         Louisville  " 

**  Houston  " 


—  747  — 


CINCINNATI  DIVISION. 


Tke  Reffular  Monthly  Meotloff  of  the  Central  Association  of  Railroad  Officers,  Cincinnati 

Division,  was  held  In  Room  71,  Carew  Buildinff,  Cincinnati.  Ohio. 

Tuesday,  December  11,  1900. 


The    meeting   was    called    to   order   at    ii:oo   a.   m.     by 
President  Brimson. 

The  following  members  were  present: 

B.  &  O.  S-W,  R.  R. .  .Mr.  W.  H.  Brimson  . .  .  Supt. 

. .  .Mr.  F.  J.  Smith D.  M.  M. 

C.  C.  C.  &  St.  L.  Ry. .  .Mr.  B.  F.  Sipp Supt. 

. .  .Mr.  F.  M.  Lawler D.  M.  M. 

**  . .   Mr.  Mason  Rickert.  .  .  .D.  M.  M. 

C;  H.  &  D.  Ry .Mr.  A.  Galloway Supt. 

Mr.  C.  H.  Cory Supt.   M.  P. 

C.  &  O.  Ry Mr.  Geo.  W.  Lewis Supt. 

Mr.  G.  \V.  Hepburn.  .  .  .  A.  M.  M. 

C.  N.  O.  &  T.  P.  Ry.    Mr.  J.  P.  McCuen Supt.  M.  P. 

..Mr.  I.  F.  Hall vSupt.  C.  S. 

Erie  R.  R Mr.  C.  A.  Allex Supt. 

L.  &  N.  R.  R Mr.  Brent  Arnold  . .  .  .Supt. 

Mr.  Wm.  Adair D.  M.  M. 

P.  C.  C.  &  St.  L.  Ry .  .Mr.  Geo.  B.  Fravel.  .  .  .RM  F.  of  E. 
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Visitor  :  Mr.  Geo.  A.  Coe,  Superintendent  of  Transporta- 
tion of  the  Erie  Railroad  Co.,  Cleveland,  Ohio. 

President :     As  the  minutes  of  the  last  meeting  have  been 
published,  they  ^ill  stand  approved,  unless  there  are  objections. 
President:     Is  there  any  unfinished  business? 

Eeport  of  Special  Committee  on  Handling  High  Explosivei. 

Secretary :  The  first  is  a  report  from  the  Special  Committee 
on  handling  high  explosives. 

Mr.  Hall :  I  beg  to  report  progress,  but  will  have  to  a4 
for  further  time. 

President:  You  have  heard  the  report  of  the  committee. 
What  do  you  wish  to  do  with  it 

Mr.  Lewis:  I  move  that  the  committee  be  given  further 
time. 

Seconded  and  carried. 


Eeport  of  the  Standing  Committee  on  Joint  Car  Inspection  on  the 
Modification  of  M.  C.  B.  Enles  for  the  Loading  of 
Structural  Material. 

Secretary  read  the  following  letter: 

Central  Association  of  Railroad  Ofiicers. 

Cincinnati,  Ohio,  November  28,  1900. 
Mr.  O.  G.  Fetter, 

Secretary  C.  A.  of  R.  R.  O.,  Cincinnati  Division, 
Cincinnati,  Ohio. 
Dear  Sir :     At  a  special  meeting  of  the  Standing  Committee 
on  Joint  Car  Inspection,  held  November  27,  the  following  reso- 
lution relative  to  modification  of  M.  C.  B.  Rules  for  loading 
structural  material  was  passed : 

Resolved,  That  this  committee  recommends  to  the  Central 
Association  of  Railroad  Ofiicers  that  structural  material  loaded 
in  the  manner  indicated  in  the  blue  print,  as  presented  by  Mr. 


Morris,  be  accepted  in  interchange  of  cars  at  Cincinnati  until 
such  time  as  the  rules  can  be  incorporated  in  the  regular  M.  C. 
B,  Rules  at  their  meeting  to  be  held  in  June  next, 

I  Yours  very  truly, 

(Signed)  O.  G-  Fetter, 
Secretary. 
President:     I  presume  you  have  all  seen  the  blue  print. 
Secretary:     All  the  initial  lines  have  had  a  copy  of  it. 
President;     You  have  heard  the  report  of  the  committee. 
Here  is  a  blue  print,  if  any  of  you  wish  to  look  at  it.     What 
^  get  ion  do  yon  wish  taken  with  the  report? 
f   .   Mr.  Lewis:     I  move  that  the  report  of  the  committee  be 
accepted,  and  the  recommendation  be  adopted. 
Seconded  by  Mr.  Fravel  and  carried, 


teport  of  the  Standing  Committee  on  Joint  Car  Inspection  on  Hand- 
ting  Pintscb  Qas  in  Pullman  Cars  Interehanged. 

Secretary:  The  Standing  Committee  had  a  special  meeting 
last  week,  and  discussed  the  matter  pretty  thoroughly,  and 
determined  to  meet  this  morningj  and  Mr.  Chase,  District 
Superintendent  of  the  Pullman  Company  at  this  point,  was 
requested  to  be  present  at  the  meeting  of  the  committee.  The 
committee  had  a  meeting  this  morning,  and  Mr.  Chase  stated 
that  their  people  were  formulating  a  plan  to  co-operate  with  the 
railroads  in  their  desire  to  use  a  defect  card  in  interchange 
among  the  lines,  and  that  it  would  be  put  into  effect  in  the 
course  of  a  w^eek  or  ten  days,  and  in  accordance  therewith  the 
Standing  Committee  passed  the  following  resolution: 

Resolved,  That  the  matter  of  interchange  of  Pintsch  gas  be 
postponed  until  the  Pullman  people  are  heard  from  as  to  the 
rule  they  want  to  adopt,  and  Mr.  Chase  be  extended  an  invita- 
tion to  be  present  at  the  next  meeting  of  the  Standing 
Committee, 

President:     Gentlemen,  you  have  heard  the  report.     That 
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part  of  the  resolution  which  says  ^'postponed  until  the  Pullman 
people  are  heard  from'*  seems  to  be  rather  indefinite,  and  I 
would  suggest  that  it  be  postponed  until  the  next  regular 
meeting. 

Mr.  Lawler :  Mr.  Chase  said  this  morning  that  their  people 
were  preparing  a  method  of  giving  orders  for  gas  on  all  cars 
delivered  to  them  at  the  shops,  and  as  soon  as  it  was  completed, 
that  he  would  notify  Secretary  Fetter  when  a  meeting  would 
be  called,  and  the  necessary  rules  could  be  perfected,  and  a 
report  could  be  prepared  and  submitted  at  the  next  meeting  d 
the  Association.  I  presume  we  will  hear  from  Mr.  Chase  within 
the  next  week  or  ten  days,  when  we  will  have  a  meeting,  and 
prepare  a  report  and  present  it  at  the  next  regular  meeting. 

President :  Gentlemen,  you  have  heard  the  report.  What 
action  do  you  wish  taken? 

Mr.  Arnold :  With  the  explanation  just  made  by  the  Chair- 
man of  the  Standing  Committee,  I  move  that  th^  report  be 
received,  and  the  committee  be  given  until  the  next  regular 
meeting  to  make  further  report. 

Seconded  by  Mr.  Lewis  and  carried. 

President:  Is  there  anything  further  to  come  before  the 
Association  ? 

Secretary:     Nothing,  unless  there  is  some  new  business. 

Kew  Basiness. 

Mr.  McCuen :  Our  company  wishes  the  Association  to  take 
some  action  in  regard  to  a  bill  we  have  against  the  B.  &  0. 
S-W.,  for  the  responsibility  for  frozen  heater  pipes. 

Mr.  Galloway:  I  would  suggest,  before  Mr.  McCuen  goes 
into  that  subject  further,  that  the  Vice-President  relieves  Mr. 
Brimson  of  the  chair,  as  he  is  connected  with  this  subject. 

Secretary :  The  Vice-President  is  not  present,  and  I  would 
suggest  that  Mr.  Arnold  take  the  chair.  Mr.  Arnold  here  took 
the  chair. 

Mr.  McCuen,  continuing,  said: 
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se  of  which  everybody  in  the 
Association  is  familiar  with.  It  is  regarding  some  coaches 
loaded  with  troops  that  we  delivered  to  the  B.  &  O.  S-W*  at  our 
regular  interchange,  and  when  they  were  returned  the  heater 
pipes  were  bursted,  It  has  been  about  two  years  ago,  and  we 
have  not  been  able  to  get  a  settlement. 

II  At  the  last  meeting  of  the  Standing  Committee  on  Joint  Car 
Inspection,  I  was  told,  by  the  committee,  that  the  bill  should 
be  presented  against  the  Cincinnati  Northern  R.  R.,  as  they 
were  members  of  this  Association,     We  have  always  been  acting 

Kon  the  ground  that  we  were  dealing  directly  with  the  B,  &  O- 
S-Wm  from  the  fact  that  they  were  members  of  the  Joint  Car 
Inspection,  or  members  of  the  Standing  Committee,  and  we 
have  complied  with  all  the  laws  of  the  Association,  when  mak- 

Bing  out  this  statement,  even  with  the  evidence  of  the  Joint  Car 

"inspector,  and  we  think  that  the  B  &  O.  S-W.  should  pay  the 
bilL 

■  They  object  to  having  anything  to  do  with  the  matter  on 
account  of  the  engine  and  crew  of  the  Cincinnati  Northern  R, 
R*  taking  the  train  directly  from  our  interchange  point.  These 
cars  were  inspected  by  the  B,  &  O,  S-W,  Inspector,  and  it  was 
passed  on  by  the  Joint  Inspector,  and  he  claims  that  the  B.  & 
O,  S-AV*  was  responsible  for  the  damage. 

Chairman:  Does  the  B,  &  O.  S-W»  Inspector  act  for  the 
Cincinnati  Northern  R,  R.  ? 

Mr,  McCuen:  On  all  freight  business,  aud  we  ask  the  Asso- 
ciation to  take  this  ease  up  again  and  decide  according  to  the 
rules* 

B  Mr.  Brimson:  We  deny  about  everything  Mr,  McCuen  has 
said.  These  papers,  however,  have  been  through  this  Associa- 
tion, and  referred  by  this  Association  to  the  Standing  Com- 
mittee on  Joint  Car  Inspection,  and  they  reported  back  to  the 
Assoication  that  the  C.  N.  O*  &  T.  P.  Ry,  has  no  claim  against 
the  B*  &  O.  S.-W.  R,  R,,  and  this  Association  so  found  and 
have  so  notiBed  Mr.  McCuen  of  the  C.  N,  O.  &  T,  P,  Ry.,  and 
1  shall  now  object  to  this  Association  taking  this  matter  up. 
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and  will  say  that  I  will  not  abide  by  the  decision  of  this 
ciation  in  this  matter, 

Mr.  McCueu:  I  wish  to  state  that  I  will  read  the  action  of 
the  Association,  which  is  ^*That  all  papers  be  referred  back  to 
Mr.  McCuen.'^ 

Mr.  Brimson :  I  understand  that  a  question  of  this  kind  ca: 
not  come  up  before  this  Assoication  without  the  consent  of  both 
parties,  and  I  have  not  given  my  consent* 

Mr,  McCuen :  The  rules  of  this  Association  say  that  it 
not  come  up  before  the  Standing  Committee  without  the  con^i:' 
sent  of  both  parties,  but  the  rules  allow  cither  party  to  lake  it 
up  before  tlie  Asscociation, 

Mr.  Lawler:  The  rule  quoted  by  Mr.  McCueo  is  correct. 
As  Chairman  of  the  Standing  Committee^  I  guess  I  am  quite  as 
familiar  with  the  case  as  any  member  of  this  Association,  and 
in  order  that  it  may  be  properly  placed  before  the  tnemben  of 
this  Association,  I  would  like  to  cite  the  case  from  our  stand 
point,  if  I  have  the  permission. 

I   think    that   the  Association   has  a  right  to  defend   MS 
McCuen  in  this  case,  when  it  is  properly  placed  before  the  Asst 
ciation.     As  I  uuderstand  it,  this  train  was  delivered  to  iheC 
N,  p,  &T.  P,  Ry.  by  the  Cincinnati  Northern  over  the  B. 
O,  S-W»  tracks.     It  was  inspected   by  the  Joint  Car  Inspea 
of  the  B,  &  O.  S-W*  and  the  Cincinnati  Northern,  the  Cincr 
nati  Northern  having   no   line  into  Cincinnati,     The  def 
were  discovered,  and  that  evidence  was  before  the  comtniite 
which,  in  a  measure,  exonerates    the  B,  &  O.  S-W.  from  an 
blame.     The  case  is  directly  between  the  Cincinnati   North 
R.  R,  and  the  C.  N.  O,  &  T,  P.     The  C  N,  O,  &  T.  P.  Ry. 
should  make  bill  against  the  Cincinnati  Northern  R,  R,  on  the 
authority  of  this  Association*  inasmuch  as  the  Cincinnati  North 
ern  are  not  a  member  of  the  Joint  Car  Inspection,      The  evi' 
dence  furnished  by  the  B,  &  O,  S-W.  clearly  demonstrates  that 
the  B.  &  O*  S.  W,  had  nothing  to  do  with  it  except  that 
cars  were  run  over  their  tracks.     The  matter  lay  betn^een  ili' 
Cincinnati  Northern  and  the  C.  N.  O.  &  T.  P. 


m 
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Cliairmai] :     I  would   like  to  ask,  Mr.  Brirasoh,  is   it   true 
[that  the  Cincinnati  Northern  are  a  party  to  the  inspection? 

Mr.  Brimson:     Really^  I  have  forgotten.     The  papers  were 
handed  to  me  by  our  Superintendent  of  Motive  Power^  and  I 

I  have  forgotten  p  What  statement  I  made  was  made  on  the 
strength  of  those  papers,  1  took  a  note  which  I  read  before  the 
Committee,  and  which  I  desire  to  read  now* 
There  were  five  coaches — C.  H.  &  D*  coaches,  Nos,  5,  11, 
6,  no  and  205.  They  were  taken  off  of  the  north  Y  by  the 
Cincinnati  Northern  engine,  No.  ;i2^  at  6:45  P*  '^m  February 
II,  1899,  and  returned  to  the  C.  N.  0*  &  T,  R  by  the  Cincin- 
nati Northern  engine,  No.  34,  at  7:25  p*  m.,  February  12. 
Sometime  after  this  delivery  the  C,  N»  O.  &  T,  P,  delivered,  or 
attempted  to  deliver,  them  to  the  C*  H,  &  D,  I  believe  they 
Kdid  deliver  them.  They  were  refused  by  the  C.  H,  &  D.  In- 
'  specton  On  the  morning  of  the  13th  the  C.  N*  O.  &  T,  P. 
removed  the  C*  H.  &  D*  refused  cards,  and  placed  their  own 
on  against  the  B.  &  O.  S-W,  The  B,  &  O,  S-W.  never  handled 
the  cars;  never  had  anythiag  to  do  with  tliemi  and  we  will  not 
voluntarily  submit  this  matter  to  anyone.  We  are  not  a  party 
to  the  transaction. 
H  Mn  McCuen:  I  acknowledge  that  we  delivered  those  cars 
on  the  Y,  and  in  the  investigation  that  I  made,  I  found  that  the 
Cincinnati  Northern  took  them  off  of  the  Y;  but  we  do  not 
know  the  Inspector  in  Cincinnati,  or  the  Cincinnati  "Northern 
in  the  transaction ;  we  had  no  dealing  with  them ;  we  work 
according  to  the  rules  laid  down  in  the  book;  we  only  know 
the  B.  &  O,  S-W.,  and  the  letter  of  the  Joint  Car  Inspector 
says  that  the  B.  &  O.  S-W,  were  responsible,  and  we  could 
only  work  on  that  letter,  and  not  until  the  last  meeting  did  we 

I  know  or  hear  of  the  man  who  inspected  the  cars. 
Chairman:     What  is  the  amount  of  the  bill? 
Mr.  McCuen:     About  $54,00,      We  paid  the  bill  according 
to  the  rule  of  the  Joint  Car  Inspection,  and  after  that  bill  was 
paid  we  presented  the  matter  here. 
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Mr.  Lewis:     Has  the  Cincinnati  Nortliern  R.  R-  refused t0 
pay  the  bill? 

Mr  McCuen :    They  have.    The  first  time  we  presented  the 
bill  to  Mr.  Rawn,  he  stated  that  he  would  have  nothing  to  do 
with  the  matter;    that  it  was  handled  by  the  Cincinnati  Koitb: 
ern  engine.     I  then  arranged  a  meeting  with  the  Cincini]; 
Northern  Superintendent  and  the  Master  Mechanic,  and  I 
them  at  the  Grand  Hotel,  and   I  took  the  Joint  Car  Insp 
with  me*  and  we  had  a  meeting  therei  and  after  tlie  meeting 
took  him  down  to  Mr,  Rawn's  office,  and  he  again  stated  ih 
he  would  have  nothing  to  do  with  it.     Then  Soperiotendem 
Backus  told  me  that  he  would  have  nothing  to  do  with  it»  b 
that  he  would  see  his  General  Superintendent,  and  he  wrote 
that  he  was  in  no  way  interested  in  the  matter. 

Mn  Lawler:     It    ha.s  been  clearly  demonstrated    here 
before  the  committee  that  these  cars  were  delivered    in  th 
condition  to  the  C.  N.  0»  &  T.  P.  by  the  Cincinnati  Northcni. 
and  inasnutch  as  the  evidence  is  substantiated^  in  a  measure, 
by  the  Joint   Inspect  or  ^  it  is  nothing  more  than  right  that  the 
Cincinnati  Northern  be  responsible  for  the  bilL     The  statetneat 
made  by  Mr.  Brimson,  on  this  fioor,  defines  their  position;    b 
under  the  rules  of  the  Joint  Inspection  it  would,  naturally^  fa! 
to  the  B.  &  0,  S-\V,  Inspector,  but  his  statement  demonstrati 
that  man    was  a  joint   man,  which    relieves   them    from  an; 
responsibility* 

Chairman:     Gentlemen,  what  will  you  do  with  the  case? 
Do  I  hear  any  motion? 

Mr.  McCuen:     Another  thing  in  connection  with  it  is  the 
fact  that  the  Cincinnati  Northern  detained  one  of  the  cars  at 
Van  Wert  in  attempting  to  thaw  out  the  pipes.      They 
made  to  repair  the  car,  which  ought  to  be  evidence  to  show 
Association  that  they  were  responsible  for  the  damage, 

Mr*  Cory :     I  might  say  in  reference  to  the  car  Mr,  McCm 
refers  to  that  the  first  knowledge  that  1  had  of  any  of  onr 
being  on  the  Cincinnati  Northern  was  a  receipt  of  a  telegrain 
from  the  Master  Mechanic,  stating  that  C-  H*  &  D,  car,  No, 
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205,  was  at  Van  Wert  with  ihe  heater  pipe  biirsted,  etc*,  and 
he  wished  me  to  inspect  the  car.  I  inquired  aronnd  at  Ciucin- 
nati,  trying  to  get  some  information  as  to  what  C  H,  &  D.  cars 
were  doing  on  the  Cincinnati  Northern.  Finally  I  found  this 
kind  of  a  delivery.  Our  people  seems  were  not  aware  of  any 
occasion  for  the  delivery  of  these  cars  to  the  Cincinnati  North- 
ern. However,  the  car  was  at  Van  Wert,  and  I  weut  over  and 
met  their  master  mechanic,  and  I  found  the  car  was  very  seri- 
ously damaged — one  half  of  the  eniire  end  blown  out,  hole 
through  the  roof,  and,  I  think,  all  of  the  glass  broken  in  the 
sides  of  the  car, 

I  looked  it  over  and  found  every  indication  tha^  they  liad 
been  using  soft  coal ;  the  boxes  were  full  of  soft  coal,  1  asked 
them  if  they  did  not  use  soft  coal,  and  if  they  did  not  know  that 
it  was  wrong?  He  said^  ''The  soldiers  had  done  it."  I  did 
not  make  any  remarks,  and  finally  went  down  to  the  hoteK  He 
and  their  Superintendent  Backus,  I  think,  met  me  there.  I  got 
ready  to  return  to  Lima;  they  went  to  the  depot  with  me,  to 
the  depot  platform,  and  one  of  them  said,  **  What  are  you  going 
to  do  with  this  car?"  I  said  that  I  was  not  going  to  do  anything 
with  it,  **  Why,  it  is  your  can"  Yes,  it  is  a  C.  H,  &  D.  car, 
but  I  know  nothing  about  it  being  in  your  possession;  it  is  in 
your  hands;  you  received  it  in  good  order;  you  damaged  the 
car,  and  all  I  ask  is  tliat  you  return  the  car  through  the  channel 
you  received  it,  in  as  good  condition  as  you  got  it-  "Then  you 
will  have  nothing  to  do  with  it?"  No,  sir;  I  would  not  receive 
it  in  this  condition,  I  left  them  at  that.  They  finally  repaired 
the  car,  and  delivered  it  to  us  at  Carlisle,  hauling  it  down  over 
their  road  to  Carlisle,  and  I  received  a  telegram  saying  that  the 
car  was  repaired,  and  would  be  delivered  on  the  following  day, 

Mr.  Lewis:  I  move  that  this  question  be  made  a  special 
subject  for  the  next  meeting,  and  the  representatives  of  the  C. 
N.  O,  &  T,  P,,  the  B.  &  O.  S-W.  and  the  Cincinnati  Northern 
be  requested  to  be  present  at  that  meeting  with  the  facts  that 
they  may  have,  in  addition  to  the  papers  we  have  before  us 
today,  and  that  the  Association  take  action  at  the  next  meeting- 
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The  Cincinnati  Northern  people  are  not  here  today,  and  I 

think  it  would  be  but  fair  to  give  them  a  hearing  before  this 
Association  decides  the  question. 

Seconded  by  Mr.  Lawler. 

Mr.  Galloway:  Is  it  possible  for  us  to  bring  thisqu^ttOQ 
before  this  Association  in  view  of  the  objection  by  Mr,  Brimscm, 
of  the  B.  &  O,  S'W.  ?     I  would  like  to  have  the  rules  cited, 

Mr,  McCuen:  According  to  the  rules  we  have  to  hold  the 
B.  &  O.  S-W-  responsible, 

Mr,  Lawler:  Mr,  Chairman,  it  takes  both  parlies  to  bring 
a  matter  before  the  Standing  Committee,  Any  one  party  hav- 
ing a  grievance  can  file  his  grievance  before  this  AssoclatioOi 
and  this  Association  is  bound  to  act.  The  motion  of  Mr*  Lewis, 
making  it  a  special  subject  at  the  next  meeting  of  the  Associa* 
tion,  and  to  use  the  B,  &  O*  S-W.  as  witness  in  the  case,  is 
proper.  We  have  a  right  to  defend  the  C-  N.  O-  &  T.  P,  is 
this  case;  we  also  have  a  right  to  defend  the  Cincinnati  North- 
ern, UnfoTtunately,  they  are  not  a  member  of  the  interchange, 
but  they  have  a  right  on  this  floor,  and  it  is  right  that  they 
should  have  a  hearing, 

Mr,  Brimson ;  Mn  Chairman,  you  can  not  compel  me  to 
come  here  with  any  papers,  I  have  said  that  as  far  as  we  are 
concerned,  we  have  gotten  through, 

Mr,  Lewis:  When  I  made  my  motion,  I  did  not  intend  to 
suggest*  or  insist  that  the  B.  &  O*  S-W,  furnish  any  additional 
testimony.  If  they  desire  to  do  so,  let  them  do  so;  but  I  think 
that  it  is  very  unjust  to  condemn  a  man  unheard «  and  sentence 
him  without  an  opportunity  to  defend  his  case,  and  I  think  it  is 
unreasonable  for  the  plaintiff  in  a  case  to  insist  that  a  man  be 
condemned  without  a  hearing,  I  think  that  my  motion  is  rea- 
sonable and  in  order^  and  I  would  like  to  have  the  question  put 

The  motion  w^as  put  and  carried. 

Mr,  Brimson  here  took  the  chair,  and  a  motion  to  adjourn 
was  put  and  carried — ii  145  a,  m* 

W*  H.  Brimson,  O,  G,  Fetter, 

President,  Secretary. 
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INDIANAPOLIS  DIVISION. 


Refftalar  Monthly  Meeting  of  the  Central  Association  of  Railroad  Officers,  IndlanapoMa 
Division,  held  at  Indianapolis  Union  Station,  Monday,  December  3,  1900. 


Meeting  called  to  order  by  President  Zion. 

The  following  lines  represented : 

C.  C.  C.  &  St.  L.  Ry.  .G.  W.  Bender Superintendent. 

P.  &  E.  R.  R G.  W.  Bender Superintendent. 

C.  I.  &  L.  Ry F.  M.  Quimby Trainmaster. 

C.  H.  &  D.  R.  R F.  M.  Quimby Trainmaster. 

L.  E.  &  W.  Ry H.  F.  Bickell Asst.  Genl.Supt. 

I.  U.  Ry A.  A.  Zion Superintendent. 

P.  C.  C.  &  St.  L.  Ry...E.  F.  Kearney Trainmaster. 

I.  &  V.  R.  R E   F.  Kearney.  . .  .'.Trainmaster, 

I.  D.  &  W.  R.  R Not  represented. 

T.  H.  &  I.  R.  R Not  represented. 

The  minutes  of  the  previous  meeting  stood  approved. 
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TJnfinished  Business. 

The  matter  of  complying  with  and  enforcing  Rule  3.  Uni- 
form time  for  closing  freight  houses  was  informally  discussed. 
There  were  a  few  cases  of  apparent  irregularities  reported,  which, 
upon  explanations  being  submitted,  both  written  and  verbal,  it 
was  the  sense  of  the  meeting  that  Rule  3  had  not  been  violated, 
but  that  all  lines  were  earnestly  endeavoring  to  carry  out  the 
provisions  of  the  Rule. 

The  question  of  shippers  placing  advertising  matter  on 
freight  cars  was  again  brought  up  in  connection  with  the  action 
taken  at  the  November  meeting.  It  was  found  that  some  of  the 
roads  had  previously  issued  instructions  with  view  of  prohibit- 
ing the  practice,  but  with  only  partial  success;  other  roads  had 
not  posted  any  special  instructions,  but  were  otherwise  dis- 
couraging the  practice.  While  it  was  the  sense  of  the  meeting 
that  it  would  be  quite  difficult  to  entirely  break  up  the  practice, 
perhaps  the  Superintendent  of  the  I.  U.  Ry.  could  accomplish 
much  in  this  line. 

The  following  is  a  copy  of  the  notice  issued  and  sent  to  all 
of  the  principal  shippers  located  on  the  Belt  Ry.  tracks  at 
Indianapolis : 

Indianapolis  Union  Railway  Company. 

NOTICE  TO  SHIPPERS. 

The  following  resolution  adopted  by  the  American  Railway 
Association  is  respectfully  published  for  your  information. 

Resolved,  That  the  Association  recommend  that  railroad 
companies  issue  instructions  prohibiting  shippers  from  mutilat- 
ing and  defacing  cars  by  nailing,  pasting  or  otherwise  placing 
advertisements  or  placards  of  any  kind  upon  freight  cars. 

Please  issue  such  instructions  as  will  secure  a  compliance 
with  the  above.  A.  A.  ZioN, 

Superintendent. 

Indianapolis,  Ind.,  November  13,  1900. 
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Eeporte  of  Committees* 

Mr,  Bickell  was  granted  an  extension  of  time  in  which  to 
submit  a  report  on  **Best  method  for  handling  oil  tanks  when 

Ioa  fire  or  in  wreck. ' ' 
I  OommtiBioations  EeceiTel 

The  following  were  receii^ed : 
Columbus,  Ohio,  November  7,  1900, 
Mn  M.  W-  Mansfield, 
I  Superintendent. 

Dear  Sir:  Referring  to  General  Notice,  No.  75^  in  regard 
to  the  manner  of  handling  explosives.  I  will  be  glad  if  you 
will  bring  this  matter  before  the  Indianapolis  Division  of  the 

(Central  Association  of  Railroad  Officers,  with  a  view  to  having 
the  other  roads  members  of  that  Association  adopt  similar  in- 
structions on  their  Hne,  Yours  truly, 
J.  F.  Miller, 
I                                                            General  Superintendent. 
In  order  to  secure  a  full  expression  on  the  foregoing,  it  was 
decided,  by  motion,  that  the  Secretary  obtain  a  supply  of  Gen- 
eral Notice,  No,  73,  referred  to  in  Mr.  Miller's  letter,  and  send 
two  copies  to  each  superintendent,  with  request  that  they  look 
into  the  matter  and  be  prepared  to  fully  discuss  it  at  the  next 
meeting  with  view  of  taking  some  definite  action  looking  toward 
uniformity  on  all  the  roads, 
B       The  Secretary  announced  receipt  of  a  letter  from  Secretary 
O.  G.  Fetter,  advising    that  the  Superintendents'  Association, 
of  Houston,  Texas,  had  been  unanimously  elected  a  member  of 
the  Central  Assoication  of  Railroad  Officers. 
H       Also  had  received  a  copy  of  the  Auditor's  report  relative  to 
"^  the  accounts  of  the  Secretary  and  Treasurer  of  the  Central  Asso- 
ciation of  Railroad  Officers  as  examined  November  2i,  1900. 

There  being  no  further  business,  the  meeting  adjourned. 
'A.  A.  ZiON,  G.  B*  Staats, 

President.  Secretary. 
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COLUMBUS  DIVISION. 


Regular  Monthly  Meeting  of  the  Central  Association  of  Railroad  OfHoer*. 
Division,  held  in  Room  400,  Union  Passenger  Station, 
Wednesday,  December  la,  1900. 


Meeting  called  to  order  at  2 :  45  p.  m.  by  President  Lorce. 
The  following  lines  were  represented : 

P.  C.  C.  &  St.  L.  Ry Mr.  W.  C.  Loree. 

*'  :  .Mr.  E.  Morrell. 

C.  C.  C.  &  St.  L.  Ry Mr.  W.  G.  Bayley. 

*'  Mr.  M.  Rickert. 

T.  &  O.  C.  Ry Mr.  H.  C.  Ferris. 

Hocking  Valley  Ry Mr.  M.  S.  Connors. 

Mr.  T.  R.  Limer. 

B.  &  O.  R.  R Mr.  T.  J.  English. 

N.  &  W.  Ry Mr.  V.  A.  Riton. 

Mr.  L.  P.  LiGON. 

C.  S.  &  H.  Ry Mr.  W.  D.  McKinney. 

Q.  &  L.  K.  Ry Mr.  J.  S.  Gillespie. 

C.  A.  &  C.  Ry Not  represented. 

B.  &  O.  S-W.  Ry Not  represented. 

C.  &  M.  V.  Ry Not  represented. 

C.  H.  &  D.  Ry Not  represented. 


—  7*^t  — 

I C  &  O.  R.  R ,  . Not  represented. 

^  O.  R,  R.  R Not  represented. 

I T.  &  O.  C.  Ex Not  represented, 

Peuna.  Co.,  Marietta  Div* .......  .Not  represented. 

Visitors:     Mr.  T.  H,  Hammund,  Cashier  P.  C,  C,  &  St. 

L.Ry, ;  Mr.  W.  W.  Medary.  Agent  P,  C.  C.  &  St,  L,  Ry.  ;  Mr. 

J.  S.  Fairchild,  Agent  B.  &  0.  R.  R. ;  Mr.  F.  H.  Hysell,  Agent 
'T.  &  O,  C,  Ry, ;  Mr.  J.  F.  Youse,  Agent  H,  V.  Ry- ;  Mr.  U 
'B.  Cooke,  Agent  C.  C,  C.  &  St.  U  Ry. ;    Mn  C.  D,  Paramore, 

Agent  C.  S.  &  H,  Ry. ;    Mr.  B.  W.  Hermann,  Agent  N.  &  W. 

and  C.  A.  &  C.  Ry's, 

UEflolshed  Business. 

Secretary:     At  the  last  meeting  I  was  instructed  to  submit 
I  to  the  various  railroads,  members  of  this  Association,  for  letter- 
ballot,  the  question  of  enforcing  the  resohuion  adopted  by  the 
ktnerican   Railway  Association,  October  17,  1900,  that  no  ad- 
I  vertising  matter  be  allowed  lo  be  placed  on  the  outside  of  freight 
fears  by  shippers,     I  have  replies  from  fourteen  railroads;    one 
conditional,  twelve  in  favor^  and  one  against  enforcing  the  rule, 
Mr.  Connors:     From  what  source  did  this  question  arise? 
I        Secretary :     From  the  Central  Association  of  Railroad  Of- 
'  ficers,  til  rough  Mr.  Fetter,  Secretary.     It  was  brought  up  by  a 
communication  from  him  to  this  Association  for  action, 
I        Mr.  Connors:     In  view  of  the  fact  that  all  lines  are  not 
united  on  this  matter,  I  would  like  to  offer  the  following  reso- 
lution; 

Resolved,  That  it  is  the  sense  of  this  Association  that  every 
reasonable  effort  be  made  by  members  thereof  to  enforce  the 
rule  of  the  American  Railway  Association,  prohibiting  the  nail- 
ing, pasting  or  otherwise  placing  advertising  matter  on  freight 
cars;  that  instructions  be  issued  to  officers  in  charge  of  inspec- 
i  tion  at  junction  and  terminal  points  to  report  all  cars  offered,  so 
carded,  the  matter  to  be  then  taken  up  with  the  shipper  or  con- 
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necting  line  offering  the  car,  with  a  view  to  preventing  a  repe- 
tition* 

Seconded  by  Mr.  Ferris.     Carried* 


Switching  Ticket, 

Mr.  Connors:  I  move  the  acceptance  of  the  report  sub- 
mitted by  the  Local  Freight  Agents'  Association  on  the  ques^ 
tion  of  switching,  as  printed  in  the  October  minutes. 

Seconded  by  Mr.  Rickert,      Carried, 

Mr,  Ferris:     I  move  that  the  report  of  the  committee 
discnssed,  rule  by  rule. 

Seconded  by  Mr  Connors.     Carried* 

The  rules  were  discussed  and  voted  on^  rule  by  rule-  Ruk 
No.  4  reading,  ''Agents  must  place  in  the  hands  of  its  regular 
patrons  a  supply  of  blank  switching  tickets  and  instructions  as 
to  how  they  are  to  be  used,"  was  cut  out,  and  several  minor 
changes  made  in  the  switching  ticket  and  rules.  Corrected 
rules  and  ticket  as  follows: 

Rule  No.  I.     Effective  February  r,  1901,  yardmastets 
decline  to  accept  cars  from  connections  for  movement  in  thdr* 
yard,  unless  accompanied  by  a  switching-ticket,  it  being  under- 
stood this  does  not  apply  to  cars  which  may  be  loaded  in  a  for-j 
eign  yard^  which  car  is  to  be  forwarded  on  billing  to  be  ftir* 
nished  by  the  agent  of  the  receiving  line. 

Rule  2*  Yard  masters  will  decline  to  move  a  car  which  is 
loaded  on  their  own  tracks  and  destined  to  a  foreign  yard,  or  on 
any  other  track  in  their  own  yard,  on  wliich  switching  charges 
should  be  assessed,  unless  the  agent  properly  authorizes  the 
movement. 

Rule  No,  3,  Yardmasters  must  forward  to  agent *s  office 
promptly  all  switching  tickets  covering  cars  that  have  been 
handled* 

Rule  No.  4*  Switching-tickets  are  to  be  made  in  triplicate; 
the  original    to  accompany  the   car,  the  duplicate  to  be  sent 
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under  cover  to  the  ag^it  of  the  line  perform  ing  the  serivce,  and 
the  triplicate  to  be  retained  by  the  line  making  the  ticket 

Rule  No,  5.  The  '* Delivering  Line**  is  to  be  responsible 
for,  and  pay  to  the  line  performing  the  service  the  switching 
charges  on  all  cars  it  may  offer  its  connections,  it  being  under- 
stood that  when  it  is  necessary  to  reach  a  connection  through 
an  intermediate  line,  this  rule  is  not  to  apply  to  the  intermediate 
line,  but  the  original  line  is  to  be  considered  the  delivering  line. 
It  being  further  understood,  this  rule  in  no  way  is  to  conflict 
with  any  arrangement  that  may  now  be  in  existence  as  to  the 
payment  of  switching  charge  of  such  intermediate  line* 

Rule  No.  6.  Switching  charges  on  cars  which  may  be 
loaded  in  a  yard  and  destined  to  a  point  on  a  foreign  line  must 
be  collected  from  the  shipper  of  such  car,  unless  the  receiving 
line  requests  that  such  charges  be  collected  from  them. 

Rule  No,  7*  Switching  charges  due  connecting  lines  on 
cars  loaded  in  a  yard,  and  destined  to  a  siding  on  a  foreign  line^ 
in  Columbus  switching  limits,  must  be  collected  by  the  Heliv* 
eiing  line  from  the  shipper. 

Rule  No.  8.  Settlement  for  swi thing  service  to  be  made 
weekly.  The  line  performing  the  switching  service  miist  fur- 
nish the  delivering  line  a  separate  receipt  for  each  car  handled, 
if  desired. 

Rule  No.  9.  An  official  switching  tariff  to  be  issued,  giving 
full  information  as  to  the  location  and  charges  to  the  various 
tracks  and  industries  in  Columbus  switching  limits;  such  tariff 
to  be  compiled,  distributed  and  corrected  by  the  Secretary  of 
the  Central  Association  of  Railway  Officers, 
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Form . 

Name  of  Railroad. 

Columbus,  Ohio, , 

Switching  Ticket  No 

Agent Ry. 

Switch  the  cars  as  designated  below. 


.19. 


From 


To. 


For. 


and  collect  for  such  service  from  the  undersigned. 


Initial 

Number 

Time  and  date  car  placed 

Correct, 


Conductor. 


Yardmaster. 
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Mr.  Connors :  I  move  that  the  rules  and  switching-ti'cket, 
as  amended,  be  adopted. 

Seconded  by  Mr.  Bayley.     Carried. 

Secretary :  I  have  letter  ballots  from  eight  Columbus  lines 
on  the  matter  of  accepting  the  A.  D.  T.  Co.  's  proposition ;  seven 
in  favor,  and  one  against  the  adoption  of  the  proposition. 

Mr.  Ferris ;  I  move  that  the  matter  be  referred  to  the  Exec- 
utive Committee  to  close  a  contract  with  the  A.  D.  T.  Co.  for 
a  period  of  six  months,  with  privilege  of  twelve,  as  outlined  in 
the  proposition  offered  by  that  company  on  the  24th  day  of 
October,  this  year. 

Seconded  by  Mr.  Limer.     Carried. 


Beading  of  Correspondence. 

Cincinnati,  Ohio,  November  22,  1900. 
To  All  Secretaries  C.  A.  of  R.  R.  O. 

Dear  Sirs :  I  beg  leave  to  advise  that  the  application  of  the 
Houston  Association  of  Superintendents  for  Division  Member- 
ship in  the  Central  Association  of  Railroad  Officers  has  been 
voted  on,  in  the  affirmative,  by  all  Divisions,  and  the  Houston 
Association  notified  accordingly,  and  that  Division's  proceed- 
ings will  be  included  in  the  December  proceedings,  and  regu- 
larly thereafter.         Yours  very  truly,  O.  G.  Fetter, 

Secretary. 


Hew  Business. 

Secretary;  Last  year  the  storage  rules  were  suspended  from 
December  25  to  January  6,  on  account  of  the  invoicing  season, 
and  I  would  like  to  have  the  same  done  this  year. 

Mr.  English :  I  move  that  the  storage  rules  be  suspended 
from  December  25  to  January  6,  as  in  previous  years. 

Seconded  by  Mr.  Connors.     Carried. 
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Bill  of  the  Central  Association  of  Railroad  Officers  for  the 
Columbus  Division's  proportion  of  the  general  expense,  $9.37, 
was  ordered  paid,  on  motion  of  Mr.  Limer,  seconded  by  Mr. 
Rickert. 

On  motion,  duly  seconded,  meeting  adjourned  at  4 :45  p.  nu 

W.  C.  LoREE,  .         J.  D.  Berry, 

President.  Secretary. 
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TOLEDO  DIVISION. 


Retnlar  Monthly  Meeting  of  the  Central  Association  of  Railroad  Officer*,  Toledo  DIvUlon, 

held  In  Rooms  335  and  336  Valentine  Building,  Toledo,  Ohio, 

Monday,  Decenber  10, 1900. 


Meeting  called  to  order  at  1:30  p.  m.,  and  in  the  absence 
of  the  President,  Mr.  Potter  was  elected  temporary  Chairman, 

The  following  members  were  present : 

C.  H.  &  D.  Ry Mr.  R.  B.  Turner Gen'l  Supt. 

'*  ...  .Mr.  S.  B.  Floeter Superintendent. 

C.  N.  R.  R Mr.  W.  D.  Stearns Trainmaster. 

H.  V.  R'y Mr.  M.  S.  Connors Gen'l  Supt. 

Penna.  Co Mr.  W.  H.  Potter Superintendent. 

T.  &  O.  C.  Ry Mr.  T.  F.  Whittelsey.  .Gen'l  Supt. 

W.  &  L.  E.  R.  R.  .Mr.  J.  E.  Taussig  . .  .Asst.  to  Gen'l  Mgr. 
.  .Mr.  W.  p.  Schaufele.  .  .Supt.  Car  Ser. 
''  .  .Mr.  H.  W.  McMasters.  .Superintendent. 

Minutes  of  last  meeting  were  approved. 

The  Secretary  read  the  following  communiation : 

Cincinnati,  Ohio,  November  22,  1900. 
To  All  Secretaries  C.  A.  of  R.  R.  O. 

Dear  Sirs:     I  beg  leave  to  advise  that  the  application  of  the 
Houston  Association  of  Superintendents  for  Division  Member- 
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ship  in  the  Central  Association  of  Railroad .  Officers  has  been 
voted  on  in  the  affirmative  by  all  Divisions,  and  the  Houston 
Association  notified  accordingly,  and  that  Division's  proceed- 
ings  will  be  included  in  the  December  proceedings  and  regu- 
larly hereafter.  Yours  very  truly, 

(Signed)  O.  G.  Fetter, 
Secretary. 

On  motion,  same  was  ordered  placed  on  file. 

Handling  of  Oil  Tanks  When  Same  are  on  Fire  or  in  Wreck. 

The  Secretary  read  a  communication,  received  through  the 
office  of  the  General  Secretary,  from  John  W.  Smith,  fire  chief 
of  New  York  City,  which,  on  motion,  was  ordered  placed  on  file. 

On  motion,  the  question  was  ordered  laid  on  the  table. 

Election  of  OfBlcers. 

President Mr.  W.  H.  Potter. 

Vice-President Mr.  S.  B.  Floeter. 

Secretary-Treasurer .Mr.  Wm.  Grogau. 

Salary  of  Secretary. 

On  motion,  the  salary  of  the  Secretary  was  placed  on  same 
basis  as  that  of  other  Division  Secretaries,  namely,  $25.00  per 
month. 

On  motion,  adjourned. 

Car  Service. 

The  question  of  fixing  a  free  time  allowance  on  bituminous 
coal  was  thoroughly  discussed,  and  an  agreement  arrived  at  as 
per  Circular  No.  2,  of  the  Toledo  Car  Service  Association,  under 
date  of  December  15,  1900. 

On  motion,  adjourned  to  meet  Monday,  January  14,  1901. 
W.  H.  Potter,  Wm.  Grogan, 

President  pro  tem.  Secretary. 
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PEORIA  DIVISION. 


Proceedlnirs  of  the  Regular  Monthly  Meetlnj;  of  the  Central  Association  of  Railroad 

Officers.  Peoria  Division,  held  In  Room  36.  Union  Depot.  Peoria,  III.. 

Tuesday.  December  11.  1900. 


Meeting  convened  at  loiio  a.  m.  President  Nichols  in  the 
chair. 

PRESENT : 

p.  &  p.  U.  Ry F.  L.  Tompkins Gen.  Supt. 

Vandalia  Line B.  McKeen Superintendent. 

Big  Four  Ry C.  A.  Paqi'ETTE Superintendent. 

C.  R.  I.  &  P.  Ry C.  L.  Nichols Superintendent. 

111.  Central   R.  R H.  Baker Superintendent. 

Mr.  McKeen :  As  Mr.  Gray,  of  the  C.  &  A.  desires  to  get 
away  on  noon  train,  I  move  we  adjourn  and  hold  the  Car  Serv- 
ice Association  meeting  first. 

Seconded  and  carried. 

Reconvened  at  ii  145  a.  m. 

President:  The  minutes  of  the  last  meeting  will  be  ap- 
proved as  printed,  unless  there  is  objection. 

President:  I  think  it  would  be  well  also  to  pass  the  first 
topic,  namely,  **  Discussion  of  American  Railway  Association 
Train  Rules." 

President:  Our  next  is  report  of  committee  on  **Best  meth- 
od of  handling  loaded  tanks  when  on  fire  or  in  Wrecks." 


—  no  — 

Mr*  Paquette:  The  committee  have  not  done  enough  to 
cover  themselves  with  glory ;  in  fact,  have  not  even  had  a  forniil 
meeting.  We  have  had  some  correspondence  with  roads  which 
handle  oil,  and  it  struck  me,  and  likewise  Mr.  McKeen,  that  it 
would  be  best  for  us  to  wait  and  see  what  these  people  in  the 
Cincinnati  and  Columbus  Divisions  have  to  say  on  the  subject 
They  are  the  roads  that  handle  a  great  deal  of  oil,  while  we,  in 
this  Divisioni  practically  handle  none,  and  we  think  it  would 
be  best  to  defer  to  them,  since  they  have  every  opporttinity  to 
know  the  details  in  oil  transportation*  The  committee,  there 
fore,  ask  that  this  report  of  progress  be  received^  and  they 
granted  further  time* 

Mr.  Tompkins:     I  move  the  committee  be  granted  furtbe 
time. 

Seconded  and  carried. 

President:     Do  we  want  to  discuss  Mr,  Riley's   paper  m 
** Tonnage  Rating  of  Engines'^  today? 

Mr.  Paquette:     I  think  we  should  defer  this  matter  tint 
more  of  our  members  are  present. 

President:     If  that  is  the  general  feeing,  this  will  be  de- 
ferred. 

Our  next    is   report  of    letter- ballot  on  the  excess  beyond 
marked  capacity  of  cars  allowed  by  Peoria  roads. 

The  Secretary  here  read  the  various  replies,  showing  that  all 
roadst  excepting  the  Illinois  Central  and  L*  K.  &  W, ,  allowed 
ten  percent  excess  beyond  the  marked  capacity  of  cars,  and  i^ 
was  also  stated  that  one  of  these  lines  at  least  would  shor 
adopt  the  ten  percent  rule. 

The  Secretary  was  therefore  instructed  to  so  reply  to 
request  of  Secretary  Fetter  for  information. 

President:     Our  next  is  election  of  officers, 

Mr.  Nichols  was  renominated,  but  feeling  that  as  he 
held  the  position  for  two  years,  it  would  be  preferable  to  coof« 
the  honor  upon  some  other  member.     He  therefore  declined. 

B.  McKeen  was  nominated  for  President,  C.  A*  Paquette  for 
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*  Vice-President  and  A*  J.  Elliott  for  Secretary,  and  each  was 
elected  unanimously. 

I       Secretary:     I   have  the  following   letter   from   the  Peoria 
Local  Freight  Agents^  Association ; 


Local  Freight  Agents'  Association. 

Peoria,  August  14,  1900, 


Ashley  J.  Elliott,  Esq., 

»  Secretary  C.  A.  of  R,  R.  O,, 

Peoria,  111. 
Dear  Sir:  A  number  of  delays  to  time  and  perishable 
freight  arriving  over  one  Peoria  line  for  forwarding  over  a  con- 
nection have  occurred  here,  owing  to  the  ignorance  of  the  for- 
warding line  of  the  proximity  of  the  freight  to  Peoria  when 
their  trains  leave;  in  some  cases  the  cars  were  actually  in  the 
city  prior  to  the  departure  of  such  trains. 

The  condition  led  to  the  matter  bemg  brought  before  this 
Association  for  discussion  at  our  meeting  August  10,  at  which 
*  time  it  was  decided  to  refer  the  matter  to  your  body  in  the  shape 
of  a  request  for  improved  service  to  the  extent  of  enabling  all 
receiving  lines^  agents  to  advise  connections  as  near  the  hours 
of  5  o* clock  p*  m.  and  a.  m.  as  possible  of  the  time  and  perish- 
able freight  that  will  arrive  for  them. 

Most  lines  now  notify  their  agents,  but  with  no  great  degree 

I  of  regularity  I  thus  causing  the  delays* 
Will  you  please  bring  the  subject  before  your  Association  at 
its  next  meeting,  requesting  that  it  be  given  the  desired  atten- 
tion? Yours  truly, 
K  (Signed)  G.  T.  Mowat, 
^^^^  Secretary. 

Mr,  McKeen:     Our  agent  gets  a  consist  of  train  before  it 

tgets  in. 
President:     Our   conductors   wire   from  Bureau    to  Peoria 
agent  the  consist  of  their  trains, 

Mr,  Baker:     Perishable,  or  everything? 
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President :     Everything. 

Mr.  Boomer:     Do  they  give  car  number^? 

President:  No,  they  say  "One  meat  for  Indianapolis  via 
Big  Four,"  etc. 

Mr.  Boomer :  We  make  a  report  of  all  westbound  business 
through  our  agent. 

President :  Our  yardmaster  is  expected  to  notify  the  con- 
necting  lines. 

Mr.  Paquette:  I  move  the  Secretary  take  up  the  matter 
with  each  individual  line,  and  have  them  indicate  what  their 
present  practice  in  the  matter  is,  and  report  at  the  next  meeting. 

Seconded  and  carried. 

Mr.  Boomer :  I  think  when  we  get  down  into  the  matter 
that  we  will  find  the  trouble  is  just  what  we  brought  up  a  year 
ago,  and  that  is  that  there  are  no  night  agents,  and  the  freight 
arrives  after  the  day  force  is  gone,  and  no  one  there  to  receive. 

Mr.  Baker:     All  have  night  operators,  have  they  not? 

Mr.  Tompkins:  There  have  been  several  cases  recently 
where  freight  has  been  in  town  some  time  before  the  receiving 
agent  knew  it  was  here. 

Secretary :  I  have  a  letter  from  Secretary  Fetter  stating  the 
Houston,  Texas,  Superintendents'  Association  have  been  ad- 
mitted to  membership  to  the  Central  Association,  and  that  their 
proceedings  will  appear  regularly  along  with  the  others  here- 
after. 

The  question  of  hour  for  meeting  was  discussed,  and  the 
Secretary  was  instructed  to  call  such  meetings  hereafter  for  9:00 
o'clock  a.  m.  instead  of  10:00,  as  heretofore. 

President:  I  will  nominate  as  committee  on  Subjects  for 
Discussion,  Messrs.  Nichols,  Armstrong  and  Huntington. 

Adjourned  at  12:20  a»  m. 

C.  L.  Nichols,  A.  J.  Elliott, 

President.  Secretary. 
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ST.  LOUIS  DIVISION. 


St.  Louis,  Mo.,  December  19,  1900. 
Mr.  O.  G.  Fetter, 
Secretary, 

Cincinnati. 
Dear  Sir:     No  meeting  of  this  Division  held  this  month  on 
account  of  no  quorum.  Yours  truly, 

F.  E.  Anderson, 
Secretary. 
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KANSAS  CITY  DIVISION. 


ProoMdlngs  of  the  Refnlar  Monthly  Mooting  of  the  Kooms  City  Dlvioton.  CoatrnI  Auo- 

clotlon  of  Railroad  Officers,  held  at  the  Coatee  House.  Kanaaa 

City.  Mo..  December  la.  1900. 

\ 


The  meeting  was  called  to  order  at  a  p.  m.  by  President 
Rider. 

The  representation  was  as  follows: 

A.  T.  &  S.  F.  Ry Mr.  J.  I.  Conway Live  Stk.Agt. 

C.  &  A.  Ry (Not  represented. ) 

C.  G.  W.  Ry (Not  represented.) 

C.  M.  &  St.  P.  Ry Mr.  D.  W.  Rider. 

C.  R.  I.  &  P.  Ry Mr.  C.  W.  Jones Div.  Supt. 

Mr.  W.  H.  Given Div.  Supt. 

"  Mr.  R.  R.  Sutherland,  Trainmaster. 

Mr.  F.  W.  Segur Agent. 

K.  C.  &  N.  C.  R.  R.  .  .(Not  represented.) 

K.  C.  Belt  Ry Mr.  D.  W.  Rider Supt. 

K.  C.  F.  S.  &  M.  R.  R.  .Mr.  H.  S.  Mitchell  .  .Supt. 
*'  .  .Mr.  E.  F.  Edgecomb  .  .Agent. 

K.  C.  N.  W.  R.  R Mr.  R.  P.  Isitt Agent. 

K.  C.  Southern  Ry  .  .  .  .(Not  represented.) 
K.  C.  Sub.  Belt  R.  R.  .(Not  represented.) 

K.C.  St.  J.&C.B.R.R.   .Mr.  E.  G.  Fish Supt.  Ter. 

"  .  .Mr.  H.  L.  Harmon.  . .  .Gen.  Agent. 

''  .  .Mr.  J.  P.  CuMMiNGS. .  .Agent. 

.  .Mr.  W.  L.  Kendrick.  .Live Stk.Agt. 
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M-  K.  &  T.  Ry  ,,/...Mk.  L.  W*  Welch Stipt, 

......  .Mr.  F,  A.  Leland.  . . .  A.  G-  R  Agt. 

*'  .Mr,  D,  Allen  , Agent. 

Mr,  a  E-  Carson Supt.  Ten 

Mr.  F.  K<  TuTT  . . LiveStk.Agt, 

(Not  represented. )  ^ 

Mr.  G,  N,  Curtis.    . .  .Agent, 

Trainmaster. 
Agent* 


Mo.  Pac.  Ry . 


St.  L.  &  S,  F.  R.  R 
Union  Pacific  R.  R. 

Wabash  R.  R.  ... Mr,  J  as.  Laughlin  . 

*'  Mr.  U,  B.  Darnall 


President:     The  minutes  of  the  last  meeting  having  been 
printed  and  distributed,  if  no  objectionst  will  stand  approved. 


Cloaliig  Hour  for  Freight  HoQaes. 


i  President:  I  understand  there  is  a  committee  from  the 
Transportation  Bureau  present  to  discuss  the  question  of  closing 
freight  houses  at  a  later  hour»  I  will  ask  Mr.  Edgecomb,  Pres- 
ident of  the  Local  Freight  Agents'  Association,  to  state  the 
object  of  the  meeting. 

•  Mr,  Edgecomb:  At  the  last  meeting  of  the  Local  Freight 
Agents'  Association  the  committee  of  the  Transportation  Bu- 
reau was  present  and  requested  an  extension  in  the  time  for 
closing  our  freight  houses.  We  discussed  the  matter  quite  thor- 
oughly, and  stated  to  the  committee  that  the  Local  Freight 
Agents*  Association  would  not  make  any  recommendatioiii  or 
could  not  change  the  rule  without  referring  it  to  the  Superin- 
tendents' Association,  A  resolution  was  passed  recommending 
that  this  committee  and  our  Association  meet  with  the  Superin- 

,     tendents'  Association  at  its  next  meeting  and  discuss  the  matter. 

K  President:  If  there  is  no  objection  on  the  part  of  the  Super- 
intendents present^  we  will  hear  from  the  Transportation  Bureau. 
The  members  of  the  committee  were  then  introduced,  con- 
sisting of  Mr,  W-  P»  Trick^'tti  Commissioner  of  the  Transporta- 
tion Bureau;  Mr.  J.  F.  ""achards^  Mr.  O.  V.  Wilson,  Mr,  Geo. 
A.  Barton,  Mr.  Geo,  C.  Smith  and  Mr.  J,  J,  Swofford. 
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The  matter  was  fully  discussed  by  the  members  of  the  com- 
mittee and  the  superintendents.  After  the  committee  had  re- 
tired, the  following  resohition  was  offered  by  Mr.  Mitchell*  md 
seconded  by  Mr,  Laughlin  i 

**That  the  hour  for  closing  freight  houses  be  changed  from 
4:30  to  5  p*  m.  on  all  week  days  except  Saturday,  and  on  Satur- 
days from  3:30  to  4:30  p.  m/' 

Some  further  discussion  ensued,  after  which  the  motion  was 
put  and  lost. 

Mr.  Carson :  I  move  that  a  committee  be  appointed  to  draft 
a  suitable  reply  to  the  committee  of  the  Tansportation  BureaUt 
giving  them  our  decision,  and  stating  our  reasons  for  decliniiig 
to  extend  the  time  of  closing  freight  houses. 

The  motion  was  seconded  and  carried. 

President:  I  will  appoint  on  this  committee  Mr,  Cat  son  ai 
Chairman,  Mr.  Jones  and  Mr.  Fish. 

Mr*  Jones:  I  move  that  the  Secretary  be  instructed  to  write 
to  the  Secretaries  of  each  Division  in  the  Ceniral  As^ocialioD 
for  information  as  to  the  hour  of  closing  freight  houses  at  the 
various  jobbing  points  contiguous  to  their  Associations,  time 
freight  trains  are  scheduled  to  leave,  and  whether  all  the  freight 
received  up  to  the  closing  hour  is  gotten  out  the  same  evenings 
the  nature  of  the  replies  to  be  given  to  the  committee  just  ap- 
pointed, and  report  to  be  made  by  the  Secretary  at  the  January 
meeting. 

Seconded  and  carried. 


C  arretpondeniie. 


Handling  Oil  Tanks  Wbea  on  Tire  or  i&  Wreek. 

The  Secretary  read  letter  from  Secretary  Fetter  and  copy  of 
communication  from  Mr.  John  W,  Smith,  fire  chief  of  New 
York  City*     The  letter  was  ordered  filed. 


The  following  letter  was  read : 

Cincinnati,  Ohio,  November  22,  1900, 
To  All  Secretaries  C.  A,  of  R.  R.  O. 

Dear  Sirs:  I  beg  leave  to  advise  that  the  application  of  the 
Houston  Association  of  Superintendents  for  Division  Member- 
ship in  the  Central  Association  of  Railroad  Officers  has  been 
"voted  on,  in  the  affirmative,  by  all  Divisions,  and  the  Huuston 
Association  notified  accordingly,  and  that  Division's  proceed- 
ings will  be  included  in  the  December  proceedings  and  regu- 
b      larly  thereafter*  Yours  very  truly, 

H  (Signed)  O.  G.  FeITTHR, 

^H  Secretary, 

I   ^ 


Roads  not  Members  of  tlie  Joint  Inipeetion  Association, 


Secretary :    At  the  last  meeting'  made  a  partial  report  on  the 

result  of  my  correspondence  with  the  roads  which  are  not  mem* 
bers  of  the  Joint  Car  Inspection  Association*  Since  the  last 
meeting  I  have  received  the  following  letter  from  Superintend- 
ent Coughlin,  of  the  Kansas  City  Southern: 

5  Pittsburg,  Kansas,  November  17,  1900. 

Mr.  B.  H*  Garrigues, 
Secretary  C,  A.  of  R.  R.  O, 
Dear  Sir:     Referring  to  your  letter  of  November  3,  on  the 
subject  of  having  the  several  lines  in  Kansas  City  become  mem- 
bers  of  the  Joint  Car  Inspection  Association,  I  note  that  several 
^bpf  our  tenant  lines  are  not  members*     This,  I  fear,  would  have 
^^a  tendency  to  complicate  matters  for  us  in  case  we  joined  the 
Association,  and  obligated  ourselves  to  accept  cars  while  there 
was  a  probability  of  the  Frisco,  K.  C.  &  N,  C.  and  St,  J.  &  G. 
^vl.  inspectors  declining  to  accept  them  on  account  of  not  being 
^^  members  of  the  Joint  Car  Inspection  Association. 


jj 
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Would  suggest  that  you  take  up  with  the  lines  I  have  made 
mention  of  with  a  view  to  ascertaining  how  they  feel  about 
joining  the  Association.        Yours  truly, 

(Signed)  W.  Coughlin, 
Superintendent 

I  replied  to  this  as  follows: 

Kansas  City,  Mo.,  November  30,  1900. 
Mr.  W.  Coughlin, 

Supt.  K.  C.  Southern  Ry., 
Pittsburg,  Kansas. 
Dear  Sir:  Answering  your  favor  of  November  17,  in  regard 
to  membership  in  the  Kansas  City  Joint  Car  Inspection  Associa- 
tion, I  beg  to  advise  that  I  have  taken  up  with  the  St.  L.  &  S. 
F.  and  St.  J.  &  G.  I.  companies,  and  Mr.  O'Hara,  of  the  former 
company,  advises  me  his  company  has  the  matter  under  consid- 
eration. Mr.  Berlingett,  of  the  St.  J.  &  G.  I.  thinks  the  con- 
ditions at  Kansas  City  are  such  that  it  would  not  be  to  his  inter- 
est to  join  the  Association  at  present. 

I  agree  that  it  would  complicate  matters,  should  your  com- 
pany join  the  Association,  and  your  tenant  lines  not,  but  at  the 
same  time  it  may  be  that  they  are  holding  off  on  account  of 
your  company  not  being  in.  Possibly,  if  you  took  the  initia- 
tive, conferring  with  the  other  lines,  all  might  be  induced  to 
join  at  the  same  time.     Shall  be  glad  to  hear  from  you  further. 

Respectfully, 

(Signed)  B.  H.  Garrigues, 

Secretary. 

President:  If  no  objection,  the  Secretary's  report  will  be 
accepted. 


President:     Mn  Fish,  is  your  committee  ready  to  report? 

Mr,  Fish :  Before  making  our  report,  I  will  say  that  we 
have  here  a  commimicatiop  from  the  committee  of  the  Live 
Stock  Exchange/ which  has  just  been  receivedi  and  which,  I 
believe,  it  would  be  well  to  have  read  before  the  meeting* 


The  Secretary  read  as  follows : 
« 

Kansas  City,  Mo,,  December  ii>  1900. 
Central  Association  of  Railroad  Officers, 
Kansas  City,  Mo. 

Gentlemen:  On  or  about  September  20,  1900^  an  order  was 
issued  from  your  Association  that  cattle  for  shipment  over  your 
respective  roads^  orders  for  cars,  together  with  exact  location  of 
cattle,  r,  ^-,  blocks  and  pens^  must  be  filed  with  your  local 
agents  on  or  before  3  p.  m»  of  day  of  shipment*  Reali^jing  that 
such  an  ordtr  would  be  highly  injurious  to  the  Kansas  City  Live 
Stock  Market,  and  work  a  hardship  upon  those  engaged  in  the 
business,  as  well  as  the  patrons  of  the  market,  the  Kansas 
City  Live  Stock  Exchange,  in  mass  meeting  assembled,  ap- 
pointed the  undersigned  as  a  committee  to  take  the  matter  up 
with  your  honorable  body,  with  the  view  of  amicable  adjust- 
ment. 

The  result  of  the  first  conference  was  the  appointment  of  a 
committee  by  your  body.  We  desire  to  say  that  our  committee 
has  held  two  conferences  with  your  committee,  and  take  pleas- 
ure in  assuring  you  that  we  have  found  it  to  be  pleasant,  fair 
and  honorable,  unprejudiced,  anxious  to  gain  reliable  data  upon 
which  to  form  correct  opinions,  and,  we  think,  disposed  to  act 
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so  as  to  bring  about  the  best  results  with  fairness  and  justice  t 
all    interested.     While   much  vakiable    information    has   beca 
gained  by  both  parties  lo  the  controversy^  and  we  think  each 
party  has  a  clear  conception  of  the  many  just  requirements 
the  other  necessary  for  the  proper  conduct  of  their  re^pecti 
lines  of  business^  we  have  thought  that  a  brief  outline  of  fac 
and  conditions  from  our  standpoint  might  not  be  out  of  place. 
In  1883  an  order  was  issued  by  the  railroads  that  all  live 
stock  for  shipment  must  be  ordered  out  on  or  before  3  p.  m.  of 
the  day  of  shipment*     That  rule  has  been  strictly  enforced  and 
cheerfully  observed  by  commission  men  and  shippers;  has  been 
irl  effect  since,  and  is  now  in  force.     All  parties  lecognize  its 
importance  and   fairness.      In  complying  with  that  order,  the 
shipper  gives  to  the  railroad  agent  the  number  and  size  of  cars 
wanted,  the  number  of  head  of  stock,  consignee,  consignor  and 
destination,  and  exact  location  of  stock,  if  known  at  that  time. 
We  assert  that  at  least  seventy-five  percent  of  the  orders  given 
up  to  3  p.  m.  contain  defiuite  information  as  to  exact  location, 
blocks  and  pens — hence  no  necessity  for  the  new  order.     Al 
orders  for  shipments  having  been  placed  with  your  agents  by 
p.  m.,  they  in  return  notify  your  department  of  numbers  and 
kinds  of  cars  wanted,  and  pruceed  witli  their  billling  and  other 
details,  having  from  one  and  one  half  to  three  hours  for  that 
work.      We  contend  that  only  in  exceptionally  rare  instances 
will  cars  be  set  in  for  loading  under  one  hour  and  thirty  mio- 
utes  after  orders  are  placed,  hence  there  is  no  urgent  necessitjfj 
for  blocks  and  pens  to  be  given  at  the  time  cars  are  ordered 
that  information  is  for  the  exclusive  use  of  the  stockyards  com- 
pany in  order  to  enable  it  to  produce  the  proper  stock,  and  in 
no  way  hinders  your  agents  in  the  proper  performance  of  their 
duties.     Since  the  time  of  issuance  of  the  3  o'clock  rule  in  i88|| 
up  to  October,  1900,  there  has  been  no   limit  of   time  when 
blocks  and  pens  had  to  be  given.     Agents  would  accept  some 
as  late  as  5  or  6  o'clock  p,  m,^  or  any  time  before  .stock  for  trains, 
was  run.     That  system,  no  doubt,  resulted  in  many  abuses*  andf^ 
is,  in  a  large  measure,  responsible  for  the  conditions  that  brought 
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about  the  order  in  controversy.  We  recognize  the  iinfairoess 
to  the  railroads  in  such  a  system,  and  uphold  your  Association 
in  establishing  a  definite  time  when  such  information  should  be 
given.  We  contend,  however,  that  the  enforcement  of  your 
original  order,  or  even  placing  the  time*limit  for  blocks  and 
pens  at  3:30  o'clock  p.  m,,  will  work  as  great  an  injury  and 
establish  as  unjust  a  system  to  the  shippers  as  the  old  system 
did  to  the  railroads.  We  believe  that  much  of  the  discontent 
arising  under  the  old  system  came  from  your  local  agents  in 
their  desire  to  obtain  business  for  their  respective  lines,  and  to 
accommodate  their  patrons,  not  insisting  upon  a  reasonable  dili- 
gence in  facilitating  business  on  the  part  of  shippers^  and  allow- 
ing unnecessary  latitude  to  those  disposed  to  take  advantage  of 
their  indulgence.  It  is  admitted  by  all  that  many  of  the  evils 
that  called  forth  the  order  in  question  have  em  in  at  ed  from  the 
inadequate  service  of  the  stockyards  company.  There  is  no 
doubt  in  the  minds  of  this  committee,  and  we  believe  your  own 
committee  will  concur,  that  if  the  stockyards  company  gave  the 
proper  service,  there  would  be  no  necessity  for  the  order  in 
question.  Assistant  General  Manager  Child  came  before  the 
joint  committees,  at  which  time  the  matter  was  thoroughly  dis- 
cussed with  him,  and  later  our  committee  laid  the  matter  before 
General  Manager  Morse,  the  result  being  that  a  marked  im- 
provement has  already  been  made  with  promises  of  still  greater 
improvement.  We  believe  we  have  shown  your  committee  a 
willingness  to  co-operate  with  you  in  any  manner  to  better  the 
service,  and  will  continue  to  do  so,  but  we  contend  that  the 
railroads  should  also  insist  upon  a  better  service  on  the  part  of 
the  yard  company  in  the  loading  and  unloading  of  stock,  as  it 
acts  as  your  agent,  and  receives  your  pay  for  such  service* 

We  appreciate  the  fact  that,  for  your  lines  to  give  the  proper 
service  to  patrons,  you  must  have  a  reasonable  time  in  which  to 
perform  that  service,  hence  the  necessity  for  as  early  loading  of 
stock  at  the  yards  as  possible.  We  contend  the  same  is  true  in 
our  branch  of  the  live  stock  business.  Live  stock  is  sent  to  a 
market  to  be  sold.     In  order  to  give  the  proper  service  to  our 
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patronS)  we^  too,  must  have  a  reasonable  time  in  which  to  ; 
form  that  service.  Unless  stock  arrives  at  the  market  in  rea- 
sonable time^  proper  service  can  not  be  given.  We  find  by 
reference  to  the  stockyards  company's  books  that,  from  October 
I  to  November  15^  inclusivej  four  of  the  leading  roads  delivered 
to  the  stockyards  company  5,730  cars  after  8  o'clock  a,  in., 
when  our  market  is  supposed  to  open,  and  1,960  of  those  cars 
arrived  after  10  oVlock  a*  m.,  and  1,094  cars  after  ri  a.  ra. 
We  ask  your  honorable  body,  in  all  candor  and  fairness,  if  it  is 
reasonable  to  suppose  that  t'hose  5,730  cars  of  stock  could  be 
sorted,  sold,  weighed  and  delivered  within  the  time  required  by 
your  order? 

We  wish  to  commend  your  respective  local  agents  as  being 
industrious,  competent,  wide-a-wake  atid  loyal  o£Bcials,  and  do 
not  blame  them  for  their  desire  to  lessen  their  laborious  duties, 
or  shorten  their  long  hours,  but,  we  contend  that  it  would  be 
far  better  policy  for  the  respective  lines  to  furnish  additiooa) 
clerical  service  than  to  adopt  a  system  that  would   seriously 
cripple  an  immense  industry.      Long  years  of  experience  in  the 
live  stock  industry  has  demonstrated  to  this  coram  it  tee  that^ 
under  co^iditions  as  they  now  exist  at  the  Kansas  City  stock 
yards,  your  3  o'clock  p.  m.  rule  is  impracticable,  and  can  n 
be  enforced  with  out  serious  injury  to  the  industry  we  all 
much  desire  to  build  up.     We  have  asked  your  honorable  bod 
to  allow  the  3  o'clock  p,  m,  rule  for  ordering  cars  to  remain 
it  is  has  done  for  seventeen  years,  and  as  it  now  stands,  and  to  fix 
the  time-limit  on  blocks  and  pens  at  4  o'clock  p.  ni,,  believing     . 
that^  under  the  reforms  brought  about  through  this  agitatioii,^^ 
such  improvement  has  been  made  as  to  meet  the  requirements.^^ 
We  have  asked  for  this  concession  with  a  full  realisation  of 
what  an  adverse  decision  might  mean  to  our  industry,  as  a  strict 
compliance  with  its  terms  would  mean  an  entire  change  of  busi- 
ness methods  and  customs  that  it  has  taken  years  of  experience 
to  establish,  and  with  which  your  and  our  patrons  have  become 
familiar;  but  should  those  changes  become  necessary,  we  wish 
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I  to  be  in  a  position  to  show  to  them  and  the  public  at  large  that 
we  did  all  in  our  power  to  prevent  it,  and  the  responsibility 
I  should  not  rest  upon  the  Kansas  City  Live  Slock  Exchange, 

Very  respectfully  yours, 

H,  P,  Chesley, 
J  NO.  C.  McCoy, 
M.  D.  Scruggs, 
R,  D.  Duncan, 

Special  Committee. 


I 
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Mn  Fish:  I  will  say  for  the  committee  that  we  met  with 
the  committee  of  the  Stock  Exchange  on  November  23,  and 
there  was  strong  argument  made  by  them  in  favor  of  the  4 
o'clock  rule,  as  they  call  it,  that  is,  extending  the  hour  for 
completing  orders  or  giving  blocks  and  pens  from  3  o* clock  to  4 
o'clock,  I  think  our  committee  made  just  as  strong  arguments 
against  it,  but  in  order  to  convince  them  that  we  wanted  to  do 
what  was  right,  we  decided,  as  an  experiment,  to  make  the  hour 
3:30,  that  arrangement  to  be  in  effect  until  December  6.  On 
that  date  we  met  again  with  the  committee  of  the  Stock  Ex- 
change, and  your  committee  passed  a  resolution  that  as  a  further 
experiment  it  would  extend  the  hour  to  4  oVlock,  that  to  remain 
in  effect  until  this  meeting  today^  and  perhaps  longer. 

On  account  of  the  light  business  at  the  stockyards  during 
the  past  month,  your  committee  is  of  the  opinion  that  the  3:30 
rule  has  not  had  a  fair  test,  and  the  same  is  true  of  the  4  o'clock 
rule  during  the  four  loading  days  it  has  been  in  effect.  At  the 
present  time,  with  the  light  stock  business,  I  do  not  think  it  is 
any  particular  hardship  on  any  of  the  lines,  but  during  the 
heavy  business  like  we  had  earlier  in  the  fall  and  in  the  summer 
months,  the  committee  is  of  the  opinion  that  the  4  o'clock  rule 
would  be  a  hardship,  and  that  it  would  be  a  physical  impossibil- 
ity to  get  the  stock  loaded  and  started  out  of  town  anywhere 
near  on  schedule  time. 

The  conference  with  the  committee  of  the  Stuck  Exchange 
has  demonstrated  one  fact,  of  which  I  think  we  were  all  aware 
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before,  and  that  is  that  we  are  not  getting  anywhere  near  as* 
good  service  from  the  stockyards  compauy  as  we  ought  to  have, 
and  as  we  pay  fon  They  had  in  their  employ  a  lot  of  boys 
from  twelve  to  fourteen  or  fifteen  years  of  age,  who  were  with- 
out judgment,  and  they  certainly  could  not  be  expected  to  do 
the  work  that  experienced  men  would  do.  Since  Mr,  Child 
appeared  before  the  two  committees,  and  I  think,  particularly, 
since  the  committee  of  the  Stock  Exchange  laid  the  matter 
before  Mr,  Morse,  General  Manager  of  the  stockyards  company, 
we  have  had  very  much  better  service,  I  do  not  know  that  we 
have  any  reason  to  expect  any  better  service  than  we  have  had 
during  the  past  month,  and  the  committee  is  not  yet  ready  to 
recommend  any  definite  hour  when  slock  orders  should  be  com* 
pleted,  that  is,  block  and  pen  numbers  given.  We  w^ould  ask 
for  further  time,  with  authority  to  put  the  hour  back  to  3:30,  or 
even  3  oYlock,  if  in  our  judgment  it  is  necessary,  and  that  the 
committee  report  further  at  the  next  meeting  of  the  Association. 
I  would  like  to  offer  a  motion  to  that  effect. 
Motion  was  duly  seconded  and  carried. 


New  BnsijiesB. 


ElectloE  of  OMceri. 


President:  If  there  is  no  other  new  busiuesji,  we  will  pre 
ceed  to  the  election  of  officers  for  the  ensuing  year*  It  is  just  a" 
year  since  the  present  officers  we  elected,  and  while  we  will  not 
say  that  we  have  fulfilled  all  the  promises  we  made  at  that  time, 
we  have  done  the  best  we  could.  I  want  to  thank  all  the  mem- 
bers for  the  assistance  and  many  courtesies  they  have  extended 
to  the  President  and  other  officers  of  the  Association. 

The  election  will  be  by  ballot,  unless  otherwise  ordered. 
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Mr,  Carson :  I  move  that  the  rules  be  suspended,  and  the 
nomination  and  election  of  officers  made  by  vive  voce  vote  in- 
stead of  by  ballot. 

Motion  was  seconded  and  carried, 

Mn  Carson :  While  I  am  on  my  feet,  I  would  like  to  say 
that  it  has  been  customary  in  the  past  to  distribute  the  honors 
of  the  presidency  of  this  Association  around  among  the  mem- 
bers, and  this  has  its  good  features^  but  after  many  trials  we 
have  at  last  had  the  good  fortune  to  elect  a  president  whose 
administration  has  been  so  acceptable  to  this  Association  that 
I  believe  it  is  time  we  should  abandon  our  time-honored  custom 
of  changing  presidents  every  yean  When  we  have  a  good  one 
there  is  no  reason  why  we  should  not  keep  him  for  a  while,  I 
think  it  is  desirable  that  we  should  have  as  president  of  this 
Association  one  who  is  disinterested  in  a  large  number  of  the 
questions  which  come  before  us,  and  who  will  administer  the 
affairs  of  the  Association  in  a  fair  and  impartial  manner.  Such 
a  person  we  have  in  our  present  president.  He  is  also  a  resident 
of  Kansas  City,  and  can,  with  little  difficulty,  attend  all  of  the 
meetings,  I  would  like  to  move  that  Mr.  Rider,  who  has  served 
us  so  faithfully  during  the  past  year,  be  re-elected  to  the  posi- 
tion of  president,  and  if  I  hear  a  second  I  will  put  the  motion 
before  he  has  time  to  object. 

The  motion  was  seconded  and  unanimously  carried. 

President :  I  feel  very  grateful  to  you  for  your  kind  expres- 
sions, and  I  appreciate  the  honor  of  the  officei  but  I  would  much 
rather  you  had  chosen  someone  else.  Of  course,  if  you  insist 
upon  it,  I  will  try  and  serve  you  another  year  to  the  best  of  my 
ability, 

Mn  Jones:  I  move  that  the  thanks  of  the  Association  be 
extended  to  President  Rider  for  the  faithful  and  impartial  raan^ 
ner  in  which  he  has  handled  the  office  during  the  past  year. 

Carried, 

Mr.  Mitchell:  I  move  that  Mr,  C*  W*  Jones  be  elected 
Vice-President  for  the  ensuing  year. 

Seconded  and  carried* 
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President :  If  there  is  no  objection,  I  will  cast  the  ballot  of 
the  Association  for  Mr.  Garrigues  as  Secretary  for  another  year. 
So  ordered. 

There  being  no  further  business,  the  meeting  adjourned. 
Date  of  next  regular  meeting  January  9,  1901. 

D.  W.  Rider,  B.  H.  Garrigues, 

President.  Secretary. 
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LOUISVILLE  DIVISION. 


Th«  Regular  Monthly  Meeting  of  the  Central  Association  of  Railroad  Officers,  Louisville 

Division,  was  held  at  the  office  of  the  Secretary,  Room  70a,  The  Columbia 

Building,  Louisville,  Ky.,  Monday,  December  10,  1900. 


The  meeting  was  called  to  order  at  2:  30  p.  m.,  with  Presi- 
dent Akers  in  the  Chair. 

The  roll  call  showed  the  following  representation: 

B.  &  O.  S-W.  R.  R .Not  represented. 

C.  &  O.  Ry .\  Mr.  M.  L.  Akers. 

C.  C.  C;  &  St.  L.  Ry Mr.  M.  L.  Akers. 

C.  I.  &  L.  Ry Mr.  B.  O'Bannon. 

I.  C.  R.  R Not  represented. 

L.  &  N.  R.  R Mr.  C.  J.  Klein. 

L.  E.  &  St.   L.  R.  R Not  represented. 

L.  H.  &  St.  L.  Ry Not  represented. 

P.  C.  C.  &  St.  L.  Ry Mr.  Bushrod  W.  Taylor. 

Southern  Ry Mr.  H.  B.  Spencer. 

K.  &  I.  Bridge  &  R.  R.  Co Mr.  J.  P.  Pulliam. 

The  minutes  were  ordered  to  stand  approved  as  printed. 
The  Secretary  read  the  following  correspondence: 
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Cincinnati,  Ohio,  November  15,  1900. 
To  All  Secretaries  C.  A.  of  R.  R.  O. 

Dear  Sirs :  Please  see  mine  of  August  9,  relative  to  hand- 
ling  oil  tanks  when  same  are  on  fire  or  in  wrecks. 

Please  note  attached  copy  of  letter  from  Jno.  W.  Smith,  fire 
chief  of  New  York  City,  which  was  enclosed  to  me  by  the 
Union  Tank  Line  Co.  Kindly  refer  this  communication  to  the 
committee  handling  the  subject. 

Yours  very  truly, 

(Signed)  O.  G.  Fetter, 

Secretary. 

Following  is  the  communication  referred  to: 

Brooklyn,  New  York,  November  9,  1900. 

Dear  Sir:  Replying  to  your  favor  of  the  12th  ult.,  asking 
information  in  regard  to  the  handling  of  tank  cars  when  on  fire, 
of  course  I  can  only  lay  down  general  rules.  In  the  first  place, 
it  must  be  understood  by  everybody  that  all  petroleum  products 
are  inflammable,  provided  they  are  heated  to  a  sufficiently  high 
temperature,  and  that  therefore  any  tank  full  or  empty  had 
better  be  removed  from  vicinity  of  a  wreck  already  burning,  or 
which  may  take  fire.  It  should  be  understood  that  in  case  of  a 
full  car,  there  is  no  danger  of  explosion  by  reason  of  a  fire 
around  the  car,  except  as  the  car's  contents  become  sufficiently 
heated  to  generate  pressure  greater  than  the  strength  of  the 
metal  will  withstand,  just  as  would  occur  with  a  tank  of  water 
under  like  conditions. 

When  a  tank  is  in  danger,  and  can  not  be  removed,  all  effort 
should  be  directed  towards  keeping  its  contents  cool.  For  this 
purpose  a  moderate  stream  of  water  playing  upon,  the  tank  will 
ordinarily  prove  sufficient.  ,  If  water  is  not  available,  it  may 
be  possible  to  protect  the  tank  from  heat  by  earth  or  other 
incombustible  material.  If  such  protection  can  not  be  had,  it 
would  be  well  to  make  an  opening  in  the  tank  top,  whether  the 
car  is  full  or  empty.  This  may  be  done  by  unscrewing  the 
dome  cover  until  the  threads  do  not  hold  it  down.     The  cover 
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should  be  left  in  place,  which  will  give  sufficient  vent  to  the 
tank)  and  prevent  an  accumulation  of  pressure  inside  the  tank. 
K  If  it  is  found  impossible  to  either  protect  the  car  contents 
from  heat,  or  to  provide  an  opening  through  which  vapor  could 
escape  when  generated,  prudence  will  dictate  that  all  persons 
be  cautioned  to  keep  to  a  distance  from  the  car  after  the  first 
few  minutes  of  fire. 

In  case  of  wreck  and  oil  spilled  on  the  ground,  traffic  should 
be  discontinued  for  the  time  being  until  the  oil  can  be  dipped 
up  or  drained  ofl,  or  covered  with  earth,  so  as  to  avoid  the  dan- 
ger of  ignition  from  passing  locomotives  or  lights  of  any  kind* 

Yours  truly, 

(Signed)  John  W,  Smith. 

Mr,  Taylor:     I  moi'e  the  communication  of  the  fire  chief  be 
[incorporated    in  the  proceedings  of   the  meeting.      He  makes 
>me  references  to  the  subject  which  it  seems  to  me  are  valuable* 
Seconded  and  carried* 

The  Secretary    read  the  following   letter    from  Mr.  O,  G, 
ll^etter : 

Cincinnati,  Ohio,  October  ri,  1900. 
[To  All    Secretaries  C/A,  of  R.  R.  O. 

Dear  Sirs:  At  a  meeting* of  the  Central  Association  of  Rail- 
road Officers^  Cincinnati  Division »  held  October  9,  the  following 
communication  was  presented  relative  to 
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Placing  Advertising  Matter  ikud  Posteis  on  Cars. 
Cincinnati  Local  Freight  Agents'  Association. 

Cincinnati,  Ohio,  October  4,  1900. 


Mr.  O.  G.  Fetter, 

Secretary  C.  A,  of  R.  R,  O., 

Cincinnati,  Ohio, 
Dear  Sir:     At  a  meeting  of  the  Cincinnati  Local  Freight 
Agents*  Association,  held  October  3,   the  following  resolntion 
was  adopted : 
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Resolved,  That  it  is  respectfully  recomtnended  to  the  Cen- 
tral Association  of  Railroad  Officers  that  stringent  instxuctions 
be  issued  that  no  advertising  matter  be  allowed  upon  the  outside 
of  freight  cars  by  shippers^  calHog  their  attention  to  the  follow- 
ing resolution  of  the  American  Railway  Associatioa,  adopted 
October  17,  1895,  namely: 

Resolved,  That  the  Association  recommend  that  rai]iodid 
companies  issue  instructions  prohibiting  shippers  from  mutilat- 
ing and  defacing  cars  by  nailing,  pasting  or  otherwise  placing 
advertisements  or  placards  of  any  kind  upon  freight  cars. 

Yours  very  truly, 

(Signed)  O,  G.  Fettbr, 
Secretary* 

After  discussion,  it  was  moved  and  carried,  - 'That  the  atten- 
tion of  the  different  Divisions  be  called  to  the  resolution  adopted 
by  the  Aniericau  Railway  Association,  October  17,  1895,  and 
ask  that  the  matter  be  taken  up  by  the  different  Divisions  for 
the  enforcement  of  the  above  rule  at  the  earliest  possible  mo* 
ment. ''  Yours  very  truly, 

(Signed)  O.  G,  Fetttr, 

Secretary. 

The  Chair:  You  have  heard  the  communication;  what  shall 
be  done  with  it? 

Mr*  Taylor:  I  move  that  the  communication  be  referred  to 
the  Local  Freight  Agents*  Association,  with  a  request  to  advise 
us  if  the  present  practice  is  not  in  accordaoce  with  the  action 
taken  by  the  Cincinnati  Division. 

Mr.  O'Bannou:     I  second  it. 

The  question  was  then  put  by  the  Chair  and  carried, 

The  Secretary  then  read  the  following  communications; 

Ciucintiati,  Ohio,  November  22,  1900. 
To  All  Secretaries  C.  A.  of  R.  R.  O. 

Dear  Sirs:     I  beg  leave  to  advise  that  the  application  of  the 
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Houston  Association  of  Superintendents  for  Division  Member- 
ship in  the  Central  Association  of  Railroad  Officers  has  been 
voted  on*  in  the  affirmative,  by  all  Divisions^  and  the  Houston 
Association  notified  accordingly,  and  that  Division's  proceed- 
ings will  be  included  in  the  December  proceedings  and  regu- 
larly the  thereafter.  Yours  very  truly, 

(Signed)  O.  G.  Fetter, 

Secretary. 

Louisville^  Evansville  &  St,  Louis  Consolidated  Railroad, 
Princeton,  Ind,,  November  6^  1900, 
Mr,  J.  C.  Loomis, 

Secretary  C  A.  of  R,  R.  O., 
Louisville,  Ky, 
Dear  Sir:  Neither  Mr.  Josselyn  nor  myself  will  be  able  to 
attend  the  meeting  in  Louisville,  Monday,  November  12.  As 
we  are  both  much  interested  in  the  subject  of  handling  of  live 
stock  in  Louisville,  I  hope  the  discussion  will  be  deferred  until 
the  next  meeting.  Yours  truly » 

(Signed)  W.  K.  Morley^ 

Sn  per  i  n  t  en  d  en  t, 

On  motion,  the  discussion  of  this  subject  was  postponed. 

The  Chair:  The  other  subject  for  discussion  at  this  meet- 
ing is  ** Grain  Doors  at  the  Public  Elevator," 

Mr,  Spencer:  I  move  that  the  subject  be  referred  to  a  com- 
mittee for  investigation,  and  report  at  the  next  meeting. 

This  motion  was  se^conded  and  carried,  whereupon  the  Chair 
appointed  the  following  committee:  Mr.  C,  J.  Klein,  Mr.  B, 
S.  Josselyn  and  Mr.  B.  W.  Taylor. 

Mr.  Taylor:  While  under  the  head  of  new  business,  I 
would  like  to  move  the  appointment  of  a  committee  to  co-oper- 
ate with  a  committee  from  the  Local  Freight  Agents'  Associa- 
tion to  investigate  and  formulate  recommendations  for  an  im- 
proved joint  messenger  service,  the  idea  being  that  the  work  be 
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handled  along  the  lines  suggested  by  the  Cincinnati  Association 
at  their  annual  meeting  last  June. 

The  Chair:  Is  it  your  intention,  Mr.  Taylor,  that  the  mes- 
senger service  be  placed  in  the  hands  of  one  of  the  district  mes- 
senger companies  here? 

Mr.  Taylor:  My  idea  would  be,  Mr.  Chairman,  that  the 
committee  from  the  Central  Association  should  meet  with  the 
committee  of  the  Local  Freight  Agents'  Association,  and  that 
this  joint  committee  should  investigate  and  go  over  the  existing 
conditions;  and  if  from  such  investigation  it  shall  be  found  that 
an  improvement  can  be  encompassed,  to  formulate  recommenda- 
tions for  an  improved  service,  which  may  be  by  a  perfection  of 
the  existing  service,  or  by  a  change  to  some  other  system.  My 
personal  belief  is  that  a  system  better  than  the  one  in  use  can 
be  devised ;  but  I  think  it  should  be  within  the  province  of  this 
committee  to  recommend  what  it  is  to  be. 

The  motion  made  by  Mr.  Taylor  was  seconded  and  carried, 
whereupon  the  Chair  appointed  the  following  committee:  Mr. 
Taylor,  Mr.  Josselyn,  Mr.  Spencer,  Mr.  Klein  and  Mr.  Akers. 

The  election  of  ofiicers  for  the  year  1901  was  then  held  with 
the  following  result:  President,  Mr.  Bushrod  W.  Taylor;  Vice- 
President,  Mr.  C.  J.  Klein;  Secretary-Treasurer,  Mr.  J,  C. 
Loomis. 

Adjourned  2:55  p.  m. 

M.  L.  Akers,  J.  L.  Loomis, 

President.  Secretary-Treasurer. 
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Meeting  was  called  to  order  at  12  noon,  a  quonim  respond- 
ing to  roll  calL 

The  President  advised  that  he  had  complied  with  instruc- 
tions to  apply  for  membership  to  the  Central  Association  of 
Railroad  Officers,  and  that  he  had  written  to  Mr.  0<  G.  Fetter, 
Secretary  Central  Association  of  Railroad  Officers,  after  corre- 
spondence with  Mr.  Davidson,  Superintendent  of  the  St-  Louis 
&  San  Francisco  Railroad,  and  advised  that  notice  had  been 
received  that  the  application  of  this  Association  had  been  favor- 
ably consider  ed< 

It  was  moved  and  seconded  that  this  Association  adopt  car 
service  rules  of  the  American  Railway  Association,  adopted 
October  24,  1900,  subject  to  the  approval  of  the  general  man- 
agers.     Motion  carried. 

The  committee  on  cross  ties,  through  its  Chairman,  Mr, 
Gushing  J  verbally  reported  that  the  only  report  they  could  at 
present  make  was  shown  in  circular  issued  the  rjth  of  Septem- 
ber, for  the  reason  that  the  state  had  been  districted^  and 
owing  to  failure  of  some  of  the  lines  to  reply,  the  report  could 
not  be  completed,  and  asked  to  have  further  time,  which  was 
given* 

The  committee  on  scope  of  the  Association  read  a  report 
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received  by  mail  from  Mr.  Raikes,  Chairman,  and  read  by  Mr* 
Goode  of  the  committee.  Motion  was  made  that  the  report  be 
accepted  and  committee  appointed  to  confer  with  the  South- 
western Association  of  Car  Service  Officers,  looking  to  the  con- 
sol  idat  ion  of  the  two  Associations*  Motion  was  carried  and  the 
following  committee  was  appointed;  Mr.  R,  H.  Inues,  as 
Chairman,  Mr.  W.  C.  Nixon,  Mn  J*  W»  MaxwelL 

It  was  moved,  seconded  and  carried  that  a  committee  be 
appointed  to  confer  with  the  general  managers  as  to  the  scope 
of  the  Texas  Association  of  Superintendents  of  Railways,  Ml 
E.  B.  Gushing  was  appointed  Chairman,  J.  H.  HilI,W-  C.  Lat 

Mr.  J.  M.  Lee^  Chairman  of  the  committee  for    report 
"Carding  of  Cars,"  submitted  the  following: 

Mr.  President  and  Gentlemen  of  the  Texas  Superintendent 
Association : 

Your  committee^  appointed  to  discuss  the  question  of  **  Junc- 
tion Cards,"  beg  to  report  as  foUows:  The  method  of  indicat- 
ing junction  point  at  which  foreign  cars  were  received,  is  one 
that  is  handled  in  several  different  ways  by  various  Hues;  but 
the  practice  most  in  use  is  one  of  two  plans.  The  first  embraces 
a  card  way-bill,  giving  necessary  infnrmation,  which  accom- 
panies the  car,  and  the  other  is  simply  a  card,  indicating  the 
same  things  attached  to  the  car, 

Both  methods  have  their  advantages  as  well  as  objectionable 
features.  For  a  number  of  years  the  H*  &  T*  C,  R.  R.  has 
used  the  return  card,  which  is  attached  to  car,  and  gives  the 
number  and  initial,  road  received  from,  name  of  station  and 
date.  This  method  has  been  found  simple,  and  carries  on  the 
car  the  information  necessary  for  its  proper  switching  and  move- 
ment, without  the  loss  of  time  to  hunt  up  data  in  offices.  Where 
instructions  in  regard  to  the  use  of  this  card  are  strictly  carried 
out,  it  is,  because  of  its  simplicity,  the  most  satisfactory  plan. 
Some  of  the  objections  to  it,  however,  are  caused  by  negligence 
or  abuse.  Should  an  agent  fail  to  remove  the  return  card  when 
a  car  is  delivered  to  line  originally  received  from^  the  car  may 
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come  on  the  receiving  Hue  again  at  another  point  and  make 
improper  movement  under  the  original  return  card.  We  have 
had  reports  of  yardmen  removing  these  cards  from  cars  to  which 
they  were  originally  attached  and  putting  them  on  other  cars 
to  which  they  did  not  belongs  erasing  and  changing  the  num- 
bers to  suit,  in  order  to  get  rid  of  cars  to  which  they  were 
attached. 

The  other  method,  and  the  one  used  by  most  Texas  lines,  is 
a  card  way-bill,  which  is  made  up  at  junction  point  where  cars 
are  received,  giving  initial  and  number  of  car,  dale  and  point 
at  which  received,  and  moves  from  point  to  point  with  the  car. 
This  plan  works  fairly  well ;  but  some  trouble  is  caused  by  loss 
of  way-bills  and  information  as  to  switching  having  to  be  looked 
up  in  offices,  by  yardmen,  at  some  loss  of  time*  This  method 
is  not  as  simple  as  the  return  card,  but  seems  to  be  the  most 
popular. 

Referring  to  the  question  of  '* Indicating  Tonnage,-'  we  are 
of  the  opinion  that  the  best  method  of  doing  this  would  be  on  a 
separate  card,  attached  to  the  switching  side  of  car*  To  facili- 
tate the  work  of  switching  in  the  Houston  Yard,  the  H*  &  T, 
C.  shows  the  gross  tonnage  of  loaded  cars  on  switching  tags; 
but  at  all  other  points  this  information  is  taken  from  way-bills 
or  switching  tags  which  accompany  way-bills*  This  method 
consumes  some  time,  which  could  be  avoided  by  the  adoption 
of  a  card  indicating  the  tonnage. 

Very  respectfully,  J.  M.  LEE, 

Chairman. 


Motion  was  made,  seconded  and  carried  that  the  report  be 
received  and  subject  go  over  for  discussion  until  the  next  meet- 
ing, and  that  the  report  be  embodied  in  the  minutes  of  this 
meeting. 

Mr,  Innes^  committee  on  grain  doors  verbally  reported  ihat 
this  matter  had  been  settled  by  the  Master  Car  Builders'  Asso- 
ciation, and  recommended  that  no  action  be  taken. 
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Mr.  Cashing  was  given  further  time  to  prepare  a  paper  to 
be  read  before  this  Association. 

Motion  was  made,  seconded  and  carried  that  Mr.  Innes  be 
requested  to  continue  his  work  on  the  subject  of  "The  Most 
Economical  Plan  of  Loading  Cotton/'  and  report  to  this  Asso- 
ciation at  the  next  meeting. 

Motion  was  also  made,  seconded  and  carried  that  at  the  next 
meeting  the  matter  of  extra  labor  roll  be  taken  up  for  discus- 
sion, and  that  each  officer  will  be  prepared  to  bring  with  him 
data  and  information  relating  thereto. 

There  being  no  further  business,  meeting  adjourned. 

Cha^.  B.  Peck,  R.  S.  Collins, 

President.  Secretary. 
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